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Action Energy Company (K.S.C.C)

Date: 26/03/2026
Boursa Kuwait Company

Subject: Minutes of the Analysts / Investors

Conference of Action Energy Company.

In accordance with the obligations set forth in Article
(7-8) and (8-4-2) of the Boursa Kuwait Rules regarding
the obligations of listed companies, and in affirmation

of the Company's commitment to transparency.

Attached the Minutes of the Analysts / Investors
Conference for the financial period ended 31
December 2025, which was held on Tuesday,
24/03/2026, at 2:00 PM (Kuwait time) via live
webcast over the internet. No material information
not previously available to the public was disclosed

during the conference.

Please find attached:

1.Minutes of the Analysts/Investors Conference.

Yours Sincerely...

Ahmad Mohammad Al-Ajlan
Board Member & CEO
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Becky (Operator)

Hello, and welcome, everyone, to the Action Energy Company FY25 Earnings Call. My name is Becky,
and I will be your operator today. All lines will be muted throughout the presentation portion of the
call with the chance to Q&A at the end. If you wish to ask a question at this time, please press star
followed by 1 on your telephone keypad or if you have joined us online you can submit a text question
via the Q&A button on your browser. [ will now hand over to your host, Nour Eldin Sherif from Arqgaam

to begin. Please go ahead.
Nour Eldin Sherif (Moderator) - Arqgaam Capital

Ladies and gentlemen, good day to you, and welcome to Action Energy Company Earnings Call for the
Financial Year 2025 hosted by Arqaam Capital. We have with us today from the management team,

Engineer Rawaf Bourisli - Vice Chairman

Mr. Ahmad Al-Ajlan - Chief Executive Officer

Mr.Vikas Arora - Board Member

Mr. Jainuddin Jhabuawala - General Manager, Finance

Mr. Ivan Chikunov - GM, Services and Business Development

i WNpE

As a reminder all participants are in listen only mode. There will be an opportunity for you to ask
questions after the presentation concludes. Please note that this conference is being recorded. I will
now hand over the call to Mr. Vikas Arora, Action Energy Board member.

Vikas Arora (Board Member)

Thank you, Nour Eldin. Good day, everyone. Welcome to the very first earnings call of Action Energy
Company following our successful listing on Boursa Kuwait in December 2025. We hope that you and
your families are safe and sound during the current times. Before we begin, please note that this
presentation may include forward-looking statements that involve risks and uncertainties, and actual
results may differ due to factors beyond our control.

So we'll begin our presentation with an overview of the company, the investment case, and our
strategic road map. Financial year 2025 was a transformational year for Action Energy. We delivered
record operational performance, expanded our fleet, strengthened our balance sheet and achieved the
highest backlog in our history. So let me start with a brief introduction to Action Energy.

Since its establishment in 2015, Action Energy has evolved into one of Kuwait's leading providers of
onshore drilling and oilfield services. Today, we operate a modern fleet of 20 rigs, representing 10% of
Kuwait's active rig fleet, including 7 rigs which are currently under manufacture, we're reaching about
12% to 15% of the market share of active rig fleet in Kuwait. Our business is built on 2 core pillars:
first, our Drilling Services segment powered by a high utilization fleet designed for efficiency, reliability
and mobility; second, our rapidly expanding oilfield services platform, which provides full well life
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cycle support. Our strategy has always been consistent to combine a young, efficient fleet with deep
operational expertise and long-standing customer relationships. These have allowed us to scale
rapidly, capture share in a growing market and build multiyear earnings visibility.

Action Energy's journey began over a decade ago with a clear vision to build Kuwait's leading drilling
and oilfield services platform. By 2018, we had secured our first major 3,000-horsepower KOC contract
with KCAD and H&P, and between 2021 and 2024, we scaled our fleet, renewed existing rigs, added
new capacity and strengthened our capital base.

And very important to mention here, in 2024, we had a preference share issuance, which was the first
such issuance in Kuwait, and we were awarded 10 additional rigs, accelerating our scale in the same
year. In 2025, we further diversified through backward integration by acquiring 60% of Target NDT
and expanding across multiple oilfield services. Looking ahead, we are focused on expanding our rig
count, broadening our services, entering new geographies and pursuing selective M&A.

Action Energy operates as a fully integrated platform, supporting the full life cycle of drilling and well
services, as you can see on this slide. Our model brings together 2 complementary segments: Drilling
Services powered by a high-spec close to 21,000 horsepower fleet, which will be 29,000 horsepower,
including the 7 new rigs, which are currently under construction and oilfield services. We have already
achieved prequalifications and secured awards in ESP, slickline, inspection, and OTSG, which in turn
supports revenue diversification. With this, | would now hand over to our Vice Chairman, Engineer
Rawaf Bourisli, to discuss the key pillars of our investment case and strategic road map.

Engineer Rawaf Bourisli (Vice Chairman)

Thank you, Vikas, very much, and good afternoon, everybody. In this segment of the presentation, we
will outline how our operational platform, market position and long-term contracts support Action
Energy’s growth strategy. We are executing a clear strategy focused on disciplined growth, supported
by a leadership team with deep industry experience and strong governance practices.

We continue to benefit from a young, fit-for-purpose fleet that drives superior efficiency, sustainability
and safety. This helps us to operate in high utilization. We also have a significant multi-year backlog
that provides robust revenue visibility, reflecting both the scale of our operations, and the depth of our
long-standing relationship with KOC.

Financially, our profile is increasingly attractive, with strong cash generation, improving leverage and
rising profitability. Finally, we operate in an industry supported by structurally favorable fundamentals
and multiyear visibility. Kuwait's long-term production target and expanding gas development
programs provide a strong demand backdrop that gives us multiple growth opportunities.
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This slide highlights our position as Kuwait's leading onshore drilling and oilfield service provider.
Today, we operate 20 rigs, a 5x increase since 2022. Underscoring the scale and speed of our expansion,
we continue to deliver 100% utilization, significantly outperforming the Middle East and North Africa
average. Financially, the business remains resilient with KWD 31.9 million in revenue and KWD 16.4
million in EBITDA for the financial year of 2025.

Our backlog reached KWD 321 million with 94% coming from KOC, demonstrating the depth of our
partnership and the multiyear visibility of our contracted portfolio. Operationally, our average lost time
injury rate, LTIR, of 0.01, which is approximately 96% lower than global onshore average, reflects our
culture of safety, which is a critical differentiator in securing and renewing our long-term contracts.
Our footprint spans across the country, and we are firmly positioned as the partner of choice for
Kuwait's upstream development.

Next slide. Highlighting the strength and quality of our financial profile, our top line is largely derisked
and supported by long-term contracted revenue underpinned by a significant backlog. Our lean cost
structure continues to drive robust margins and our efficient capital structure enables us to capitalize
further growth opportunities. Overall, we continue to deliver strong, sustainable cash generation and
best-in-class returns, positioning Action Energy to create long-term value while supporting future
expansion plans.

Next slide, please. As you will see, Action Energy continues to benefit from the strength of the industry
backdrop. Kuwait is distinguished by attractive upstream fundamentals, including an exceptional
reserve life of 276 years, low carbon dioxide intensity of 8.5 kilograms per barrel, and one of the lowest
lifting costs worldwide at about $8.5 per barrel. We also operate in a market with high barriers to entry,
driven by stringent regulatory and licensing requirements, providing stability and protecting the
competitive landscape. On rig demand, Kuwait has seen a 155% increase in onshore rig count between
2012 to 2024, far outpacing both the GCC and global markets.

Going to the next slide, you will see that Action Energy’s business model has remained resilient through
multiple market cycles. We have consistently delivered high utilization above 97% regardless of
fluctuations in oil prices or market conditions, demonstrating the stability of our long-term contracts
and the operational reliability of our fleet.

Our financial performance tells a similar story as well, with backlog increasing by KWD 190 million and
contracted rigs growing from 4 to 20. Margins remain strong, supported by competitive day rates, lean
operations and the customer base dominated by national oil companies. In summary, our business is
not dependent on short-term oil price movement, but it's instead anchored by visibility, disciplined
execution and long-term demand from KOC.

As you can see, Action Energy now covers a broad band of upstream value chain supported by strong
technical partnerships. Our capabilities extend across drilling, well construction, production support
and well intervention. And a key enabler in this breadth is our network of strategic international joint
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venture partners, which bring in specialized experience across a range of oilfield services. This
accelerates the transfer of knowledge and strengthens our technical offering, which allows us to
efficiently enter high-value service segments.

As you will see here as well, we have one of the youngest and most modern fleet in Kuwait and the
wider MENA region. Our fleet mix spans from 550 HP to 3,000 and above horsepower, enabling us to
serve a broad range of drilling and workover requirements. And each of our rigs is currently contracted
and fully operational, underscoring both the quality of our equipment and the depth of the market
demand. This modern fleet not only delivers superior operational reliability, but also aligns with KOC's
increasing focus on high-spec rigs and minimized downtime.

In this slide, we see the strength and depth of our backlog. which is a key pillar of our multiyear revenue
visibility. The majority is driven by long-term Kuwaiti Dinar-denominated contracts, providing a
natural hedge against currency risk, of course, and reinforcing stability of our cash flows. Our contracts
carry an average duration of 5.3 years, creating a clear visibility of revenue and supporting disciplined
capital planning. We also maintain a 6.9x backlog to net debt ratio, underscoring the resilience of our
financial position. With this, [ would like to hand over now to our CEO, Mr. Ahmad Al-Ajlan, to highlight
some of the key pillars of our investment case and strategy. Thank you.

Ahmad Al-Ajlan (Chief Executive Officer)

Thank you, Rawaf. Good afternoon, everybody. We now have Slide 18. Action Energy’s leadership team
brings a wealth of expertise in the industry covering engineering, finance, technical and field
operations. Our executives bring multi years of experience at Action Energy and extensive experience
across drilling, operations, finance, HSE, and field services, ranging from rig management roles to
senior positions at major international operators such as Schlumberger, Akita Drilling and Eurasia
Drilling.

Next slide, please. Equally important is the company’s governance framework, which includes clear
responsibility, structured processes and strong oversight. Our Board contains 7 members, including 2
independent seats and is supported by committee structures in line with the CMA requirements such
as Risk and Audit Committee and Nomination and Remuneration Committee. This governance
foundation ensures transparency, accountability and control oversight as the company grows. We have
a further strong organizational governance with enhanced policies and procedures, the introducing of
strong compliance functions and the establishment of Investor Relations functions, ensuring timely and
clear communication with the market.

Next, please. The strategic framework that guides our next phase of growth is built on a strong
foundation, a proven operating track record, deep alignment with KOC’s long-term development plans
and ability to deliver both drilling and oilfield services at scale. Our pre-qualification footprint is now
broad across drilling and OFS, giving us a strong competitive advantage as new tenders emerge,
especially as new rules restricting JV participation in local tenders create high barriers for new
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entrants. We are also supported by strong shareholder backing supporting us in targeting high-value
oilfield services segment and expandinbg in line with the market demand.

Next, please, next slide. We have 3 core strategic pillars driving Action Energy’s next phase of growth.
First, we aim to sustain and grow our market leadership in Kuwait. Demand for onshore drilling
remains fundamentally strong, supported by KOC'’s long-term plans to increase crude capacity to 4
million barrels per day by 2035.

Second, we are expanding and adding more services to our oilfield services platform and already hold
prequalifications and early awards across ESP, slickline, inspection and OTSG improving our
integration across the upstream value chain and enhancing revenue performance through recurring
service lines. Third, we are preparing for regional expansion and selective merger and acquisition. We
see important opportunities to replicate our operating model across the GCC, driven by rising rig
demand towards 2030.

Next slide, please. The strength of our HSE culture is a core pillar of Action Energy’s operating model,
and our performance reflects this. We have achieved multiyear safety awards from KOC such as 7 years
and 8 years LTIR-free recognition, showing excellent operational control. Our safety metrics remain
strong and constantly low LTIR (Lost Time Incident Rate), and TRIR (Total Recordable Incident Rate)
figures. We also maintained industry memberships and official approvals, further strengthening global
standards across our operations. I will now hand over to Mr. Jainuddin to discuss our financial
performance. Thank you.

Jainuddin Jhabuawala (General Manager)

Thank you, Mr. Ahmad. In the next few slides, we'll walk through our profitability, cash generation,
backlog evolution and our balance sheet strength. If we can go to the next slide, yes, we delivered a
strong top-line growth in FY 2025 with revenue increasing 53% year-on-year, reaching to KWD 31.9
million, supported by a ramp-up of our expanded fleet and contribution from a new workover and OFS

services.

EBITDA was up by 57% year-on-year, reaching to KWD 16.4 million, reflecting both higher activity
levels and continued operational efficiencies. Net profit grew by 202%, reaching to KWD 5.7 million
while operational cash flows increased to KWD 10.9 million, strengthening our capacity to reinvest
while funding growth internally. Our backlog reached KWD 321 million up by 75% year-on-year,
providing a multiyear visibility, while net debt to equity improved to 0.55x, supported by higher
earnings and the strong cash balances.

Here, we provide a breakdown of our revenue momentum and the backlog evolution. On revenue, we
saw a strong quarterly progress, driven by doubling of our rig fleet as we deployed new workover rigs.
Our backlog also shows a significant uplift supported by major contract wins and an expansion of our

6|Page



(0.¢). 0. i) d8UaL) dulaell d4pdl
Action Energy Company (K.S.C.C)

o

OFS portfolio. The backlog mix remains healthy with 72% from drilling and 28% from oilfield services,
providing a balanced foundation for a multiyear revenue visibility.

The key component of our financial performance for FY 2025 showing an advanced trend. Starting with
EBITDA, we continue to see a strong quarterly progress as activity ramped up across drilling and
workover operations. Net profit followed a similar trajectory, increased steadily across the year and
reflecting the scalability of our business model as fleet size, utilization and service breadth expanded.
On CapEx, you can see the shift from heavy rig build phase in 2024 and Q1 2025 to a much lighter Capex
spend thereafter in FY 2025, enabling stronger cash conversion.

Our operational indicators demonstrate how we continue to deliver exceptionally strong safety
performance with an extremely low LTIR, reinforcing the effectiveness of our HSE system and our
culture of operational discipline. This industry-leading safety record directly supports higher
utilization, fewer disruption and stronger customer confidence. Operational efficiency also remained
high, supported by a steady improvement in rig move performance, which reflects our ability to rapidly
redeploy rigs, maintain uptime and escalating revenue conversion.

Our balance sheet continued to strengthen in FY 2025. Cash and cash equivalents increased materially
to KWD 28 million by year-end, driven by strong operating cash flows, the capital increase and the IPO
proceeds. This provides us with an ample liquidity to fund growth, reduce risk and support future
expansion. Long-term borrowing reached to KWD 72 million. And with a higher cash balance, our net
debt-to-equity ratio improved sharply to 0.55%, nearly half from FY 2024 levels. This significant and
resilient capital structure is well aligned with our disciplined growth strategy. With that, I will now

hand over to Engineer Rawaf for an important update and concluding remarks.
Engineer Rawaf Bourisli (Vice Chairman)

Thank you, Jainuddin. Thank you, everybody. Given the broader events taking place currently in the
region, it's important to highlight the external factors that could influence our operating landscape and
how Action Energy is proactively managing and mitigating these risks. It is essential to understand that
this update does not change our outlook or strategic direction, rather it reinforces why our strong
backlog, Kuwait-centric operations, long-term contracts and resilient fleet are critical strengths.

Let's turn to that update, please. As you know, the region has experienced elevated uncertainty
recently. And while these dynamics affect sentiment and supply chains across the broader energy
ecosystem, Action Energy risk exposure is fundamentally limited because our entire operational
footprint is fully contained within the state of Kuwait. This materially reduces cross-border risk,
airspace-related disruptions, and exposure to transit bottlenecks.

This being said, it is important to recognize that geopolitical tension can influence supplier lead times,
cost inflation and regulatory expectations. However, several elements of our operating model give us
meaningful resilience. First, our diversified global supplier base and strong OEM partnerships help
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reduce single point dependency. Furthermore, our robust inventory and logistics planning
underpinned by in-house maintenance and rig move capabilities minimize reliance on external third
parties. Also, our young, high reliability fleet lowers maintenance burden and reduces exposure to
global parts shortages.

On the commercial side, our multiyear fixed rate contracts with KOC provide exceptional revenue
visibility even in more volatile conditions. And finally, our ISO aligned HSE system, strong governance
and exceptionally low LTIR underpin operational continuity during uncertain times. So, while we
remain alert and proactive in our risk management, our operational footprint, fleet quality and in-
house capabilities collectively ensure that Action Energy is well positioned to navigate the current
geopolitical environment with stability.

If you go to the next slide. Before we close, the key message is that the financial year of 2025 was a
groundbreaking year for Action Energy. We notably scaled our operations, reinforced our financial
position, expanded our service offering and reinforced our role as a leading onshore drilling and oilfield
services partner in Kuwait. Our young, high-performing fleet, strong safety culture, multiyear
contracted backlog and deep relationship with KOC provide us with exceptional visibility and
resilience.

At the same time, our strategy, which is focused on disciplined growth and diversification into oilfield
services gives us a clear pathway for sustained value creation. We remain committed to operational
excellence, prudent capital allocation and delivering long-term returns for our shareholders. Thank
you, everyone, for joining us today. And with that, we conclude our presentation, and we'll now open
the floor for your questions, please.

Becky (Operator)

Thank you. If you would like to ask a question and you have joined us online you can submit a text
question via the Q&A button on your browser. Otherwise, please press star followed by 1 on your
telephone keypad now. If for any reason you want to remove your question from the queue, please
press star followed by 2. While preparing to ask your question, please ensure your device is unmuted
locally. I will now pause momentarily to allow any questions to be registered.

Just as areminder, if you did want to ask your question you can use the Q&A chat box provided or press
star followed by 1 on your telephone keypads. We currently have no audio questions. So I'll hand over
to Nour Eldin.
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Nour Eldin Sherif (Moderator)

Sure. Yes, thank you so much for the presentation. If I can jump in with a couple of questions until we
receive questions on the Q&A box or through the audio webcast. So a question from me on the ESP
contract. If you can share some light on the timeline and the logistics behind it, given that Kuwait could
be seeing some import constraints due to the situation of the Strait of Hormuz, if you can shed some
light on this, thank you.

Engineer Rawaf Bourisli (Vice Chairman)

Thank you very much, Nour Eldin. Actually, it's a very important question. Indeed, there is a constraint
on logistics transport. However, the management have worked in a proactive manner to ensure that
alternative routes are taken. And this plan has been actioned as we speak. So, we are fine from that
point of view.

Nour Eldin Sherif (Moderator)

Yes. Thank you. And you've touched briefly on the potential M&A for Action Energy. Can you give us
the strategy behind it, where it could be or any potential timeline there?

Engineer Rawaf Bourisli (Vice Chairman)

There isn't any potential timeline. However, we are alert and focused for any potential M&A
transactions that will add value to our shareholders.

Nour Eldin Sherif (Moderator)

We have a question here saying, can you please shed some light on the KOC tendering activity at the

moment?

Engineer Rawaf Bourisli (Vice Chairman)

We have not noticed any slowdown. On the contrary, everything has been done or is being actually in

the same timeline that has been announced.

Nour Eldin Sherif (Moderator)

Yes. Just as a reminder, if you have a question please submit it in the Q&A box or through the phone.
We will just give it a moment until the next question. There are no further questions. I'll now hand over

to management of Action Energy for any closing remarks. Thank you.

9|Page



(0.¢). 0. i) d8UaL) dulaell d4pdl
Action Energy Company (K.S.C.C)

Engineer Rawaf Bourisli (Vice Chairman)

Thank you, Nour Eldin. Thank you, everybody, for attending. And we pray for Almighty that this crisis
is over and may protect Kuwait and the GCC countries. And thank you again for your attendance. I look

forward for seeing you on the next earnings call. Thank you very much.

Nour Eldin Sherif (Moderator)

Thank you.

Engineer Rawaf Bourisli (Vice Chairman)
Thank you.

Becky (Operator)

This concludes today's call. Thank you all for joining us. You may now disconnect your lines.
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