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Board of Directors Report







Board of Directors A- About the Company, History and Incorporation

Theeb Rent a Car Company is a Saudi joint stock Company established under License No. 244 dated 1412/12/26H
(corresponding to 4 November 1991G) issued by the Ministry of Transportation for conducting car rental activities. On

1442/08/16H corresponding to 2021/3/29, the Company converted inte a listed joint stock Company and was listed on

(Tadawul

Mr. Mohammed Ahmed Abdullah Al-Theeb Mr. Hassan Samir Abdullah Al-Shuwaikh .

Chairman Vice Chairman

| The company aims to lead and excel in all vehicle rental services

The Company seeks to gain customer satisfaction and confidence and to continuously

develop vehicle rental services by providing diverse and distinguished packages that serve all

the needs of its customers.

Mr. Mohammed Hmoud Al-Theeb Mr. Selim Chidiac
Board Member Board Member

Honesty and Commitment to Contribute to
integrity in dealing public regulations community service
with customers and traditions and growth
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Mr. Riyad Saleh Hamad Al Malik Mr. Haitham Tawfeeq Ibrahim Al-Fraih
Board Member Board Member
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Company's Operational
Activity










Accomplishments and Luminous Points During 2021

- Registration in (Tadawul) - March 2021

Obtaining Mowama Certificate: Mowama is one of the programs of the Ministry of Human Resources and Social
Development, which was launched in implemertation of the Kingdom's strateqy for the rights of persons with
disahilities, and to enable people with disahilities to obtain suitable job apportunities and provide them with all
facilities ard tools that help them achieve success in addition to motivating establishments in the private sector to
provide an appropriate work environment for persons with disabilities, in accordance with specific standards and
reguirements.

The Company hasincreased the percertage of women's employment in the Company by %50 compared tolast year, based
on the Company's interest in increasing the participation of women in the |abor market

The fleet increased by %15, bringing the total vehicles to 22,000 vehicles

- Ohtaining ISO certificate
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Executive Departments
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Theeb Rent a Car Company is tharacterized by a sophisticated administralive and operalional organizational structure, in

which all roles are integrated to implement the Company's plans and achieve its strategic objectives, in accordance with

the latest international advanced professional practices and efficiently aligning thern with the the laral market

Operations Department

The Cperations Department is responsible for
overseeing the Company's aperations in KSA, through
managing and monitoring its leasing hranches and
regional offices, commuricating with individual and
corporate clients, implementing, updating and
monitoring the annual fleet composition, plan,
forecast and revenue reports on a reqular basis as
wel as managing relationships with external
maintenance service providers and ensuring that
their services and waranty support commitments

are provided in a timely and a satisfactory marner.

Business Sector Department

The Business Sector Department is responsible for
the sales and collections of its corporate clients and
government agencies, in addition to managing
longterm rent contracts and agreements for
companies, and following up and developing tham

on an ongoing basic,

Marketing and Public Relations Department

It develops the Company’s marketing strategies, with
the aim of enhancing the Company's brand presence
and reputation and expanding the customer base in
addition to conducting marketing research, market
studies and trends, developing and implementing
the Company's marketing strategies and plans, and
managing the Company's brands, marketing and
promotional materials as well as ensuring the correct
use of the Company's identity designs and
intellectual property, and managing all the
Company's digital platforms such as the wehsite and
the Company's accounts on social media platforms,

Customer Service Department

Responsible for maintaining relationships with the

Company's clients by respording to their inquiries and
informing them of the latest developments, such as
matters related to temporary closure of branches, changes
in working hours, marketing events and promotions, as
well as analyzing customer data for the purposes of
impr::uing s2rvice, con-:il,cti"hg customer surveys via
telephona and e-mail, to follow market trends and
tendencies, identify oppertunities and shortcomings,
collecting customer suggestions and monitor their

satisfaction levels.

Used Vehicle Sales Department

It manages the sales of used vehicles and follows them up
through the Company's used vehicle branches, and
supervises sales operations to ensure their cm‘rph’a"lce
with the applicable laws and regulations and any relevant

sectoral requlations


















Financial and Operational
Results










Comparison of the statement of profit and loss for the two years ended December 31,

ltem P-Fl Pep. Difference Rate
activity revenue 752.4 660.0 92.4 %14
Selling cost (5037) (498.0) (5.1) %1
gross profit 2493 162.0 873 %54
selling expenses (34.4) (27.2) (7.2) %27
General and administrative expenses (62.7) (43.3) (19.4) %45
Other income 59 1.8 (1.9) %-24
net profit from the activity 158.1 99.3 58.8 %59
Funding Cost (25.6) (32.0) 6.3 %-20
Net (loss) / profit before zakat 1325 67.4 65.1 %97
zakat (6.8) (4.1) (2.6) %64
net (loss) / profit 125.7 63.2 62.5 %99
Actuarial losses/gains on employee (0.8) (0.3) (0.4) 9120

benefit obligations
Comprehensive income for the year 125.0 629 62.1 %99

Shareholders' Equity

Equity (millions) F¥l Pape Net Change Rate
Capital 430.0 430.0 - %0
Statutory Reserve 18.9 6.3 12.6 %198
Retained Eamings 118.5 45.2 733 %162
Total shareholders' equity 567.4 4815 85.8 %18
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Board of Directors and
Committees







42

ANNUAL REPORT 2021 | |
l
r/ I'
Audit Committee Executive Committee* #
Chairman of the Committee and
Haitham Tawfiq Ibrahim Al-Fraih*

Member of the Board of Directors
Saleh bin Abdul Rahman Al-Fadl™

Former Chairman of the Committee
Hassan Samir Abdullah Al-Shuwaikh

Mohammed Hamoud Abdullah Al-Theeb Chairman of the Committee and Member of the Board of Directors
Nayef Mohammed Altheeb Chief Executive Officer
member
Jafar Salah Al-Din Al-Baz Chief Financial Officer
Salim Chidiac™** member Shahzad Ali
Ayman Jamil Salem Ammar**** A member from outside the Board

Executive Director — Corporate Operation
*Joined the committee on September 2021,15

Tl

** His membership in the Committee expired on 01 September 2021

The Executive Committee was formed on November 2021,8 AD
His membership in the Committee expired on December 2021,20
**** Join the committee on December 2021,20

Nominations and Remunerations Committee:

Riyad Hamad Saleh Al Malik

Chairman of the Committee and Member of the Board of Directors
Waseem Mohamed Hammouda

A member from outside the Board
Fahad Marei Al-Shahrani

A member from outside the Board
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Remuneration of Members of the Audit Committee “

Fixed remuneration (excluding meeting Allowance for attending

allowances) SAR* Meetings SR ¥ a
» o TE—

nan Al-Fadl 20,000 32,0( 52,000 :

im Chidiac 0.000 £ 40.000 =
50,00C 0, 90,000 T

Haitham Tawfiq [brahim Al-

*The remuneration of the Audit Committee shall be disbursed after approval by the shareholders in the General f{ —

Assembly |
©)

Remuneration of the Nomination and Remuneration Committee Members:

Fixed remuneration (excluding meeting Allowance for attending
allowances) SAR* Meetings SR

1 Hamad A

Fahad Al Shahrani

Remuneration of the Senior Executives

Allowances
In-kind benefits
Dividends
short term
motivational plans
motivational plans
Granted Shares

End of Services
Executive
Compensation Group
Grand Total

4,M709.00 0

Total 3 99 0 4N

o DYRANS =

e = A




Executive Management







Marketing Management and
Company's Social Contributions
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Theeb Rent a Car offers family cars to Al-lssa Complex
for the memorization of the Noble Qur’an,

Theeb Rent a Car Company took the initiative to
provide family cars for the Al-lssa Complex for the
memorization of the Neble Quran in Riyadh, for the
students of the complex to take a trip outside the
Riyacth region. This initiative is part of the Theeb Al

Khair Frogram.

Theeb Rent a Car offers a family car to the Maknoon
Association for the memorization of the Holy Quran
in Riyadh.

Theeb rent a car company provided a family car tothe
Maknoon Association for the association to make a
trip to Makkah Al-Mukarramah. The company has
bzen keen to sponsor such initiatives for charities in
general in the event that they need cars or need

firancial support Lhal benefits charities
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Comfort service for people with special needs

Theeb Rent a Car Company seeks to provide comfort to cerve
one of the parties to this community, namely those with
special needs. Theeb offers discounts to them when renting,
which they can benefit from when they show the card that
proves that they are people with special neads. Furthermor,
in turn, Theeb Rent a Car Company provided cars for their
convenience to move around comfortably. It is a family car
with a chair and a mokbile crane that a persor canget up and
down from without carrying the person.

A new membership has also been added to the membership
package of Theeb Rent a Car, which is the Ataa Membership
Card, which is for people with special needs and carries

discaunts and henefits when renting

I TheebRentalar
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Renewing the annual sponscrship of Benaa Association
in the Eastern Province, 25 orphans.

Iheeb Rent a Car Company renewed the annual
guarantee with Bena Association for Orphans Care in
the Eastern Province, which provides for the
sponsorship of 25 orphans. This initiative comes as part

of the "Theeb Al Khair" program.

A charitable initiative of the Mawaddah Charitable
Society, which specializes in family stability

On the occasion of the National Day, a charitable
initiative was made on a tweet dedicated to the
Mawaddah Association at the expense of Theeh Rent a
Car. The aim of this initiative is to interact with the
association, as the number of likes will be transferred in
riyals to the assaciation's account. Theeb Company was
honored by the [xecutive Director of the Society,
Princess Luluh bint Nawaf Al Saud.

An initiative of the Laith Sodiety for Rescue and Relief.
Theeb Rent a Car Company, under the name Theeb
Al-Khair program, has, ﬂuuu(_ﬂ' social media, cantained
one of the tweets of the Laith Rescue and Relief
Assaociation by donating a financial amount to
contribute to closing the purchase of an ambulance
belonging to the association located in the city of

Najran.

Participation in the exhibition “For Them" in Buraidah.
As part of charitable initiatives ard collective
respensibility, Theeh Rent a Can Company participated
in the exhibition held at the King Khalid Civilization
Centerin Buraidah, Qassim Region, under the
patronage of His Royal Highness Prince D, Faisal bin
Mishaal bin 5aud Al 5aud, to hold the third annual

conference for families of persons with disabilities.
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Sponsoring a trip for orphans.

Theeb Rent a Car Company, via Twitter, contributed to
sponsoring a brip organized by (Chazi Tours) for a group of
erphans, induding all food iters or entertainment garmes

for the henefit of the children

Afforestation initiative in cooperation with the Ministry of

Human Resources and Social Development

As part of socfal resporisibility and believing in the principle
cf integration and in order to promote volunteer work,
Theeb Rent a Car Company, in cooperation with the Ministry
cf Human Resaurces and Socia! Development, initiated an
initiative for afforestation in one of the public parks in
Riyadh. A number of employees attended and planted
several seadlings in various places with the aim of

supporting the Saudi Global Volunteer Boom initiative
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A party for the children of Ansan Association at Theeb Rent a Car Company

mong the ini
s for the children of the Ensan Association for Orphans in 1. A of games and entertainment items

to bring joy ar : to them.













Kahtain Campaign

As part of the social responsibility and initiatives that come
within Theeb Al-Khair program, a program called “Kahtain” has
been established. It aims to do charitable works with relevant
associations, as the Ensan Association for Orphans Care and
the Ihsan platform come within the plan of this campaign
There are initiatives to deduct one 58R from each individual
rental contract for the benefit of the assodations, and
messages ate being sent to the customer informing him that
he has contributed to sponscring an orphan according to the
campaign, As part of the campaign support, multiple gifts
were made to be deliverad to the customer in support of the
marketing campaign, which is in the interest of the “Theeb 4]
Khair” program.

Inauguration of Mercedas 5-Class 2021

Theeb Rent A Car receives the first fleet of Mercedes 5-Class
2021 fram lhrahim Al luffali & Brathers Autorotive Company

lheck Rent a Car Company has launched a group of all new

Mercedes-Benz  "5450" cars that were recently
launched in the global markets, with the aim of
enhancing its services and upgrading in line with the
high demand for premium senvices with the launch of
the new expansion of its fleet of rental cars in the
Kingdom of Saudi Arabia. . The step comes within the
company's strategy to continuousiy develop and
moademnize its fleet, in order 1o meet the demand of
discerning customers who are lcoking for comfort and
luxury in their travels.

A marketing campaign was conducted to cover and
attend a group of celebrities and to see the details of

the car, where a series of advertisements were made

and posted on social media

BD

Theeb Rent a Car has obtained 1SO 45001 and ISO
14001 certificates for health, safety and environmenl

Car Company announced that il has
oblaired the internalional IS0 cerlificale No 14001 for

the ewironmental management system, as well as the

Theeb Rent a

ISO certificate No. 45001 for the occupational health
and safety management system. The company’s quest
to obtain these two certificates comes within the
gereral framework of the companys strategy for
excellence in work and follow-up to the latest global
systems in management and operation so that it can
provide the best services to its customers, whether
they are individuals or companies.

It should be noted that the IS0 14001 international
certification standards mainly aim to assist companies
in continuously improving their environmental
performance and complying with any applicable
legislation. This certification allows the company to
define its objectives and performance standards. The
standards of this certification also mighlight what the
company must do to achieve those goals, and manttor
and measurc the extent to which it achieves those
goals. The company can apply the standards to a
variety of levels in the business, from the
organizational level to the level of services provided.
This will contribute s‘gnificantly to improving the
company's overall environmental performance
through its compliance and application of these

internationally recognized standards.

ANNUAL REPORT 2011 | |

Alsc, the 15045001 international certfication standards related
to the implementation of the occupational safety and health
management system, mainly specify the requirements of the
occupational health and safety management system to provide
the opportunily for companies lo provids healthy and safe
workplaces. This is done by providing an integraled system for
the prevention of work injuries, heallh prolection and
ovcupational safely Theeb Renl a Car has been keen on
ablaining this certificale as an affirmation of its continuous
commitmert to taking care of its employees and providing the
best work environment in order to protect them from any
dangers they may be exposed to during the course of their
wiork.

On the other hand, the compary has previously obtained the
$0 9001 certificate related to quality management standards,
which helped the company to meet the needs of its customenrs
more effectively by managing its resources better and
motivating its employees to raise the level of performance.

t i= worth mentioning that Theed Rent a Car Company is
always keen to follow up on the latest versions of international
standards related tc its work and its application, as a
commitmenrt from the company to provide the kighest and
best levels of service to its customers, implement all
instructions and the meost accurate standards, and coordinate
between the varicus departments and sections in the company.
This is reflected positively on the quality of services, efficiency
of performance and excellence in all departmerts and

branches of the company. This enhances the services it provides

to its customers, which is what it always secks.

1






Part Four: Internal Activation of Employees
World Coffee Day:-

In the interest of Theeb Rent a Car to create a good working environment for its employees, it has worked to embody the

event of #InternationalCoffeeDay.

The subscription ceremony of Theeb Rent a Car Company in the public stock market (Tadawul):
On the occasion of Theeb Rent a Car subscription in the Saudi stock market, the company held a celebration for the
employees to express the joy of their arrival to this achievement, which has moved and changed the company's level since

its inception.

84
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Signing with Walaa Plus
The Marketing and Public Relations Department of Theeb Rent a Car has made a discount agreement with Walaa Plus. This

service provides employees with a set of actual discounts with the contracting parties with loyalty.

yuls rla S

walaplus
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Governance and Internal
Control













	غلاف.pdf (p.1)
	0-1.pdf (p.2)
	2-3.pdf (p.3)
	4-5.pdf (p.4)
	6-7.pdf (p.5)
	8-9.pdf (p.6)
	10-11.pdf (p.7)
	12-13.pdf (p.8)
	14-15.pdf (p.9)
	16-17.pdf (p.10)
	20-21.pdf (p.12)
	22-23.pdf (p.13)
	24-25.pdf (p.14)
	26-27.pdf (p.15)
	28-29.pdf (p.16)
	30-31.pdf (p.17)
	32-33.pdf (p.18)
	34-35.pdf (p.19)
	36-37.pdf (p.20)
	38-39.pdf (p.21)
	40-41.pdf (p.22)
	42-43.pdf (p.23)
	44-45.pdf (p.24)
	46-47.pdf (p.25)
	48-49.pdf (p.26)
	50-51.pdf (p.27)
	52-53.pdf (p.28)
	54-55.pdf (p.29)
	56-57.pdf (p.30)
	58-59.pdf (p.31)
	60-61.pdf (p.32)
	62-63.pdf (p.33)
	64-65.pdf (p.34)
	66-67.pdf (p.35)
	68-69.pdf (p.36)
	72-73.pdf (p.38)
	74-75.pdf (p.39)
	76-77.pdf (p.40)
	78-79.pdf (p.41)
	82-83.pdf (p.43)
	84-85.pdf (p.44)
	86-87.pdf (p.45)
	88-89.pdf (p.46)
	90-91.pdf (p.47)
	92-93.pdf (p.48)
	Blank Page
	Blank Page
	Blank Page



