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CHAIRMAN'S MESSAGE

When ane reviews GPICS resulls foe 2004, oo i immediately impressed with the
stshstantial financial success of the company for the vear. Rediable produecton, sate and
efficient aperation, consistent high quality maintenance and technical back-up services
alf combined fe make 200 a very successtul vear for GPIC inwhich a ned profi of LIS
05.7 million was realised.

There werne also many memorabie achisvements and special occasions during 2004,
The GPIC Clubs for all emplovess was inaugurated and has proved a very popular
|.||:'||||1_,- foar all members of stafl and their familics, Safely achevements Conlinued o be
parmered, A "Highly Commended’ Award from BoSPA, UK was followed by the Minisiry
of Labour and Social Affairs” Award for Industrial Safety and Healih for 2004, The lps
time accidient-freo |'~|'I'1F.l|-.n:.'|'|' hioarrs Btalledd £.2 o llicn ||'.-' L] ol

The wagicons mvwiroamendal ||||:-jr'| 15 and inliatives o Hhe COmpany crantimued
successdully. A solid spondosship for environmental research projects in schoods was
estahlished in conjunction with the Ministiry of Education and ic already bearing fruit.
Fhe GRIC erviranmental kctores o school childnen were expandiesd and enhanced,

These extramural successes were made possible by the solid operational
perfarmance af the comgany, GPIC procuced 1,286 908 1onnes of prodoct i fotal, of

which 1045571 tonnes were safely exported on 65 ships, meeting all our customerss’
reguire s,

It is po coincidence that GPYCs Uirea export facilities wero the first to qualify fo
L=l ] Spstems Stadus friorm thie Avsstralion Cluarkntine |-|1'\,|1|'r fion Services (ACIES

Bahrainisation reached a level of 7%% and the condinuous training, development and
education of all |.'|1'||||~:|l.r-em_t. reteiond The Cuslomany priacity atdention,

These achiovements are the result of the cantimuoes anCemragement aml inberest od
Hix Magesty King FHamacl bin lsa Al Khalita, King of the Kingdom of Babrain, His
Highness Shaikh Khafita Bin Salman Al Khalifa, Prime Minister and His Highmess
Shaikh Salman bin Hamad Al Khaliia, Crown Frince and Commandersin-Chief of the
Babeain Dedence Foroe,

I additicn, the comtribation and cufajaard il |:|ri'|.'.aln:_' ar isaieons in Hahrain, SARBI
and FIC and their coniribsution 1o the sucosss of GPIC cannot be underestimanes],

The socess of GPIC was prerhisps best coptured in the appoimtment of D, Mostafs Al
Sayed, [hve General Manager, a3 Prasident of BAPCO |would Hie 1o record my sincen:
thanks to Or Al Sayved for his contribation o the sucoess of GPRC, | AL i.‘-l||'r' thank
ham for enpendering e feam doinl which bas become o unpes Teadere of s
pioneering company. | also record my gratiiude for s instilling confidence and an
cagermess o outperform othiers while being creative, in the enfirg GPIC workforce, We
l.'l.ll:'\.-ll . Al \.::ull.'l'l ey duiceit b bt e position and at the <ame e wish s
successor the newly appointed General Manager, M Abclulrahman Jawahery the very
biesd for the fudune,

I waoukd fike o record my sincere thanks and appreciation to our chasehalders and
muarketers, PR Kowait and SABIC, Sawdi Arabia for their substantial soppod in ihis
fuel el

Finally, | wish i sincerely thank the entiee GPIC workdoree for their diligence and
lowaly which contributed so much to the company’s overall success and profitabilin.

lsd Bin Al AL Khalids
Chaimmen
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BOARD OF DIRECTORS' REFORT

to the Shareholders
ior the year ended 31 December 2004

[he Baoard of Dieectors is pleaesd to proseat @ wenty fifth Anreal Repart kighlighiing the achievements of the
company in the technical, financial, marketing and human resources fiekds {or 2004,

The year saw the company rze o new hetghts and schievements. Specific highliphts were achioving DHSAS 180HA
certification, receiving o 'Highly Commended” Avand Tor Industiral Safety from RoSPA, UK, meceiving the Minisiry of
Labowir's Sswvaed feor Safety and Health Excellence el receiving HH Shaikh Abdudla b Hamad Al Khalifa, Chairon of the
Pubdic Commission for Protection of Masine Resources, Ervironment and Wildlife's Award for the best emvironmental
garden in wedustries i Bahram, A further accolade was bestowed on GPIC with e company’s Ulrea export facilities
gualifying for Level 1 Systems Status under the awspices of the Australian Cluasanting Inspectbon Services (ALHS), the first
whart in the region 1o achieve ths qualification. GPICs manne cxport facilites also qualified for the Intermstional Code of
Secuily of Ships dsd Ports IBPS) during 2004,

A H-IIIL':'.\,JI.'H hanour weas aecorded GPIC widh the .|||.|:||_|-'n|rr|l:_'|1| al the General darapgen [ir, Bustafa &l Saverl as
President of the Bahrain Petroledm Company (BAPCOL. His replacement, M. Abdulrahman Jawahery, was promoldd
from within the company and a very smooth and scamless ransition was therefore made possible,

The kigh quality maintenance work coupled with the continuous close monitoring of plant conditions, modifications,
capilal projects and improvement practices resulied in the offective sconomic liie of the existimg plants beng extenced
tex M124. This extension was the resalt of a comprehensive asset evaluation study by an intemational comsultant and is
fuilly endorsed by the extermial avditors and approsesd by the Baard of Dinsctors

A g clirec? mesudl o thee abs e mienEaned -elil-‘!l,un: warls aned thie comtinuos oot aevareness of e workdaree the
CAMIPANY Was alibis for s hiese a net prodid ol USS 957 million,

Production of all thees products, Ammeonia, Uesa and Methaned, continusd theoughout the vear amd a0 total
production of 1.287 million fonnes was achieved. This is identical to the peoduction figere for 2003 and translates

index g annual saleable product ial of 999 158 fonnes for the wear

In spite of peawer supply issues encountered, GPIC was able to met its fangets, while enhancing the virious systems
iresdche (he comples and planning the replacement of equipment whene secessary 1o ensure contimued  reliable
prosluctiom,

The company successtully and sately exportod 3 iofal volume of 1,045,571 tonnes in (5 ships: It is 2 reflection of
e exenl lent cocedination betweer GPIC and By marketers that all costamery’ TqUirEmeTS Wi fally el during
JU

The contimuing attention to salety s reflected n e scowmmalation at 3.2 million employec-hoars frec of o kst-goame
accident (956 employes-davs), The confractors’ personnel on site accomulated 1,01 million working hours (493 days)
wilhout a lest-tirme accident by 31 Decembasr 2004, giving o total for the GPIC comples of 4.2 millien emphyee-
hisrs,

The compamy's Training Centre conlineed 1o offer the relevant raining programmes o mest all staft development
requiremsents. In addifion, regolar satety, health and environmental lectures as well as lectures of educational or
peneral inforest nafure were organsed,

The monthly manpower strength averaged 474 for the vear inaddition b 50 frainees, The cumulative number of
gracusies who had completed thedr raining tetalled 358, compiled of 171 in operations, 38 in technical services, 61
in mainkerance, 30000 safety and security and 55 enginecrs, The Bahralnlsation level stood ol 79% by vear end,

The Board of Directars swishes o express its sincere thanks and appreciation 1o His Majesty Ring Hamad bin lsa Al
khalifa of the Kippdom of Bahrain, HH Shaikh Khalifa bin Salman Al Khalita, the Prime Stinlster and HH Shaikh
Salman bin Hamad Al Khalifa, Crown Prince and Commander-in-Chief of the Bahrain Defence Force for their keen
irberest and SUppH,

The: Board alsn wishes bo esgaresss its sincere thanks and .,1p|::-r¢:r_'i.:1li|:r| 13 the sharsholckrs, thee Oovesrnment of Babraim,
PIC, Eanwait aned SABIC, Saudi Arabda for thesr supgort o the company amd for thair valuabde gusdamoo.

Finally the. Board of Directors wishes to sincerely thank the company’s management, especially the outgoing
Cenersl Manager and staff for thair consistent hard work, keyalty and significant contribution to fthe successof GPIC
Thie Boaid alsa weishes e ir'||:{|r|1i1|5 Giienenal M._nrms-l_'r. (e N gl teaim el b wowkioroe ey SUIGCESS fi

2005



EXECUTIVE MANAGEMENT
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PRODUCTION PERFORMANCE

Duringe 2004 GPIC operated  safelv and at levels of efficiency and capacity
commensurate with the physical status of critical items of equipment.

In spite of coping with two major electricity grid supply failures, production was
restored] and operations stabilised in the shartest time possihle.

The Ammaonia Plant achieved a utifisation factor of 96.3% for 2004 and praduced
A bl of 378,776 twanes, bringing the cumulative production over the life of the
plamd o 7.8 million wonmes,

Thes Methanal Flamt production was 1T00.3% of budgen while the ulilisation Tacko
was  101.6%. This s an excephional achievemenl considerning fhe plant s
approgimately 20 vears old, The plant produced 398 406 tonnes during the wear
which brings the. cumulative production over the life of the plant to 7875498
ICirres

The Lirea |"|.||'|'-|||I}'|||1 weas estictad doe to the carlsan dioxide imitatoms from the
Ammronrd Plant, The |_:-|.||1I, |_|'{|-'_||,||; el 3 takalb of 509776 tonnes, bringing the
cumulstive |:-||:-:||_|,||r'||| cice 19098 o 3.8 miflion tonnmes,. A otilisation fzetor Of
92 8% was achieved

For the first time since initial

commissioning, a 20,000 tonne T
" . i 1 EE
A TG .h-!l!l.".li.-:l_' Fanmk W aE 0
" Ty ]
Lk Ofl-Frme, doecommissiood ]
and inspected before retuming it ﬁ
to service.  This was a major s+ N .l

progect executed over 5 months E i £ § -‘I < 5B 5 0
whille the remainder af the piand Carmsnirs [t Pt i

remained on line.  The entire

project was completed safely, successfully and within the time frame allowed,
i5 clear evidence of the meticulous planning and execution, wilising 1he mast
micelern echmigues and equipmeent, that waent info this exercise,

The Llgiliteies Section maintained ils exiremely reliable service 1o the productian
The Ll Sect t | ils el Iy reliabl Lo fhe g f
plants, further enkancing the cverall stability and rehiability of the complex

e

'-:"":‘I-?'-'h

S0AE T Tl

Togal Production 1,286,908
Ammeeia consumed

for Linew prosdaction 287,750
Saleable Prodection b 21 L




SAFETY, HEALTH AND ENVIRONMENT

The: year 2004 will stind out as one of excellence for GPIC in terms of the company's
performance in Safety, Health and Ervironmental Care.

A major achievement was the successiul accreditation of the company's occupatianal
health, satety and industrial hygiene management sysiem o the OHSAS TH001T ; 19599
ciandard,  In addition, the Process Safety Management Syatermn mandated by O5HA
was ful by impleamente] inoall operational sctivities,

GPIC also received e Intermational Code for the Securiby of Ships and Por Facilities
(15P%) far its marine expart facil ities.

The company's success was further recogmised by the receipt af a Highly Commsended
Aovard from the Eowal Society for the Prevention of Accidents in the Chemical and
Eefineries Secton  Iny adelstion, GPIC also received the pinistry of Labour ang Social
Aifarrs” Henlily angd Sately Froellence Aware

By the end of X0, GPIC had accumulated 3.2 million |'||'||l|-:|1'|'|'-|‘:-|:-:1|=\. LT
ok nELU '-.~.|_-||-:|||:.; -'_|._.-'\:.-:-.I withoug a losksime accident, The dontragdorn |_:-q_'r5|_:-!1|:-:_~|
working on site aleo enjoyed a losk-time aceiderst frse yeoan, evidence of GPICs
comprehensive safety induction and safely awareness campaignes,

The company continued its active paricipation in the Sita Wharf Mutual Aid
Clrganisation Committes’s activities,

A wery suocessiul and enjovable Annual Safety, Health and Environmental Wesk,
ugilising the slogan “Safety is QLR Business”, combining emplovess, their families as
viees|l G T Coiliag |i|'~I1 fiems on s le, was hesldd i g FUHR

i'.l"-t'“ further enhpnced Ke i ||-.-“|'.'“||'|'|1 iy edi el A INENIBS S [are |!1|..|||r‘:'e'-. W
establishing the GPIC Environmental Besearch Fund in cosjunction with the Ministry
of Education. - Twenty one projects bave been funded in educational institutions to
ctudy a wide wvariety of enwironmental issues.  The well-established GPIC
Enviranmental lectures 1o studenis continuesd andgd more than 24 lectures aitenlecl I-:"."
.||_:|_|||,'|:-.'i|11.||1'-|':, TEMICT st weesre .;rr._||1|_;|;'|;:',




TECHMICAL SERVICES

ENGIMEERIMG:

Capital projects costing BD 6.3 million were processed during 2004, BD 5 million
was spent on reliability and modernisation, including the replacement of the
pracess gas cocler and waste heat boiler an the Ammonia Flant, modernisation of
thi intermals of the Benfeld unit and an upigrade of the inferstage separakors for the
process - air coampressor, B0 1 million was spent an improving -safety and  the
environment, including the procurement of new mobile foam and water monitors
and a fire protection system for the carbon dioxide compressor in the Urea Plant

Dwring the vear, 8 plant modifications costing about B 500,000 were desipned
and [l emead], Process hazarnd asseccments were camed ot 1o enslne the saiety
and irltllhll ity oo fhes nlards wers myainksined,

A state of the o elechonic dila meanagement svsiem was anslalled andd
commissioned for the efficient management of engineering documentation.

The energy consumption and the efficiency of the process cguipment were
continuowsly monitanso,

INSPECTIOMN:

'_‘-.i;._l"ﬂl-il' dnl [rogress Wk madde e Rigk Bacod I||'-.|:-='-= tion e e Ammania and
Methanol Plamts:. The Ammonia Tank, T-7101-B was intermally inspected for the
first time since commissioning, using guidelines recently published by the
Furapean Ferilizer Manufaciurers Associalion,

A complete survey on non-retum valves was conducted and this was used fo refine
i:|_~.|:-c~{| (R1}] ||'|!|'r1.-._||:. .u'l-.l ey ||.:|-:_-:':1||'|'|: f-l_l.lll_'!:;ii:":. A '\-'|_u_u_ i.-|||:.l |.'ar|||].||":. i|.=:'f. ||:_'|,'"|
approagched 1o conduct remaining e assessment of the Ammonia reformes
catalvst tubes angd the utilities
hoilers,

AN CPIC inspectors huwve
hiearn ||'r:||,|.|! fied by ASNT
lewed 2 in e penetrant and
mapretic particle inspection
and have attenced a course
an edody curfen! imsneclion,
P inspection eRgineers
were also requalified as AP
S0 and APl 570 inspeckns.

Mew equipment was
prurchasedd, inclucing a
remate contralied video
criawles o enable inspection
of otherwise inaccessihie
locations and ta-enhance the
sEction’s Peal exchangss
inspection capabilities
Loftwarne was obfained o
ranage the gualification ol
ajie wnl e,

i



LABORATORY:

Druring 2004, the laboratory took over 50,0000 rowtine samples, on which it carried
oul over 174,000 rouline analyses. I addition cver 9,500 special analyses were
careied ol on over 3,100 special samples,

fn 2004, the labosatory issued 17 final procuct certificates for Ammonia, 37
cefificares for sethamcl ard 33 for Ureas 10 also monieored the efiluen) ssater and
pases from the complex which were onee again well within the applicable
Bahrain envircnmental standards. Independent audits by BSEL Lloyds Register and
DMV confirmed the laboratony's confinded compliance with the requirements of
the B0y SUEH, (S0 134007 and OHSAS 18001 stangards

Pwo new Bahroni chsrmests and a0 Baboanl Semion May .-"‘.I"'l.'ll:|5-'| Were g st
during the vear, The Babrainisation level im the laboratory is nowe aver 868%

MATERIALS:

i i-"|!:; 2004, Stock Contral and Warekhdsise receryag] 1,707 o -:H'.'ﬁi!:"‘ll'lll"'ll'-. walued
ab over BOD 4.7 million and isswed 15,238 items from stock, Purchasing roceived
1,529 reqquisibions, maued 1,275 inguiries and placed 7,344 arders. The total valus
for goods and services was over BD 15.5 million,

During 2004 a permanent committee for Inventony. Optimisation was formed
wihich will e I|ﬂh|.-:||'|-i|.-|-e' far the caonfinuous review ol stock and which will
||:|_'|_:-|'|'|I'|||,::l'-|i|: VRO TTIEF S

Asaving of 7.5% was made through price negotiations with suppliers and verdars.
The procorement lead-time was alse considerably  reduced by improving
productivity and the automation of manual work activities,




MAINTENANCE

Durring 2004 the GPIC Maintenanoe Deparment concentrated on the promotion
af reliahility in order to enhance the proactive maintenance concept.
Consequently  the ratio of corective maintenance  work  orders (o
prevemlativivpredictive maintenance wark orders approached the world class
standard of 4060

The peneral streamiimimg of maintenance work processes ard theestalylishment of
Key Performance Indicaiors o measure maintenance productivity resulied inan
annual routine maintenance cost of BD 1.400M0nne of product for 2004
Thir "'.!lh' it the ||'||'|'||',I|--._ A0 poutine matntenance waork orders were carried

ol

The Bainienanre I_]|_"|:_I:':||_||I|'_"!I| also copeentrated] on {'|Jr|||"||,'l-!'|||, y=lapsed '|'r.|!|||.'1|:;
to ensure that staff members recoive chective fraining to systematically improve
the skills required for meaningful caresr devielopment.

The in-house Spare Parts Manutacturing Programme in the GPIC Waorkshions
contributed BD 280,000 in savings on stock item procurement. This is the higheast
ATIELA [|:-I.|| =-.ir'l.|_ e -:'[lli-'ul il Thip |:l||:-_|.'1|.||||r'||-:- IEHalF v Ears (L And has |.'|h1_*:| the
cumulative savings of this project i B0 728,000,




MARKETING

The: combined total for sales of Ammaonia, Methanol and Urea came 1o 1,045,572
tannes for 2004. This total was made up of 8%9%8 tonnes of Ammonia, 408,223
tannes of Methanol and 547,065 onnes of Granclar Urea, while 285 tannes o
Lirea weere sald i the Iocal marker. These volames were safely amd Simeously
exparted withawl incurring demuorrage charges amd withoul a single costomer
complaint.

The: cumulative export tannage over the life of the company totaled 1723 million,
comprising 5.6 million tonnes of Ammonia, 709 million tonnes of Mathanol and
A8 million tonnes o Lirea

GPIC Exports - 2004 These fipures all reflect the
excel lomt conrclination andd

Oihers cooperation  between  the GPC
Austialia darketing anid Flanning

UsA 1%

Department and the company’s
marketers, |'|{:l. K ait (T§]]
Ammonia and Cranular Urea and
SABIC, Sawli Arabia for Methanol,
This coordination has led to
optimum  returns. o GPIC from
the=is zalos.

24%

Yl '1'".'""'_"!-'\-'!1-‘.
o it B 4




TRAINING AND DEVELOPMENT

Trabnieg angd development of the company’s Bahin mationals regpiresent o majos
priority for GPIC's management

The compary's training policy aims to achieve a progressive inlegration of
Bahraini nationals into its worktorce through the implementation of a well-
strstures] and systematic training and career develppméent scheme, This scheme
comprises an effechive on-abe-job taining programme; 6 well as peoviding
development courses in GPC's Traimimg Cendre, locally ar abroad

The average monthly manpower diving 2004 was 474 plos 50 frainees,  The
cumulative number of trainees who completed their training at the end of the year
was 358, oul of which 171 were appointed in the Operations, 38 in the Technical
Services, 61 in the Maintereance 3000 Salety & Secorite amd 58 as |'|1:rLi|\€'e-|3. Hy

the end of the vear, the overall Babramization level reached 79%,

1'_.i'|.||i|1F: 2004 ghe Traommg Cenber continwes] Lo arrange 1_"I|,|._|||I_1_.'. Salety, Health and
Ermvimnmernd awarersess leciums for all emplovees
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SOCIAL AND SPORTS EVENTS
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