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Disclaimer

This presentation is strictly confidential and is being shown to you solely for your information and may not be reproduced, retransmitted, further distributed to any other
person or published, in whole or in part, for any purpose.

This presentation has been prepared by Saudi Industrial Services Company (SISCO) and reflects the management’s current expectations or strategy concerning future events
and are subject to known and unknown risks and uncertainties.

Some of the statements in this presentation constitute "forward-looking statements" that do not directly or exclusively relate to historical facts. These forward-looking
statements reflect SISCO’s current intentions , plan, expectations, assumptions and beliefs about future events and are subject to risks, uncertainties and other factors, many
of which are outside SISCO’s control. Important factors that could cause actual results to differ materially from the expectations expressed or implied in the forward-looking
statements include known and unknown risks. SISCO undertakes no obligation to revise any such forward-looking statements to reflect any changes to its expectations or any
change in circumstances, events, strategy or plans. Because actual results could differ materially from SISCO’s current intentions, plans, expectations, assumptions and beliefs
about the future, you are urged to view all forward-looking statements contained in this presentation with due care and caution and seek independent advice when evaluating
investment decisions concerning SISCO.

No representation or warranty, express or implied, is made or given by or on behalf of SISCO or any of its respective members, directors, officers or employees or any other
person as to the accuracy, completeness or fairness of the information or opinions contained in or discussed at this presentation.

This presentation does not constitute an offer or invitation to purchase any shares or other securities in the Company and neither it nor any part of it shall form the basis of, or
be relied upon in in connection with, any contact or commitment whatsoever.
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Who We Are

1.



SISCO | The only publicly listed, full-cycle logistics and infrastructure 
investment company

Portfolio of market 
leading 
infrastructure 
assets in the GCC 
with supporting 
market 
fundamentals

Track record of 
generating strong 
returns and solid
cashflow 
generation ability

Operate in 
resilient sectors 
enabling attractive 
risk- adjusted 
returns

Positive Outlook and 
key enabler of National 
Industrial 
Development and 
Logistics Program

Business readiness and 
strategic alignment to 
national priorities 
makes SISCO a key 
Vision 2030 enabler

Successful 
track record in 
developing 
assets

long term 
concessions 
signed over the 
last 10  years

7 SAR 4 bn + +135%
Portfolio companies Total AUM 10-year Portfolio 

Return

> 12% 10%
10-year 10-year

IRR Revenue CAGR
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SISCO’s Value Proposition | A compelling investment case

Positive Outlook Supported by Saudi Vision 2030
Well-positioned to benefit from key national level initiatives that will drive growth
across SISCO’s core operating sectors in Saudi Arabia

Strategic Footprint Across KSA
SISCO’s logistics businesses are located at the heart of Jeddah’s industrial zones and
the busiest port in the Kingdom

Synergistic Portfolio
Boasts a comprehensive portfolio of synergistic businesses that provide an integrated 
end-to-end logistics platform

Successful Track Record In Greenfield
Strong track record of developing landmark greenfield projects into successful 
platforms and attractive brownfield investment opportunities

Consistent Dividend Policy
Plans to maintain consistent dividend policy and continue generating increased value
for shareholders

Defined Growth Strategy
Clearly defined medium-term growth strategy with capacity to deliver on ambitious 
targets

Strong Management Team
Strong governance framework and experienced management teams has enabled
SISCO’s active investment management approach and growth story

Access to Capital
Ample availability of capital will drive SISCO’s forward-looking investments and 
expansion plans

Robust Governance
Strong governance framework and highly experienced Board to oversee portfolio 
companies
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Hands-on Approach to Investment Management
Active investment management approach has seen SISCO acquire and grow lucrative
brownfield investment opportunities



Achieve full potential and where appropriate,

monetize wholly or partially to bring strategic

investors to further grow our portfolio

SISCO Business Model

Center of Knowledge Develop Concessions Access To Partnerships Access To Capital Center of Excellence

Develop portfolio through organic growth and

value enhancing acquisitions

Manage investments on decentralized basis and

provide strategic directions and expertise

through Board representation

• Growing portfolio through value accretive

acquisitions and organic growth.

• Diversified portfolio of infrastructure investments 

that generate long-term, sustainable returns
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Center Of Excellence |Strong capabilities across the Group

Management 
capabilities

Operational
Capabilities

Access to 
strategic
Partnerships

Financing
Capital raising (institutions & banks)
Project finance management

JVs & partnering

- Experience in JV

- Ability to attract industry leading partners

Public stakeholder  mgmt.
- High and long-standing reputation
- Mawani, Modon and SWPC relations 

for strategic assets. 

Operational execution
Strong operational know-how 
in  subsidiaries

Project Dev.

- Unique greenfield delivery experience

- Several business development 
opportunities

Scale
SISCO has strong history of 
scaling portfolio companies

Investment and Deal Structuring
Strong investment team deal flow 
generation, transactional capabilities

International Partners / Joint Ventures

Concession
- High and long-standing reputation
- Mawani, Modon relations for 

strategic assets

Local Joint Venture’sStrategic Partner
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20212016 - 20202011 - 20152006 - 2010

SISCO | Portfolio Building Journey

2000 - 2005

Investment

Development

Divestment

24.24%
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SISCO added additional 3 companies 
in its portfolio.

First Expansion of RSGT 
Terminal Capacity.

Acquired Elite 
Group-UAE through 
GDI .

LogiPoint strengthens its 
position as leading logistics 
real estate developer

RSGT signs new 30-year 
concession to become largest 
container terminal in KSA

Strategic divestment of equity 
stake in RSGT

Signed 4 ISTP projects to make
Tawzea the leading wastewater
treatment company in the KSA



RSGT 59%

LogiPoint 11%

SA Talke 10%

Isnad 1%

Green Dome 3%

Kindasa 6%

Tawzea 10%

SISCO Investments | A portfolio of market leading companies
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Ports & Logistics Water

Ports

Infrastructure

Logistics

36.4% 

Strategy development

Capital structure optimization
Governance enhancement

Deal sourcing
Capital growth / realization

Shareholder returns

Holding

76% 

33.3% 

31.7% 

97% 

50% 

65% 

Holding

Portfolio companies are 1st or 2nd in their sector

Strong synergies across portfolio

Total AUM

SAR 4.0 B

Logistics – 84%
Water – 16%



Highly-experienced Board of Directors

Aamer Abdullah Alireza
Chairman

SISCO Board since 2003
25+ years of experience

Adnan Abdulfattah Soufi
Vice Chairman

SISCO Board since 2020
40+ years of experience

Saleh Ahmed Hefni
Board Member

SISCO Board since 1998
35+ years of experience

Dr. Abdulaziz Abdullatif Jazzar
Board Member

SISCO Board since 2014
35+ years of experience

Ahmed Mohammed 
Al-Rabiah

Board member 
SISCO Board since 2020
15+ years of experience

Talal Nasir Al-Dakhil
Board Member

SISCO Board since 2020
10+  years of experience 

Muneera Hejab
Al-Dossary

Board Member
SISCO Board since 2020
19+ years of experience 

Robust governance framework

Experienced board composed of respected regional business leaders 

LOGISTICS, CONCESSIONS AND 
DEAL STRUCTURING

INVESTMENT, 
MANAGEMENT AND 

GOVERNANCE 

INFRASTRUCTURE 
INVESTMENT & 
MANAGEMENT

MANAGEMENT & 
PRIVATE EQUITY

INVESTMENT 
MANAGEMENT

MANAGEMENT & 
BANKING

BANKING AND ASSET 
MANAGEMENT
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Industry-leading senior management

Khalid Suleimani
CEO
25+ years in VC Investment, Digital 
transformation and Entrepreneurship

Mahmood Hussain
CFO
22+ years in financial
and investment management

Jens Floe
CEO
25+ years in the infrastructure and
maritime sector

Farooq
A Shaikh 
CEO
20+ years in shipping 
and logistics

Hisham Al Bahar
MD
18+ years in logistics and
investments

Mark Benzahia
MD
18+ years in supply
chain and logistics

Saud Tabbakh
CEO
18+ years in
management

Mohammed Halawani
CEO
13+ years in water
industry

Logistics Water

Strong management teams with decades of experience
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Portfolio Performance Highlights

2.



Track record of returns

14

Portfolio Returns

Investment Returns

10-year IRR

+12%

CAGR

+10%

CAGR

Gross Investment Return

>3x

Multiple On 
Invested  Capital

>3X

Growth In AUMs

Portfolio Returns

Revenue Growth Adjusted EBITDA Growth

Adjusted Net Profit Growth Total Equity Growth

Asset performance

9.6%

CAGR

8.3%

CAGR

10%

CGAR

6.0%

CAGR

10-Years Portfolio and Financial Returns



Track record of performance
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Amounts in SAR millions

* Revenue excludes accounting construction revenue

562 565 
676 

862 
921 

2017 2018 2019 2020 2021

Revenue

59 

47 
51 

66 65 

2017 2018 2019 2020 2021

Adjusted Net Income

(53) 205 
237 

161 

748 

2017 2018 2019 2020 2021

Free Cash Flow

1,544 1,571 1,591 
1,710 

2,296 

2017 2018 2019 2020 2021

Net Assets

1,067 1,088 1,091 
1,175 

1,486 

2017 2018 2019 2020 2021

Shareholders Equity

0.3

0.4

0.6

0.8 0.8

2017 2018 2019 2020 2021

Dividend Per Share

5.5%

4.3%
4.7%

5.7% 5.7%

2017 2018 2019 2020 2021

Adjusted Return on Equity

260 271 290 

447 
498 

46.3% 48.0%
42.8%

51.9% 54.1%

2017 2018 2019 2020 2021

Adjusted EBITDA & Margins



SISCO STRATEGY (2021-2026) Overview

3.



Our strategic ambitions

Our
Ambitions
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Financial objectives

1

2

3

Revenue of 
SAR 2 billion by 2025

Target ROIC of more 
than 12% 

Future revenue and net income growth to 
be driven from Logistics segments

Strong total returns for 
shareholders

Consistent dividend 
distribution
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SISCO Accelerated Business Model Moving Forward

Center of Knowledge Develop Concessions Access To Partnerships Access To Capital Center of Excellence

10-15 Years

Greenfield

5-7 Years

Partial Exit for mature business

Fuels access to Capital

Brownfield
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Platform 

Company 

Ports Logistics Infrastructure Transportation 3PL / 4PL

Business 

Strategy 
• Continue bidding 

for KSA 

concessions and 

expand

internationally 

organically and 

inorganically 

• Create an end to 

end to supply 

chain logistics 

leader with focus 

on LTL/FTL and 

expand regionally 

• Roll up strategy in : 

Food and 

Beverage, FMCG 

and Pharma (“Cold 

Chain”) as target 

sector 

Growth 

opportunities

• East/West Africa 

• Bangladesh

• Saudi concessions  

• Jeddah (Khumrah

and MODON 

developments )

• Riyadh

• Build on the BRZ 

and Logistics 

Parks model

• Focus LogiPoint to 

be big box logistics 

leader

• KSA expansion

• Grow Kuwait 

business organically 

In development

Pet-Chem Logistics

• Achieve 

consolidation and 

selective regional 

opportunities

• Explore growth in 

new services

• Expansion and 

consolidation of 

petrochem logistic 

services

Logistics Services 

Adjacencies

In development

• Expansion into 

value-add services 

and logistics 

adjacencies

• Acquisition of 3PL 

cold chain players

• Strategic 

partnerships

• Acquisition of niche 

logistics value add 

services players

• Bolt-on acquisitions 

to increase scale

SISCO will leverage leadership position across the Logistics value 
chain
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Last mile
(B2B)

Long/short haulWarehousingWarehousing
Line haul/ 

Terminal operations

Re-Export 
Warehousing



2021-26 Strategy | Key Transformation Initiatives

Consolidate and develop market dominance with improved margins

Merge, Integrate or IPO

Maximizing synergies
across SISCO’s portfolio 

companies

Capture value across 
the logistics value chain

Develop 3PL / 4PL capabilities

Current Future

o Single Port Operator
o Largest Port Terminal

o New Concessions
o Multiport Operator
o Diversified Cargo type

o Focus on logistics real-estate
o Asset Heavy

o End-to-end logistics solutions provider
o Servicing e-commerce
o Asset Light

Integrated logistics platform

o Standalone 
o Opportunity to consolidate

o Integrated Service Offering
o Scale up businesses
o Achieve market leadership

Ports & 
Logistics

Water
Current Future
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2021-26 Strategy | Invest in high quality assets
Strong balance sheet with significant cash to deploy on value generating opportunities in logistics and 
infrastructure, supported by access to competitive debt financing

II

Target IRR > 12%
Source active and passive

opportunities
Extensive visibility on regional

deal pipeline

INVEST

SAR

500 MN

Cash on hand

Debt Capacity
In addition to current leverage

40%+

Target LTV on Acquisitions

Investment Avenues:

- Holding level M&A
- Bolt-on acquisitions
- Portfolio company M&A

2022

SAR 600 M + live Transactions
Transactions reviewed

SAR 47.5 M
Deployed

2021
Formation of GDI & Acquisition of Elite

Formation of RSPDI & Bidding for International 
Ports Projects
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2021-2026 Business Targets
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Current capacity

5.2 M TEUs

8.8 M 
TEUs

Consolidation

Single 
Terminal

Multi 
Terminal

Bonded Zone 
Capacity

75K SQM

150K SQM

51%

75%

Market Share in 
Petroleum Logistics

75%

Market Position

2nd

2026 Target 2026 Target 2026 Target 2026 Target
2026 Target

PORTS LOGISTICS

1st

Market Share

60%

2026 Target

Logistics Water

Group Revenue EBITDA Margin AUM

>2B
SAR

>40
%

>6B
SAR



Water

Logistics

Ports

FOOTPRINTS

…Leading to the SISCO 
of the future

Moving forward from key player of 

GCC to Global Level by expanding our 
business into Africa and Asia. 

National : Jeddah | Rabigh | Taif | Madinah | Neom | Tabuk | Riyadh | Dammam | Jubail | Buraidah | Qassim | Arar | Hafr Al-Baten | Sudair | Alkharj | Shagrah | Zulfy
International : UAE | Qatar | Bahrain | Kuwait

SISCO Footprints

24
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2021-2026 Strategy | Progress Update
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Organic Growth

Existing of Business Units

Organic and Inorganic 

Portfolio Growth

RSGT Expansion

Green Dome Expansion

2021 2022

• Expansion of RSGT to reach 4.8m TEU
• Tawzea awarded 3 out of 6 ISTP contracts
• Commenced expansion of LogiPoint bonded zone 

facilities

• Acquisition of Elite Group through Green Dome
• Positive progress made on international expansion

M&A

3PL / 4PL

Logistics Adjacencies

• RSGT capacity increases to 5.2 million TEU
• Increased bonded zone warehouse capacity to 

100k m2

• Commenced development of new facilities for SA 
Talke

• RSGT appointed preferred bidder on Bangladesh 
container terminal

• Additional concessions being pursued in East and 
West Africa

• Pipeline of more than SAR 600 million 
transactions reviewed



Appendix :Portfolio Companies 
Overview
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Key Figures
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Logistics Water

RSGT Capacity

5.2M TEUs

2012

% of KSA Imports

30%

2012

BRZ WH Capacity

75k M2

2012

BRZ Open Yard 
Capacity

600k M2

2012

Petrochem Logistics 
Market Share

2012

51%

Presence in GCC

2012

6 Countries

M3 Throughput
2012

18 M

Kindasa Market Share

2012

60%

Industrial Cities Managed

2012

14 Cities

O&M and BOT Projects

2012

18+

Throughput

3.0 M TEUs

2012
Volume

2012

2012

Employees
2012

Total Fleet
2012

Total WH Capacity

4,660 700 +350K M2

PORTS LOGISTICS

+13 M Tons



Red Sea Gateway Terminal (RSGT)

• Industry: Container Terminal Operations

• Foundation: 2009

• Headquarters: Jeddah, KSA

• Port of Operation: Jeddah Islamic Port

• Ownership: RSPD (60%), PIF (20%), Cosco Shipping 
Ports (20%)

• SISCO’s Effective Shareholding: 36.36%

Leading container terminal 
operator in KSA

• Highest container 
throughput in KSA 
(~35% share in 2021)

• Position further consolidated 
by acquisition of NCT in JIP

• Plan to grow KSA volumes & 
become National Champion

• Grow JIP to 5.2M TEUs

• Target additional ports in 
KSA – new concessions and 
potential acquisitions / 
consolidation opportunities

Further strengthening KSA 
leadership

Plan for international 
expansion

• Active pipeline of 
concessions

• Management team with 
international experience 
(APMT, ICTSI, DPW)

• Strategic relationship with 
COSCO to potentially enable 
international investments.

Strong performance
(financial, operations)

• SAR 860M revenue (2021); 
23% CAGR 2017-21

• JIP ranked top quintile as 
per WB Container Port 
Performance Index 2020

Overview

Throughput (Mn TEU)

• Current concession: Red Sea Gate Terminal 
(JIP, KSA) + North Container Terminal 
(JIP, KSA)

• Concession expiration: 2049

• Capacity: 5.2M TEU

• Best Terminal Operator of the Year at Ship Tek 
Awards 2022

• Selected for Saudi Global Champion Program
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1.3
1.6

1.9

2.6

3.0

2017 2018 2019 2020 2021

330.2
388.7

504.8

684.3
723.9

29.7 29.3
64.4

189.4

82.3

2017 2018 2019 2020 2021

Revenue Analysis (SAR Mn)

Revenue

Net Income



GROW

[2010 – 2020]

• [Governance / 
management initiatives]

• [Operational metric 
improved]

• Became the largest 
terminal operator in KSA

• Enroute to increasing
terminal capacity to 
5.2Mn TEU

REALIZE

[2021]

• Divested 21.2% of direct 
equity stake to PIF and 
COSCO at SAR3.3 Bn 
valuation

• With the onboarding of 
COSCO and PIF, RSGT is 
better geared for the next 
leg of growth

• Realized 250% ROI and 
13.5% IRR

THE FUTUREAQUIRE

[2009]

Took over terminal operations 
from a competitor at JIP –
Lead terminal operators at JIP

Value creation model in action: RSGT concession

• Better positioned for 
international expansion -
Key success: Patenga Port, 
Bangladesh

• Expansion in RSGT 
Terminal at JIP

• Ideally geared for local 
expansion opportunities

• 1st private container terminal in the Kingdom

• 1 of 3 terminal operators in Jeddah Islamic Port

• Terminal capacity of 2.5Mn TEU

Inception and background
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LogiPoint

• Industry: Logistics Real Estate

• Foundation: 1999

• Headquarters: Jeddah, KSA

• Base of Operation: Jeddah Islamic Port,  MODON 
and Khumrah in Jeddah 

• Employees: 175

• Ownership: SISCO (76%), Xenel (24%)

• Attractive portfolio at strategic locations

Overview

Utilization

1. JIP: Bonded Re-Export concession with Mawani
over an area of 900,000 sqm till 2039. JIP handles 
70% of the national traffic 

2. MODON: BOT agreement with MODON over 
120,000 m2 till 2039. LogiPoint Logistics Parks 
located in the heart of industrial area Modon 1

3. Khumrah: Concession signed with JUDRUC over an 
area of 315,000 sqm till 2053 in Khumrah, the 2nd 
largest logistics hub in the Kingdom

Strategic Locations

1

2

3

60% 58%

42%
49%

85%
93% 93%

99%

A2018 A2019 A2020 A2021

Occupancy "Land" Occupancy "WH"

25 22 12 11 12 

20 22 
23 25 31 

39 40 
48 54 

58 

A2018 A2019 A2020 A2021  F2022

Service revenue and others WH Lease revenue
Land Lease revenue

Revenue Analysis (SAR mn)
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S.A Talke

• Logistic analysis & consultancy 

• Optimisation of logistics processes

• Turn-key construction of logistic 
plants

• Storage and logistic solutions for DG 
and Non-DG products – including 
liquid, powder and granulates

Logistic Solutions Transport Services 

• Maintenance Services

• Spare parts 
management 

• Container terminals

• Value added 
services

Overview

• Industry: Logistics solutions for Chemical 
and Petrochemical Industry with Fleet 
O&M Services

• Started Operations in 2003

• Ownership: SISCO (33.3%), Alfred Talkie 
(33.3%), Azmeal (26.7%), Abdullatif 
Mogahed (6.7%)

• Market Share: 50%

Markel Leadership position
S.A Talkie has been a service 
provider to 
• TASNEE for over 17 years 
• SPCO for over 12 years 
• SABIC for over 9 years
• Petro Rabigh

Revenue & Net Profit (SAR Mn)Volumes (Mn Tons) Market Share

Service Offerings

• Individual transport solutions for bulk 
liquids, dry bulk and packed products
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Technical Services

208

250 259 261
277

28 35 38 40 41

2017 2018 2019 2020 2021

8.5 8.9 9.0
10.0

13.5

2017 2018 2019 2020 2021

51%49%

SA Talke

Others

Revenue

Net Income



• Industry: Logistics

• Foundation: 2017

• Headquarters: Dubai, UAE

• Ownership: LogiPoint (31.7%), RHS Logistics 
(31.66%), Sharaf Group (31.66%), MS (5%)

• SISCO’s effective shareholding: 24%

Go-To Market

• Signature customer experience

• Strong Business development 
and marketing capabilities

• Active lookout for investment opportunities

• Management team with international experience 
(FedEx, Postaplus)

• Thorough expertise in M&A to evaluate international 
investments opportunities

Target Geographies

• Primary – KSA, UAE, Bahrain, Qatar, Oman & Kuwait

• Secondary– Turkey, Egypt and Morocco

Overview

Service Offerings

• Core – LTL, FTL, Last Mile, 
International Courier, 
Custom Brokerage, White 
Gloves, Temperature 
Control, Cross-Border 
Express and Contract 
Logistics

• Supplementary – Dedicated 
Contract, Freight Forwarding, 
ScaaS and Digital Brokerage

Customer Segments

• Multinational Corporations

• Family-Owned Businesses

• SMEs

• Online Retailer

Financial Targets

14-16%

EBITDA % ROC Net Debt/EBITDA

<3x13-16%

Key Customers

• Acquisition of Elite Co. a fully 
integrated land freight and 
courier solution provider

Fleet Management

• Forecasting, tracing, & analytics  
capabilities

• Streamlined processes

• Cost efficient 

Technology

• Inhouse technical capabilities

• Partnerships in capabilities for 
capital light approach

Key USPs

Organization

• Agile structure to allow for 
expansion

• Centre of excellences
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Kindasa Water Services

• Industry: Water Solutions

• Foundation: 2000

• Headquarters: Jeddah, KSA

• Employees: 150

• Ownership: SISCO (65%), Abdul Latif Jameel (ALJ) 
(35%)

• First private desalination plant in the kingdom

Overview
• Current net dependable capacity 100K m3/D

• 72% private sector water market share in Jeddah, 
2021 

• Annual sales volume: 16.9 million M3/year

• Annual production volume: 18.1 million M3/year

• Utilization: 79%

6.004.00

Moya Bushnak

5.00

5.004.75

SAWACO

5.17

KINDASA
Other small 
Competitors 
using wells 

water

2.00 – 3.00

Increase Market Share

• Increase market share in Jeddah 
to 90%. 

JVs & Acquisitions 

• Pursue JV or Take Over of local 
companies specialized in 
Desalination Plants Construction 
and O&M

SWPC

• Participate in SWPC Future 
Projects

Local & Int. Projects

• Search for new BOT, BOO, EPC, 
O&M projects inside & outside 
KSA 

99,133 

93,740 
92,728 93,210 

97,369 

2017 2018 2019 2020 2021

13.1

9.7

3.7

5.1 5.6

2017 2018 2019 2020 2021

Th
o

u
sa

n
d

s

Revenues SAR (Mn) Net Profit SAR (Mn)

2021 Private Sector Water Market Price (SR/m3)

Five-Year Plan
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Tawzea

• Industry: Water Solutions

• Foundation: 2006

• Headquarters: Jeddah, KSA

• Employees: 400

• Shareholding: SISCO 50%, AMIANTIT 50%

• Municipal and industrial water solutions, including 
potable water, sewage collection and recycled 
water

Overview

• Proven PPP Development and O&M capabilities.

• Serving 2700+ factories and 500k+ inhabitants

• 5 Concessions; 8 O&M contracts

• 4/7 Concessions Won in 2021 for Waste-Water 
Treatment

• 220,000 m3/d PW pumping capacity; 132,000 m3 

/d WW treatment capacity Clients

Revenues SAR (Mn)

To be the regional benchmark in providing quality water services and 
environmental solutions by 2025.

Vision

Committed to implement the best practices providing water services and 
environmental solutions to serve community, environment, and industry 

Mission

268.9

257.1

263.3
260.8

285.5

2017 2018 2019 2020 2021

18.2

15.5

20.6

14.2

20.5

2017 2018 2019 2020 2021

Net Profit SAR (Mn)
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Appendix: Q3 and 9M Financials 
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Q3 and 9M income statement highlights

GROUP REVENUE

SAR millions (adjusted: excludes accounting construction revenue)

GROSS PROFIT & MARGIN

• Q3’22 Group revenue almost matched last year’s level (-1.5% YoY) driven by steady improvements of the Ports and Logistics segments’ performance.
• 9M’22 Group revenues declined 12.9% YoY due to 1H’22 recording relatively subdued performance (-18% YoY) compared to exceptionally strong 1H’21 (+30% YoY).
• Q3’22 gross profit improved 9.1% YoY, mainly due to enhanced margins of Logistics and Water segment attributed to optimized sales mix and lower depreciation.

217.9 213.2 214.7

716.1

624.0

Q3’ 21 Q2’ 22 9M’ 21Q3’ 22 9M’ 22

-1.5%

0.7%

-12.9%

97.0 99.7 105.8

355.5

295.7

0

5

10

15

20

25

30

35

40

45

50

0

50

100

150

200

250

300

350

400

450

500

550

Q2’ 22

44.5%

Q3’ 21

46.8%
49.3% 49.6%

Q3’ 22 9M’ 21

47.4%

9M’ 22

+9.1%

6.1%

-16.8%
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Q3 and 9M revenue and gross profit composition

REVENUE COMPOSITION (SAR MILLION) GROSS PROFIT COMPOSITION (SAR MILLION)

SAR millions (adjusted: excludes accounting construction revenue)

79%

10%

11%

78%

11%

11%

9M’ 21 9M’ 22

GROUP REVENUE COMPOSITION (SAR MILLION) GROSS MARGIN BY SEGMENT

80.3 81.1 82.9

305.5
242.8

30.0

32.0

6.7 10.6

20.0

20.9

12.39.9 8.710.0

Q2’ 22Q3’ 21 Q3’ 22 9M’ 21 9M’ 22
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Q3 and 9M OPEX and investment income 

OPERATING EXPENSES 

SAR millions

INVESTMENT INCOME

• Q3’22 operating expenses rose 5.7% YoY but decreased 3.4% QoQ as a result of cost rationalization. 9M’22 operating expenses increased 10.6% YoY due to higher insurance and 
business development costs. OPEX is expected to stabilize going forward.

• Q3’22 investment income rose 7.9% YoY due to improved profitability of SA Talke. 9M’22 investment income growth was even stronger at 18.3%.

42.9 47.0 45.4

123.0

136.1

9M’ 21Q3’ 21 Q2’ 22 Q3’ 22 9M’ 22

+5.7%

-3.4%

10.6%

3.7 2.3 2.8

8.0 6.7

3.8
4.9

5.4

10.9 15.0

1.3

9M’ 21

0.1

Q3’ 21

0.5

1.2

Q2’ 22 Q3’ 22 9M’ 22

8.47.6 8.2

19.4

23.0

+7.9%

-2.3%

18.3%

SA Talke

Others

Tawzea
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Q3 and 9M EBITDA and net income 

EBITDA AND MARGIN

SAR millions

ADJUSTED NET INCOME

• In line with revenues, Q3’22 EBITDA also remained stable YoY (vs 25% YoY decline in 1H’22). This contained 9M’22 decline in EBITDA to 17.6% YoY.
• Q3’22 adjusted net income rose 56.6% YoY driven by improved performance of Logistics and Water segments, recovery in Port segment and higher investment income from 

associates.
• 9M’22 net income still recorded a 69.2% YoY decline, mainly due to the decline in the Ports segment during 1H’22. Port segment is the largest contributor to revenues and net 

income.
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3.1
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Impact of RSGT divestment

• SISCO's share of RSGT net income reduces by 24.24%

• Impact during 9M 21 and 9M 22 has been minimal

• Most of the decline in Group net income is due to the decline in 
gateway volumes due to prevailing supply constraints

SISCO Share

@ 60.6%

50.40 million*

SISCO Share

@ 36.36%

1.37 million*

@ 60.6%

1.82 million*

* After consolidation adjustments

• PIF and COSCO acquire 21.2% of SISCO’s direct equity 
stake in RSGT

• Total gross proceeds of SAR 556.5m

• Implied enterprise value: SAR 3.3bn

• Effective shareholding reduced from 60.6% to 36.36%

Deal overview

Impact of RSGT transaction
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Q3 2022: Improving momentum

Q3‘22 witnessed a strong recovery 
in business fundamentals as 
revenues almost reached Q3’21 
levels driven by improved 
performance of Ports and Logistics 
segment. This strong momentum 
will likely continue in the coming 
quarters.

Progressing on implementation 
of strategy with emphasis on 
value accretive M&A and 
brownfield investments in Ports 
and Logistics.

Q3’22 net profit increased 56.6% YoY 
driven by improved performance of 
Logistics and Water segments and 
despite a seasonally slow Q3 for Port 
segment.

Q3’22 gross profit rose 9.1% YoY, due 
to substantial improvement in 
margins, especially in Logistics and 
Water segment.
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Q3’ 21 Q3’ 22 9M’ 21 9M’ 22

Reported Net Income

Reversal of provision for Zakat Contingencies (H.O)

Impact of the one-off loss incurred by the water segment

Total adjustments

Impact on SISCO net income

Adjusted Net Income

5.2 -0 0.6 -0

9.2 14.4 59.3 18.3

4.0 14.4 58.7 18.3

5.2 -0 0.6 -0

-0 -0 -0

5.2 -0 0.6 -0
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Q3 Income Statement

*Excludes construction revenue and cost

Q2’ 22 Q3’ 22 Var. % Q3’ 21 Q3’ 22 Var. %

Revenue*

Direct costs*

Gross profit

Operating expenses

Operating profit

Investment income

Finance charges

Other income / expenses & Zakat

Group net income

Minority interest

Net income - reported

99.7 105.8 6.1% 97.0 105.8 9.1%

52.7 60.4 14.7% 54.1 60.4 11.7%

4.6 18.0 287.9% 7.4 18.0 143.9%

3.1 14.4 363.9% 4.0 14.4 260.9%

213.2 214.7 0.7% 217.9 214.7 -1.5%

-113.5 -108.9 -4.1% -120.9 -108.9 -10.0%

-47.0 -45.4 -3.4% -42.9 -45.4 5.7%

8.4 8.2 -2.3% 7.6 8.2 7.9%

-53.4 -53.4 0.2% -50.7 -53.4 5.3%

-3.1 2.8 -190.4% -3.6 2.8 -178.3%

-1.5 -3.6 134.6% -3.4 -3.6 6.4%

Var.

1.5

4.6

6.1

1.6

7.7

-0.2

-0.1

5.9

13.3

-2.1

11.3

Var.

-3.3

12.1

8.8

-2.5

6.3

0.6

-2.7

6.4

10.6

-0.2

10.4
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9M Income Statement

*Excludes construction revenue and cost

9M’ 21 9M’ 22 Var. %

Revenue*

Direct costs*

Gross profit

Operating expenses

Operating profit

Investment income

Finance charges

Other income / expenses & Zakat

Group net income

Minority interest

Net income - reported

355.5 295.7 -16.8%

232.4 159.6 -31.3%

94.1 23.9 -74.6%

58.7 18.3 -68.9%

716.1 624.0 -12.9%

-360.6 -328.3 -9.0%

-123.0 -136.1 10.6%

19.4 23.0 18.3%

-152.9 -157.4 2.9%

-4.9 -1.3 -73.8%

-35.3 -5.6 -84.2%

Var.

-92.1

32.3

-59.8

-13.1

-72.8

3.6

-4.5

3.6

-70.2

29.8

-40.4
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9M Balance Sheet

Sep-22 Dec-21

Fixed Assets

Investments

Other Long Term Assets

Current Assets

Total Assets 4,865.5 4,995.1

Borrowings

Long Term Liabilities

Current Liabilities (excl. borrowings)

Total Liabilities 2,635.8 2,698.7

Equity

Total Equity & Liabilities 4,865.5 4,995.1

3,745.6 3,688.1

230.2 211.7

5.0 4.5

884.7 1,090.7

670.4 721.4

1,536.3 1,518.5

429.1 458.8

2,229.7 2,296.4
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Q3 and 9M adjusted free cash flow and net debt

FREE CASH FLOW

SAR millions

DEBT

• Free cash flow for 9M’22 is SAR -84.9 million (outflow) compared to 9M’21 cashflow of SAR +25.6 million due to the decline in net income by SAR 41 million and an 
increase in CAPEX of SAR 105 million.

• During 9M’22 total debt fell by SAR 50.9 million and cash fell by SAR 235.5 million. As a result, 9M’22 net debt rose by SAR 184.6 million.

-54.9

-32.0
-41.3

25.6

-84.9

Q3’ 21 9M’ 21Q2’ 22 Q3’ 22 9M’ 22

+13.6

-9.3

-110.5

721.4 670.4

892.4

656.8

-171.0

13.6

FY 2021 9M 2022
+184.6

-50.9

-235.5

Total debt Cash & Short term deposits Net debt
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9M Cash Flow Statement

Sep-22 Dec-21

Operating cash flow before working capital

Net working capital movement

Cash generated from operating activities 138.9 283.9

Finance charges, Zakat & income tax, EOSB

Net cash flow from operating activities 82.2 236.3

Investment in short term deposits

Net Proceeds from Sale of Investment

Net cash used in Other Investing activities

Net cash used in financing activities -158.4 -191.9

Net decrease in cash and bank balances

Cash at the beginning of the period 892.4 336.5

SAR million Sep-22 Dec-21

Cash At Center

Cash At Affiliates

179.0 892.4Cash at the end of the period

12.8 547.8

166.2 344.6

306.9 484.1

-168.0 -200.2

-56.7 -47.7

-470.0 -0

-0 648.4

-167.2 -136.9

-713.3 555.8

Cash at the end of the period 179.0 892.4
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Thank you
ir@sisco.com.sa

mailto:ir@sisco.com.sa
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