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Governance Report for Ras Al Khaimah Cement Company of 2018

Introduction: -

e About Ras Al Khaimah Cement Company:

The company was founded in 1995 as part of the economic and social development
process in line with government policy.

The company is proud of the availability of high quality raw materials in the emirate,
as well as the use of high technology in operation, which leads to the provision of a
high quality product to customers. One of the advantages of the company is that it is
connected to a cargo station inside Saqr port which works to load and pump cement
directly to vessels with a capacity of up to 40,000 tons in record time.

The management of the company and all employees to provide satisfactory services to
customers and this is a priority of the company to form a long-term partnership and
adapted to all customers.

The cement industry is considered to be environmentally friendly because the safety
of the human being is so safe that it does not adversely affect the environment and the

surrounding areas at any stage of the operation.

e The Company’s website: -

- Khor Khwair Industrial Area — Next to Saqr Port — Ras Al Khaimah.

e Production Types: -

Ordinary Portland Cement.

Sulfate Resisting Portland Cement.
Powercrete Cement.

01l Well Cement.

Masonry Cement.
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First: Governance System:

Ras Al Khaimah Cement Company has initiated towards the implementation of the
governance system since 2009 issued its first report, based on the laws and
regulations of the Securities and Commodities Authority to implement the decision of
the President of the Authority's Board of No. Management (7 / R.m) for the year 2016
on the institutional discipline standards and governance of public shareholding
companies, Believing in what will be positively reflected on the nature of its work as
a company listed on the UAE market and the interest of the investors in investing its
shares, so the company ridiculed every effort and committed everything approved by
the Authority of the systems for transparency and disclosure control and follow-up.

The company has prepared a guide to the rules of procedure for the governance of Ras
Al Khaimah Cement Company includes all the details and regulations for the
implementation of the governance system, and with it contains between: -

Comprehensive terms in the directory.
Board of Directors, committees, rewards.
The internal control system,

External auditor.

Shareholders' equity.

The rules of professional conduct.

e

The company also amended its statute to harmonize corporate governance requirements.

Second: Insider Trading / Non-Insiders of the financial statements of
the company on the company's shares: -

Trading Board Members and Insiders:

Insiders on the company's financial statements are the members of the Board of
Directors and executive management and staff accounts, have been provided with the
Abu Dhabi Authority names and numbers of their investments accounts at the market.
This company has notified all members of the board of directors and employees
familiar with the Financial Securities and Commodities Authority Law data which
came to those detailed transactions in Article No. (14) of the Board of Directors
Resolution No. (2) for the year 2001. As well as Circular No. (5/2009) on 14/06/2009
from the Abu Dhabi Securities Market and the goods to which the market will prevent
insider trading in the period set by the Commission.
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® A statement of the transactions of the members of the Board of Directors,
and spouses and children thereof in the Company’ securities during 2018

No transactions of any of the Board of Directors, their spouses and their sons were
made in the securities during the year 2018, based on the e-mail of the Abu Dhabi
Securities Market. Application number: 16173 dated 03" January 2019.

e Transactions of the rest of the employees of the company "Non Insiders:

a. The company's securities may not be dealt with during the following periods:

1. Ten working days before the announcement of any material information that will affect the
price of the stock up or down unless the information is the result of sudden and sudden
events.

2. Before (15) days from the end of the financial period quarterly and half-year and annual
and until the disclosure of its financial statements.

3. The provisions of the law when the persons referred to above to act by himself or through
others dealing in the securities of the same company or in the securities of the parent
company or affiliated or allied or sister of that company, and is null and void any deal
contrary.

b. Except for the above-mentioned periods.

Employees may deal with the shares of the company, provided that the company is notified in writing
of the number of shares and the date of the transaction.

¢. In the event that the employee violates these laws, this shall be held accountable by the
Company and the Securities and Commodities Authority.

d. It was ascertained that no employee (non insider) non-circulate the shares of the company
during the year 2018,

Third: Board of Directors Composition:

The election of the current management of the company by meeting the General
Assembly on Thursday, 20/04/2017 and in the presence of Mr. Mohamed Ali AlMujaini
representatives from the Securities and Commodities Authority for a period of three years
ending by the end of the year 2019 voting cumulative, and the Board of Directors'
Meeting No. (05/2018) on 13™ December 2018 has been re-elected chairman of the board
of Directors Mr. Ahmed Amer Omar Saleh Omar to become chairman of the board of
directors.
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A Statement of the current Board of Directors (BOD) composition (ndding the names of the independent and appointed BOD members):

Category Period
AGEVed Ba R Their positions
BOD i i
member of Their memberships 2 oy
the and positions in any Importn
S/IN Name Experience Qualifications s supervisory,
Non- Company other joint-stocl ¥
: Independent 4 ; ; governmental or
executive since his companies i
business
ft entities
election :
date
1 Mr. Ahmed Non- Independent Business Man & - Bachelor in 2018 - Member in AlAmry -
Amer Omar executive chairman of the Engineering - USA. Group.
Saleh Omar board of - Member in AlQudra
directors. Holding.
2 Mr. Khalifa Non- Independent Business Man & | - Master in Business 2009 - Member in -
Yousif Abdulla executive Vice chairman of | Administration — Al Rayan Investment
Husain AlKhoori the board of USA Company, Abu Dhabi
directors Aviation, Al Safwa
Mubasher Financial
Services, Mada'in
Propertics, Siraj Finance,
Arkan Building Materials,
AlQudra Holding, Sawaeed
Employment & ADNIP
Group
- Chairman in Methaq
Takaful Insuranace.
3 Mr. Jamal Salem Non- Independent Member of the - Bachelor in 2014 - Member in Julphar Gulf “
Ibrahim Darwish executive Investment Business Pharmaceutical Industries.
(Resgined) Commitice Arab Administration &
Authority for Accounting from
Agricultural Beirut University -
Investment and Lebanon
Development.
4 Mr. Saje Thomas Non- Independent Audit in - Bachelor in 2008 - Member in Royal Group. Audit in
(Resgined) execufive Government Accounting ~ USA - Member in National Government.
Projects & Construction.
- Member in Reem
Emirates Aluminum.
- Member in Hi-Tech
Concrete Products.
5 Prof. Non- Independent - Board Member - BS in Geology 1995 - Member of the Higher -
Abdulrahman executive of the Federal from the University Committee of the Zayed
Sultan Environment of Cairo - Egypt. International Prize for the
AlSharhan Management. - Master in Geology Environment.
- Assistant from the University - Professor of Geology in
Deputy Director of South Carolina - UAE University.
for Scientific USA. - Chairman in the
Allairs, UAE - PHD in Geology International Center for
University. {from the University Agriculture sali.
- Member of the of South Carolina -
Board of USA.
Directors.
6 Dr. Sam Ani Non- Independent Business Man & - PHD in Civil 2018 - Member in AlAmry -
executive Member of the Engineering - USA Group.
board of ~ Member in Mammut
directors Group.
7 Mr. Saeed Saif Non- Independent Business Man & | - Diploma in 2018 - Vice Chairman in -
Rashed executive Member of the Business Emirates Road
Hamarain board of Administration - Contracting,
AlMheiri directors UAE
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(B) & (C) Representation of the female element in the Board of Directors for
the vear 2018 is (0%) is due not to nominate any female element to the
membership of the Board of Directors.

(D) determine the remuneration of the Board of Directors

Based on Article (7) of the rules of governance and subject to the provisions of Article (118) of the
Commercial Companies Law No. (8) of 1984, Remuneration of the Chairman and members of the Board
of Directors is made up of a percentage of the net profit not exceeding 10% of the fiscal year profits. The
Company may also pay expenses, fees, additional bonuses, a monthly salary as decided by the Board of
Directors to any of its members if this member works in any committee, makes special efforts, or
additional work to serve the Company in addition to his regular duties as a member of the Board of
Directors And the distribution of a profit of not less than 5% of the capital to the shareholders, as
indicated in the Articles of Association of the company in Article 34 and Article 58, on the remuneration
of the Board of Directors. In line with the above, in accordance with the decisions of the Authority in
this regard, through a proposal submitted by the Board of Directors of the company, shall be submitted
to the annual general meeting of the company for approval.

1. No remuneration has been paid to the Board of Directors for the year 2017.

2. There is no proposal to pay annual bonuses to members of the Board of Directors for the year ended
31 December 2018.

3. Details of allowances for attending the sessions of committees derived from the BO, which were

paid to the BOD members for the fiscal year 2018.

There are no fees charged.

(E)The number and dates of BOD meetings held during the FY 2018 as well
as the attendance frequency by all the members; in person and by proxy (the
names of the BOD members showing below: -

Date of the meeting | Number of Attendees | Number of attendance by proxy Nan:eslzli;:ll')ssent
13" February 2018 4 - -
12" May 2018 5 - -
15" September 2018 5 - -
12" November 2018 4 - =
13" December 2018 5 - -
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Name Designation Number of Aftendance

Mr. Ahmed Amer Omar Saleh Omar Chairman 4
Mr. Khalifa Yousif Abdulla Husain AlKhoori Vice Chairman

Myr. Jamal Salem Ibrahim Darwish Member 4
Mr. Saje Thomas Member 2
Prof. Abdulrahman Sultan AlSharhan Member 5
Dr. Sam Ani Member 3
Mr. Saeed Saif Rashed Hamarain AlMheiri Member 1

(I) Executive Management: -

Executive Management means the person/persons chosen by the board of directors for the management of the
company "General Manager''.

e The functions and competencies carried out by the Director General and delegated by the

Board of Directors: -

1. Management of the company according to the laws and regulations in force in the State.
2. Identify the competencies needed by the company.
3. Purchase all the company's needs.
4. Selling and marketing the company's products.
5. Signing a letter from the company's management on all infernal and external transactions.

6. Make recommendations regarding any proposals he deems necessary, relating to the Company's business.
7. Provide the Board of Directors with any necessary information required for Board meetings and before an
appropriate time.
8. Provide the Board with detailed periodic reports on the Company's technical and financial status, in order to
keep the Board informed of the overall status of the Company.
9. Management of the company's executive apparatus in line with the company's objectives and strategy set

by the Board of Directors.

#

Name of the authorized person

Delegation authority

Duration of Delegation

1

Ahmed Ali Ahmed Anoon AlNuaimi

= In banks with the Chairman of the
Board of Directors of AED 1 million
and more,

Jointly with two members of the
execufive management of amounts
less than one million dirhams.

- Individually and exclusively for all
transactions of the company before
the federal ministries and local
departments, bodies, institutions,
companies and entities operating in
the United Arab Emirates.

Five Years

(From 01/01/2018 to
31/12/2022)
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(G) A statement of the details of transactions made with the related parties
(stakeholders), indicating the nature of relationship and transaction type: -

Based on the decision of the Chairman of the Board of Directors No. (7/R.M) of 2016 Concerning
the Standards of Institutional Discipline and Governance of Public Shareholding Companies and
the Company's Articles of Association: -

- A Company shall not enter into transactions with Related Parties without the consent of the
Board of Directors in cases where the value of the transaction does not exceed (5%) of the
Company's capital, and with the approval of the general assembly where such percentage
threshold is exceeded.

- A member of the Board of Directors who have a common interest or conflicting in a deal or
transaction that displays this transaction data on the Board of Directors for a decision, and that
the Council of this and prove its approval in the minutes of the meeting, and may not him
participate in the decision issued regarding the voting this process.

- The company is committed to develop a special register conflict of interest situations in which
the conflict in detail and explains the actions taken in this regard.

In the ordinary course of business, the Company enters into transactions with other companies that
fall within the definition of "related parties" included in Accounting Standard No. 24. These
transactions mainly involve the sale of the goods and are carried out in accordance with mutually
agreed terms. A related party is a member of the Board of Directors of the Company who owns a
share of the value of Reem Ready Mix Company. Significant transactions with related parties are
as follows:

2018

Reem Ready Mix LLC Sales

AED. 1,181,324.00

(H) Organizational Structure: -

Chairman and Members of the
Board of Directors

-

General
Control Manager
Department |
Executive
Manager
Finance HR & Admin. Sales &
Department Departiment Marketing
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(I) A detailed statement of the senior executive staff in the first and second levels

according to the Company’s organizational structure

Any other
Total i
Date of angtz HSF\‘:!::E:S Total Bonuses Cash/in-kind
S/N Position : e paid in 2018 | benefits for 2018
Appointment paid in 2018 :
(AED) or payable in the
(AED)
future
1 General Manager 15" May 1999 851,100 - -
2 Executive Manager 17" September 2018 104,000 - -
3 | HR & Admin. Manager 14™ June 1999 411,280 - -
4 Marketing Manger 14" November 2018 47,000 - -
5 Finance Manager 01* March 2018 260,000 - -
6 Control Department 05™ April 2003 165,822 - -

Fourth: External Auditor:; -
A. A brief about the external auditor of the Company’s to the shareholders:
Deloitte & Touche (Middle East) is a member of Deloitte Touche Tohmatsu Limited, a British
company whose members each have its own independent legal personality. Deloitte provides audit,
tax, management consulting and financial advisory services to both public and private clients in a
wide range of the economic fields through an interconnected global network of member companies
in more than 150 countries around the world. It has about 200,000 professionals and has a group of
qualified consultants to provide high quality services to customers through effective solutions to
meet the challenges that Their operations are also the first professional service company
established in the Middle East region that has been in existence for more than 87 years in the
region. Deloitte is one of the leading professional accounting, tax, management consulting and
financial advisory services with more than 2,500 partners, managers and employees working in 26
offices in 15 countries. Since 2010, Deloitte & Touche (Middle East) has been recognized as the
first level of tax consultancy in the GCC by the International Tax Review (ITR).

The most important thing that the auditor does is: -

1. Presentation of opinion in the financial statements based on International Standards on

Auditing.

2. Adhere to the ethical requirements of the audit in order to obtain reasonable assurance as to

whether the financial statements are free of material misstatement.

3. Taking into account the internal control related to the preparation and fair presentation of the

Company's financial statements.

4. A general assessment of the presentation and validation of the financial statements.

5. Ensuring that the Company maintains regular accounts and that the inventory is carried out in

accordance with the applicable regulations. And that the data contained in the Board of Directors'

Report are consistent with what is stated in the Company's books.
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B. A statement of the fees or costs of auditing or the services provided by the external auditor, using
the table below:

Name of Auditing Firm Deloitte & Touche
Number of years served as an external auditor for the Company 4 Years (2015-2018)
Total fees for auditing the financial statements of 2018 (in AED) ALD. 225,000/-
The fees and costs of the special services other than the auditing AED. 15,000/-

of the financial statements in 2018 (in AED), if any, and in case

there are no other fees, this shall be expressly stated Capital Reduction Report

The details and nature of other services provided (if any), and in There is no
case there are no other services, this shall be expressly stated

A statement of the other services performed by an external There is no
auditor other than the Company’s auditor in 2018 (if any), and
in case there is no another auditor, this shall be expressly stated

C. There is no reservation made by the Company's auditor in the interim and annual financial
statements for the year 2018

Fifth: Audit Committee:

The appointment / election of the new Board of Directors (2017-2019) was taken into account in
accordance with the requirements of governance. Accordingly, at the Board meeting held on 12 November
2018, the Audit Committees and the Nominations and Remuneration Committee were formed.

1.The Audit Committee consists of:

1- Mr. Sam Ani (Commiitee president).

2- Mr. Khalifa Yousif Abdulla Husain AlKhoori.

3- Prof. Abdulrahman Sultan Abdulrahman AlSharhan.

4 - Mr. Saeed Saif Rashed Hamarain AlMheiri.

The functions and functions of this committee are detailed in Article (49) of the Securities and
Commodities Authority (SCA) Law on Governance Controls.

e The Audit Committee shall undertake the following duties and duties:

A- Develop and implement the contracting policy with the external auditor, and submit a report to the
Board of Directors specifying the issues that it considers important to take action and recommending the
steps to be taken.

B- To monitor and monitor the auditor's independence and objectivity, and discuss the nature and scope of
the audit and its effectiveness in accordance with the approved auditing standards.

C- To monitor the integrity of the financial statements of the company and its reports (annual, semi-annual
and quarterly) and review them as part of its normal work during the year and after the closing of the
accounts in any quarter, and to focus in particular on the following:

1. Any changes in accounting policies and practices.

2. To highlight the areas subject to the management report.

3. Significant amendments resulting from the audit.

4. Assuming continuity of business.

5. Compliance with the accounting standards determined by the Commission.

6. Adhere to the rules of listing, disclosure and other legal requirements related to the preparation of
financial reports.
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D- Coordinate with the Board of Directors of the Company, the Executive Management and the Financial
Manager or the Manager, who shall perform the same duties in the Company in the performance of its
duties. The Committee shall meet with the Company's external auditors at least once a year.

E- To consider any important and unusual items that are or should be included in such reports and accounts
and shall give due consideration to any matters raised by the CFO of the company, the incumbent manager,
the Compliance Officer or the external auditors.

F- Reviewing the financial control, internal control and risk management systems of the Company.

G- Discuss the internal control system with the Administration and ensure that it fulfills its duty to establish
an effective internal control system.

H- Consider the results of the main investigations in internal control matters assigned to it by the Board of
Directors or on the initiative of the Committee and the approval of the Administration.

I- Ensure that there is coordination between the internal auditor of the company and the external auditor and
ensure that the necessary resources are available of the internal audit and review and control the
effectiveness of that device.

J- Review the financial and accounting policies and procedures of the company.

K- Reviewing the external auditor's letter of business, its work plan and any material inquiries by the
auditor on the executive management in respect of accounting records, financial accounts or control systems
and their response and approval.

L- To ensure that the Board of Directors responds in a timely manner to the clarifications and material
issues raised in an audited letter external accounts.

M- Establish controls that enable Company staff to report any potential violations of financial reporting or
internal control other confidential matters and steps to ensure independent and fair investigations of such
irregularities.

N- To monitor the extent to which the company complies with the rules of professional conduct.

O - Ensure the application of the rules of work for the functions and powers entrusted to it by the Board of
Directors.

P- Report to the Governing Council on the issues mentioned in this item.

Q- Consideration of any other matters determined by the Governing.

o The number and dates of the meetings held by the audit committee during the year 2018: -

No. Meeting Date of Meeting Attendance Names
Prof. Abdulrahman Sultan AlSharhan - Prof. Abdulrahman
1 First 13" February 2018 Sultan AlSharhan - Khalifa Yousif Abdulla AlKKhoori - Saje

Thomas — Jamal Salem Ebrahim AlNuaimi

Prof. Abdulrahman Sultan AlSharhan - Khalifa Yousif Abdulla

2 12t 2018
Second iz AlKhoori — Saje Thomas — Jamal Salem Ebrahim AlNuaimi
Prof. Abdulrahman Sultan AlSharhan — Khalifa Yousif Abdulla
3 i Fi 2
Third 15% September 2013 AlKhoori — Sam Ani — Jamal Salem Ebrahim AlNuaimi
Prof. Irah 1Sh — Khalifa Yousif Abdull
4 Fourth 12 November 2018 rof. Abc.lu rahman -Suitan AlSharhan — Khalifa Yousif Abdulla
AlKhoori — Sam Ani
Prof, Abdul It 1 - Khalifa Yousif Abdull;
5 Fifth 13" December 2018 rof. Abdulrahman Sultan AlSharhan halifa Yousi ulla

AlKhoori — Sam Ani — Saeed Saif Rashed Hamarain AlMheiri
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o A statement of the attendance frequency in person by the committee’s members: -

Name Designation N.O ol

Times
Mr. Sam Ani Committee president 3
Mr. Khalifa Yousif Abdulla Husain AlKhoori Vice Chairman 5
Prof. Abdulrahman Sultan AlSharhan Member 5
Mr. Saced Saif Rashed Hamarain Member 1
Mr. Jamal Salem Ebrahim AlNuaimi ([lesigned) Member 3
M. Saje Thomas (Resigned) Member 2

2. Nomination and Remuneration Committee:

o Nomination and Remuneration Committee formed from: -

1- Mr. Khalifa Yousif Abdulla Husain AlKhoori - Committee president.

2- Mr. Sam Ani.

3- Prof. Abdulrahman Sultan Abdulrahman AlSharhan.

4- Mr. Saeed Saif Rashed Hamarain AlMheiri.

The functions and functions of this committee are detailed in Article (47) of the Securities and
Commodities Authority (SCA) Law on Governance Controls.

(1) Ensure independent independence of members.

Ensure that the independent members are independent on a continuous basis. If the Nominating Committee
finds that a member has lost the conditions of independence, it must submit the matter to the Board of
Directors. The Board of Directors shall notify the member of a registered letter at the company's fixed
address. Management within fifteen days from the date of its notification.

The Board of Directors shall issue a decision declaring the member independent or non-independent at the
first meeting following the member's reply or the exclusion of the period referred to in the preceding

If the loss of such a membership would not result in a breach of the minimum number of independent
members of the Governing Council, this should be taken into account in the composition of the committees.
Without prejudice to the provisions of Article (102) of the Commercial Companies Law, if the decision of
the Board to eliminate the reasons or reasons for the independence of the member affect the minimum
percentage of independent members within the board, the board of directors of the company appoints an
independent member to replace that member, to be presented to the first General Assembly of the company
to consider the adoption of the decision of the Governing Council.

(2) To prepare the policy for the granting of bonuses, benefits, incentives and salaries in the company
and review annually.

(3) Identify the company's needs of competencies at the level of senior executive management and
staff and the basis of their selection.

(4) Preparing the human resource and training policy in the company and monitoring its application
and review annually.

(5) Organize and follow up the procedures for nomination to the Board of Directors in accordance
with the laws and regulations in force and the provisions of this resolution.
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o A statement of the number and dates of the meetings held by the committee during the year

2018: -
No. Meeting Date of Meeting Attendance Names
Prof. Abdulrahman Sultan AlSharhan - Prof. Abdulrahman
1 First 13" February 2018 Sultan AlSharhan - Khalifa Yousif Abdulla AlKhoori — Saje
Thomas — Jamal Salem Ebrahim AlNuaimi
Prof. Abdulrahman Sultan AlSharhan - Khalifa Yousif Abdulla
2 S d 12t May 2018
econ 2y AlKhoori - Saje Thomas — Jamal Salem Ebrahim AlNuaimi
' Prof. Abdulrahman Sultan AlSharhan — Khalifa Yousif Abdulla
ir 5 8
3 Third 15" Beptembier 21 AlKhoori — Sam Ani — Jamal Salem Ebrahim AINuaimi
P . i 4 l - i £ i
4 Fourth 12 November 2018 rof. Abc.luh ahman -Sultan AlSharhan — Khalifa Yousif Abdulla
AlKhoori — Sam Ani
Prof. Abdulrahman Sultan AlSharhan - Khalifa Yousif Abdulla
i 13 18
8 Hifh Hetenber ) AlKhoori — Sam Ani — Saeed Saif Rashed Hamarain AlMheiri

o A stating the frequency of attendance in person by all the members of the committee; -

i i . of
Name Designation N.O i
Times
Mr. Khalifa Yousif Abdulla Husain AlKhoori Committee president 5
Mr. Sam Ani Member 3
Prof. Abdulrahman Sultan AlSharhan Member 5
Mr. Saeed Saif Rashed Hamarain Member 1
Mr. Jamal Salem Ebrahim AlNuaimi (Iesigned) Member 3
Mr. Saje Thomas (Hesigned) Member 2

3. Insiders’ Trading Follow-Up and Supervision Committee:

In accordance with the requirements of governance and directives of the Securities and Commodities
Authority, in accordance with the decision of the Chairman of the Board of Directors No. (7/ R.M) Article
(12) of 2016 on the standards of institutional discipline and corporate governance of public shareholding
companies, the Board of Directors approved the formation of this committee at the meeting of the Board of
Directors on 12 May 2018.

o The names of members of the Insiders’ Trading Follow-Up and Supervision

Committee:

1- Mr. Ahmed Ali Ahmed Anoon AlNuaimi - Committee president.
2- Mr. Marat Gudanaev.
3- Mr. Haitham Shaker Rasmi AlMeqbel.

4- Mr. Amr Mohamed ElDessouky Keshk.

5. Mrs, Aaesha Mohammed Obaid AIRahabi AIShehhi.
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e A statement of its functions and the duties assigned thereto: -

1. Follow-up of the administration responsible for issuing notifications of the embargo period.

2. Identification of permanent persons with the company.

e A summary of the Committee’s activities in 2018: -

1. The insider's record has been reviewed to ensure that there are no transactions in the company's shares
for the members of the company's board of directors and its employees and all persons’ familiar with the
company in securities during the year 2018 and to confirm this through the official statements received
from the Abu Dhabi Securities Exchange.

2. The Board of Directors' report that the securities were not traded on the Company's shares during the
year 2018 was reviewed.

3. The Investor Relations Department has been updated to update the list of insiders on the Abu Dhabi
Securities Exchange website.

4. The parties were notified of the bans, where it was ascertained to address the Chairman and the Board of
Directors regarding the prohibition of trading on securities issued by the Abu Dhabi Securities Exchange
and until disclosure of the company's financial statements.

4, Investment Committee: -

The committee was formed recently and accordingly no meetings were held for this committee during the
year 2018. The Committee mainly reviews, inter alia, the overall performance of the Company's
investinents and the consideration of new investments and studies

o Names of Committee: -

1- Mr. Khalifa Yousif Abdulla Husain AlKhoori - Committee president.
2- Mr. Sam Ani.

3- Prof. Abdulrahman Sultan Abdulrahman AlSharhan.

4- Mr. Saeed Saif Rashed Hamarain AlMheiri.

Sixth: Internal Control System:

A.

B.

The Board of Directors acknowledges its complete responsibility for the Company's internal control

system and for its review and effectiveness.

Pursuant to Article (50) of the Securities and Commodities Authority governance decision, the Board

of Directors of the Company has accordingly:

1. The Board of Directors of the Company, at its third meeting of 2009, held on 30 August, established the
Internal Control Department, which is directly affiliated to the Board of Dircctors and enjoys full
independence. Tt has the authority to contact all the Company's departments.

2. At its meeting in August 2009, the Board of Directors appointed an officer responsible for this
department and reports directly to the Board of Directors.

3. At its meetings, the Board of Directors approved compliance with all the provisions of the Governance
Decision. The Board also adopted the functions and powers of the Tnternal Control Department and
ordered its commencement.

Ras Al Khaimah Cement had no problems with the internal control department.
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o Statement of experience and gualifications (Internal Oversight Department, Compliance

Officer and Director of Administration) Head of Department:

Mr. Sivaraman Nair Sreekumar - Indian Nationality was appointed on 05" April 2003 as Chairman of the
Internal Control Department, Compliance Officer and Managing Director of Ras Al Khaimah Cement
Company and having a Bachelor's and Master's degree in Commerce in 1982 from India. His experiences
are as follows: -

1. Three years’ official audit in R. Krishna Iyer & Associates Accountants in India.

2. Nine years Account Manager at King Fisheries Ltd in India.

3. Four years as head of accountants at Al-Ghuseibi Foundation in Qatar.

4. Five years cost accountant at Greenline Interiors in Sharjah.

5. Six years as a budget auditor at Ras Al Khaimah Cement Company.

o The internal control mechanism of Ras Al Khaimah Cement Company: -

Ras Al Khaimah Cement Company strives to achieve high standards of governance in order to protect the
interests of both customers and shareholders. In line with this philosophy and through the application of
best practices in the field of governance and internal auditing, the principle of transparency is achieved in
all transactions.

Freedom of Employment:

The internal auditor is free to enter, request, inquire and inquire about the information that is believed to be
useful in the field of (internal control), which he may need to complete the internal audit process, ie, that
information (administrative, financial, technical) within the framework and limits that 1 have created for
him or allowed by the Council Administration.

Nature of Work:

The main role of the Internal Control Department is to provide information support and assistance to the
Board and its committees by providing them with a clear picture of everything that is going on in the
company and the extent of compliance with the laws and regulations set by the Department, which is as
follows:

Objective assessment of existing risks of internal control.

Methodolegy of analyzing operations that govern business and the associated ones.

Review assets and value of assets.

Provide them with information on fraud and other waste.

. Review dangerous and other relevant levels including unacceptable levels of risk.

Review operational performance and financial results.

Recommendations for increasing the effectiveness and efficiency of resource use.

. Evaluate the achievement achieved through mutual cooperation and the objectives of the company
to comply with the rules and rules of public behavior.

9. Assisting the Board in its self-evaluation and best practices in the Internal Audit Committee and
its applicability to the Codex.

10. Review the Audit Committee's system to assist the Legal Counsel.

11. Activate the governance system by bringing best practices and ideas on internal controls and risk
management to support the Audit Committee.

12. Check tasks as much as responsibilities.

13. Conduct annual audits and report results to the Audit Committee - (Board of Directors)

SRR S
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C. Summary for the year 2018:

For the year 2018 seen by the Committee on Internal Control within the "powers given by the Board of
Directors” on the nature of the work of all departments, which expressed its cooperation with the
Commission, by overcoming all the ways to get information and to facilitate the task of verification of
systems and all that hidden them in order to convey the image of clear progress and the extent of the
company's commitment to the policy established by the Council.,

Seventh: Violations

Internal Audit Committee didn’t record any violation to remember, as the company disclosures for the
year 2018 came compatible with the periods of time granted by the Securities & Commodities Authority,
and therefore the company has not recorded any violation and praise be to Allah remember.

Eighth: The company's contribution during the 2018

e In environmental policy: -

The company is still continuing its environmental policy to preserve the environment by following
the specifications and the application of environmental conditions and continuous cooperation and
coordination with the Ministry of Environment and Water and with the Environmental Protection
Authority in the emirate.

The company completed all the Ministerial Decree No. requirements (137) for the year 2012
concerning the guidelines for the organization working in the ficld of cement manufacturing facilities
activities, including the impact of the report of the Environmental (EIA) of the plant by using a
specialist environmental consultant office (Global Environmental Consulting), has also been installed
measuring device ambient air quality, and a continuous monitoring of emissions from the main
chimney.

o In social policy: -
1. Community contributions: -

a. Contributions in kind: The Company donates quantities of cement to low-income
residents living in the vicinity of the factory with a total of 128,393 dirhams.

b. Cash contributions: The company contributes to the support of institutions such as clubs,
schools and public benefit organizations, as well as participating financially in other
social events with a total amount of 128,425 dirhams.

¢. The company participated happiness day, which falls on 20th March.

d. The company participated in the State celebrations of the 47™ National Day of the United

Arab Emirates.
e. Five people from different universities were trained in all sections of the company.
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Ninth: General Information

a. A statement of the Company share price in the Market (closing price, highest
price, lowest price) in the end of each month during year 2018.

Month Open | High Low Close Volume | ADJ Close*
31-Jan-18 0.74 0.75 0.74 0.75 170,000 0.75
28-Feb-18 0.78 0.80 0.78 0.79 78,677,467 0.79
18-Mar-18 0.75 0.81 0.75 0.81 1,475,500 0.81
29-Apr-18 0.72 0.72 0.72 0.72 35,000 0.72
30-May-18 0.73 0.73 0.73 0.73 2,000 0.73
26-Jun-18 0.72 0.74 0.72 0.74 25,858,950 0.74

31-Jul-18 0.80 0.80 0.76 0.78 2,175,386 0.78
29-Aug-18 0.72 0.75 0.72 0.75 218,950 0.75
30-Sep-18 0.70 0.70 0.70 0.70 127,825 0.70
31-Oct-18 0.65 0.65 0.65 0.65 37,910 0.65
28-Nov-18 0.59 0.59 0.59 0.59 100,000 0.59
30-Dec-18 0.65 0.65 0.65 0.65 20,000 0.65

b. A statement of the comparative performance of the company's shares with the
market index and the sector index to which the company belongs during year 2018.
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¢. A statement of shareholding distribution as of 31/12/2018 (individuals, companies,

governments) classified as follows: local, GCC, Arab, foreign using the table below:

Shareholder Percentage of Shares Held
- Category Individual | Companies | Government Total
1 Local 43.59% 45.13% 0.06% 88.78%
2 GCC 5.26% 2.59% 0% 7.85%
3 Arab 2.23% 0.02% 0% 2.25%
4 Foreign 1.12% 0% 0% 1.12%
Total 52.20% 47.74% 0.06% 100.00%

d. A statement of the shareholders who hold 5% or more of the Company’s capital as

of 31/12/2018 using the table below:

SN Naic Number of | % of the Shares Held of the
Shares Held Company’s Capital
1 | Invest Bank 155,000,000 27.73%
2 | Mohammed AbdulAzizi AlMuhairi | 68,454,033 12.25%
3 | Ras Al Khaimah Cement Company | 55,903,255 10.00%
4 | Naser Amer Omar Saleh Omar 50,000,000 8.94%

e. A statement of shareholders’ distribution by the size of equity as of 31/12/2018

using the table below:

N r of mber of % of the Shares Hel
el Share(s) Owited Sh:::ll::ld:rs SNlilare Held 0oft tl:e C:pital -
1 Less than 50,000 1738 13,435,658 2.40%
2 | From 50,000 to less than 500,000 247 34,468,299 6.17%
3 | From 500,000 to less than 5,000,000 78 102,801,688 18.39%
4 More than 5,000,000 11 408,314,355 73.04%
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f. A statement of the procedures taken with respect to the controls of investors’
relations, indicating the following:

e The name and contact information of the Investors’ Relations Manager: -
1. Mrs. Shamma Saleh Ahmed AlShehhi — 07-2660111 Ext. 302 — shamma@rakce.ae
2. Mrs. Fatema Ahmed Ali AlShehhi - 072660111 Ext. 300 — fatemaa@rakcc.ac

® The link of the Investor Relations webpage on the website of the Company.

www.rakee.ae/ar/finance.htm

g. A statement of the special resolutions presented to the General Assembly held in
2018 and the procedures taken with respect thereto.

@ There is no.

h. The name of the board secretary and the date of his/her appointment.

The appointment of Mr. Amr Mohamed ElDessouky Kesh as a rapporteur meetings of the Board of
Directors on 01% March 2018,

i. A statement of the significant events that took place in the Company in 2018:

e The most important events during the year 2018 :

1) The company got shields from different points in appreciation for their efforts.

j- A statement of the Emiratisation percentage in the Company as of 2018:

e The company's interest in Emiratisation, this has reached the percentage of emiratization in the
company at the end of this year 2018 (16.67%) of the total number of staff of (156) employees
only.

e The company has also developed a new section for support services and the total number (49)
employees.

k. A statement of the innovative projects and initiatives implemented by the Company or
which were under development during 2018:

1. The operation of the project (Waste Heat Recovery-WHR), a heat recovery depleting from the
oven and turn it into electrical energy utilized.

\:_"E.‘_‘_;ﬁ\hmed Amer Omar Saleh Omar
~ / Chairman of the Board of Directors
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