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SABIC Agri-Nutrients Company (BUY, TP: SAR 143.0, 2020.SE) 1Q26 Results Review
Pricing-led margin expansion lifts 1Q26 earnings; strong 2Q26 pricing supports near term, but China export risk clouds sustainability

SABIC Agri-Nutrients reported net income of SAR 1,227mn in 1Q26 (+25% Y/Y, +24% Q/Q),
despite revenue declining 7%Y/Y and 10%Q/Q to SAR 2.87bn. The revenue decline was mainly
driven by lower sold quantities, which more than offset the increase in average selling prices
for the products. However, profitability improved sharply as stronger product prices
expanded gross margin to 47.6% in 1Q26, compared to 37.9% in 1Q25 and 37.7% in 4Q25,
partially offset by lower share of results from an associate and a joint venture.

• Revenue declined 7% Y/Y and 10% Q/Q to SAR 2.87bn, with the decline mainly driven by lower sales volumes, despite
higher average selling prices. Prices of Urea/Ammonia changed by +29%/+48% Y/Y and +29%/+19% Q/Q, respectively,
supported by tight nitrogen markets, lower Chinese export availability and Middle East shipping disruptions. However,
lower sales volumes more than offset the pricing benefit, resulting in weaker topline performance during the quarter.

• Gross profit increased 18% Y/Y and 14% Q/Q to SAR 1.37bn, despite lower revenue, as stronger average selling prices
more than offset the impact of lower volumes. Resultantly, gross margin expanded to 47.6%, increasing by 970bps Y/Y
and 990bps Q/Q, reflecting strong pricing-led margin expansion during the quarter.

• Operating profit increased 36% Y/Y and 28% Q/Q to SAR 1.17bn, with operating margin improving to 40.6% compared
to 27.9% in 1Q25 and 28.6% in 4Q25. The improvement was mainly driven by higher gross margins, supported by
stronger urea and ammonia prices, while revenue remained pressured by weaker volumes.

• EBITDA of SAR 1.38bn was reported in 1Q26, marking an increase of 28% Y/Y and 21% Q/Q. EBITDA margin stood at
48%, up from 35% in 1Q25 and 36% in 4Q25, reflecting strong fertilizer pricing and better margin realization despite
lower sales volumes.

• SAFCO reported FCF of SAR 580mn in 1Q26 (-10% Y/Y, -54% Q/Q), reflecting lower cash generation compared to the
previous quarter despite stronger profitability.

• 1Q26 was a pricing-led quarter for SABIC Agri, as urea and ammonia prices increased by ~29% and ~19% Q/Q,
respectively, while lower sales volumes kept revenue under pressure. Despite the 10% Q/Q decline in revenue, stronger
product prices lifted gross margin to 47.6% from 37.7% in 4Q25 and 37.9% in 1Q25, driving net income growth of 24%
Q/Q and 25% Y/Y. In 2Q26-to-date, fertilizer prices remained well above 1Q26 averages, with urea averaging ~USD 777/t
during April-May versus USD 493/t in 1Q26, supported by tight Middle East supply, shipment disruptions and India’s large
urea tender, while ammonia averaged ~USD 712/t versus USD 500/t in 1Q26. Although urea prices corrected towards
end-May following news of China’s return to exports, the impact on 2Q26 earnings may be partly cushioned by higher
prices realized earlier in the quarter, while sustained weakness in June/July could pose a greater risk to 3Q26 realizations.
We therefore expect near-term earnings to remain supported by elevated average prices, with upside risk from possible
volume improvement versus 1Q26 and slower-than-expected normalization in Chinese exports. Following the recent
correction in SAFCO’s share price, we believe the risk-reward has turned more attractive, with potential triggers including
stronger-than-expected 2Q26 earnings, sustained ammonia strength, delayed Chinese export ramp-up and improved
shipment execution if Middle East vessel traffic normalizes. Keeping this in check, we upgrade SAFCO to BUY with a target
price of SAR 143/sh.

Rating and Risks

We have assigned a “Buy” rating to SAFCO with a 12-month target price of SAR 143 per share. Potential upside risks
include sustained strength in urea and ammonia prices, continued Chinese export restrictions, stronger-than-expected
demand from India and other key importing regions, and further delays in normalization of Middle East shipping activity.
Downside risks include faster-than-expected Chinese urea exports, normalization in fertilizer prices, lower sales volumes
due to shipping disruptions, higher transportation and insurance costs, and potential margin pressure from alternative land
transport routes.

Rating Summary and Forecasts
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Rating Buy

M arket Price 127.2

12-month Target Price 143

Upside / Downside 12%

M kt Cap (SAR bn) 60,552

52 week High/Low 159.3/103.0

12/25 A 12/26 E 12/27 E 12/28 E

Net Income (SAR mn) 4322 4863 3717 3668

PER (x) 12.3 12.5 16.3 16.5

PBV (x) 2.4 2.6 2.5 2.4

EPS (SAR) 9.1 10.2 7.8 7.7

DPS (SAR) 7.0 8.0 7.0 7.0

RoE (%) 20.7 21.2 15.5 15.0

Dividend Yield (%) 6.3 6.3 5.5 5.5

SAR mn 1Q26 4Q25 1Q25 Q/Q % Y/Y %

Revenues 2874 3194 3074 -10% -7%

Cost of Goods 1505 1990 1909 -24% -21%

Gross Profit 1369 1204 1165 14% 17%

Operating Expenses 201 291 308 -31% -35%

Operating Profit 1168 913 857 28% 36%

EBITDA 1378 1136 1080 21% 28%

Net Income 1227 988 985 24% 25%

EPS 2.58 2.08 2.07 24% 25%

Margins (%)

Gross Margin 47.6 37.7 37.9 994 bps 972 bps

Operating Margin 40.6 28.6 27.9 1206 bps 1276 bps

Net Margin 42.7 30.9 32.0 1175 bps 1066 bps
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Rating Framework

Buy

Shares of the companies under coverage in this report are expected to outperform relative 

to the sector or the broader market.

Hold

Shares of the companies under coverage in this report are expected to perform in line with 

the sector or the broader market.

Sell

Shares of the companies under coverage in this report are expected to underperform 

relative to the sector or the broader market.

Important Disclaimer
This report is prepared by Saudi Fransi Capital (“SFC”), a fully-fledged investment firm providing

investment banking, asset management, securities brokerage, research, and custody services. SFC, and

its affiliate, might conduct business relationships with the company that is subject of this report and/ or

own its security.

This report is based on current public information that we consider reliable, but we do not represent it is

accurate or complete, and it should not be relied on as such. Accordingly, no representation or warranty,

express or implied, is made as to, and no reliance should be placed on the fairness, accuracy,

completeness or correctness of the information and opinions contained in this report.

This report is intended for general information purposes only, and may not be reproduced or

redistributed to any other person. This report is not intended as an offer or solicitation with respect to

the purchase or sale of any security. This report is not intended to take into account any investment

suitability needs of the recipient. In particular, this report is not customized to the specific investment

objectives, financial situation, risk appetite or other needs of any person who may receive this report.

SFC strongly advises every potential investor to seek professional legal, accounting and financial

guidance when determining whether an investment in a security is appropriate to his or her needs.

To the maximum extent permitted by applicable law and regulation, SFC shall not be liable for any loss

that may arise from the use of this report or its contents or otherwise arising in connection therewith.

Any financial projections, fair value estimates and statements regarding future prospects contained in

this report may not be realized. All opinions and estimates included in this report constitute SFC’s

judgment as of the date of production of this report, and are subject to change without notice. Past

performance of any investment is not indicative of future results. The value of securities, the income

from them, the prices and currencies of securities, can go down as well as up. An investor may get back

less than what he or she originally invested. Additionally, fees may apply on investments in securities.

Changes in currency rates may have an adverse effect on the value, price or income of a security. No

part of this report may be reproduced without the written permission of SFC. Neither this report nor any

copy hereof may be distributed in any jurisdiction outside the Kingdom of Saudi Arabia where its

distribution may be restricted by law. Persons who receive this report should make themselves aware of,

and adhere to, any such restrictions. By accepting this report, the recipient agrees to be bound by the

foregoing limitations.
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