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‘A Disclaimer
gd

SISCO

This presentation is strictly confidential and is being shown to you solely for your information and may not be
reproduced, retransmitted, further distributed to any other person or published, in whole or in part, for any
purpose.

This presentation has been prepared by Saudi Industrial Services Company (SISCO) and reflects the management’s
current expectations or strategy concerning future events and are subject to known and unknown risks and
uncertainties.

Some of the statements in this presentation constitute "“forward-looking statements' that do not directly or
exclusively relate to historical facts. These forward-looking statements reflect SISCO's current intentions , plan,
expectations, assumptions and beliefs about future events and are subject to risks, uncertainties and other factors,
many of which are outside SISCO's control. Important factors that could cause actual results to differ materially from
the expectations expressed or implied in the forward-looking statements include known and unknown risks. SISCO
undertakes no obligation to revise any such forward-looking statements to reflect any changes to its expectations or
any change in circumstances, events, strategy or plans. Because actual results could differ materially from SISCO's
current intentions, plans, expectations, assumptions and beliefs about the future, you are urged to view all forward-
looking statements contained in this presentation with due care and caution and seek independent advice when
evaluating investment decisions concerning SISCO.

No representation or warranty, express or implied, is made or given by or on behalf of SISCO or any of its respective
members, directors, officers or employees or any other person as to the accuracy, completeness or fairness of the
information or opinions contained in or discussed aft this presentation.

This presentation does not constitute an offer or invitation to purchase any shares or other securities in the Company
and neither it nor an part of it shall form the basis of, or be relied upon in in connection with, any contact or
commitment whatsoever.
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— 2020 Financial Review
— Financial Summary
— Consolidated Financial Statements

— Segment Review
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ol KEY HIGHLIGHTS
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Revenue

SAR382.9m | 103%

YTD19: SAR 347.2 m

Parent Company Net
Income

SAR 83.1m t 117.4%

YTD19: SAR 38.2 m
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Gross Profit

SAR 169.0 m T 12.5%

YTD19: SAR 150.2 m

Net Debt

SAR 477.9 m 1 -,

YTD19: SAR 601.1 m

EBITDA

SAR 278.9 m

YTD19: SAR 166.6 m

T 67.4%




x KEY FINANCIAL AND OPERATIONAL HIGHLIGHTS
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Revenue Net Income
» Reported revenue of SAR 382.9 million, an * Reported netincome increased by SAR 44.9
increase of 10.3% vs H1 2019 mainly due to an million (117.4% ) during H1 2020 due to a
increase in port and water segment revenue one-off IFRS 9 gain of SAR 31.9 million relating
by SAR 35.2 million and SAR 1.4 million to the extension of the ljara facility and
respectively. reversal of provision for asset replacement

Gross Profit cost of SAR 75.1 million.

« Gross profit and gross margins increased by COVID-19 Update
SAR 18.8 million and 0.9% respectively vs H1
2019 mainly due to the increase in port sector « Ports segment showed a decline in the
operations. gateway volume due to the economic
EBITDA slowdown and the increase in VAT and

customs duty.
« Reported EBITDA and EBITDA margin
increased by SAR 112.3 million (24.9%) during
H1 2020 vs H1 2019.

« Adjusted EBITDA is SAR 5.2 million (3.1%)
ahead of H1 2019.

» Despite the decline in gateway,
transhipment has shown a gradual
improvement during Q2.

» Logistics land revenue declined due to non
renewal of open yard long term
agreements due to the impact of COVID-
19.
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z KEY CHANGES IMPACTING Q2 2020 FINANCIAL
osus  STATEMENTS

SEISCO

Q2 2020 reflects the impact of the new concession signed by RSGT which includes a new
royalty structure compared to the previous concession that was reflected in Q1 2020.
+ Key changesimpacting Q2 2020 as a result of the new concession are shown below

Capitalisation of fixed and variable fee

+ Under the new concession, RSGT is expected to pay a fixed fee and variable fee with a
minimum guaranteed traffic expected by the Saudi Port Authority. The external auditors
concluded that under the requirements of IFRS, the fixed fee and variable fee payable on
minimum guaranteed traffic should be capitalised. Accordingly, an intangible asset of SAR
1.5 billion and a corresponding liability of SAR 1.5 billion has been recognised on the
balance sheet.

+ The impact of the above changes on the income statement is as follows:

— No fixed and variable fee recorded in direct costs

— Amortisation of intangible asset of ¢.7 million to be reflected every quarter in direct
costs

— Financial charges of SAR 42 million in respect of the fixed and variable fee liability to
be reflected in the income statement every quarter.
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ol KEY CHANGES IMPACTING Q2 2020 FINANCIAL
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Asset Replacement Provision

There is no obligation under the new concession agreement to undertake an asset
replacement program at the end of the agreement. Therefore, the total provision of SAR

/5.1 million that was recorded under the previous BOT agreement in respect of an asset
replacement program has now been reversed in full.




8 FINANCIAL HIGHLIGHTS
All

amounts are in SAR millions
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Revenue Gross Profit OPEX
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* Adjusted EBITDA and adjusted netincome exclude one off IFRS 9 gain (SAR 31.9 million) recognised in

QI 2020 and reversal of provision for asset replacement costs (SAR 75.1 million).
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'Y Consolidated Revenue

L UTIRETT, All amounts are in SAR millions
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Group Revenue

- Variance
35.6 +10.3%
+3.3%
I . 7%
YTD 2019 YTD 2020

mPorts mlogistics mWater

Gross Profit & Margin

43.3% 44.2%
YTD 2019 YTD 2020

mmmm Ports = Logistics mmmm Water Margin
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Composition

Inner Circle: YID 2019
Ouvter Circle: YID 2020

= Ports
= Logistics

= Water

+ Total Growth in Revenue SAR 35.6 million
(i.,e. 10.3%) during 2020 vs 2019 is due to
Ports and Water Segments. This was
offset by a nominal decline in logistics

revenue.

* Adjusted gross profit margin improved
by 0.9% during YTD 2020 mainly due to

the improvement in Ports gross margin.




x Consolidated Net Income

L UTIRETT, All amounts are in SAR millions
S5 C (=]

Net Income & Margin « Total Growth in Revenue SAR 35.6 million (i.e.
10.3%) during 2020 vs 2019 is due to Ports and

Water Segments. This was offset by a nominal

82

decline in logistics revenue.

« Adjusted gross profit margin improved by 0.9%

= during YTD 2020 mainly due to the improvement
YTD 2019 YTD 2020 in Ports gross margin.
= Ports mmmmmm Logistics Water mmmmm Others e Margin
Net Income Bridge Net Income reconciliation SAR Millions
Reported NI - YTD 2020 83.1

SISCO Share of:

- —— 3 IFRS 9 gain on modification of loan (19.3)

38 9 | — .

-4 Reversal of provision for asset

(45.5)

7 18 replacement cost

[
-38 Proforma NI - YTD 2020 18.3
YTD 2019 Gross Profit Opex Investment Other Finance Others YTD Adj. 2020
Income Income Charges
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o4 Consolidated Balance Sheet
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Total Assets

4,259

2,726 2,707 2,697 I

YTD 2017 YTD 2018 YTD 2019 YTD 2020

Long Term Liabilities Excl.

Borrowing
1,505
. 103 163
[ [ | -
YTD 2017 YTD 2018 YTD 2019 YTD 2020
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Net Debt

782 814
601
I 478

YTD 2017 YTD 2018 YTD 2019 YTD 2020

Shareholders’ Equity

1,123
1,086
1,060
I 1,053
YTD 2017 YTD 2018 YTD 2019 YTD 2020
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SAR '000

Revenue

Cost of Revenue

Gross Profit

Operating expenses

Operating Profit

Investment Income
Finance Costs
Finance Income

Net Finance Cost

Other Income

Zakat

Group Net Income

Minority Interest

Net Income

Q2 ‘20
215.6
(99.7)
115.9
(42.8)

73.1

Q120
167.3
(114.2)
53.1
(39.7)
13.4
37

(11.5)

(15.5)

26.6

Q219
180.7
(103.1)
77.6
(34.2)
43.3
8.2
(16.1)
0.8
(15.3)

0.3

g CONSOLIDATED INCOME STATEMENT

All amounts are in SAR millions

SAR '000

Revenue

Cost of Revenue

Gross Profit

Operating expenses

Operating Profit

Investment Income
Finance Costs
Finance Income

Net Finance Cost

Other Income

Zakat

Group Net Income

Minority Interest

Net Income

YTD '20
382.9
(213.8)
169.1
(82.5)
86.5
8.9
(63.0)
32.0
(31.0)
79.1
(8.7)
134.9
(51.8)

83.1

YD '19
34722
(196.7)
150.2
(73.6)
76.6
13.1
(25.2)
(25.2)
1.0
(6.4)
59.1
(20.9)

38.2




o4 Consolidated Balance Sheet
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Fixed Assets

Investments

Deferred Tax

Current Assefts

Total Assets

Borrowings

Long Term Liabilities

Current Liabilities (excl. borrowings)
Total Liabilities

Equity

Total Equity & Liabilities

YTD 2020

3,698,057

160,637

1,502

398,898

4,259,094

722,644

1,504,638

388,303

2,615,585

1,643,510

4,259,094

FY 2019

2,320,411

156,737

4,408

424,546

2,906,102

781,101

344,197

189,769

1,315,067

1,591,035

2,906,102
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o4 CASH FLOW STATEMENT
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SAR ‘000

Operating cash flow after adjustments
Finance charges, net

Operating cash flow before working capital
Net working capital movement

Cash generated from operating activities
Zakat & income tax, EOSB

Finance charges paid

Net cash flow from operating activities
Net cash used in Investing activities

Net cash used in financing activities

Net decrease in cash and bank balances
Cash at the beginning of the period

Cash at the end of the period

YTD 2020
137.0
30.9
167.9
(16.2)
151.7
(3.1)
(16.7)
131.9
(75.3)
(107.0)
(50.4)
295.1

244.6

YTD 2019
138.0
26.3
164.3
(14.7)
149.6
(7.0)
(23.7)
118.9
(12.7)
(108.5)
(2.2)
180.6

178.4




Segment
Review

Port and Terminals
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“, Port and Terminals

oS i All amounts are in millions
sI5CO

Revenue EBITDA
299 258
264
199
177
135
109
: .
YTD 2017 YTD 2018 YTD 2019 YTD 2020 YTD 2017 YTD 2018 YTD 2019 YTD 2020

Net Income Volume TEUs
129
1.02
0.80
0.71
44
38
- -5
. |
YTD 2017 YTD 2018 YTD 2019 YTD 2020 YTD 2017 YTD 2018 YTD 2019 YTD 2020
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“ Port and Terminals
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g%l All amounts are in SAR millions
sI5CO

Revenue & GP Margin

44% . « Volumes during the quarter improved
by 12.1% compared to same period
]:;2 ]5]59 last year, which is mainly due to
increase in transhipment volumes.
YTD 2019 YTD 2020
= Gateway Transhipment
Consignee e Gr0ss Margin
« The volume mix between Gateway
and Transhipment declined to (2020:
Volume - TEUs ‘000 48:52 vs 2019: 51:49).
496 e
525 546
YTD 2019 YTD 2020

B Gateway = Transhipment
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H“, Port and Terminals
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Volume TEUs (‘000)
E Gateway HTranshipment
533

Q12019 Q22019 Q12020 Q22020 Q32019 Q42019
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Volume Composition

m Gateway = Transhipment

Q12019 Q22019 Q12020 Q22020 Q32019

49%

Q4 2019




Segment Logistics, Parks and Services
Review
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8 Logistics, Parks and Services

oS i All amounts are in millions
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Revenue EBITDA
36
29
20 | I
YTD 2017 YTD 2018 YTD 2019 YTD 2020 YTD 2017 YTD 2018 YTD 2019 YTD 2020
Net Income Occupancy
B Land ®Warehouse
95%
" 94% 93% 1 13/4
YTD 2017 YTD 2018 YTD 2019 YTD 2020 YTD 2017 YTD 2018 YTD 2019 YTD 2020
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8 Logistics, Parks and Services

S All amounts are in SAR millions
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Revenue & GP Margin

52%
38%
U 20
9
12
N —
YTD 2019 YTD 2020

= Land Revenue Warehouse Revenue
Services

GP Margin

Net Income & Margin
49.1%

YTD 2019 YTD 2020

mmm Net Income

Margin

Nominal decrease of SAR 1 million
in revenue due to decrease in
land revenue which is offset by an
increase in warehouse and service
revenues.

Land rent revenue has decreased
due to a decline in long term
storage rentals.

Service revenue increased due to
new customers.

Gross margin declined due to low
margin service revenues and
impact of additional IFRS 16
depreciation, employees costs
and utilities & fuel costs.




Segment Water Solutions
Review
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“ Water Solutions

All amounts are in millions
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Revenue
51
|||| | |
YTD 2017 YTD 2018 YTD 2019 YTD 2020
Net Income
8.2
|||| Iiil "
YTD 2017 YTD 2018 YTD 2019 YTD 2020
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YTD 2017

9.2

YTD 2017

EBITDA

14 14

YTD 2018

YTD 2019

Volume Sold
(Cubic Meters)

9.4
8.1
7.9 .

YTD 2018

YTD 2019

14

YTD 2020

YTD 2020
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P Water Solutions

All amounts are in SAR millions
g5y
sISCO

Revenue & GP Margin Net Income & Margin
28.7%
28.4% 5%
25.5
165 78
YTD 2019 YTD 2020 YTD 2019 YTD 2020
mmm Tawzea Others Gross Margin mmm Net Income Margin

+ Sales increased marginally during the period due to increase in demand from external

customers.

* Volume sold per cubic meter is declined which is due to sales mix.
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