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 Minutes of the Board of Directors محضر اجتماع مجلس إدارة شركة منازل )ش.م.خ( 
Meeting of Manazel Company )PJSC( 

 2026/ 05/ 25التاريخ: 

  : AM 11:00 الوقت

برئاسةةةةةةة سةةةةةةمانا / قبيةةةةةةس قجلةةةةةةا ال    ةةةةةة  رئةةةةةة   ق  ةةةةةة  
 .الإنارا ، وببضور ال انا أعضاء الي   

 

Date: 25/05/2026 

Time: 11:00 AM 

Chaired by HE / Mohammed Muhanna Al 
Qubaisi, Chairman of the Board of Directors, 
and attended by the esteemed Board 
Members. 

 أولًا: افتتاح الاجتماع 
ا  البضةةةةةةةةور،  افتةةةةةةةةتل رئةةةةةةةة   الي  ةةةةةةةة  ا  تيةةةةةةةةا  قر  ةةةةةةةة 
ا أت ا  تيةةةةةا  ءةةةةةج   فةةةةة  ضةةةةةوء  تةةةةةائ  ال يم ةةةةةة  قوضةةةةةب 

،  19/5/2026الميوق ةةةةةةةةةةة ال ةةةةةةةةةةلوية اليلم ةةةةةةةةةةسا بتةةةةةةةةةةاريخ 
وقةةةةةا  ضةةةةةيلتا قةةةةةا قلاقبةةةةةاد وق   ةةةةةاد قر   ةةةةةة  مةةةةةسن 

 .قا ال لون اليمروضة ع ى ال يم ة الميوق ة
 

كيةةةةةا أئةةةةةار رئةةةةة   الي  ةةةةة  ئلةةةةةى  ةةةةةسور الب ةةةةة  اللجةةةةةائ  
 بةةةةةةةةجت الةةةةةةةةسعوا اليتم  ةةةةةةةةة   ةةةةةةةةراراد ال يم ةةةةةةةةة الميوق ةةةةةةةةة 

، وقةةةةةةةةةا  ر ةةةةةةةةةا ع  ةةةةةةةةةا قةةةةةةةةةا اسةةةةةةةةةت رار الير ةةةةةةةةة   ال ةةةةةةةةةا  ة
ا أت الير  ةةةةةةةةةةةة  ال ةةةةةةةةةةةا و   ل ي  ةةةةةةةةةةة  ول بةةةةةةةةةةةر ة ، ق  ةةةةةةةةةةةس 
البال ةةةةةةةةةةة   ةةةةةةةةةةتو ا التر  ةةةةةةةةةة  ع ةةةةةةةةةةى  م يةةةةةةةةةة  البو يةةةةةةةةةةة 
وا قتثةةةةةةاو والتوا ةةةةةةةن قةةةةةةة  الي ةةةةةةا ي ا، وقتا مةةةةةةةة   ةةةةةةة  

 .التماف  والليو واليباري  الي ت    ة ل بر ة
 

وأكةةةةةةةةةةةس الي  ةةةةةةةةةةة  ا تراقةةةةةةةةةةةا ال اقةةةةةةةةةةةن للتةةةةةةةةةةةائ  ال يم ةةةةةةةةةةةة 
الميوق ةةةةةةةةةة وق   ةةةةةةةةةاد ال ةةةةةةةةةانا الي ةةةةةةةةةا ي ا، و ر ةةةةةةةةةا 
ع ةةةةةةةى التماقةةةةةةةن الإء ةةةةةةةاب  والي ةةةةةةة وو قةةةةةةة  اليوضةةةةةةةوعاد 
التةةةةةةةة  أ  ةةةةةةةةرد  ةةةةةةةة و ا  تيةةةةةةةةا ،  يةةةةةةةةا  ةةةةةةةةسع  اسةةةةةةةةت رار 

First: Opening of the Meeting 

The Chairman opened the meeting by 
welcoming the attendees, explaining that the 
meeting was convened in light of the results 
of the Annual General Assembly held on 
19/5/2026 and the discussions and remarks 
related to several agenda items presented 
during the General Assembly. 
The Chairman also referred to the issuance 
of the final judgment regarding the lawsuit 
related to the resolutions of the previous 
General Assembly, and the resulting 
stabilization of the legal position of both the 
Board and the Company. He emphasized 
that the current phase requires focusing on 
strengthening governance, compliance, 
communication with shareholders, and 
following up on the Company’s recovery 
plans, growth initiatives, and future projects. 
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البةةةةةةةةةةر ة و م يةةةةةةةةةة  ب متجةةةةةةةةةةا الي س ةةةةةةةةةة ة  ةةةةةةةةةة و الير  ةةةةةةةةةةة 
 .الي   ة

 
 
 
 
 
 
 

 

 ثانياً: استعراض نتائج الجمعية العمومية
،  اسةةةةةتمرج الي  ةةةةة   تةةةةةائ  ال يم ةةةةةة الميوق ةةةةةة ال ةةةةةلوية

وأبةةةةةةرض اليوضةةةةةةوعاد والي   ةةةةةةاد التةةةةةة  أ  ةةةةةةرد  ةةةةةة و 
اليلاقبةةةةةةةةةاد،  يةةةةةةةةةا فةةةةةةةةة   لةةةةةةةةة  اليوضةةةةةةةةةوعاد الير   ةةةةةةةةةة 

،  ، وقةةةةةةةسقب الب ةةةةةةةا اد  البو يةةةةةةةة وا قتثةةةةةةةاو والإف ةةةةةةةا 
،  وبمةةةةح ام  ةةةةاة الةةةةوارنا فةةةة  الل ةةةةاة امساسةةةة  ل بةةةةر ة

ئضةةةةةةةةةافة ئلةةةةةةةةةى اليوضةةةةةةةةةوعاد اليتم  ةةةةةةةةةة  التوا ةةةةةةةةةن قةةةةةةةةة  
 .الي ا ي ا والي تثيريا

 

كيةةةةةةةةةةةةا اسةةةةةةةةةةةةتمرج الي  ةةةةةةةةةةةة  اليوضةةةةةةةةةةةةوعاد الير   ةةةةةةةةةةةةة 
، و  ةةةةةةةةةةة   2025 ال  ا ةةةةةةةةةةةاد اليال ةةةةةةةةةةةة ل  ةةةةةةةةةةةلة اليال ةةةةةةةةةةةة 

وو ةةةةةةةا التمةةةةةةةاف  و اةةةةةةةح الت ةةةةةةةال   والت ةةةةةةةوياد ال ل  ةةةةةةةة 
 ئلةةةةةةةةةى  لا ةةةةةةةةةئ ا  يةةةةةةةةةا ءم ةةةةةةةةة  اللتةةةةةةةةةائ  الإء اب ةةةةةةةةةة  ةةةةةةةةة و 

، ئلةةةةةى  ا ةةةةةةا ق ةةةةةةت ساد بةةةةةةراق  الليةةةةةةو والتوسةةةةةة   2026
قةةةةةةةةةا  ةةةةةةةةة و التو  ةةةةةةةةةا واليبةةةةةةةةةاري  الي ةةةةةةةةةت    ة ل بةةةةةةةةةر ة 

 لت ري  قواف اد اليباري  وال سء ف  التلا ئ.

 
 
 
 

The Board affirmed its full respect for the 
outcomes of the General Assembly and the 
remarks of the shareholders, and its 
commitment to addressing the matters 
raised during the meeting in a positive and 
responsible manner, in support of the 
Company’s stability and enhancement of its 
institutional environment during the coming 
period. 

 

Second: Review of the General Assembly 
Results 

The Board reviewed the results of the 
Annual General Assembly and the key topics 
and remarks raised during the discussions, 
including matters related to governance, 
compliance, disclosure, the external auditor, 
certain provisions of the Company’s Articles 
of Association, as well as topics related to 
communication with shareholders and 
investors. 
The Board also reviewed matters related to 
the financial statements for the fiscal year 
2025, recovery plans, cost reduction 
measures, and banking settlements, and 
directed their implementation in a manner 
that reflects positive results during 2026. In 
addition, updates were reviewed regarding 
the Company’s growth and expansion 
programs and future projects, with directions 
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 ثالثاً: الحوكمة والامتثال
 ةةةةةةاقل الي  ةةةةةة  أ ي ةةةةةةة وضةةةةةة  ئ ةةةةةةار ق س ةةةةةة  ليتا مةةةةةةة 

،  اليوضةةةةةةةةةوعاد الير   ةةةةةةةةةة بلتةةةةةةةةةائ  ال يم ةةةةةةةةةة الميوق ةةةةةةةةةة
والإئةةةةةةرات ع ةةةةةةى  لا ةةةةةةئ الإ ةةةةةةراءاد والي ةةةةةةانراد اليتم  ةةةةةةة 
بتم يةةةةةة  البو يةةةةةةة وا قتثةةةةةةاو والتوا ةةةةةةن قةةةةةة  الي ةةةةةةا ي ا 

 .والي تثيريا
 

و جةةةةةةةةت الإنارا بت ةةةةةةةةوير ئ ةةةةةةةةراءاد وفةةةةةةةة   ةةةةةةةةئا الإ ةةةةةةةةار 
 ع ةةةةةىالتوا ةةةةةن قةةةةة  الي ةةةةةا ي ا والي ةةةةةتثيريا    عجةةةةة  

،  ةةةةةاقل الي  ةةةةة  ق تةةةةةر  البةةةةةر ة   فةةةةة كةةةةةن الي ةةةةةت ساد 
 بةةةةةةة  ن ل لةةةةةةةة ق قتةةةةةةةة  تةةةةةةةولى قتا مةةةةةةةة  لا ةةةةةةةئ التو ةةةةةةة اد 

 .اوالإ راءاد الير   ة  اليوضوعاد اليبار ئل ج
 

ا سةةةةةةةتما ة   جةةةةةةةة استبةةةةةةةارية و ةةةةةةةا الي  ةةةةةةة  ئلةةةةةةةى كيةةةةةةةا 
ق ةةةةةةةت  ة لإ ةةةةةةةةراء قرا مةةةةةةةة ئةةةةةةةةاق ة ل  اسةةةةةةةاد و  ةةةةةةةةراءاد 
البو يةةةةةةةةةةةةةة وا قتثةةةةةةةةةةةةةاو  البةةةةةةةةةةةةةر ة، ورفةةةةةةةةةةةةة  التو ةةةةةةةةةةةةة اد 
اليلاسةةةةةةةةةةة ة  بةةةةةةةةةةةج جا  يةةةةةةةةةةةا  ةةةةةةةةةةةسع  ا قتثةةةةةةةةةةةاو التل  يةةةةةةةةةةة  
والت ةةةةةةةةةةةةوير الي س ةةةةةةةةةةةة  و م يةةةةةةةةةةةة  أفضةةةةةةةةةةةةن الييارسةةةةةةةةةةةةاد 

 .اليميوو بجا
 

وأكةةةةةةةةس الي  ةةةةةةةةة  أ ي ةةةةةةةةةة ا سةةةةةةةةةتيرار فةةةةةةةةة    ةةةةةةةةةوير ب مةةةةةةةةةة 
البو يةةةةةةةة وا قتثةةةةةةةاو  البةةةةةةةر ة،  يةةةةةةةا  واكةةةةةةةا اليت   ةةةةةةةاد 

 .التل  ي ة ويم ض البااف ة وال ااءا الي س  ة
 
 
 
 

issued to accelerate project approvals and 
commence implementation. 

 

Third: Governance and Compliance 

The Board discussed the importance of 
establishing an institutional framework to 
follow up on matters related to the outcomes 
of the General Assembly and oversee the 
implementation of procedures and initiatives 
related to strengthening governance, 
compliance, and communication with 
shareholders and investors. 
In this context, management was directed to 
enhance communication procedures with 
shareholders and investors in order to keep 
them informed of all developments within the 
Company. The Board also discussed a 
proposal to form a temporary committee 
responsible for monitoring the 
implementation of recommendations and 
procedures related to the aforementioned 
matters. 
The Board further directed the engagement 
of an independent consulting firm to conduct 
a comprehensive review of the Company’s 
governance and compliance policies and 
procedures, and to submit appropriate 
recommendations supporting regulatory 
compliance, institutional development, and 
the enhancement of best practices. 
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 رابعاً: مراجعة النظام الأساسي
و ةةةةةا الي  ةةةةة   ةعةةةةةانا نراسةةةةةة  بةةةةةس   و مةةةةةس  د الل ةةةةةاة 
امساسةةةةةة  ل بةةةةةةر ة  يةةةةةةا  تلاسةةةةةةةا قةةةةةة  ال ةةةةةةراراد الوضاريةةةةةةةة 
ال ةةةةانرا  يج ةةةةسا  م ةةةةئ اليواف ةةةةاد ال ضقةةةةة   ةةةةا الل ةةةةاة 

 اليت  .

 
 
 

 

 خامسًا: علاقات المستثمرين والتواصل والإفصاح 

 ةةةةةةةةاقل الي  ةةةةةةةةة  أ ي ةةةةةةةةةة  ام ةةةةةةةةن و م يةةةةةةةةة  نور ق ةةةةةةةةة وو 
ع قةةةةةةةةةةةةاد الي ةةةةةةةةةةةةتثيريا، و  ةةةةةةةةةةةةوير  ل ةةةةةةةةةةةةاد التوا ةةةةةةةةةةةةن 

،  يةةةةةةةا  ةةةةةةةسع   والإف ةةةةةةةا  قةةةةةةة  الي ةةةةةةةا ي ا والي ةةةةةةةتثيريا
 م يةةةةةة  البةةةةةةااف ة ورفةةةةةة  ق ةةةةةةتوا التوا ةةةةةةن والتااعةةةةةةن قةةةةةة  

 .الي ا ي ا
 

وأكةةةةةةةس الي  ةةةةةةة  أ ي ةةةةةةةة ا سةةةةةةةتيرار فةةةةةةة    ةةةةةةةوير قلةةةةةةةواد 
، و  ةةةةةةةةةا تج   التوا ةةةةةةةةةن قةةةةةةةةة  الي ةةةةةةةةةا ي ا والي ةةةةةةةةةتثيريا

 الي ةةةةةةةةةةةت ساد ال و ريةةةةةةةةةةةة اليتم  ةةةةةةةةةةةة  جعيةةةةةةةةةةةاو البةةةةةةةةةةةر ة 
 .و   جا الي ت    ة   ورا نورية وقل ية

 
 
 

The Board emphasized the importance of 
continuously developing the Company’s 
governance and compliance environment in 
line with regulatory requirements and in a 
manner that enhances transparency and 
institutional efficiency. 

 

Fourth: Review of the Articles of 
Association 

The Board directed that the amendments 
and updates to the Company’s Articles of 
Association be reconsidered in line with the 
issued ministerial resolutions, in preparation 
for obtaining the necessary approvals in 
accordance with the applicable procedures. 

 

Fifth: Investor Relations, 
Communication, and Disclosure 

The Board discussed the importance of 
activating and strengthening the role of the 
Investor Relations Officer and developing 
communication and disclosure mechanisms 
with shareholders and investors in order to 
enhance transparency and improve 
engagement and interaction with 
shareholders. 
The Board emphasized the importance of 
continuously developing communication 
channels with shareholders and investors 
and regularly updating them on material 
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 سادساً: البيانات المالية ومدقق الحسابات
 ةةةةةاقل الي  ةةةةة  التو  ةةةةةا  التل ةةةةة ب قةةةةة  قةةةةةسقب الب ةةةةةا اد 
ال س ةةةةةس الةةةةةئه  ةةةةة   م  لةةةةةا  ال يم ةةةةةة الميوق ةةةةةة ل  ةةةةةسء فةةةةة  

  التل  ب ق  الإنارا اليال ة ف  البر ة.عي ا 

 
 
 

 

 سابعاً: استراتيجية التعافي وخفض التكاليف
 ةةةةةةةةةاقل الي  ةةةةةةةةة    ةةةةةةةةةة الإنارا التلا ئءةةةةةةةةةة  بةةةةةةةةةجت  لا ةةةةةةةةةئ 
اسةةةةةةةةةةةترا    ة التمةةةةةةةةةةةاف  و اةةةةةةةةةةةح الت ةةةةةةةةةةةال   والت ةةةةةةةةةةةوياد 

، وقةةةةةةةةةةةا  ال ل  ةةةةةةةةةةةة اليمتيةةةةةةةةةةةسا قةةةةةةةةةةةا ال يم ةةةةةةةةةةةة الميوق ةةةةةةةةةةةة
 تضةةةةةةةةةةيلا قةةةةةةةةةةا ئ ةةةةةةةةةةراءاد قر   ةةةةةةةةةةة بتب ةةةةةةةةةة ا ال اةةةةةةةةةةاءا 

 .التبغ   ة و م ي  الير   اليال  ل بر ة
 

وأكةةةةةةس الي  ةةةةةة  أ ي ةةةةةةة اليتا مةةةةةةة السوريةةةةةةة لتلا ةةةةةةئ ال  ةةةةةة  
والي ةةةةانراد اليمتيةةةةسا،  يةةةةا  ةةةةسع  اسةةةةت رار أعيةةةةاو البةةةةر ة 

 .  و الير  ة الي   ة
 
 
 
 
 
 
 
 

developments related to the Company’s 
business and future plans in an organized 
and periodic manner. 

 

Sixth: Financial Statements and External 
Auditor 
The Board discussed the directive to 
coordinate with the new external auditor 
appointed by the General Assembly in order 
to commence work in coordination with the 
Company’s finance department. 

 

Seventh: Recovery Strategy and Cost 
Reduction 

The Board discussed the executive 
management’s plan for implementing the 
recovery strategy, cost reduction measures, 
and banking settlements approved by the 
General Assembly, including procedures 
related to improving operational efficiency 
and strengthening the Company’s financial 
position. 
The Board stressed the importance of 
periodic follow-up on the implementation of 
the approved plans and initiatives in support 
of the stability of the Company’s operations 
during the coming period. 
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 ثامناً خطط النمو والتوسع والمشاريع المستقبلية
 ةةةةةاقل الي  ةةةةة  ق ةةةةةت ساد  لا ةةةةةئ بةةةةةراق  الليةةةةةو والتوسةةةةة  
واليبةةةةةاري  الي ةةةةةت    ة اليمتيةةةةةسا قةةةةةا ال يم ةةةةةة الميوق ةةةةةة، 

 Lagoona Beach  يةةةةةا فةةةةة   لةةةةة  ق ةةةةةت ساد قبةةةةةرو 
، والإ ةةةةةةةةةةةةةةراءاد ال ةةةةةةةةةةةةةةاره  فةةةةةةةةةةةةةة  ئقةةةةةةةةةةةةةةارا رأ  ال  يةةةةةةةةةةةةةةة

اسةةةةةةةةت يالجا قةةةةةةةة  ال جةةةةةةةةاد الي ت ةةةةةةةةة  بةةةةةةةةج ا ال ةةةةةةةةسأ فةةةةةةةة  
 التلا ئ

 

وأكةةةةس الي  ةةةة  أ ي ةةةةة قتا مةةةةة  لا ةةةةئ اليبةةةةاري  والي ةةةةانراد 
، واسةةةةةةةةةةةةةةةةةت ياو الإ ةةةةةةةةةةةةةةةةةراءاد  ا سةةةةةةةةةةةةةةةةةترا    ة ل بةةةةةةةةةةةةةةةةةر ة

 .واليت   اد الير   ة بجا وفب ال    اليمتيسا
 
 
 
 
 
 
 

 

 تاسعاً: اختتام الاجتماع
، أكةةةةةةةس الي  ةةةةةةة   ر ةةةةةةةا ع ةةةةةةةى  وفةةةةةةة   تةةةةةةةاة ا  تيةةةةةةةا 

التماقةةةةةةةةةةن الإء ةةةةةةةةةةاب  والي ةةةةةةةةةة وو قةةةةةةةةةة   تةةةةةةةةةةائ  ال يم ةةةةةةةةةةة 
الميوق ةةةةةةةةةة، وقوا ةةةةةةةةة ة الميةةةةةةةةةن ع ةةةةةةةةةى  م يةةةةةةةةة  البو يةةةةةةةةةة 

،  يةةةةةةةةةا  ةةةةةةةةةةسع   وا قتثةةةةةةةةةاو والتوا ةةةةةةةةةن قةةةةةةةةة  الي ةةةةةةةةةا ي ا
 .است رار البر ة و   جا الي ت    ة

 
كيةةةةةةةةةةةةا أكةةةةةةةةةةةةس الي  ةةةةةةةةةةةة  أ ي ةةةةةةةةةةةةة اسةةةةةةةةةةةةت ياو الإ ةةةةةةةةةةةةراءاد 
واليرا مةةةةةةاد الير   ةةةةةةة  ةةةةةةال للون التةةةةةة  لةةةةةة   ةةةةةةت  الي ةةةةةةانقة 

ا لإعةةةةةةةةةةةانا  وفةةةةةةةةةةةب الإ ةةةةةةةةةةةراءاد   ر جةةةةةةةةةةةاع  جةةةةةةةةةةةا،  يج ةةةةةةةةةةةس 
   .اليميوو بجا

Eighth: Growth, Expansion Plans, and 
Future Projects 

The Board discussed updates regarding the 
implementation of the approved growth and 
expansion programs and future projects 
endorsed by the General Assembly, 
including developments related to the 
Lagoona Beach project in the Emirate of Ras 
Al Khaimah and the procedures currently 
being completed with the relevant authorities 
in preparation for commencing 
implementation. 
The Board emphasized the importance of 
following up on the implementation of the 
Company’s strategic projects and initiatives 
and completing all related procedures and 
requirements in accordance with the 
approved plans. 

 

Ninth: Closing of the Meeting 

At the conclusion of the meeting, the Board 
reaffirmed its commitment to addressing the 
outcomes of the General Assembly in a 
positive and responsible manner and to 
continuing efforts to strengthen governance, 
compliance, and communication with 
shareholders in support of the Company’s 
stability and future plans. 
The Board also emphasized the importance 
of completing the procedures and reviews 
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 . سوو امعياو
 

 

 

 

 محمد مهنا القبيسي
 رئيس مجلس الإدارة

related to the items that were not approved, 
in preparation for resubmitting them in 
accordance with the applicable procedures. 
 

The meeting was then adjourned at 11:30 
a.m. after all agenda items had been 
discussed. 
 

 

 

 

Mohamed M. Al Qubaisi 
Chairman 

 

 

 


