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Astra Industrial 
Group

Astra Industrial Group is a diversified industrial holding company that was established in 2006 
and subsequently listed on the Saudi Stock Exchange. In order to achieve the goals of enhancing 
our stakeholders’ interests and supporting the local economy, the Group has always kept focus on 
its commitment to sustainable development by ensuring robust and effective operational and financial 
management and control. As a result, we have consistently offered high quality products and achieved 
superior industrial output, ultimately perpetuating our Group’s reliability and competitiveness.

In light of the  ongoing success in the local markets and to take advantage of our notable business 
capabilities and growth, the Group developed and diversified its products and continued the expansion 
of its subsidiaries to most parts of the Middle East and North Africa as well as some European and Asian 
countries. Consequently, financial performance improved as noted by the record SR1.4 billion in achieved 
sales during 2011, of which 27% was exports. This outstanding performance is a testament to the Group’s 
achievements and contribution to the development of Saudi Arabia’s economy through localizing industry 
and supporting the growth of national employment and exports.

These achievements would not have been possible without the successful execution of sound business 
strategies and goals astutely laid out by the Group’s management and the dedication of its employees, our 
most valuable resource.
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    These achievements would not have been possible 
without the successful execution of sound business 
strategies and goals astutely laid out by the Group’s 
management and the dedication of its employees, our most 
valuable resource.
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Abdulrahman Sadeddin, Ghassan Ibrahim Akeel
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Chairman’s 
Message

Dear Shareholders,

On behalf of my colleagues on the Board of 
Directors, I am pleased to address you in our 
annual report for 2011. We have concluded the 
2011financial year by achieving remarkable growth 
in revenues and profits. This year has proven to be 
an exceptional one despite the many challenges 
we have encountered as a result of the unique  
circumstances that have prevailed in the region as 
well as increased competition.

The Group’s revenues and operating profits have 
grown due to a judicious strategy to strengthen 
and utilize available resources. This growth was 
due in a large part to the effort and performance 
of our most important asset—our qualified and 
hardworking teams who have worked tirelessly 
to ensure we continue to attain improved 
performance, productivity and growth.

As shown in the attached report, the Group has 
continued to modernize and expand our existing 
facilities as well as establish new factories in order 
to keep pace with the growing demand for our 

Sabih Taher Al Masri
Chairman of the Board
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products. The popularity of our products is the direct 
result of our commitment to quality and innovation as 
our products are manufactured in strict accordance 
with international standards.  In doing so, we have 
attracted new customers and markets.

The political upheaval in many parts of the Middle 
East and North Africa has resulted in financial 
instability in many markets and  triggered additional 
burdens on the various segments of the regional 
economies. This came at a time when the world 
as a whole remains engaged in dealing with the 
aftermath of the significant financial crisis that 
gripped most economies toward the end of 2008. 
In spite of these challenges, our company was able 
to secure continued growth and success.  We were 
able to effectively cope with these challenges in 
the regional and global marketplace by maintaining 
our competitive advantage and strengthening our 
position. Our strength and resilience during these 
challenging times confirms the sound nature of 
our long term vision, the viability of our business 
plan and, consequently, our Group’s ability to 
effectively confront challenges and take advantage 
of opportunities.

In conclusion, I wholeheartedly extend my sincere 
gratitude to all our staff throughout the Group for 
their dedication and resolve which enabled us to 
successfully face all challenges.  Your professionalism 
and comprehensive understanding of the needs 
of our customers ensured their satisfaction and 
loyalty both domestically and abroad. I would also 
like to thank our customers and business partners 
including suppliers and service providers for their 
continued loyalty and support over the years.

On behalf of my fellow  Members of the Board, I share 
in sincerely thanking you, our valued shareholders, 
for the ceaseless and unyielding support that you 
have given us, and the faith that you have invested 
in our Group now and for the future. 
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President’s 
Message

Dear Shareholders,

I am pleased to submit our company’s annual 
report for 2011, which summarizes our continued 
achievement and progress and details the Group’s 
financial performance during the year.

Last year was a demanding one as a result of 
the political crises that hit many countries in 
the Middle East and North Africa which sadly 
devastated numerous lives and many economies 
in the region.  Although these circumstances 
are different in nature from the difficult economic 
crisis impact in 2008, their financial and economic 
conditions have similarly paralyzed most of the 
markets.

Positive Growth in Difficult Times

Our region is still endeavoring to manage the 
consequences of the expanded crises such as 
market instabilities and political disturbances that 
are still raging in many parts of the Middle East. 
For the Group, this situation represents additional 
challenges due to the extension of our operations 
to the surrounding countries where export sales 
represent nearly 27% of the Group’s total sales. 
Nevertheless, despite the decline in security 
and stability in some countries – some of which 
have radically changed – the Group’s companies 

Khalid Al Gwaiz
Group President
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have fortunately been able to navigate within this 
environment and reduce the negative effects that 
could have impacted our performance and business 
progress.  

Remarkable growth and real achievements 
have been added to the Group’s notable 
accomplishments. Our well thought out strategy 
to diversify into different industrial sectors via our 
subsidiaries enabled us to take advantage of the 
opportunities in different areas of interest. This, along 
with the strength of the infrastructure of the Group’s 
businesses in different markets, has allowed us to 
minimize the economic impact caused by the turmoil 
in the region.  Furthermore, the swift actions taken 
by a dynamic and decisive management team at the 
subsidiaries’ level in addressing changing conditions 
and the loyalty and dedication of our employees 
sustained the Group’s operations through these 
demanding times.

The performance indicators reflect the continued 
growth and successful implementation of our 
expansion strategy which confirms the consolidation 
of the Group’s position as one of the prominent 
industrial companies in the region.

Financial Performance

Sales have increased to a record SR 1.4 billion 
during the past year which is a growth of 27% 
compared to 2010. The net profit was SR 248 
million which is less than that in the previous year by 
SR 11 million. In this regard, it is worth mentioning 
that the Group’s exceptional profit achieved during 
2010 was in part due to the SR 29 million income 
generated from the sale of the Arabian Company for 
Comforters and Pillows in the same year. Excluding 
this one-time gain, the net income has actually 
grown by 8% over the 2010 level. The Group has 
also maintained a strong financial position as its 
total assets reached SR 3 billion while shareholders 
equity stood at SR 1.8 billion. At the same time, the 
balance sheet maintained strong liquidity and a low 
debt to equity ratio. This has provided the company 
with the necessary financial support to meet the 
needs of our targeted business expansions while 
offering a protective cushion to withstand cyclical 
and economic fluctuations.

Investment Activities

The Group’s companies continued to develop their 
capabilities to meet the increasing demand and to 
satisfy their customers’ evolving needs for quality 

and innovative products. By the end of 2011, Astra 
Polymers Co. commissioned a new plant which is 
situated within the Petro Rabigh industrial complex 
near the City of Rabigh on the west cost of Saudi 
Arabia. During the year, the company also made 
the decision to establish a new factory for dyes and 
plastic additives in India to serve the markets of the 
Indian subcontinent and Southeast Asia. On the 
other hand, Tabuk Pharmaceutical Manufacturing 
Co. continued the construction of their state-of-the-
art factory in Dammam. To strengthen its position 
in Sudan and leverage its investment there, the 
company has been diligently working on increasing 
the production capacity and upgrading the products 
range and quality at its factory in Khartoum. Similarly, 
Astranova, which is a 67% owned Turkish subsidiary 
of Astra Chemical Complex Co. (Astrachem), is 
relocating, upgrading and expanding its capacity 
to allow it to introduce new products. We would 
also like to mention that the International Building 
Systems Factory (IBSF) is nearing the completion 
of its new factory in Jubail which should be in 
production at the beginning of 2012. 

Systems and Organizational Improvement

At the organizational level, we have rolled out the 
enterprise resource planning and management 
system (SAP ERP) throughout the operations of the 
holding company and three domestic subsidiaries. 
This is the main component of our Group wide 
systems upgrade and standardization project 
through which the Group plans to utilize up-to-
date systems to link operations in all Group facilities 
and subsidiaries. This system will provide accurate 
information and harness advanced technology 
for the planning and management process for 
procurement, production, sales, logistics, and 
financial reporting in order to enhance performance 
and improve the accuracy of financial control and 
performance analysis at the subsidiaries and holding 
company levels.. Roll out of this system will continue 
during 2012 to include the remaining subsidiaries 
and their activities inside and outside the kingdom.

The Group also continues to review, upgrade and 
strengthen Group wide policies and procedures 
governing human resources, administration 
and operational authorities, in all areas in order 
to strengthen the administration and business 
infrastructure of the subsidiaries. The objective is not 
limited to meeting today’s needs but also includes 
the necessary readiness for achieving our strategic 
goals for business development in all the industrial 
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sectors in which we operate thereby placing us on 
a firm foundation.

Further in the area of human resources, the Group 
has always been committed to the welfare of our 
loyal and hardworking employees, so we have made 
it a point to focus on providing continuous training 
and development to keep them up to date with the 
changes in the industry and to attract and retain bright 
and high caliber professionals. Our commitment 
to our staff is directly reflected in the development 
of their skills and abilities which has consequently 
improved their performance and produced a high 
degree of efficiency and effectiveness. 

It is also notable that last year witnessed the 
launching of a special department which is 
committed to attracting female workers to the 
team because we recognize that women have a 
strong business and work ethics and can offer a 
strong addition to our work force.  This also allows 
Astra Industrial Group to facilitate Saudi women’s 
acquisition of their legitimate share of national 
employment opportunities and contribute to the 
development and building of our nation.

Appreciation

In conclusion, I would like to express on behalf of 
the Group’s management my sincere appreciation 
to all our staff for their performance and dedication 
which has had the greatest impact on our continuing 
success and has given us the ability to face the 
various challenges and maintain our continued 
business performance. Their hard work has enabled 
the group to activate our key competitive advantage 
and that is quality products.  Additionally, I would 
like to thank all our customers, business partners, 
suppliers and service providers for their continued 
support.

The members of the Board of Directors have also 
earned our gratitude for their guidance, support 
and sound decisions which have contributed to 
the advancement and achievement of our business 
objectives.

We also offer our thanks and appreciation to all 
shareholders for the confidence that they have 
shown in the Group upon which we have drawn 
strength and perseverance towards our goals.

Local Sales versus Export Sales, 5 year trend (SAR Millions):

Total Assets versus Total Shareholder Equity, 5 year trend (SAR Millions):
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 Tabuk 
Pharmaceutical 
Manufacturing 
Company Co.

 Tabuk Pharmaceutical Manufacturing Company Co. 
was established in 1994 in the city of Tabuk, Saudi 
Arabia to develop, manufacture and market a wide 
range of high quality branded generic pharmaceuticals. 
The company also produces pharmaceuticals 
under license from reputable international originator 
companies in Europe and Japan.

Since its inception,  Tabuk Pharmaceutical 
Manufacturing Company has been committed to 
delivering pharmaceuticals of the highest caliber 
to improve the quality of people’s lives. It has 
been the dedication of our highly knowledgeable 
and experienced staff that has strengthened our 
position in the market to become one of the major 
pharmaceutical companies in the region.  Based on 
Independent Market Statistics (IMS), the company 
is ranked second among Saudi pharmaceutical 
manufacturers and fifth among all players in the 
Saudi private market, which includes well known 
multinational companies. Tabuk Pharmaceutical 
also attained second place for the number of issued 
prescriptions in the Saudi private market. Another 
key to our success has been our vast and unique 
marketing, sales and distribution network inside and 
outside the kingdom to cover the countries of the 
Middle East and North Africa.

The company is known for its growth rate which has 
consistently exceeded the overall market trend. 

The Products

 Tabuk Pharmaceutical Manufacturing Company 
manufactures a diverse portfolio of high quality 

pharmaceuticals in various forms: capsules, 
ointment, liquids, suppositories, and injections. 
To date, it has developed and registered over 200 
products covering a broad range of therapeutic 
categories. 

The following list shows the company’s top ten 
selling products:

• DIVIDO: analgesic and anti-inflammatory

• RAPIDUS: analgesic and anti-inflammatory

• MEIACT: oral antibiotic

• OMIZ: drug treatment for ulcers

• ZINOXIMORE: oral antibiotic

• PEDOVEX: anti-platelet agent

• EZIPAN: expectorant apothegmatic

• FACTIVE: oral antibiotic

• TRIAXONE: antibiotic injection

• TABUNEX: nose spray antihistamine

Due to the important nature of their products, the 
company devotes special attention to product 
excellence by relying on its own and extensive 
Quality Control and Quality Assurance Department. 
The Department is operated by highly skilled 
employees with advanced training who guarantee 
that the products are always of the best quality 
and conform to stringent local and international 
regulations.

The company has also committed to the 



15

continuous development and introduction of new, 
highly essential pharmaceuticals. As a result, our 
research center is run by carefully selected and 
well trained scientific talent who are supported 
by the latest laboratories that are essential for the 
development of innovative pharmaceuticals. The 
company now has a list of more than 60 formulations 
in various stages of development and registration, 
which the company expects to gradually introduce 
to the market in the next few years starting in 2012.

The Facilities

The company owns advanced facilities in 
Tabuk, Saudi Arabia that were certified in 2001 
in compliance with stringent European Good 
Manufacturing Practices (GMP) which have 
been renewed periodically since then. Tabuk 
Pharmaceuticals also acquired a 100% stake in 
a pharmaceutical company in Sudan. This plant 
is now undergoing an upgrade and production 
capacity enhancement in order to expand the 
product range to meet the growing local demand 
and strategically position the company to expand 
into the horn of Africa countries.   

In addition, in order to meet the increased demand 
for its products in Saudi Arabia and the region, 
 Tabuk Pharmaceutical Manufacturing Company 
commenced the construction of a modern plant 
in the city of Dammam, Saudi Arabia, which will 
provide the needed additional capacity and free up 
capacity at the plant in Tabuk. This, in turn, should 
allow for production specialization and introduce 
noticeable efficiencies. 

    Based on Independent 
Market Statistics 
(IMS), the company is 
ranked second among 
Saudi pharmaceutical 
manufacturers
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Astra Industrial 
Complex Co.

Astra Industrial Complex Co. (Astrachem) is a 
reputable company which is well known for its high 
quality compounded fertilizers and agrochemicals 
in the kingdom of Saudi Arabia, the Middle East 
and North Africa. It has become one of the leading 
companies in the agricultural sector due to its 
proven strategy of attracting and retaining highly 
qualified employees, deploying advanced modern 
methods and means, and continuously developing 
innovative products.

Astrachem originated from two leading Saudi 
companies in the production and distribution of 
agricultural chemicals: Astra Agricultural Company 
Limited and Astra Industrial Complex Company 
for Fertilizers and Pesticides. In 1988, Astra 
Agricultural Co. Ltd. was established in Riyadh, 
after which the company quickly expanded to 11 
branches covering the major agricultural areas in 
Saudi Arabia to market and sell various imported 
agrochemicals, fertilizers, public health and 
veterinary pesticides, vegetable seeds, potato 
seeds and other agricultural products.

In 1995, the company established state-of-the-
art manufacturing facilities in Dammam, which 
was registered under the name of Astra Industrial 
Complex Co. Ltd. (Astrachem) to produce 
compound fertilizers and other agrochemicals.

This production facility allowed us to minimize 
dependence on imported products and gain more 
flexibility and control of our destiny.

Due to the significant success 
of Astrachem’s products in the 
domestic market, the company 
initiated exports to few nearby 
countries, which subsequently 
evolved into an effective and 
well-resourced marketing and 
distribution network in many 
countries in the Middle East and 
North Africa, including several 
new subsidiaries in Algeria, 
Morocco, Turkey, Jordan, 
Uzbekistan and Ukraine.

As a result, the export market 
has become a crucial part of 
the company’s business as it 
exceeded 42% of the total sales 
during 2011.
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The Products

Astrachem is an integrated supplier of high quality 
fertilizers, agricultural chemicals and production 
inputs which include the following products:

• Agricultural chemicals: pesticides, herbicides, 
and fungicides

• Public health pesticides

• Pesticides and veterinary medicines

• Compounded fertilizers – NPK soluble, single 
fertilizers, suspension and liquid, Florabelle and 
trace elements

• Greenhouse and open field vegetables seeds

• Potato seeds

• Soil substrates

• Other agricultural inputs

To ensure the best quality products, Astrachem 
strictly adheres to internationally approved 
quality standards which are issued by prominent 
international bodies like the Food and Agriculture 
Organization (FAO), World Health Organization 
(WHO), the Collaborative International Pesticides 
and Analytical Committee (CIPAC) and the 
International Fertilizer Development Centre (IFDC). 
The company also applies the standards of the 
U.S. Agency for Environmental Protection (US EPA) 
as part of their policy to protect the environment.

Astrachem has also obtained production licenses 
from renowned multinational agrochemicals 
companies such as FMC Corporation (USA) and 
Chemtura (USA).

Astrachem diligently strives to develop its products 
in order to keep up with the changing demands of 
the agricultural and environmental health sectors. 
The company has registered approximately 72 
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chemical compounds so far under its own brand 
names which have gained prominence in the 
market, and has a rich pipeline of new products 
under development of which 12 are expected to be 
registered during 2012.  

Production Facilities

In Saudi Arabia, Astrachem operates ISO 
9001:2000 certified manufacturing facilities 
equipped with cutting-edge machinery in Dammam 
2nd industrial city where it produces its own line of 
high quality agrochemicals, compounded fertilizers 
and public health pesticides. The plant has four 
production and packaging lines and one powder 
filling line for insecticides, fungicides, herbicides, 

fluid fertilizers (liquid and suspension), and soluble 
powder fertilizers.

In addition to our Saudi facilities, Astrachem 
acquired a 51% share of a Turkish company in 2010 
to help strengthen its capabilities in foreign markets.  
This company specializes in producing agricultural 
pesticides and insecticides and was renamed 
“Astranova”. In 2011, Astrachem raised its stake 
in Astranova to 67% and is now in the process of 
expanding and upgrading the Turkish factory with 
the aim of providing it with modern technology by 
mid-2012. This acquisition will expand Astrachem’s 
product line and enlarge its client base in export 
markets.



21







Astra Polymers Compounding Company24

Astra Polymers 
Compounding 
Company

Astra Polymers was founded 

in 1993 and has become a 

leading Saudi company that 

specializes in the development 

and production of high quality 

pigments and additives that are 

used as key inputs in the plastic 

industries. The company sells its 

products in the Middle East and 

other countries in Asia, Africa 

and Europe where it enjoys a 

strong reputation which has 

assured it a dominant position 

in the region. The company is 

also ISO 9001:2008 certified.

The Products

Since its establishment, Astra Polymers has been able 
to achieve a leading position in the plastic compounds 
industry because of their distinctive high quality color 
master-batch (white, black and color pigments), 
specialty additives used in the production of high 
pressure pipes for water or gas, dust free additives and 
custom-made thermoplastic compounds as well as 
liquid and paste colorants for polymer manufacturing, 
polymer converting and plastics processing industries.

Astra Polymers is also well known for its master-batch 
products for general or specific applications, such as 
synthetic fibers, polypropylene, polyethylene, BOPP 
(Biaxially Orientated Polypropylene), one or multi-
layer blankets that are used in greenhouses, and PET 
perform/sheet production in addition to specialized 
industries in the production of pipes. Other products 
include polyolefin, styrenics and productions that are 
used with most high performance polymers including 
engineering thermoplastics. As for the manufacturing 
processes, Astra Polymer’s master batch is used 
successfully in tape, fiber, extrusion film, injection 
molding, injection blow molding, extrusion blow 
molding, and thermoforming applications.

Astra Polymers has developed special white color 
concentrates that are resistant to color alterations 
while optimizing the whiteness of the product with 
guaranteed thermal stability. They also offer a variety 
of black color concentrations to meet the needs of 
different customers.
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The Facilities

Astra Polymers owns three factories that specialize 
in the production of compounds, coloring and plastic 
additives. The first factory was opened in 1993 in 
the second industrial city in Dammam. In 2005, the 
second factory was opened in Jabal Ali free zone, 
Dubai. The company has also established a new 
factory in the Rabigh Complex, which is located in 
Rabigh City on the Red Sea coast to better serve 
its customers increasing demands in the western 
region of Saudi Arabia as well as to facilitate export 
to Africa and European markets.

In 2010, Astra Polymers purchased Constab 
ME Company in Turkey as part of the company’s 

strategy to expand geographically and take 
advantage of the growing needs for plastic 
compounds and additives in the all-important 
Turkish market plus its neighboring countries. 
The company intends to optimize this investment 
by modernizing Constab’s production facilities, 
exchanging product formulations with its Saudi 
based facilities and pooling R&D resources.

The company has also decided to expand its 
production even further into Asia and approved 
the launching of a new factory for dyes and plastic 
additives in India to serve the markets of the Indian 
subcontinent and Southeast Asia.
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International 
Building 
Systems 
Factory

International Building Systems Factory (IBSF) was 
established in 1993 and has become a leader in the 
design, fabrication and erection of pre-engineered 
steel buildings and steel structures. The company 
has three factories in the Riyadh Industrial Area in 
addition to a new factory in Jubail Industrial City with 
a combined production capacity of around 50,000 
tons annually. 

The Products

IBSF main production lines which cater to business 
and industrial requirements are:

• Pre-engineered steel buildings manufactured 
to meet commercial and industrial needs like 
warehousing and production

• Steel structures used in large process industries 
such as oil and gas, petrochemicals, steel mills, 
cement, water desalination and power generation

• Panels and insulated walls used in industrial 
buildings

The company also produces flooring systems, 
crane systems, and cladding in addition to the 
production of special equipment, doors, windows, 
and ventilators for steel buildings. IBSF exclusively 
manufactures attractive hidden stabilizer panels that 
are weather resistant and energy efficient. 

The company is proud to offer complete engineering 
solutions to meet customer needs with an emphasis 

on “value engineering” to ensure meeting the highest 
performance standards at the lowest possible cost.   

Quality Assurance and Service

IBSF is well known for its 
unquestionable commitment 
to quality assurance to achieve 
customer satisfaction which 
has served to reinforce the 
company’s competitive position 
in the market. The company 
was therefore awarded ISO-
9001 certification in the year 2001.
It also has a quality assurance department that 
consists of qualified experts and specialists who 
hold internationally recognized certification.

Additionally, every stage of the manufacturing 
process is carefully and methodically reviewed to 
maintain meeting the highest quality standards. 
Product quality is further ensured by the company’s 
adherence to international building codes and 
design standards (MBMA, AISI, AISC), and the 
welding process is in accordance with recognized 
international standards (AWS).
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A further service to our customers is 
the company’s duly certified network of 
authorized contractors for construction. 
IBSF also offers professional installation 
services of steel structures through 
its own team of builders and skilled 
technicians at competitive prices.

Quality and value added services has 
earned IBSF a strong reputation with well- 
known international EPC contractors and 
placed the company prominently on the 
map for industrial buildings in the Saudi 
Arabia, the GCC countries, and many 
MENA countries.
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شركة أسرتا للطاقة
Astra Energy
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Al Tanmiya for 
Steel Industries

The Group acquired a 51% share in Al Tanmiya for Steel Industries, a Jordanian offshore holding company 
that fully owns Al Anmaa Company for Construction Material Production, which is in line with the Group’s 
strategy to diversify and develop their industrial investment by taking advantage of promising opportunities. 
The project is located in Khor Al-Zubair, Basra Province in southern Iraq.

The factory has been fully constructed and initial testing has confirmed readiness for full commissioning. 
Their trial operation is expected by the middle of 2012, which will be followed by commercial production.

Al Anmaa plant is designed to produce steel billets with a capacity 
of 435,000 tons per year, which can be efficiently increased with 
a minimal additional investment and steel construction rebar with 
a capacity of 560,000 tons per year. Feedstock can be iron ore or 
steel scrap. 
The factory intends to supply the Iraqi market with construction steel products that are in great demand 
for infrastructure projects and the renovation of damaged facilities. Furthermore, the factory is strategically 
located near the Basra port where it is linked via a rail line thus facilitating export and import logistics.



33

Astra Mining
Founded in 2011, Astra Mining is a limited liability company which is 60% owned by Astra Industrial Group. 
The company was established to explore mining opportunities within the kingdom as well as investing in 
mineral production and downstream industries that are based on locally available minerals.  As of date, the 
company remains in the process of exploring and studying available opportunities.

Astra Energy
Astra Energy is a limited liability company that was founded in Jordan in 2010. Astra Energy currently 
oparates in Iraq with a power station within Al Anmaa plant, generating electricity required for operating the 
steel plant. Astra Industrial Group owns 76% of the company.
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Assets

Current assets

Cash and cash equivalents

Murabaha investments

Accounts receivable, net

Due from related parties

Inventories, net

Prepayments and other assets

Non-current assets

Investment in unconsolidated subsidiaries and 

associates

Property and equipment, net

Goodwill

Other intangible assets, net

Total assets

Liabilities

Current liabilities

Short-term tawaroq loans

Current portion of murabaha loan

Notes payable

Accounts payable

Due to related parties

Accrued and other liabilities

Provision for zakat and income tax 

Non-current liabilities

Murabaha loan

Due to related parties

Other liabilities

End of service benefits

Total liabilities

(All amounts in Saudi Riyals unless otherwise stated)Consolidated Balance Sheet

4

5

9

6

7

8

10

11

12

13

17

14

9

15

16

17

9

18

19

Note 2011 2010
31st. Dec.

118,885,180

459,106,759

579,173,855

42,845,677

552,280,893

89,013,364

1,841,305,728

1,590,634

1,072,319,694

44,054,811

3,077,155

1,121,042,294

2,962,348,022

520,658,175

-

23,923,605

103,546,603

10,967,063

150,912,955

35,290,938

845,299,339

-

218,783,516

5,994,700

59,151,127

283,929,343

1,129,228,682

188,496,240

751,681,239

504,298,597

43,438,589

415,808,528

67,114,846

1,970,838,039

9,095,196

873,449,243

34,868,562

911,718

918,324,719

2,889,162,758

488,306,618

37,500,000

8,595,086

96,933,803

543,817

137,543,679

49,504,330

818,927,333

103,125,000

160,242,206

10,812,133

51,160,192

325,339,531

1,144,266,864

To be Continued



39

Equity

Shareholders of the Company:

Share capital

Statutory reserve

Retained earnings

Foreign currency translation reserve

Changes in fair value of cash flow hedges

Total shareholders› equity

Minority interest

Total equity

Total liabilities and equity

Contingencies and commitments

Sales
Cost of sales
Gross profit

Operating expenses
Selling and marketing 
General and administrative
Research and development
Income from operations

Other income (expenses)
Share in net losses of unconsolidated 
subsidiaries and associates
Financial charges
Other, net
Income from continuing operations before 
minority interest
Gain on sale of a subsidiary
Minority interest
Net income for the year

Earnings per share:
Operating income
Non-operating income
Net income

(All amounts in Saudi Riyals unless otherwise stated)Consolidated Balance Sheet

Consolidated Income Statement

1,20

21

22

31

23
24

8
13,17
26

25

28

Note

Note

2011

2011

2010

2010

31st. Dec.

741,176,470

406,568,677

658,047,024

(8,605,373)

(6,160,635)

1,791,026,163

42,093,177

1,833,119,340

2,962,348,022

1,381,988,548 
(827,674,537)
554,314,011

(222,040,540)
(131,175,352)
(14,316,158)
186,781,961

(87,128)
(16,253,650)
61,428,885

231,870,068
-
16,257,926
248,127,994

2.52
0.61
3.35

741,176,470

406,568,677

540,514,006

(3,868,076)

-

1,684,391,077

60,504,817

1,744,895,894

2,889,162,758

1,120,460,275
(635,402,433)
485,057,842

(195,826,155)
(102,668,818)
(11,245,663)
175,317,206

(5,364,607)
(12,868,635)
64,540,342

221,624,306
28,836,929
8,527,595
258,988,830

2.37
1.01
3.49

The notes on pages 6 to 22 form an integral part of these consolidated financial statements.
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Cash flow from operating activities

Net income for the year

Adjustments for non-cash items

Gain on sale of a subsidiary

Depreciation

Amortization

Share in net losses of unconsolidated 

subsidiaries and associates

Loss applicable to minority interest 

Changes in working capital

Accounts receivable

Due from related parties

Inventories

Prepayments and other current assets

Accounts payable

Due to related parties

Accrued and other current liabilities

Zakat and income tax paid

End of service benefits

Net cash generated from operating activities

Cash flow from investing activities

Murabaha investments

Investment in unconsolidated subsidiaries and 

associates

Purchases of property and equipment

Proceeds from disposal of property and 

equipment, net

Purchase of a subsidiary, net

Sale of a subsidiary, net

Additions to intangible assets

Proceeds from sale of intangible assets, net

Net cash generated from (utilized in) investing 

activities

(All amounts in Saudi Riyals unless otherwise stated)Consolidated Cash Flow 
Statement

25

10

12

Note 2011 2010
31st. Dec.

248,127,994

-

27,806,008

635,687

87,128

(16,257,926)

(74,875,258)

592,912

(136,472,365)

(21,898,518)

6,612,800

10,423,246

2,391,208

(31,831,897)

7,990,935

23,331,954

292,574,480

(6,506,112)

(269,163,892)

42,487,433

-

-

(2,801,124)

-

56,590,785

258,988,830

(28,836,929)

30,603,910

368,597

5,364,607

(8,527,595)

(86,477,415)

52,869,112

(57,819,021)

(11,479,055)

(14,800,342)

(1,399,472)

41,496,965

(29,910,719)

8,060,016

158,501,489

(378,474,727)

(12,209,734)

(299,943,763)

5,958,380

(26,184,269)

87,610,883

(128,957)

2,351,271

(621,020,916)
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Cash flow from financing activities

Short-term tawaroq loan

Murabaha loan

Due to related parties, net

Notes payable

Dividends paid

Remuneration for board members

Minority interest

Net cash (utilized in) generated from 

financing activities

Net change in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Supplemental non-cash information -

Provision for zakat and income tax charged to 

shareholders’ equity

Change in fair value of cash flow hedge

Other liabilities against purchase of property 

and equipment

4

16

22

Note 2011 2010
31st. Dec.

32,351,557

(140,625,000)

58,541,310

15,328,519

(111,176,471)

(1,800,000)

(2,153,714)

(149,533,799)

(69,611,060)

188,496,240

118,885,180

17,618,505

(6,160,635)

-

488,306,618

140,625,000

32,061,550

(8,834,278)

(92,647,059)

(1,800,000)

4,446,414

562,158,245

99,638,818

88,857,422

188,496,240

38,094,371

-

10,812,133

For other supplemental non-cash information related to acquisition

and disposal of subsidiaries please refer to note 25 and 27.

The notes on pages 6 to 22 form an integral part of these consolidated financial statements.

(All amounts in Saudi Riyals unless otherwise stated)Consolidated Cash Flow 
Statement
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(All amounts in Saudi Riyals
unless otherwise stated)

Consolidated Statement of Changes 
in Shareholders’ Equity

Share capitalNote Statutory reserve

January 1, 2011

Net income for the year

Dividends

Board members’ remuneration

Currency translation difference of 

consolidated subsidiaries

Changes in fair value of cash flow hedge

Zakat and income tax

December 31, 2011

January 1, 2010

Net income for the year

Dividends

Board members’ remuneration

Currency translation difference of 

consolidated subsidiaries

Zakat and income tax

December 31, 2010

30

22

16

30

16

741,176,470

-

-

-

-

-

-

741,176,470

741,176,470

-

-

-

-

-

741,176,470

406,568,677

-

-

-

-

-

-

406,568,677

406,568,677

-

-

-

-

-

406,568,677

The notes on pages 6 to 22 form an integral part of these consolidated financial statements.
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Retained earnings
Foreign currency 

translation reserve
Changes in fair value 
of cash flow hedges Total

540,514,006

248,127,994

(111,176,471)

(1,800,000)

-

-

(17,618,505)

658,047,024

414,066,606

258,988,830

(92,647,059)

(1,800,000)

-

(38,094,371)

540,514,006

(3,868,076)

-

-

-

(4,737,297)

-

-

(8,605,373)

-

-

-

-

(3,868,076)

-

(3,868,076)

-

-

-

-

-

(6,160,635)

-

(6,160,635)

-

-

-

-

-

-

-

1,684,391,077

248,127,994

(111,176,471)

(1,800,000)

(4,737,297)

(6,160,635)

(17,618,505)

1,791,026,163 

1,561,811,753

258,988,830

(92,647,059)

(1,800,000)

(3,868,076)

(38,094,371)

1,684,391,077

(All amounts in Saudi Riyals
unless otherwise stated)
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*The remaining 5% interest in this company is owned by Astra Industrial Group Company.

Name of Subsidiary
Country of

incorporation

Saudi Arabia

Jordan

Sudan

Saudi Arabia

Saudi Arabia

Turkey

Saudi Arabia

Saudi Arabia

Algeria

Morocco

British Virgin Islands

Turkey

Syria

Uzbekistan

Jordan

Turkey

Jordan

Iraq

Jordan

Saudi Arabia

95%

100%

80%

95%

95%

100%

95%

95%

100%

100%

100%

100%

100%

100%

50%

67%

51%

51%

76%

60%

Effective ownership %
at December 31, 2011 

Direct Indirect

(All amounts in Saudi Riyals unless otherwise stated)

Notes to the Consolidated Financial statements
for the year ended December 31, 2011

1) General information

Astra Industrial Group Company (the “Company”) is a Saudi Joint Stock Company registered in Riyadh, 
Kingdom of Saudi Arabia, under commercial registration No. 1010069607 dated Muharram 9, 1409H 
(corresponding to August 22, 1988). The shares of Astra Industrial Group Company were listed on the Saudi 
Stock Market (Tadawul) on Shabaan 17, 1429H (corresponding to August 18, 2008) through subscription 
of 30% of the Company›s shares by the public.

Astra Industrial Group Company and its subsidiaries (collectively the “Group”) consist of the Company and 
its various Saudi Arabian and foreign subsidiaries listed below. The Company’s main objectives, as per its 
commercial registration, include establishment, management, operating and investment in industrial entities 
(subject to obtaining the Saudi Arabian General Investment Authority (“SAGIA”) approval for each project 
to be established).

The accompanying consolidated financial statements include the accounts of the Company and its following 
subsidiaries, operating under individual commercial registrations:

Tabuk Pharmaceutical Manufacturing Company (“TPMC”). This 
company has the following subsidiaries:

Tabuk Pharmaceutical Research Company 

Alsaudia Advanced Pharmaceutical Industries - incorporated in 2010

Al Bareq Pharmaceutical Manufacturing Factory Company Limited*

Astra Polymer Compounding Company Limited (“Polymer”). This 
company has the following fully owned subsidiary:

Constab Middle East Polimer A.S. (“CMEP”)

International Building Systems Factory Company Limited (“IBSF”)

Astra Industrial Complex Co. Ltd. for Fertilizer and Agrochemicals 
(“AstraChem”). This company has the following foreign subsidiaries: 

AstraChem Saudia

AstraChem Morocco

Aggis International Limited

AstraChem Turkey

AstraChem Syria

AstraChem Tashqand

Astra Industrial Complex Co. Ltd. for Fertilizer and Agrochemicals, 
Jordan - incorporated in 2010

Astra Nova, Turkey

Al-Tanmiya Company for Steel Manufacturing. This company has the 
following fully owned subsidiary: 

Al Anmaa Company

Astra Energy LLC

Astra Mining Company Limited

5

-

-

-

5

-

5

5

-

-

-

-

-

-

-

-

-

-

-

-
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The principal activities of the subsidiaries are as follows:

• Production, marketing and distribution of medicine and pharmaceutical products.

• Production of polymer compounds, plastic additives, color concentrates and other plastic products.

• Metal based construction of industrial buildings and building frames.

• Production of compounded fertilizers and agriculture pesticides and the wholesale and retail trading of 
fertilizers, forages and insecticides. Also, execution of agricultural contracting projects.

• Production of steel pallets and rebar and generation of the required power of such activity.

• Exploration of all ores and minerals in all regions of the Kingdom of Saudi Arabia except for those lands 
and marine areas beyond the scope of application of the mining investment law specified in Article 
No. 8 of the law.

These consolidated financial statements were approved by the Board of Directors on February 19, 2012.

2) Summary of significant accounting policies

The principal accounting policies applied in the preparation of these consolidated financial statements are 
set out below. These policies have been consistently applied to all periods presented, unless otherwise 
stated.

2.1 Basis of preparation

The accompanying consolidated financial statements have been prepared under the historical cost 
convention on the accrual basis of accounting, as modified by the revaluation of derivatives financial 
instruments to fair value, and in compliance with accounting standards promulgated by Saudi Organization 
for Certified Public Accountants (“SOCPA”).

2.2.Critical accounting estimates and judgments

The preparation of consolidated financial statements in conformity with generally accepted accounting 
principles requires the use of certain critical estimates and assumptions that affect the reported amounts 
of assets and liabilities and disclosure of contingent assets and liabilities at the reporting date and the 
reported amounts of revenues and expenses during the reporting period. Estimates and judgments are 
continually evaluated and are based on historical experience and other factors, including expectations of 
future events that are believed to be reasonable under the circumstances. The Company makes estimates 
and assumptions concerning the future. The resulting accounting estimates will, by definition, seldom equal 
the related actual results.

2.3 Investments

(a) Subsidiaries 

Subsidiaries are entities over which the Group has the power to govern the financial and operating policies to 
obtain economic benefit generally accompanying a shareholding of more than one half of the voting rights. 
The existence and effect of potential voting rights that are currently exercisable or convertible are considered 
when assessing whether the Group controls another entity. Subsidiaries are consolidated from the date on 
which control is transferred to the Group. They are de-consolidated from the date that control ceases.

Investments in subsidiaries which are not considered as material to the consolidated financial statements 
are accounted for using the equity method of accounting.

The purchase method of accounting is used to account for the acquisition of subsidiaries. The cost of an 
acquisition is measured as the fair value of the assets given or liabilities incurred or assumed at the date of 
acquisition, plus costs directly attributable to the acquisition. The excess of the cost of acquisition over the 
fair value of the Group’s share of the identifiable net assets acquired is recorded as goodwill. Goodwill is 
tested annually for impairment and carried at cost, net of impairment losses, if any.

Inter-company transactions, balances and unrealized gains on transactions between Group companies are 
eliminated. Unrealized losses are also eliminated. Accounting policies of subsidiaries have been changed 
where necessary to ensure consistency with the policies adopted by the Group.

(All amounts in Saudi Riyals unless otherwise stated)

Notes to the Consolidated Financial statements
for the year ended December 31, 2011
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(b) Associates

Associates are entities over which the Group has significant influence, but not control, generally accompanying a 
shareholding of between 20% and 50% of the voting rights. Investments in associates are accounted for using the 
equity method of accounting and are initially recognized at cost.

The Group’s share of its associates’ post-acquisition income or losses is recognized in the consolidated 
income statement and its share of post-acquisition movements in reserves is recognized in reserves. The 
cumulative post-acquisition movements are adjusted against the carrying amount of the investment. When 
the Group’s share of losses in an associate equals or exceeds its interest in the associate, including any 
other unsecured receivables, the Group does not recognize further losses, unless it has incurred obligations 
or made payments on behalf of the associate.

Unrealized gains on transactions between the Group and its associates are eliminated to the extent of the 
Group’s interest in the associates. 

2.4 Segment reporting

(a) Business segment

A business segment is a group of assets, operations or entities:

(i) Engaged in revenue producing activities;

(ii)  Results of its operations are continuously analyzed by management in order to make decisions related 
to resource allocation and performance assessment; and

(iii) Financial information is separately available.

(b) Geographical segment

A geographical segment is a group of assets, operations or entities engaged in revenue producing activities 
within a particular economic environment that are subject to risks and returns different from those operating 
in other economic environments.

2.5 Foreign currency translation

(a) Reporting currency

These consolidated financial statements are presented in Saudi Riyals (“SR”) which is the reporting currency 
of the Company.

(b) Transactions and balances

Foreign currency transactions are translated into Saudi Riyals using the exchange rates prevailing at 
the dates of the transactions. Foreign exchange gains and losses resulting from the settlement of such 
transactions and from the translation at the year-end exchange rates of monetary assets and liabilities 
denominated in foreign currencies are recognized in the consolidated income statement. 

(c) Group companies

The results and financial position of foreign subsidiaries and associates having reporting currencies other 
than Saudi Riyals are translated into Saudi Riyals as follows:

(i)   assets and liabilities for each balance sheet presented are translated at the closing exchange rate at 
the date of that balance sheet;

(ii)  ncome and expenses for each income statement are translated at average exchange rates; and

(iii) components of the equity accounts are translated at the exchange rates in effect at the dates the  
related items originated.

(All amounts in Saudi Riyals unless otherwise stated)

Notes to the Consolidated Financial statements
for the year ended December 31, 2011
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Cumulative adjustments resulting from the translations of the financial statements of foreign subsidiaries 
and associates into Saudi Riyals, if material, are reported as a separate component of equity. 

Dividends received from an associate are translated at the exchange rate in effect at the transaction date 
and related currency translation differences are realized in the consolidated income statement.

When an investment in a foreign subsidiary and an associate is partially disposed off or sold, currency 
translation differences that were recorded in equity are recognized in income as part of gain or loss on 
disposal or sale. 

2.6 Cash and cash equivalents

Cash and cash equivalents include cash in hand and with banks and other short-term highly liquid 
investments with maturities of three months or less from the purchase date.

2.7.Murabaha investments

Murabaha investments are short-term highly liquid investments with original maturities of three months or 
more but not more than one year from the purchase date. Commission income is recognized on an accrual 
basis using agreed commission rates.

2.8 Accounts receivable

Accounts receivable are carried at original invoice amount less provision for doubtful debts. A provision 
against doubtful debts is established when there is objective evidence that the Group will not be able to 
collect all amounts due according to the original terms of the receivables. Such provisions are charged 
to the consolidated income statement, and reported under “Selling and marketing expenses”. When 
account receivable is uncollectible, it is written-off against the provision for doubtful debts. Any subsequent 
recoveries of amounts previously written-off are credited against “Selling and marketing expenses” in the 
consolidated income statement.

2.9 Accrued revenue

Accrued revenue represents revenue earned but not yet billed at year-end. Such amounts will be billed in 
the subsequent period. These balances are currently included under accounts receivable.

2.10 Inventories

Inventories are carried at the lower of cost or net realizable value. Cost is determined using the weighted 
average method.  The cost of finished products include the cost of raw materials, labor and production 
overheads. 

Net realizable value is the estimated selling price in the ordinary course of business, less the costs of 
completion and selling expenses.

2.11 Property and equipment

Property and equipment are carried at cost less accumulated depreciation except projects under 
construction which is carried at cost. Land is not depreciated. Depreciation is charged to the consolidated 
income statement, using the straight-line method to allocate the costs of the related assets over the 
following estimated useful lives:

(All amounts in Saudi Riyals unless otherwise stated)

Notes to the Consolidated Financial statements
for the year ended December 31, 2011

Buildings

Leasehold improvements

Machinery and equipment

Furniture, fixtures and office equipment

Vehicles

10 - 33

4 - 10

5 - 12.5

3 - 10

4

Number of Years
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Gains and losses on disposals are determined by comparing proceeds with carrying amount and are 
included in the consolidated income statement.

Maintenance and normal repairs which do not materially extend the estimated useful life of an asset are 
charged to the consolidated income statement, as and when incurred. Major renewals and improvements, 
if any, are capitalized and the assets so replaced are retired.

2.12 Impairment of non-current assets

Non-current assets are reviewed for impairment whenever events or changes in circumstances indicate that 
the carrying amount may not be recoverable. An impairment loss is recognized for the amount by which the 
carrying amount of the asset exceeds its recoverable amount which is the higher of an asset’s fair value less 
cost to sell and value in use. For the purpose of assessing impairment, assets are grouped at lowest levels 
for which there are separately identifiable cash flows (cash-generating units). Non-current assets other 
than intangible assets that suffered impairment are reviewed for possible reversal of impairment at each 
reporting date. Where an impairment loss subsequently reverses, the carrying amount of the asset or cash-
generating unit is increased to the revised estimate of its recoverable amount, but the increased carrying 
amount should not exceed the carrying amount that would have been determined, had no impairment loss 
been recognized for the assets or cash-generating unit in prior years. A reversal of an impairment loss is 
recognized as income immediately in the consolidated income statement.  Impairment losses recognized 
on intangible assets are not reversible.

2.13 Intangible assets

Intangible assets, apart from goodwill, represent registration and license fees and are amortized on a 
straight-line method over a period of 5 years. 

2.14 Borrowings

Borrowings are recognized at the proceeds received, net of transaction costs incurred, if any. Borrowing 
costs that are directly attributable to the acquisition, construction or production of qualifying assets 
are capitalized as part of those assets. Other borrowing costs are charged to the consolidated income 
statement.

2.15 End of service benefits

End of service benefits required by Saudi Labor and Workman Law are accrued by the Group and charged 
to the consolidated income statement. The liability is calculated; at the current value of the vested benefits to 
which the employee is entitled, should the employee leave at the balance sheet date. Termination payments 
are based on employees’ final salaries and allowances and their cumulative years of service, as stated in 
the laws of Saudi Arabia.

The foreign subsidiaries provide currently for employee termination and other benefits as required under the 
laws of their respective countries of domicile. There are no funded or unfunded benefit plans established 
by the foreign subsidiaries.

2.16 Accounts payable and accruals

Liabilities are recognized for amounts to be paid for goods and services received, whether or not billed to 
the Group.

2.17 Zakat and taxes

In accordance with the regulations of the Department of Zakat and Income Tax (“DZIT”), the Group is subject 

(All amounts in Saudi Riyals unless otherwise stated)

Notes to the Consolidated Financial statements
for the year ended December 31, 2011
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(All amounts in Saudi Riyals unless otherwise stated)

Notes to the Consolidated Financial statements
for the year ended December 31, 2011

to zakat attributable to the Saudi shareholders and to income taxes attributable to the foreign shareholders. 
Provisions for zakat and income taxes are charged to the equity accounts of the Saudi and the foreign 
shareholders, respectively. Additional amounts payable, if any, at the finalization of final assessments are 
accounted for when such amounts are determined. For subsidiaries outside the Kingdom of Saudi Arabia, 
provision for income tax is computed in accordance with tax regulations as applicable in the respective 
countries, if required, and charged to the consolidated income statement.

Deferred income taxes are recognized on all major temporary differences between financial income and 
taxable income during the period in which such differences arise, and are adjusted when related temporary 
differences are reversed.  Deferred income tax assets on carry forward losses are recognized to the extent 
that it is probable that future taxable income will be available against which such carry-forward tax losses 
can be utilized. Deferred income taxes are determined using tax rates which have been enacted by the 
balance sheet date and are expected to apply when the related deferred income tax asset is realized or the 
deferred income tax liability is settled. Deferred income taxes arising out of such temporary differences were 
not significant and, accordingly, were not recorded as of December 31, 2011 and 2010.

The Group and its Saudi Arabian subsidiaries withhold taxes on certain transactions with non-resident parties 
in the Kingdom of Saudi Arabia as required under Saudi Arabian Income Tax Law.

2.18 Derivative financial instruments

The Group uses forward contracts to hedge its risks of foreign currency fluctuations associated with 
operational activities and are recognized at fair value. All financial derivatives are carried as assets when the 
fair value is positive, and as liabilities when the fair value is negative.

Usually, fair values of forward contracts are being obtained with reference to current market prices, if such 
market prices are not available, fair values are determined at other forecast bases, as appropriate.

When using derivative financial instruments to hedge risks of cash flows related to certain obligations or 
expected transactions. Gains or losses arising from financial instruments that qualify for hedge accounting 
are directly taken to shareholders’ equity. The ineffective portion of an effective hedge is taken to the 
consolidated statement of income and any gains/losses generated at recognition of financial instrument 
values, are being recognized. 

If the hedging instrument expires and hedged transactions are still probable to occur, gains and losses are 
retained in the shareholders’ equity, and recognized in accordance with the policy above, if such transaction 
is not probable, accumulated gains/losses - which is already recognized in shareholders’ equity - are taken 
to the consolidated statement of income.

2.19 Provisions

Provisions are recognized when; the Group has a present legal or constructive obligation as a result of 
a past event; it is probable that an outflow of resources will be required to settle the obligation; and the 
amount can be reliably estimated.

2.20 Revenue recognition

Revenues are recognized upon delivery of products and customer acceptance, if any, or on the performance 
of services. Revenues are shown net of trade or quantity discounts and transportation expenses, if any, and 
after eliminating sales within the Group. Royalty income is recognized on an accrual basis in accordance 
with the substance of agreements.



Consolidated Financial Statements50

2.21 Selling, marketing and general and administrative expenses

Selling, marketing and general and administrative expenses include direct and indirect costs not specifically 
part of production costs as required under generally accepted accounting principles. Allocations between 
selling, marketing and general and administrative expenses and production costs, when required, are made 
on a consistent basis.

2.22 Research and development costs

Research and development costs are charged to the consolidated income statement in the period in which 
they are incurred.

2.23 Operating leases

Rental expenses under operating leases are charged to the consolidated income statement over the period 
of the respective lease.

2.24 Dividends

Dividends are recorded in the consolidated financial statements in the period in which they are approved by 
the shareholders of the Company.

2.25 Reclassification

Following reclassification has been made in the comparative 2010 financial statements to conform with 
2011 presentation:

(i) For proper presentation bonus goods amounting to Saudi Riyals 22.9 million for the year ended 
December 31, 2010 have been reclassified as part of cost of sales from selling and marketing expenses.

3) Financial instruments and risk management

The Group’s activities expose it to a variety of financial risks: market risk (including currency risk, fair value and 
cash flow interest rate risks and price risk), credit risk and liquidity risk. The Group’s overall risk management 
program focuses on the unpredictability of financial markets and seeks to minimize potential adverse effects 
on the Group’s financial performance.

Risk management is carried out by senior management. The most important types of risks are summarized 
below.

Financial instruments carried on the consolidated balance sheet include cash and cash equivalents, 
Murabaha investments, accounts receivable, due from related parties, short-term tawaroq loan, accounts 
payable, notes payable, due to related parties, borrowings and accrued and other current liabilities. The 
particular recognition methods adopted are disclosed in the individual policy statements associated with 
each item.

Financial asset and liability is offset and net amounts reported in the consolidated financial statements, when 
the Company has a legally enforceable right to set off the recognized amounts and intends either to settle 
on a net basis, or to realize the asset and liability simultaneously.

3.1 Currency risk

Currency risk is the risk that the value of a financial instrument will fluctuate due to changes in foreign 
exchange rates. The Group’s transactions are principally in Saudi Riyals, US dollars and Sudanese Pound.

The Group operates internationally and is exposed to foreign exchange risk arising from various currency 
exposures.  The Group also has investments in foreign subsidiaries and associates, whose net assets 
are exposed to currency translation risk. Currently, such exposures are mainly related to exchange rate 
movements between Saudi Riyals against Sudanese Pound. Such exposures are recorded as a separate 
component of shareholders’ equity in the accompanying consolidated financial statements. 

3.2 Fair value and cash flow interest rate risks

Fair value and cash flow interest rate risks are the exposures to various risks associated with the effect of 

(All amounts in Saudi Riyals unless otherwise stated)

Notes to the Consolidated Financial statements
for the year ended December 31, 2011
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fluctuations in the prevailing interest rates on the Group’s financial positions and cash flows. The Group’s 
interest rate risks arise mainly from its murabaha investments and murabaha loan which are at floating rate 
of interest and are subject to repricing on a regular basis.

3.3 Price risk

The risk that the value of a financial instrument will fluctuate as a result of changes in market prices, whether 
those changes are caused by factors specific to the individual instrument or its issuer or factors affecting all 
instruments traded in the market. The Group is currently not exposed to price risk.

3.4 Credit risk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and cause the 
other party to incur a financial loss. The Group has no significant concentration of credit risk. Cash is placed 
with banks with sound credit ratings. Accounts receivable are carried net of provision for doubtful debts.

3.5 Liquidity risk

Liquidity risk is the risk that an enterprise will encounter difficulty in raising funds to meet commitments 
associated with financial instruments. Liquidity risk may result from an inability to sell a financial asset 
quickly at an amount close to its fair value.  Liquidity risk is managed by monitoring on a regular basis that 
sufficient funds are available through committed credit facilities to meet any future commitments.

3.6 Fair value

Fair value is the amount for which an asset could be exchanged, or a liability settled between knowledgeable 
willing parties in an arm’s length transaction. As the Group›s financial instruments are compiled under 
the historical cost convention, differences can arise between the book values and fair value estimates. 
Management believes that the fair values of the Group›s financial assets and liabilities are not materially 
different from their carrying values.

4) Cash and cash equivalents

5) Accounts receivable, net

6) Inventories, net

Cash in hand
Cash at banks

Accounts receivable - trade
Accrued revenue

Less:  Provision for doubtful receivables

Raw and packing materials
Finished goods
Work in process
Goods in transit
Spare parts and consumables (not held for sale)

Less: Provision for obsolete and slow moving inventories

2011

2011

2011

2010

2010

2010

2,833,142 
116,052,038 
118,885,180

570,471,915
29,132,763

(20,430,823)

579,173,855

367,889,860
103,945,254
33,691,499
39,673,407
24,877,855
570,077,875
(17,796,982)
552,280,893

281,234,938
89,762,230
24,350,634
18,416,565
19,400,816
433,165,183
(17,356,655)
415,808,528

493,862,806
25,788,106

(15,352,315)

504,298,597

551,113
187,945,127
188,496,240
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7) Prepayments and other current assets

Advances to suppliers
Prepaid expenses
Employees› receivables
Refundable deposits and insurance claims
Accrued murabaha income
Other

2011 2010

32,951,217
24,963,462
13,643,241
7,329,967
2,120,497
8,004,980
89,013,364

15,294,046
17,429,768
15,599,447
12,593,977
-
6,197,608
67,114,846

(All amounts in Saudi Riyals unless otherwise stated)

Notes to the Consolidated Financial statements
for the year ended December 31, 2011

8) Investment in unconsolidated subsidiaries
    and associates Ownership Interest

Unconsolidated subsidiaries:
Tabuk Poland Limited - Poland
Tabugen France - France 
Tabuk Czech s.r.o - Czech Republic
Associates:
Mastra Agricultural Company - Egypt
Astra Agricultural Company Ltd. - Republic of Yemen

January 1
Additions
Disposals / transfers
Share in net loss
December 31

Movement of the Group’s share in unconsolidated subsidiaries and associates is as follows:

2011

2011

2010

2010

100%
100%
100%

49%
49%

9,095,196 
134,889 
(7,552,323)
(87,128)
1,590,634

100%
100%
100%

49%
49%

2,250,069
12,209,734
-
(5,364,607)
9,095,196

9) Related party transactions and balances
During the years 2011 and 2010, the Company and its subsidiaries transacted with various related 
parties. Terms of those billings and charges are similar to commercial transactions with external 
parties. Following are the details of the major transactions with related parties during the years ended 
December 31:

Sales

Purchases

Finance commission

2011 2010

14,170,552

12,196,524

8,505,341

16,755,973

6,048,451

5,953,050
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Al-Kendi Factory – Algeria

United Pharmaceutical Manufacturing Company

Astra Agricultural Company Ltd. - Republic of Yemen

Munir Sukhtian Group – Jordan

Societe Tabuk Algeri (E.U.R.L)

Arab Supply and Trading Company

AstraNova –Turkey

Other

Current:

Dr. Bahaa Al Din Abdlhamid

Nour Communications Company

Arab Supply and Trading Company

Others

Non-current:

Al Maseera International Company

Ali Shamara

Non-current amounts above represent long term loans from the minority shareholders in Al-Tanmiya 
Company for Steel Manufacturing and Astra Energy Company (subsidiaries), to finance the construction 
of the steel factory and a power station. These balances are not scheduled for repayment during next 
twelve month.

Due from related parties comprises of the following as of December 31:

Due to related parties comprises of the following as of December 31:

2011

2011

2010

2010

24,693,789

9,124,810

3,344,566

1,583,541

1,570,410

-

-

2,528,561

42,845,677

4,316,740

2,725,590

1,455,113

2,469,620

10,967,063

181,283,516

37,500,000

218,783,516

21,721,046

8,540,421

2,588,712

7,442,890

827,895

590,285

1,394,794

332,546

43,438,589

-

305,138

-

238,679

543,817

124,617,206

35,625,000

160,242,206

(All amounts in Saudi Riyals unless otherwise stated)

Notes to the Consolidated Financial statements
for the year ended December 31, 2011
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10) Property and equipment, net

Lands

Cost

Buildings
Leasehold 

improvement

12,872,237
90,551

(54,095)
12,908,693

-
-
-
-

12,908,693
12,872,237

January 1, 2011
Additions
Disposals/transfers
December 31, 2011

Accumulated depreciation
January 1, 2011
Charge for the year
Disposals
December 31, 2011

Net book value
December 31, 2011
December 31, 2010

132,492,811
25,272,761

(683,441)
157,082,131

46,754,281
4,500,775

-
51,255,056

105,827,075
85,738,530

5,670,527
4,602,404
(610,638)
9,662,293

3,668,399
747,014

(610,638)
3,804,775

5,857,518
2,002,128

Some of the buildings and plant facilities of the Company’s subsidiaries are constructed on land 
leased under various operating lease agreements at nominal annual rent under renewable operating 
leases.

The property and equipment also include an amount equal to Saudi Riyals 27.6 million related to 
commission on loans which was capitalized as part of property and equipment cost in accordance 
with the accounting standards applicable in the Kingdom of Saudi Arabia.

The Group is in the process of expanding and establishing new production facilities. Projects under 
construction at December 31, 2011 principally represent costs incurred on several expansion and 
new projects.
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Machinery and 
equipment

Furniture, fixtures
and office
equipment Vehicles

Projects under 
construction Total

276,227,612
47,039,267

(13,572,528)
309,694,351

151,454,157
17,090,867

(11,532,757)
157,012,267

152,682,084
124,773,455

31,633,525
8,814,304
(973,938)

39,473,891

23,203,864
2,112,208
(827,349)

24,488,723

14,985,168
8,429,661

634,241,884
173,271,593
(39,289,451)
768,224,026

-
-
-
-

768,224,026
634,241,884

1,112,818,193
269,163,892
(57,462,326)

1,324,519,759

239,368,950
27,806,008

(14,974,893)
252,200,065

1,072,319,694
873,449,243

19,679,597
10,073,012
(2,278,235)
27,474,374

14,288,249
3,355,144

(2,004,149)
15,639,244

11,835,130
5,391,348
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11) Goodwill

12) Other intangible assets, net

January 1

Additions

December 31

January 1

Additions

Disposals

December 31

Accumulated amortization:

January 1

Charge for the year

Disposals

December 31

Net book value:

December 31

2011

2011Cost:

2010

2010

34,868,562

9,186,249

44,054,811

1,433,230

2,801,124

-

4,234,354

521,512

635,687

-

1,157,199

3,077,155

18,848,057

16,020,505

34,868,562

3,919,083

178,905

(2,664,758)

1,433,230

466,402

368,597

(313,487)

521,512

911,718

13) Short-term tawaroq loans

At December 31, 2011, the Group has number of bank facility agreements in the form of short-term 

Tawaroq loans with local banks to finance the Group companies’ ongoing funding needs of which 

SR 520,658,175 million (2010: SR 488,306,618) was utilized as of December 31, 2011. The loans bear 

commission charges at prevailing market rates.

14) Notes payable

The Group was liable to various vendors for interest-free notes payable issued in the normal course of 

business amounting to SR 23,923,605 (December 31, 2010: SR 8,595,086).construction at December 

31, 2011 principally represent costs incurred on several expansion and new projects.

(All amounts in Saudi Riyals unless otherwise stated)

Notes to the Consolidated Financial statements
for the year ended December 31, 2011
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Movement for the year ended
December 31, 2011:
January 1

Provision for the year

Payments

December 31

Movement for the year ended
December 31, 2010:
January 1

Provisions: 

 For current year

 Adjustments

Payments

December 31

16) Provision for zakat and income tax
16.1 Components of zakat base

The Group’s Saudi Arabian subsidiaries file separate zakat and income tax declarations on an 
unconsolidated basis. The significant components of the zakat base of each company under zakat 
and income tax regulation are principally comprised of equity, provisions at the beginning of year, 
Murabaha loans and estimated taxable income, less deductions for the net book value of property and 
equipment, investments and certain other items.

42,383,098

12,934,427

(26,008,066)

29,309,459

38,442,753

32,352,866

(2,129,737)

(26,282,784)

42,383,098

7,121,232

4,684,078

(5,823,831)

5,981,479

5,273,848

5,741,505

(266,187)

(3,627,934)

7,121,232

49,504,330

17,618,505

(31,831,897)

35,290,938

43,716,601

38,094,371

(2,395,924)

(29,910,718)

49,504,330

Total

Total

Tax

Tax

Zakat 

Zakat 

15) Accrued and other current liabilities

Employees’ benefits

Sales commission

Professional fees 

Employees’ bonus and incentives

Accrued expenses

Operations costs

Advances from customers

Contractor retentions

Financial instruments hedging (Note 22)

Other

2011 2010

23,155,859

21,572,537

20,913,795

19,459,983

18,411,766

10,408,673

9,188,942

7,052,929

6,160,635

14,587,836

150,912,955

22,518,027

19,059,615

16,465,269

14,447,345

14,698,339

21,448,370

17,264,115

2,073,394

-

9,569,205

137,543,679

(All amounts in Saudi Riyals unless otherwise stated)

Notes to the Consolidated Financial statements
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16.2 Provision for zakat and income tax
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Name of subsidiary
Tabuk Pharmaceutical Manufacturing Company

ASTRA Polymer Compounding Company Limited

International Building Systems Factory Company Limited

Astra Industrial Complex Ltd. for Fertilizers and Agrochemicals

Name of subsidiary
Bank loan

Current maturity shown under current liabilities

Non-current portion

January 1

Provisions

Payments

December 31

Final zakat /tax
assessments up to

2002

2002

2002

2005

2010
140,625,000

(37,500,000)

103,125,000

2010
48,072,253

9,162,601

(6,074,662)

51,160,192

2011
-

-

-

2011
51,160,192

14,816,017

(6,825,082)

59,151,127

16.3 Status of final assessments

The Company and its subsidiaries filed zakat/tax returns up to the year ended December 31, 2010. 
The following are the final zakat and tax assessments of the Subsidiaries that have been agreed with 
the DZIT up to December 31, 2011:

The Company obtained a murabaha loan amounting to Saudi Riyals 150 million to finance working 
capital requirements. The facility carries profit charges based on prevailing market rates. The murabaha 
loan was payable in sixteen equal quarterly annual installments which commenced on October 30, 
2010. During 2011, the Group settled all outstanding amount of such murabaha loan.

18) Other liabilities
Other liabilities are principally related to purchase of assets during the year ending December 31, 
2010 by the Group’s subsidiary in Sudan from Sigma Tau International SA. Such balance is due after 
the year ending December 31, 2012.

17) Murabaha loan

19) End of service benefits

20) Share capital
The share capital of the Company as of December 31 was comprised of 74,117,647 shares stated at 
SR 10 per share owned as follows:

Saudi founding shareholders
Non-Saudi founding shareholders
Public

2010
58.89%
11.11%
30.00%
100.00%

2011
58.89%
11.11%
30.00%
100.00%

Shareholders

Shareholding
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December 31, 2011

Employees' salaries, bonus and other benefits

Marketing, advertising and promotions 

Sales delivery

Registration

Travel and transportation

Medical samples

Freight charges

Provision for doubtful debts

Rent

Expired and damaged inventory

Depreciation

Utilities

Other

Employees' salaries and other benefits

Travel and transportation

Professional fees

Depreciation

Rent

Communications and office expenses

Utilities

Maintenance

Amortization

Other

Notional Amount
61,845,113

Negative fair value
(6,160,635)

2011
114,267,482

48,003,138

12,966,206

8,186,135

4,862,104

4,533,052

4,381,822

4,088,937

3,737,470

3,026,266

2,142,753

1,944,029

9,901,146

222,040,540

2011
80,419,064

13,296,140

10,449,593

6,526,364

5,106,974

2,489,544

2,007,701

1,912,668

635,687

8,331,617

131,175,352

21) Statutory reserve
In accordance with the Regulations for Companies in Saudi Arabia and the Company’s By-laws, the 
Company has established a statutory reserve by the appropriation of 10% of net income until the 
reserve equals at least 50% of the share capital. This reserve is not available for dividend distribution.

22) Derivative financial instruments
The fair value of derivative financial instruments (foreign exchange forward contract) together with the 
contract amounts is as follows:

23) Selling and marketing expenses

24) General and administrative expenses

2010
97,860,670

42,734,365

10,108,590

6,263,462

6,744,671

4,901,179

6,301,986

3,999,800

2,563,738

2,490,181

1,312,909

1,714,259

8,830,345

195,826,155

2010
57,791,830

11,594,061

6,939,390

4,424,947

3,954,562

1,630,043

1,053,118

798,514

368,597

14,113,756
102,668,818
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25) Sale of a subsidiary and related income
In February 2010, the Board of Directors approved the offer received for the sale of a subsidiary; 
Arabian Company for Comforts and Pillows (“ACCP”). The sale was further approved by the General 
Assembly in its meeting held on March 30, 2010. Accordingly, the subsidiary was sold during the year 
ended December 31, 2010. The Company sold its shareholding in ACCP based on December 31, 
2009 balances in accordance with the underlying arrangement except for its investment in Astra Chem 
amounting to SR 3.99 million.

Following is the composition of the balance sheet as of December 31, 2009 and income statement for 
the year then ended of the ACCP and the calculation of gain on disposal:

Balance sheet
Assets:
Cash and cash equivalents

Accounts receivable

Inventories

Prepayments and other assets

Property and equipment

Liabilities:
Notes payable

Accounts payable

Accrued and other liabilities

Provision for zakat and income tax

Employees termination benefits

Net assets sold

Total consideration

Gain on sale

Income statement
Sales

Cost of sales

Gross profit

Selling and distribution expenses

General and administrative expenses

Operating income

Other income

Net income

7,396,810

28,812,506

30,341,945

2,383,785

11,312,269

(2,056,027)

(1,111,709)

(3,450,381)

(2,486,357)

(4,972,077)

66,170,764

95,007,693

28,836,929

70,033,450

(50,658,091)

19,375,359

(1,898,132)

(6,966,941)

10,510,286

5,065

10,515,351
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27) Acquisition of subsidiaries and related goodwill
During the year ended December 31, 2010, the Group acquired 100% of Constab Middle East Polimer 
A.S. (“CMEP”), through purchase of 100% of its shares for an amount of SR 26,907,644.

Following is the composition of the fair value, which approximates the book value, of net assets 
acquired and the goodwill arising on acquisition of CMEP:

28) Earnings per share
Earnings per share for the years ended December 31, 2011 and 2010 have been computed by dividing 
the income from operations, non-operating income and net income for each year by weighted average 
number of shares outstanding during such years.

CMEP is located in European free trade zone in Corlu, Turkey. The main activity of the CMEP is 
production and sales of non-color master batch.

26) Other income, net

Cash and cash equivalent

Accounts receivable

Inventories

Prepayments and other assets

Property and equipment

Intangible assets

Other assets

Bank loan

Accounts payable

Accrued and other liabilities

Provision for income tax

Net assets acquired 

Total consideration paid
Goodwill

723,375

3,059,058

2,703,425

996,427

7,511,521

49,948

45,262

(1,928,373)

(2,074,815)

(108,255)

(90,434)

10,887,139

26,907,644
16,020,505

Toll manufacturing fee

Income on Murabaha investments

Sale of scraped items

Royalty income

Other

2011
33,478,413

15,335,666

2,348,766

2,297,099

7,968,941

61,428,885

2010
24,315,958

34,417,767

1,504,635

2,226,748

2,075,234

64,540,342
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29) Segment information
The Group operates principally in the following major business segments:

(i) Pharmaceuticals;  (ii) Specialty Chemicals; (iii) Steel Industries; and (iv) Holding Company and other 

Pharma.

Holding
Company
and Other

Steel
Industries

Specialty
Chemicals

1,005,071,069
376,917,479

1,381,988,548
554,314,011

186,781,961

231,870,068
635,687

27,806,008
1,072,319,694

269,163,892

-
-
-
-

(18,308,502)

(212,843)
-

1,092,352
16,722,297

9,542,794

295,540,729
21,275,575

316,816,304
61,573,296

16,061,355

18,831,066
-

6,726,083
765,502,963

99,527,161

359,454,184
160,774,465
520,228,649
161,122,270

91,055,787

79,414,583
322,104

9,699,829
123,301,476

94,969,914

350,076,156
194,867,439
544,943,595
331,618,445

97,973,321

133,837,262
313,583

10,287,744
166,792,958

65,124,023

2011
Sales and projects revenue:

Local
Export
Total 

Gross profit 
Income (loss) from 
operations 
Income from continuing 
operations 
Amortization 
Depreciation 
Property and equipment 
Capital expenditures 
incurred 

Total

311,206,078
139,721,838
450,927,916
280,861,291

83,710,085

102,404,857
368,597

17,969,849
112,348,303

29,600,336

295,130,865
151,824,454
446,955,319
143,318,535

84,612,015

82,027,622
-

6,508,398
77,435,342

16,319,934

171,404,717
51,172,323

222,577,040
60,878,016

25,023,831

25,128,930
-

5,529,656
675,393,742

245,865,857

-
-
-
-

(18,028,725)

12,062,897
-

596,007
8,271,856

8,157,636

777,741,660
342,718,615

1,120,460,275
485,057,842

175,317,206

221,624,306
368,597

30,603,910
873,449,243

299,943,763

2010 
Sales and projects revenue:

Local
Export
Total 

Gross profit 
Income (loss) from 
operations 
Income from continuing 
operations 
Amortization 
Depreciation 
Property and equipment 

Capital expenditures   
incurred
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The Group’s operations are conducted principally in Saudi Arabia, in addition to Iraq and other 
countries. Selected financial information as of December 31 and for the years then ended summarized 
by geographic area, was as follows:

More than 70% of the Group’s export sales are in the Middle East and North African (MENA) region.

Property and equipment in Iraq is owned by the Group through its two subsidiaries, Al Inma’a Company 
and Astra Energy LLC., in which it holds 51% and 76% interest.

30) Dividends
The General Assembly approved in its meeting held on 26 Jumada Al-Awwal, 1432H (corresponding 
to April 30, 2011) the Company's Board of Directors' recommendation to distribute cash dividends 
amounting to SR 111,176,471 for the year ended December 31, 2010 of SR 1.5 for each outstanding 
share.

31) Contingencies and commitments
At December 31, 2011, the Group had contingent liabilities arising in the normal course of business, 
in respect of letters of guarantee, amounting to SR 145,723,440 (2010: SR 79,548,103) and letters of 
credit amounting to SR 109,531,037 (2010: SR 91,235,407).

The Group in the normal course of business has entered into arrangements with suppliers for the 
purchase of machines and equipment and other services. The capital commitments at December 31, 
2011 are amounting to SR 53.1 million (2010: SR Nil).

1,072,319,694

873,449,243

52,233,333

30,669,102

698,282,869

620,322,405

321,803,492

222,457,736

Total

Property & Equipment

Property & Equipment

Saudi Arabia2011

2012

Iraq Other countries
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- AlKhobar 31952

3 812 1232
3 812 1342

Addresses

شركة أسرتا للطاقة
Astra Energy




