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Rating : BUY 

2Q22 net profit in line with estimates 
Fertiglobe Plc’s (FERTIGLOBE/The Company) net Profit rose by a 
strong 279.2% YOY to USD 430 Mn in 2Q22, marginally lower than 
our estimate of USD 445 Mn. This was mainly driven by a favorable 
price backdrop of Ammonia and Granular Urea along with higher 
own product sales volumes, partially offset by higher profit attribut-
able to non-controlling shareholders.  
 
P&L Highlights 
Fertiglobe’s revenue rose 105.3% YOY to USD 1,471 Mn due to fa-
vorable price across its product portfolio supported by elevated gas 
prices in Europe, tight market balances and solid in-season de-
mand. The benchmark prices of Middle East Ammonia rose 87.0% 
YOY to USD 965 per metric tonne (mt) in 2Q22, while Egypt’s 
Granular Urea price more than doubled to USD 795 per mt in 2Q22 
from USD 390 mt in 2Q22 partially by a marginal decline in total 
product volumes. The company’s total product volume declined 
marginally 1.6% YOY to 1.8 mt in 2Q22 mainly attributed to decline 
in third-party sale volume. Total own product volume rose 7.09% 
YOY to 1.5 mt in 1Q22, while total third-party product sales vol-
umes declined 35.7% YOY to 0.24 mt in 2Q22. The incline was due 
to rephasing of Urea and Ammonia shipment from 1Q22 to 2Q22 at 
better netback. Cost of sale rose 56.0% YOY to USD 724 Mn in 
2Q22, while SG&A expenses rose 77.2% to USD 40 Mn in 2Q22. 
Thus, EBITDA more than doubled to USD 769 Mn in 2Q22 from 
USD 303 Mn in 2Q21. Depreciation expense declined 14.5% to USD 
62 Mn in 2Q22 as a result EBIT rose three-fold from USD 230 Mn in 
2Q21 to USD 707 Mn in 2Q22. Net finance cost rose from USD 11 
Mn in 2Q21 to USD 19 Mn in 2Q22 due to increase in both finance 
income and expense. Finance income rose due to higher foreign 
exchange gain, while finance expense inclined due to increase in 
finance cost and foreign exchange loss. Fertiglobe recorded a tax 
rate of 9.4% in 2Q22 compared to 16.9% in 2Q21. Profit attributa-
ble to non-controlling interest holders rose from USD 113 Mn in 
2Q21 to USD 194 Mn due to an increase in profit of subsidiaries. 
 
Balance Sheet & Cash Flow Highlights 
Fertiglobe maintained robust liquidity profile with cash & bank bal-
ance of USD 1,589 Mn in 2Q22. Fertiglobe reported a net cash po-
sition of USD 445 Mn in 2Q22, as compared to net debt of USD 487 
Mn in 4Q21. It generated a free cash flow before growth Capex of 
USD 789 Mn in 2Q22, due to record profitability. Total cash capital 
expenditure including growth and maintenance capex stood at USD 
15 Mn in 2Q22 as compared to USD 6 Mn in 2Q21. The manage-
ment declare a dividend of USD 750 Mn for first half of 2022 above 
management guidance of USD 700 Mn. 
 
Target price and recommendation 
We assign a BUY rating on Fertiglobe with a target price of AED 
6.45. Fertiglobe strong earnings outlook remain supported by fa-
vorable demand and supply dynamics of urea and ammonia. New 
Urea capacity addition is facing delay due to accelerated Chinese 
closure. Ammonia capacity addition also remain constrained due to 
limited capacity addition. In addition, the Company is also favora-
bly placed due to higher gas and coal prices. Low gas storage levels 
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and constrained supply likely to support high energy prices at least in the short-term to medium-term. 
High energy prices likely to increase the cost floor of ammonia and urea which is likely to support higher 
urea and ammonia prices. Fertiglobe further benefits from long-term attractive gas supply agreements 
with EGPC in Egypt, Sonatrach in Algeria, and ADNOC in Abu Dhabi providing a favorable cost position. 
Fertiglobe holds a combined 10% global market share of Ammonia and Urea. Due to its young assets 
base, the company is able to produce Ammonia and Urea with high gas efficiency and high reliability at a 
lower cost. It is positioned in the first quartile cost curve among the global ammonia and urea producers. 
Fertiglobe also benefits from favorable farm economics due to low global grain stock and higher prices of 
wheat and corn. Inventory level of corn remain at 10-year low and unlikely to be replenished before 
2024. These factors are likely to support the higher prices of urea and ammonia in the short-to-medium-
term. Furthermore, due to lean cost structure, long-term gas contract and strong conversion rates allows 
the Company to generate attractive EBITDA margin. It is also able to generate sustainable free cash flow 
(FCF) across the period and FCF as percentage of adjusted EBITDA stood at 94.2% in 1H22. Strong free 
cash leads the Company to pay attractive dividends. Fertiglobe plans to pay USD 750 Mn in dividend in 
1H22, higher than the management guidance of USD 700 Mn. The Company balance sheet remained 
strong with a net cash balance of USD 445 Mn in 2Q22 with negative Net Debt/LTM Adjusted EBITDA of 
0.2x. Strong balance sheet also help in pursuing value accretive growth opportunities in the future. Con-
sidering all these factors, we assign a BUY rating on the stock.   

Fertiglobe  - 2Q22 

Fertiglobe - Relative valuation       

(at CMP) 2021 2022F 2019* 2020* 

P/E 17.1 8.9 NA NA 

P/B 6.5 3.9 NA NA 

EV/EBITDA 8.4 4.9 NA NA 

Dividend yield** 14.3% 12.9% NA NA 

FABS Estimates & Co Data     

Fertiglobe - P&L                   

USD mm 2Q21 1Q22 2Q22 2Q22F Var YOY ch QOQ ch 2021 2022 Change 

Sales 717 1,185 1,471 1,263 16.5% 105.3% 24.2% 3,311 4,717 42.5% 

Cost of Sales -464 -597 -724 -616 17.5% 56.0% 21.2% -1,904 -263 -86.2% 

Gross profit 253 588 748 647 15.5% 195.8% 27.2% 1,407 4,454 
216.6

% 

SG&A Exps -23 -30 -40 -35 16.1% 77.2% 33.8% -102 -109 6.4% 

Operating profit 230 558 707 613 15.5% 207.6% 26.9% 1,305 2,238 71.5% 

Depr. & Amort 73 62 62 62 0.0% -14.5% 0.0% 267 263 -1.5% 

EBITDA 303 620 769 675 14.1% 154.3% 24.2% 1,572 2,501 59.1% 

Financial income 2 36 23 36 -36.9% 841.7% -36.9% 20 27 35.7% 

Financial charges – net -13 -36 -42 -36 15.7% 215.8% 15.7% -53 -56 6.3% 

Profit before zakat 219 557 688 612 12.4% 214.0% 23.5% 1,272 2,103 65.4% 

Income tax -37 -90 -65 -98 -33.9% 74.9% -28.1% -296 -421 NM 

Profit before NCI 182 467 623 514 21.2% 242.3% 33.4% 976 1,682 72.4% 

NCI -69 -111 -194 -69 181.5% 181.5% 75.3% -273 -330 20.9% 

Profit for the period 113 357 430 445 -3.5% 279.2% 20.5% 703 1,352 92.4% 

FABS estimate & Co Data           

Note: *Since the company was listed on  27 Oct 2021 hence valuation multiples for FY2019 and 2020 are not included. **Dividend yield for FY2021 includes a 

special pre-IPO dividend of USD 850 Mn, an advance dividend of USD 93.6 mn paid to OCI and ADNOC in relation to Sorfert, and the remaining is a regu-

lar dividend.  
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Fertiglobe  - 2Q22 

Fertiglobe - Margins                

 2Q21 1Q22 2Q22 YoY Ch QoQ Ch 2021 2022F Change 

Gross Profit Margin 35.3% 49.6% 50.8% 1555 121 42.5% 94.4% 5193 

EBITDA Margin 42.2% 52.3% 52.3% 1008 0 47.5% 53.0% 555 

Operating Profit Margin 32.1% 47.1% 48.1% 1598 102 39.4% 47.4% 804 

Net Profit Margin 15.8% 30.1% 29.2% 1339 -90 21.2% 28.7% 744 

FABS estimate & Co Data         
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DISCLAIMER 

This report has been prepared by FAB Securities (FABS), which is authorised by the UAE Securities and Com-

modities Authority, licensing registration number 604002, and is a member of the Abu Dhabi Securities Ex-

change and Dubai Financial Market. The information, opinions and materials contained in this report are pro-

vided for information purposes only and are not to be used, construed, or considered as an offer or the solici-

tation of an offer or recommendation to sell or to buy or to subscribe for any investment security or other fi-

nancial instrument.  The information, opinions and material in this report have been obtained and derived from 

publicly available information and other sources considered reliable without being independently verified for 

their accuracy or completeness.  FABS gives no representation or warranty, express or implied, as to the accu-

racy and completeness of information and opinions expressed in this report.  Opinions expressed are current 

as of the original publication date appearing on the report only and the information, including the opinions 

contained herein, are subject to change without notice.  FABS is under no obligation to update this report. The 

investments referred to in this report might not be suitable for all recipients.  Recipients should not base their 

investment decisions on this report and should make their own investigations, and obtain independent advice, 

as appropriate.  Any loss or other consequences arising from the uses of material contained in this report shall 

be the sole and exclusive responsibility of the recipient and FABS accepts no liability for any such loss or con-

sequence.  The value of any investment could fall as well as rise and the investor may receive less than the 

original amount invested. Some investments mentioned in this report might not be liquid investments, which 

could be difficult to realise in cash.  Some investments discussed in this report could be characterised by high 

level of volatility, which might result in loss. FABS owns the intellectual property rights and any other material 

contained in this report.  No part of this report may be reproduced, utilised or modified in any form either in 

whole or in part or by any electronic, mechanical or other means, now known or hereafter invented, including 

photocopying and recording, or stored in any retrieval system without the prior consent of FABS in writing.  

While utmost care has been taken to ensure that the information provided is accurate and correct, neither 

FABS, nor its employees shall, in any way, be responsible for the contents. By accepting this document, the 

recipient agrees he/she has read the above disclaimer and to be bound by the foregoing limitations/

restrictions. 
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