
Your Partner in

Ports & Terminals | Logistics Parks & Services | Water Solutions

EFG HERMES CONFERENCE

3-4 MARCH 2019



2SAUDI INDUSTRIAL SERVICES CO.
www.sisco.com.sa

Disclaimer

This presentation is strictly confidential and is being shown to you solely for your information and may not be reproduced,
retransmitted, further distributed to any other person or published, in whole or in part, for any purpose.

This presentation has been prepared by Saudi Industrial Services Company (SISCO) and reflects the management’s
current expectations or strategy concerning future events and are subject to known and unknown risks and
uncertainties.

Some of the statements in this presentation constitute "forward-looking statements" that do not directly or
exclusively relate to historical facts. These forward-looking statements reflect SISCO’s current intentions , plan,
expectations, assumptions and beliefs about future events and are subject to risks, uncertainties and other factors,
many of which are outside SISCO’s control. Important factors that could cause actual results to differ materially from the
expectations expressed or implied in the forward-looking statements include known and unknown risks. SISCO
undertakes no obligation to revise any such forward-looking statements to reflect any changes to its expectations or any
change in circumstances, events, strategy or plans. Because actual results could differ materially from SISCO’s current
intentions, plans, expectations, assumptions and beliefs about the future, you are urged to view all forward-looking
statements contained in this presentation with due care and caution and seek independent advice when evaluating
investment decisions concerning SISCO.

No representation or warranty, express or implied, is made or given by or on behalf of SISCO or any of its respective
members, directors, officers or employees or any other person as to the accuracy, completeness or fairness of the
information or opinions contained in or discussed at this presentation.

This presentation does not constitute an offer or invitation to purchase any shares or other securities in the Company and
neither it nor an part of it shall form the basis of, or be relied upon in in connection with, any contact or commitment
whatsoever.

DISCLAIMER
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"The 1st privately built container 
terminal in the Kingdom of Saudi 
Arabia (Red Sea Gateway 
Terminal Company) was 
established. 

Investment in SA Talke"

SISCO's capital 
increased to SR 680 
million.

SISCO's capital 
increased to SR 
200 million.

SISCO has been restructured to 
become an investment 
company in different sectors. 
Investment in Isnad

"The 1st private water 
distribution network in 
the Kingdom of Saudi 
Arabia (Tawzea) was 
established. 

Kindasa's production 
capacity was increased 
by 34,000 m3 per day."

SISCO's capital 
increased to SR 400 
million.

SISCO was established 
with a capital of SR 59 
million.

SISCO's capital 
increased to SR 100 
million.

The 1st private sector 
developed bonded re-export 
zone in the Kingdom of Saudi 
Arabia (Tusdeer)

The 1st private 
desalination plant in the 
Kingdom of Saudi 
Arabia (Kindasa was 
established) with 
capacity of 14,000 m3 
per day

2007
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2003
2005

2004 2006

1988 2000

1999 2001

SISCO Timeline
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8

2008
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"SISCO's capital increased to SR 816 million 
through issuing one bonus share for each five 
shares. 

LogiPoint was developed as the new identity 
for Tusdeer."

SISCO Today

Tusdeer completed 
warehouse village 
project (3). 

"AlJabr Talke signed an agreement with 
SABIC to provide logistics services at 
Jubail Commercial Port. 

Tusdeer completed warehouse village 
project (4)."

"Tusdeer's equity capital decreased from SR 190 
million to SR 140 million. Tawzea increased its equity 
capital from SR 101 million to SR 146 million. 

Kindasa Capacity increased by 17,500 m3 per day"

"Tusdeer signed a concession agreement with 
JDRUC leasing 636,870 Sqm of land to 
develop an integrated logistics park in Al 
Khumra. 

Kindasa was converted from LLC to a closed 
joint stock company."

2017

2018

2012 2014

2013 2015

SISCO Timeline

2012 2018



SISCO  TODAY

Ports & 
Terminals Logistics Parks & 

Services
Water 

Solutions

 Listed on Saudi stock exchange
 Workforce of more than 1,200 employees
 More than 10,000 shareholders
 Well-positioned to explore strong growth in 

future
 Operations covering, port & terminals, 

logistics parks and water solutions.

 Sale of SAR 565 million and SAR 562 
million during the year ended 2018 and 
2017 respectively.

 Group net profit of SAR 65.5 million and 
SAR 81.1 million during the year ended 
2018 and 2017 respectively.

 Market capitalization of around SAR 1+ 
billion.
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2018 Financial Performance Review

Financial Position
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2018 – Financial Performance

(SAR millions) 2018 2017 2016 Explanation

Revenue 565 562 691 Despite 16% increase in port
volumes, the increase in
port revenue is only 5%, due
to lower inspection fee and
less favorable cargo mix.
The impact of inspection fee
is SAR 25 million. Revenue
from logistics and water
declined by SAR 14 million
and 5 million respectively.

Cost of revenue is lower due
to reversal of partial
provision due to increase in
discount rates. Impact of
expat levy on G&A is SAR 6
million.

Financial charges are higher
due to higher rates and
unwinding of equipment
replacement provision.

Cost of Revenue (343) (356) (398)

Gross Profit 222 206 293

Sales / G&A Exp. (134) (132) (135)

Operating Profit 88 74 158

Other Income 9 27 10

Associates Income 24 21 11

Financial Charges (51) (34) (34)

Zakat (5) (7) (9)

Group Net Income 65 81 136

Minority Interest (18) (22) (46)

Net Income 47 59 90
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GROUP REVENUE

SISCO GROUP

Ports
Segment

Logistics 
Segment

Water 
Segment Investments

SAR 
388.4 mil

SAR 
83.4 mil

SAR 
92.9 mil

SAR 
564.7 mil

Total

68%

15%

17%

2018

Ports Segment

Logistics Segment

Water Segment

67%

16%

17%

2017

Ports Segment

Logistics Segment

Water Segment

SAR 
369.1 mil

2018

2017 SAR 
94.9 mil

SAR 
98.4 mil

SAR 
562.4 mil
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KEY FINANCIALS - I

 Revenue increased by SAR2.3m (0.4% y-o-y)
in FY18 backed by the SAR19.3m growth in
revenues from port development and
operations (shipping and unloading
services). This service constituted the largest
segment of revenue for SISCO at 68.8% (v/s
65.6% in FY17).

 Sales from water desalination and
distribution segment (sale of potable water)
declined by SAR5.5m and revenue from
logistic parks and support (rental and
support) fell by SAR11.5m offsetting the solid
growth in revenue from port development
and operations.

 SISCO had a gross profit margin of 39.3% in
FY18, up from 35.3% in FY17 helped by the
considerable growth in margins for port
development and operations. Other
segments saw their margins declining on an
y-o-y basis.

562.4

19.3
5.5

11.5

564.7

Revenue FY17 Port
development

and operations

Water
desalination

and distribution

Logistic parks
and support

Revenue FY18

SA
Rm

Revenue movement FY17-18

Gross profit margin  by segment

30.3% 32.6%

57.7%

35.3%38.7%

29.7%

53.2%

39.3%

Port development and
operations

Water desalination and
distribution

Logistic parks and
support

SISCO

FY17 FY18
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KEY FINANCIALS - I
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PORT SEGMENT PERFORMANCE

Operational Performance

 RSGT total volume increased by 16% compared to last
quarter

 Reflection of higher volumes into revenue is impacted
by volume mix, with Gateway to Transshipment ratio
of 51:49 in 2018 (52:48 in 2017)

 Reduction in inspection tariff applicable from mid
December 2017 (resulted in reduction in revenue of
SAR 25 million in 2018)

 Reduction in Manual Inspection Volume from 30% to
20% approx.

Cost Performance

 Operational Cost improved due to adjustment in
provision for assets replacement cost.

 Administrative cost has increased by 6%

SAR per TEU
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389       369       

Gross Revenue (SAR mil)
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LOGISTICS SEGMENT PERFORMANCE

 Operational Performance

 Revenue dropped mainly due to
decrease in land occupancy from 81% in
2017 to 62% in 2018.

 Certain contracts related to Bakhashab,
ALJ, WestGroup and United Naghi were
terminated resulted in decrease in Land
revenue by 36% compared to last year.

 Average lease rate per SQM almost
remained same.

Cost Performance

 SAR 2.9 million CWIP costs were expensed 
out during the year.

SAR per SQM
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WATER SEGMENT PERFORMANCE

Operational Performance

 Revenue has declined by 5.4% compared
to last year due to a pipeline leakage
during the year.

 Average rate is consistent as last year.

Cost Performance

 Direct and other operational costs remain
same except for increase in depreciation
due to capitalization

SAR per CM

94 99 
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FINANCIAL POSITION

BALANCE SHEET

All amounts are in SAR millions

2017

Return on Equity

5.5 % 4.3 %

2018 

22%

Return on  Assets

2.9 % 2.4 %16%

1,
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2
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8

CASH & CASH 
EQUIVALENT

2017 2018

Intangible 
Assets

PPE

Investments

Other 
Assets

Assets

Equity

LT 
Debt

ST Debt

NCI

Other 
liabilities

Equity and Liabilities
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Future Plans



SCT (DPW)

2018 Vol. TEU 1,431,311

Capacity 2.0 mil TEU

Concession Feb, 2019

RSGT

2018 Vol. TEU 1,565,495

Capacity 2.5 mil TEU

Concession Feb, 2039

NCT (Gulftainer)

2018 Vol. TEU 1,137,585

Capacity 2.0 mil TEU

Concession Jan, 2020

Jeddah Islamic Port

18
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Consolidation in Jeddah port – adding NCT to the 
perimeter

Capacity: 5.2 mil TEU (30%↑) Capacity: 6.7 mil TEU (29%↑)

Mawani and RSGT have signed an MOU to consolidated RSGT and North Container Terminal 
in once concession. The negotiations are currently on-going to finalize the terms of new 
concession.

Integration & upgrade New mega berths

Consolidation with NCT opens up for many new possibilities with regards to 
home base expansion
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Jeddah Logistics Park 
Al Khomra, Jeddah

Jeddah Logistics Hub
Jeddah Industrial City 1

Creating World-Class Logistics Facilities



THANK YOU

Your Partner in

Ports & Logistics | Water Solutions | Industrial Services
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