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Building on our Strength in Capital Markets

Our success and achievements in 2021 stemmed from an 
ability to rapidly adapt to pandemic-induced challenges 
such as staff health and wellbeing, adoption of the right 
technologies, and alternative working arrangements. 
Due to our success in these areas, we not only grew 
in our existing activities but also ventured successfully 
into new initiatives.

Throughout a year of market challenges, Saudi Fransi 
Capital remained in growth mode. Across Investment 
Banking, Asset Management, and Securities Brokerage, 
we extended market leadership and provided new 
products to the market. Saudi Fransi Capital consistently 
demonstrated expertise in underwriting, executing 
complex transactions, and developing investment and 
asset management products.

Throughout 2021, assets under management and 
institutional brokerage trading continued to build 
momentum. We demonstrated to the market what is 
possible in Saudi Arabia through landmark deals such 
as initial public offerings (Alkhorayef Water and Power 
Technologies, Theeb Rent A Car, Tanmiah Food), debt 

conversion (Emaar The Economic City), accelerated 
bookbuilding (Investcorp), sukuk issuances (Saudi Real 
Estate Refinance Company, Aramco) and investment 
products. The latter included the first Data Center fund 
in Saudi Arabia, U.S. and European Real Estate, U.S. 
Private Equity, and other innovative deals in agritech, 
space launch, and sustainable homebuilding.

Following these accomplishments, the Banque Saudi 
Fransi subsidiary reported operating revenue of SAR 
426.15 million for 2021 (up 12% from SAR 380.07 million 
in 2020) and net income (before Zakat and income tax) of 
SAR 257.88 million (up 68% from SAR 153.27 in 2020).

Investment Banking 

Our Investment Banking business registered a strong 2021 by 
continuing to provide industry-leading services to its clients, 
particularly in equity and debt capital markets. Reflecting 
this focus, it upheld the top spot in the Equity Capital Markets 
ranking in Saudi Arabia, with 33 deals valued at SAR 28.8 billion 
since inception excluding Saudi Aramco’s IPO.

The Investment Banking business successfully completed eight 
blockbuster transactions in 2021. The first three IPOs of the year 
recorded a collective orderbook of SAR 103.4 billion driven by 

37Years
of championing
the institutional
and individual
investor

Business Highlights



Annual Report 2021

4

local and global investors. In addition to co-underwriting Nayifat 
Finance IPO, we also solely advised Emaar The Economic City 
on the SAR 2.8 billion capital increase through debt conversion, 
successfully executed a SAR 479 million Accelerated 
BookBuilding transaction in the main market, and participated 
in raising a SAR 6 billion sukuk issuances for Saudi Real Estate 
Refinance Company. We also supported Aramco’s 6 billion USD 
inaugural multi tranche sukuk issuance.

SFC was the sole advisor for the following:

•	 The first main market IPO in 2021, AlKhorayef Water 
and Power Technologies, was also the first and only 
2021 transaction to be included in the MSCI small cap 
index. This honor points to the transaction’s success in 
meeting MSCI inclusion criteria. Institutional offering was 
6,320% oversubscribed and retail offering was 1,512% 
oversubscribed.

•	 Theeb Rent a Car IPO, the second of the year, was successful 
in terms of retail coverage despite the 1-day subscription 
period offering. The institutional tranche was covered 60 
times, or equivalent to an oversubscription of 6,000%. 
The retail tranche was covered 34 times (equivalent to an 
oversubscription of 3,400%) – at the time, this was the 
highest retail oversubscription rate in recent history.

•	 Tanmiah Food IPO was the first poultry company to be 
listed in the Saudi main market. As the Kingdom of Saudi 
Arabia Vision 2030 has targeted a 100% self-sufficiency 
in the poultry industry, this positions the company as a 
defensive player. Institutional coverage reached 9,534% 
and retail offering was 1,170.5% oversubscribed, despite 
retail tranche only being offered for a single day. Saudi 
Fransi Capital was the sole advisor and bookrunner for the 
transaction.

•	 Emaar the Economic City Debt Conversion was the largest 
debt conversion in the recent years, with a size of SAR 2.83 
billion.

SFC also served in the following:

•	 Growth Opportunities Company for Trading, a subsidiary of 
Investcorp, sold 100% of its outstanding shares and voting 
rights in Theeb Rent A Car Company. The offer was made 
to qualified persons by way of an Accelerated BookBuilding 
transaction. The sale of the SAR 478 million stake, 
conducted by SFC as joint bookrunner with EFG Hermes, 
wrapped in one day.

•	 Saudi Real Estate Refinance Company’s (SRC) SAR 10 billion 
sukuk program where SFC participated in successfully 

raising SAR 6 billion. SFC assisted in the execution of the 
two landmark sukuk issuances to support the government-
backed lenders in the Kingdom’s housing market. Its first 
sukuk offering was issued in March 2021 in two tranches of 
7 and 10-years totaling SAR 4 billion, and its second sukuk 
offering was issued in December 2021 in one tranche of 
10-years totaling SAR 2 billion.

•	 For the Nayifat Finance Company IPO, worth SAR 1.2 
billion, Saudi Fransi Capital was co-underwriter and joint 
bookrunner.

•	 Aramco’s 6 billion USD inaugural multi tranche Sukuk 
issuance was supported by Saudi Fransi Capital as joint 
bookrunner.

Reflecting the caliber of this work, MEA finance named SFC the 
“Best Investment Bank” in Saudi Arabia. In addition, SFC earned 
recognition as Best Equity House and Best Investment Bank 
in Saudi Arabia in the EMEA Finance’s Middle East Banking 
Awards.

Asset Management 

We are delighted to have reached historic highs in both our 
assets under management and firm profitability for 2021 while 
recording high, double-digit growth in both.

Saudi Fransi Capital launched Saudi Data Center Fund I, Saudi 
Arabia’s first private fund initiative of its kind. Saudi Data Center 
Fund I is a private, closed-end investment fund, compliant with 
Shariah principles and organized under the laws of the Saudi 
Arabian Capital Market Authority. The initial fund raising efforts 
amounted to SAR 1.5 billion, which will be utilized to build, 
own, and operate six (6) Data Centers across two (2) availability 
zones with a combined initial capacity of 24 megawatts 
(MW). Saudi Fransi Capital is collaborating with Al Moammar 
Information Systems (MIS) in this unique initiative. MIS has been 
appointed as the design-builder for the design and construction 
phase as well as having ongoing responsibilities for facilities 
management.

Saudi Fransi Capital successfully divested two of its US multi-
city, last mile logistics portfolios in a combined sale exceeding 
$400 million (SAR 1.5 billion). These portfolios were located 
across 22 sub-markets across the US, and were acquired in 
conjunction with joint venture partners in the US on behalf of 
separate account mandates that are managed by Saudi Fransi 
Capital on behalf of its clients. Investors in both portfolios 
recorded an internal rate of return (IRR) of nearly 73% and 
28%. These sales mark the second and third successful exits 
for Saudi Fransi Capital from global real estate. This is following 
the successful exit of its earlier multi-city, last mile logistics 
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portfolio at the end of 2019 for an approximate $620 million, 
recording an IRR of close to 15%. Since the launch of its global 
real estate program in 2017. Saudi Fransi Capital has invested 
in more than 25 assets and portfolios across the US and Europe 
with approximate asset values in excess of $2.9 billion. The 
firm’s international real estate program investments span 
across 15 million square feet of storage space in logistics, 2,100 
apartment units in multi-family housing, 2.2 million square feet 
of leasable area in core and suburban office, and six high-end 
senior housing facilities.

In addition, we continued to grow our global advisory platform 
with several deals in U.S. and European Real Estate and a 
very successful fundraising in U.S. private equity. We also 
participated in very innovative private placements in areas such 
as agritech, space launch, and sustainable homebuilding.

Saudi Fransi Capital’s success in real estate investment was 
demonstrated with a 2021 MEA Finance Award for Best REIT 
Management Firm, an honor reserved for firms that make 
significant and innovative contributions to the banking industry 
in the Middle East.

In recognition of the consistently strong, risk-adjusted three-
year performance relative to its peers, one of our funds, Al Qasr 
GCC Real Estate & Construction Equity Trading Fund, received 
the Refinitiv Lipper Fund Award for 2021.

As with every year, we strive to deliver first and foremost on 
our investment performance targets for our investors, and 2022 
will be no different. In terms of projects and initiatives, our main 
priorities for 2022 include:

•	 The successful execution of our data center strategy as 
we move into the project’s construction and development 
phase.

•	 The launch of at least one development initiative in the 
tourism and hospitality space.

•	 Continued expansion of our 2 listed REITs.

•	 The launch of a domestic and regional venture capital 
program.

•	 The launch of an Islamic fixed income strategy.

Securities Brokerage 

We expanded our institutional sales trading product offering by 
focusing on niche services such as bulk liquidation and bulk 
purchasing. We also significantly expanded our fixed income 

offering to our clients by providing investable fixed income 
ideas.

Our research coverage also grew in several areas including 
Insurance, Healthcare, Food & Beverages, IT, and Mining 
sectors. We also published multiple pre-IPO research pieces 
that supports investment banks nationwide. The expanded 
research of pre-IPO listing provides more color for new listings 
to the Saudi capital markets and facilitates easier participation 
of institutional investors in the Saudi equity market.

Another significant accomplishment included the continued 
expansion of our international client base, which adds liquidity 
to the capital markets in Saudi Arabia. Similarly, we delivered 
the first liquidity plan in the Saudi market for a new listing on 
NOMU. We also executed special deals part of the Accelerated 
Book Building (ABB) transaction totaling around SAR 475 million. 

We always seek to offer other products and services. Currently, 
we are evaluating the possibility of expanding our custody 
business and introducing Securities Borrowing and Lending, 
which will facilitate short selling. We are working on becoming 
a liquidity manager for a direct listing into the Saudi equity 
market, which is expected from us as pioneers in providing 
these type of services in the Saudi capital markets.

At SFC, we place the utmost priority on the client’s journey 
and experience, which increasingly takes place in the digital 
realm. In light of this, Saudi Fransi Capital is undergoing a 
comprehensive digital transformation. We seek to overhaul 
the investors’ initial digital touchpoints, including the website, 
mobile applications, and the trading platforms. We also seek 
to upgrade all backend architecture that supports our varied 
activities. As alluded to earlier, the priority is to make each 
client’s journey and experience as seamless as possible.

About Saudi Fransi Capital

A leader in investment banking, wealth and asset management, 
and securities brokerage in the Kingdom of Saudi Arabia, Saudi 
Fransi Capital provides a full range of investment solutions 
and advisory services to local and global financial institutions, 
corporations, government entities and individual investors.
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Our history begins in 1985, when Banque Saudi Fransi 
offered securities brokerage in Saudi equities. One year later, 
we launched our first asset management fund. From that 
time on, we have expanded our offerings and capitalized on 
evolving financial services trends. By 2008, the bank had 
three establishments to undertake securities brokerage, asset 
management and investment banking advisory businesses. In 
2011, the entities merged into a wholly owned subsidiary to 
form what is now known as Saudi Fransi Capital.

Saudi Fransi Capital is the investment arm of Banque Saudi 
Fransi, where it was trademarked with a paid up capital of 
500 million Saudi Riyals as a closed joint stock company. It 
is licensed by the Capital Market Authority to conduct the full 
range of investment activities including dealing, arranging, 
managing, advising, and custody of securities business.

Today, we stand as a leading, full-service Saudi-based 
financial services provider offering investment banking, asset 
management, debt and equity research, institutional sales and 
trading, and local and international securities brokerage. We 
are headquartered in Riyadh and have locations around the 
Kingdom of Saudi Arabia.

Asset Management

We are one of the leading providers of managed investment 
solutions for individuals, corporations and institutions. The 
extensive range of products and services that are offered 
reflects our drive to satisfy each client’s unique needs. Today, our 
range of products covers equity, fixed income, money markets, 
and alternative investments such as real estate, hedge funds, 
structured products, and private equity. Our products cover all 
major asset classes. It includes all our public and private funds, 
and, our closed-ended private placements.

Investment Banking

We are actively involved in raising capital through the equity and 
debt capital markets and providing strategic and mergers and 
acquisitions advisory in the Kingdom of Saudi Arabia and the 
region. Our services include advising and arranging sukuk and 
bonds, initial public offerings, rights issue, private placements, 
mergers and acquisitions, and capital and debt restructuring. 
We also provide advisory services for companies abroad that 
wish to cross list on the Saudi stock exchange.

Securities Brokerage

Our brokerage services are comprised of local, regional and 
global equity markets, swaps on equity, exchange-traded 
funds, options, fixed income and margin lending facilities 
both conventional and Sharia compliant. We provide different 
interfaces for our trading platform whether the client requires 
in-person service, over the telephone, or through a web or 
smart device application.

Specialized Institutional Services

We attend to the needs of financial institutions by constantly 
developing new and innovative services in sales trading, 
custody and sukuk agency services. In addition, we facilitate 
access to the Saudi equity market for qualified foreign investors 
(QFI) and provide them numerous services. Our clients include 
banks, mutual funds, pension funds, hedge funds, insurance 
companies, brokers and other financial institutions around the 
world.

Equities Research

Through our exclusive focus on Saudi equities, our research 
provides fundamentally driven investment ideas to a diverse 
range of users with coverage representing the overall market 
capitalization across major sectors. Research forms an integral 
part of our equity sales effort by highlighting key investment 
themes and uncovering tradable ideas. In addition, we issue 
strategy reports to assist sophisticated investors in navigating 
volatile markets.

Overview of Saudi Fransi Capital
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Economic Highlights

The Global Economy in 2021

The global economy staged a sharp recovery from a year of 
COVID disruption, with global growth estimated at 5.8% in 2021 
from a contraction of 3.1% in 2020, making it the fastest pace 
of growth in nearly over three decades (IMF World Economic 
Outlook, January 2022). This robust growth had been driven 
by sizable fiscal support, continued accommodative monetary 
policy, and strong pent-up demand on improved mobility as 
COVID-related restrictions were gradually eased. Although 
subsequent COVID variants led some countries to reimpose 
restrictions, mobility and thereby economic activity broadly 
picked up the pace and continued to normalize during 2021 
as these restrictions were less severe than seen in 2020 at the 
start of the pandemic.

Brent: The U.S. Energy Information Administration estimated 
that Brent crude oil averaged at USD71 per barrel in 2021, 
up from USD42 per barrel in 2020, implying an increase of 
69% Year on Year. The rising prices had been reflective of the 
growth in global oil demand, which outpaced the growth in oil 
production, resulting in falling global oil inventories throughout 

the year. Global oil demand recovered sharply as business 
activities and mobility improved through much of 2021, 
further aided by strong support from loose fiscal and monetary 
policies globally. Meanwhile, the overall oil production increase 
remained constrained, despite the reversal of voluntary cut in oil 
production by Saudi Arabia during 2Q2021 and OPEC member 
countries’ implementing production increase.

The Saudi Economy in 2021

In its budget for 2022, the Ministry of Finance estimates Saudi 
Arabia’s real GDP growth at 2.9% for 2021, recording a sharp 
recovery from a contraction of 4.1% in 2020. This recovery had 
driven by the rise in non-oil GDP estimated at 4.8%. Meanwhile, 
Oil GDP took a hit on account of voluntary production cut 
implemented by KSA in 1Q21. However, a reversal of the latter 
coupled with further increased production under the agreement 
by the OPEC country members in June provided a strong boost 
to Oil GDP during 2H2021. Overall, Saudi Arabia’s oil production 
is estimated to have shrunk by 1.4% to 9.1 million barrels/day 
in 2021, resulting in an estimated slight contraction in Oil GDP 
during the year.
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Graph 1: Strong recovery in Real GDP Growth during 3Q21

High-frequency data indicate a robust non-oil recovery momentum, which continued throughout 2021, with strong activity in the 
private sector. In some months, KSA non-oil PMI shows recovery in economic activity had even surpassed pre-pandemic levels, 
on improved demand. Latter had been primarily reflective of pent-up demand as economic activity and mobility across the sectors 
gradually normalized following a year of COVID-related restrictions. While subsequent COVID waves and new variants continued 
to limit this recovery, particularly as participation in religious pilgrims for Umrah and Hajj remained constrained in 2021, private 
sector recovery momentum was largely sustained. This was also reflected in 9M21 expenditure GDP, which indicated a strong 
recovery in private consumption up 9.7 Y/Y. Meanwhile, cement demand, also reflective of a robust consumption, reached the 
highest level in the last four years at 53.4mm tons in 2021; and the Industrial Manufacturing index sustained its growth during 
the latter half of 2021.

Graph 2: Non-Oil activity recovery momentum also sustained throughout 2021

However, this strong pick-up in the pace of economic activity and the rally in commodities globally through 2021 led to a build-up 
of inflationary pressures in the economy. Although the headline inflation slightly slowed down to an average of 3.1% Y/Y in 2021 
from 3.4% Y/Y last year, as the base effect of VAT faded away, it recorded an accelerating trend in the previous five consecutive 
months. Even on an M/M basis, inflation increased sharply with eight months of readings higher than 0.15% M/M during 2021.
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Fiscally, the country’s position improved significantly thanks to rising oil prices coupled with higher oil production and continued 
implementation of measures to improve fiscal spending efficiency. Budget documents of the Ministry of Finance estimate the 
budget deficit for 2021 at SAR85 billion (USD22.7 billion, 2.7% of GDP), the lowest deficit recorded by KSA in the last seven years 
and narrowing from 11.1% of GDP at SAR294billion in 2020.

Graph 3: Meanwhile fiscal position of the country improved markedly

Meanwhile, the financial sector liquidity remained adequate, and the banking sector was well capitalized throughout the recovery 
in 2021. The Saudi banks’ regulatory capital to risk-weighted assets and regulatory Tier-1 capital to risk-weighted assets stood 
19.5% and 18.3%, respectively in 3Q21, though slightly lower from 20.3% and 18.7% at the end of 2020. Banks’ loan quality also 
shows no signs of stress, with the ratio of non-performing loans (NPLs) to total loans slightly improving to 2.0% as of 3Q2021, 
down from 2.2% in 4Q2020. However, in this regard, SAMA did extend the deferred payment program until 1Q2022 to continue 
supporting private sector lending for SMEs impacted by COVID.

Ample liquidity with the banks and a robust private sector lending growth in 2021 had provided strong support to overall growth 
dynamics. As per SAMA’s latest statistics, lending to the private sector by Saudi Banks recorded a decent growth of 15.2% Y/Y 
with the total stock of loans granted at SAR2,023 billion (USD539 billion) in November 2021, up from SAR1,755 billion (USD467 
billion) in November last year. Meanwhile, during the same period, total deposits increased to SAR 2,071billion (USD 552 billion) 
from SAR 1,934 billion (USD 516 billion) one year earlier, taking the simple loan-to-deposit ratio to 97.64% in November 2021, up 
from 90.74%.

Lastly, indicative of adequate liquidity within the banking sector, Saudi banks increased their holding of domestic bonds by 10.3% 
to SAR 471 billion (USD125.6 billion) through to November 2021.
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Graph 4: Strong credit demand has been supportive of overall growth dynamics

Tadawul All Share Index (TASI) ended the year at a fourteen-year high level at 11,282 points, implying a gain of 29.8%. The total 
market capitalization reached SAR10,009 billion (USD2,669 billion) at the end of 2021, recording a growth of 9.97% compared 
with 2020. While TASI gained throughout the year thanks to sustained momentum of recovery in economic activity, it declined in 
the 4Q21 on rising concerns of the re-emergence of COVID infections and uncertainties around global central banks tightening 
their monetary policies. Media and Entertainment was the best performing sector with 127.6% gain during the year, followed by 
Software & Services with 103.3% gain.

2022 Outlook

In its latest January 2022 World Economic Outlook (WEO), the IMF estimated the global growth to moderate to 4.4% in 2022 from 
a robust uptick of 5.9% in 2021. The global growth estimate for 2022 has been revised downward by 0.5ppt compared to October 
2021 WEO, reflecting disruptions from the new COVID variant, earlier than expected tightening by the US FED, continued supply 
chain bottlenecks, and the slowdown in China’s real estate. However, the Fund sees rising inflationary pressure due to supply chain 
disruptions and rising energy prices as a key risk to the global outlook, which could warrant a faster pace of tightening by the 
central banks. This is in addition to the risks of the increasing geopolitical tensions and re-emergence of COVID variants leading to 
a prolonged pandemic-related economic disruption.

However, unlike the global economies, strong recovery momentum manifests a robust growth outlook for KSA in 2022. Although 
forecasts for KSA’s real GDP growth by the IFIs remain slightly conservative at 4.8% (IMF) and 4.9% (World Bank), the Ministry 
of Finance expects growth at a much faster pace of 7.4% in 2022. This strong growth comes from higher Oil GDP coupled 
with continued recovery in the non-oil economy. KSA’s oil production is already up 10.6% Y/Y in December 2021, with OPEC 
members committed to further increasing production during 1Q22, boosting Oil GDP from a low base in 2021. Meanwhile, non-oil 
sectors would benefit from improved consumer sentiment thanks to higher oil prices and continued recovery from COVID-related 
restrictions - social distancing measures were only lifted in 4Q21, and the decision to open the Mosques at full capacity should 
lead to more religious participation in 2022. Moreover, the investment backdrop is also positively geared through increased 
spending by the state-owned investment funds, where the budget for 2022 outlines plans for investments of SAR12.4trn up to 
2030, led by the National Investment Strategy, The Shareek Program, and Public Investment Fund.

Regarding the budget for 2022, the government plans for a surplus of SAR90bn (USD24bn, 2.5% of GDP) in 2022, driven by a 
mix of higher revenues and spending cuts. While tax revenues are expected to decline by 4% Y/Y, higher revenue estimates for 
2022 are primarily driven by higher oil revenues assumption, driven by increased production and higher oil prices. However, the 
government pressed further with the spending retrenchment by envisaging an 18% cut in development expenditure to nearly a 16-
year low and a 4% drop in current spending. Latter is mainly driven by a 60% cut in “Grants” and a 20% decrease in the purchase 
of Goods and Services.
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The budgeted surplus also aids a strong growth outlook, as the government plans to utilize the surplus in supporting the PIF and 
development funds to accelerate the implementation of key projects in addition to bolstering government reserves with SAMA, 
which are projected to rise to SAR350bn in 2022. Meanwhile, a stable nominal public debt level at SAR938bn likely means an 
improved private investment backdrop as new domestic debt issuance by the government is only expected to refinance maturing 
debts.

Graph 5: Improved fiscal position provides room to extend crucial support for the recovery
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In compliance with the Capital Markets Authority’s circular related to implementing corporate governance standards and requirements, 
the company has developed a governance structure by creating a governing body of committees and by continuously developing and 
improving the governance policies and procedures. The 5-year term of the Board of Directors ended on 20/12/2021 and a new 3-year 
term has commenced. The Board of Directors’ membership in other companies is presented in the following table.

Member Name Membership Classification Membership Tenure Membership in Other Companies

Eng. Talal 
Al-Maiman

Chairman
Non-Executive

Ongoing

Vice Chairman at Banque Saudi Fransi

Board Member at Kingdom Holding Company

Chairman at Kingdom Real Estate Development Company

Board Member at Tasnee (National Industrialization Company)

Vice Chairman at flynas Company

Board Member at Trade Center Company

Board Member at Real Estate Investment Company

Board Member at Kingdom Schools

Board Member at Kingdom Investment and Development Company

Board Member at Jeddah Economic Company

Mr. Rayan
Fayez

Vice Chairman
Non-Executive

Ongoing

Board Member at Banque Saudi Fransi

Board Member at Human Resources Development Fund

Board Member at King Salman Park

Board Member at Sports Boulevard

Board Member at Al-Ula Development Company

Ms. Elizabeth 
Critchley

Board Member
Non-Executive

Ongoing

Board Member at Ripplewood Advisors Limited

Deputy Chairman of the Board at AS Citadele Banka

Board Member at RA MENA Holdings

Board Member at RA Special Acquisition Corporation

Board Member at EFG Hermes

Board Member at Windmill Hill Asset Management

Board Member at South Hampstead Junior School Hardship Fund

Mr. Abdulaziz 
Binhassan

Board Member
Independent 
Non-Executive

Ongoing
Chairman at Al Alamiya for Insurance

Board Member at Al Faisaliah Group 

Mr. Mazen 
AlTamimi

Board Member
Non-Executive

Ended on 20/12/2021 Board Member at Allianz Saudi Fransi

Mr. Yousef AlYousefi
Board Member
Independent
Non-Executive

Ended on 20/12/2021

Board Member at Mediterranean and Gulf Cooperative Insurance and 

Reinsurance

Board Member at Saudi Airlines Catering Company

Board Member at Saudi Post

Board Member at Saudi Automotive Services Company (SASCO)

Board Member at Pawame

Ms. Huda Al-Lawati
Board Member
Independent 
Non-Executive

Appointed on 29/12/2021
Board Member at Young Arab Leaders

Board Member at Hala

Mr. Salam 
AlKhunaizi

Board Member
Executive

Appointed on 29/12/2021 —

Corporate Governance
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Board Meetings (Four Meetings)

Executive Committee

The primary function of the Executive Committee is to approve the long-term business and strategic objectives and make sure 
that they are being achieved. The Committee recommends to the Board of Directors the annual budget and mid-term plan. In 
addition, it reviews and approves the changes related to the corporate governance structure and management structure including 
but not limited to entering into partnerships, joint ventures, disinvestments, expansions and acquisitions. It is also responsible 
for overseeing compliance of governance principles stipulated by the Capital Market Authority and other applicable regulatory 
authorities. In addition, it ensures the effectiveness of internal control environment and monitors compliance of all regulations. 
The Committee validates and approves major capital projects and investments, strategic and non-ordinary contracts, as well as 
excessive exposure in the normal course of business. Two meetings were held in the year 2021. The members of the Executive 
Committee are as follow:

Executive Committee (EC) Meetings

Member Name
Board Meeting (1)

21/03/2021
Board Meeting (2)

28/06/2021
Board Meeting (3)

21/09/2021
Board Meeting (4)

06/12/2021

Eng. Talal Al-Maiman

Mr. Rayan Fayez

Mr. Mazen Al-Tamimi

Mr. Yousef AlYousefi

Ms. Elizabeth Critchley

Mr. Abdulaziz Bin Hassan

  

Member Name Membership Classification Membership Tenure

Mr. Rayan Fayez Chairman, Non-Executive Ongoing

Mr. Mazen Tamimi Member, Non-Executive Ongoing

Mr. Adel Mallawi Member, Non-Executive Ongoing

Mr. Salam AlKhunaizi Member, Executive Appointed on 08/03/2021 

Member Name EC Meeting (1) 12/09/2021 EC Meeting (2) 04/11/2021

Mr. Rayan Fayez   

Mr. Mazen Tamimi   

Mr. Adel Mallawi   

Mr. Salam AlKhunaizi   

Board of Directors’ Committees
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Nomination and Remuneration Committee

The primary function of the Nomination and Remuneration Committee is to evaluate and recommend to the board an efficient 
remuneration policy and to monitor its implementation. The Committee is responsible for fairly and adequately rewarding the 
executives and employees to attract and retain those who add value and help the organization achieve its objectives. It reviews 
and recommends to the board of directors the policies and structure for remuneration of executives and employees and specific 
requests from the management for implementation of special remuneration packages including annual performance bonus and 
other performance linked incentives. Four meetings were held in the year 2021. The members of the Nomination and Remuneration 
Committee are as follow:

Nomination and Remuneration Committee (NRC) Meetings

Audit Committee

The primary function of the Audit Committee is to examine and evaluate the adequacy and effectiveness of Saudi Fransi Capital’s 
governance, risk management process, internal control structure and the quality of performance in carrying out assigned 
responsibilities to achieve the strategic goals and objectives. In doing so, the Audit Committee will take guidance from the 
implementing regulations issued by the Capital Market Authority of Saudi Arabia. It recommends to the board the appointment, 
dismissal and remuneration of the external auditors, ensures their independence and approves any activity that is beyond the 
scope of the audit work assigned. It also reviews the interim and annual financial statements prior to presentation to the board of 
directors, and give opinion and recommendations with respect thereto. Four meetings were held in the year 2021. The members 
of the Audit Committee are as follow:

Member Name Membership Classification Membership Tenure

Mr. Yousef Al-Yousefi Chairman, Independent, Non-Executive Ended on 20/12/2021

Eng. Talal Al-Maiman Member, Non-Executive Ongoing

Mr. Rayan Fayez Member, Non-Executive Ongoing

Member Name Membership Classification Membership Tenure

Mr. Abdulaziz Binhassan Chairman, Independent, Non-Executive Ongoing

Dr. Abdullah AlShehri Member, Non-Executive Ongoing

Mr. Adel Mallawi Member, Non-Executive Appointed on 14/06/2021

  

Member Name
NRC Meeting (1)

11/04/2021
NRC Meeting (2)

19/09/2021
NRC Meeting (3)

05/12/2021
NRC Meeting (4)

19/12/2021

Mr. Yousef AlYousefi

Eng. Talal Al-Maiman

Mr. Rayan Fayez
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Audit Committee (AC) Meetings

Compliance Committee

The primary function of the Compliance Committee is to assess and oversee compliance with applicable laws, rules and regulations. 
The committee seeks input from Compliance and AML/CTF division and provide guidance and status updates on companywide 
compliance issues to the Board. It annually reviews the policies and procedures of Compliance and AML/CTF. The committee 
reviews compliance reports and provides guidance and recommendation to the Board, Executive and Audit Committee where 
needed. It also monitors the corrective actions of regulatory inspection findings and audit findings relevant to Compliance and 
ensures they are properly rectified. Four meetings were held in the year 2021. The members of the Compliance Committee are as 
follow:

Compliance Committee (CC) Meetings

Member Name Membership Classification Membership Tenure

Mr. Abdulaziz Binhassan Chairman, Independent, Non-Executive Ongoing

Mr. Salam AlKhunaizi Member, Executive Appointed on 08/03/2021

Mr. Nawwaf AlOtaibi Member, Executive Ongoing

Mr. Ibrahim AlGhanem Member, Executive Ongoing

Mr. Khalid AlMetairi Member, Executive Ongoing

Member Name
AC Meeting (1)

16/03/2021
AC Meeting (2)

14/06/2021
AC Meeting (3)

13/09/2021
AC Meeting (4)

01/12/2021

Mr. Abdulaziz Binhassan

Dr. Abdullah AlShehri

Mr. Adel Mallawi -

Member Name
CC meeting (1)

16/03/2021
CC meeting (2)

14/06/2021
CC meeting (3)

13/09/2021
CC Meeting (4)

01/12/2021

Mr. Abdulaziz Binhassan

Mr. Salam AlKhunaizi

Mr. Nawwaf AlOtaibi

Mr. Ibrahim AlGhanem

Mr. Khalid AlMetairi
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Risk Committee

The primary function of the Risk Committee is to assess and oversee risk within the company. The committee seeks input from 
Risk Management and provide guidance and status updates on companywide risks to the Board. It annually reviews the policies 
and procedures of Risk Management. In addition, reviews significant investments, divestments and other significant transactions 
(i.e. acquisitions and joint ventures) and make, as appropriate, recommendations to the Board. Two meetings were held in the year 
2021. The members of the Risk Committee are as follow:

Risk Committee Meetings

Member Name Membership Classification Membership Tenure

Mr. Mazen Al-Tamimi Chairman, Non-Executive Ongoing

Ms. Elizabeth Critchley Member, Non-Executive Ongoing

Mr. Ravishankar Visvanathan Member, Non-Executive Ongoing

Mr. Mutasim Mufti Member, Non-Executive Joined on 18/03/2021

Member Name
RC meeting (1)

16/06/2021
RC meeting (2)

29/11/2021

Mr. Mazen Al-Tamimi

Ms. Elizabeth Critchley

Mr. Ravishankar Visvanathan

Mr. Mutasim Mufti
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Board and Executive Remuneration for the Year 2021

The table below presents the compensation and remuneration, in Saudi Riyals, paid to the members of the board and six of the 
most senior executives during 2021 including the CEO and CFO if they are not part of the top five.

Note: There are no arrangements or agreements whereby a board member or a senior executive waives any compensation or remuneration.

Fines, Penalties and Regulatory Restrictions

The CMA did not impose a financial penalty on Saudi Fransi Capital.

Annual Audit Assessment of the Effectiveness of the Company’s Internal Control Procedures

Internal audit is an independent function within Saudi Fransi Capital that reports directly to the Audit Committee as set by the 
Board of Directors. It provides management with reasonable assurance about the adequacy of internal controls, the effectiveness 
of risk management and the company’s compliance with policies and procedures as well as applicable rules and regulations. In 
order to achieve this, risk-based auditing methodology is followed by reviewing the audit universe of the Company and adjusting 
the audit plan to include new products and services the Company introduces. Internal Audit works with Risk Management, Legal, 
and Compliance, Anti Money Laundering, and Counter Terrorism Financing divisions to ensure the adequate coverage of associated 
risks and the application of implemented controls to mitigate them. Moreover, the Audit Committee judiciously monitors the 
level of effectiveness of the internal audit controls in order to limit the exposure of companywide risks and to ensure the timely 
implementation of internal audit’s recommendation. Based on the annual assessment of the effectiveness of the Company’s 
internal control procedures, there was no fundamental weakness identified in the internal systems and controls of the firm and 
the Audit Committee views that internal audit controls have been designed to provide comprehensive review of the company’s 
activities, works effectively, and is being continuously monitored. Nonetheless, the management continuously endeavours to 
enhance and further strengthen the internal control system.

Items
Executive Board 

Members
Non-Executive Board 

Members
Independent Board 

Members
Executives with the 

Largest Remuneration

Allowance for attendance of the board 
of directors’ sessions - 42,000 24,000 -

Allowances for attendance of the 
committees’ sessions - 45,000 36,000 -

Salaries and wages - - - 6,551,940

Allowances - - - 1,400,388

Periodic and Annual Remunerations - 1,190,959 590,959 11,890,000

Incentive Plans - - - 1,723,573

Commissions - - - -

Any compensations or other in-kind 
benefits paid monthly or annually - - - -

Total - 1,227,959 650,959 19,842,328
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Financial Highlights for the Last Five Years

The table below presents a summary of the last five years’ financial highlights. All amounts in Saudi Riyals unless otherwise stated.

Loans to Saudi Fransi Capital

The Company has obtained overdraft facilities from Banque Saudi Fransi for the value of SAR 3,343,750,000 and USD 
175,000,000 for a period of one year and is renewed annually. As of December 31, 2021, the outstanding balance was SAR 
1,767,539,422.

Board Acknowledgment

Except as already disclosed in related party note, the Board of Directors declares that there are:

•	 No contracts or businesses during the financial year 2021 to which Saudi Fransi Capital is a party and where there is an 
interest for a member of the Board of Directors, Chief Executive Officer, senior executives or any person related to any of 
them.

•	 No interest and contractual securities to the board members and senior executives in shares of Saudi Fransi Capital. There 
was no change on those interests during 2021.

•	 No deals between the firm and any related party.

Financial 
Highlights

2017 2018 2019 2020 2021

Total Assets 2,363,163,284 2,575,267,512 2,945,635,183 2,425,148,039 3,370,387,505

Total Liabilities 1,120,373,860 1,253,582,864 1,546,742,211 1,400,740,268 2,139,689,465

Net Income 70,067,209 79,778,648 77,109,146 124,851,350 218,295,101
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Risk Management

he primary objectives of the Risk Management function is to 
ensure that Saudi Fransi Capital’s asset and liability profile, 
trading positions, and credit and operational activities do not 
expose to losses that could threaten the viability of the firm. The 
Risk Management Department helps ensure that risk exposures 
do not become excessive relative to the firm’s capital base and 
financial position. In all circumstances, all activities giving 
rise to risk are identified, measured, managed and monitored. 
Risk policy and procedures provides ways to identify the risks, 
tolerance limits to monitor and processes to manage the 
breaches.

The Board of Directors and management are responsible for 
defining the firm’s risk appetite, developing a risk management 
strategy, establishing an overall risk culture, and approving 
the exposure limit structure for different types of risks. The 
board is ultimately responsible for ensuring that an adequate 
and effective system of internal controls is established and 
implemented, and that an effective risk management framework 
is in place.

Credit Risk

The firm assigns appropriate limits for counterparty exposure 
and aging analysis for receivables to manage its credit risk. 
The Risk Management D also performs continuous portfolio risk 
reviews and highlights key observations and exceptions, if any, 
to senior management and the Risk Committee.

Market Risk

Market risk is made up of key risks – commission rate risk, 
foreign exchange risk and equity price risk. Saudi Fransi 
Capital manages market risk through the establishment of 
risk limits, which restrains extra risk taking. These risk limits 
are established using a variety of dynamic risk measurement 
tools including sensitivity analysis, value-at-risk and stress test 
methodologies.

Liquidity Risk

Saudi Fransi Capital manages its balance sheet liquidity by 
collating the projected cash flows and liquidity profiles of its 
financial assets and liabilities, with the aim of addressing 
various liquidity needs, such as routine expenses, cyclical 
market fluctuations, future changes in market conditions, or a 
change in the appetite of liquidity providers.
The firm also monitors limits for current ratios, liquidity coverage, 
and the ratio of cumulative gap to total liabilities on a regular 
basis to ensure that Saudi Fransi Capital is self-funded during 
stressed scenarios. The Liquidity Coverage Ratio (LCR) ensures 
that Saudi Fransi Capital has adequate stock of unencumbered, 
high-quality liquid assets that can be converted instantly into 
cash to meet the firm’s liquidity needs for 30 calendar days.

•	 Contingency Funding Plan: Saudi Fransi Capital draws a 
contingency funding plan at the beginning of each year 
to address any liquidity crises. The company carefully 
s triggers where contingency fund is required. The 
contingency funding plan clearly assesses the sources 
of funding through diverse resources and is presented to 
the board for approval.

Operational Risk

Operational risk is the risk of direct or indirect loss resulting from 
inadequate or failed internal processes, people, and systems, or 
from external events. Saudi Fransi Capital uses a Risk Control 
Self-Assessment (RCSA) approach to identify operational risks 
and appropriate controls to ensure steady functioning of work 
environment. This operational risk framework enables the firm 
to comprehend inherent risk level, residual risk level and to 
highlight such risks to the team in order to proactively identify 
existing and emerging risks and effectively manage, transfer, 
avoid, or mitigate their impact.

More details on financial risks are provided under Note 16 of the 
financial statement.
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