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Mohamad Al Sakhal Good afternoon, everyone. This is Mohamad Al Sakhal from
Argaam Capital. Welcome to Aleid Foods H1 2023 Earnings webcast. Today, we have with us Mr.
Mohammad Al Mutairi, Chief Executive Officer, Mr. Metaab Al Masoud, Investor Relations
Manager, and Ms. Amal Khreich, Marketing and Communications Director. We can start the
meeting by Mr. Mohammad giving us a brief about the results and the latest developments, and
then we can jump into Q&A after. Mr. Mohammad, the floor is yours.

Mohammad Al Mutairi Yes, good afternoon, everybody, and welcome to our Earnings call
for the half of the year 2023. Welcome, as usual. We will take you through the presentations, and
if you have any clarification questions, kindly keep it till the end. I'll try to highlight some of the
clarification during the presentation if some information needs to be highlighted. Otherwise, 1 will
be answering the questions at the end. If you see the slides, let’s go through our agenda as usual.
In the first slide after the agenda slide, number 3, we’ll go to slide number 4, which is usually there
with the updates to continue understanding our operation dynamics, the geography, and the
availability of our footprint. Also, the plan that we highlighted from the beginning when we
announced our regional expansion, the Goals_25. Therefore, we will keep highlighting it until we
achieve the results. Indeed, we began implementing our strategy and accelerated the process of
achieving it, which has consolidated our presence in the market in the frozen food sector, which is
the main and most essential sector in our business, in addition to enhancing and balancing the
relationship with international partners, with whom we always maintain our relationship
considering their effective role in contributing to our business.

Also, we set our goals, OKRs, and KPIs for the regional growth plan for KSA and the UAE, Dubai,
within the framework of the regional expansion plan. If you look closely, you will notice that the
acceleration of the operation has already started in various segments, subsidiaries, and branches.
In the food retail sector, which is now online, and the Cloud Kitchen which is the most important,
we are witnessing positive growth in these sectors. If you look at the overall business
segmentation, which we always track and follow up on, the distribution segment contributed 82%
to revenue in addition to noticeable growth in contribution by the subsidiaries, branches, and
other regional divisions.

In the next slide, we will identify the tailwinds for the first half of the year. As you can see the
newly founded subsidiaries and branches highlighted earlier, are now contributing 17.1% of the
total revenues as compared to 11.9% for the last year, which is a growth of 44% and very positive.
That is the plan we set, and things are going according to plan. The distribution segment
contribution declined, which is what we aim for, however the segment still recorded a positive
growth of 7.3%.

For the next slide, we will address the headwinds, highlighting the inflation which was discussed in
the previous conference call as it persists, we should notice its decline. Likewise, inflation in other
countries has begun to decline. But we expect that because the cost of most resources and services
has decreased, inflation should decrease. We may see that in the coming months. The second
point is the fluctuation of commodity prices, which remained on the positive side so far, but it is
also a challenge to raise, and these fluctuations can sometimes become negative.

However, we see a lot of fluctuation in the prices of crops, especially in the field of olive
cultivation. This year, the crop was;net.geod.i in.and Greece, most of the Europe side, and also
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in North Africa and Tunisia. So, that’s one thing, and the second thing, sometimes, like in India with
price fluctuations, where we see an increase in prices, not because of the crop itself, but because
of export restrictions by governments like India, which contributes to almost 40% of rice exports in
the world.

&

The interest rate is also one of the factors as it is rising globally, however, Kuwait remains much
better than other countries and is now more in control of the increasing interest. We see that it
may decrease in the future, during the next six months, but it is one of the challenges that we are
monitoring and trying to control.

If you go to the next slide, which is the business performance of the first half of the year, it is good,
and we have a double-digit growth, which is 14%, 17.993 compared to 15.778 million. Another
positive highlight is that net profit with a growth of 18.8%, which is very good, and that’s because
our net margin has been growing 4% from 9.9% to 10.3%. EBTIDA margin is 13.5% as compared to
13.1%. Overall, the number is positive, and you can see the total revenue growth is 14%, as per the
forecast. The stability of the profit margin in expenses is due to positive growth, and this is what
we expect, and things are going as per our forecast.

Moving on to the next slide is the business performance and as you can see the distribution
segment is still the main one, but as highlighted earlier its contribution has decreased from 88% to
82%. However, the segment’s growth in the company's revenue is still 7% compared to last year.
The branches have once again recorded 29% growth, and their contribution started to increase.
Subsidiaries now contribute 12.3% compared to 8.5% last year, with a growth of 64%. As for the
regional operations, they are behind schedule and you can see that most things are going
according to our planned timeline, except for the regional segment.

As for the recently launched operations in Saudi Arabia, they are behind the scheduled timetable.
This is due to the fact that when we launched our operations in the Kingdom, we noticed several
factors affecting the operations and returns, so we decided to monitor and study them, including
the rapid fluctuation in prices for frozen poultry, and the import laws for frozen goods in the
Kingdom, and currently we are in final discussions with our global suppliers and partners to
improve our agreements and provide flexibility and agility to enable the accelerate of the
operations in Saudi Arabia in the coming months.

The next slide details distribution operations and we notice a decrease in the contribution of meat
and poultry in revenues, but it is one of the core businesses of our distribution. The rice,
vegetables, and spices segment recorded a growth of 6.9%, and the results of this segment in the
first half of the year were truly excellent because as we previously mentioned there were price
fluctuations in crops and we have benefited from it positively in terms of prices.

The prices of frozen commodities have begun to return to their normal rate. The frozen vegetables
and potatoes segment has recorded a growth of 25%, while the segment known as “other” has
recorded negative growth due to its products being linked to the price ceiling restrictions in
cooperatives, and this is also under study to improve performance as quickly as possible.

We have provided you with a breakdown of the financial performance and operational status, and
there is not much | would like to emphasize. If you look at this slide, we have tried to maintain the
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plan and expectations. Earnings Before Interest, Taxes, Depreciation, and Amortization (EBITDA)
numbers are generally within the expected rate. In the last slide our share performance, and this
year we provided a cash dividend of 5% and shares of 10%.

This is the overall presentation. We always keep Goals_25 at the end, If you want to know more
about it you can click on the link in the slide. Things are going as we hope, except for the regional
aspect, which remains under observation and testing, because Saudi Arabia is a large and diverse
market, but we assure you that things will improve in the future, and will be much better. That is
all we have, and we are very happy to answer any questions you have or clarifications you need.

Operator Perfect. Of course, if you'd like to submit a question in writing, you
can do so by clicking the Q&A function in the top right of your screen. We will pause briefly to
allow for any questions to be registered.

Please note, the call was ended due to technical reasons before any additional
questions were submitted for the management team. The participants were
contacted afterwards and their questions were answered by the management
team on the same day. Please see the responses below included in this
transcript.

Questions
e What about the expansion plans in KSA?

Our operations in the KSA have already started, yet it is going slower than our expectations due to
some factors including the fluctuation in the pricing of the frozen foods in the KSA market, and the
government regulations and limitations specifically in respect to the imports of Brazilian poultry.

* How should we expect the performance of the regional segment in the coming Quarters?

We are working with our international suppliers and partners to re-structure some of our
agreements to better serve our operations and market requirements especially in KSA, which is
due to be concluded within the coming few months so we can kick start the new plans.

e You mentioned that the newly founded businesses have grown in revenue by 44%, can you
elaborate?
The overall business growth to date is 14% which is in line with the initial forecast for the year
2023. However, the newly founded business verticals that started in 2021 have contributed 54% of
this growth which is validating our plans and motivating us to move forward. The double-digit
growth at the initial stage is quite good indicator that these verticals were the good market
segments to bring diversification to our business.

e How should we think about margins going forward? Is this the normalized levels of
margins? ;
Yes, this is a positive average net margins that we have set our plans to achieve. The growth of
18.8% in the net profit is due to the newly founded business contributions which are also high
margin business segments. Currently these businesses are at 12.5% net margin and targeted to

achieve 14% net margin in the ne RIS :
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e Post India’s regulations on rice export, how will this effect Aleid’s (rice, pulses, spices and
nuts) segment, and will we see the same growth in H2?
The regulations and ban on export started on the white non-basmati rice which is not a product
line that we work with. Later they proposed 20% tax Sella non-basmati, and we have enough
inventory that will not have a direct effect on our stock or pricing.

We are closely monitoring the risk of the price fluctuation, and in the first half of the year our
inventory and well managed purchasing helped keep our growth in the positive bracket. We keep
close monitoring on the prices and new policies specially from India on all commodities, and with
our 30 years of experience we will be able to keep it under control and in steady trading.

e The distribution segment accounts for the majority of the sales, what is the targeted
percentage of sales going forward?
Distribution has been our core business for the last 3 decades and is accounting today 82% of our
total revenue with a growth of 7.3% and we are working to maintain the same average in the
coming quarters.

e You mentioned that this year is the year of initiation and acceleration, what are your
acceleration plans.
We already identified an acquisition opportunity that will provide our operations with the boost it
requires to accelerate and achieve our Goals 25 and beyond and hopefully this will be finalized
soon.
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I Disclaimer

This confidential document is provided for informational purposes only. The information set out in this presentation and provided in the discussion subsequent thereto does not constitute an offer or
solicitation of an offer to buy or sell securities in any jurisdiction. The presentation is solely for use at an investor presentation and is provided as information only. This presentation does not contain
all the information that is material to an investor. This presentation has been prepared by and is the sole responsibility of Aleid Foods Company (Aleid or the Company). You must not place any
reliance for any purpose whatsoever on the information contained in this document. No representation or warranty, express or implied, is given by or on behalf of Aleid Foods or any other person as to
the accuracy or completeness of the information or opinions contained in this document and no liability whatsoever is accepted by Aleid Foods or any other person for any loss howsoever arising,
directly or indirectly, from any use of such information or opinions or otherwise arising in connection therewith. The information contained in this document has been obtained from sources prepared
by other parties and it may not have been independently verified. The supply of this document does not imply that the information within is correct at any time subsequent to the date of this
document. The information herein may be amended and supplemented and may not as such be relied upon for the purpose of entering into any transaction.

This presentation may not be reproduced in whole or in part, distributed or transmitted to any other person without the Company's prior written consent. The information in this presentation and the
views reflected there in are those of the Company and are subject to change without notice. All projections, valuations and statistical analyses are provided to assess the recipient in the evaluation of
matters described herein. They maybe based on subjective assessments and assumption and may use one among alternative methodologies that produce different results and to the extent that they
are based on historical information, they should not be relied upon as an accurate prediction of future Performance. These materials are not intended to provide the basis for any recommendation that
any investor should subscribe for or purchase any securities. This presentation does not disclose all the risks and other significant issues related to an investment in any securities / transaction. Past
performance is not indicative of future results. The Company is under no obligation to update or keep current the information contained herein. No person shall have any right of action against the
Company or any other person in relation to the accuracy or completeness of the information contained in this presentation. No person is authorized to give any information or to make any
representation not contained in and not consistent with this presentation and if given or made such information or representation must not be relied upon as having been authorized by or on behalf of
the Company. This presentation does not constitute an offer or an agreement, or a solicitation of an offer or an agreement, to enter into any transaction (including the provision of any services). No
assurance is given that any such transaction can or will be arranged or agreed. Certain statements in this presentation may constitute forward-looking statements. These statements reflect the
company's expectation and are subject to risk and uncertainties that may cause actual result to differ materially and may adversely affect the outcome and financial effects of the plan described herein.
You are cautioned not to rely on such forward-looking statements. The Company does not assume any obligation to update its view of such risk and uncertainties or to publicly announce the result of
any revision to the forward-looking statements made herein. This document may contain forward-looking statements which, by their nature, involve a number of risks, uncertainties and assumptions
that could cause actual results or events to differ materially from those expressed or implied by these statements. These risks, uncertainties and assumptions could adversely affect the outcome and
financial effects of the plans and events described within this document. Actual results may be adversely affected by future developments affecting inflation, interest rates, taxation, social instability
or other economic, political or diplomatic or other matters. Forward-looking statements contained in this document that reference past trends or activities should not be taken as a representation that
such trends or activities will continue.
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| Agenda &y

« Aleid Foods operations dynamics
» Tailwinds H1 2023

 Headwinds H1 2023

* Business performance — H1 2023
* Financial performance

* Aleid Foods share performance

» Geogrphical footprint and growth drivers
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| Aleid Foods Operations Dynamics (S

» 2023 is our year for initiation and acceleration of the company strategic plans
 Solidifying our market presence in the frozen foods segment with existing international partners
» Setting the OKRS and KPIS for the regional growth plans in KSA and new regional expansions
* Accelerating the operations of the new businesses in food retail sector and cloud kitchen

Business segmentation Geographical footprint

3.79% 0.97%

B Distribution
W subsidiaries
I Branches
i Regional

82.90%

www.aleidfoods.com




| Tailwinds H1 2023 &=

Diversification of income generating business segmentation

The newly founded subsidiaries and branches are now contributing 17.1% of the total revenue vs. LY 11.9%
with contribution growth of 44%

Distribution segment contribution to business declined -5.2%, however it witnessed growth by 7.3%

www.aleidfoods.com




| Headwinds H1 2023 &y

INFLATION

H1 ended with a slight rise in the inflation rate in Kuwait to 3.7%, which is considered the normal
average for the market.

Commodity

Fluctuating prices of the agro products

Interest rates

Increase in the interest rates

* https://tradingeconomics.com/kuwait/inflation-cpi
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I Business performance - H1 2023

L
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6M - 2023 6M - 2022 6M-20203r?/\g%hM-2022
17,993,090 15,778,326 14%
1,858,002 1,564,070 18.8%
10.3% 9.9% ol
2,427.412 2,062,104 17.7%
13.5% 13.1% 3.2%

RTCI Total revenue growth 14% as per forecast
nghllghts » Expenses stabilized and profit margins are back to the positive growth

www.aleidfoods.com




i H1 202 ’ =
usiness periormance - ont ALEIDFOODS
Distribution Branches Subsidiaries Regional
c
S %  8290% 8812% 3.79% 3.35% 1234%  8.54% 0.97%
3 .%
= 7.3% :
-lg- _g a 64.8%
Se j 29 2% j\
14,916,175 2220180
9 13,903,324
= & 682,437 1,346,938
g5 528,064
[
= =
2023 2022 2022 2022 2023

4 2 * Distribution segment growth coupled with reduction in its contribution to business is happening as planned
nghllghts * Branches performance is slower than planned, but starting to pick up
* Subsidiaries established mid 2021, steadily becoming a key player in their segments
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I Business performance - Ye 2022 (Cont’d) &mm

Distribution segment performance breakdown H1 2023

Frozen meat Rice, pulses, Frozen fries
and poultry spices and nuts and vegetables Other

2 > * The frozen fries decline in supply of the same period last year has been solved by the
nghllghts beginning of 2023 reflecting in the segment increase to its healthy levels.
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I Financial performance

Working Capital 22,576,897
s 80.1%
127,642
To Revenue % 0.5%
Free Cash Flow 4,316,919
as % of I;;Qe n;.l; 18.8%
Net Debt 7,968,584
Net Debt/ Equity 35.5%
Eren 3,515,383
7!\@ Debt/ E BITDVAT 177.9%

www.aleidfoods.com

25,177,646
139.9%
3,329

0.02%

2,910,954
12.7%

7,684,589
32.9%
2,427,412

250.6%

2022 Ye 2023 Till June
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I Aleid Foods share performance &:ﬂxw

SHARE PROFIT DIVIDENDS OWNERSHIP STRUCTURE
. 2019 %51
16 fils | 13.5 14.83 e |
14tk | ¥ %20 i
12 fils \ shares '
10 fils —
8 fils %20
Dividends Dividends Dividends
6 fils
4 fils
2fils | L %15 B Dalgan Holding 9444
; ' Dividends Bl Adeeb Alothman
2021 2022 / [ Free float
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GOALS

March 2022 December 2025

Announcement Deadlined
A New Milestone

March 2022, Aleid Foods Regional Expansion Journey Takes Off
Click here for to watch the announcement video hitps://bit.ly/3tVIL7t




I Geogrphical footprint and growth drivers %mm

Growth in sales

109%%

Y 2025

Contribution per segment
IDistribution 54%
ISubsidiaries 16%
IBranches 8%
IRegional 25%

Geograph growth plans

Regional expansion provides the next leg for growth. Aleid Foods has put emphasis on its regional expansion strategy Goals_25, which
aims for Gulf market expansion and the presence in dynamic and influential cities. The plans kicked off with Aleid Foods Dubai office
launch May 2022 mainly to import and re-export foods with specifications matching the Gulf markets. Followed with the establishment
of a Riyadh-based company in July 2022, Aqgtar Al Khaleej, to be the outset of the company’s operational expansion within KSA.

www.aleidfoods.com
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Thank you
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