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At a
Glance

Orascom Construction PLC stands as a premier global
engineering and construction contractor, delivering
infrastructure, industrial, and high-end commercial projects
across the Middle East, Africa, and the United States.
Beyond construction, the Group actively develops and
invests in concessions, holds a 50% stake in BESIX Group,
and manages a robust portfolio covering building materials,
facility management, and equipment services.

Established in 1950 as a local contractor in Upper Egypt, the Group has
evolved into a dynamic Engineering, Procurement, and Construction (EPC)
leader recognized for excellence and innovation. Its core operations center
on executing complex projects while simultaneously cultivating infrastruc-
ture investment opportunities. OC PLC actively develops and invests in
concessions within essential sectors such as renewable energy and water
treatment. Complementing these core activities, the Group maintains a
diversified portfolio spanning construction materials, facility management,
industrial parks, and equipment services.

Orascom Construction PLC operates through Orascom Construction in
the MEA region, as well as through a consolidated management arm of its
two operational subsidiaries, Contrack Watts and The Weitz Company, in
the United States. Furthermore, Orascom Construction holds a 50% stake
in BESIX Group, Belgium’s largest construction firm.

Previously dual-listed on Nasdaq Dubai and the EGX, the Group trans-
ferred its UAE listing to the ADX in September 2025.
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Dear Shareholders and Partners,

We delivered a strong performance in FY 2025, continuing our positive tra-
jectory in recent years, driven by the consistent execution of our long-term
strategy and our ability to capture targeted growth opportunities. We also
remain focused on operational excellence, health and safety, geographic
diversification, and disciplined capital allocation. Together, these core
principles have underpinned our FY 2025 results and position us well to
navigate an uncertain operating environment ahead.

We have been closely monitoring evolving geopolitical developments and are
working proactively with our clients to mitigate potential impacts, supported
by contractual frameworks that provide appropriate protection and alignment.

Over recent years, we have set a target to expand our capabilities across
core sectors, including power, water, transportation, and data centers, in
key markets, particularly the United States and select GCC countries. While
our business in Egypt has grown and continues to perform, we are also
making strong progress against this objective. We are currently executing
major power and water projects in Saudi Arabia and the UAE, while our
U.S. business continues to see significant growth, with U.S. net income
increasing 42.4% y-o-y in FY 2025.

We continue to place health and safety at the forefront of our operations,
maintaining rigorous standards, protocols, and training across all our
markets. During the year, we achieved a reduction in lost time injury rates
despite an increase in total manhours, while our teams completed over
860,000 hours of HSE training worldwide.

Our construction backlog increased 18.9% y-o0-y to USD 9.0 billion as of
December 31, the highest year-end backlog on record for the Group. This
growth is driven by our continued focus on critical infrastructure sectors
such as power, water, renewable energy, transportation, and data centers,
where investment demand across our core geographic markets remains
robust. These sectors are also essential in supporting economic develop-
ment and improving quality of life across the communities we serve.

In the Middle East and Africa, we continue to progress at our large-scale
infrastructure projects, which include the 2,000 km high-speed rail network
in Egypt, new metro systems in Cairo and Alexandria, Project Wave, a
large-scale seawater treatment and supply project in the UAE, and the 3
GW Qurayyah combined cycle power plant in Saudi Arabia. It is also worth
noting that majority of our backlog in Egypt is comprised of projects that
are denominated in foreign currency and funded by international financial
institutions. We are also proud that the Grand Egyptian Museum, which we
delivered in a 50-50 joint venture with BESIX, officially opened in November.
This cultural landmark is the world’s largest museum dedicated to a single
civilization and showcases Egypt’s heritage on the global stage.

We also remain focused

on operational excellence,
health and safety, geographic
diversification, and disciplined
capital allocation.

As previously indicated, we have a clear focus on geo-
graphic diversification and continue to make steady
progress in this direction. In particular, our backlog in
the U.S. increased 80.6% y-0-y and now represents
32.1% of our total backlog, reflecting our expanding
presence in high-investment sectors, including data
centers. Weitz, the Group’s wholly owned subsidiary in
the U.S., broke ground on two key projects in Q4 2025,
the Lighthouse data center campus in Wisconsin for
Vantage Data Centers and the Four Seasons Resort
and Residences Telluride development in Colorado.
These build on the Group’s existing projects such as
data centers for multiple blue-chip hyperscalers and
developers, and six aviation projects across four states.

We continue to scale our concessions and infrastructure
investment platform. During the year, we achieved key
operational milestones, including the start of full com-
mercial operations at the 650 MW Red Sea wind farm
in Egypt and the Dammam Independent Sewage Treat-
ment Plant in Saudi Arabia. These projects demonstrate
our ability to develop, finance, and execute infrastruc-
ture assets that deliver long-term value. Furthermore,
we recently signed a Power Purchase Agreement to
develop a new 900 MW Build-Own-Operate wind farm
in Egypt. This will increase our total wind power ca-
pacity to 1.8 GW and further expand our concessions
portfolio, currently spanning renewable energy, water,
and logistics in the UAE, Saudi Arabia, and Egypt.

BESIX continued a positive trajectory, driven by its
concessions and construction activities, and achieved
several operational milestones across marine, social
infrastructure and LNG in Europe, the Middle Eastd and
Africa. Our pro-forma backlog including BESIX increased
9.3% y-0-y to USD 13.0 billion as of December 31.

Financials and Dividend

Our financial results reflect stronger performance across
all operating segments. We also generated healthy
operating cash flows, demonstrating our focus on col-
lections, project controls and financial management.

Revenue increased 55.1% y-o0-y to USD 5,049.8 million
in FY 2025, driven by progress at all major projects in
Egypt, UAE, KSA and USA. The Group also delivered
an increase in EBITDA, net income and profitability mar-
gins. EBITDA increased 101.3% y-0-y to USD 305.0 mil-
lion and net profit attributable to shareholders increased
65.1% y-0-y to USD 194.8 million in FY 2025.

We also distributed two dividends in FY 2025, maintain-
ing our consistent dividend track record since 2018 and
reaffirming our commitment to our shareholders.

Looking Ahead

I would like to thank all our teams for their continued
dedication and commitment, which have been instru-
mental in delivering this year’s achievements. Our con-
sistent execution, resilience, and agility, has enabled us
to strengthen our foundation for the future, particularly
in an increasingly challenging operating environment.
We remain focused on operational excellence, targeted
growth opportunities and expanding our concessions
platform as key drivers of long-term value.

ywae

Osama Bishai

Chief Executive Officer



Introduction

2025
Highlights

Orascom Construction PLC delivered another year of strong financial and operational
performance, underpinned by disciplined execution, robust HSE performance, strategic

growth, and prudent capital allocation.

The Group maintained a healthy backlog while executing a diverse portfolio of projects
across its core markets in the Middle East, Africa, and the United States, and delivered
tangible progress across its growing concessions business.

The Group also sustained momentum across its subsidiaries and benefited from the

continuous improvement at BESIX Group.

Backlog and Project Execution
Orascom Construction’s project portfolio demon-
strated resilience and growth in 2025, supported by a
strong backlog across key sectors and geographies.
The Group also continued to progress towards its
geographic diversification targets.

In Egypt, the Group continued advancing major
infrastructure projects, including the High-Speed
Rail, Greater Cairo Metro, Abu Qir Metro, the HVYDC
Egypt-Saudi Arabia power grid interconnection, and
the Magdi Yacoub Global Heart Center. The Grand
Egyptian Museum, built by Orascom Construction and
BESIX, was also officially inaugurated in November.

Beyond Egypt, geographic diversification remained a
strategic priority. EPC activities progressed at Project
Wave in Abu Dhabi, UAE — a mega seawater treatment

and supply project for ADNOC developed under a 30-year
BOQOT scheme — underscoring the Group’s dual role as a
concessions and EPC player in the regional water sector.

In addition, Orascom Construction, in a JV with Téc-
nicas Reunidas, was awarded and began executing
the EPC contract for the 3 GW Qurayyah IPP Power
Plant Expansion in Saudi Arabia, while the 51 MW
Jiji & Mulembwe Hydropower Project in Burundi is
nearing completion.

In the United States, the Group achieved strong back-
log growth of 80.6% y-o-y. This growth reflects the
successful execution of the Group’s strategy to expand
into more specialized sectors such as data centers,
aviation, and advanced manufacturing, building on its
other core competencies including student housing,
senior living, and hospitality.
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In the data center sector, the Group expanded to ex-
ecute projects for multiple blue-chip hyperscalers and
developers, with over 1 GW under construction.

Progress is underway at the Group’s aviation proj-
ects, including Des Moines International Airport New
Terminal and Parking Garage (lowa) and the Orlando
International Airport Terminal C Connector (Florida),
supporting capacity expansion and improved opera-
tional connectivity at major airport facilities. Works also
progressed at manufacturing facilities in Nebraska and
Ohio, energy and sustainable fuel projects in Texas.
In addition, Weitz, broke ground on the new 532,000
square feet Four Seasons Resort and Residences Tel-
luride in Colorado in October.

In 2025, consolidated backlog increased 18.9% y-o-y
to USD 9.0 billion and pro forma backlog including the
Group’s 50% share in BESIX increased 9.3% to USD
13.0 billion.

Infrastructure Investments
The Group achieved significant progress across its
concessions portfolio in Egypt and the Middle East.

Full commercial operations of the new 650 MW Build-
Own-Operate (BOO) Red Sea Wind Farm in Ras
Ghareb, Egypt, ahead of schedule by 4 and 6 months,
bringing the Group’s total operational wind capacity
to 912.5 MW. Building on this success, Orascom Con-
struction’s consortium is also evaluating a new 900
MW wind farm in Egypt.

In water infrastructure, the Dammam Independent
Sewage Treatment Plant in Saudi Arabia started com-
mercial operations in Q4 2025, while EPC activities
are underway at Project Wave, the large-scale 30-year
seawater treatment and water supply Build-Own-
Operate-Transfer (BOQOT) project in Abu Dhabi, UAE.
The New Cairo Wastewater Treatment Plant in Egypt,
operational since 2013, continues to serve over one
million residents.

Construction at the Fayoum Strategic Warehouse,
developed under a 35-year BOOT scheme, was com-
pleted in 2025 and the project is nearing the start of
operation.
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Orascom Services

Building Materials, Facility _
Management & Equipment Services
The Group’s subsidiaries across building materials, fa-
cility management and equipment services continued
to play a vital role in the Group’s performance in 2025.

National Steel Fabrication strengthened its export
position, supplying steel structures for industrial proj-
ects across the USA, Europe, the UAE, and Africa. IFS
delivered high-quality aluminium and glass fagcades
from its Ain Sokhna facility, while Orascom Services
expanded equipment solutions and secured long-term
service agreements for key projects.

Contrack FM provided integrated facility management
services, and Orascom Industrial Parks advanced ex-
isting and new developments in Sokhna, Abu Rawash,
and Gl HUB.

BESIX

BESIX Group maintained an improved operational
trajectory, driven by its activities across construction
and concessions. The Group reported backlog of EUR
6.7 billion, with ongoing projects including cultural
landmarks in the UAE, sports venues in Saudi Arabia
and New Zealand, and strategic infrastructure in Bel-
gium, France, Oman, Brazil, and Mozambique. BESIX
also achieved key milestones in its concessions busi-
ness, reaching financial close and inaugurating social
infrastructure PPP projects in the UAE, and advancing
renewable energy and transport PPP projects in the
Netherlands and Belgium.

HSE Impact

Orascom Construction PLC continues to advance
performance, safety, quality, and sustainability across
its key markets. In 2025, the Group recorded approxi-
mately 218.3 million man-hours across its operations in
the Middle East & Africa (MEA) and the United States,
reflecting increased operational activity compared
to the previous year. Despite the growth in exposure
and operational complexity, health and safety per-
formance improved: the Lost-Time Injury Rate (LTIR),
Total Recordable Injury Rate (TRIR), and number of
lost workdays all declined. Near-miss reporting and
structured leadership engagement, including over
5,600 safety walks and site visits, ensured that risks
were consistently identified, challenged, and effectively
managed across the organisation.

The Group also advanced its sustainability agenda
through multiple projects in the MEA region. The Ras
El Hekma development is targeting a LEED Gold Cer-
tification, while the 650 MW wind farm in Egypt sup-
plies clean energy to over one million homes, reducing
carbon emissions by approximately 1.3 million tonnes

annually. The High-Speed Rail system further reduces
emissions compared to road transport, and Project
Wave in the UAE optimizes water injection at the Bab
and Bu Hasa fields, cutting energy consumption by up
to 30%. Additional initiatives include green hydrogen
production at Ain Sokhna, construction waste manage-
ment, SIL4 certification for railway signalling systems,
and adherence to LEED standards in commercial
developments.

In the United States, the Group maintained its com-
mitment to safety and regulatory excellence, achieving
zero OSHA citations across 21 inspections and earn-
ing multiple awards, including the CHASE Blue Level
partnership, National Safety Council Safest Companies
Award, and Florida AGC Safety Excellence Award.

Through these efforts, Orascom demonstrates an in-
tegrated approach to health and safety, environmental
stewardship, and sustainable construction practices,
reinforcing its commitment to long-term operational
excellence.

Delivering Shareholder Return
Orascom Construction distributed dividends of USD
51.8 million in FY25, representing an increase of 20.7%
y-0-y and marking continued dividend distributions
since 2018.

13
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Group Overview

Our
History

Since 1950, Orascom Construction PLC has
grown from a family-owned local contractor to
an industry leader with a worldwide footprint.

1950 - 2018

1950

1976

1985

1998

1999

Onsi Sawiris establishes a
construction company in

Upper Egypt.

2012

\

Orascom Onsi Sawiris &
Co. (OOSC) is founded as
a general contractor and
trading company.

2010

\

OOSC establishes its
first overseas company,
Contrack International
LLC (Contrack) in Virginia,
USA.

2008

\

OOSC is converted from
a limited partnership into
a joint-stock company
and renamed Orascom
Construction Industries
S.AE. (OCI S.A.E).

2007

\/

OCI S.A.E. IPOs on the Egyptian Exchange (EGX) and
becomes the largest company on the EGX.

OCI S.A.E’s first cement subsidiary, the Egyptian Cement
Company (ECC), commences operations with a total annual
capacity of 1.5 million tons.

2004

2000

16

OCI S.A.E. acquires The
Weitz Company (Weitz)
and expands in the US
construction market.

2013

A

OCI S.A.E. expands into
Saudi Arabia and targets
infrastructure and indus-
trial projects.

2015

A

Proceeds from the
cement divestment are
distributed to sharehold-
ers and allocated to grow
OClI’s fertilizer invest-
ments.

2016

A

OCI S.A.E. divests its ce-
ment group to Lafarge SA
at an enterprise value of
USD 15 billion.

2017

A

OCI S.A.E. acquires 50%
of the BESIX Group, add-
ing significant exposure
to the European and GCC
construction markets.

2018

A

OCI S.A.E. announces the
50-05 Action Plan aimed
at having 50% of con-
solidated revenue gener-
ated from outside Egypt
by 2005.

Watts Constructors,

a former Weitz wholly
owned subsidiary, is
consolidated into Con-
track, forming Contrack
Watts.

\

Orascom Construction
PLC is demerged from
OCI N.V. and dual-listed
on NASDAQ Dubai and
the EGX.

\ 4

Sets the global bench-
mark for fast-tracked
execution of power
projects.

\/

The Group builds on its
strategy of expanding in
the concession business
and begins developing
the first BOO wind farm

in Egypt

\

Consolidates its position in the US market with the merger
of its two US-based subsidiaries The Weitz Company and
Contrack Watts as well as the commissioning of the world’s
largest methanol production facility in Beaumont, Texas.

Inaugurates ahead of schedule two of the largest power
plants in the world, each with a generation capacity of

4,800 MW.

17



Group Overview

Our
History

2019 - present

2019 2020

The Group further diversifies its revenue Orascom Construction PLC achieves

streams by expanding its O&M business. health and safety and operational
milestones across the Group. Despite

Orascom Construction solidifies its status as a challenging environment impacted

a renewable energy leader by completing the by COVID-19, projects remained active

largest wind farm in Egypt with a 262.5 MW with enhanced safety precautions.

capacity 45 days ahead of schedule.

2023

18

Orascom Construction PLC continues to grow its concessions business with a new large-scale
water project in Abu Dhabi.

The Group solidifies its leadership and expertise in the transportation sector with the award of
several new projects, including the new regional metro system in Alexandria, Egypt and new
scope for the Greater Cairo Metro.

Orascom Construction PLC divests two building material subsidiaries.

2021

Orascom Construction PLC cements its position as a leader in the water
and transportation sectors by building the largest water treatment plant
in the world and signing an EPC and O&M contract to build Phase | of
Egypt’s first high-speed rail system.

2022

2024 2025

Orascom Construction Orascom Construction Begins Trading on ADX. The Com-
PLC continues to pany’s shares are now dual listed on ADX and EGX.
expand in the Middle

East through new Commenced full commercial operations of the largest wind
infrastructure projects farm in the Middle East and Africa — A 650 MW BOO wind
and grow its wind farm in Ras Ghareb, Egypt, ahead of schedule with no LTI.

power platform in
Egypt to 912.5 MW.

The Group reinforces its position as a leading player in the renewable
energy sector in Egypt, breaking ground on another 500 MW wind
farm and starting O&M operations at water and wastewater treatment
plants with a total capacity of 7.2 million m2/day.

The Group also acquires a leading equipment services distribution and
maintenance company and establishes a new industrial park in Egypt.

High Speed Rail




Group Overview

Our
Strategy

Orascom Construction PLC remains dedicated to a robust strategic framework built
upon four core pillars that define the Group’s focus: reinforcing its leadership within the
construction industry, capitalizing on strategic alliances, growing its investments and
operations & maintenance (O&M) portfolio, and upholding unwavering standards for
excellence, health, safety, and the environment. This approach is designed to generate

sustainable value for shareholders.

Solidifying Construction Market
Leadership

Orascom Construction continues to bolster its stand-
ing in critical markets, particularly infrastructure and
industrial, by targeting sectors where the Group holds
a distinct competitive edge. With a proven history of
success in core sectors such as power, water, and
transportation, the Group recently secured contracts
for projects ranked among the largest in the world.
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Leveraging Strategic Partnerships

Orascom Construction PLC maintains its status as the
partner of choice for internationally renowned industry
leaders and Original Equipment Manufacturers (OEMs).
By collaborating with long-standing partners and clients
on complex ventures, the Group expands its market
presence and enhances its technical capabilities. This
collaborative model has placed the Group at the center of
some of the most significant and prestigious construction
developments across the MEA region and the United
States. Sustaining these partnerships is essential for
preserving a diverse and resilient project portfolio.

R8 Hotel

Expanding Investments and O&M
Portfolio

The Group actively expands its portfolio of investments
across infrastructure assets, O&M, and development
projects. Orascom Construction PLC’s strategic invest-
ments in industries such as cement, ports, fertilizers,
and building materials create pathways to enter and
lead in new sectors, including wastewater treatment,
wind energy concessions, and equipment distribution
services. The diversified O&M portfolio, covering
transportation, water, renewable energy, and facilities
management, underpins the Group’s potential for long-
term growth.

Commitment to Excellence, Health,
Safety, and the Environment

Orascom Construction PLC is dedicated to maintaining
the highest benchmarks of quality, safety, and environ-
mental stewardship while strictly adhering to ethical
business principles. The company guarantees a safe
and healthy work environment, utilizing its expertise to
deliver value to both clients and partners. Furthermore,
the Group takes great pride in its corporate social re-
sponsibility efforts, aiming to create a significant and
enduring positive impact on the communities it serves
through active engagement and responsible operations.

Delivering Shareholder Value

Orascom Construction PLC remains committed to
generating shareholder value through the diligent
execution of its strategic pillars. The enduring
dedication of the founding shareholders and cur-
rent management supports the Group’s sustain-
able growth trajectory, ensuring it remains well-
equipped to navigate future challenges and seize
emerging opportunities.

21



Group Overview

Our
Brands

Orascom Constructions operates through two main segments: Orascom and Orascom
Construction USA. In addition, Orascom Construction PLC owns a 50% stake in Belgium-based
BESIX Group, which operates in Europe, the Middle East, Africa and Australia.

R5 Apartments Buildings

Orascom Construction PLC delivers engineering and construction services across diverse global
markets through two primary operational segments. Orascom Construction leads activities in
the Middle East and Africa, while Orascom Construction USA serves the United States market
through its operating entities, The Weitz Company and Contrack Watts. Additionally, Orascom
Construction PLC holds a 50% stake in the Belgium-based BESIX Group, which maintains an
active presence across Europe, the Middle East, Africa, and Australia.
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Ownership Ownership Ownership
Leonid Furmansky Norman GreaterCairo Metro Line3
Oklahoma OU Student_ Phase 3
Housing
Core Markets Core Markets Core Markets
Egypt and MEA USA Europe, MEA, and Australia

Infrastructure, industrial, Infrastructure, marine and
commercial and federal commercial projects.
projects. Registered in all 50
states and Washington DC.

Infrastructure, industrial,
and commercial projects.
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Group Overview
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With over 70 years of industry experience,
Orascom Construction stands as a premier
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Reverse Osmosis Desalination Plant

As a leading turnkey contractor, Orascom Construc-

tion delivers large-scale, complex projects, including

some of the world’s most significant developments.

The company maintains a proven track record in sec-

tors ranging from power, water treatment, and petro- . ;
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Group Overview

ORASCOM | usn

CONSTRUCTION

Shell Point -Vista Cay Four Seasons Telluride

With the integrated capabilities of subsidiaries,
The Weitz Company and Contrack Watts,
Orascom Construction USA successfully
operates across the United States as a full-
service construction company, general
contractor, design-build specialist, and
construction manager.

SGA Flagpole
Rendering”

Leveraging a combined history of 170 years, OC USA
serves high-growth industries such as mission-critical,
aviation, industrial, transportation, senior living, student
housing, federal, and commercial sectors. OC USA also
includes EPI Power, a full-service electrical contractor spe-
cializing in complex mission critical data centre projects.

www.weitz.com
www.contrackwatts.com
www.epipower.com

100
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4.9k
Em ployee s SCC Sandhills Global Technology Center

2025 Backlog by
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2025 Backlog by
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2025 Backlog by
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Group Overview

%= BESIX

Based in Brussels, Belgium, BESIX Group
is a leading construction and concessions
company with 116 years of experience. The
Group operates across a broad spectrum
of construction, property development, and
concessions markets in Europe, the Middle
East, Africa, and Australia.

Antwerp Oosterweel Link

Wy

Since 1909, BESIX has established itself as a top-tier . i
contractor delivering diverse projects, including high- S O ¢ 7 §ave guided
end commercial infrastructure, marine structures, | Flt? ing of the | i pligh, the

environmental works, sports and leisure facilities, and T ere ¢
industrial developments. The Group’s world-class
engineering department empowers BESIX to execute
unique, complex projects with a focus on technical and
environmental excellence. BESIX maintains a footprint
spanning 25 countries, actively developing real estate
in Western Europe and managing concessions through
public-private partnerships in the continent and the
Middle East.

30

Ownership

9.8k

Employees

2025 Backlog by
Region

2025 Backlog by
Sector

2025 Backlog by
Client

3.9:

FY25 Backlog

m Europe 68.0% m Infrastructure 61.7% m Public 62.5%
m UAE 2.4% m Commercial & 38.3% m Private 37.5%
m Saudi Arabia 3.3% Industrial 3 .72
m Other MEA 4.9%
m Australia 19.4% LTIR
Other 1.9%

28 29



Group Overview

Our
Footprint

Orascom Construction has a wide-
spanning global footprint through its
main subsidiaries and 50% stake in
BESIX Group.

B Orascom Construction

Backlog by W BESIX
2025

Entity

- This map depicts the main countries of operation. The breakdown of backlog figures is based on Orascom Construction PLC’s
pro forma backlog, which includes the Group’s 50% stake in BESIX. In the Group’s statutory financial statements, BESIX is
accounted for under the equity method.

ORASCOM:.
=
lEgypt 37.8% CONSTRUCTION
B KSA 6.5%
 UAE 2.9% ?
Baczlggg by Other MEA 3.0% ’ — BESIX
Geoaraph W Europe 20.9%
graphy W USA 22.3%
Australia 5.9%
Other 0.6%
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Group Overview

New Cairo Wastewater
Treatment Plant

32

Our

Business Lines

Engineering and Construction

Orascom Construction PLC has established itself as a premier global
engineering and construction contractor, offering a comprehensive
range of services and products. With a proven track record spanning
over three decades, the Group successfully delivers complex and chal-
lenging projects across diverse sectors, cultivating core competencies
that strengthen its competitive position in both regional and interna-
tional markets.

The Group’s diversified portfolio encompasses the infrastructure, indus-
trial, and commercial sectors, serving a robust client base of public and
private entities across the Middle East, Africa, and the United States. Key
offerings cover critical industries, including energy, water and utilities,
transportation, healthcare, data centers, commercial development, and
industrial facilities.

Central to the Group’s operational excellence is an unwavering commit-
ment to quality control and stringent Health, Safety, and Environment
(HSE) standards, ensuring the safety and well-being of employees and
subcontractors. Orascom Construction prioritizes projects that drive
economic development and social progress, ensuring a lasting, positive
impact on the communities it serves. Furthermore, the Group leverages
its robust financial capabilities to structure and arrange financing pack-
ages, facilitating the execution of large-scale infrastructure initiatives for
its clients.

Orascom Construction PLC operates through two main brands that ef-
fectively penetrate various industries and markets:

Orascom Construction:
A prominent EPC contractor in the Middle East and Africa, with a
business legacy spanning over seven decades.

Orascom Construction USA:

With the combined capabilities of its two operating subsidiaries, The
Weitz Company and Contrack Watts, Orascom Construction USA
(OC USA) serves as a full-service construction company, general
contractor, design builder, and construction manager. Together, these
entities bring nearly 170 years of experience and are licensed to oper-
ate across the United States.

Investments and Recurring Income

The Group remains committed to developing and
investing in critical infrastructure assets, a strategy
that generates new construction opportunities and
secures long-term shareholder returns. We con-
tinue to expand our investment portfolio, leveraging
a proven track record in financing diverse sectors.

Orascom Construction PLC’s Concession Portfolio

Company Ownership % 2025 Revenue (USD mn) *
Orasqualia 50% 151
Ras Ghareb Wind Energy 20% 47.3
Red Sea Wind Energy 25% 66.5

Dammam Minority stake
Mirfa Seawater and Supply Company 16.2% Under construction
Fayoum Strategic Warehouse 100% Under construction

*Revenue figures represent 100% of each unit’s revenue and before intercompany elimination.

Established in 2009 as a partnership between
Orascom Construction and FCC Aqualia, Orasqualia
for the Development of Wastewater Treatment Plant
S.A.E. successfully secured the contract to construct
and operate the New Cairo Wastewater Treatment
Plant. As Egypt’s first Public-Private Partnership
(PPP) initiative, the facility has the capacity to produce
250,000 m3 of treated water daily, serving over one
million residents in New Cairo.

Commissioned by the New Urban Communities Authority
(NUCA) and tendered by the Egyptian Ministry of Hous-
ing, Utilities, and Urban Development, the project oper-
ates within a 20-year PPP framework coordinated with

the Ministry of Finance. Since its completion in 2013, the
plant has remained in operation and maintenance, with
the concession contract extending through 2030.

Orasqualia’s accomplishments played a major role in
shaping Egypt’s PPP legislation, paving the way for the
launch of numerous projects under this partnership
model. In 2010, the project received the Water Deal of
the Year award from Global Water Intelligence and was
named PPP African Deal of the Year by both Euromoney
and Project Finance Magazine. The plant remains a
milestone in Egypt’s infrastructure landscape, demon-
strating how creative financing approaches can unlock
new opportunities in this vital sector.
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Ras Ghareb Wind Energy

In 2019, a consortium including Orascom Construc-
tion, ENGIE (France), and Toyota Tsusho Corporation/
Eurus Energy Holdings Corporation (Japan) devel-
oped a 262.5 MW wind farm in Ras Ghareb, Egypt.
Executed on a Build-Own-Operate (BOO) basis with
the Egyptian Electricity Transmission Company, the
project is underpinned by a 20-year Power Purchase
Agreement (PPA).

Orascom Construction holds a 20% stake and ex-
ecuted the construction phase. Operations began
in October 2019, 45 days ahead of schedule, es-
tablishing it as the first wind farm of its scale and
type in Egypt. The consortium currently manages
the facility, which has offset over 735,000 tonnes of
CO2 annually since inception. The concession runs
until October 2039.

Red Sea Wind Energy

Building on the success of the Ras Ghareb Wind Farm,
the consortium of Orascom Construction, ENGIE, and
Toyota Tsusho Corporation/Eurus Energy Holdings
Corporation advanced the 500 MW BOO wind farm in
Ras Ghareb. Orascom Construction holds a 25% stake
and serves as the primary contractor.

In March 2023, the consortium secured financing for
the project and issued a notice to proceed to contrac-
tors. The project was executed in two phases, with
full commercial operations achieved in December 2024
and June 2025.

The facility is poised to deliver clean energy to more
than 800,000 Egyptian households. This is antici-
pated to accelerate Egypt’s shift towards renewable
energy, leading to an estimated annual reduction of
1,000,000 tonnes of CO2 emissions over the 25-year
operation and maintenance period.

In September 2024, the consortium secured a variation
order for an additional 150 MW, constructed in parallel
with the second phase in record time. This expansion
brought the total grid capacity to 650 MW, conducted
over two phases in December 2024 and June 2025.
The facility now serves more than one million house-
holds and reduces Egypt’s CO2 emissions by more
than 1.5 million tpa. It currently stands as the largest
operating wind farm in Africa and was delivered in
record time with zero lost-time incidents.
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Red Sea Wind Energy

Ras Ghareb Wind Energy /

El Dammam West Independent Sewage
Treatment Plant (ISTP) in Saudi Arabia
Located in Saudi Arabia, the Dammam Sewage
Treatment Plant began full operations in April 2023.
Executed on a Build-Own-Operate-Transfer (BOOT)
basis, the plant has an initial capacity of 200,000 m3/
day, with plans to expand to 350,000 m3/day. Orascom
Construction’s consortium with Metito and MOWAH
signed a Sewage Treatment Agreement (STA) with the
Saudi Water Partnership Company (SWPC) for a dura-
tion of 25 years. Orascom holds a 10% stake in the
project, with construction executed through a 50/50
joint venture between (JV) OC and Metito.

Mirfa Seawater and Supply Company

B

I

E/ Dammam West Independent Sewage

Mirfa Seawater and Supply Company
Orascom Construction leads a consortium with Metito
to develop a largescale seawater treatment and supply
project in Abu Dhabi, UAE. In 2Q23, the OC-Metito
consortium signed a contract to develop, own, and
operate a largescale seawater treatment and water
transportation project in Abu Dhabi, UAE, for ADNOC.
In September 2023, the consortium achieved suc-
cessful financial close of the mega greenfield project
in a record time of four months. The project will be
developed under a BOOT concession model with a
tenor of 30 years. This important milestone allowed
the project to move at full speed on the EPC level, with
commercial operations scheduled for 2026.

The project will establish a centralized, world-class
seawater treatment plant and transportation system
to support operations at the Bab and Bu Hasa fields
in Abu Dhabi. It will replace the existing high-salinity
deep aquifer water systems, cutting energy use as-
sociated with water injection by up to 30%. The facility
will be connected to the grid and powered entirely by
clean energy. More than 60% of the project’s value
across development and operations is expected to be
reinvested into the UAE economy, driving industrial and
economic growth and creating new private-sector op-
portunities in line with national directives.

In line with the consortium’s sustainability commit-
ments, the project will adopt a construction waste
management plan aligned with both international and
local standards, supporting efforts to minimize AD-
NOC’s environmental footprint.

Once operational, the project will supply over 110 mil-
lion imperial gallons per day (MIGD) of nano-filtered
seawater through a 75 km transmission system and
more than 230 km of distribution pipelines, supported
by two pumping stations, delivering sustainable water
for ADNOC'’s onshore activities.
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Subsidiaries and Investments

Orascom Construction PLC maintains a diverse port-  building materials, facility management, industrial parks,
folio of subsidiaries and investments across sectors  equipment services, and long-term investments

that complement the construction industry, including

In 3Q22, Orascom Construction signed a BOOT agree-
ment with the Internal Trade Development Authority
(ITDA) to build, own, and operate a strategic ware-
house in Fayoum Governorate, Egypt. This strategic
warehouse is part of the first phase of a larger program

Orascom Construction PLC’s Concession Portfolio

= = PI.! '““* that will play an important role in providing modern - )
_ ;Q:. E-:“‘h = logistics and warehousing of important commodities Company Ownership % 2025 EiENEEIE RN
' ’-F‘%-’ = across Egypt. The project utilizes state of-the-art National Steel Fabrication 100% 66.2
7 bé_-—-" -::,,,t technology and efficient operational methods to meet Integrated Fagade Solutions 100% 221
el ion began at the end of 2053 and was com Orascom Services 100% 202
Ny ucti w - . -
: pleted in November 2025, after which operation of the UmFed Hol'dlng Company 56.5% 19.5
1 warehouse commenced for a concession period of 35 National Pipe Company 40% 31.5
years. Contrack FM 100% 30.9
Orascom Industrial Parks 60.5% 15.3
Orascom 3D 76%

Building on the success of both Ras Ghareb Wind
Farm, and Red Sea Wind Farm, the consortium be-
tween Orascom Construction, ENGIE (France), and
Toyota Tsusho Corporation/Eurus Energy Holdings
Corporation (Japan) moved ahead with its plans for a
new 900 MW BOO wind farm in the same area of Ras
Ghareb, Egypt. Orascom Construction holds a 25%
stake and serves as the primary contractor.

Site suitability studies are well underway. In March
2026, the consortium signed a Power Purchase Agree-
ment, and construction is scheduled to commence in
the second quarter of 2026. The project will be ex-
ecuted over three phases. Once operational, the facility
will provide clean energy to over 1.2 million Egyptian
households and is expected to accelerate the country’s
transition to renewable energy, reducing CO2 emis-
sions by approximately 2,000,000 tpa throughout the
25-year operation and maintenance period.

“Revenue figures represent 100% of each unit’s revenue and before intercompany elimination.

Established in 1995, National Steel Fabrication
(NSF) is a wholly owned subsidiary of Orascom
Construction PLC, recognized as a global leader in
steel fabrication and erection. Located on Egypt’s
Red Sea coast in Ain Sokhna, NSF has successfully
executed numerous projects across Africa, Europe,
the USA, Canada, and Latin America. These proj-
ects served a variety of sectors, including power
& energy, oil & gas, petrochemicals, industrial,
commercial, buildings, transportation, and infra-
structure. The company also executed the supply
and installation of several major national projects

in Egypt.

The company offers a specialized range of products,
including steel structures, collector elements for solar

energy, plate works, pressure vessels, boilers, heat
recovery steam generators, heat exchangers, piping,
tanks, and packaged skids, as well as fan towers for
wind energy. With a major facility in Egypt spanning
525,000 sgm and an annual production capacity of
60,000 tons, which stands in close proximity to the
Ain Sokhna, Adabia, and Suez ports and falls within
the Suez Canal Economic Zone’s (SCZone) jurisdiction,
NSF is able to deliver its products globally.

Renowned for delivering consistent quality that meets
international standards, NSF is a preferred supplier to
some of the largest international EPC companies. Its
commitment to quality is supported by cutting-edge
technology and a skilled workforce, with operations
compliant with the following certifications:
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Group Overview

Founded in 1999 and formerly known as Alico Egypt,
Integrated Facade Solutions (IFS) is a wholly owned
subsidiary of Orascom Construction, specializing
in manufacturing and installing glass and aluminum
facades, as well as architectural metal work for con-
struction projects. IFS, which has its own Alico Deluxe
aluminum fagade system, has partnered with renowned
global fagade system suppliers, including SCHUCO
International (Germany), the Wicona-Hydro group, and
Alumil International (Greece), reinforcing its status as a
market leader offering high-quality products known for
durability, safety, and aesthetic design.

IFS is recognized for its timely delivery and offers
an array of products, including aluminum doors,
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windows, stick curtain walls, unitized curtain walls,
skylights, handrails, standing seam roofs, laminated
stone products, and various architectural metal
works. The company provides comprehensive fa-
cade technical solutions and support throughout the
pre-tender and design phases.

Located in the Suez Economic Industrial Area,
IFS operates a state-of-the-art plant that spans 6
hectares with a built-up area of 18,000 m2 and an
additional 31,000 m?2 available for future expansion.
This facility is equipped to produce high-quality fa-
cade materials in accordance with stringent quality
control standards.

Acquired by Orascom Construction in 1Q22, Orascom
Services is a leading commercial agencies company
for equipment import and distribution in Egypt, le-
veraging over 50 years of experience. The company,
founded by the late Onsi Sawiris, was previously wholly
owned by the Sawiris family and operated indepen-
dently from Orascom Construction

Orascom Services’ portfolio spans earth-moving
and lifting equipment, power generation and water
pumping solutions, marine engines, railway systems,
irrigation equipment, security and firefighting sys-
tems, and air traffic management systems, providing
full-lifecycle services for its clients. The company
positions itself as Egypt’s most premium commercial
agent, representing the world’s elite OEMs, includ-
ing Grove, Volvo Penta, Hitachi, Schneider Electric,
Johnson Controls, and Honeywell. It offers a com-
prehensive portfolio, advancing its vision to become
a one-stop, integrated solutions provider.

Orascom Services

Founded in 2004 as a subsidiary of Orascom Construc-
tion Group, Contrack Facilities Management S.A.E. (CFM)
is a pioneering leader in the facility management industry,
delivering excellence across Egypt and the MENA region
for more than 21 years.

CFM’s mission is to provide comprehensive facility
management services that prioritize sustainability, op-
erational value, and technological innovation through its
workforce of over 4,200 professionals, including manag-
ers, engineers, technicians, and support staff. The com-
pany operations are guided by internationally recognized
standards, including ISO 41001:2018, ISO 9001:2015,
ISO 45001:2018, ISO 14001:2015, and ISO 55001:2024,
ensuring continuous improvement, quality assurance, and
strategic asset management.

CFM’s offerings include an extensive range of hard
services, such as engineering design, rehabilitation,

Since its acquisition by Orascom Construction, Orascom
Services has further strengthened its line-up with Atlas
Copco (mobile air compressors), Pramac (generating
sets), and Manitou (material handling equipment). Three
structural advantages underpin the company’s differ-
entiation: a free-zone facility enabling service to export
markets and exempted clients in Egypt, an industrial facil-
ity capable of assembling diesel generators and more,
and a rental department that provides a sizeable fleet
of generators, compressors, and light towers. Combined
with a strong after-sales service, these capabilities have
supported resilience across cycles.

In line with the Group’s strategy, the company contin-
ues to secure sustainable, recurring, long-term service
agreements to reinforce predictable revenue streams.
Looking ahead, Orascom Services seeks to unlock fur-
ther potential by expanding its footprint across Egypt
to enhance proximity and value to customers, and by
cultivating the right partnerships to capture more op-
portunities.

infrastructure maintenance, water treatment operations,
and utilities management. These are complemented by
soft services that cover asset and property manage-
ment, specialized technical consultancy, technology
management solutions, energy solutions, and HR solu-
tions.

For over two decades, CFM has delivered landmark
projects across Egypt, including major water and waste-
water treatment plants, industrial complexes, healthcare
facilities, educational campuses, and retail developments.
Its strategic commitment to sustainability and innovation
enables customized service models that fit the specific
needs of each client and sector.

CFM, alongside Contrack Operations and Management in
KSA and Contrack Facility Management and Water Solu-
tions in the UAE, continues to drive facility management
excellence across the Middle East.
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Orascom Industrial Parks (OIP) ‘is the leading private
industrial developer in Egypt’s private sector, manag-
ing industrial zones since 1998. With three significant
industrial parks — two Industrial Parks in Sokhna and
one Industrial Park in Abu Rawash — OIP spans over
15 million square meters, facilitating industrial growth
in the region.

Sokhna Industrial Development Complex
(SIDC)

Established 1998, OIP serves as a developer, opera-
tor, and utility facilitator for SIDC, a 10 million sgm site
located on Egypt’s Red Sea coast at Ain Sokhna under
SCZone jurisdiction. Located just 40 kilometers south
of the Suez Canal and at the crossroads of the Cairo-
Sokhna and Suez-Hurghada highways, this park is
one of the most strategically attractive locations for
industrial projects in the nation.

Sokhna Industrial Park boasts a proven track record
with over 60 projects and 120 clients, catering to light,
medium, and heavy industrial activities, plug-and-play
projects, and ready-made factories, near a com-
mercial area along the Cairo-Sokhna Road. The park
provides essential utility services, including power,
water, natural gas, firefighting, sewage treatment, and
telecommunications. Additional offerings encompass
flood control measures, solid waste management, and
well-connected transportation options via roads and
the High-Speed Train.

Abu Rawash Industrial Park

Spanning 2 million sgm, Abu Rawash Industrial Park
is designed with sustainability and cross-industry
collaboration in mind. Its proximity to major trans-
port infrastructure — highways, airports, ports, and
railways — enhances its attractiveness for industrial
enterprises.

This eco-friendly park offers a range of facilities, in-
cluding plug-and-play options, build-to-suit projects,
warehousing, and storage facilities. It also features
logistic support, office spaces, a training center, and
retail showrooms, all structured to minimize waste and
enhance efficiency within the industrial ecosystem.

Gl HUB

Gl HUB is an industrial park located on the Suez-
Sokhna Road, in front of Suez City under SCZone
jurisdiction. Built on a 3.5 million sgm mixed use plot
of land (mainly industrial, but also includes commercial
and public services), the park is designed to support
logistics, warehousing, manufacturing, green indus-
tries, and high-tech industries, emphasizing resource
efficiency and environmental sustainability. The prop-
erty offers usufruct land with a contract for up to 50
years.

Founded in 2000, UHC is a holding company with
a 50% stake in A-Build, a specialized contractor in
Egypt excelling in construction protection and repair.
The company specializes in waterproofing, lining and
geomembranes, thermal insulation, concrete repair,
injection and fireproofing, industrial coatings, and
joint sealants.

Established in 1993, NPC is one of Egypt’s leading
manufacturers of precast concrete pipes and pre-
stressed concrete, primarily serving the infrastructure
sector. The company operates two plants in Egypt

Abu Rawash Industrial P_ark

Orascom Construction 3D

with a combined annual production capacity of 86 ki-
lometers of concrete piping, ranging from 700 to 3,000
millimeters in diameter.

In the first half of 2025, Orascom Construction 3D suc-
cessfully completed the installation of Egypt’s largest
construction 3D printer, the BOD2 supplied by CO-
BOD, marking a significant milestone in the company’s
innovation journey. Orascom Construction 3D’s team
concluded comprehensive training and operational tri-
als, ensuring full readiness for commercial deployment.
Printing operations have already commenced, and the
team is currently engaging with potential clients to
deliver a full-scale 3D-printed structure in the Egyptian
market, pioneering the adoption of advanced construc-
tion technologies across the region.
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Orascom Construction PLC has established a strong
presence in the operation and maintenance (O&M)
sector, securing multiple long-term contracts across
various industries. These contracts include significant
projects in water treatment, wastewater management,
desalination, and transportation, exemplified by a ten-
year O&M agreement for the largest water treatment
facility in Egypt and a thirty-year O&M contract for the
world’s longest monorail project.

Active Projects

Abu Rawash Wastewater Treatment Plant

In March 2022, Orasqualia—a joint venture between
Orascom Construction and Aqualia—commenced
operation and maintenance for the Abu Rawash Waste-
water Treatment Plant for a duration of three years.
This facility is designed to recycle an impressive 1.6
million m3/day and is expected to reach 2 million m3/
day of treated sewage water, ultimately providing clean
water for 9 million residents.

Bahr El Bagr Water Treatment Plant

A 10-year O&M contract for the Bahr El Bagr Water
Treatment Plant, which began in December 2021, in-
volves a 5,600,000 m3/day facility aimed at enhancing
resource utilization in the Sinai Peninsula. This land-
mark project, recognized by Guinness World Records
as the world’s largest water treatment plant, will facili-
tate land reclamation and irrigation for approximately
475,000 feddans.

Al Hammam Agricultural Wastewater Treatment
Plant (AAWWTP) - Egypt

The commissioning of the Al Hammam Agricultural
Wastewater Treatment Plant was completed in 2023.
The O&M contract was initiated in December 2023,
covering a five-year term for the 7.5 million m3/day
plant. The plant is considered the largest of its kind
globally and will support irrigation for up to 500,000
feddans in the New Delta area.

SFAX Seawater Desalination Plant

Following completion of construction, in 4Q24
Orascom Construction, in collaboration with Metito
and Cobra Installation Services, began overseeing the
O&M of the SFAX Seawater Desalination Plant for two
years. With a capacity of 100,000 m3/day, expandable
to 200,000, this facility aims to enhance water supply
quality and quantity in the SFAX metropolitan area,
significantly improving living conditions for 600,000
to one million residents.

Borg El Arab International Airport

October 2024, saw the completion of construction
work for Borg el Arab and the start of the two-year
O&M contract, where Orascom Construction and
TAISEI will manage comprehensive maintenance and
repair services for all airport systems. Located 40 ki-
lometers southwest of Alexandria, the airport will cater
to both passenger and cargo transport, with capacity
for 3.5-4 million passengers annually and 10,000 tons
of cargo per year.

Al Hammam Agricultural Wastewater Treat-
ment Plant (AAWWTP) - Egypt

SFAX Seawater Desalination Plant

Future O&M Projects Following
Construction Completion

Monorail

A consortium between Alstom, Orascom Construction,
and Arab Contractors is working on the large-scale
monorail project, set to be the longest monorail system in
the world. The project aims to facilitate fast, sustainable,
and safe transportation for approximately 45,000 passen-
gers per hour in each direction. With Alstom holding an
80% stake and acting as the main contractor, the project
will provide a vital transit link from the New Administrative
Capital and 6th of October City to the greater Cairo area.
O&M services will be provided for both lines over a 30-
year period upon their completion.

High-Speed Rail Project Green Line -
Maintenance for Egypt’s First High-Speed Rail
System

Siemens, Arab Contractors, and Orascom Construction
are set to be the main O&M contractors for the High-
Speed Rail Project Green Line, following the completion
of the EPC contract. This 23-station electrified rail line,
stretching 660 kilometers, is the first of three planned
lines that will serve over 30 million passengers annually,
significantly reducing travel time and enhancing freight
transport efficiency by connecting sea and dry ports.
The 15-year contract encompasses the operation and
maintenance of the rail lines and associated facilities,
positioning the project to become one of the largest of
its kind globally upon completion of all lines.

High-speed't

Monorail
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Orascom Construction has achieved project
milestones and completions across its core
sectors in MEA and the USA. With a portfolio
encompassing power generation, water
infrastructure, transportation, and urban

development, Orascom Construction plays a
pivotal role in driving sustainable growth and
enhancing community quality of life.




Operational Review

Middle East & Africa

MEA

Orascom
onstruction

Mirfa Seawater and Supply Company

Infrastructure

Orascom Construction continues to strengthen its
position as a regional powerhouse in infrastructure
delivery, shaping the MEA region’s most strategic and
complex projects. The Company’s portfolio spans
essential sectors, including power generation, water
and wastewater networks, transportation systems,
and urban development, forming the backbone of
national growth.

Backed by decades of engineering excellence, disci-
plined project execution, and a commitment to global
standards, Orascom Construction delivers resilient,
high-performance infrastructure that enables countries
to expand their capabilities and improve quality of life.
This foundation sets the stage for our work across
each sector.

Water Infrastructure

At the forefront of the MEA region’s water sector,
Orascom Construction drives the development and
construction of innovative and sustainable water solu-
tions. Through a combination of engineering excel-
lence and strategic operations, the Company delivers
resilient infrastructure that supports communities,
industries, and agriculture, while ensuring long-term
efficiency and reliability through expert operations and
maintenance (O&M).

Water Treatment

Orascom Construction has solidified its position as a
regional leader, delivering complex, large-scale water
treatment projects across Egypt and the Middle East.
With the Company’s expertise these projects ensure
reliable water supply, support communities, and con-
tribute to regional development.
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New October Industrial Wastewater Treatment Plant

Mirfa Seawater and Supply Company

The Mirfa Seawater and Supply Company is a mega
project designed to provide sustainable water supply
to ADNOC’s onshore operations in the UAE. Developed
by Orascom Construction as consortium leader with
ADNOC, TAQA, Metito, and Investcorp Infrastructure
Partners. The project is developed under a 30-year
BOOT concession model, and builds on Orascom
Construction’s expertise as an investor, EPC, and O&M
player in the water sector.

In September 2023, the consortium achieved the suc-
cessful financial close in a record time of four months.
This important milestone allows the project to move at
full speed on the EPC level, with commercial opera-
tions scheduled for 2026.

The project will develop a centralized, world-class
seawater treatment facility and transportation network
for operations at the Bab and Bu Hasa fields in Abu
Dhabi. It will replace the current high-salinity, deep
aquifer water systems at the fields, thereby reduc-
ing energy consumption related to water injection by
up to 30%. The project will be connected to the grid
and will receive 100% of its power from clean energy
sources.

As part of the consortium’s commitment to sustainability
and environmental standards, the project will imple-
ment a construction waste management plan to follow
international and local standards and requirements and
work toward reducing ADNOC’s environmental footprint.

The project will deliver more than 110 million imperial gal-
lons per day (MIGD) of nano-filtered seawater through 75
km of transportation, over 230 km of distribution pipe-
lines, and two pumping stations, supplying sustainable
water for ADNOC’s onshore operations.

New October Industrial Wastewater Treatment Plant

In 1Q24, Orascom Construction, in a joint venture
(JV) with Metito, was awarded the design, supply,
installation, and commissioning of the New October
Industrial Wastewater Treatment (IWW) Plant, with a
capacity of 25,000 m3/day. The scope also includes the
construction of 30 process and non-process buildings,
comprehensive piping networks, as well as landscape,
hardscape, and perimeter fencing for this phase.

The project is scheduled for completion end of 2026,

followed by a 24-month operations and maintenance
(O&M) period, ensuring long-term performance, reli-
ability, and sustainability of the facility.

Water Supply

Orascom Construction delivers water supply solutions
across the MEA region, connecting communities, in-
dustries, and agriculture to sustainable, reliable water
networks. With a focus on resilience, efficiency, and
long-term impact, the Company implements infra-
structure that not only meets today’s needs but also
anticipates the challenges of tomorrow.

Al Hammam Pumping Stations Project

Orascom Construction successfully completed the Al
Hammam Pumping Stations project in 2025, as part of
the Al Hammam 7.5 million m3 per day Water Treatment
Plant completed in 2023. The project encompassed
the construction of two lifting pump stations and GRP
transmission pipelines to the Al Hammam Treatment
Plant, one of the largest facilities of its kind globally,
aiming to support the Egyptian government’s strategic
initiative to expand agricultural land and develop the
West Delta region.

The treated water from the plant is intended to ir-
rigate up to 500,000 feddans west of the Nile Delta.
Commencing in 3Q21, the overall project was able
to achieve full completion in 2025 and successfully
operated at a trial capacity of 1 million m? per day dur-
ing commissioning, demonstrating its reliability and
operational readiness.

Al Hammam Pumping Stations Project
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El Gabal El Asfar Project

Orascom Construction marked a major milestone with
the successful completion of the El Gabal El Asfar
wastewater pipelines project in 2025. Stretching over
15.3 km from New Cairo with 3,400 mm diameter
pipelines, the project exemplifies Orascom’s ability to
deliver large-scale, complex infrastructure with preci-
sion and reliability. Initiated in 4Q21, this achievement
underscores the Company’s role in shaping sustain-
able urban development and advancing Egypt’s waste-
water management capabilities.

El Gabal El Asfar Project

Main Irrigation Line 1 Project - New Administrative
Capital

As part of its ongoing commitment to the development
of the New Administrative Capital’s infrastructure,
Orascom Construction is executing the Main Irrigation
Line 1 project. The scope includes the construction
of a 12 km main irrigation pipeline using reinforced
concrete pipes with a diameter of 1,500 mm, alongside
the installation of control and maneuvering chambers,
electrical transformers, and supporting electrical sys-
tems. Launched in 4Q22, the project is scheduled for
completion in 2026.

Sewage Treatment Pipelines - New Administrative
Capital

Orascom Construction is the main contractor for the
Sewage Treatment Pipelines project in Egypt’s New
Administrative Capital. The project involves the con-
struction of a 12 km main sewage gravity pipeline using
reinforced concrete pipes, along with the installation of
41 manholes at depths of 7 to 10 meters. The project,
which commenced in 2Q21, is scheduled for comple-
tion in 2026.

New Administrative Capital — Water Infrastructure
Project

Orascom Construction, in a JV with Hassan Allam, is
delivering a major water infrastructure project at the
New Administrative Capital. The scope includes the
construction of one water intake, 150 km of raw water
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pipelines with a diameter of 2,200 mm, five lifting pump
stations, and one water treatment plant.

Initially awarded in 2Q21, the project is scheduled for
completion in 2028. This initiative forms a critical part
of the New Administrative Capital’s water network,
supporting sustainable urban growth and long-term
national development objectives.

New Alamein Treated Water Storage Tanks project
Following its initiative in supporting and playing a criti-
cal part in water infrastructure development, Orascom
Construction, in a JV with Metito, is executing the New
Alamein Treated Water Storage Tanks project. Sched-
uled for completion in 2026, the project’s scope covers
the full design, procurement, construction, testing, and
commissioning of storage tanks totalling 30,000 mg,
as well as the installation of an odor control system
for the Alamein Wastewater Treatment Plant. This
project builds on Orascom’s track record of delivering
complex, large-scale, and sustainable water solutions,
reinforcing the Company’s role in supporting Egypt’s
strategic development goals and ensuring reliable
operations across the nation’s growing water network.

New Alamein Treated Water Storage Tanks
project

Sewage Treatment Pipelines - New Adminis-
trative Capital

32,000 Feddan Reclamation Project

Orascom Construction is participating to Egypt’s sus-
tainable urban and agricultural development through
the execution of essential infrastructure networks,
including sewage, irrigation, and road systems.

A key ongoing success is the 32,000 Feddan Rec-
lamation Project, a cornerstone of Phase 2 of the Al
Dabaa Axis Development. Upon completion, the proj-
ect will support the reclamation of 250,000 feddans
of land, strengthening Egypt’s strategic agricultural
expansion and complementing national initiatives
such as Toshka to support crop production and food
security.

Orascom Construction’s scope includes the develop-
ment of an integrated infrastructure network compris-
ing roads to facilitate efficient produce transportation,
irrigation canals, a comprehensive piping system for
pivot irrigation units, and precision land leveling to
enhance agricultural productivity. The project com-
menced in 2022 and is scheduled for completion in
2026, underscoring OC’s continued commitment to
advancing Egypt’s agricultural and urban development
while creating long-term value for communities and the
nation.

Power Generation

Orascom Construction continues to solidify its leader-
ship in the MEA region’s energy sector. In collaboration
with global technology leaders, including Siemens AG,
General Electric (GE), ENGIE, Toyota Tsusho, Ansaldo,
and Alstom, the Company has successfully executed
major, large-scale power projects across conventional
simple cycle, combined cycle, steam, and renewable
power plants with a cumulative capacity exceeding

Red Sea 650 MW Wind Farm

30 GW. Reliably meeting regional energy demand,
enhancing grid stability, and driving sustainable eco-
nomic growth has reinforced Orascom’s reputation for
excellence in high-impact energy infrastructure.

Red Sea 650 MW Wind Farm

Orascom Construction, in consortium with ENGIE
(France) and Toyota Tsusho Corporation/Eurus Energy
Holdings Corporation (Japan), successfully delivered
the 650 MW Red Sea Wind Farm in 2025, a landmark
achievement in Egypt’s renewable energy sector.

Developed under a Build-Own-Operate (BOO) model
near Ras Ghareb, the project is one of the largest wind
energy facilities in the country, increasing the consor-
tium’s total wind capacity in Egypt to 912.5 MW and
supporting the nation’s energy transition.

The project was commissioned in two phases, with
306 MW achieving commercial operation ahead of
schedule in 4Q24 and the remaining 344 MW fully
operational by 3Q25, exceeding performance expecta-
tions. Awarded in 2Q21, the project reached financial
close for the initial 500 MW in 2Q23, with an additional
150 MW developed under a 25-year power purchase
agreement (PPA) with the Egyptian Electricity Trans-
mission Company (EETC) on a fast-track basis.

Upon completion, the Red Sea Wind Farm supplies
clean electricity to over one million homes and reduces
carbon emissions by approximately 1.3 million tpa, re-
flecting Orascom Construction’s expertise in delivering
large-scale, high-impact renewable energy infrastruc-
ture that contributes to sustainable development and
national energy security.
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500 kV Egypt-Saudi HVDC Interconnection
Project

Orascom Construction, in a consortium with Hitachi
ABB Power Grids, is delivering the Egypt—Saudi Arabia
500 kV HVDC Interconnection, a landmark project in
international energy infrastructure. The consortium is
responsible for the construction of the HVDC converter
station in northeast Cairo and the transition station in
Taba, Sinai, representing one of the most advanced
and complex HVDC projects globally and the world’s
first intercontinental HVDC interconnection.

The project will enable the exchange of up to 3 GW of
power at peak times, supplying electricity to more than
20 million people, improving transmission efficiency, and
supporting renewable energy integration, advancing the
region’s carbon-neutral energy objectives. Orascom
Construction’s scope encompasses the design, pro-
curement, supply, construction, installation, testing,
and commissioning of both the Badr HYDC Converter
Station and the Taba Transition Station, alongside
comprehensive telecommunications infrastructure in
Egypt and Saudi Arabia. The project is scheduled for
full completion in 2026.

Burundi Hydropower Plants

Orascom Construction, in a 50:50 JV with CMC Di
Ravenna, is delivering the 51 MW Jiji & Murembwe Hy-
dropower Plants in Burundi, with completion scheduled
for 2026. The project scope comprises extensive civil
and electromechanical works, including river diver-
sion, dam and intake structures, sand traps, a purge
channel, tunnelling, pipelines, six turbines, generators,
transformers, switchgear, road works, and associated
operational facilities.

Kicked off in 1Q20, the project is progressing on
schedule and has achieved a significant health and
safety milestone, with over 12 million working hours
recorded without LTI.

Qurayyah IPP Power Plant Expansion -
Saudi Arabia

In 2025, Orascom Construction, in a JV with Técnicas
Reunidas S.A., was awarded the EPC contract for the
Qurayyah IPP Power Plant Expansion, a landmark 3
GW combined-cycle gas-fired facility in Saudi Arabia’s
Eastern Province. This strategic project reinforces the
Kingdom’s energy infrastructure, addressing growing
electricity demand while supporting long-term sustain-
ability objectives.

Scheduled for completion in 2028, the project’s scope
encompasses full design, engineering, procurement,
construction, commissioning, and testing, including all
civil works, supervision, and the delivery of a 380 kV
electrical substation. The facility is also designed with
carbon capture readiness, aligning with Saudi Arabia’s
decarbonization strategy.

Burundi Hydropower Plants

Orascom Construction is shaping the future of mobility
across the region, delivering some of its most ambitious
and sustainable transportation networks. The Group’s
portfolio spans 4,000 km of high-speed rail, metro, and
monorail systems; more than 40 world-class airport proj-
ects; and 2,900 km of highways and bridges nationwide.
Together, these transformative projects reaffirm Orascom
Construction’s role as a driving force behind modern,
connected, and resilient transport infrastructure.

Railways

Orascom Construction continues to play a central role
in the modernization and expansion of rail infrastruc-
ture across Egypt and the Middle East. With more than
four decades of proven expertise, the Company has
worked on a broad portfolio encompassing monorail,
light rail, high-speed rail, and metro systems. Its abil-
ity to execute complex, large-scale projects—many
financed by leading international institutions—reflects
its technical strength, operational reliability, and con-
sistent performance. Today, Orascom Construction’s
rail portfolio exceeds 4,000 km, reaffirming its position
as a trusted partner in developing sustainable, inte-
grated, and future-oriented transportation networks.

Greater Cairo Metro

In a city as dynamic and fast-growing as Cairo, a
world-class transit system is not a luxury but rather
a necessity. Since the early 1980s, the Greater Cairo
Metro has stood as a regional pioneer, becoming the
first full-fledged metro system in Africa and the Arab
world and transforming daily mobility for millions.

Greater Cair%z Me}t:g Line.3 = Phase 3

Orascom Construction has been at the heart of this
evolution, delivering major packages that push the
network forward.

Orascom Construction, as a key partner within the
French—Egyptian consortium, is working on the de-
livery of the civil, electromechanical, and track works
for Greater Cairo Metro Line 3 — Phase 3. Spanning
nearly 18 km and comprising 15 underground, elevat-
ed, and at-grade segment stations, the project also in-
cludes ancillary structures, a stabling yard, and a light
maintenance depot. Aligned with the Company’s vision
to advance sustainable and world-class infrastructure
across Egypt, this phase stands as a major milestone
in the ongoing expansion and modernization of Cairo’s
urban rail network, with completion targeted for 2026.

In parallel, Orascom Construction continues to shape
the future of mobility in Egypt through its role in
Greater Cairo Metro Line 4 Phase 1, a transforma-
tive project designed to serve 2 million passengers
daily across 42 km and 39 stations. This new line will
establish a vital connection between major cultural,
residential, and commercial districts, strengthening
Cairo’s urban transport network.

Within this landmark project, OC is delivering two
major packages. In a consortium with Mitsubishi
Corporation, Colas Rail, and Thales, the Company is
executing Package CP411, spanning 19 km and 17 sta-
tions. Commencing in 2Q22, the scope includes civil
works, which are scheduled for completion in 2027, as
well as power supply, track, and advanced signaling
systems, targeted for delivery in the first half of 2028.

Greater Cairo Me"fro Lme 4d Phas E -‘ ;
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Concurrently, as a main contractor, OC is working on
Greater Cairo Metro Line 4 Phase 1 — Package CP402,
a 5.5 km stretch comprising five stations. The scope
includes civil works, tunneling, and MEP activities for
all stations, a turn-back point, and two tunnels, each
with an external diameter of 6.40 m and a length of
3,750 m. The project began in 1Q24 and is scheduled
for completion in 2030.

In 3Q24, a JV between Orascom Construction and
Colas Rail, operating within a consortium led by Hita-
chi Rail, secured the contract for the comprehensive
rehabilitation of Greater Cairo Metro Line 1. The mod-
ernization program covers the full 44 km line, linking
35 stations and serving over 1.5 million passengers
daily, with the objective of significantly enhancing
efficiency, capacity, safety, and overall performance.
The JV will upgrade the electric power supply, catenary
systems, and electromechanical installations across
stations, tunnels, and tracks, in addition to executing
the required civil works. Hitachi Rail will deliver ad-
vanced enhancements to the signaling, control, and
telecommunications systems. With an execution period
of 64 months, the project is scheduled for completion
in 2028.

Monorail Transit

In a landmark initiative, Orascom Construction, togeth-
er with Alstom and Arab Contractors, is delivering the
world’s longest monorail transit project in Egypt, set to
launch in early 2026. Stretching 109 km, the two-line
network will seamlessly link Greater Cairo with the New
Administrative Capital and 6th of October City. Civil
works are advancing toward the pure shell handover
stage, paving the way for system installation and com-
missioning. The Monorail is designed to transport up to
45,000 passengers per hour per direction at speeds of
80 km/h. The consortium will also manage O&M under
a 30-year agreement, redefining urban mobility for mil-
lions of millions of Egyptians.

Monorail Transit

High-Speed Rail System

The High-Speed Rail Program is another landmark
project by the Egyptian Presidential initiative and a
cornerstone of Egypt’s Sustainable Development Strat-
egy 2030, designed to revolutionize Egypt’s transport
infrastructure, enhance connectivity, and support
sustainable economic growth. Aligning with Egypt’s
2050 Climate Change Strategy, the program aims to
reduce emissions while providing efficient, safe, and
affordable transport.

The program will create the country’s first-ever electric
high-speed rail network, connecting 60 cities nation-
wide and conducting around 500 million journeys
annually, while cutting travel time by up to 50%. Once
completed, it will be the sixth largest high-speed rail
network globally, linking seaports, dry ports, archaeo-
logical sites, and tourist destinations.

In 2021, Orascom Construction, in a consortium with
Siemens Mobility and Arab Contractors, was awarded
Package #2 of Phase 1 (Green Line). This 660 km
electrified main and freight rail line will connect 23
stations, stretching from the port city of Ain Sokhna
on the Red Sea to Alexandria and Marsa Matrouh on
the Mediterranean Sea. The comprehensive project
scope involves track and civil works, such as building
foundations, piles, and poles for electromechanical
equipment, along with the installation of the power
supply, switches, and overhead control systems for
train electrification. Additionally, the consortium is
responsible for the signaling, communications, and
automatic fare collection systems, as well as the op-
erational control center. Beyond the initial construction,
the contract includes 15 years of maintenance covering
all on-track works and the telecommunications system.
Works on the Green Line are progressing as planned
and targeted for completion in 2028.
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In 2Q22, Orascom Construction was awarded Pack-
age #1 of Phase 1 for the Borg El Arab Station, one
of the 23 Green Line stations slated for completion
in 2026. The scope covers the civil works and ar-
chitectural finishes for the main passenger station,
including boarding and arrival halls, three platforms
for high-speed and express trains, auxiliary buildings,
and a service point.

All station elements are interconnected through five
pedestrian bridges, ensuring efficient passenger
flow. The architectural and interior design presents a
modern interpretation of ancient Egyptian motifs, while
landscaped areas, parking facilities, and limited com-
mercial spaces complement the station’s functionality.
This project positions the Borg El Arab Station as a
modern, fully integrated transit hub, reflecting Orascom
Construction’s commitment to world-class infrastruc-
ture and Egypt’s vision for sustainable urban mobility.

In 1Q24, Orascom Construction, in partnership with
Rowad Modern Engineering, was awarded the struc-
tural and enabling package for the 6th October Main
Depot of the High-Speed Rail Green Line Phase
1 - Package #1. Conceived as a state-of-the-art op-
erations and maintenance hub, the depot includes 33
buildings covering 135,000 m?, anchored by a 76,000
m?2 steel-framed main workshop and two stabling
buildings totaling 34,000 m2. Its layout is designed
for efficient train circulation, maintenance, and fleet
management, supporting seamless operations across
the Green Line network.

Scheduled for completion in 2027, the depot demon-
strates Orascom Construction’s expertise in delivering
innovative, large-scale rail infrastructure that under-
pins Egypt’s vision for advanced and sustainable
urban mobility.

In 3Q24, Orascom Construction, in a JV with Arab

= High-Speed Rail System

Contractors and Elsewedy Electric Power Systems
Projects (PSP), was awarded the MEP works for Green
Line Stations Phase 1 - Package 3 of the High-Speed
Rail System. The scope covers comprehensive me-
chanical, electromechanical, and plumbing (MEP)
works, including full HVAC, firefighting, and electrical
systems. The JV is also responsible for the installa-
tion of approximately 1,000 escalators and elevators,
along with a complete building management system to
supervise all MEP operations. In addition, the package
includes the station’s light current systems, covering IT
networks, security systems, fire alarms systems. The
project is scheduled for completion by the end of 2026.

In 2Q22, the consortium signed a contract with NAT to
expand the network to 2,000 km, introducing Blue Line:
Cairo — Abu Simbel (1,100 km) and Red Line: Luxor —
Hurghada (240 km). This phase has yet to commence.

Borg E/ Arab Station
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Alexandria Regional Metro

In 3Q23, Orascom Construction, in a consortium with
Colas Rail, embarked on a transformative project to
deliver Alexandria’s first modern Regional Metro Sys-
tem. Stretching 21.7 km and comprising 20 stations,
the metro will seamlessly connect downtown Alexan-
dria with the northeastern town of Abu Qir, redefining
urban mobility in the city.

The scope integrates civil, electrical, and mechanical
works, signaling and centralized control, telecom-
munications, automated fare collection, power supply,
workshop equipment, track works, and ENR track di-
version, creating a fully efficient, safe, and low-carbon
transport system. Works were launched in 1Q24 and
are slated for completion in 2027.

Railway Corridor Projects in Egypt

In 2024, Orascom Construction progressed on the
modernization of the Naga Hammadi - Luxor Rail-
way Corridor, spanning 118 km, 14 stations, and 45
level crossings. The project is scheduled for comple-
tion in 2027.

In 2025, in a consortium with Thales, Orascom
Construction will modernize the Cairo — Beni Suef
Railway Corridor, which comprises 125 km of tracks,
including 17 signal towers and 65 level crossings,
with a full upgrade of the electronic interlocking
systems. It is scheduled for completion in 2029.

Through these projects, Orascom Construction show-
cases technical leadership, integrated execution, and
a commitment to world-class safety and efficiency,
cementing the Company’s position as a trusted partner
in Egypt’s railway modernization.

Transforming Egypt’s Roadways

In 2025, Orascom Construction remains committed
to the modernization of Egypt’s road infrastructure.,
completing approximately 230 km of strategic roads,
improving access, and supporting economic growth.
The Company’s ongoing projects, which span around
190 km of major road networks and are designed with

Alexandria Regional Metro

modern standards, are targeted for completion in 2026
and 2027, bringing the total of work in hand to over 420
km of critical road infrastructure.

2025 was marked by a number of key accomplishments
in the comprehensive portfolio of strategic road projects
across Egypt. Upgrades to the Regional Ring Road in
El Bagour and El Suez successfully improved traffic
safety and capacity. Within the Matrouh-EI Dabaa
Corridor, the team completed major earthworks West
of Dabaa B36 and B31 and constructed the El Barkan
Road for main and service traffic. Urban mobility was
further enhanced through the delivery of multi-lane
roads in both directions for the Talaat Harb Axis and
El Mahager Axis, alongside new urban links for the
Mehwar Eltaamir project. The Company also expanded
roadways in Barani and Neigela as part of the El Sa-
loum-Matrouh project. Additional efforts included
maintaining service roads for Cairo Airport, roads for
Cairo Airbase. and internal roads in Marsa Matrouh.
This is in addition to finishing major earthworks for the
South Med project.

In parallel, Orascom Construction continued its mo-
mentum with a series of road projects across Egypt,
scheduled for completion between 2026 and 2027.
Current work includes asphalt layering and full-scale
earthworks across several infrastructure projects. Cai-
ro Airport also has an ongoing maintenance package
that includes upgrades to critical airside access roads
to enhance airport operations. In New Cairo, the Al
Jabal Al Asfar project is providing critical dual-asphalt
connections for urban utility infrastructure. The team
is also advancing urban mobility through the AA Axis
and internal roads at Al Kayan - Armed Forces, as
well as extensive multi-lane corridors for Phases 1 and
2 of the New Administrative Capital roads. Other
efforts involve strengthening infrastructure networks
at the International Shooting Club in New Olympic
City, West Alamein, and El Dabaa.

These projects reinforce Orascom Construction’s role
as a trusted partner in Egypt’s infrastructure develop-
ment, delivering modern, resilient, and sustainable
roadways that support the country’s long-term devel-
opment vision.

Port Infrastructure

Orascom Construction has been active in Egypt’s port
infrastructure since 1999, leveraging the country’s stra-
tegic coastlines along the Mediterranean Sea, the Nile
River, and the Red Sea. The Company has played a
central role in delivering advanced container terminals,
bulk terminals, and a wide range of port facilities es-
sential to international trade. Its scope of work spans
dredging, quay construction, and associated support
infrastructure, enhancing operational capacity, improv-
ing cargo-handling efficiency, and strengthening Egypt’s
overall logistics network.

East Port Said — Suez Canal Container Terminal 2
(SCCT2)

In 1Q26, Orascom Construction delivered the expan-
sion of the Suez Canal Container Terminal 2 (SCCT2)
in East Port Said, a pivotal gateway at the northern
entrance of the Suez Canal connecting key Mediter-
ranean markets. The terminal now spans 511,000 mz2,
with a 955-meter-long, 500-meter-wide berth, provid-
ing state-of-the-art infrastructure to accelerate both
regional and international trade.

Orascom Construction led the civil works, yard devel-
opment, and supporting infrastructure, achieving over
6 million safe working hours without a Lost Time Injury
(LTI), a testament to its unwavering commitment to
safety and excellence.

The modernized terminal combines advanced tech-
nology with sustainable practices, including renew-
able energy integration and eco-friendly equipment.
Beyond operational efficiency, the project creates
local jobs and fuels economic growth, reinforcing
East Port Said’s position as a strategic maritime hub.




Mahalla Textiles Factory

Plasma Fractionation and-Purification Plant

Industrial

Leveraging advanced technology and integrated civil,
mechanical, and electrical solutions, Orascom Construc-
tion is at the forefront of Egypt’s industrial development,
delivering large-scale projects across textiles, chemicals,
fertilizers, and logistics infrastructure.

Manufacturing Complexes - Driving Egypt’s
Industry Modernization

Orascom Construction is contributing to the modern-
ization of Egypt’s textile sector through the Damietta
and El Mahalla complexes, spanning a combined
footprint of over 189,000 m? and equipped with
cutting-edge technologies to optimize production ef-
ficiency and product quality.

In Damietta, OC is delivering the full scope of civil,
architectural, and MEP works across four fully inte-
grated factories, on track for completion in 2Q26. In El
Mabhalla, the complex, comprising four factories and
a sewage lift station, was successfully completed in
December 2025. Through these projects, Orascom
Construction has not only executed large-scale in-
dustrial facilities with precision but has also enhanced
Egypt’s textile manufacturing capacity, supported local
employment, and set new standards for safety and
operational excellence, achieving over 6 million work
hours without LTI across both sites.

Plasma Fractionation and Purification Plant
Orascom Construction is in the final stages of deliver-
ing the Plasma Fractionation and Purification Plant at
the New Administrative Capital. Occupying a footprint
of 12,000 m2, with a total BUA of 36,000 m2, the project
commenced end of 2022 and is scheduled for delivery
in 2026. This strategic facility represents a significant
addition to Egypt’s healthcare infrastructure, reinforc-
ing national capabilities in plasma fractionation and
pharmaceutical manufacturing.

Strategic Warehouses - Strengthening
Egypt’s Logistics and Healthcare
Infrastructure

In 3Q24, Orascom Construction was awarded two
contracts to develop strategic warehouses in Egypt.
As the main contractor, OC successfully delivered
the Strategic Warehouse in Fayoum Governorate in
2025, designed for the storage of grain and other es-
sential commodities. Covering a BUA of 25,000 m? on
a 38,400 m? land plot, the facility integrates state-of-
the-art technology and efficient operational systems,
ensuring it meets both current and future demands
for critical commodity storage. Through this project,
Orascom Construction has strengthened Egypt’s food
security infrastructure while setting new benchmarks
for efficiency and reliability.

|

In partnership with The Weitz Company, OC is also
working on Six Strategic Medical Warehouses
across Egypt in Cairo, Alexandria, Minya, Mansou-
ra, Qena, and Ismailia; with the Cairo medical ware-
house scheduled for completion in 2026. Integrated
through an advanced ERP system, each warehouse
comprises of a main facility, utility building, and water
tank/pump room. These facilities exemplify Orascom
Construction’s commitment to enhancing national
healthcare logistics, improving supply chain resil-
ience, and driving sustainable operational excellence.

Nitric Acid and Ammonium Nitrate (ANNA)
Plant

In 3Q24, the consortium between Tecnimont and
Orascom Construction commenced EPC works on
the Nitric Acid and Ammonium Nitrate (ANNA) Plant
in Aswan, Egypt, commissioned by the Egyptian

Six Strategic Medical Warehouses

-

Nitric Acid and Ammonium Nitrate (ANNA)
Plant

Chemical Industries Company (KIMA). The facility is
designed to produce 600 tons per day of nitric acid,
fully converted into 800 tons per day of granulated,
fertilizer-grade ammonium nitrate.

This project modernizes production by replacing
outdated units with state-of-the-art technology,
including advanced emission abatement systems,
significantly reducing greenhouse gas emissions
while enhancing energy efficiency and environmental
performance. The ammonium nitrate produced will
support domestic agricultural growth and meet export
market demands. Building on the success of KIMA’s
ammonia and urea plant, constructed by the same
consortium and operational since 2020, the ANNA
Plant is scheduled for completion in 2027.
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Commercial

With an extensive portfolio spanning a total BUA of
approximately 11.2 million m2, Orascom Construction
brings decades of expertise in delivering complex
structures, high-rise residential buildings, and large-
scale civil works across Egypt and the Middle East.
The Company’s projects showcase its proficiency
in high-quality finishing, and integrated civil works,
reflecting a consistent commitment to excellence, in-
novation, and client satisfaction.

Orascom Construction has played a pivotal role with
its JV partner Besix, as the main contractor of in one
of the world’s landmark cultural projects, The Grand
Egyptian Museum (GEM), a crowning achievement in
Orascom Construction’s portfolio, marking the cul-
mination of over a decade of dedication, innovation,
and collaboration.

In addition, Orascom Construction is one of the
leading contractors working on the development of
Egypt’s new-generation cities, including the New
Administrative Capital and New Alamein.

- -
Al
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The Grand Egyptian Museum (GEM) -
A Milestone in Egypt’s Heritage

From the earliest stages of construction, the Grand
Egyptian Museum (GEM) project presented unprec-
edented challenges—from relocating the monumental
statue of Ramses Il and the 4,600-year-old Khufu Solar
Boat, to creating one of the largest exhibition spaces
in the world capable of showcasing over 100,000
artefacts, including the complete tomb collection of
Tutankhamun under a single roof.

Following careful commissioning and the completion
of the museum’s advanced facilities, the GEM reached
its soft opening in April 2021, representing the future
of preserving Egypt’s glorious past, enhancing Egypt’s
global position as a prime tourist destination. The land-
mark museum stands on a total land area of around
491,400 m? with a BUA of 167,000 m2. It includes
dedicated spaces for exhibition galleries, a conference
center, commercial areas, and visitor facilities.

This pivotal event paved the way for the grand open-
ing in 2025, which officially inaugurated the museum
as a world-class cultural institution, showcasing
Orascom Construction’s meticulous execution, tech-
nical excellence, and seamless coordination of
thousands of workers, engineers, and specialists who
brought this ambitious vision to life.

Orascom Construction’s role extended beyond building
a museum; it delivered a world-class cultural landmark
that blends heritage, innovation, and sustainability,
achieving international recognition through awards such
as the Green Building Award and the Autodesk Excel-
lence BIM Award. The GEM now stands as a symbol
of Egypt’s timeless civilization, a destination for millions
of visitors, and a testament to Orascom Construction’s
ability to transform ambition into lasting legacy.

A Historic Gateway to the Grand Egyptian
Museum

As part of the comprehensive development of the
Grand Egyptian Museum precinct, Orascom Con-
struction constructed the GEM Walkway, a project
designed to seamlessly connect the world’s largest
archaeological museum to the Great Pyramids of
Giza. This strategic contribution enhanced both the
museum infrastructure and the surrounding visitor
zone, reinforcing the area as a world-class cultural and
tourism destination. Executed to the highest interna-
tional engineering standards, the project demonstrates
Orascom Construction’s significant role in shaping
Egypt’s cultural landscape and its lasting impact on
landmark national developments.

The project’s signature features include a monumental
connection that creates a seamless link between the
GEM and the Giza Plateau. It showcases engineering
excellence through a 1.45 km-long walkway divided
into three sections (A, B, and C), with widths ranging
from 11.5 to 27 meters, designed to accommodate
both pedestrians and golf carts.

Beneath the walkway, integrated facilities include
commercial, administrative, and landscaped spaces,
enhancing functionality and visitor comfort. The visitor
experience is further enriched by ticketing complexes,
electrical substations, a GEM gift shop, and water
storage systems. In addition, the project provides
dedicated heritage support through secure areas for
antiquities inventory and handling.
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In the New Administrative Capital, located 35 km east
of Cairo and covering over 170,000 feddans, OC de-
livered multiple landmark buildings totaling more than
4 million m? of BUA, alongside critical infrastructure
works. These contributions highlight Orascom Con-
struction’s ability to provide comprehensive urban
solutions that drive Egypt’s strategic urban growth and
modernization agenda.

Residential Sector

Orascom Construction is currently executing the R5
Apartment Buildings Project, comprising 13 clusters
with a total BUA of 1,204,285 m?. Each cluster features
four or five buildings connected by two basements,
with building heights ranging from five to eight floors.
OC'’s scope covers full architectural, and MEP works.
Demonstrating a strong commitment to safety and
operational excellence, the project achieved 18 million
working hours without LTIl. The R5 development is set
to be delivered in 2027.

OC is also progressing on the Mansoura Compound
7 - finishing package, a major residential develop-
ment comprising 360 twin houses and 24 administra-
tive buildings with a total BUA of 370,800 m2. Dem-
onstrating strong performance and rigorous safety
standards, the project recorded 10 million working
hours without LTI. Project is on track for completion
in 2026.

Banking Sector

Executed with uncompromising quality and safety
standards, Orascom Construction is working on
two large-scale headquarters with a combined BUA
exceeding 186,000 m2, underscoring the Company’s
expertise in delivering complex, landmark develop-
ments with precision and reliability.

The Central Bank of Egypt (CBE) Headquarters is
a landmark project with a total BUA of 145,000 m2,
comprising the main building with two basements, a
lower ground floor, ground floor, six floors, and two
additional buildings for branch and conference func-
tions, complemented by extensive landscaping and a
roof garden. The complex features a coin museum,
meeting rooms, offices, a bank governor’s office, a
VIP restaurant, medical center, and gym. Executed in
two phases, the first focuses on civil works, including
structure, facade finishes, and selected basement fin-
ishes, while the second delivers high-end finishes and
advanced MEP systems, including specialized security
solutions for all public and open areas. The project is
scheduled for completion in 2026.

The second project involves the core and shell con-
struction of the Housing and Development Bank
Headquarters, featuring two basements and seven
floors, with a total BUA of approximately 41,500 m2.
Awarded in 4Q19, the project achieved 6 million work-
ing hours without LTI, and is scheduled for completion
in 2026.

Housing and Development B'

Central Bank of Egypt (CBE) Headquarters
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Situated on the North Coast and set to be the first of
its kind in the area, New Alamein City is envisioned as
the region’s first open-access tourism city, capable of
housing millions of residents. Orascom Construction
has been playing a leading role in developing several
commercial projects in New Alamein City, totaling ap-

proximately 1.7 million m2.

OC is currently involved in the construction of two
commercial and residential towers projects overlooking
the Mediterranean Sea. At Marina Towers, Orascom
Construction is constructing two towers, each consist-
ing of 41 floors and a podium of five floors, with a total
BUA of 300,000 m2. The scope comprises civil works,
including piles, foundations, and skeleton works, as
well as block works. Kicked off in 2022, the project
achieved 2 million working hours without LTl and is
scheduled to be completed in 2027.

Marina Towers
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Additionally, OC continued the finishing and electro-
mechanical works on the second phase of the New
Alamein High-Rise Towers. The project consists of
four towers and a podium, with a total BUA of 285,000
m2. Works started in 1Q19 and will be completed in
2027. The project achieved 25 million working hours
without LTI.

In terms of commercial complexes, Orascom Con-
struction is executing two contracts for the New Ala-
mein Historical Old City, with a total BUA of 148,329
mZ2. The project comprises a cinema complex, control
and monitoring (C&M) buildings, library, church, city
hall, museum, luxury apartments, exhibition hall, Ro-
man theatre, opera, talent development centre, left
chiller, and two substations.

The first contract covers excavation, backfilling, insu-
lation, and foundation works; skeleton works for the
buildings; as well as external works, and excavation
and backfilling for landscapes and roads. The second
contract includes full finishing, electromechanical
works, and landscaping for the buildings. The project
is scheduled for completion in 2026.

New Alamein High-Rise Towers
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In parallel, OC is executing two contracts for the New
Alamein Latin Quarter, an 18-cluster residential com-
plex comprising 71 multi-story buildings with a total
BUA of 687,671 m2 The first contract covers excava-
tion, backfilling, insulation, foundations, and structural
works, while the second contract includes full finishes,
electromechanical works, and landscaping. Phase 1
was successfully delivered in 2025, and Phase 2 is set
for completion in 2026.

In 2025, Orascom Construction achieved a major
milestone with the completion of ZED West Towers
— Phase 1A in Sheikh Zayed City. Awarded in 2Q20
and handed over starting 3Q24, the project delivered
four fully finished residential towers totaling 600 hous-
ing units. The towers feature a three-level connecting
parking podium, a two-floor podium, and 17 residential
floors, with a total BUA of 197,000 m=.

The scope included full construction, finishing works,
testing, and commissioning, all executed with world-
class safety standards, achieving an outstanding 28.5
million working hours without LTI. The completion of
the Towers Mall addendum in 2025 marked the full
delivery of this landmark development.

Simultaneously, Orascom Construction continued to
advance ZED East - Phase 1 in New Cairo, a pre-
mium multi-family residential compound comprising 15
fully finished buildings with underground parking and
a total BUA of 392,000 m2. The scope encompasses
structural works, turnkey finishing, facade, MEP, and
HVAC systems. Launched in 2Q23, this flagship project
is on track for delivery in 2026.

New Alamein Latin\Quarter
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Coastal Real Estate Developments
Orascom Construction executed two major contracts
within the Silver Sands Project in Sidi Heneish, North
Coast, Egypt—an integrated residential community
and luxury resort spanning approximately 139 feddans
of the 500-feddan master development. The scope
included Phase 1 rough grading and earthworks,
followed by EPC works for 380 residential buildings
across Phases 1A and 1B, with a total BUA of ap-
proximately 200,000 m2. The project commenced in
2022 and was completed in 2025, achieving 10 million
working hours without LTI.

Concurrently, Orascom Construction is executing the
EPC works on the Soul Luxury Beach Resort, a luxury
resort on the North Coast in Egypt. The project con-
sists of 247 residential buildings, with a BUA of about
60,000 m2. Works started in 3Q23 and are scheduled
for delivery in 2026. The project achieved 1 million
working hours without LTI.

In 4Q23, OC was awarded the construction, finishing,
and MEP works for Marassi R8 Project on the North
Coast of Egypt. The project’s scope includes 10 fully
finished VIP villas with a total BUA of 12,000 m2, and a
boutique hotel comprising 84 rooms and suites with a
total BUA of 22,000 m2. The hotel features four levels:
basement, ground floor, first floor, and second floor.
The project was successfully delivered in 2025.

Marassi R8

Soul Luxury Beach Resort

Silver Sands Project

Maspero Nile Towers

OC continued its works on the Maspero Nile Towers
in the Maspero Triangle overlooking the Nile River. The
project consists of foundation and structural works
on three luxury, 30-floor residential towers, includ-
ing a four-floor podium, a three-floor underground
parking lot, and an underground floor for the parking
entrances. The towers are connected at the top by a
triangular steel structure of three cap floors spanning
30-40 m, with an estimated weight of 2,400 tons. With
a BUA of 52,000 m2, the project started in 1Q21 and
will be delivered in 2026.

American University Expansion Project
In 2025, Orascom Construction secured a new award
for Phase 1 of the American University Expansion Proj-
ect in Egypt. The project encompasses five buildings
totalling approximately 42,500 m? of BUA, including
two student housing facilities, the Tri Lab building with
laboratories and offices, two extended learning hubs,
and an underground service tunnel. The scope also
includes landscaping and infrastructure works.

Designed to achieve LEED Silver certification, this
project reflects Orascom’s commitment to delivering
sustainable, high-quality educational infrastructure.
The project is scheduled for completion in 2027.

Other Commercial Buildings

In 1Q24, OC was awarded the prestigious contract to
construct the Greek Orthodox Church in the New
Administrative Capital. Situated on a 4,000 m?2 plot,
the project includes a church building with a BUA of 690
m2, a services building, and two stores with a combined
BUA of 885 m?, accommodating a multipurpose hall,
canteen, offices, and service rooms. The development
is complemented by extensive landscaping and a water
tank covering the remaining plot area. Phase 1 has been
successfully delivered in 2025.

OC is currently involved in the design and build works
for three churches in New Mansoura City. The scope
includes civil, finishing, and MEP works that started in
2Q23 and are scheduled to be completed in 2026.

Churches in New Mansoura City

Healthcare

Orascom Construction has made significant contribu-
tions to the healthcare sector through the construc-
tion of numerous key hospitals, providing over 730
beds.

Magdi Yacoub Global Heart Center

Early 2026, OC successfully delivered the Magdi Yacoub
Global Heart Center in 6th of October City, Egypt, a
state-of-the-art 304-bed hospital and research facility.
The center features six operation theaters, four cath
labs, a BUA of 90,000 m2, and a footprint of 23,730
m2, making it the largest cardiac care, treatment, and
research facility in the region. The center has a capacity
of over 120,000 patients annually. OC’s scope encom-
passed the construction of the hospital superstructure,
energy center and site buildings, complete internal and
external finishing, MEP works, FF&E, ID, infrastructure
and utility networks, site roads, and landscaping, ex-
cluding medical equipment. The project achieved 20
million working hours without LTI.

Magdi Yacoub Global Heart Center
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The Weitz Company

DSM Curbside Night

Orlando International Airport — Terminal C Multi-Modal Connector
Pedestrian Bridge & Rental Car Lobby

Orlando, Florida

The Greater Orlando Aviation Authority contracted The Weitz Company to design and build
the MCO Terminal C Multi-Modal Connector Pedestrian Bridge and Rental Car Lobby, a
project spanning approximately 65,206 sqft. The 450-foot-long Terminal C Multi-Modal
Connector Pedestrian Bridge is now complete, providing an elevated, enclosed, and
climate-controlled connection between Terminal C and the existing multi-modal facility.

In 2025, The Weitz Company continued to advance its aviation portfolio
through its performance on the Des Moines International Airport New
Terminal & Parking Garage and the Orlando International Airport Terminal
C Multi-Modal Connector Pedestrian Bridge & Rental Car Lobby. Both
projects reflect the company’s ability to deliver complex, high-impact
infrastructure in active airport environments. The pipeline is set to
strengthen further, with new phases on existing projects beginning, re-
inforcing Weitz’s growing national presence and its leadership in terminal
expansion, baggage system modernization, and passenger experience
improvements.

Construction of the adjacent rental car lobby on the north side is still underway and will
include rental car counters and queuing areas, multi-use information displays, interior
landscaping, and future-ready connections to baggage rights-of-way, facilities, and park-
ing. Once finished, the lobby and bridge will provide full ADA accessibility with elevators,
escalators, stairs, and four moving walkways, serving multiple forms of passenger rail and
all public and private ground transportation. This project is in its final stages and is expected

DSM Checkin Lobby

Des Moines International Airport New
Terminal & Parking Garage

Des Moines, lowa

The Des Moines International Airport project marks
a major transformation of the facility. Spanning over
265,000 square feet, the new terminal will enhance
the passenger experience with upgraded ticketing
areas, advanced baggage handling and screening,
additional concessions, and more. As of June, con-
struction of the terminal has reached its halfway point.
The terminal will eventually feature a skyway bridge
to the newly expanded parking garage, a connection
to the existing concourse, a new energy plant, and a
new office building. The Weitz Company (WTJV) was
recently awarded an expansion phase for this project.
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Phases 1A, 1B West, and 1B East are under contract,
taking the total number of boarding gates from 5 to
1.

The parking garage was completed in July 2025,
adding over 1,100 new parking stalls and a direct
pedestrian connection to the terminal. Built as a
cast-in-place post-tensioned concrete structure,
the majority of the work was performed by Weitz’s
self-perform concrete division. The adjacent ramp
remained fully operational throughout construction,
ensuring uninterrupted access for travelers.

to be completed in Spring 2026.

Phoenix Sky Harbor International Airport
Terminal 4 Baggage Handling System
Upgrades

Phoenix, Arizona

The Weitz Company is leading the modernization of
Phoenix Sky Harbor International Airport’s 30+- year-
old Terminal 4 baggage handling system, a critical
upgrade to maintain safe, efficient, and reliable pas-
senger operations. The project, anticipated for com-
pletion in 2029, encompasses all inbound, outbound,
and screening systems across T4 North, International,
Recheck, FIS, and Inbound Claim areas, along with
comprehensive architectural, mechanical, electrical,
and technology upgrades. Key improvements include

the replacement of diverters, Automatic Tag Readers,
and baggage measuring arrays, as well as the mod-
ernization of electrical systems, upgraded reporting
servers, and streamlined PLC operations. This major
infrastructure upgrade ensures Terminal 4 can handle
growing passenger demand while meeting current
safety, operational, and technological standards.
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Phoenix-Mesa Gateway Airport In-Line
Checked Baggage Improvements

Mesa, Arizona

The Weitz Company was selected by Phoenix-Mesa
Gateway Airport to manage the preconstruction and
construction of a new in-line checked baggage facility,
aiming to significantly enhance baggage capacity. This
project includes a 10,000-12,000 sqft building housing
updated conveyor systems that will boost the airport’s
baggage handling from 200 to 800 bags per hour, sup-
ported by two primary and one backup L3 screening
machines. The project began in September 2025, with
completion anticipated by 4Q27.

Wile High Game Day

Mile High Game Day

Denver, Colorado

This aviation retail project at Denver International
Airport, in the center core of Concourse B, will be a
premier sports retail provider, the first of its kind at
the airport. Key elements of the design and construc-
tion include a reclaimed hardwood basketball court
flooring, upgraded electrical system, expansion of

Sioux Falls Regional Airport Concourse
Expansion

Sioux Falls, South Dakota

Sioux Falls Regional Airport, a key hub in South Da-
kota, broke ground in September 2025 on a major ter-
minal expansion to accommodate growing passenger
demand. The existing terminal, originally built in 1968,
has seen incremental updates over the years, but in-
creasing traffic necessitated a more comprehensive
upgrade. The project includes approximately 70,000
sqft of concourse expansion with five new gates,
passenger boarding bridges, hold rooms, larger
restrooms, family restrooms with an adult changing
station, an integrated mother’s room, a children’s play
area, and expanded concession offerings. The expan-
sion is designed to enhance passenger experience
and is anticipated for completion in March 2027.

fire suppression and safety, and custom millwork
throughout the space. The focal point of the space
will be the allotment of TVs, an entryway ‘jumbotron’,
and audiovisual components throughout. The project
began in August 2025, with an anticipated completion
date of December 2025.

Weitz continues to demonstrate leadership in delivering
complex, high-value commercial projects across six
U.S. states. The company’s work spans multifamily
housing, senior living, education, civic facilities, hospi-
tality, and entertainment, reflecting both the scale and
diversity of our capabilities. Through these projects,
Weitz is providing over 6,000 new housing beds, more
than 1 million sqgft of educational and community facili-
ties, and landmark developments such as the 532,000
sqft Four Seasons Telluride. Each project showcases
our ability to manage technical complexity, fast-track
schedules, resilient infrastructure, and client-focused
delivery, reinforcing Weitz’s commitment to building
environments that endure and communities that thrive.

Commercial & Office — Weitz 2025

In 2025, Weitz advanced its leadership in commercial
office development across lowa and Arizona. These
projects highlight our ability to modernize and optimize
central office environments, creating efficient, high-
performance workplaces that enhance operations,
support teams, and deliver long-term value.

Confidential Office Improvement Client

West Des Moines, lowa

Weitz secured additional phases for a confidential
client in West Des Moines, bringing four more floors
into the project following the successful completion of
renovations on the first four levels. The 240,000 sqft
project, which kicked off in November 2025 and is
scheduled for completion in August 2027, includes full
demolition and remodeling of office spaces, framing
new conference and focus rooms, updating restrooms
and break rooms, and modernizing mechanical, electri-
cal, and plumbing systems. Work is currently underway
on two floors, continuing Weitz’s comprehensive ap-
proach to creating refreshed, functional, and modern
office environments while maintaining the project’s
strict confidentiality.

Peoria Fleet Maintenance Facility

Peoria, Arizona

The Weitz Company is serving as the general con-
tractor for the City of Peoria’s new Municipal Fleet
Maintenance Facility, a 46,631 sqft project that will re-
place the existing facility at the Municipal Operations
Center. The new facility will include 25 under-roof ser-
vice bays supported by 15-20 mechanics, along with
heavy- and light-duty truck bays, offices, a training
room, tire build facility, tire and parts storage rooms,
restrooms, and a break room. During the design
phase, Weitz provided scheduling, constructability
reviews, cost estimating, construction sequencing,
and value engineering services. Anticipated comple-
tion is in 2026.

69



Operational Review

lowa Office of the State Medical Examiner Office
Ankeny, lowa

Weitz is leading the 22,000 sqgft expansion and renova-
tion of the lowa Office of the State Medical Examiner
(IOSME), enhancing the facility’s capacity and efficien-
cy while allowing operations to continue throughout
construction. The multi-phase project, which began
in Summer 2025 and is scheduled for completion in
Winter 2027, includes doubling the number of autopsy
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Residential & Multifamily — Weitz in 2025

In 2025, Weitz delivered high-quality multifamily, stu-
dent, and retirement housing across Denver, Golden,
Norman, and Fort Myers. Guided by the concept of
design-driven, resident-focused development, these
projects create functional, amenity-rich communities
that enhance daily life and foster connection, demon-
strating Weitz’s impact on modern, sustainable, and
adaptable residential environments.

3850 Blake Street

Denver, Colorado

3850 Blake Street is a 16-story, multi-family community
in the heart of Denver’s River North Art District (RiNo).
The project offers 310 units, including studios, one-
bedroom, and two-bedroom apartments, designed
to meet the growing demand for diverse, attainable
urban housing. Catering to both longtime locals and
newcomers, 3850 Blake Street emphasizes thoughtful
design, convenience, and access to one of Denver’s
most celebrated neighborhoods for art, culture, and
culinary experiences. The community is scheduled for
completion in March 2027.
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stations from four to eight, expanding cooler storage,
modernizing office spaces, and improving employee
parking. These upgrades will optimize daily workflows
and support IOSME’s critical forensic, investigative,
and educational services across the state, marking a
major milestone in the modernization of lowa’s medical
examiner facilities.
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Colorado School of Mines

Shell Point Island Commons

Fort Myers, Florida

Shell Point Island Commons is the second project in
Phase | of the retirement community’s masterplan; a
4-story, 152,000 sqft building on 7.23 acres adjacent
to the Caloosahatchee River. Construction began in
February 2025 for the Town Center, which will house
Shell Point’s administration, current island amenities,
and serve as a hurricane shelter for Independent
Living residents, replacing structures damaged by
Hurricane lan. Built atop a parking level and designed
to withstand 200 mph winds, the facility will feature
20-foot ceilings, elevated generators, and resilient
infrastructure to maintain critical operations such as
the kitchen, dining, and air conditioning during severe
weather. Additional amenities include a community
store, resort dining restaurant, 30-room guest house,
and other resident-focused spaces, with completion
scheduled for March 2027.

Colorado School of Mines

Golden, Colorado

Residence Hall VIl is an 800-bed student housing
project for the university. It will house sophomores
and include typical student housing amenities such
as dining, recreation, wellness spaces, and study
spaces. This is a fast-track project, where Weitz will be
released in multiple early bid packages, starting with
design development. This project plays a major part of
the Vision 100 campus plan by further solving the cam-
pus’s housing deficit. This project celebrated a major
milestone with the topping out of the new residence
hall in April 2025 and is scheduled to be completed in
the Summer of 2026.

University of Oklahoma North Tower

Norman, Oklahoma

The University of Oklahoma’s new residence hall
project will replace the Adams Center, a campus
landmark since 1964, and ultimately provide 2,100
beds for incoming freshmen. Phase | North Building
was completed and occupied in Summer 2025 and
Phase | South Building is scheduled for Summer 2026.
Amenities will include lounges, kitchenettes, music and
study rooms, an on-site coffee shop and convenience
store, plus multi-functional storm shelters. This project
kicks off the university’s housing masterplan, with fu-
ture phases set to replace Walker and Couch Centers,
totaling approximately 600,000 square feet.
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Schools & Educational Facilities — Weitz
2025

In 2025, Weitz advanced its leadership in educational
facility development, delivering projects that combine
innovative design, functional learning environments, and
long-term community impact. From technology-focused
higher education buildings to modernized elementary
schools and comprehensive student life complexes,
these projects reflect Weitz’'s commitment to enhanc-
ing educational experiences, supporting operational
efficiency, and creating adaptable spaces for future
generations.

Westside Student Life Complex

Omaha, Nebraska

This project for Westside Community Schools in Ne-
braska includes partial demolition of the existing High
School, including the natatorium, aquatics locker rooms,
secondary gym, and two-story locker rooms, to make
way for a new 67,000 sqft Life Complex addition. The
addition will feature a new natatorium with pool, spectator
seating, locker rooms, a fithess center, training center,
multipurpose room, innovation classroom, secondary
gym, and associated support spaces. The project also
includes approximately 13,000 sqft of interior renovations
for a Life Skills Suite, Fitness Studio, Batting Cages, and
a College & Career Readiness Center, with anticipated
completion in November 2025.

Southeast Community College Sandhills Global
Technology Center

Lincoln, Nebraska

Weitz was selected as the building partner for the new IT
Technology Facility on Southeast Community College’s
(SCC) main campus. The four-story, 67,000 sqft steel
structure, completed in January 2025, features an angled
curtain wall, metal panel, and brick enclosure. The build-
ing includes robotics labs, technology labs, biomedical
labs, and construction drafting labs, all designed for
hands-on learning, with open aspects throughout the
facility to enhance educational opportunities.

SDPBC Pine Grove Elementary

Delray Beach, Florida

The School District of Palm Beach County Pine Grove
Elementary School Modernization project, , was com-
pleted in July 2025 on the site of the existing school.
The project included 76,833 sqft of new construction,
along with the remodeling and renovation of existing
buildings. Phase I, completed in August 2024, delivered
a new elementary school with 540 student stations,
renovation of two existing buildings, and construction
of a temporary parking lot and playground. Phase Il
involved the demolition of the remaining existing school
and construction of a new parking lot. The project was
recognized as the 2024 Best Overall Team in Modern-
izations and New Schools by the School District of
Palm Beach County (SDPBC).
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Southeast Community College Sandhills
Global Technology Center

SDPBC Pine Grove Elementary

Civic & Public — Weitz 2025

In 2025, Weitz demonstrated its leadership in civic and
public infrastructure, delivering projects that enhance
community engagement, public services, and urban
revitalization. From multipurpose community centers
and iconic landmarks to large-scale redevelopment

4 Mile District

Glendale, Colorado

Weitz was awarded the CM/GC agreement for Phase
1 of the 4 Mile Entertainment District. Phase 1 includes
a 7-level, 734-stall parking structure (200,000 sqgft),
brownfield site redevelopment, horizontal infrastructure
including private drives, sidewalks, utilities, plazas, and
site improvements. This is in addition to pad sites for six
future retail and restaurant buildings across a 10.5-acre
site. The project is scheduled for completion in July 2026.

SGA 205’ Flagpole

Scottsdale, Arizona

Weitz is constructing a 205-foot flagpole, set to be-
come the tallest in Arizona and among the tallest in
the U.S., continuing the legacy of the iconic 90-foot
pole Weitz built two decades ago. Shortly after that
installation, Weitz also replaced the original pole with
a 115-foot version at the owner’s request. The new
flagpole will feature a custom water feature at its base,
creating a visually striking public space that reflects
patriotism and progress. Construction is scheduled to
start in October 2025 and conclude in November 2025,
with the water feature extending the final completion.

Gretna Community Center

Gretna, Nebraska

The City of Gretna is constructing a facility that will house
a new City Hall, Library, and Community Complex. The
building will include offices, conference rooms, and
formal meeting spaces for the City Council, Planning
Commission, Board of Adjustment, and Tree Board.
Gretna’s two existing libraries will be consolidated into
one larger library and gathering space within the facility.
Groundbreaking occurred in April 2025, with substantial
completion expected in August 2026 and final completion
scheduled for December 2026.

initiatives, these projects reflect our commitment to
functional, sustainable, and visually impactful civic
spaces that serve residents, strengthen municipalities,
and create long-lasting value.
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Hospitality / Hotels / Resorts

Weitz continues to reinforce its position as a trusted
builder in high-performance hospitality environments,
delivering projects that elevate guest experience,
strengthen operational efficiency, and create long-term
value for owners. The company’s 2025 portfolio spans
luxury destinations, signature coastal upgrades, and
modern community living hubs, reflecting Weitz’s abil-
ity to execute with precision, consistency, and a deep
understanding of the hospitality market.

Four Seasons Telluride

Telluride, Colorado

Weitz broke ground in September 2025 on the Four
Seasons Resort and Residences Telluride in Colorado,
marking the first new luxury hotel and residential de-
velopment in the area in over 15 years.. Situated on the
region’s last snow-front site, the 532,000 sqft resort will
feature 52 hotel rooms, 43 hotel residences, and 26
private residences, along with ski-in/ski-out access, a
spa, fithess center, private residents’ club, and signature
five-star dining. The project combines modern mountain
architecture with extensive amenities and landscaped
public spaces, including plazas, walking paths, and a
pedestrian bridge. With more than 30% of residences
already sold or under contract, Weitz is collaborating
with Fort Partners, Merrimac Ventures, and local stake-
holders to deliver a world-class alpine destination that
reflects more than 75 years of expertise in Colorado
mountain hospitality. This project is scheduled to be
completed and open in 2028.

The Breakers Renovations - Mediterranean
Courtyard & Beach Club

Palm Beach, Florida

Weitz continued its 35+ year legacy at The Breakers
Palm Beach with two major renovation projects in
2025: a 26,600 sqgft transformation of the Mediter-
ranean Courtyard and a 12,000 sqgft redesign of the
Beach Club restaurant. The Mediterranean Courtyard
project introduces a new glass conservatory, revital-
ized pavers, custom pergolas, decorative fountains,
and upgraded loggias with impact-rated windows
and doors, completing the last untouched area of the

resort. The Beach Club renovation converts the space
into an upscale Italian dining destination, including
a full kitchen and dining overhaul, terrace enclosure,
exterior bar upgrades, and new HVAC systems, mark-
ing the third transformation of this space since Weitz
originally built it in 1999. Together, these projects
showcase Weitz’s expertise in delivering fast-track,
high-quality renovations while the resort remains fully
operational, further cementing a legacy of craftsman-
ship across more than 150 projects and 1.4 million sqft
at this iconic property.

Shell Point Tower One - Vista Cay

Fort Myers, Florida

Construction on Shell Point Tower One — Vista Cay
began in July 2024 and is scheduled for completion
in April 2027, marking the first project in Phase | of the
retirement community’s masterplan. The 14-story inde-
pendent living tower features a 180,365 sqft, 12-story
residential tower above an 87,046 sqft, two-story park-
ing podium. It offers 58 thoughtfully designed units,
including lofts on the lower floors, standard apartments
on the mid-levels, and penthouses at the top. Apart-
ments are arranged around a central core, with living
spaces and balconies oriented towards river and sea
views, while the first occupied floor includes amenity
spaces such as a social room, catering pantry, and
outdoor terraces. The podium integrates a drop-off
serving both pedestrians and vehicles, and its paved,
vegetated rooftop provides expanded patios for loft
residents while adding visual interest for residents
above.
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In 2025, Weitz delivered over 25 industrial projects,
spanning from energy, manufacturing, and mission-
critical data centers to federal/marine infrastructure.
Collectively, these projects represent billions in client
investment, hundreds of megawatts of power, and state-
of-the-art facilities, showcasing Weitz’s ability to execute
complex, fast-track programs while maximizing client
value. From hydrogen and sustainable fuel production in
Texas to advanced manufacturing facilities in Nebraska
and Ohio, and multi-hundred-megawatt data center
campuses nationwide, Weitz’'s work exemplifies tech-
nical innovation, operational excellence, and industry
leadership.

Project Roadrunner Phase 1

Pecos, Texas

Roadrunner Phase 1 entails overall site preparation and
the installation of a 100MW H2 (hydrogen) generation
unit, as well as related infrastructure that will feed a
commercial-scale eFuels production site, which will
be the largest in the world when production begins.
Project Roadrunner will predominantly produce eSAF,
sustainable aviation fuel produced from just renewable
power and waste CO2, as well as smaller volumes of
eDiesel for the trucking and maritime industries and
eNaphtha that will be turned into low carbon plastics.
Phase 1 is scheduled to be completed in 2026.

Google Mass Grading Muskogee County,
Oklahoma

Weitz was awarded a contract for mass grading work
on the future Google HRF Campus, located approxi-
mately one hour southeast of Tulsa in Muskogee Coun-
ty, Oklahoma. Spanning 319 acres, the project scope
includes mass grading, aggregate piers, and select
stormwater sewer installation, laying critical ground-
work for what will become Google’s four-building
campus expansion. The project began in September
2025 and is scheduled to wrap up in March 2026.

Lindsay Corporation

Lindsay, Nebraska

Lindsay Corporation is constructing a 55,600-square-
foot galvanizing facility in Nebraska to replace its cur-
rent operation, which has served the industry since
1955. Featuring over 1,000 tons of structural steel and
cutting-edge technology, the state-of-the-art facility
will enhance efficiency, product quality, and vertically
integrated operations, supporting Lindsay’s global
leadership in Sprinkler Irrigation Pivots and Highway
Safety Barricades. Substantial completion is scheduled
for August 2026.
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Confidential Manufacturing Client

Lima, Ohio

Weitz is constructing a new 300,000 sqft process-
ing and manufacturing facility to expand the client’s
product capacity at their plant. Located between the
existing facility and the client’s distribution center, the
project includes rail receiving, a central utility plant, a
tank farm, perfume storage, production areas, work-in-
progress storage, packaging, and shipping. The facility

and its manufacturing systems are being built to in-
dustry and clean design/cGMP standards. Throughout
construction, the project team proactively coordinated
with the client to ensure employee safety and uninter-
rupted plant operations. Completion is scheduled for
December 2025.

Data Center & Mission-Critical Facilities
Weitz has delivered and is constructing data center
space with a combined capacity exceeding 1,000
MW across multiple U.S. campuses. These facilities
incorporate next-generation technology, Al-optimized
systems, and hyperscale infrastructure, supporting
thousands of constructions and permanent jobs, driv-
ing regional economic growth, and ensuring maximum
operational resilience.

QTS

Cedar Rapids, lowa

The QTS Cedar Rapids Data Center Campus repre-
sents the largest economic development project in
the city’s history, underscoring QTS’s commitment to
secure and scalable infrastructure and long-term com-

| EES E N N 4 9 ! munity partnership. The campus reflects a significant
R lm\w?v"mﬁ long-term investment in innovation, infrastructure,
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sss and regional growth. It will support the construction

of seven data center buildings located on 612 acres

within the Big Cedar Industrial Center. The project is

being developed in partnership with the City of Cedar

Rapids and is expected to support over 2,000 high-
quality construction and permanent jobs.

EPI Power LLC is also involved, supporting QTS
throughout the project playing a key role by delivering
industry-leading electrical construction solutions with
a highly trained, mobile workforce capable of executing

DSM Next Gen est Des Moines, /ow E complex, fast-track projects. Drawing on their exten-
Tonganoxie, Kansas - D e — A sive expertise in data centers, power generation, and
The DSM Petfood Premix facility in Tonganoxie, - o e i industrial sectors, EPI provides reliable, high-quality

Kansas, is a new 70,000 sqft greenfield industrial - : - R

production site that will feature next-generation auto-
mated and robotic systems for ingredient receiving,
micro-batching, blending, transporting, and packaging
of DSM’s unique petfood premix offerings. As DSM'’s
most advanced premix facility in North America, it will
exceed current pet food production standards and
operate on 100% renewable electricity. The project
was mobilized in August 2023 and reached substantial
completion in March 2025.

Confidential Industrial Client

Aurora, Colorado

This design-build initiative spans 65,000 sqgft, within an
existing warehouse in Aurora, Colorado. The project
includes strategic solutions enabling the client to main-
tain production and meet delivery commitments while
the permanent facility is under construction, resulting
in significant cost savings. Weitz also played a key role
in identifying and securing a tenant space that meets
the client’s interim operational needs.
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electrical systems across the campus, supporting QTS’
commitment to innovation, infrastructure, and long-
term community partnership.

Confidential Data Center Campus

West Des Moines, lowa

Weitz is constructing a 240-MW confidential data cen-
ter campus in West Des Moines, lowa. The greenfield
development will span 964,000 square feet across
five buildings. After completing the first two build-
ings, Weitz is currently working on the third, with the
fourth also under construction. Both are scheduled for
completion in late 2026. EPI Power is also involved,
supporting QTS throughout the project by providing
industry-leading electrical construction solutions,
leveraging their highly experienced, mobile workforce
to ensure reliable, high-quality systems throughout the
facility. Construction of the fifth and final building is ex-
pected to begin later in 2026, completing the campus
and reinforcing the team’s commitment to fast-track,
high-performance data center delivery.
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Operational Review

Confidential Data Center Campus

Cumming, lowa

Weitz completed the 240-MW Confidential Data Center
Campus in Cumming, lowa. Weitz first mobilized onsite
five years ago and remained throughout the project to
see the campus to completion. The campus consists of
five buildings and 25 colos, delivering scalable, resilient
infrastructure. After years of planning and construction,
the campus has been successfully turned over, marking
a major milestone for the Weitz Mission Critical team
and its partners.

EPI Power, LLC played a key role in the project,
delivering industry-leading electrical construction
solutions with a highly experienced, mobile work-
force to ensure reliable, high-quality systems across
the campus.

Confidential Data Center Campus

Sterling, Virginia

Located in Sterling, Virginia, the approximately 68-acre
site includes two existing operational buildings. This
project pertains to the final building on the campus,
which currently stands as a completed shell space.
Weitz will complete the fit-out of a 50MW hyperscale
data center. The 250,000 sqft space includes scopes
beginning with framing and rough-in through the com-
missioning and delivery of an operational data center.
The building consists of 12 “ROMPs” that can be con-
sidered individual data hall spaces. The project started
in September 2025 and is scheduled to be completed
by November 2026. EPl Power LLC is delivering
industry-leading electrical construction solutions on
this project, leveraging their highly experienced, mo-
bile workforce to ensure reliable, high-quality systems
throughout the facility. Construction began in July 2025
and is scheduled for completion in March 2027. While
the project presents challenges due to its massive size,
extensive utility work, and new location, the combined
expertise of Weitz, EPI, and the project team ensures
it will meet the exacting standards of this Fortune 500
client, with plans already underway for additional data
centers on the campus and surrounding areas.

Confidential Data Center Campus

Boydton, Virginia

A 245 sqft, 48MW, single story PEMB data center, this
project’s design is similar to the state-of-the-art data
centers Weitz and EPI are building in Des Moines.
This data center is the fifth of seven buildings on the
Boydton campus, with plans are in place to build more
data centers on the campus and in the surrounding
areas. Due to its massive size, extensive utility work,
and new location, the project, which is being executed
for a Fortune 500 client, is challenging. Construction
began in July 2025 and will be completed March 2027.

Vantage WI12

Port Washington, Wisconsin

Kicking off in November 2025 and scheduled for
completion in July 2028, WI12 will be a 202 MW Al data
center and new GT-1 Design for Vantage. The project
will have one 10 MW spine area and multiple 32 MW
data modules. It will be cooled by a first of its kind
liquid cooling system to support next generation GPU
loads and more power per square foot than any other
data center in the marketplace.

WI12 is one of four data centers that will be built in
Phase 1 on a 600-acre site. The overall project is
designed to support more than 1 GW of capacity,
marking a significant investment in infrastructure and
regional growth.

AZP3

Phoenix, AZ

AZP3 is a 36-Megawatt, two-story precast data
center in Phoenix, AZ. This is the third data center of
potentially eight planned. Construction began on this
287,000 sqgft project in June 2024, with construction
scheduled to conclude in March 2026.

Federal and Naval Engineering — Contrack
Watts

Contrack Watts is delivering complex federal and
marine infrastructure that directly supports U.S. Navy
readiness and long-term national defense objectives