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To: Boursa Kuwait Company
K.S.C.P.
Kuwait

Subject: Disclosure regarding the

held with the

web conference call

analysts and investors of ALAFCO

Lease and Finance Co.
K.S.C.P for the Third quarter of the
financial year 2020/2021.

Greetings!

Aviation

With reference to the above subject,
please note that the conference with the
analysts and investors for the Third
quarter of the financial year 2020/2021
was held via a web conference call on
18/08/2021 at 2:00pm.

Furthermore, no material information was

Wednesday

disclosed during the web conference call.
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9M 2021 Earnings Call

9-month period ending on June 30, 2021
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Our Speakers Today

Adel Ahmed Albanwan Kieran O'Keefe
Chief Executive Officer Chief Financial Officer
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Disclaimer

The information, contained herein, is for the exclusive use of the institutions to which it is being sent solely and is provided upon the express understanding that all
Information will be regarded and treated by each recipient and by its directors, officers, employees and advisors as strictly confidential and will not, without the prior
written consent of ALAFCO Aviation Lease and Finance Co. KSCP be disclosed to any other person.

None of the Information shall be (i) reproduced or disclosed, in whole or in part, to any person (other than as may be required by law and other than to the directors,
officers, employees and advisors of the recipient who are made aware of the confidential nature of the Information and for whom the recipient shall be responsible
hereunder) or (ii) used, in whole or part, except by the recipient and its directors, officers, employees and advisors and only for the purpose of considering the recipient's
participation in transaction(s) described herein.

If the recipient of the information, contained herein, does not wish to receive it, he/she must promptly destroy or return to ALAFCO Aviation Lease and Finance Co. KSCP
the Information and any copies, extracts and summaries hereof.

Each recipient of the Information, acknowledges and confirms that it and its directors, officers, employees and advisors will not contact any other entity described in the
Information without ALAFCO's prior approval. Upon receipt of the Information, each recipient will be deemed to agree to the foregoing paragraphs.

This information, contained herein, may present certain statements, estimates and forecasts with respect to future performance and events. These statements,
estimates and forecasts are “forward-looking statements”. In some cases, forward-looking statements can be identified using forward-looking terminology such as “may,”
"might,” “should,” “expect,” “plan,” “intend,” “estimate,” “anticipate,” “believe,” “predict,” “potential” or “continue” or the negatives thereof or variations thereon or similar
terminology. All statements other than statements of historical fact included in this presentation are forward-looking statements and are based on various underlying
assumptions and expectations and are subject to known and unknown risks, uncertainties and assumptions and may include projections of our future financial
performance based on our growth strategies and anticipated trends in our business. There are important factors, such as the Covid-19 pandemic, that could cause our
performance or achievements to differ materially from the results, level of activity, performance or achievements expressed or implied in the forward-looking
statements.

Accordingly, you should not rely upon forward-looking statements as a prediction of actual results, and we do not assume any responsibility for the accuracy or
completeness of any of these forward-looking statements. Except as required by applicable law, we do not undertake any obligation to, and will not, update any forward-
looking statements, whether as a result of new information, future events or otherwise.
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Agenda

1. ALAFCO Highlights
Industry Update LY

Operational Review

Financial Review

Sustainability Strategy

A e

Outlook for 2021 and Beyond
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ALAFCO Highlights

As of 30t June 2021
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INDUSTRY UPDATE
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Industry Review

LEASING REVIEW

 Leasing activities show signs of
recovery. Increased activity was
witnessed in Q3 as airlines
began to redeploy aircraft and
routes.

Increased SLB  opportunities
and M&A activities expected
going forward as lessors take
advantage of opportunities
presented by pandemic.

Short-term demand for aircraft
remains constrained due to
virus uncertainties, but long-
term demand remains strong.

* Cash burn NS

AIRLINES REVIEW

remain:;
however, airlines are showing
improvement in earnings due to
higher traffic volumes.

Government  support  has
prevented high scale
bankruptcies among airlines.

Global financial performance of
airlines likely to vary throughout
the year due to slower vaccine
roll out and the emergence of
new variants.
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TRAVEL RETURNING

|
« Contraction in passenger traffic

continued to ease in Q3, giving
signs of gradual recovery across
the sector.

International travel demand lags
over domestic travel. However,
easing of restrictions in Europe
should lead to improvements
throughout the year.

Vaccine rollout remains uneven
across regions, with efficacy of
vaccines giving confidence for
air travel to resume fully.
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9M Leasing & Trading Activities

FLEET REMARKETING &

DELIVERIES

DISTRIBUTION TRADING

« Delivered 2 new A320neo to SAS, « Delivered 1 used B737-800

completing all aircraft deliveries as aircraft to Joy Air in China, post
Americas, part ofa five A320neo agreement Iease expiry with Caribbean
20% signed in 2019. Airlines.
+ Delivered 3rd new A320neo to « Sold 4 aircraft with lease attached
E“Wrgie’ Volaris, as part of the sale and comprising 3 B737-800 aircraft
- leaseback agreement for four leased to Ethiopian Airlines and 1
: Middle aircraft signed earlier in 2020. A320neo aircraft leased to Volaris.

East, 13%

+ Delivered 10th A320neo to SKY
Airline, based in Chile, as part of
an 11 A320neo agreement signed
in 2019.

As % of number of aircraft on 301 June 2021
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Order Book: Ready to Support Recovery

70 Aircraft on Order 40

A320neo
« 70 new technology advanced aircraft on
order from Airbus and Boeing. 1 O
» Majority of deliveries are scheduled to start A3Z1neo T - ——

in 2024 and beyond.

20

B/737-8 MAX
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Fleet Update: Young and Balanced

AIRCRAFT COMPOSITION
Portfolio Weighted
Average Age o Yea rs

B737 NG

15%

A320ceo
31% « Maintaining a young portfolio of new

generation liquid aircraft which enjoy high
demand from airlines around the world and is
source of future long-term revenue.

B777-300 ER
6%

A350-900XWB ; 8
8%

« Newly delivered aircraft contribute to the
young average portfolio age which will be
further sustained with future deliveries.

« Limited widebody aircraft in portfolio to
minimize the impact of headwinds on travel
demand as seen during the Covid-19

As 9% of number of aircraft, as on 301 June 2021 pandemic.
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OPERATING LEASE

REVENUE NET PROFIT / LOSS EPS
kD /76.6 million kD(3.2) million (3:31) riis
-13% -326% -326%
KD 88.2 million in 9M 2020 KD 1.4 million in 9M 2020 1.46 fils in 9M 2020
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Financial Highlights (n ko)

INCOME STATEMENT 9M 2021 9M 2020 CHANGE ALAFCO reported a net loss of KD

Operating Lease Revenue 76,637,371 88,171,865 -13% 3.1 mn in comparison to a net

Depreciation CYREELED  (35326,922) 7% profit of KD 1.4 mn for the
corresponding previous period.

Finance cost (25,198,673) (28,636,818) -12%

Staff Cost (2,472,968 (2,530,539) 20 Decline in net earnings is mainly

due to (a) reduction in lease
income as a result of restructuring
628,579 -28% of leases with some of our clients
(1192,434)  780% (b) no lease income from off-lease
aircraft including 4 A350 aircraft

Other Expenses (3,338,211
Other income 452 351
Allowance for credit losses / Reversal (10,489,903

(5,543,803) -40%

~

~
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o
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Gain on Sale of Aircraft (7o5485) 1430140 -153% and (c) increase in allowances for
Impairment (15509,947)  -100% credit losses by KD 9.3 mn.
Profit Before Tax 1950, 1,490,121 -298% _ _

Overall impact is partly offset by no
Net Profit after Tax (3,149,227) 1,391,885 -326% impairment charge during the

current period compared to an
impairment of KD 15.5 mn charged
in previous period.
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Financial Highlights ( «p)

BALANCE SHEET TaRciopvloPA Sep 30, 2020 CHANGE

1,154,571,512
138,152,503
25,872,067
37,043,245
1,355,639,327
95,209,348
200,575,384
295,784,732
899,491,636
11,782,580
127,269,914
21,310,465
1,059,854,595
1,355,639,327

Aircraft, Engines and Equipment
Capital Advances

Receivables

Cash and Cash Equivalents
Total Assets

Share Capital and premiums
Retained Earning and Reserves
Total Equity

Loans and Borrowings

Security Deposits

Maintenance Reserves + Provisions
Other Liabilities

Total Liabilities

Total Equity and Liabilities

1,161,111,356 -1%
162,874,986  -15%
57,285,113  -55%
39,732,227 -7%
1,421,003,682 -5%
95,209,348 0%
208,817,689 -4%
304,027,037 -3%
934,051,774 -4%
11,526,570 2%
156,918,631 -19%
14,479,670 47%
1,116,976,645 -5%
1,421,003,682 -5%

1. Total Assets have declined by 5% mainly
due to a 55% reduction in Receivables.
This is primarily due to an increase in
the Expected Credit Loss (ECL)
provision which is netted off against the
gross receivables balance.

. Movement in equity represented the
net loss recorded during the year, in
addition to the negative movement in

FCTR* as the US Dollar deteriorated
against Kuwaiti Dinar.

. Decline in Total Liabilities over the past
9 months represents (a) repayment of
loans and (b) decline in maintenance
reserve liabilities which is settled or
reduced as part of restructuring of the
[SENENY
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Financial Position

ASSET GROWTH (in KD bin) EQUITY GROWTH (in KD bin) LIABILITY GROWTH (in KD bln)

i 0.319 0.304 0.296
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Key Financial Ratios

CURRENT RATIO

0.50

0.40

0.30

0.20

0.10

0.00

DEBT-TO-EQUITY RATIO

3.50
3.00
2.50
2.00
1.50
1.00
0.50
0.00

20.00%

15.00%

10.00%

5.00%

0.00%
Q32019 Q32019 Q32020 Q32021

40%
20%
0%

-20%

Q32018 Q32019 Q32020 Q3 2021

AVERAGE LEASE RATE FACTOR

13.24%

Average Lease Rate Factor = Lease
Revenue / Net Book Value of Aircrafts

Q32018 Q32019 Q32020 Q3 2021

PROFIT MARGINS

60%

25% 25%
i —
| |

Q32018 Q32019 Q32020 Q32021

B Net Profit Margin  ® Adjusted Profit Margin

-4%

Adjusted Profit Margin = Net Profit
Before Adjusting ECL, Impairments,
provision for Heavy maintenance and
Gain of Sale
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8.2 Years of Average Remaining Lease Term

100%
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No. of leases expiring

2022

2023

2024

2025
and
Beyond

—0% of aircraft NBV with leases expiring

70

60

50

40

« Most of the leases are expiring beyond 2025.

« Average remaining lease term is 8.2 years for the aircraft
currently on lease, improved from 7.7 years in the

previous quarter.

e Until 2024, ALAFCO has few aircraft to be delivered and
coming off lease. The company is currently working

either to sell or lease these aircraft.
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Sustainability Commitment

YOUNG, FUEL-

EFFICIENT FLEET

ALAFCO has one of the youngest
fleets in the industry.

We remain committed to procure
the most fuel-efficient aircraft to
support airlines, optimizing their
fleet and operations.

Wider market shows significant
penetration of new technology
aircraft, as higher proportion of
investment is in new technology
aircraft.

FINANCING SWITCH
TO NEW AIRCRAFT

Lessors like ALAFCO enable cash
strapped airlines to switch sooner
to new fuel-efficient aircraft.

ALAFCO offers financial flexibility
to support airline customer in
fast-tracking retirement of older
aircraft,

Focus for ALAFCO remains on
divesting from older aircraft to
support transition to Carbon
reduction commitments.

SOCIAL

COMMITMENT

ALAFCO continues its efforts to
support local communities. Our
work — with our partners
demonstrates our commitment to
causes we feel strongly about.

Poverty alleviation and education
remain the cornerstone of our
philanthropic activity.

© ALAFCO Aviation Lease and Finance Company. This presentation contains “forward-looking statements” with no warranty or representation given concerning such information.
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OUTLOOK
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Market Outlook

TRAVEL APPETITE ELEET EEFICIENCY LESSORS MARKET

SHOWING RESILIENCE SHARE

« Appetite for travel continues to  « Airlines continue to adopt < Increased level of M&A activity

show signs of recovery across cautious approach with many likely to extend well beyond
domestic and international still operating at a reduced 2021. Investors (lessors and
markets. capacity. private investors) looking to
« Strong economic  rebound ¢ Pandemic has expedited fleet capitalize on distressed lessors.
witnessed in most countries, replacement plans by airlines. + Long-term view of leasing
reflecting expectation of similar Affected passenger fleet industry remains positive, and
rebound in travel. include older vintages of airlines likely to shift to
- IATA survey in June shows up to aircraft. operating model based on
60% expressed a willingness to  « Alternative finance sourcing leasing aircraft - rather  than
travel in the next couple of from lessors is likely to be owning.
months. sought as a result via SLBs.

© ALAFCO Aviation Lease and Finance Company. This presentation contains “forward-looking statements” with no warranty or representation given concerning such information. 23
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Contact

For more information please contact:

Investor Relations
+(965) 22902896
investor_relations@alafco.com

ALAFCO KSCP is listed on Boursa Kuwait
ISIN Code: KWOEQ0602221
Reuters: ALAF.KW

https://www.alafco.com/en/investors/

© ALAFCO Aviation Lease and Finance Company. This presentation contains “forward-looking statements” with no warranty or representation given concerning such information. 25




THANK YOU
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