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Interim results -t Halfended 30 June 2015

Solid performance paving the way for strategic execution



Disclaimer

Information contained in this presentation is subject to change without
further notice, its accuracy is not guaranteed and it may not contain all
material information concerning the company. Neither we nor our
advisors make any representation regarding, and assume no
responsibility or liability for, the accuracy or completeness of, or any
errors or omissions in, to any information contained herein.

In addition, the information contains projections and forward-looking
statements that reflect the company’s current views with respect to
future events and financial performance. These views are based on
current assumptions which are subject to various risks and may
change over time. No assurance can be given that future events will
occur, that projections will be achieved, or that the company’s
assumptions are correct. Actual results may differ materially from those
projected.

This presentation is strictly not to be distributed without the explicit
consent of Almarai Company management under any circumstances.
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Business Highlights



Insurance claim settlement

On 27t June 2015, Almarai Company announced that it has reached a full and final
settlement of SAR 790 M with Arabian Shield Cooperative Insurance Company (ASICO)
regarding its claim for property damage and business interruption pertaining to the fire

damage to Western Bakeries Plant 1and 3 in Jeddah on 9th October 2014.

« The proceeds of the insurance amount was adjusted against various items listed as

below (Allitems arein M SAR):

- Proceeds received 790
- Less: Property items & expenditure impacted by fire 347
- Net gain on settlement (note 7 of quarterly fin statement) 443

- Impairment of intangible assets - Goodwiill

Include other goodwill amounts but mainly Teeba (net of minority interest) 205

- Impairment of available for sale investments

Include other investments but mainly Zain 194
- Goodwillimpairment in the financial statements of United Farmers Holding Company 31
- Other related expenses 13

« The netimpact of these changes resulted in a nil impact to the bottom line for Almarai Group ie
Effectively, the income from settlement of insurance contract exceeding the carrying value of
damaged assets of the bakery segment has been allocated to other segments to neutralize the

impact of nhon-recurring items.
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Highlights - YTD Q2, 2015

Sales Revenue

2014
SAR6.0B

2015

SAR6.7B

+11.3%

Employees

2015

40K

Financial Highlights

EBITDA

2015

SAR15B

2014 +14.5%
SAR1.3B

Other Highlights

Capital Expenditure
2015
SAR18B

2014
SAR15B +21.7%

Net Income
2015

SAR0.8B

2014
SARO0.7B +18.4%

Operating Cash Flow

2015
SAR18B

2014
SAR13B +40.2%

Gaclyol
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Sales Highlights



Growth % driven by Poultry, Juice & Long-Life - 6 Months

Revenue in SAR Million “Growth % of Total
2015v 2014 Growth
7,000 1 i
6,687 . Fresh Dairy 323 47%
. (YoY +14%)
6,000 -
Poultry 161 24%
(YoY +35%)
5,000 - Fruit Juice 143 21%
el (YoY +18%)
4,000 - + LongLife 82 12%
13% (Yo +u%)
3000 | %
: Cheese & Butter 1%
(YoY -1%)
2,000 - # Bakery -3%
(YoY -3%)
1000 — 499 —— 0% — Other Sales 0%
- Total

100%

2014 2015 (YoY +11%)
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Sales Analysis by Country - 6 Months

7,000

6,000

5,000

4,000

3,000

2,000

1,000

Revenue in SAR Million

6,005

2014

9%

6,687

10% —

-
y 5

SV

Y

KSA

(YoY +10%)
Egypt
(YoY +49%)
UAE
(YoY +16%)
Qatar
(YoY +18%)
Kuwait
(YoY +8%)
Oman
(YoY +5%)
Bahrain
(Yoy +12%)
Jordan
(YoY -9%)
Others
(YoY -36%)

Total

(YoY +11%)

Almarai Company

| Growth
2015v 2014

406

139

88

50

24

16

15

% of Total
Growth

60%

20%

13%

7%

3%

2%

2%

-2%

-7%

100%
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Financial Performance



Strong pipeline of innovation continues in 2015
o ISt Querer P
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YTD Q2 2015 Results
Operating Performance

Gross Profit% 34.4% 37.4%
Sales of SAR 6,6876 million OperatingIncome% 13.8% 15.2%

Gross profit % of 37.4%, up from 34.4%in 2014 is
mainly driven by solid sales growth from poultry,

juice expansion and core dairy business 829
o

Operating Income of SAR 1,017 million, up by 23% g o

from 829 million SAR last year, driven by: £ 3

« Improved poultry performance = S

 core dairy operations = T

« adverse impact of infant nutrition ‘g,_ £
(@)

Operating Income % of 15.2%, up from 13.8% in
the same period last year.

YTD Q22014 YTD Q22015

—  ——
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YTD Q2 2015 Results

Financing cost & other financing expenses

Financing Cost
in million SAR 134

124

YTD Q22014 YTD Q22015

Financing costs of SAR 134 million are 10 million SAR
higher than last year (2014: SAR 124 million) due to
higher debt profile in Argentina, Egyptand GCC in
general

Exchange Gain (Net)
24 in million SAR

YTD Q22014 YTD Q22015

Exchange gain of SAR 13 millionis 11 million SAR
lower than last year (2014: SAR 24 million)

Almarai Company 2015 Q2 Earnings Presentation
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YTD Q2 2015 Results

Net Income: increasing by 18% as a result of continued strong performance

Net Income at 837 million SAR is 130 million SAR
higherthan 707M SAR income last year mainly due
to better performance of poultry & Juice segment
partially offset by higherinvestment in infant nutrition
business.

Net income % 11.8%

Basic EPS (SAR) 1.14
120 57

57 10
707

12.5%
1.36

837

YTD 30June Dairy Bakery Poultry Other
2014

YTD 30 June
2015

—_— ——
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Statement of Income

2nd Quarter Ist Half
SAR million 2015 2014 Change 2015 2014 Change
Sales 3,649.5 3,286.5 11.0% 6,686.8 6,005.4 11.3%
Cost of sales (2,261.5) (2137.4) 5.8% (4188.5) (3,937.3) 6.4%
Gross Profit 1,388.0 1,149.2 20.8% 2,498.4 2,068.1 20.8%
Selling and Distribution Expenses (628.5) (527.1) 19.2% (1,251.5) (1,039.3) 20.4%
General and Administration Expenses (120.8) (106.1) 13.9% (230.0) (199.6) 15.3%
Operating Income 638.7 516.0 23.8% 1,016.8 829.3 22.6%
Share of Results of Associates (34.8) (2.7) 1,187.4% (34.4) (2.5) 1,274.5%
Other (Expense) / Income (87.5) (8.5) 925.5% (94.4) 95 n.a
Funding Costs (71.9) (68.2) 5.4% (133.8) (124.7) 7.8%
Exchange and Currency Gains/(Losses) (3.5) 204 (117.3%) 125 23.7 (47.3%)
Income from Main Operations 441.0 456.9 (3.5%) 766.7 735.8 4.2%
Zakat and Foreign IncomeTax (26.6) (18.1) 46.8% (36.1) (23.2) 55.5%
Income before Non Controlling Interest 4144 438.8 (5.6%) 730.6 712.6 2.5%
Non Controlling Interest 116.0 (5.5) n.a 106.3 (5.7) n.a
Net Income 5304 433.3 22.4% 836.9 706.9 18.4%
Earnings Per Share (Basic) 0.87 0.71 22.5% 1.36 1.14 19.3%
v
ST
Almarai Company 2015 Q2 Earnings Presentation Almarai 14



Segment Reporting

- : : Other Almarai
SAR Million Dairy & Juice Bakery Poultry
Activities Consolidated

1st Half 2015
Sales

Third Party Sales
Depreciation

Net Income
Total Assets

Returnon Sales

Growth versus 1st Half 2014
- Third Party Sales

-Net Income

Q2 2015

Sales

Third Party Sales
Depreciation

Net Income

Returnon Sales
Growth versus Q2 2014
- Third Party Sales

5,240.3

5,222.5

(494.4)
955.2

15,674.0
18.3%

11.8%
6.4%

2,878.8

2,869.0
(252.6)
567.9

719.8%

12.6%

751.9

751.9

(79.2)
71.0

2,073.8
9.4%

2.7%)
16.3%

396.3

396.3
(41.5)

51.4

13.0%

(0.7%)

Almarai Company
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6,850.6

6,686.8
(749.9)

836.9

25,268.7
12.5%

17.3%
18.4%

3,788.8

3,649.5
(381.7)
530.4

714.5%

11.0%

622.9 2355
622.9 89.6
(135.4) (40.8)
(116.0) (73.3)
5,329.9 2,191.0
(18.6%) (81.8%)
35.0% (8.7%)
(50.9%) 361.2%
314.0 199.7
314.0 70.2
(67.1) (20.5)
(54.3) (34.5)
(17.3%) (49.2%)
25.4% (21.3%)
— —
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Investments & Cash Flows



Cash Flow Bridge - Rolling 12 Months

3,725

1,063

(173)
H T

Loans Issues

(3,491)

/ Payments /
Charges

(598)

Operating Cash Capex/ - 3 527
Flow Biological Assets
Dividend Others
Cashat30 (SAR536m) Cashat 30
June 2014 m June 2015
v
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Capex spend in line with the 5 year plan capex guidance

® Capex spend for the 15t half of 2015 was 1.8B SAR which is inline with our annual capex run rate of ~4B SAR.

Manufacturing and Farming spent Capex of ~0.9B SAR for various capacity expansion projects.
Replacement and other capexincluding IDJ and US land development, accounted for another ~0.3B SAR.
Poultry capex spend for the year reached ~ 0.3B SAR.

Sales depot and logistics expansion accounted for ~0.3B SAR.

N
tclyoll
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Net Debt

Almarai Company
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Deferred maturity profile of debt, along with
diversification of funding source........

( .
30 4 Debt Maturity by Age and Type
M Islamic Bonds
25 4
11 Govt/ Semi Govt Inst.
Mo, | M Banks
8
E 1.5 4
o
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Trend charts



Quarterly Performance - Net Income

2015 versus 2014
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EBIT growth is starting to improve......
Revenue, EBITDA and EBIT Evolution

4 N
CAGR 2009 - 2015: 16.0% (w/o impactof acquisitions 10.6%)
26.7% 27.2%
o 0
: 25.6%
21.8%
0 21.1% 13,287
5 o Revenues
s =@—-EBIT % to Revenues
o
g —4+—EBITDA % to Revenues
2009 2010 20M 2012 2013 2014 Last 12 Months
. %
v
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Key Share Data

Year to date total shareholder’'s
500% Key Statistics for Almarai (30 June 2015) 30% - return sincelisting
) 25%
as50% - SharePrice (SAR) 89.95
20%
Current P/ERatio (ttm) 322
400% - i 15%
Earnings Per Share (SAR) (ttm) 2.8
10%
350% -1 MarketCap (MSAR) 54,000
Shares Outstanding (M) 600 S
300% 1 m... . .
° | Dividend Indicated Gross Yield 1.1%
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Almarai Company

Tha n k yO U Exit 7, North Circle Road

Al Izdihar District

IR 2020 P.O. Box 8524
THE FUTURE OF IR Rlyadh’ 11492
IR Awards 2014 Saudi Arabia

Contact for investor relations matters:
Khalid M. Al Nasser

+966 11470 00 05 ext 1280

Almarai investor.relations@almarai.com
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