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Date: 29/09/2025

Sub: Galfar MSX Discussion Session on
the unaudited financial results for H1
2025.

Galfar Engineering & Contracting SAOG
would like to inform Analysts, Investors & its
Shareholder's that the MSX discussion
session was held on Monday 22
September 2025 to discuss the unaudited
financial results for the first half of 2025,
which was followed by an interactive Q&A
session.

The Chief Executive Officer of The Company
welcomed the attendees and he along with
the Chief Financial Officer presented an
overview of the company's key
achievements, financial highlights and future
outlook. The presentation also addressed
the Company Overview, Strategic Direction
and Priorities, Galfar’s strategic role in Oman
Vision 2040, the market opportunities for
growth, Key achievements in Sustainability
and ESG, Galfar’'s commitment to In-Country
Value and Talent development, Investment
proposition in Galfar which is built on the
foundation of strength, strategy and
alignment and the summary of financial
statements for the first half of the year, the
details of which have already been published
in the MSX platform.

Thereafter, an open interactive dialogue was
opened between participants and the
company representatives.

One of the attendees asked about 1 billion
orderbook reached last year and on the
revenues these projects are generating for
the Company, and whether there is a plan to
recover accumulated losses. Management
responded that due to successful awards of
significant jobs in 2024 Galfar order book
reached a record of almost 1 billion riyals of
jobs in hand. This order book has reduced
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slightly in 2025 as some parts of the projects
were executed during the year, and the fact
that no new awards received by the company
year to date. Management further explained
that projects awarded in 2024 are expected
to commence significant execution in the
second half of 2025 and beyond, with the
expectation to achieve better returns. The
Company has invested heavily in renewing
and upgrading its equipment based which is
partly financed through loans and has
increased overall financing cost. However,
the investment in equipment is expected to
bring in other efficiencies to reduce
associated breakdown costs and
interruptions to projects.

Another query was raised about the
accumulated losses and whether they could
be recovered from returns from recent
projects. Management explained in 2019
and prior years, the Company faced
significant challenges due to declining order
books, high fixed costs, sharp increases in
material prices, and execution challenges in
key projects, which led to accumulated
losses. Management explained that the
recent projects are expected to perform
better and supports the company
improvement efforts.

A further query was asked about whether
Galfar had secured any new projects this
year. Management clarified that no new
major projects have been awarded so far in
2025, and the Company hopes to receive
new projects soon to maintain its projects
pipeline and continue strengthening its
financial positions and effective participation
in national programs. The Company
submitted numerous bids which are currently
under review and management is optimistic
that the second half of the year may see
stronger activity in project awards.
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On another query regarding cost control
Management confirmed that cost controls is
among the top priorities in the company
strategic plans. Management explained that
the Company achieved significant results to
lower its fixed General & Administrative costs
as shown in the financial statements, this is
despite growth in revenues over the last two
years.

Finally on a query about Omanization in the
company, Management explained that
Galfar maintains a leading position in the
employment of Omanis in the private sector
with more than 4,500 nationals among its
workforce. The company is fully committed to
the training and development of its workforce
to enable them to be more effective in the
construction sector.

At the end the management thanked all the

attendees for their positive dialogue and
interaction during the session.

Best regards,
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