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Currently, SBL has a network of 28 branches located in 8 major cities across the country.

KARACHI
Bahria

Bahadurabad
Clifton

DHA Ittehad
DHA Phase VI

Fountain
Gulshan-e-Iqbal

Hyderi
Rashid Minhas

S.I.T.E.
Shahra-e-Faisal

LAHORE
Mall Road

DHA
Gulberg

Circular Road
Allama Iqbal Town

Sarwar Road
Cavalry Ground

Garden Town

ISLAMABAD / RAWALPINDI
F-10
F-7

Razia Sharif Plaza
Rawalpindi Cantt.

GUJRANWALA
G.T. Road

FAISALABAD
Liaquat Road

MULTAN
Nusrat Road

SIALKOT
Paris Road

PESHAWAR
Saddar Road

Our Branch Network
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(Rupees in million)

For the Quarter
Ended

Mar 31, 2012

(Rupees in million)

Mar 31, 2012 Dec 31, 2011

For the Quarter
Ended

Mar 31, 2011

On behalf of the Board of Directors, I would like to present the Directors’

Review along with the financial statements for the three months period

ended March 31, 2012.

Financial Results and Overview

The financial highlights of your bank for the period ended March 31,

2012 are summarized below:

Profit before taxation 33.039 48.031
Taxation (including deferred) (16.940 ) (25.647 )
Profit after taxation 16.099 22.384
Earnings per share – in Rupees 0.01 0.02

Total assets 29,503 31,331
Investments 5,162 9,664
Advances 15,694 15,831
Deposits 18,017 17,669
Paid up capital & reserves
     (before revaluation reserve) 8,189 8,173
(Deficit) / surplus on revaluation
     of securities – net of tax 3 9

During the first quarter of 2012, your bank registered pre-tax profit of
Rs. 33.04 million as compared to Rs. 48.03 million for the corresponding
period of last year. The last year’s first quarter profit included one off

Directors’ Report
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capital gain of Rs. 38.32 million on the disposal of property, whereas
the profit for first quarter of 2012 was generated entirely through core
and recurring revenue from normal banking business. Therefore, on
a comparative basis, the profit for last year’s quarter was Rs.9.9
million.

Net mark-up income has shown a marginal decline of 0.7% to Rs.
336.45 million in first quarter of 2012 from Rs. 338.69 million over the
corresponding period of last year owing to overall reduction in net
spread. Non mark-up income registered a decline of 68% over the
corresponding period of last year mainly due to the one off capital
gain on the disposal of property. Inspite of the growth in business and
inflationary pressure, the administrative expenses have been efficiently
managed and actually registered a decline of 1% over the corresponding
period of last year. Furthermore, through persistent efforts, your bank
was able to make recoveries from the legacy bad loan portfolio, resulting
in the reversal of provision of Rs. 32.54 million, which is higher by
184% as compared to the corresponding period of 2011.

On the balance sheet, your bank’s loan book was almost flat at Rs. 15.71
billion, compared to Rs. 15.83 billion as of December 31, 2011. Customer
deposits registered a growth of Rs. 348 million or 2% over the December
31, 2011 level.

Credit Rating

Bank’s long-term rating of A+ (A plus) and short term rating of A-1 (A-
One), by JCR-VIS, reflects its strong liquidity position, low credit risk
due to adequate credit quality with reasonable safeguard and strong
capability for timely payment of all financial obligations.

Future Outlook

Despite the challenging business environment, the management of

your bank is confident of maintaining, in 2012, the growth momentum
achieved during 2011. The management is focused on achieving its
strategic objectives by offering value-added products, acquiring new
to bank customers and deepening the existing relationships to ensure
sustainable business growth, while constantly improving its business
economics and effectively managing risk.

Acknowledgment

Finally, I wish to thank our customers for their continuing patronage,
State Bank of Pakistan and other regulatory authorities for their
understanding and guidance, and Samba Financial Group for their
commitment and support. I also thank all our staff members for their
hard work and dedication which has enabled SBL to achieve a sustainable
turnaround and maintain a solid growth trajectory for the future.

On behalf of Board of Directors,

Tawfiq A. Husain

President & Chief Executive Officer

Dated: April 24, 2012

Karachi

04
Samba Bank LimitedQuarterly Report March 31, 2012



05
Samba Bank LimitedQuarterly Report March 31, 2012

(Un-audited)
 March 31

(Rupees in thousand)

2012 2011
(Audited)

 December 31

ASSETS

Cash and balances with treasury banks 1,438,946 1,463,306
Balances with other banks 24,057 59,384
Lendings to financial institutions 3,831,842 803,459
Investments - net 9 5,161,539 9,663,613
Advances - net 10 15,693,806 15,831,327
Operating fixed assets 11 883,120 903,608
Deferred tax assets - net 1,432,305 1,436,135
Other assets 1,037,111 1,170,140

29,502,726 31,330,972

LIABILITIES

Bills payable 247,043 529,005
Borrowings from financial institutions 12 2,122,006 3,996,032
Deposits and other accounts 13 18,017,108 17,669,297
Sub-ordinated loans - -
Liabilities against assets subject to finance lease - -
Deferred tax liabilities - -
Other liabilities 924,826 954,371

21,310,983 23,148,705

NET ASSETS 8,191,743 8,182,267

REPRESENTED BY:

Share capital 14,334,734 14,334,734
Reserves 93,603 90,383
Accumulated losses (6,239,468)  (6,252,347)

8,188,869 8,172,770
Surplus on revaluation of assets - net of tax 2,874 9,497

8,191,743 8,182,267

CONTINGENCIES AND COMMITMENTS 14

The annexed notes 1 to 19 form an integral part of this condensed interim financial information.

President and Chief Executive Officer Chairman Director Director

CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2012

Note



 Quarter ended
 March 31

(Rupees in thousand)

2012 2011Note
 Quarter ended

 March 31

Mark-up / return / interest earned 773,468 718,493
Mark-up / return / interest expensed 437,013 379,799
Net mark-up / return / interest income 336,455 338,694

(Reversal) / Provision against loans and advances - net (32,542)  (11,442)
Provision for diminution in the value of investments- net - -
Bad debts written-off directly / (recoveries against debts written-off) (3,153) (634)

(35,695)  (12,076)
Net mark-up / return / interest income after provisions 372,150 350,770

Non mark-up / interest income
Fee, commission and brokerage income 15,929 17,833
Dividend income - -
Income from dealing in foreign currencies 3,061 6,012
Gain / (loss) on sale of securities 1,522 1,437
Gain / (loss) on revaluation of investments classified as held for trading 189 -
Other income (255) 38,297
Total non mark-up / interest income 20,446 63,579

392,596 414,349
Non mark-up / interest expenses
Administrative expenses 358,882 362,484
Other provisions / write offs- net - 3,802
Workers' welfare fund 674 -
Other charges 1 32
Total non mark-up / interest expenses 359,557 366,318

33,039 48,031
Extraordinary items - -

Profit before taxation 33,039 48,031
Taxation - Current year 7,933 7,990
                - Prior years - -
                - Deferred 9,007 17,657

16,940 25,647
Profit after taxation 16,099 22,384

Earnings per share - Basic & Diluted (Rupees) 15 0.01 0.02

The annexed notes 1 to 19 form an integral part of this condensed interim financial information.

President and Chief Executive Officer Chairman Director Director

CONDENSED INTERIM PROFIT AND LOSS ACCOUNT (UN-AUDITED)
FOR THE QUARTER ENDED MARCH 31, 2012
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Quarter ended
March 31

(Rupees in thousand)

2012 2011
Quarter ended

March 31

CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE QUARTER ENDED MARCH 31, 2012

Profit for the period 16,099 22,384

Other comprehensive income -    -    

Total comprehensive income for the period 16,099 22,384

Components of comprehensive income / (loss) not reflected in equity

(Deficit) / surplus on revaluation  of available for sale financial assets - net of tax (6,623) 2,915

Total comprehensive income for the period 9,476 25,299

The annexed notes 1 to 19 form an integral part of this condensed interim financial information.

President and Chief Executive Officer Chairman Director Director
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Quarter ednded
March 31

(Rupees in thousand)

2012 2011
Quarter ended

March 31

CONDENSED INTERIM CASH FLOW STATEMENT (UN-AUDITED)
FOR THE QUARTER ENDED MARCH 31, 2012

CASH FLOWS FROM OPERATING ACTIVITIES
Profit before taxation 33,039 48,031
Adjustments for non-cash charges:

Depreciation 29,575 35,399
Amortization 1,342 1,264
Reversal against loans and advances - net (32,542)  (11,442)
Surplus on revaluation of investments held for trading (189) -
Loss / (Gain) on sale of operating fixed assets 255 (38,287)
Gain on sale of securities (1,522) (1,437)
Provisions against off balance sheet obligations - 3,802

(3,081) (10,701)
29,958 37,330

(Increase) / decrease in operating assets
Lendings to financial institutions (3,028,383)  (2,034,893)
Held for trading securities (546,224) -
Advances 170,064 (551,578)
Other assets (excluding advance & current taxation) 126,115 (118,857)

(3,278,428) (2,705,328)
Increase/ (decrease) in operating liabilities

Bills payable (281,962)  36,230
Borrowings from financial institutions (1,874,026) (896,014)
Deposits and other accounts 347,811 (265,804)
Other liabilities (29,545) (20,507)

(1,837,722) (1,146,095)
(5,086,192)  (3,814,092)

Income tax paid (1,017)  (1,091)
Net cash flows from operating activities (5,087,209)  (3,815,183)

CASH FLOWS FROM INVESTING ACTIVITIES
Net investments in securities 5,038,205 2,464,180
Investment in operating fixed assets (10,974)  (19,090)
Proceeds from sale of fixed assets 291 48,381
Net cash flows from investing activities 5,027,522 2,493,471

CASH FLOWS FROM FINANCING ACTIVITIES
Net cash flows from financing activities - -
Increase / (Decrease) in cash and cash equivalents (59,687) (1,321,712)
Cash and cash equivalents at beginning of the period 1,522,690 2,445,959
Cash and cash equivalents at end of the period 1,463,003 1,124,247

The annexed notes 1 to 19 form an integral part of this condensed interim financial information.

President and Chief Executive Officer Chairman Director Director
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CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)
FOR THE QUARTER ENDED MARCH 31, 2012

Balance as at January 01, 2011 14,334,734 20,935 22,145 (6,441,559) 7,936,255

Comprehensive income for the period ended
March 31, 2011 -    -    -    22,384 22,384

Balance as at March 31, 2011 14,334,734 20,935 22,145 (6,419,175) 7,958,639

Comprehensive income for the nine months period ended
December 31, 2011 - - - 214,131 214,131

Transfer to statutory reserve - - 47,303 (47,303) -

Balance as at December 31, 2011 14,334,734 20,935 69,448 (6,252,347) 8,172,770

Comprehensive income for the period ended
March 31, 2012 -    -    - 16,099 16,099

Transfer to statutory reserve -    -    3,220 (3,220) -

Balance as at March 31, 2012 14,334,734 20,935 72,668 (6,239,468) 8,188,869

The annexed notes 1 to 19 form an integral part of this condensed interim financial information.

President and Chief Executive Officer Chairman Director Director

(Rupees in thousand)

Share capital Capital reserve
Statutory
reserve

Accumulated
losses

Total



1. STATUS AND NATURE OF BUSINESS

Samba Bank Limited (the Bank) is a banking company incorporated in Pakistan and is engaged in commercial banking and related services. The Bank
is listed on all the stock exchanges of Pakistan. Its principal and registered office is located at 6th Floor, Sidco Avenue Centre, Maulana Deen Muhammad
Wafai Road, Karachi. The Bank is a subsidiary of SAMBA Financial Group of Saudi Arabia, which holds  80.68% shares of the Bank as at March 31, 2012
(2011: 80.68%). The Bank operates 28 branches (December 31, 2011: 28 branches) inside Pakistan.

 JCR-VIS has determined the Bank's medium to long-term rating as A+ and the short-term rating as A-1.

2. BASIS OF PRESENTATION

In accordance with the directives of the Federal Government regarding the shifting of the Banking system to Islamic modes, the State Bank of Pakistan
has issued various circulars from time to time. Permissible forms of trade-related modes of financing include purchase of goods by banks from their
customers and immediate resale to them at appropriate mark-up in price on deferred payment basis. The purchases and sales arising under these
arrangements are not reflected in these financial statements as such but are restricted to the amount of facility actually utilised and the appropriate
portion of mark-up thereon.

3. STATEMENT OF COMPLIANCE

3.1 These financial information have been prepared in accordance with approved accounting standards as applicable in Pakistan. Approved accounting
standards comprise of such International Financial Reporting Standards (IFRSs) issued by the International Accounting Standards Board as are notified
under the Companies Ordinance, 1984, the requirements of the Companies Ordinance, 1984, the Banking Companies Ordinance, 1962 and the directives
issued by the Securities and Exchange Commission of Pakistan (SECP) and the State Bank of Pakistan (SBP). Wherever the requirements of the Companies
Ordinance, 1984, the Banking Companies Ordinance, 1962, or the directives issued by the SECP and the SBP differ with the requirements of IFRS, the
requirements of the Companies Ordinance, 1984, the Banking Companies Ordinance, 1962 and the requirements of the said directives prevail.

3.2 The SBP has deferred the applicability of International Accounting Standard (IAS) 39, 'Financial Instruments: Recognition and Measurement' and
International Accounting Standard (IAS) 40, 'Investment Property' for Banking Companies through BSD Circular Letter No. 10 dated August 26, 2002
till further instructions. Further, the SECP has deferred the applicability of International Financial Reporting Standard (IFRS) 7 'Financial Instruments:
Disclosures' through its notification S.R.O 411(I)/2008 dated April 28, 2008. Accordingly, the requirements of these standards have not been considered
in the preparation of these financial information. However, investments have been classified and valued in accordance with the requirements prescribed
by the SBP through various circulars.

3.3 SBP vide its BSD Circular No. 07 dated April 20, 2010 has clarified that for the purpose of preparation of financial statements in accordance with
International Accounting Standard - 1 (Revised) 'Presentation of Financial Statements', two statement approach shall be adopted i.e. separate 'Profit
and Loss Account' and 'Statement of Comprehensive Income' shall be presented, and Balance Sheet shall be renamed as 'Statement of Financial
Position'. Furthermore, the Surplus / (Deficit) on Revaluation of Available for sale (AFS) Securities only, may be included in the 'Statement of
Comprehensive Income'. Accordingly, the above requirements have been adopted in the preparation of this condensed interim financial information.

3.4 The disclosures made in this condensed interim financial information have been limited based on the format prescribed by the State Bank of Pakistan
vide BSD Circular Letter No. 2 dated May 12, 2004 and International Accounting Standard 34, 'Interim Financial Reporting'. They do not include all of
the information required for full annual financial statements, and should be read in conjunction with the financial statements of the Bank for the year
ended December 31, 2011.

NOTES TO THE CONDENSED INTERIM FINANCIAL INFORMATION (UN-AUDITED)
FOR THE QUARTER ENDED MARCH 31, 2012
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3.5 New and amended standards and interpretations that are effective in the current year:

The following standards and amendments to existing standards and interpretations have been published and are mandatory for the Bank's accounting
period beginning on or after January 1, 2012:

IAS 1,  'Presentation of financial statements' (effective July 1, 2012). The main change resulting from these amendments is a requirement for entities
to group items presented in ‘other comprehensive income’ (OCI) on the basis of whether they are potentially reclassifiable to profit or loss subsequently
(reclassification adjustments). The amendments do not address which items are presented in OCI. Because of the circumstances described in note 3.3
above, this amendment will not have any impact on the Bank's financial statements.

IAS 12, ‘Income taxes’ (effective January 1, 2012), currently requires an entity to measure the deferred tax relating to an asset depending on whether
the entity expects to recover the carrying amount of the asset through use or sale. It can be difficult and subjective to assess whether recovery will
be through use or through sale when the asset is measured using the fair value model in IAS 40, ‘Investment property’. This amendment therefore
introduces an exception to the existing principle for the measurement of deferred tax assets or liabilities arising on investment property measured at
fair value. As a result of the amendments, SIC 21, ‘Income taxes - recovery of revalued non-depreciable assets’, will no longer apply to investment
properties carried at fair value. The amendments also incorporate into IAS 12 the remaining guidance previously contained in SIC 21, which is withdrawn.
Since IAS 40 has been deferred as mentioned note 3.2, therefore, the amendment will not have any impact on the Bank's financial statements.

There are other new and amended standards and interpretations that are mandatory for the Bank's accounting periods beginning on or after January
1, 2012 but are considered not to be relevant or do not have any significant effect on the Bank's operations and are therefore not detailed in these
financial information.

4 BASIS OF MEASUREMENT

This condensed interim financial information has been prepared under the historical cost convention except that certain investments, foreign currency
balances and commitments in respect of foreign exchange contracts and derivative financial instruments have been marked to market and are carried
at fair value.

5 FUNCTIONAL AND PRESENTATION CURRENCY

Items included in this condensed interim financial information are measured using the currency of the primary economic environment in which the
Bank operates. This condensed interim financial information is presented in Pakistani Rupees, which is the Bank's functional and presentation currency.

6 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies and the methods of computation of balances adopted in the preparation of this condensed interim financial information are
same as those applied in the preparation of the annual financial statements of the Bank for the year ended December 31, 2011.

7 CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The basis and the methods used for critical accounting estimates and judgments adopted in this condensed interim financial information are same as
those applied in the preparation of the annual financial statements of the Bank for the year ended December 31, 2011.

8 FINANCIAL RISK MANAGEMENT

The Bank's Financial Risk Management objectives and policies are consistent with those disclosed in the annual financial statements for the year ended
December 31, 2011.



Note

Held by
bank

Given as
col lateral

Held by
bank

Given as
col lateral

Total

March 31, 2012 (Un-audited)

(Rupees in thousand)

Total

9 INVESTMENTS

Held for trading securities 9.1 546,224  -    546,224  -    -    -
Available for sale securities 9.2 4,434,197  -    4,434,197 8,785,997 683,535 9,469,532
Held to maturity securities 9.3 308,398  -    308,398  309,747  -    309,747
Associates 9.4 103,381  -    103,381  103,381  -    103,381

5,392,200  -    5,392,200 9,199,125 683,535 9,882,660
Provision for diminution in the value of

investments (234,676) -    (234,676) (234,676)  -    (234,676)
Surplus on revaluation held for trading

securities 189  -    189   -    - -
Surplus on revaluation of available for 

sale securities 3,826  -    3,826 14,148 1,481 15,629
Investments-net 5,161,539 -    5,161,539 8,978,597 685,016 9,663,613

9.1 Held for trading securities
Market Treasury Bills 497,073  -    497,073 -    -   -
Pakistan Investment Bonds 49,151  -    49,151  -    -    -

546,224  -    546,224  -    -    -

9.2 Available for sale securities
Market Treasury Bills 3,672,649  -    3,672,649 8,123,938 683,535 8,807,473
Pakistan Investment Bonds 606,374  -    606,374 506,885 - 506,885
Ordinary shares and certificates - listed 85,818  -    85,818 85,818 - 85,818
Ordinary shares - unlisted 59,356  -    59,356  59,356 - 59,356
Preference shares - listed 10,000  -    10,000  10,000 - 10,000

4,434,197  -    4,434,197 8,785,997 683,535 9,469,532

9.3 Held to maturity securities
Pakistan Investment Bonds 308,398  -    308,398 309,747  -    309,747

9.4 Associates
Ordinary shares - listed 103,381  -    103,381  103,381  -    103,381

December 31, 2011 (Audited)

1 2
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Domestic Overseas
Provision
Required

Provision
Held

March 31, 2012 (Un-audited)

(Rupees in thousand)

Total
Classif ied Advances

Domestic Overseas
Provision
Required

Provision
Held

December 31, 2011 (Audited)

(Rupees in thousand)

Total
Classif ied Advances

(Un-audited)
March 31

(Rupees in thousand)

2012 2011Note
(Audited)

December 31

9.5 Particulars of provision for diminution in the value of investments

Opening balance 234,676 240,729
Charge for the period / year - -
Reversals on disposal made during the period / year - (6,053)
Provision written off during the period / year - -
Closing balance 234,676 234,676

10 ADVANCES - NET

Loans, cash credits, running finances, etc. - in Pakistan 17,478,752 17,697,032
Net Investment in finance lease - In Pakistan 468,174 471,753
Bills discounted and purchased (excluding government treasury bills)

 - Payable in Pakistan 178,458 175,362
- Payable outside Pakistan 52,496 30,758

Advances gross 18,177,880 18,374,905
Less: Provision for loans and advances

-    Specific provision (2,475,974)  (2,532,178)
-    General provision 10.2 (8,100)  (11,400)

(2,484,074)  (2,543,578)
15,693,806 15,831,327

10.1 Advances include Rs 2,555.744 million (December 31, 2011: Rs. 2619.410 million) which have been placed under non-performing status as detailed below:

Category of classification

Substandard 28,428 - 28,428 7,107 7,107
Doubtful - - - - -
Loss 2,527,316 - 2,527,316 2,468,867 2,468,867

2,555,744 - 2,555,744 2,475,974 2,475,974

Category of classification

Substandard 37,316 - 37,316 9,248 9,248
Doubtful - - - - -
Loss 2,582,094 - 2,582,094 2,522,930 2,522,930

2,619,410 - 2,619,410 2,532,178 2,532,178



  (Un-audited)
Quarter ended

 March 31

(Rupees in thousand)

2012 2011
 (Un-audited)

Quarter ended
March 31

(Un-audited)
March 31

(Rupees in thousand)

2012 2011
(Audited)

December 31

10.2 The general provision has been made against consumer financing portfolio as required by the Prudential Regulations issued by the SBP.

11 OPERATING FIXED ASSETS

Additions during the period - including transfers from capital
    work-in-progress (at cost) 27,315 1,080

Disposals during the period (at cost) 1,712 1,004

12 BORROWINGS FROM FINANCIAL INSTITUTIONS

Secured
Borrowings from SBP under export refinance scheme 1,947,231 2,345,231
Borrowings from SBP under LTFF 59,039 68,878
Repurchase agreement borrowings 93,400 684,587

2,099,670 3,098,696
Unsecured

Call money borrowings - 875,000
Bankers Equity Limited (under liquidation) 22,336 22,336

22,336 897,336
2,122,006 3,996,032

13 DEPOSITS AND OTHER ACCOUNTS

Customers
Fixed deposits 8,746,184 8,483,471
Savings deposits 3,794,357 4,401,589
Current accounts - non-remunerative 5,247,290 4,316,574
Others - non-remunerative 33,601 39,903

17,821,432 17,241,537
Banks and Financial Institutions

Remunerative deposits 103,134 388,027
Non-remunerative deposits 92,542 39,733

195,676 427,760
18,017,108 17,669,297
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(Un-audited)
March 31

(Rupees in thousand)

2012 2011
(Audited)

December 31

14 CONTINGENCIES AND COMMITMENTS

14.1 Direct credit substitutes

   Favouring government 400,000 400,000
   Favouring Banks and other financial institutions 196,866 172,654
   Favouring others 227,088 5,391,776

823,954 5,964,430

14.2 Transaction-related contingent liabilities /commitments

Contingent liabilities in respect of performance bonds,
   bid bonds, warranties, etc. given favouring

- Government 422,409 416,050
- Others 27,195 31,046

449,604 447,096

14.3 Trade-related contingent liabilities

Favouring Banks and other financial institutions - -
Favouring others 3,649,567 4,171,259

3,649,567 4,171,259

14.4 Other Contingencies

Claims against the Bank not acknowledged as debt 161,733 161,733

14.5 Contingencies in respect of taxation

The Income tax department has raised a demand of Rs. 426.787 million for the assessment years 1995-96, 1996-97, 1999-00, 2001-02, 2002-03 on account
of non-deduction of tax on profit paid under portfolio management scheme, interest paid on foreign currency deposits and certificates of investment. The
department has also raised further demand of Rs. 645.337 million for assessment years 1999-00, 2000-01 to assessment year 2002-03 and tax year 2006
on account of taxability of investment banks as  banking companies and taxation of dividend income as normal banking income, lease rentals received or
receivable, lease key money and certain other items. The aforementioned relates to pending assessments of the Bank and amalgamated entities namely
Crescent Investment Bank Limited, Trust Investment Bank Limited and Pakistan Industrial Leasing Corporation.

Presently, the bank is contesting these issues at various appellate forums. The disallowances in respect of a number of assessment years have been decided
/ set aside by various appellate authorities for re-assessment while the bank's appeal in respect of the remaining assessment years are currently pending.
Based on the professional advice received from tax advisors, the management is confident that the eventual outcome of the aforementioned matters will
be in favour of the bank. Accordingly, no provision has been made in these financial statements in respect of the above mentioned demands of Rs. 1,072.124
million raised by the income tax authorities.
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(Rupees in thousand)

2012 2011
(Audited)

December 31

(Un-audited)
 March 31

(Rupees in thousand)

2012 2011
(Un-audited)
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 Rupees

14.6 Commitments to extend credit

The bank makes commitments to extend credit in the normal course of its business but these being revocable commitments do not attract any significant
penalty or expense if the facility is unilaterally withdrawn.

14.7 Commitments in respect of forward foreign exchange contracts

Purchase 3,799,596 10,387,618

Sale 2,347,638 8,846,821

14.8 Capital Commitments

Commitments for capital expenditure as at March 31, 2012 amounted to Rs. 4.486 million (December 31, 2011: Rs. 18.799 million).

15 EARNINGS PER SHARE - Basic & Diluted

Profit after taxation attributable to ordinary shareholders 16,099 22,384

Weighted average number of shares outstanding during the period 1,433,473,414 1,433,473,414

Earnings per share - Basic & Diluted 0.01 0.02

16 RELATED PARTY  TRANSACTIONS

The bank has related party relationship with its holding company, associates, employee contribution plan, its directors and key management personnel.

Banking transactions with the related parties are executed substantially on the same terms, including mark-up rates and collateral, as those prevailing at the time
for comparable transactions with unrelated parties and do not involve more than a normal risk. Transactions with the executives are undertaken at terms in accordance
with employment agreements and services rules and includes disbursement of advances on terms softer than those offered to the customers of the bank.

Contributions to the contributory provident fund scheme are made in accordance with the terms of the contribution plan. Remuneration to the executives
are determined in accordance with the term of their employment.

Key management personnel are those persons having authority and responsibility for planning, directing and controlling the activities of the bank. The
bank considers all members of their management team, including the Chief Executive Officer and Directors to be key management personnel.
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Details of transactions / balances with related parties are given below:

Key
management

personnel

Parent
Company Associates Others

Key
management

personnel

Parent
Company Associates Others

March 31, 2012 (Un-audited) December 31, 2011 (Audited)

(Rupees in thousand)
BALANCE OUTSTANDING - GROSS

Advances
At January 01 66,438 - 41,500 - 62,798 - 45,500 -
Given during the period / year - - - - 16,390 - - -
Repaid during the period / year (18,307) - (8,500) - (6,217) - (4,000) -
Adjustments (1,847) - - - (6,533) - - -
At March 31 / December 31 46,284 - 33,000 - 66,438 - 41,500 -

Provision held against advances - - 33,000 - - - 41,500 -

Deposits
At January 01 128,537 - 3,222 16,149 133,707 - 3,222 122,679
Received during the period / year 95,703 - - 156,410 532,545 - - 247,953
Withdrawn during the period / year (103,250) - - (157,024) (538,995) - - (354,483)
Adjustments 348 - - - 1,280 - - -
At March 31 / December 31 121,338 - 3,222 15,535 128,537 - 3,222 16,149

Others
Guarantees - 38,463 3,733 - - 38,463  3,733 -
Provision against guarantees - - 3,733 - - - 3,733 -
Balances in nostro accounts - 10,676 - - - 14,880 - -
Investment in shares - - 103,381 - - - 103,381 -
Sundry receivables - - 32,791 - - - 32,791 -
Mark-up income suspended - - 32,791 - - - 32,791 -
Sundry payable - 84,381 - - - 83,596 - -
Group service cost - 134,020 - - - 115,065 - -
Other liabilities - - 5,000 - - - 5,000 -
Balances in vostro accounts - 70,676 - - - 30,970 - -

Provision against diminution in the
   value of investments - - 98,383 - - - 98,383 -



Particulars Corporate
finance Retail banking Commercial

banking
Total

For the quarter ended March 31, 2012 (Un-audited)

(Rupees in thousand)

Trading &
sales

Particulars Corporate
finance Retail banking Commercial

banking
Total

For the quarter ended March 31, 2011 (Un-audited)

(Rupees in thousand)

Trading &
sales

Key
management

personnel

Parent
Company Associates Others

Key
management

personnel

Parent
Company Associates Others

For the quarter ended March 31, 2012 (Un-audited) For the quarter ended March 31, 2011 (Un-audited)

(Rupees in thousand)

Transactions for the period
Remuneration and benefits 30,572 - - - 29,699 - - -
Directors fee 1,380 - - - - - - -
Comission on guarantee - 113 - - - - - -
Counter confirmation charges
    on guarantees - 4,579 - - - 5,042 - -
Mark-up / return / interest expense 2,155 - - - 1,016 - - 4,578
Mark-up / return / interest income 546 - - - 584 - - -
Group service cost
    (including exchange impact on revaluation) - 18,955 - - - 26,403 - -

17 BUSINESS SEGMENTS

The segment analysis with respect to business activity is as follows:

Total income (net of interest expense and provisions)  2,000 37,891  216,013  136,692  392,596
Total operating expenses (2,962)  (26,420)  (260,417)  (69,758)  (359,557)
Net (loss) / income (before tax) (962)  11,471  (44,404)  66,934  33,039

Total income (net of interest expense and provisions) 2,000  134,680 179,697 94,169  410,547
Total operating expenses (2,195)  (32,036)  (259,506)  (68,780)  (362,516)
Net (loss) / income (before tax) (195)  102,644  (79,809)  25,389  48,031
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Particulars Corporate
finance Retail banking Commercial

banking
Total

As at March 31, 2012 (Un-audited)

(Rupees in thousand)

Trading &
sales

Particulars Corporate
finance Retail banking Commercial

banking
Total

As at December 31, 2011 (Audited)

(Rupees in thousand)

Trading &
sales

Segment assets 13,262  11,016,392  2,160,556  19,137,348  32,327,558
Segment non-performing loans - - 691,786 1,863,958 2,555,744
Segment provision held - (238,984)  (658,629)  (1,927,219)  (2,824,832)
Segment liabilities 64  107,391  15,571,360  5,632,168  21,310,983

Segment assets 15,660 12,734,953 2,429,780 19,034,915 34,215,308
Segment non-performing loans - - 706,725 1,912,685 2,619,410
Segment provision held - (238,894)  (669,754)  (1,975,688)  (2,884,336)
Segment liabilities 308 1,613,426 14,760,017 6,774,954 23,148,705

18 GENERAL

Figures have been rounded off to the nearest thousand rupees.

19 DATE OF AUTHORISATION FOR ISSUE 

This condensed interim financial information was authorised for issue on April, 24 2012 by the Board of Directors of the bank.

President and Chief Executive Officer Chairman Director Director
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