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Minutes of the Annual General Assembly Meeting of

RAPCO Investment P.J.S.C. (“Company”) for the
financial vear ended 31* Dec 2025 held on Tuesday, 31*

March 2026
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The Annual General Assembly Meeting of the shareholders
of the Company was held at 10:00 AM UAE time on
Tuesday 31* March 2026 in the Company’s Registered
Office at Al Hamra Real Estate Office Building, Al Jazira, Al
Hamra, Ras Al Khaimah, United Arab Emirates, and the
meeting was chaired by Sheikh Mohammed Humaid Abdulla
Mohammed Algasimi - Chairman of the Board of Directors
in the presence of the below mentioned Board of Directors:
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1. H.E. Aaesha Saif Alkhanbouli Alshehhi — Board
Member - In Person attendance
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2. H.E. Abdulla Khalfan Alshuraiqi Almehrzi— Board | 2> 5lo¥ oene siae —ghall Gy dll dama plals: B islaee 2
Member - In Person attendance eaids
3. HE. Mohsmmed Hassen Alshmei Alawadti - Board | ™ 2% ol pasdl ama e shams bilaw 3
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4, Mr. Raman Garg - Board Member - In Person gaid sy - HIY palzma guse -l plaly /apudl 4

attendance
The meeting was also attended by: on S plateyl i LS

1. Mr. Yousef Issa Al Nuimi, representative of Securities
and Commodities Authority — Virtually through Zoom
Mr. Amr Esmadi, representative of Rodl Middle East
(UAE), the External Auditor - In Person attendance

Mr. Abdulrahman Alshehhi - Board Secretary- In Person
attendance

Mr. Rishi Soni — Head of Finance - Virtually through
Zoom

Mr. Ahmed Adel — Accountant- In Person attendance
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At the beginning of the meeting, Chairman of the Board of
Directors, delivered the opening speech.

In his address, the Chairman extended his heartfelt thanks and
deep gratitude to the esteemed Government of Ras Al
Khaimah, headed by His Highness Sheikh/ Saud bin Saqr Al
Qasimi, Ruler of the Emirate of Ras Al Khaimah, and
member of the UAE Supreme Council, for their continued
support and guidance.

He also warmly welcomed the shareholders, members of the
Board of Directors, the representative of the Securities and
Commodities Authority, and all other esteemed guests. The
Chairman expressed his sincere gratitude for their attendance
and for accepting the invitation to participate in the Annual
General Assembly Meeting of RAPCO Investment P.J.S.C.

The Chairman proceeded to provide an overview of the
Company's performance during the year 2025. He
emphasized the Company’s positive trajectory and its
commitment to sustainable growth. He also shared the
Company’s strategy for the year 2026, aiming to build a
scalable investment portfolio to enhance long-term
shareholder value.

Following the speech, the Chairman proceeded to appoint the
following individuals to manage and facilitate the meeting
proceedings:
(i) Mr. Ahmed Adel, Rapporteur of the meeting; and
(ii)) Messrs. Lumi Middle East, Collector of Votes.
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Following the appointments, the Meeting Rapporteur
declared the attendance rate through both personal and
electronic participation of the shareholders. The total
attendance reached 75.84% of the Company’s share capital,
comprising 73.50% represented by corporate shareholders
and 2.34% by individual shareholders.
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He confirmed the legality of the meeting in accordance with
applicable laws and regulations and affirmed that all
resolutions passed during the meeting shall be legally binding
on all shareholders whether present or absent.
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performance and its financial position for the e

financial year ended on 31st December 2025.

The Meeting Rapporteur mentioned that the report of the
Board of Directors on the Company’s performance and its
financial position for the financial year ended on 3lst
December 2025 had been previously circulated to all
shareholders.

As no questions or comments were received from the
shareholders on this item, the shareholders resolved as
follows:

Resolution No. 1-2026

Approved the report of the Board of Directors on the
Company’s performance and its financial position for the
financial year ended on 31% Dec 2025.

The resolution was passed with 99.82% of the votes in
favor.
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2. The second item on the agenda: Review and approve
auditor’s report on the Company’s performance for

the financial year ended on 31st December 2025.
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Whereas Mr. Amr Esmadi, representative of the current
auditor, Rodl Middle East (UAE), presented the auditor's
report for the financial year ended on 31* December 2025,

(L) Jases¥l Gyl Jgy uaSh Jladl Jtabl sisliall jos /apud! ald i
Cagony 12025 g 31§ Ail) RN Al e Slybiamll Bhike yuyl eantily
(Y1 Creabaall Baladd) 5)8 (sl lda (e =¥hlas H“ 3l

RAPCO Investment PJSC Annual General Assembly MM Dated 16 April 2025

Page 30of9




RA

e

3

O

INVESTMENT

and since no questions or comments were raised regarding
this item, the shareholders resolved as follows:

Resolution No. 2-2026

Approved the auditor’s report for the financial year ended on
31* Dec 2025.

The resolution was passed with 99.82% of the votes in favor.
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3. The third item on the agenda: Discuss and approve
the Company’s audited financial statements for the
financial year ended on 31st December 2025.
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The Rapporteur of the meeting indicated that the Company
had previously disclosed its balance sheet and profit and loss
account for the financial year ended 31 December 2025 on
both the official Abu Dhabi Securities Exchange (ADX)
portal and the Company’s official website.

A shareholder raised a query regarding the financial
statements, which was duly addressed during the meeting. As
no further questions were raised under this agenda, the
shareholders resolved as follows:

Resolution No. 3-2026

Approved the Company’s balance sheet and profit and loss
account for the financial year ended on 31* Dec 2025.

The resolution was passed with 99.82% of the votes in favor.
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4. The fourth item on the agenda: Consider and approve
the Board of Directors proposal not to distribute
dividends to the shareholders for the financial year
ended on 31st December 2025, based on the
justifications provided in Board’s report to
shareholders.
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The Rapporteur of the meeting presented to the shareholders
the justification provided in the report of the Board of
Directors for recommending no distribution of dividends for
the year ended 31* Dec 2025.

The Rapporteur of the meeting read the justification provided
by the Board of Directors as follows:

This decision aligns with RAPCO’s 2026 growth strategy,
inder which FY 2025 earnings will be retained to support the
expansion of the Company’s asset base. Management is
brioritizing capital deployment to drive long-term value, and
this prudent approach will help ensure that the Company
maintains the liquidity required to execute its expansion plans.

A shareholder raised a query regarding the non-distribution
of dividends, which was duly addressed during the meeting.
As no further questions were raised under this agenda item,
the shareholders resolved as follows:

Resolution No. 4-2026

Approved the proposal of the Board of Directors not to
distribute dividends to the shareholders for the financial year
ended on 31% Dec 2025.

The resolution was passed with 99.82% of the votes in favor.
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5. The fifth item on the agenda: Consider and approve
proposal concerning the remuneration of the Board
of Directors for the financial year ended 31st

December 2025.
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In recognition of the efforts made by the members of the
Board of Directors during the financial year 2025, the
shareholders considered the payment of remuneration and
attendance fees to the members of the Board of Directors.

Since no questions were received regarding this item, the
shareholders resolved as follows:

Resolution No. 5-2026

Sl L 2025 AW Al s 5)15Y1 pedima sliael Ly pld @1 sgeml] |ypuss
Bylal pedoea sliac ilialadl jpias Jusg LSS ads § Ogealudl

(Y el Baludl 5,8 sl s e oYL (g1 353 @ Summ

2026-5 i) ,l,d

RAPCO Investment PJSC Annual General Assembly MM Dated 16 April 2025

Page 50f 9




2 o

R

2

O

INVESTMENT

Approved the payment of remuneration of AED 900,000 to
the Members of the Board, in addition to the meetings
attendance fee for committees amounting to AED 241,000.

The resolution was passed with 99.82% of the votes in favor.
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6. The sixth item on the agenda: Discharging the Board
from liability for the fiscal year ending 31st
December 2025 and the initiation of liability claims
against them, as the case may be, in respect of the

financial year ended 31 December 2025
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Since no questions were received regarding this item, the
shareholders resolved as follows:

Resolution No. 6-2026

Approved the discharge of members of the Board of
Directors from liability for the financial year ended on 31*
Dec 2025.

The resolution was passed with 99.82% of the votes in favor.
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7. The Seventh item on the agenda: Discharging the
auditors of liability for the fiscal year ending 31st

December 2025 or remove them and file a liability
action against them, as the case may be.
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Since no questions were received regarding this item, the
shareholders resolved as follows:

Resolution No. 7-2026

Approved the discharge of the External Auditor from liability
for the financial year ended on 31st Dec 2025.

The resolution was passed with 99.82% of the votes in favor.
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8. The eighth item on the agenda: Appoint the auditors
for the financial year 2026 and determine their fees.
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The Rapporteur presented the external auditors’ quotations,
and based on the Board of Directors and the Audit
Committee’s recommendation in this regard, and since no
questions were received on this item, the shareholders have
decided the following:

Resolution No. 8-2026

Approved the appointment of Kreston Menon as the
Company’s auditors for the financial year 2026 and to approve
their remuneration in the amount of AED 100,000 (plus VAT
and incidental expenses), based on their sector expertise and
nternational credentials.

The resolution was passed with 99.82% of the votes in favor.
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9. The ninth item on the agenda: Ratification of Board
Appointment of Mr. Raman Garg as Executive
Director.
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Since no questions were received regarding this item, the
shareholders resolved as follows:

Resolution No. 9-2026
Approved and ratified the appointment of Mr. Raman Garg
as Executive Director of the Board.

The resolution was passed with 99.82% of the votes in
favor.
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10. The tenth item on the agenda: Discuss and approve
the transfer of special reserve of AED 80 million as

on 31st December 2025 to the retained earnings.
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The Rapporteur of the meeting presented to the shareholders
the justification provided in the Board of Directors Report FY
2025 for transfer of special reserve of AED 80 million as on
31st December 2025 to the retained earnings.

The Rapporteur of the meeting read the justification provided
by the Board of Directors as follows:

The proposed transfer constitutes an internal equity
reallocation intended to simplify the Company’s capital
structure, enhance balance sheet transparency, and provide
greater flexibility for future shareholder distributions. The
transfer will be recognized in the FY 2026 financial
statements with no impact on the Company’s total equity.
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Since no questions were received regarding this item, the
shareholders resolved as follows:

Resolution No. 10-2026

Approved the transfer of the Company’s Special Reserve,
amounting to AED 80,000,000 (Eighty Million Dirhams) as
of 31 December 2025, to Retained Earnings.

The resolution was passed with 99.82% of the votes in favor.
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With no further matters to discuss, the Chairman of the
meeting expressed his gratitude to all the attendees, including
the shareholders, government representatives, meeting
reporter, LUMI Middle East, and the representative of the
Securities and Commodities Authority, for their valuable
contributions to the success of the Annual General Assembly.

The Chairman then declared the closure of the meeting at
10:43 AM.

B alama sty el Ll B o ilaal] g5l pal llia oS5 o il Layy
2piag LagSaxll Jiang cCneabucdl ell3 § Loy (cpialanll pyazed dilizal (5o
e oplaadly LI 31081 Aia Jtany o Jaseg¥l 3,01 as) 35,0 L plaza¥l
Agiiadl Lagaall Laaad) plazal 7l § Ladl) perlenlics

Iolue 10:43 2elud! § plaza¥l pluss| e glaza¥l ity oolel ot

RAPCO Investment PJSC Annual General Assembly MM Dated 16 April 2025

Page 8 of 9




W

-

4

RAF O

INVESTMEMT

Signed and Approved il g sl )
Name Signaturesd sl )
Sheikh Mohammed Humaid Abdulla raeddll lane dlae e dana frpld)

Mohammed Algasimi ___%d W1 s G LY i)
Meeting Chairman & BOD Chairman  {_~

Mr. Abdulrahman Alshehhi > an Jllae /ageadl
Board Secrmry ’Aﬂ A‘I‘SL\EL\L‘I 5_)‘.\?‘ un]g‘ e L..E"
Mr. Ahmed Adel gliay) ke -Jile daal /3
Rapporteur of the Meeting NMM

Mr. Amr Esmadi
External Auditor (Rodl Middle East )
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Mr. Yousef Qaren
Collector of Votes (LUMI Middle East)
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