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Key Findings

• Public Private Partnerships (PPPs) are being increasingly used as a means of 
attracting more private investment into areas of the Saudi Arabian economy 
that have traditionally been financed by the public sector. While government 
spending on healthcare is increasing across the region, constraints imposed on 
this spending will increase the need for private sector involvement in the sector, 
particularly through the creation of further PPPs. 

• The primary attraction of PPP agreements is that they allow high levels of 
service to be maintained without a correspondingly high level of government 
expenditure, allowing the government to focus its increasingly scarce revenues 
on other priorities.

• Saudi Arabia is the most active PPP market in MENA, with a total of 18 projects 
announced to date with a combined value of USD 42.9 billion. 

• PPPs form a key component of Saudi’s National Transformation Program, which 
aims to increase the percentage of private sector investment from 40% of GDP in 
2016 to 65% by 2030.

• Most PPP agreements to date have been in the housing (54%) and transport 
sectors (37%), with limited investment (4%) into social infrastructure. 

• This situation is expected to change, with increased use of PPPs in the education 
and healthcare sectors over the next five years.

• The most significant constraint to the further development of the PPP market is 
the absence of a clear legal framework, that may deter some potential investors. 

• Despite these constraints, PPPs provide the opportunity for private sector 
investors and developers to access areas of the Saudi real estate market 
that were previously only available to the public sector. We expect to see the 
announcement of further PPP agreements over the coming years, particularly in 
the housing, healthcare and education sectors of the real estate market.

“With the increasing need and tangible demand for both social and 
core infrastructure across KSA, there is a strong incentive to attract 
more private sector involvement. In an environment of lower oil 
prices and fiscal budget constraints, private sector funding can play 
a pivotal role to alleviate the need for public spending and promote a 
more efficient use of both public and private capital. While challenges 
remain, the PPP model provides an important vehicle for both 
international and regional investors and developers to take advantage 
of the currently untapped potential, especially in the housing, education 
and healthcare sectors of the Saudi market.”

Nuno Ribeiro, Associate Director – Consulting, JLL MENA
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Preface Why now?

What is a PPP?

This paper highlights the growing significance of Public Private Partnerships (PPPs) 
in Saudi Arabia, and the increased opportunities to attract private sector investment 
into the real estate market. Delivering on these opportunities will require a number of 
challenges and questions to be overcome, but there remains strong interest in doing 
just that from both public agencies and private sector players. 

With this in mind, JLL have partnered with legal experts DLA Piper to shed light on the 
current legislative system covering PPPs, its shortcomings and the progress to create 
a more attractive investment framework since the announcement of the Saudi Vision 
2030 in 2016. 

The current interest in PPPs in Saudi Arabia has been predominantly driven by the 
decline in government revenue due to lower oil prices. With less government financ-
ing now available, PPPs provide a great opportunity to tap into private sector finance 
to fund major projects, allowing the government to redirect its finances towards 
priority sectors and reduce the fiscal budget. 

A secondary attraction of PPPs is that they provide access to specialist expertise and 
experience to deliver higher quality services (such as transport, housing, healthcare 
and education), in a more timely and efficient manner. 

The Saudi Vision 2030 (the Vision) announced in April 2016 aims to increase the 
private sector contribution from 40% to 65% of GDP. Given the growing demand and 
current shortages in key sectors of the economy such as housing, education and 
healthcare, it is not surprising that the government has turned to PPPs to increase the 
private sector’s role and involvement. 

There is no consensus of what comprises a PPP, with definitions varying across coun-
tries, sectors and organisations. In some countries, PPP is a broad term describing 
any partnerships between the public and private sectors, while in others it is defined 
more narrowly depending on the length, contract value, financing source or the  
nature of the service provided by the private sector.

In the case of Saudi, no clear definition has yet been set, with this only likely to arise 
once the regulatory framework is developed and the sector matures. Based on recent 
announcements by the government, it is likely that most PPPs will involve mid to 
long-term contracts (15 – 30 years), with the public sector maintaining a regulatory 
role while tasking the private sector with the design, financing, development and 
operation of assets.  

-
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Source: MEED Projects
* IWPPs and IPPs are excluded. 

Value of PPP Projects by Country (September 2017)

According to MEED Projects, Saudi has the highest value of PPPs in the region, A total 
of 18 projects have been announced to date, with a combined investment of almost 
USD 42.9 billion (Saudi accounts for around 21% of the value of PPPs in the MENA 
region). The extent of the economic imperative and the strong political will make this 
an opportune time to consider PPPs in the Kingdom.
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PPPs in Saudi
While private sector contribution to publicly funded projects is not new within Saudi, 
it has traditionally been largely restricted to the energy and transport sectors. This 
theme is consistent across the region, with many of the earlier examples of PPPs 
relating to transport infrastructure, include the Cairo metro extension and Suez Canal 
in Egypt, Queen Alia Airport expansion in Jordan, and the Tangier-Marrakech Railway 
and Casablanca Port expansion in Morocco. 

The first true PPP project in Saudi Arabia was the financing, development and opera-
tion of Prince Mohammad bin Abdulaziz Airport (PMAA) expansion in Madinah, which 
was signed in 2011. This project demonstrates that a successful PPP can be undertak-
en in Saudi, despite the absence of a clear legal framework. The key aspects of this 
agreement between the General Authority for Civil Aviation (GACA) and a consortium 
comprising of TAV Airports, Al Rajhi and Saudi Oger are summarised in the table 
below:

Model used Build-operate-transfer (BOT)

Contract parties GACA and private consortium of TAV Airports, Al 
Rajhi and Saudi Oger 

Coverage The financing, development and operation of the 
PMAA expansion project

Contract length 25 years

Budget SAR 4.5 billion (USD 1.2 billion)

Notable dates
2011 agreement signed 
2012 financial close
2015 operations began 

Financers
National Commercial Bank (NCB)
Arab National Bank (ANB)
Saudi British Bank (SABB)

Achievements

First commercial airport in the MENA region to 
receive a Leadership in Energy and Environmental 
Design Gold Certification.
First large-scale project entirely financed through 
Islamic finance using a PPP model.
Increased airport capacity from 5 million to 8 mil-
lion (60%) per annum.

Source: MEED Projects, JLL

The successful completion of the PMAA project set a precedent and acted as a guide 
for prospective investors, resulting in the announcement of a further five PPP projects 
in the airport sector.

• Ta’if International Airport, 
• Prince Abdul Mohsin bin Abdulaziz Airport in Yanbu,
• Prince Nayef bin Abdulaziz Regional Airport in Qassim, 
• Ha’il Regional Airport, 
• King Khalid International Airport (Terminal 6) in Riyadh. 
These projects, which are at various stages of tender, have a combined value of SAR 
17.6 billion (USD 4.7 billion), resulting in airports accounting for 11% of the total 
value of PPPs in Saudi. King Abdulaziz International Airport in Jeddah, due to begin 
operations in 2018, will also be privately operated by Changi Airports International for 
a period of 20 years.  

The PPP model used in each of these airports is very similar, which can restrict the 
flexibility of arrangements and the roles of the public and private parties in a particu-
lar sector.   

Three of the five additional airport related PPPs were signed between GACA and the 
same consortium (Al Rajhi and TAV Airports), highlighting the first mover advantag-
es in the PPP field. Particularly in a non-transparent market, early participation can 
develop relationships with government agencies as well as the practical skills and 
knowledge to position private sector consortiums as frontrunners for future PPPs. 

The housing sector currently accounts for 54% of the value of PPPs in the Kingdom. 
This reflects the severe shortage of affordable housing and the recognised need for 
private sector financing and delivery skills to address this shortfall. 
While the education and healthcare sectors each currently account for only 2% of the 
PPP market, this is expected to increase rapidly over the next 5 years following the an-
nouncement by the Saudi Arabian General Investment Authority (SAGIA) to privatise 
parts of these markets that have traditionally been funded and operated by the public 
sector within Saudi. 

5%

Airports

11%

26%

Transport

Housing

54%

Utilities
2% 2%

Education Healthcare

PPP Sector Value Breakdown (September 2017)

Source: MEED Projects

USD 42.9 
billion
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A new approach 
A wide variety of PPP models have been adopted in Saudi to date. While the aviation 
sector has been using traditional models of PPPs (leaving ownership under GACA), the 
SAGIA announced in August 2017 its intension to privatise parts of the education and 
healthcare sectors, with the government retaining only a regulatory role. 

Future agreements in the airports sector are likely to involve greater private ownership 
than under the existing agreements. The diagram below illustrates the range of PPP 
models available, stretching from service contracts with publically owned entities to 
wholly privately owned entities. A shift towards greater private ownership is expected 
as a result of the Saudi Vision 2030. 
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القطاع العام

نماذج الشراكات الجديدة المنتظر استخدامها/ اعتمادهاالنماذج المستخدمة فيما سبق

عقد 
خدمات 

عقد 
ا�دارة

التصميم 
والبناء

التأجير - التطوير  
-  التشغيل

التصميم - البناء 
- التشغيل

التصميم - البناء - 
التمويل - الصيانة

التصميم - البناء - 
التمويل - التشغيل 

- الصيانة

شركة مشتركة 
للشراكة بين 

القطاعين
البناء - التشغيل - 

حق االمتيازاالمتالك

درجة مشاركة القطاع العام

القطاع الخاص الشراكات بين القطاع العام والخاص

Range of PPP models

Source: JLL

Since the announcement of the National Transformation Program, the government 
has set 24 of its ministries, authorities and entities with ambitious targets to achieve 
by 2020. With such a short timeframe and limited internal capital, many of these 
targets can only be achieved through far higher private sector involvement. A number 
of the ministries and government authorities have already announced plans to 
either privatise, or increasingly involve the private sector in delivering and operating 
services. 

With a large number of PPPs in the pipeline, there will be increased competition for 
external investment and expertise with projects competing for limited resources. 
In such circumstances, a number of government ministries and authorities are 
seeking to produce detailed plans to improve the attraction of projects in the eyes of 
investors, thereby increasing the chance of completing a successful PPP. 

Structuring a successful PPP
There are four key steps or stages that need to be considered when 
structuring any potential PPP agreement.   

Structuring the development model

Identify specific opportunities

Select competent partners

Maintain transparent oversight

Unlike traditional projects, successful PPPs typically involve a greater 
time in the initial planning and procurement stages. The success of any 
project will require a clear understanding of the respective roles and 
responsibilities of each of the multiple parties.

A critical phase for any PPP project requires significant investment of 
time in opportunity identification and deal structuring. The opportunity 
identification requires alignment of the strategic objectives of the 
government (promoting tourism, housing, generating employment, etc.) 
and the private sector partners (whose objectives are likely to be more 
commercial in nature).

Once suitable opportunities are identified, the implementation plan needs 
to be prepared in advance. This will include understanding the commercial 
terms for the public and private sector, key risks and how to distribute 
them, as well as project tenure. 

PPPs require the selection of partners best suited for the identified 
opportunity. Competitive bidding and a transparent  procurement process 
are optimal practices to ensure the selection of the best partner for the 
public sector. 

It is essential for all parties to effectively monitor progress with the project 
after the signing of the actual agreement. This may require concrete and 
enforceable clauses to ensure timely delivery of projects. One way of 
doing this could be through contractual incentives (bonuses) for superior 
performance or early delivery and corresponding penalties for delays.

1

2

3

4

8 
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Benefits & challenges

The benefits of PPPs are generally well understood. They offer the opportunity to 
improve government finances, while bringing efficiency and expertise to the delivery 
and operation of major infrastructure projects. 

While the benefits of PPPs are attractive, there are also risks and challenges to 
consider. The primary challenge and key to the success of any PPP is the clear 
definition and allocation of roles and responsibilities between the different parties 
involved.

Public sector exposure to market risk is another important consideration. For 
example, many infrastructure projects involve off-takes or financial guarantees from 
the government to protect investors in cases where projects fail to achieve expected 
financial targets. The table below highlights some of the main benefits and risks 
associated with PPPs:

Benefits (public sector) Challenges (public sector)

Better quality public services through 
improved operational efficiencies

Procurement procedures are typically 
more complex, lengthy and challenging

Reduced public sector capital required, 
reducing government budgets Exposure to market risks

Greater innovation and use of 
technology Lack of role definition

Reduction in government employment / 
transfer of jobs to private sector

Benefits (private sector) Challenges  (private sector)

Access to opportunities and areas of 
demand not otherwise available to the 
private sector

Lower returns due to sharing of revenues 
with public sector

Access to land and other resources not 
otherwise available to the private sector

Risk of PPP not reaching financial close / 
wasted resources

Long term remuneration / financial 
returns Lack of role definition

Source: JLL 

Proposal 
preparation 

Development 
strategy 

Define 
prequalification 

criteria  

Preparation 
of RFP

Draft 
agreement

• Experience sought 
from single firm or 
consortium

• Project information 
memorandum
• Instruction to 
bidders

• Partnership 
agreement

Finalising fixed 
& variable 

parameters of bid

• Ensure 
development of 
online platforms of 
key

إعداد 
المقترح

استراتيجية 
التطوير

تحديد معايير 
التأهيل المسبق 

إعداد طلب 
تقديم العروض

إعداد مسودة 
االتفاقية

االنتهاء من وضع 
معايير تقييم 

العروض

•  الخبرات المطلوب 
توفرها لدى شركة واحدة 

أو تحالف شركات

• مذكرة معلومات 
المشروع

• تعليمات لمقدمي 
العروض

• التأكد من تطوير منصة • اتفاقية الشراكة
إلكترونية

Approval 
from client 
on Stage 1   

Finalising 
RFP  

Publication of 
advertisement in 
the newspapers

Pre – bid 
meeting

Tech. & financial 
bids 

Appoint pref. bidder
tech. & financial 
bids evaluation 

Signing partnership 
agreement

موافقة العميل 
على المرحلة ا�ولى 

تقييم العروض 
الفنية و المالية

إصدار خطاب 
مشاركة/ قبول 
العرض ا�فضل

توقيع اتفاقية 
الشراكة

االنتهاء من طلب 
تقديم العروض

نشر ا�عالن في 
الصحف

اجتماع ما قبل 
تقديم العروض

Same steps as 
Stage 2 following 

client approval 

Signing of 
concession 
agreement

على غرار خطوات 
المرحلة الثانية بعد 

موافقة العميل

توقيع اتفاقية 
االمتياز

Approval on 
Stage 2

Preparation of 
project initiation 
/ execution plan

Project monitoring 
framework

Project 
scheduling 

Selection of 
independent 

engineer / auditor 

Performance 
reporting 

mechanism 

اعتماد المرحلة 
الثانية

اختيار مهندس/ 
مدقق مستقل

آلية إعداد تقارير 
ا�داء

إعداد خطة بدء/ 
تنفيذ المشروع

إطار ا�شراف على 
المشروع

وضع الجدول 
الزمني للمشروع

Delivering a successful PPP
The below is a physical delivery illustration of a PPP from a project management 
perspective.

Stage 1

Stage 2

Stage 3

Stage 4

Structuring of project development model

Bid process management

Selection of concessionaires / developers

Monitoring of physical & financial progress

Project 
completion 

Source: JLL
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Three primary components contribute to the creation of a PPP friendly 
environment and the potential success of individual PPP projects.

Factor Comment 

Legislative 
framework

PPP enabling 
environment

Opportunity 
pipeline

Although the government has taken steps, including the 
establishment of the National Center for Privatisation, 
which began operation in March 2017, the legal framework 
still lags.

Political will to implement PPPs is strong, and the Saudi 
Vision 2030 communicated that will to the wider public. 
Propelling the PPP market into action. 

The Saudi Arabian General Investment Authority clearly 
outlines available investment opportunities, the role and 
extent the private sector can contribute, and expected 
initial investment required.  

Source: JLL

Legislative Overview

In order to consider the legal framework that governs PPPs in the Kingdom of 
Saudi Arabia, it is essential to consider both matters that relate to contracting 
in the Kingdom in general and those that relate specifically to PPP projects. 

Legal Framework
The Saudi legal system is based on Islamic law (Shariah). Shariah is derived 
from the Holy Quran and Sunnah (the witnesses׳ sayings and actions of the 
Prophet Mohammed). In addition to Shariah Law, the Saudi legal system is 
supplemented by enacted legislation such as the Foreign Investment Laws,
Companies Law and the like. If there is a conflict between the two, and a law 
or governmental decision is challenged, Shariah legal principles will always 
prevail.

The Shariah legal principles are set out in general terms. Scholars and legis-
lators utilize analogy and deduction where necessary to adapt to modern day 
arrangements; the details of which are to be agreed between the parties. The 
concession agreement is typically the contract which provides the overarching 
structure to a PPP transaction and in line with the general Shariah principle 
of the sanctity of agreements (albeit if for a few exceptions), the provisions of 
the associated agreement are typically open to negotiation and agreement 
between the parties. This is important as the project agreement is fundamen-
tal to the success of the project, particularly as the agreement is expected 
to cover an extended period of time, much longer than the time required to 
construct and build the public asset or service.

Historically, major project finance transactions in the Kingdom, such as the 
independent power producer (IPP) schemes, have been based on key project 
agreements that are subject to English rather than Saudi law, so it will be a 
major step if the core PPP contracts are made subject to Saudi law.

Furthermore, the legislative instruments governing large-scale PPP projects 
are under development. The Government Tenders and Procurement Law, 
issued by Royal Decree No. M/58 dated 4 September 2006 (Procurement 
Law) governs most contracting with government departments (or government 
owned companies) and has been relied on heavily to provide the legislative 
basis to undertake large infrastructure projects to date, including some PPP 
projects. There is currently plans to amend the Procurement Law, with a draft 
of the new Government Tenders and Procurement Law being shared with 
the public for comment by the Ministry of Finance on 28 October this year. It 
should be noted that a majority of the power and water sector PPP projects 
undertaken in the Kingdom to date have not been subject to the Procurement 
Law, as the principal procurers in these projects have not been Government 
bodies subject to that law.

12  13
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Legal Challenges Practical considerations

The single most significant question from a legal perspective is whether 
specific laws or regulations will be developed to govern PPPs. Typically, a 
general procurement law is not a suitable basis for PPP procurement as the 
procedures, evaluation requirements, etc. do not sit well with the nature and 
specific features of a PPP procurement. To fully unlock the potential of the 
PPP market outside of the power and water sectors, some form of specific 
regulation or exemption from the Procurement Law is likely to be required.

To the extent that the Procurement Law remains relevant, it is very important 
to be familiar with its requirements as there are consequences for failure to 
follow them including criminal sanctions. These laws include for example 
required evaluation criteria, priority to national manufactured goods, products 
and services, restrictions on extensions and variation to the contract etc.

New entrants to the market should also be aware that Saudi laws and the 
regulatory framework in KSA are continually evolving and developing. Advice 
that is sought by any private party whether it is an international or local entity 
should be based on an understanding of the local laws and regulations as 
they apply including comments on practice to the extent that it is inconsistent 
with the general interpretation of any law. Commercially, the applicable laws, 
the creditworthiness of the contracting government and bankability issues are 
key issues that are considered by potential investors.

Labour-related matters are also of significance in operating projects in the 
Kingdom independently or in conjunction with the government. Consideration 
of Saudization rates, the transfer of know-how, the training of Saudi employ-
ees will shed positive light on the investor’s operations. These are key themes 
in the Vision 2030 for Saudi Arabia but are also obligations to doing business 
in Saudi Arabia which are followed up on through the Ministry of Labour ׳s 
initiatives and SAGIA, as applicable. Compliance with employment matters 
affects the ability to provide visas to foreign workers and ensures that the 
private entity remains on the right side of the law with regards to the statutory 
requirements of the labour law, where applicable. 

Vision 2030 and the NTP also contain local content targets for ministries to 
achieve, and these may also need to be factored into PPP procurements.

Finally, the restriction on Saudi government entities resolving a dispute in Ar-
bitration may be deemed problematic by some investors as the court system 
is sometimes considered like other countries to be slow and inexperienced in 
some of the complex concepts in infrastructure projects like water, construc-
tion and electricity. Courts can also be less flexible in its proceedings than an 
alternative dispute resolution mechanism such as arbitration.

The establishment of the National Center for Privatization and PPP (NCP) 
earlier this year and its empowerment to formulate regulations, create pri-
vatization frameworks and liaise with the government entities in addition to 
highlighting sectors and organizations and promoting those opportunities in-
ternationally will enhance the exiting environment and boost the quality of the 
processes to cover procurement, financing and development of PPP projects 
in Saudi Arabia.

Our key recommendations for engaging in PPP projects in the Kingdom of 
Saudi Arabia (outside the requirements to secure funding ) are:

1. Conduct an initial due diligence of the applicable legal framework in light of 
the activities to be performed and the particulars of the project to confirm that 
the that are no regulatory restriction at formation or during operations that will 
impede the success of the project. 

2. Conduct a brief overview of the Procurement Law and become familiar with 
its expectations and its requirement to avoid any challenge on the same. 

3. Draft a contract that is well-written and comprehensive but most importantly 
consistent with the Kingdom›s laws and regulations to avoid any enforceabili-
ty issues.  

4. Where a company is established as a special purposes vehicle for the PPP, 
implement supplementary measures in the company׳s constitutional docu-
mentation that will assist in providing the flexibility to exercise the required 
management and operations.

 1514 
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Impatct on the real estate sector
PPPs are an important instrument in the NTP’s plan to increase the contribution of 
the real estate sector from its current level of 5% of GDP to 10% by 2020. The sectors 
with the greatest potential for such arrangements include affordable housing, physi-
cal and social infrastructure (e.g. education and healthcare), and tourism.

The Saudi real estate sector is currently characterised by extended project delays 
and low materialisation rates. Plunging oil prices have contributed to this problem 
by reducing the level of government expenditure available. The potential for PPPs to 
replace this government spending with private sector investment lies at the heart of 
the increased interest being shown in these instruments.

The delay of many large-scale public housing developments has lengthened the 
already significant waiting list for affordable housing announced in 2011, adding pres-
sure on the government to find a solution to what is both a social and an economic 
problem in Saudi. Private sector developers and investors have shown keen interest 
to enter into PPP agreements in the housing market, attracted by access to otherwise 
unavailable land and substantial demand. The Ministry of Housing has responded to 
this interest by entering into a number of MoUs with private developers. So far many 
of these MoUs involved the private sector designing, building, and selling units, with 
the public sector providing access to end users or public resources.  

The planned Dahiyat Al-Fursan development located near King Khalid International 
Airport in Riyadh is by far the largest of these projects, accounting for almost 50% 
(USD 20 billion or SAR 75 billion) of the current total pipeline’s value, which stands 
at USD 42.9 billion (SAR 160.8 billion), according to MEED projects. Spanning over an 
area of 38 km sq, and a potential capacity of over 600,000 individuals, the develop-
ment aims to construct 100,000 homes over a period of ten years. Two of the main 
participants of the PPP with the Ministry of Housing, Daewoo and Hanwha, have an 
extensive track record in the development of mega residential projects, highlighting 
the benefit of subject matter expertise to resolve strategic issues, and encourage 
higher materialisation.

It is hoped that involving the private sector in large-scale residential projects will have 
a positive impact and help resolve some of the current challenges that have delayed 
the delivery of many projects to date. 

These challenges include:

- Licensing approvals – the NTP aims to reduce license approval times for new 
residential real estate developments from its current level of 730 days to 60 days by 
2020.  

- Connecting services – many projects have faced delays in connecting to utilities 
such as  water and electricity.    

- Labour shortage – the shortage of labourers has resulted in the delay of many 
large-scale projects across the country over the last four years. 

Other potential improvements that could result from greater private sector involve-
ment in the housing sector include greater competition, and therefore lower prices 
and improved affordability. By encouraging more innovation and product differentia-
tion, the quality and range of residential development entering the Saudi market may 
also be improved.

Conclusions
While there are still challenges to overcome, much progress has been made over the 
past 18 months, demonstrating the continued interest in PPPs from both the public 
and private sectors. The undeveloped legislative structure has not deterred astute 
investors from entering the PPP market early to realise the potential demand for basic 
and social infrastructure in the kingdom.

Correctly structured, PPPs can be successfully developed within the current legal 
framework, as evidenced by the number of PPP projects in various stages of imple-
mentation. The current pipeline of PPP projects means the legal framework is likely to 
be assembled, with precedent and direct laws shaping the legislative environment in 
tandem. Further efforts are however required to ensure PPPs have the best chance of 
reaching their full potential.   

Saudi Arabia has recently been undergoing significant change and this is likely to 
extend to the commitment to create a regulatory framework conducive to the success 
of PPP projects outside the realm of traditional procurement projects. Progress has 
already been made in opening up sectors and reforming laws and regulations that 
will have a direct positive impact on PPP projects. The strong interest from both the 
public and private sectors means that further progress is likely and the number of PPP 
projects with international, regional and local partners in Saudi Arabia is destined to 
increase over the next few years.  
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JLL added value

About DLA Piper 

As a trusted real estate partner in the region, JLL adds value as a commercial 
and technical advisor to both the public and private sectors. JLL often works in 
consortiums, working closely with legal and other technical specialists to provide 
clients with one-stop-shop solutions in relation to large and complex projects. 

JLL has advised many private sector clients in relation to complex real estate 
developments in Saudi. This assistance has ranged from evaluating PPP 
opportunities, raising finance, assistance during bid preparation and project and 
construction management skills during the construction stage. JLL was recently 
appointed by an international consortium to assist in deal evaluation for a project in 
partnership with the Ministry of Housing in KSA.  

JLL has also collaborated with various public sector bodies and government agencies 
across Saudi. Our role in such engagements has varied from acting as a commercial 
and technical advisor to an end-to-end development manager. We recently advised 
a large public sector entity in respect of a major BOOT, including the preparation of a 
commercially viable PPP deal, managing the RFP process and assisting the client until 
project award.

DLA Piper is a global law firm with lawyers located in more than 30 countries 
throughout the Americas, Europe, the Middle East, Africa and Asia Pacific, positioning 
us to help companies with their legal needs anywhere in the world.

With over 20 lawyers operating from offices in Riyadh, Jeddah and Al Khobar, we 
are one of the strongest full-service international legal practices in the Kingdom 
of Saudi Arabia. We have an on-the-ground presence that offers clients a powerful 
combination of local capability, international experience and market understanding 
under a single entity.

To find out more visit www.dlapiper.com
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For questions and inquires about Public Private Partnerships in KSA, please contact:
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