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Chairman’s Statement 

On behalf of the Board of Directors I am pleased to present the first Annual Report of Alinma Tokio 

Marine Company (ATMC) for the financial year ending 31st December 2013 

After a successful issuance of its initial public offering (IPO) in March 2012, ATMC convened its 

constituent general assembly in May 2012 followed by issuance of ministerial resolution and commercial 

registration in June 2012 incorporating ATMC in the Kingdom of Saudi Arabia.  The Company 

commenced its commercial operations in the “general” insurance business in Marine, Property, General 

Accident and Liability products, followed by Motor and Engineering from October 2012. In the 

“Protection & Savings” category, it commenced business with Group Term Credit product from April 

2013.  

The first financial year was a period of consolidation of our business activities with our business partners 

within the limited scope of available approved products, the relocation of its head office from Jeddah to 

Riyadh and the testing time of its operational processes. Despite these challenges, the Company did well 

to contain its bottom-line results within the approved budgeted targets. 

Our gross written premiums for the period ending 31st December 2013 was SR 51.2 million, of which 

78.7% related to general insurance business. This reflected limited number of approved products 

available in the Protection & Savings category. For the operational year of 2013, the net loss after Zakat 

was SR33.2 million which was 7.5% better than the budgeted net loss. The overall net loss for the period 

from June 2012 to 31st December 2013 of SR 81.2 million included set up costs and Zakat was lower by 

3.2 % of the approved budgeted. Our sound risk management policies enabled us to honor a large 

marine claim aggregating SR48.2 million reported during the period that resulted in a bottom line 

impact of SR 2.6 million. We have maintained prudent reserving in accordance with the regulatory 

guidance, by providing unexpired risk reserve of SR2.1 million. Such additional reserves are prudent and 

shall enhance the company’s position in the long term even though for the current financial year it has a 

negative impact on the bottom-line. 

The Company received product approvals from the Saudi Arabian Monetary Agency to conduct Medical 

and Group Term Life business at the end of fourth quarter of 2013. Furthermore, a whole suite of five 

products in the Protection & Savings business category are imminently awaiting regulatory approval. 

These products along with our existing products are designed to comprehensively serve the needs of our 

business partners both on individual and corporate basis in compliance with Shariah principles, and to 

positively contribute towards the revenues and profitability of the Company in the coming years.  

The Company started the process of moving its Head Office staff from Jeddah to its existing offices in 

Riyadh with effect from May 2013 and expects its new Head Office premises to be ready in the course of 

first half of 2014. It housed its Central Region Branch in the new office in Riyadh in September 2013 and 

strengthened its sales activities in the Eastern Region. The Company has adequately invested in human 

resource by hiring well-qualified insurance specialists and maintained appropriate levels of Saudization 

as required by the regulations. Having successfully established itself in the Saudi Arabian insurance 

market, the Company strives to build strong and loyal customer base by offering them value-for-money 
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products and high standards of service in line with the Company’s mission statement. Despite the 

competitive pressures from established insurance players, ATMC is confident that it will strive to 

become one of the top insurance companies in the Kingdom of Saudi Arabia, bringing best practices 

from around the globe with the support of founding shareholders and knowledge transfer as part of its 

talent development program for its Saudi staff and future Saudi graduate recruits. 

Finally, on behalf of the Board of Directors, I take this opportunity to extend our sincere thanks to our 

shareholders whose participation has played a huge role in the formation of ATMC; we express our deep 

gratitude to all our customers for showing their confidence and trust in making Alinma Tokio Marine a 

preferred partner of their choice and to all our staff, whose efforts have been invaluable in the 

successful establishment of operations and in pursuit of business during its formative first financial year; 

I would also like to express our deep appreciation and a vote of thanks to the Saudi Arabian Monetary 

Agency, the Ministries of Finance, Commerce and Industry and to the Capital Market Authority, for their 

guidance and support. On behalf of Alinma Tokio Marine as an upcoming member of the Saudi Arabian 

insurance industry, I confirm our commitment to the ongoing growth and development of the insurance 

industry under the visionary leadership of the Custodian of the Two Holy Mosques and the Crown 

Prince. 

 

Abdulmohsen Abdulaziz Al Fares 

Chairman 
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ALINMA TOKIO MARINE COMPANY 

BOARD OF DIRECTORS REPORT 

FOR THE PERIOD ENDING 31 DECEMBER 2013 

 

The Alinma Tokio Marine Board of Directors is pleased to present the first Annual Report of the 

Company accompanied with the audited financial statements for the period ending 31 December 2013. 

This report includes the significant developments, financial results, operational activities and disclosure 

in accordance with the rules and regulations applicable in the Kingdom of Saudi Arabia. 

1. Main activities 

Alinma Tokio Marine Company (the “Company” or ATMC) is a Saudi Joint Stock Company 

incorporated in the Kingdom of Saudi Arabia as per the Ministry of Commerce and Industry’s 

Resolution number 309/Q dated 19th Rajab 1433H (corresponding to 9th June 2012). The 

Commercial Registration number of the Company is 1010342537 dated 28th Rajab 1433H 

(corresponding to 18th June 2012). 

The Company is engaged in cooperative insurance operations and related activities, including 

reinsurance, agencies, representation, correspondence and intermediary activities, in the 

Kingdom of Saudi Arabia in accordance with the Articles of Association and applicable 

regulations in the Kingdom of Saudi Arabia. 

2. Significant plans, key decisions and developments during the period 

 

2.1 Strategic direction  

The Company’s five-year business plan was approved by the board in 2012. The key components 

of the plan included development and optimization of its core and non-core business activities 

covering corporate and bancassurance distribution channels, strategic partnerships, 

reinsurance; underwriting and claims management, excellence in customer services, robust 

governance and risk management framework and investment activities. The board oversees the 

progress in realizing business objectives of the Company on a regular basis. 

 

2.2 Corporate governance framework 

The company has developed key policies and procedures including corporate governance, 

compliance, risk management, anti-fraud, anti-money laundering, outsourcing policy, conflict of 

interest policy, investment guidelines and terms of reference of board committees. These 

policies are reviewed on a continuous basis aligned to the present and future business 

requirements to strengthen its governance and risk management framework. 
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2.3 Branch distribution network 

 

In its first financial year the company opened three branches (reference SAMA’s letter dated 

12th December, 2012). Future expansion plans are aligned to business growth and these will be 

reviewed on periodic basis. 

 

2.4 Business Continuity and Disaster Recovery planning 

The Company has developed business continuity plans and disaster recovery plans which are 

periodically tested to ensure minimal impact to operations in the event of disaster. 

 

2.5 Shariah compliance framework: 

The company has developed a robust Shariah compliance framework which is overseen by the 

board’s Shariah committee. All product and policy materials, reinsurance and underwriting 

strategies are certified by the Shariah committee. The company’s investment guidelines are 

strictly based on Shariah principles and during the period all investments were placed in Shariah 

compliant instruments.  The Shariah Committee has the following three members, all of whom 

are specialized in the jurisprudence of Islamic finance and economics: 

a. Dr. Abdullah Bin Mohammad Al Mutlaq – Chairman 

b. Dr. Mohammad Bin Ali Al Qari - Member 

c. Dr. Yusuf Bin Abdullah Al Shubaily  - Member 

 

3. Future prospects, risks and developments 

 

3.1 Economic Outlook  

The outlook for Saudi Arabian economy remains optimistic as the real GDP growth for 2014 is 

forecasted at 4.3% per annum and economy is poised to perform well on the back of gains in oil 

output and the continuing strength of its non-hydrocarbon private sector economic activity. This 

will be also supplemented by the government's fiscal policy stance to support economic growth, 

with both current spending and capital expenditure having trickling down effect on consumer 

market which drives the demand for insurance, especially in motor, health and commercial 

insurance and also positively impacts protection and savings products. 

 

3.2 Competitiveness and business environment 

The Company would continue to focus on customer segmentation in the delivery of its products 

and services in order to maximize the benefit from low insurance penetration rates, high 

economic growth and local regulatory regime making third party motor liability insurance and 

health insurance for private sector employees mandatory. The competition within high number 

of insurers in the market and concentration of business amongst the top players places 

downward pressure on pricing. However, the scientific approach to pricing adequacy 
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recommended by the regulatory authorities is aimed at containing this situation; the pressure on 

financial results is compounded by incremental claims costs due to inflationary pressures, the 

paucity of Shariah compliant investments and the low interest rate environment.  

 

3.3 Regulatory environment 

In accordance with the SAMA’s guidance on financial condition report for 2013, the company has 

set aside additional technical reserves of SR 2.1 million. This reserve is based on the report of 

independent actuary dated 7th January 2014, as per the SAMA Implementation Regulations for 

Insurance Companies. Consequently, the reserve impacts the company's Financial Statements for 

the period ending December 31, 2013. This additional reserve would however enhance the 

company's ability to meet its obligations in the future. 

3.4 Future prospects 

The company has a selective approach to customer segmentation, striving to win confidence 

and trust of its customers by becoming their risk solution partner with highest service standards, 

whilst maintaining prudent underwriting and claims management controls to achieve long term 

stability of its operations, durability of its reserves and secure returns for its shareholders. 

The Company plans to launch its medical product and offer its retail protection and savings 

products through direct channels including bancassurance in the foreseeable future after the 

due regulatory approvals. This would significantly contribute towards the business growth and 

overall profitability of the company. 

 

4. Financial Statements presentation: 

In compliance with the Capital Market Authority’s (CMA) regulation dated 25th Shaban 1429H 

(Corresponding to 27th August 2008G), permitting the issuance of financial statements according 

to International Financial Reporting Standards (IFRS), the statements presented have been 

prepared in accordance with International Accounting Standards (IAS) and not in accordance 

with the accounting standards of the Saudi Organization for Certified Public Accountants 

(SOCPA). The Company confirms that these financial statements have not been materially 

affected by this practice. 

 

5. Emphasis of matter as disclosed in the Independent external auditors report: 

 

The Joint independent external auditors’ report emphasize  the shareholders of the Company 

that the Board of Directors carefully considered the proposal and decided to recommend to the 

shareholders of the Company, not to pursue the transfer of the insurance portfolios of the Arab 

Eastern Insurance Company (AEIC) and Tokio Marine & Nichido Fire Insurance Co. Limited 

(TMNF). These transfers were initially planned and disclosed in the prospectus issued for initial 

public offering of the Company. In line with the recommendation of the Board of Directors, the
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Company is in the process of seeking necessary approvals from shareholders, SAMA and other 

regulatory authorities in the Kingdom of Saudi Arabia to complete legal formalities. However, 

the Company shall make payment for fixed assets in its use to Hussein Aoueini & Co., Ltd. (HAC) 

at a mutually agreed price.  

 

The company is currently at the stage of seeking regulatory approval on the above matter. 

6. Financial results: 

6.1 No comparative information is presented in this report as the Company first fiscal year 

ended on 31 December 2013. Summarized statement of financial position: 

 

Insurance Operations 

ASSETS 31 December 2013 

 SR’000 

Cash and cash equivalents 8,924 

Premiums and Reinsurance receivables, net 16,750 

Reinsurers’ share of unearned premiums and outstanding claims 20,784 

Other assets 18,264 

Total assets 64,722 

 

LIABILITIES 31 December 2013 

 SR’000 

Unearned premiums and outstanding claims 37,204 

Reinsurance balances payable and unearned commission 13,918 

Accrued expenses and other liabilities 13,600 

Total liabilities 64,722 

 
Shareholders’ Operations 

ASSETS 31 December 2013 

 SR’000 

Cash and cash equivalents 51,431 

Investments and Murabaha deposits 60,767 

Other assets 18,263 

Total assets 132,341 

 

LIABILITIES AND EQUITY 31 December 2013 

 SR’000 

Liabilities  

Accrued expenses and other liabilities 11,757 

Zakat payable 1,809 

Total liabilities 13,566 

  

Shareholders’ Equity  

Share capital 200,000 

Accumulated losses (81,225) 
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Total shareholders’ equity 118,775 

  

Total Liabilities and equity 132,341 

 

6.2 Summarized business results 

 

 Period from  
9 June 2012 to 

31 December 2013 

 SR’000 

Gross written premiums 51,252 

Net earned premiums 8,697 

Total revenue (Insurance Operations) 11,359 

Gross claims paid 56,132 

Net claims incurred 12,469 

Total expenses (Insurance Operations) 39,670 

Deficit from Insurance Operations 40,780 

Shareholders’ net loss ( before zakat and transaction costs) 73,050 

 

6.3 Gross written premiums (GWP) and geographical analysis: 

 Period from  
9 June 2012 to 

31 December 2013 

 SR’000 

Central Region 25,120 

Eastern Region 4,363 

Western Region 21,769 

Total  51,252 

 

a. Gross written premiums amounted to SR 51.2 million split per line of business as 

follows: 

i. General business (Fire, Marine & General Accident, Engineering and Motor) – SR 

40.3 million 

ii. Protection & Savings (Group Credit) – SR 10.9 million 

During the period 2012 to June 2013, ATMC received product approvals for General 

Insurance (Fire, Marine, General Accident, Engineering and Motor) and Protection 

and Savings (Group Term Credit). In December 2013, the Company received 

approval for Medical and Group Term Life products which will be launched during 

2014. 

b. Net earned premiums after deducting premiums ceded to reinsurers and reserves 

for net unearned premiums amounted to SR 8.7 million. A cautious approach in line 
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with approved underwriting guidelines resulted in low level of net earned premiums 

primarily under property and fire lines of business. Higher ceding levels were also 

maintained in group credit business due to this product’s terms and conditions as 

approved by SAMA. 

 

c. Gross Claims paid amounted to SR 56 million including General business claims of 

SR 52.6 million and Protection and Savings SR 3.5 million. Amongst General business 

claims, Marine business accounted for SR 50 million which includes one large claim 

aggregating to SR 48.2million reported during the period. This had a bottom line 

impact of SR 2.6million. 

 

d. Total expenses (Insurance Operations and Shareholders Operations) 

 Period from  
9 June 2012 to 

31 December 2013 

 SR’000 

Insurance Operations 39,670 

Shareholders Operations 34,799 

Total  74,469 

 

Insurance Operations’ expenses are further categorized as follows: 

 Period from  
9 June 2012 to 

31 December 2013 

 SR’000 

Employee costs 30,345 

Bad debts provision 1,172 

Others 8,153 

Total  39,670 

   

  Shareholders’ operation expenses 

 Period from  
9 June 2012 to 

31 December 2013 

 SR’000 

Pre incorporation costs 24,695 

General and administrative expenses 10,104 

Total  34,799 

  

Pre-incorporation costs relate to expenses incurred by the Company during formation 

phase up to the date of ministerial resolution i.e. 9th June 2012. In addition the above 
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expenses, pre incorporation expenses aggregating to SR 5.9million are treated as 

transaction costs for the IPO and have been charged directly to the shareholders equity. 

7. Additional disclosures (in accordance with laws and regulations) 

 

Shareholding Structure 

The Company has authorized capital of SR 200,000,000 divided into SR 200,000 ordinary shares 

with a nominal value of SR 10 per share.  

 

The following table shows the shareholding structure of the Company: 

 

Shareholder Nationality Number of 
Shares 

Ownership 
Percentage 

Capital 

Alinma Bank Saudi 5,750,000 28.75% 57,500,000 

Tokio Marine & Nichido Fire 
Insurance Company Limited 

Japanese 5,750,000 28.75% 57,500,000 

Sabic Industrial Investments 
Company 

Saudi 1,000,000 5% 10,000,000 

Saudi Establishment for 
Trading & Distribution 

Saudi 1,000,000 5% 10,000,000 

Sheikh Abdullah Al Romaizan Saudi 400,000 2% 4,000,000 

Geant Saudi Limited Saudi 100,000 0.5% 1,000,000 

Public N/A 6,000,000 30% 60,000,000 

Total N/A 20,000,000 100% 200,000,000 

 

There has been no change in the composition of the shareholders holding more than 5% of the 

shares during the period ending 31 December 2013. 

 

8. Board of directors and membership in other joint stock companies’ Boards: 

During the period the Board of Directors consisted of the following members and their 

membership in the Boards of other Saudi joint stock companies is detailed below: 

 

Director name Membership in other Saudi joint stock 
companies Boards 

Abdulmohsen bin Abdul Aziz Al Fares 
(Chairman) 

Alinma Bank, NTCC, Deyaar Al Khozama 
Real estate Development Co. 

Mutlaq Hamad Al Morished Saudi Kayan, Yansab 

Khalid Mohammed Al Aboodi Foras International Investment Company 

Hisato Hamada Not Applicable 

Abdul Rafique Haroon Jeddavi Not Applicable 

Fahad Mohammed Al Semari Not Applicable 

Essam bin Abdulaziz Banaja Not Applicable 

Khalid Abdullah Al Rumaih Not Applicable 
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8.1 Benefits and emoluments of board members and senior executives 

ATMC has accrued fixed allowance for the Board of Directors which is payable subject to the 

approval of general assembly; in addition, the Company has paid meeting attendance fees and 

related applicable expenses to its Board and committee members in accordance with its by – 

laws and the local regulations as applicable in the Kingdom of Saudi Arabia.  ATMC also pays its 

senior executives as per the terms of the employment contract. An analysis of the expense 

related to the Board members and senior executives during the period ended 31st December 

2013 is shown in the following table: 

Description 

Board members Top five 
executives, 

including CEO and 
CFO 

 Period from 9 
June 2012 to 31 
December 2013 

Period from 9 
June 2012 to 31 
December 2013 

 SR’000 SR’000 

Salaries and emoluments - 10,337 

Director’s fixed allowance 1,615 - 

Meeting attendance fees 399 - 

8.2 Ownership of shares held by the Chairman, members of the Board of Directors, Senior 

Executives and their spouses and minor children 

  

S.No. Member’s Name Shares held at the 
beginning and end of the 

period 

Assigned or Owned 

1 Abdulmohsen bin Abdul Aziz 
Al Fares  

1,000 Alinma Bank 

2 Hisato Hamada 1,000 Tokio Marine & Nichido 
Fire Insurance Co. 
Limited  

3 Abdul Rafique Haroon 
Jeddavi 

1,000 Tokio Marine & Nichido 
Fire Insurance Co. 
Limited 

4 Fahad Mohammed Al 
Semari 

1,000 Alinma Bank 

5 Mutlaq Hamad Al Morished 1,000 SABIC 

6 Khalid Mohammed Al 
Aboodi 

140 Owned 

7 Khalid Abdullah Al Rumaih 125 Owned 

8 Essam bin Abdulaziz Banaja 110 Owned 
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None of the Senior Executives, their spouses and minor children have any interest in the shares 

of the Company. 

The Company does not have any debt instrument or contractually based securities that have 

been issued. Neither does the Company have any subsidiaries operating inside or outside the 

Kingdom of Saudi Arabia. 

8.3 Board of Directors meeting and attendance 

During the period nine (9) meetings of the Board of Directors were held. The position of 

attendance of each director is explained below: 

Name of Director Membership No. of meetings 
attended 

Abdulmohsen bin Abdul Aziz Al Fares 
(Chairman) 

Non-executive 9 

Hisato Hamada Non-executive 9 

Abdul Rafique Haroon Jeddavi Non-executive 9 

Fahad Mohammed Al Semari Non-executive 8 

Mutlaq Hamad Al Morished Non-executive 8 

Khalid Mohammed Al Aboodi Independent 7 

Essam bin Abdulaziz Banaja Independent 9 

Khalid Abdullah Al Rumaih Independent 8 

 

8.4 Board of Directors sub – committees 

ATMC Board of Directors has established committees which include Board members and 

external independent members. 

Executive Committee 

Name Meetings Purpose 

Hisato Hamada (Chairman) The Executive 
Committee 
convened eleven 
(11) times during 
the period ended 
31 December 
2013 

The purpose of the Executive 
Committee is to set the annual budget 
which is thereafter ratified by the 
Board. The Executive Committee 
supports the Board with the 
management of the business through 
the review and monitoring of all 
aspects of the operational 
performance of the company (to 
ensure there are no barriers in 
achieving the desired objectives set).  

Fahad Mohammed Al Semari 

Abdul Rafique Haroon 
Jeddavi 

Khalid Abdullah Al Rumaih 

 

  



Page 13 of 18 
 

Nomination and Remuneration Committee 

Name Meetings Purpose 

Khalid Abdullah Al Rumaih 
(Chairman) 

The Nomination 
and 
Remuneration 
Committee 
convened once 
during the period 
ended 31 
December 2013 

The purpose of the Nomination and 
Remuneration Committee is to 
provide approvals for the 
remuneration packages (including 
bonuses, long term incentives and 
salary inflation related increases) of 
the CEO and other senior executives. 
The Committee also reviews and 
approves the company bonuses, 
incentives and long term incentive 
plans and payments. The Committee 
also approves the human resources 
policies and procedures and makes 
recommendations regarding Board 
and Committee appointments.  

Hisato Hamada 

Essam bin Abdulaziz Banaja 

 

 

Investment Committee 

Name Meetings Purpose 

Fahad Mohammed Al Semari 
(Chairman) 

The Investment  
Committee 
convened 6 times 
during the period 
ended 31 
December 2013 

The purpose of the Investment 
Committee is to assist the Company in 
developing its investment policy and 
to thereafter supervise its adherence 
to the same. To manage the 
company’s investments to achieve the 
best return within the given risks 
parameter as approved by the Board, 
taking into account liquidity 
requirements and solvency 
constraints. The Committee also 
monitors investments performance 
and ensures that the investments are 
in line with the SAMA regulations and 
are fully Shariah compliant.  The 
Committee also provides investments 
advice to the Board of Directors and 
approves institutions for significant 
investment placements.  

Khalid Mohammed Al Aboodi 

Ajmal Bhatty 

Farid Faruq Khimani 
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Audit Committee 

Name Meetings Purpose 

Mutlaq Al Morished 
(Chairman) 

The Audit 
Committee 
convened seven 
(7 )times during 
the period ended 
31 December 
2013 

The purpose of the Audit Committee is 
to ensure the integrity of the 
Company’s financial statements, to 
review and, where appropriate, make 
recommendations to the Board on 
internal controls, internal audit, 
actuary, compliance, and to review 
the external audit procedures and 
performance. The audit committee 
approves the annual internal audit 
plan and compliance audit plans.  

Fahad Al Issa 

Abdullah Al Rowais 

` 

 

 

9. Staff Benefits 

Benefits and compensation of employees are paid in accordance with the provisions of Saudi 

Labor Law. As at 31st December 2013, the accumulated balance for the end of service benefits 

amounted to SR 1.6 million. The Company did not make any investments for the benefit of the 

employees.  

10. Dividend policy  

The Company intends to distribute dividends from its annual net profits to Shareholders, after 

payment of Zakat and applicable taxes to the Department of Zakat and Income Taxes, which will 

be calculated from the Company’s net profit, after distributing the policyholders’ surplus as per 

the surplus distribution policy of the Company and in accordance with article 70 of the 

Implementing Regulations.  

The Ordinary General Assembly may also, upon the proposal of the Board, approve to withhold 

a percentage of the net profits to constitute an additional reserve and allocate it for purposes 

that contribute to consolidate the Company’s financial position, increase its expansion 

potentials and invest in the elements of its future success.  

Any declaration of dividends will depend on the Company’s financial position, the market 

condition, the general economic conditions and other factors, including the availability of 

investment opportunities, reinvestment of dividends and the Company’s need for cash and 

capital, as well as other legal and regulatory considerations to fulfil the contractual obligations 

of the Company. Dividends will be distributed in Saudi Riyals.  

Although the Company intends to distribute dividends to its Shareholders, it does not guarantee 

any actual distribution of dividends in any year, nor does it guarantee the amount which will be 

distributed in any year in the future.  
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The dividends distribution is subject to certain limitations stipulated in the Company’s Bylaws 

and the Implementing Regulations, the Shareholder’s profits shall be distributed as follows:  

 
1.  Set aside Zakat and income tax allocations.  

2. 20% of the net profits shall be withheld to form a statutory reserve. The Ordinary General 
Assembly may discontinue this withholding of the net profits when the said reserve reaches 
the entire paid-up capital.  

3. The Ordinary General Assembly may, upon request of the Board of Directors, withhold an 
additional percentage of the annual net profits to form an additional reserve to be allocated 
for the purpose or specific purposes decided by the Ordinary General Assembly.  

4. The balance shall be paid to the Shareholders as an initial payment of not less than 5% of the 
paid-up capital.  

5. The balance shall be distributed among the Shareholders as a share in the profits or 
transferred to retained earnings account.  

6. By resolution of the Board of Directors, periodic profits, deducted from the annual profits 
specified in point 4 above, may be distributed in accordance with applicable rules and 
regulations issued by competent authorities.  

The Company shall immediately inform the Capital Market Authority (the “CMA”) of any 

resolutions or recommendations for distribution of profit. The profits, so proposed for the 

distribution shall be paid to the Shareholders at the place and time specified by the Board 

pursuant to the instructions issued by the Ministry of Commerce & Industry and subject to 

SAMA written approval. 

11. Internal control system and effectiveness: 

The management is responsible for establishing and maintaining an adequate and effective 

system of internal controls for implementing strategies and policies as approved by the Board of 

Directors. The system of internal controls is based on what management considers to be 

appropriate for the Company’s activities, to the materiality of the financials and other risks 

inherent in those activities and to the relative costs and benefits of implementing specific 

controls. It is designed to manage rather than eliminate the risk of failure to achieve business 

objectives and, as such, provides reasonable, but not absolute, assurance against material 

misstatement and loss. In addition, the Board of Directors has formed an audit committee, 

which periodically reviews the report, if any, submitted by the external auditors.  

 

In view of the above, we believe that the Company has reasonably sound and effective internal 

controls in force, both in design and implementation.   

 

12. Maintenance of proper records: 

As required by Saudi Arabian insurance regulations the Company confirms that it maintains 

separate accounts for each of Insurance Operations and Shareholders Operations, and can 

confirm that it has maintained proper accounting records during the period ended 31st 

December 2013. 
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13. Continuation as a going concern: 

The Company can confirm that there are no doubts about the Company’s ability to continue its 

operations as a going concern. 

 

14. Related party:  

Apart from the information provided in note 20 to the financial statements, there are no 

contracts entered into by the Company in which any of the members of the Board of Directors, 

the Chief Executive Officer, the Chief Financial Officer or any other related party has any 

material interest. 

15. Statutory payments: 

During the period, the Company made payments and has amounts payable against statutory 

payments as stated in the below table: 

 

 Paid  during the period Payable at 31st Dec 2013 

 SR’000 SR’000 

Zakat and Income tax 424 1,809 

SAMA Supervision fees 158 84 

Levies and license fees 693 735 

Social Insurance  1,534 - 

Total  2,809 2,627 

 

16. Regulatory penalty: 

 

The Company paid a penalty of SR 100,000 to CMA in July 2013 due to delay in informing to 

CMA and the public about the developments and the recommendation of its Board’s decision 

taken on 12th February 2013 relating to the acquisition of the insurance portfolios of Tokio 

Marine & Nichido Fire Insurance Co. (TMNF Saudi) and The Arab-Eastern Insurance Company 

Ltd. EC and the assets of Hussein Aoueini & Company Limited as disclosed in the company’s 

prospectus.  

 
17. External auditors: 

The Company’s Constituent General Assembly held on 14/06/1433H (corresponding to 5th May 

2012) agreed with the Board of Directors and appointed Deloitte & Touche and KPMG Al Fozan 

& Al Sadhan as joint external auditors of the Company’s financial statements for the fiscal year 

ended 31st December 2013. The Board of Directors did not issue any recommendation to replace 

the external auditors.  

  



Page 17 of 18 
 

18. Subsidiaries: 

 

As required in terms of the CMA disclosure requirement, the Company confirms it has no 

subsidiaries and therefore no issued shares nor any debt instruments for any subsidiary. 

 

19.  Borrowings or loans: 

As required in terms of the CMA disclosure requirement, the Company confirms it has no 

borrowing or loans outstanding at the end of the period and nor has it been required to make 

any payments against borrowings or loans during the period. 

20. Additional declarations: 

 

The Company confirms that: 

 

 There are no loans, whether payable on demand or otherwise, and the company did not 

pay any amount in settlement of loans. 

 There are no convertible debt instruments, options, warrants or similar rights issues or 

granted by the Company during the period ended 31st December 2013.  

 There is no interest in a class of voting shares held by persons other than ATMC’s directors, 

senior executives and their relatives that have been notified to the Company of their 

holdings pursuant to Article 45 of the Listing Rules. 

 There is no redemption or purchase, or cancellation by the company of any redeemable 

debt instruments or the amount of such securities outstanding.  

 There have been no instances of any arrangements or agreements under which any 

director or senior executive has waived any emolument or compensation. 

 There have been no instances of any arrangements or agreements under which any 

shareholder has waived any rights to any dividends. 

In general, the Company operated in accordance with the provisions and guidance of the 

Corporate Governance Regulations issued by the Capital Market Authority and Saudi Arabian 

Monetary Agency (SAMA). However, the Company did not implement the following CMA 

corporate governance regulations: 

Article Requirement Reason for Non – Implementation 

3 and 4(a) General rights of the 
shareholders and facilitation 
of shareholders exercise of 
rights and access to 
information 

The By- laws of the Company provide that 
the provisions of the Companies Regulation, 
the Control of Cooperative Insurance 
Companies Regulation and its implementing 
rules, the Capital Market Regulations and its 
implementing rules shall apply to all matters 
not specifically provided for in the By-Laws. 
Moreover, the By-laws were drafted in 
accordance with the guidelines from SAMA. 



Page 18 of 18 
 

Article Requirement Reason for Non – Implementation 

6(b) The use of the cumulative 
voting method at the 
General Assembly for 
nomination of Board 
members. 

The Company has adopted the simple voting 
method as prescribed in its Articles of 
Association. 

10 (d) Laying down specific and 
explicit policies, standards 
and procedures, for the 
membership of the Board of 
Directors and implementing 
them after they have been 
approved by the General 
Assembly. 

The Company will seek the required 
approval in the Company’s First Annual 
General Assembly in 2014. 

10(e) Outlining a written policy 
that regulates the 
relationship with 
stakeholders with a view to 
protecting their respective 
rights. 

The policy is under preparation and will be 
approved by the board during the next 
financial year. 

14(b) Issue rules for appointing 
the members of the Audit 
Committee and define the 
term of their office and the 
procedure to be followed by 
the Committee 

The Company will seek the required 
approval in the Company’s First Annual 
General Assembly in  2014 

15(b) Issue rules for appointing 
the members of the 
Nomination and 
Remuneration Committee 
and define the term of their 
office and the procedure to 
be followed by the 
Committee 

The Company will seek the required 
approval in the Company’s First Annual 
General Assembly in 2014. 

Gratitude 

The Board of Directors of Alinma Tokio Marine Company takes this opportunity to thank its 

customers for their confidence and trust, and to its shareholders for making possible for the 

company to be established with sound financial backing. The Board also wishes to express its 

deep gratitude to all of the Company’s staff for achieving sound technical foundations in its first 

financial year. 

May Allah the Almighty bestow upon the Company prosperity and success.  

 


