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ENGLISH ARABIC 

Soha Saniour: Good evening, everyone. 
My name is Soha Saniour from Arqaam Capital 
equity research team. I will be hosting and 
moderating the call for today and I’m joined with 
today’s speakers, Mr Paul Frain, the company 
CEO and Mr Bobby Agha, the company CFO. I’d 
like to welcome everyone to the call. For the next 
few minutes the CEO will deliver his statement 
and afterwards we will have a Q&A session. I 
now hand over the call to you, Paul. Please go 
ahead.  
 

ᣧع᠍ :  س يور   سᘭجم   ᢕᣂالخ فᗫᖁق  مساء  من  س يور   ᣧس   ᢝᣥاس ا. 

    أرقام ᛿ابᚏتال. سأستضᘭف وأدير المᜓالمة اليوم وانضمᗷ  الᘘحوث ᢝᣙم

، السᘭد   اليوم من ᡧ ᢕᣌكة  ͭ المتحدث ᡫᣄذي للᘭس التنفᛳن، الرئᗫᖁبول ف،  

كة.    ͭ والسᘭد  ᡫᣄلل  ᢝᣠآغا، المدير الما  ᢝ ᢔᣍما  بو᛿  الجميعᗷ أود أن أرحب

 ُᘭس القادمة،  القلᘭلة  الدقائق    ᢝ
ᡧᣚ المᜓالمة.    ᢝ

ᡧᣚ  ذيᘭالتنف الرئᛳس    ᢝᣠد

س ذلك  وᗖعد  عليها. بᘭᙫانه  والإجاᗷة  أسئلتᜓم    ᢝ
ᡨᣛلتل المجال    نفتح 

ل سᘭدي. 
َّ
 وسوف أنقل الᝣلمة الآن إᣠ السᘭدͭ بول، تفض  

 

Paul Frain: Thank you, Soha, for that 
introduction. Good afternoon, everyone, and 
welcome to our Q2 earnings call. This is our 
fourth earnings announcement as a public 
company since the company’s listing on the 
Boursa Kuwait Premier Market on August 16th 
of 2020. The listing followed the successful 
distribution of 50% of the company shares to 
Kuwaiti citizens during the last quarter of 2019, 
which was oversubscribed by 1.27 times and 
attracted close to 127,000 investors. As of our 
listing day, our public shareholders were free to 
buy and sell company shares.  
Our agenda for today’s call is straightforward. 
We shall start with a brief introduction about 
Shamal Az-Zour, then discuss Q2s financial 
highlights and key events, and finally we’ll end 
the call with a Q&A session. For those who are 
new to our calls, allow me to briefly introduce our 
company to you. Shamal Az-Zour Al-Oula is 
Kuwait’s first company established under the 
Independent Water and Power Plant, IWPP, 
legal framework. We’re also the country’s first 
PPP project.  

 ᣢ هذە المُ سᣧ ع   ا لكِ شكر᠍ بول فᗫᖁن:  
ِّ
  قد ᢕᣂع᠍ا مة. مساء الخᘭجم  ،

   ᢝ
ᡧᣚ ᗷᜓم  النتائج  مᜓالمة ال ومرحᘘ᠍ا  لعرض  عن   الجماعᘭة  الᗖᖁــع    المالᘭة 

  ᢝ
ᡧᣍكة عامة منذ من العام   الثا ᡫᣄاحنا كᗖهذا هو الإعلان الرابع عن أر .

الᗫᖔ᜻ت بب  ها إدراج السوق  ورصة      الأول  ضمن  ᢝ
ᡧᣚ16    أغسطس

الإدراج عقب  .  2020 ل س جاء  الناجح  % من أسهم  ᘘ50ة  التوزᗫــــع 

 من ᢕᣂــع الأخᗖᖁال  خلال  ᡧ ᢕᣌالمواطن  ᣢكة ع ᡫᣄث  2019  العام  الᘭح ،

ᗷمعدل   المطروحة  ال سᘘة  الاᜧتتاب  ما    1.27تجاوز  وجذب  مرة 

من   مسᙬثمر.   ᘌ127قرب  الإدراج،  و   ألف  يوم  من  تᘭحتاعتᘘار᠍ا 
᠑
 أ

 ᡧ ᢕᣌكة للمساهم ᡫᣄاء أسهم ال ᡫᣃ ةᗫᖁع  حᘭᗖها و .   

. س ᘘدأ ᗷمقدمة موجزة   مᜓالمةجدول أعمالنا لإن   ᡫᣃاᘘاليوم واضح وم

كة  عن   ᡫᣃ  الزور نناقش  الأوᣠشمال  ثم  و ،  المالᘭة  الأحداث  القوائم 

᠍   خلالالرئᛳسᘭة   ᢕᣂالعام، وأخ  من  ᢝ
ᡧᣍالثا    ا الᗖᖁــع 

ُ
المᜓالمة ᗷس    ᢝᣧفتح  ن

عليها  والإجاᗷة  أسئلتᜓم    ᢝ
ᡨᣛلتل للمرة  ᗖال سᘘة  و .  المجال    ᡧ ᢕᣌللمشارك

   ᢝ
ᡧᣚ ᣠةتنا  امᜓالمالأوᘭالجماع 

᠑
 أن أ ᢝᣠ اسمحوا ، 

ِّ
كتنا بᘌឝجاز.  قد ᡫᣃ مᝣم ل

الإطار   ᗷموجب  تأسست  كة كᘭᙬᗫᖔة  ᡫᣃ أول    ᢝᣦ  ᣠالأو الزور  شمال 

 ) والمᘭاە  للطاقة  المستقلة  وعات  ᡫᣄللم   ᢝ
ᡧᣍالقانوIWPPs  ،( أول  و

والخاص   العام    ᡧ ᢕᣌالقطاع   ᡧ ᢕᣌب اᜧة  ᡫᣄال قانون  من  منᙫثقة  كة  ᡫᣃ

 )PPPs (  لادᘘال  ᢝ
ᡧᣚ .   

هᘭᜓل وعات  إن  ᡫᣄم   ᢝ
ᡧᣚ   ᡧ ᢕᣌالعام    المساهم   ᡧ ᢕᣌالقطاع   ᡧ ᢕᣌب اᜧة  ᡫᣄال

 ) تمتلك  د محد  ) PPPsوالخاص  للاسᙬثمار    لغاᘌة.  العامة  الهيئة 

السᘭادᘌةالᘭᙬᗫᖔ᜻ة وة  ᡵᣂلل صندوق    ᢝᣦو تمتلك%5حصة    ، ،  فᘭما    ؛ 

. أمّا الحصة  أخرى  % 5المؤسسة العامة للتأمينات الاجتماعᘭة حصة  

الᘘالغة   ᘌمتل᜻ها 40المتᘘقᘭة  الاتحاد    %،  أي   ، ᢝ ᢔᣑᘭات ᡨᣂالاس ᗫك  ᡫᣄال
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The shareholder structure for PPP projects in 
Kuwait is very specific. 5% is to be held by the 
Kuwait Investment Authority which is Kuwait’s 
sovereign wealth fund, 5% to be held by Kuwait’s 
pension fund, the Public Institute for Social 
Security, and 40% is held by the strategic 
partner, i.e. the founding consortium, which in 
our case is the company “Azour North One 
Holding Company”, a private entity owned by a 
consortium comprising ENGIE, Sumitomo 
Corporation and Kuwait’s A.H. Al Sagar & 
Brothers.  
As for the remaining 50%, the law states that 
50% is to be held by the public via a public 
offering which already took place, as I 
mentioned at the beginning. Shamal Az-Zour Al-
Oula is the first power generation and water 
desalination company to list on the exchange 
and the first public private project to list as well. 
We are the only non-government owned facility 
providing dependable capacity and producing 
water and electricity.  
 
Both power and water produced by the company 
are entirely supplied to the government’s own 
national power and water grid operated by the 
Ministry of Electricity and Water, MEW. 100% of 
our capacity and output is sold to the MEW 
under a 40-year long-term Energy Conversion 
and Water Purchase Agreement, ECWPA.  
Our plant commenced commercial operations in 
November 2016 following a very successful 
construction period. The plant supplies about 
10% of Kuwait’s installed power capacity and 
20% of Kuwait’s water desalination capacity. 
Indeed, at certain times of the year the plant has 
and continues to provide more. This speaks to 
how reliable the plant is and how much the state 
depends on Shamal Az-Zour.  

   ᢝᣦ حالتنا   ᢝ
ᡧᣚو كة  «المؤسس،  ᡫᣃ ةᘭالشمال القاᗷضة  الزور   ᣠالأو«  ،

 كᘭان مملوك من قᘘَِلْ  ᢝᣦات من القطاع الخاص يتضمّن   و᛿ ᡫᣃ تحالف

كة   ᡫᣃ من  «᛿ل  ᢝ ᢔᣑكة    »إن ᡫᣃو   » سوميتومو كورᗖورᚱشن « الفرᙏسᘭة، 

كة   ᡫᣃة، وᘭانᗷاᘭد «الᘘخوانهالالله  عលحمد الصقر و « .    

 فتᘘقᘭة،  المُ   %50   ـلل  سᘘة  ᗷالأما  
᠍
من أسهم  %  50ا للقانون سᘭكون  وفق

 ᡧ ᢕᣌكة لمصلحة المواطن ᡫᣄما ذكرت   ال᛿ ،الفعلᗷ ح عام تمᖁمن خلال ط

الطاقة وتحلᘭة   لتولᘭد  كة  ᡫᣃ أول   ᢝᣦ ᣠالأو الزور  الᘘداᘌة. شمال    ᢝ
ᡧᣚ

 البورصة و ᢝ
ᡧᣚ اە يتم إدراجهاᘭأالم   ᡧ ᢕᣌالقطاع  ᡧ ᢕᣌة بᜧا ᡫᣃ وع ᡫᣄالعام  ول م

   والخاص يتم إدراجه ᢝᣤالحكو  ᢕᣂا. نحن المرفق غ
᠍
الذي    الوحᘭد   أᘌض

 
ِّ
قدرة  يوف ᚽشᜓل  ر  المᘭاە  بتحلᘭة  وᗫقوم  كهᗖᖁائᘭة  مكن  ᘌُ إنتاجᘭة 

 . الاعتماد علᘭه  

شᘘكة   خلال  من  والطاقة  تحليتها  يتم    ᢝ
ᡨᣎال المᘭاە   ᛿افة  ᢕᣂتوف وᗫتم 

 ᘻشغلها وزارة ال᜻هᗖᖁاء والم  ᢝ
ᡨᣎة الᘭاە المحلᘭة  الطاقة والمᘭاء، وفق اتفاق

اء الطاقة والمᘭاە عᣢ المدى الطᗫᖔل ولمدة  ᡫᣃ40  ᠍ا. عام   

   ᢔᣂنوفم   ᢝ
ᡧᣚ ا  ᡔᗫتجار الᙬشغᘭلᘭة  عملᘭاتها  المحطة  عقب    ᗷ2016دأت 

ة زمنᘭة ناجحة من البناء والᙬشᘭᚏد.   ᡨᣂما أن المحطة ف᛿   
ُ
  ت ᢝᣗ10غ %  

و لل᜻هᗖᖁاء  الᗫᖔ᜻ت  إنتاج  المᘭاەمن    %20من  و تحلᘭة  ا،  ᡔᘭوفعل  .   ᢝ
ᡧᣚ

العام، ᛿انأوقا  زال  تلا    و  المحطة  ت ت معينة من 
ُ
 ت

ِّ
المᗫᖂد. هذا  قد م 

ᣢد ع
ᡒ
  موثوقᘭة  المدى    الأمر يؤك ᢝ

ᡧᣚمحطة ال    ᣢومدى اعتماد الدولة ع

   . الأوᣠ شمال الزور   

  ᣠإ   ᢕᣂأش ᗷالذكر    المحطةكنت  الجدير  بᘌឝجاز  ومن  لᝣم  أعرض  أن 

 ملامح الجانب   ᢝ ᢔᣐي  الذ  التكنولو ُᛒ 
ᡒ
قدرة تولᘭد  ا. تᘘلغ  ل جزء᠍ا منه شᜓ

الصافᘭة  غالون   107وتحلᘭة    تاواجمᘭ  1,539.2  ال᜻هᗖᖁاء  ᡧ ᢕᣌملاي

 ᡔᘭب يوم ᡫᣄما  ا.  من الماء الصالح لل᛿ َّنات  المحطة ن  تتضمᚏᗖخمس تور

 ᗷخارᗫة ᡧ ᢕᣌنتᚏᗖد الطاقة للغاز وتورᘭوحدات  لتول  ᡫᣄة وعᘭاە.   لتحلᘭالم 

 من  خلال ا نتائجنا المالᘭة  ᗷالحدᘌث عن  الآن    سأنتقل ᢝ
ᡧᣍــع الثاᗖᖁعام  الل

 خلال االᙬشغᘭلᘭة  أرᗖاحنا  . ᗷلغت  2021 ᢝ
ᡧᣍــع الثاᗖᖁ12.8  العام  من  ل  

، ᗷانخفاض طفᘭف   ᢝ
ᡨᣎᗫᖔتهمليون دينار كᙫسᙏ  0.9%  ة ᡨᣂنفسها   عن الف  

  . ᢝ
ᡧᣔما  من العام الما᛿  لغتᗷوفاتᣆة    المᘭلᘭشغᙬخلال اال  ᢝ

ᡧᣍــع الثاᗖᖁل  

العام     3.8  من  ᢝ
ᡨᣎᗫᖔدينار ك طفᘭف  مليون  ᗷارتفاع    % ᙏ  1.7سᙫته، 

ةᗷمقارنة   ᡨᣂنفسها   الف    . ᢝ
ᡧᣔالما العام  خلال أرᗖاحنا    مجملᗖلغ  و من 

 ا ᢝ
ᡧᣍالثا العام   لᗖᖁــع  طفᘭف    9.1  من  ᗷانخفاض   ، ᢝ

ᡨᣎᗫᖔدينار ك مليون 

ة خلال    ᙏ  2%سᙫته  ᡨᣂنفسها   الف    . ᢝ
ᡧᣔما  من العام الما᛿ احᗖلغت الأرᗷ

ائب و  ᡧᣆل الفوائد والᘘخلال االاستهلاك  الإهلاك و ق ᖁل  ᢝ
ᡧᣍــع الثاᗖ   من

، ᗷانخفاض طفᘭف    8.4  العام ᢝ
ᡨᣎᗫᖔتهمليون دينار كᙫسᙏ  2.2%    خلال

ة ᡨᣂنفسها  الف  . ᢝ
ᡧᣔمن العام الما   
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I have been referring to the plant and it is worth 
briefly mentioning the technology that forms part 
of it. The plant is a 1,539.2 megawatt capacity, 
gas-fired, combined cycle power plant with a 
water production capacity of 107 million imperial 
gallons per day (MIGD). It comprises five gas 
turbines, two steam turbines for power 
generation and ten desalination units for water 
production.  
I’ll now be talking about our financial results for 
the quarter ending Q2 2021. Our Q2 operating 
revenue was 12.8 million Kuwaiti dinar, slightly 
down by a marginal 0.9% on the same period 
last year. Our Q2 operating cost was 3.8 million 
Kuwaiti dinar, slightly up by a marginal 1.7% on 
the same period last year. Our Q2 gross profit 
was 9.1 million Kuwaiti dinar, slightly down by a 
marginal 2% on the same period last year. Our 
Q2 EBITDA was 8.4 million Kuwaiti dinar, 
slightly down by a marginal 2.2% on the same 
period last year.  
Despite gross profit being lower than previous 
year, our net profit was 3.6 million Kuwaiti dinar, 
up 12.2% on the same period last year, mainly 
due to lower interest costs as a result of lower 
interest rates and lower principles loan amounts 
due to the repayments. The above results are in 
line with management expectations and the 
plant has performed well considering the impact 
of COVID-19. Also worth highlighting is that the 
board recommended a cash dividend of 12 fils 
per share, which was approved at the AGM on 
12th April 2021 and successfully paid out on 3rd 
May 2021. I will now hand over to Soha to start 
the Q&A session. Thank you, Soha.  
 

    مجمل الأرᗖاحعᣢ الرغم من انخفاض   ᢝ
ᡧᣚعن العام السابق، إلا أن صا

،    ᗷ3.6لغ    أرᗖاحنا  ᢝ
ᡨᣎᗫᖔدينار ك ᙏسᙫتهمليون  خلال   ᗷ  12.2%ارتفاع 

ة   ᡨᣂالعام  نفسها  الف  من  ᢝ
ᡧᣔذلك    ؛ الما  وᗫرجع  ᢝᣓᛳرئ إᚽ    ᣠشᜓل 

  الفوائد انخفاض   مᣆوفات     الفائدة  لا نᘭᙬجة  أسعار  نخفاض 

᛿ما    عملᘭات إعادة السداد.   ᚽسᛞب   الرئᛳسᘭة وانخفاض مᘘالغ القروض  

الإدارة توقعات  مع  أعلاە  المذكورة  النتائج  فᘭما تتوافق  أداء    ،  ᛿ان 

ا ᗷالنظر إᣠ    حطة الم
᠍
 الجᘭد ᢕᣂتأث    ᢝ

ᡫᣓلتف  ᢝ ᢔᣎوتجدر  ة كورونا جائح   السل .

ا إᣠ أن مجلس الإدارة أوᣔ بتوزᗫــــع أرᗖاح نقدᘌة ᗷقᘭمة  
᠍
الإشارة أᘌض

ا فلس᠍ا    12 ᡔᘭᙬᗫᖔاجتماع  الواحد للسهم  ك  ᢝ
ᡧᣚ هᘭتمت الموافقة عل  ᢝ

ᡨᣎوال ،

بنجاح    التوزᗫــــع وتم    2021أبᗫᖁل    12  العادᘌة يومالجمعᘭة العمومᘭة  

   ᢝ
ᡧᣚ3    2021مايو  .ᣧس السᘭدةͭ   ᣠإ الآن  الᝣلمة  لوسأنقل  فتح   

 أسئلتᜓم والإجاᗷة عليها  ᢝ
ᡨᣛشكر᠍ المجال لتل . .ᣧا لك س   

 

Soha Saniour: Thank you, Paul. We will 
now be taking questions. If you’re thinking of 

ᣧالأسئلة الآن.  ل  نفتح المجال  ا لك بول. سوف شكر᠍ :  س يور   س  ᡨᣛتل

 قدم᠍ا وលرساله  بسؤال،    إن أردت طᖁح ᢝ
ᡧᣕتهنا من خلال كتابلرجاء الم  
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asking a question, please go ahead and send it 
our way through typing your question in the chat 
box on the right. So we’ll be waiting for questions 
for a couple of minutes. While we’re waiting for 
some questions to come in, I have a few 
questions to ask the management team. It is 
mentioned in the presentation that COVID had 
an impact on the business in terms of human 
resource challenges. Would you clarify that, 
please, and also let us know if it’s getting better 
getting into the second half given the vaccination 
rollout and so on?  
 

 مᗖᖁــع الدردشة عᣢ الᛳسار.  ᢝ
ᡧᣚ ضع دقائق.  وᘘلذلك س نتظر الأسئلة ل

أثناء انتظارنا لᘘعض الأسئلة، لدي ᗷعض الأسئلة لطرحها عᣢ فᗫᖁق 

 أن   ᢝᣥᘌالعرض التقد  ᢝ
ᡧᣚ ان  جائحة كورونا الإدارة. ورد᛿ ا له   ت     ᢕᣂا  تأث ᡔᘭسلب

 صورةعᣢ الأعمال  ᢝ
ᡧᣚ اتᘌمكنك  واجهت  تحدᘌ ة. هلᗫ ᡫᣄᛞالموارد ال

 លار توضيح ذلك من فضلك، وᘘا  خ
᠍
الآن  ᗷما إذا ᛿ان الوضع أفضل  نا أᘌض

 من العام  ᢝ
ᡧᣍالنصف الثا  ᢝ

ᡧᣚ ظل دخولنا  ᢝ
ᡧᣚ ا، وذلك

᠍
  مما ᛿ان علᘭه ساᗷق

  التطعᘭم وما إᣠ ذلك؟ عملᘭات ᗖدءو 

 

Paul Frain: Yes, of course. Thank you, Soha. 
Well, due to the harsh COVID restrictions that 
were imposed within Kuwait, together with the 
slow rollout of the vaccines and the emergency 
guidelines implemented at site, operational staff 
became increasingly worried. This is despite 
wellbeing measures being put in place. A 
number of resignations were received from 
locals and expatriates and the plant operator is 
actively recruiting to fill these roles as we speak.  
 

ا، نظر᠍ا بول فᗫᖁن:  
᠍
  الشدᘌدةللقيود    أجل ᗷالطبع. شكر᠍ا لك سᣧ. حسن

 المُ 
ᡒ
ᗷتعل الᗫᖔ᜻ت،    جائحة قة  داخل  تم فرضها    ᢝ

ᡨᣎال   إᣠ جانب كورونا 

المُ تطعᘭمات  النᙬشار  اᗷطء   الطوارئ    طᘘَّ وលرشادات  ᢝ
ᡧᣚ كةقة  ᡫᣄال ،

  ᢝ
ᡧᣛل    أصبح موظᘭشغᙬال   ᡵᣂᜧأ 

᠍
    ا؛ وذلكقلق ᢕᣂالرغم من تداب ᣢالأمانع  

تم     ᢝ
ᡨᣎما  .  اتخاذها ال᛿من    نا تلقي الاستقالات  من  ᡧ عدد  ᢕᣌيᙬᗫᖔ᜻ال  

ᗫة وᗫعمل  والوافدين؛  ᡫᣄᛞقدمٍ وساق   موظفو الموارد ال ᣢالمحطة عᗷ

ᡧ  المناصبلإعادة شغل هذە  ᢕᣌلها، وذلك   وتعي  ᡧ ᢕᣌالأشخاص المناسب

   أثناء حدي᙭نا الآن. العمل ᗷه الأمر يتم   

 

Soha Saniour : Thanks. Also, my second 
question is about the planned outages. Are there 
any planned outages for the second half of the 
year?  
 

ᣧدور حول الانقطاعات    شكر᠍ا لك. :  س يور   سᘌ ا
᠍
 أᘌض ᢝ

ᡧᣍالثا  ᢝᣠسؤا

المخطط لها. هل هنالك أᘌة انقطاعات مخطط لها خلال النصف 

 من العام؟  ᢝ
ᡧᣍالثا   

 

Paul Frain: Yes, good question. Yes, there 
are. Each of the gas turbine generating units will 
undergo mandatory borescope inspections in 
November. There are no other major planned 
outages scheduled for this year.  
 

فᗫᖁن:   يوجد.  بول  نعم  جᘭد.  سؤال  تورᗖأجل،  د  ᛿ل 
ᡒ
تول للغاز  ᚏنة 

تخضع سوف  .    للفحص   وحدات  ᢔᣂنوفم شهر    ᢝ
ᡧᣚ  توجد أᘌة لا 

  العام  خلال انقطاعات رئᛳسᘭة أخرى مخطط لها   ᢝᣠالحا .   
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Soha Saniour: Okay, thanks a lot. So I 
think we don’t have any questions on the line. 
Paul and Bobby, would you like us to conclude 
the call?  
 

ᣧس يور   س  : 
᠍
 شكر᠍   ، ا حسن

ً
ᢾᗫᖂا،  .  لك  ا ج

᠍
  ةأعتقد أنه لᛳس لدينا أᘌإذ

 إنهاء المᜓالمة؟السᘭدͭ بول و هل يود السᘭدͭ أسئلة.  ᢝ ᢔᣍبو  

 

Paul Frain: Yes, and from my point of view, 
thank you very much for attending the call. If 
there are no further questions, I think we can 
sign off. Thank you very much.  
 

فᗫᖁن:   ومن  بول  ا، نعم، 
᠍
أᘌض   ᢝ ᢔᣎجان    ᣢع الشكر  جᗫᖂل  أشكر᛿م 

 لنا  مشاركتᜓم   ᢝ
ᡧᣚ  ة  المᜓالمةᘭهناك  الجماع تكن  لم  إذا  أسئلة  أᘌة  . 

 . شكر᠍ الإنهاء أخرى، أعتقد أنه ᘌمكننا 
ً
ᢾᗫᖂا ج .   

 

Soha Saniour: Thank you. And with that 
we’ll be concluding today’s call. Thank you, 
everyone.  
 

ᣧــهذا نكون قد  شكر᠍ :  س يور   سᗖليوم. شكرا  ا  أنهينا مᜓالمةا لك. و

 ᝣع᠍ا  م لᘭجم .  
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This confidential document is provided for informational purposes only. THE INFORMATION SET OUT IN THIS PRESENTATION AND PROVIDED IN THE DISCUSSION SUBSEQUENT THERETO 
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be arranged or agreed. Certain statements in this presentation may constitute forward-looking statements. These statements reflect the Company's expectation and are subject to risk and 
uncertainties that may cause actual result to differ materially and may adversely affect the outcome and financial effects of the plan described herein. You are cautioned not to rely on such forward-
looking statements. The Company does not assume any obligation to update its view of such risk and uncertainties or to publicly announce the result of any revision to any forward-looking 
statements made herein.

This document may contain forward-looking statements which, by their nature, involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ materially 
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BOARD & MANAGEMENT

KIA
5%

Public
50%

ANOH
40%

PIFSS
5%

ANOH: Azour North One Holding Company is a private entity 
owned by a consortium comprising ENGIE, Sumitomo 
Corporation, and Kuwait’s A.H. Al Sagar & Brothers

KIA: Kuwait Investment Authority is the State of Kuwait’s 
Sovereign Wealth Fund.

PIFSS: The Public Institution for Social Security is Kuwait’s state-
run pension fund.

Public: 50% of the Company’s shares were offered to the Kuwaiti 
citizens in a public offering that took place in October and 
November of 2019. 

Ownership Structure

Vice Chairman
AlexanderKaton

Director and
CEO
Andrew Paul 
Frain

Director
Laurent Furedi

Director
Ghazi 
Abdulrahm an 
AlSanie

Director and
CEO
Andrew Paul 
Frain

CFO
Bobby Agha

CTO
Naveen Chandra 
Jha

Board of Directors

Management Team

Director
Eyad Ali AlFalah

Chairman
Ahm ad Othm an 
AlM ujalham
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OUR BUSINESS

December, 2013
Signing ceremony between the consortium 
and Kuwait Minister of Energy and Water, 
successfully concluding Kuwait’s first PPP 
RFP process. Construction commences.

November, 2016
Construction completed, started 
commercial operation (on schedule and on 
budget).

September, 2017
Kuwait Authority for Partnership Projects 
(KAPP) appoints NBK Capital as lead 
advisor for the transfer of shares to the 
citizens (public offering).

October-November 2019
50% of shares offered to Kuwaiti citizens in 
a nation-wide public offering.

August 16, 2020
Listing on Boursa Kuwait, Premier Market.

Shamal Az-Zour Al-Oula Power and Water Company K.S.C.P is Kuwait’s first Independent Water 
and Power Project (IWPP). It is the first phase of the Az-Zour North development, with the aim to 
increase the country’s capacity to meet electrical and water demand over the coming years.

Under a 40-year long-term Energy Conversion and Water Purchase Agreement (ECWPA), power 
and water produced by the Company are entirely supplied to the government owned national 
power and water grid operated by MEW.

The Company is project-financed. This form of financing means that lenders are totally reliant on 
the Company to repay the borrowings: there are no guarantees from third parties. Therefore the 
lenders monitor the Company closely.

Timeline
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OUR BUSINESS

10%
The plant supplies about 10% 
of Kuwait’s installed power 
capacity.

20%
The plant supplies about 
20% of Kuwait’s water 
desalination capacity. 

Production supplied entirely to 
the national power and water grid 
operated by the Kuwait Ministry 
of Electricity and Water under a 
40-year long-term Energy 
Conversion and Water Purchase 
Agreement (“ECWPA”).

Production Capacity Customer
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OUR PLANT
Location

The Az-Zour North gas-fired combined cycle 
power and water plant is located at Az-Zour, 
approximately 100km south of Kuwait City. 

Power Plant

Net production: 1,539.2 MW in net contracted power 
capacity. Generated by five General Electric GTG 9F-3 
turbines generating 225.8 MW each and two General 
Electric STG D1 turbines generating 251 MW each. 

Fuel: Natural gas is the main fuel, supplied by a blend 
of local gas and imported LNG (gas oil as backup fuel).

Water Plant
Net Production: 107 million imperial gallons per day 
(MIGD) via ten multiple-effect distillation (MED) units.

Technology: MED technology through 10 SIDEM MED 
units, each generating 10.84 MIGD.
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Q2 - 2021 HIGHLIGHTS

• Revenue was in line with management expectations for Q2 and YTD and was lower YTD due to 
planned outages at the plant

• Operating costs were lower YTD
• Gross profit margin remained healthy and consistent in Q2 and YTD 
• EBITDA was lower in Q2 & YTD mainly due to lower operating revenue 
• Net profit was higher in Q2 & YTD mainly due to lower interest expense as a result of lower interest 
rates compared to 2020 and loan capital repayments

• Net profit margin increased in Q2 and YTD

KWD MILLIONS

2Q21 2Q20 % Diff

Revenue 12.8 13.0 -0.9%

Operating Costs 3.8 3.7 +1.7%

Gross Profit 9.1 9.3 -2.0%

EBITDA 8.4 8.6 -2.2%

Net Profit 3.6 3.2 +12.2%

YTD21 YTD20 % Diff

24.5 25.4 -3.3%

7.3 7.5 -3.0%

17.2 17.8 -3.4%

16.0 16.6 -3.7%

6.4 6.0 +7.4%
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KEY EVENTS

9

Shareholders approved the distribution of a cash dividend of 12 fils per share 
during the AGM on 12 April 2021 and payment of dividends was on 3 May 2021

In April 2021, Mr Hussam Al Roumi, who represented the Kuwait Investment 
Authority was replaced by Mr Ahmad Al Mujalham

COVID-19 continues to impact the country and several businesses including 
plant operations. The plant is experiencing challenges with human resource 
but these are actively being managed given the situation. Results have not 
been significantly impacted and we hope the country returns back to normal 
soon in terms of activities, access and travel as we reach towards the tail end 
of the COVID-19 pandemic

We continue to maintain a close working relationship with the MEW and invoices 
continue to be settled within a reasonable timeframe
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