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Manazel PJSC www.manazelgroup.com

Date: 25® May 2026
Ref: M/CO/70/2026

M/s. Disclosure & Compliance Section
Fxchange Operation Division
Abu Dhabi Securities Exchange

Dear Sir,

Meeting of the Board of Directors of
Manazel (PJSC)

With reference to the above subject, and
further to our letter dated 21* May 2026,
please be informed that the Board of Directors
of Manazel (PJSC) held its meeting on
Monday 25® May 2026 at 11:00 AM, and
several items raised during the general
assembly meeting held on 19/5/2026 were
discussed, and the necessary actions were
taken, as per the attached.

Kind Regards,

Mohamed M Al Qubaisi
Chairman
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Minutes of the Board of Directors

Meeting of Manazel Company (PJSC)

Date: 25/05/2026

Time: 11:00 AM

Chaired by HE / Mohammed Muhanna Al
Qubaisi, Chairman of the Board of Directors,
and attended by the esteemed Board

Members.
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First: Opening of the Meeting

The Chairman opened the meeting by
welcoming the attendees, explaining that the
meeting was convened in light of the results
of the Annual General Assembly held on
19/5/2026 and the discussions and remarks
related to several agenda items presented
during the General Assembly.

The Chairman also referred to the issuance
of the final judgment regarding the lawsuit
related to the resolutions of the previous
General Assembly, and the resulting
stabilization of the legal position of both the
Board and the Company. He emphasized
that the current phase requires focusing on
strengthening

governance, compliance,

communication with shareholders, and

following up on the Company’s recovery

plans, growth initiatives, and future projects.
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The Board affirmed its full respect for the
outcomes of the General Assembly and the
remarks of the shareholders, and its
commitment to addressing the matters
raised during the meeting in a positive and
responsible manner, in support of the
Company’s stability and enhancement of its
institutional environment during the coming

period.

Second: Review of the General Assembly

Results
The Board reviewed the results of the
Annual General Assembly and the key topics
and remarks raised during the discussions,
including matters related to governance,
compliance, disclosure, the external auditor,
certain provisions of the Company’s Articles
of Association, as well as topics related to
communication with  shareholders and
investors.

The Board also reviewed matters related to
the financial statements for the fiscal year
2025, recovery plans, cost reduction
measures, and banking settlements, and
directed their implementation in a manner
that reflects positive results during 2026. In
addition, updates were reviewed regarding
the Company’s growth and expansion

programs and future projects, with directions
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issued to accelerate project approvals and
commence implementation.
Third:

Governance and Compliance

The Board discussed the importance of
establishing an institutional framework to
follow up on matters related to the outcomes
of the General Assembly and oversee the
implementation of procedures and initiatives
related to

strengthening  governance,

compliance, and communication with
shareholders and investors.

In this context, management was directed to
enhance communication procedures with
shareholders and investors in order to keep
them informed of all developments within the
Company. The Board also discussed a
proposal to form a temporary committee
responsible for monitoring the
implementation of recommendations and
procedures related to the aforementioned
matters.

The Board further directed the engagement
of an independent consulting firm to conduct
a comprehensive review of the Company’s
governance and compliance policies and
procedures, and to submit appropriate
recommendations  supporting regulato;‘\y
compliance, institutional development, ani

the enhancement of best practices.
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The Board emphasized the importance of
continuously developing the Company’s
governance and compliance environment in
line with regulatory requirements and in a
manner that enhances transparency and
institutional efficiency.

Fourth: Review of the Articles of

Association
The Board directed that the amendments
and updates to the Company’s Articles of
Association be reconsidered in line with the
issued ministerial resolutions, in preparation
for obtaining the necessary approvals in
accordance with the applicable procedures.
Fifth:

Investor Relations,

Communication, and Disclosure

The Board discussed the importance of
activating and strengthening the role of the
Investor Relations Officer and developing
communication and disclosure mechanisms
with shareholders and investors in order to
and improve

enhance transparency

engagement and interaction with
shareholders.

The Board emphasized the importance of
continuously  developing communication
channels with shareholders and investors

and regularly updating them on material
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developments related to the Company’s
business and future plans in an organized

and periodic manner.

Sixth: Financial Statements and External

Auditor

The Board discussed the directive to
coordinate with the new external auditor
appointed by the General Assembly in order
to commence work in coordination with the

Company’s finance department.

Seventh: Recovery Strateqy and Cost

Reduction

The Board discussed the executive
management’s plan for implementing the
recovery strategy, cost reduction measures,
and banking settlements approved by the
General Assembly, including procedures
related to improving operational efficiency
and strengthening the Company’s financial
position.

The Board stressed the importance of
periodic follow—up on the implementation of
the approved plans and initiatives in support
of the stability of the Company’s operations

during the coming period.
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Eighth: Growth, Expansion Plans, and

Future Projects

The Board discussed updates regarding the
implementation of the approved growth and
expansion programs and future projects
the General

endorsed by Assembly,

including developments related to the
Lagoona Beach project in the Emirate of Ras
Al Khaimah and the procedures currently
being completed with the relevant authorities
in preparation for commencing
implementation.

The Board emphasized the importance of
following up on the implementation of the
Company’s strategic projects and initiatives

and completing all related procedures and

requirements in accordance with the
approved plans.
Ninth: Closing of the Meeting

At the conclusion of the meeting, the Board
reaffirmed its commitment to addressing the
outcomes of the General Assembly in a
positive and responsible manner and to
continuing efforts to strengthen governance,
compliance, and communication with
shareholders in support of the Company’s
stability and future plans.

The Board also emphasized the importance

of completing the procedures and reviews
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related to the items that were not approved,

in preparation for resubmitting them in

accordance with the applicable procedures.

The meeting was then adjourned at 11:30

a.m. after all agenda items had been

discussed.

Mohamed M. Al Qubaisi

Chairman
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