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Boubyan
Kuwait: 27/10/2025
Ref: 6442/2025

Mr. Mohammad Saud Al-Osaimi
CEO
Boursa Kuwait

Dear Sir,

Minutes of the Analysts’ Conference call
for the Third Quarter of 2025

Reference is made to the provisions of Article
no. (8-4-2) of Boursa Kuwait Rulebook issued
by virtue of Resolution no. 1 of 2018 and its
amendments concerning continuing  the
obligations of the listed companies classified
under the “Premier Market Segment” under
which Boubyan Bank is categorized.

We attach herewith a copy of the Minutes of
the Analysts’ Conference call for Third
Quarter ended 30/09/2025 held via Live
Webcast at 01:00 pm (Local Time) on
Thursday, October 23 2025 as per the

requirements of the said article.

Best regards,

Adel Abdul Wahab Al-Majed
Vice-Chairman
& Group Chief Executive Officer
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Complaints & Customer Protecticn — Phone 22325888

Kuwait — Website bankboubyan.com — Phone 1820082
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b

S
Towards Perfection &n)



Classification: Public

2025 alal S g N gLl Gl Allgd) jaligal) - 8 g Gl iy

2025 58123 Gl sall Gusedl) o 2o (535 s iy L Gl i) Datigall umaa (e dd
S A sl i il T el 01:00 el olas b

i) (e S el Babead)

(sl i I - llall DLl de / 2

lal) 305 ) e pana - ol ae i« 0l sad i/ 2

0 i) Bl - i 5 518 e

Classification: Public



Classification: Public
el GBe (e A8 5 5l aSee asll W Salaal T 55 ban pual) el
s Al e i) e Seid) Gl @l #ll paise (8 lasen o5 ol O S
2025 e (e el Annil 3 s

- ple e il cElball W3l s ol Gl g el esil) G )l 6 sl W) sy
sl il NS T o 5 B i i famad) € il ALl 2408 ) e g
Ge 2 i dadal) Ll e @31 aSCa (315 D sall A i) 28] Oy e

L paladl i) (i jall

g i) a5 uSny Lo Aliione 5Lk anti ) bl amy a yall 138 ey 8"
Sy Aladl) i) CSER) () (g5 8 Ly S oo (g0 Ay i) Gamy (Sle (5 5k
Slaie Y1 aaey 4l oSole 5 Ui Al Tl A0 Y1 5 i) e Ll jiy 55 0 0
Shladl U Aaleial) adl i cyan) colal i) of @il Jaay V5 Agdiiall i) olls e
bl Gl Lad Lgilaainl oy 3 cleal ol il e Gle oSyl gl

" L Al AdEiadl

S ) g sa ol e Tasan oSial o Ll ol ¢ sill adf 8 (31 A sl 314 ) ALYl
ol i pall (e Al Anieall b JalSD) A giasall 6314

(S sl o asll Sl painall ()5S g

1Ay d)a‘sa.;.\sﬂuaf\_g_\lg«eM\m/w\dﬁu&uLuyﬂucb\échB)h
s [l d e il L)

oSl s o sl Lggle laYly Al & jlal iy ) pumall s3] 2l oelld 2y
sl aSiliud s e Bl s U )5 (Webcast) cussy) e dull Laie pe
Sl 1Y L Jla b sl ) gl Tk e ol e Lall ol Ja 8543 V)
ol e Uae Jualsill (8 235l e sla yy clgaph (b (e 3 LA Gl

(s Lindge e 58 i) (s el (8 (g paliasall Dy Galad) 5 ST

ol U caaioall AL ase o aSalld 1Sl sie /sl o) 8 Jis el
2025 ale (o QM a ) IS Gl g ey

Classification: Public

(S s [ )



Classification: Public

SEIFS
NER{JPCOPVER, VI PR PRVERETER TV

Y1 e ¢ guall bl o i (llaa 5 Gualle Alaiil) 2l Jsm g os G ial ety o sil
Jale 5 ) gaay Sl Al i) <yl 5 )

o (538 yall iy S el 5 5 a1 ) il el W) (ge S Al calall (e A oo )l D08
sl g 5l sl (gl i il agagdl 1) et (el 3l 25 Jaray 5251 e
Bl a8 Al Cacadal o) jal o o a8 il (e Y adiadl) ) il e J cladle

Aadal) A ladll o) ) b

(G 3,5l agie 5 culaind) el dualall day il 4k <IN de &all jacal «@lld e § e
lpanadd &5 g - (V1 a5y sl 3 sie g claiadl il laca) sl 5 aaall aladl paall () silal
A5l 3l sud danadall @l jlaaYl leal el ain Lo s Jlle 2 - daall ol
W s e iosthaall Coen 2.5 o Leindaad < g ¢ Sosel Y0 Ll 11,25
saill 5 2 3lally Sl ) 5l S W aladl Gl ) 38 Gla ke B ) samn sy oS 8 (g saTisall
oo Tums Jysaill jolan g iy Apallall 3 oul (3 sl Hsimn e Ll 5 i
ik o e ) 3 Jal1 AL sha & saiil) e 5 piall acd (e Fua sSall (S5 pe A sl ilibalial

2035 suaall <y KN Ay ) 4

lale Jsmand) a5 ) colailall da sSad) il (ye A sale @il (5 5 of LiSay ey 15 8 WS
4y le el Bagd B eul ) GEY) e 5 ke ) leea sl lall cpall 58 Cn g
23l Agiail) Al el Cile 5 il 038 ey A8l 5 Jill 5 diadl) Al Cile a8 a padll
Al (JSS S A 53 (5 ginan o Lol g sill 5 3kl A4S0l g gt s Baaad) 4l adll e

sl s Lol gl 3 e 5 pdiall (e el )

Al Aglall o i) oLl L) iy ) 13 sl A ) (s o) daay A Sall
Oposhdl ae lelaa) oamldl el 8 deSall casie celld ) dilayl | JSSuY) sl
Osile plaia¥) Bl 51 Lo gean ) (8 dama s il ClelaiaV) 44 )k o el 5 Guladl)
Jie (3hlia 85235 5,000 s elidl oy o i) o o sl g 5 paS5 5 el ) shadl)
Lalats Al Al U Aalal) duss sall O JSHL il ey deal) sl gl dumll des 5 & Sl

Al 5 ydadl < i) DA dSu sas 5 Al 170 s £l

Laa) Dl pise e Al ) Biat Ulaly N g)ll DS Clase olaly Glady Lads
Al A T e llee | 2 58 Agdle it 5 Sl

A2 sk 90 G deadd (5 5 ol e %17 Loy (il puall J8 Sl o ila adi )
Lm) iy e 78 ) deadl (550 sl e %66 Aty i) g il ) Lai
peell (8 16,2 aged!

Jaliaial) Ualy ) o) Laiw . @la G ale 198 ) Jeail %8 ety Aalaadall Wila) ) Caadli )
%13 dans Jsa¥) Jlaa) gy @l O sale 101 ) Dl (550 (ol e %11 Ay
%11 s Ll sl ddiina o] @il LS s e 10 Jsbad (g sim bl e
LS o ke 8.1 ) deadl %13 Ay o Daall wilay andils o Jlke 7.6 ) ead
Al e (sl Al e ae Loy %124 () Jisadl) (e 4 suall Whian i)

Y011 &l el mddia (g ghue die

Classification: Public

Cdlall Sl ae
sl o .



Classification: Public
Ll daad) jia) ddslial Y1 e

a3 O¥ara o @il Jualy dum ey KU il Dl Gl 4Tl 3 5a8 Gl sy deal 5
a5 shase e 4idly ) (e i) Jaila LS At )l Jee ) e Und aen (6 s o G5 5o
Ll 33 (Siag Lay ety oS i) (5 gine (o JERI) Caile)) Gkl bl yaad Cum il

o Skaall & a8l SV olas

Lal i) 41 5 IV e BNPL"laY gial g oY1 il glad oy gann (o Sl 5 3e
L peaal) Slaxdll (e 5 jaaia s 8u0a Ao gana s Gl @l e 350 5 cu S dan ga
gl (e e Olend) midll Lgaranal ais ¢Sl Baud) 8 Lo 58 e oY) a8l Al )
bl Ja ) Jadiiy A8 ane e 5ol Jlall (s Al gl 55l B Al Yola S,
5,y ALls Yolas el dbule disaiy 3)laill cilesd s wile sl (Host-to-Host)

Axal)

ASal we 481 sie (Sl SV 50 Jlle 2 e ply) Gliled JlaaY waa iy il Gdag
1) laled o paitunall ali ull iy S i e 5 (e A5V @S caaSlay) Ay il
A (M asly el e g ) saal e Ja ) 5y

Ly S0 o 5 ASEY) 5 o Dhenll Aadd s s Dlusl) 4 pocaal) o) o Ly o oy Ly i
Sle e sl dlall el b 4 50 4 pead) cileddll 8 oDl liy Juadl 5 ila 153 5
Algpadl Jae (8 alladl B ol iy Jmdl 550 o Waean ) A8laYl ¢ M5l
M ALYl . 2025 dlad o s 8 Aaedled Alle s 5o Judl 3 3ila 5 2025 plal L Laia)
o3 el g s s s O s s 0 S (e s Ll Uiy 55 5 ¢ 550 o8

Sl o jailly ISV 5 Aeadll 5 ste B35 o il 3 all

Sttt S0 I Sl L el i pms i s Y1

2025 e (ye g U Al Linilis aSan ia il O (Samasd | el flase ¢ ) guaall salull

Osle 90 &l il puall U )y ila e il (le <2025 ole o S5V sed danill DA
Osle 78 o3 5 clid) aalisal dile gy dlay ¢ oualall Alally &3 jlie %17 sai Jaray &l
Dhlall 485 paliasl p dabieill LY gai saill 138 (uSay gl 16.2 oals pgas A ¢l

il dalall

b baa Toai dll Sy & ke 101 Y doail %11 sty Al U Y1 i) LS
e Sle Shaii ST JS elld A8l atiuy AdS gai o 3kl ae dalaidl) Cilol Y
Al clasal)

bugie e ailall Jaxe s "ROAE" ludl ASL (38 Jaw gia e dilall Jaza (0 S S
oo L %1.15 %105 Gssine vie palall plall Le 3a ) files "ROAA" J 5Vl
Rt

198 I %8 duudy dulindiill Calal oY) Candli ) Cua bzl Cla) Y dadea ) oY) Jiiii
Gt 1) ) Apnlul) @il Olaet e ol 531 530 3 (oo At 5y sy lld i 38 5 o () il
DY) ol ) 8 a8l A el ) ALY ¢ i) Gl €l ) 5 Y sandl 5 g )

Classification: Public

ks g



Classification: Public
Lo sia 2 saill (e g 5 s ubad e 906 Lty sail) (8 ¢y gaill ol s 3l Lask
8 sems i el Giald (b Gl A 11 o p=liadl Al (911 Ay ol 3l Jpaal)
2024 e o Y pl JA sl el iliagas) QoS el sale) 3 (e A
e il ol i (K o) sl e 48 sull o gl Giany 5 a1 A sie suaal) il slladl
s gl A B3 jrad (adis AT (e Ll

st ol e %06 Aoy Liad a1 sl 2l 5 ¥ gl 5 s 1 ) ) Canii
3,05 Caalill s A pad) cleadll Jleel sad Sl paial (u€ay L & ik 26.8 ) Josal
<l g

Al i g el Al Q dadiall ) oY) i

paill il e a2 (e ds ale 97 Aldl %6 Gy Bl Gl pad) i)
) Al de sl G joball ) oty JR A s g clan ) SN A U Ll Alal 5
%49.1 () il b cla) Y1 ) RS Ao (bl ) Al (ol 85 oSl Cppuand g 208 53

L %1.3 Jsa¥l s i ) A G ity ey

GRS aada il Jea) Of 5 Of Wi Cua 10 dsdiall b Cleaadall ) 0Y) Jiis
i (alads) ) QS ool 5 (%26 Aty 2024 (e JB OIS 525 s o sale 10.9 iy Aagdl
oSy i il e %10.85 %0.16 ) L) ol ) clhasadall A g elil) 3 jlud

Bl Al i) (oam il A 5 5 ) geay lalaall QS palids)

e glad @S al) dlill AN ol s laaiS Clhd) gl Jlea) ¢
Aok 110 0o v le 9 48 Lllall el Jdall Sl

Al Fya gl Al Gaally Aalall 42 dadall 1) Jis oY)

35 %13 &b s siv e Jaear ol (%9 daniy Hladl IS @il J seal Nan] 2 ) cole (S
Sl i) Aaiae s il g Aiina (g S sl (g ooty K sl 138 50

e %74 Jisi @l e Jisaill Aaiae of 3 O WiSay «J pa¥) Jlaa) 4 53 J) Sl
i Gl (5 st die 5 e Jpal) Jea) ) AL Jpal) 4 ol s (sl e
%20

s ) Jisai Hibias 0o %79 Wl Jiai s cind) JIA %6 Aoy o haall adla g Condi ) 3
Y088 (s st die ailasll ) (g il A e Lalial)

DA il gai dnina ila adi ) clill ) g ddaine ol diflial 13 daiiall ) oY) Jeis
35 IS A o e ool e S pead B85 %11 Al 55w sad Janans ¢ %10 dasiy lal)
Jiar Ly %14 Gy ISl gl wdi ) Lains %8 Asnais 2 AW Uy sad iyl 5 L saill 120 8

Bl JYA (3 gud) ged Y ama Coaun
oSy Loy gl L) Jasiall Jonall (g0 S8 85 %11 Adiitall e (8 il
6 s e Lyl Adasill Lt i) LS W gual 325 5 Ll Ao jlall LY i yuiles

Y0261 sy Aall canlie

15 é)&&\édbd\wi)&yk@ Ualal) PY\ ?mgh S oY Ja

Classification: Public



Classification: Public
%14 AR A1 oY) aal) cllliag D)l %16.4 i) b Jlall Gl AU A caly
(el L) ol laall o il Aalall 951 s Alal)

el 4y 5 in g Aaud) Ay ia %9 Aoy T sai Hlalaall )35k Aaa el J gl i S8
Jya¥) sai (g Ay 8 guan b iy Ay ke 6.43 )

all e S I Jely Bl OV pe 38 25 Llla %91 Wl wd ) Jaee iy
(0 )

Jsn cllaadlal Gamy sl o 2yl Sl v e sl Ganaddl o 5all ) Jal of U
2025 A (pe diiiall 5 yiall A1) Wilad 58

Adinall ol 31 e g Aumiddia 528 el Ay @8 5 a8 ey €01 3 JaiY) s pmaan o
s AlSLy Lilad 5 Joal 53 Ll ¢y shatll Jaad 5 Ao o) L 1 Al ) jLainy) b
2025 plal a8 5 (g2 8 5 By

5 staaa e miiia o8 ST pai ins of @ s Lild ¢l gl Anally (yom A01 s (3l Lash
Aale 3 ) geay S i) (3 5us ( saill Wilal 5 ¢ guia (8 e sanall

gl Gila il e 50l el HaY) Gasddill i of @il (e el Ghal el Al
Bl sl Juaal 55 0 5 Lo sae @8 g0 () Al T pel 12 558 lae o Gulasd (2) ke
CSa g (addill aan g b gl o) W) 2026 Ul e 5 2025 dlel Lemliadl 4y jlaal)

2025 Dha Ly 65 %2.3 s il ) Giald ila o5& Cagas oY) i

2025 de DA busie @ o) sl O @sid) o« senlly asm )l Gl Lk
Jalsll

2025 8 bzl Sl ) sl g B (s stesay Al i g pead) paii o B siall e
e adl LS 2024 - 4 jlae Unila Talasl <l ) 1) 46Kl Lo 5 ) o8 iall (b cisle
2024 dle Sl give (g JBl 3 ledl) A o585 o Ll o il

e 3l a3l e YT il | Ll 1oL Aalall il sleall (ol jain eil of 35l el
S lind e ad jacadl)

s [ e Al K3

o n clliud 84S HLEA) 8 ) g 55 S 1Y) ¢Sl s Slame Ao a5 ALY Auds oY) T
o 188 JlY ) o Ll oSiSe & Adlal Al - ok AA oSl A0S
sy

33 ) ol ) a8 oS b rge e JY) W Uny) e 18

Ladatiall pe g 58l 8330 35 %70 G sms (55 a) el e A3 Al el Cliaiaia
%yl A slaall

Classification: Public

S5 s

EEEY



Classification: Public
U el e J S 5 S LA o o Dandl aal Lpald daliiiall ye g il Baly 5 GBlahs Lah
DD ol el G Jpand) 3] Cilianadiall Baly  Liad MUl 5 AN Al ) ) 4l
A Al Claaia b oY) s 58 15 9 A8 ) 4l

e (e el dail) 58 IR 4 gl i ) btés\};; i) SiCay Ja r U W
I saiy Aalall clad il 8 Lo S5 ,AY) gl & jlia g ol in (K5 a1 13 2025
Sliuaa o gui )l

3531 e Shanll s S 8l Slae a5 Wl E 4 (e gl 35 gy @il gy ) ) S
I i) Gapall ) e IS e a s Laie 5 el Jlae s <530 3000
saill ()5S 2025 e ¢y i) 5yl Uislad 5 Aanilly 5 Y06 Ay sai lligh claa o gl

L8 Jaus gl (g2 ) e (g 5l

S leadl cpa il (68 laatin o Le JUH ) gl

o5 S el il Tapans g Ainall gl 1 83 sasall Jlas ) dday o1 )3 ol Gl Gl e S5 LS
G Les e Faniuy) 5 Jalill dag piy osaill allae <lld Loy cJandl jdal 5 laglal Gelpual
O iy Al 45 a8 oS ey O 8 el Ay 3oty B eY) of SEa3 Gl

ol 2l s Jay

2024 ypewnd B & sl 0.4 e AN Als jall Alaiaal) il sllaall 8 300 5 s cul
Aia Ja gl saly 3 o3¢d Cliaaiie Casiady Jiad Ja 2025 aciss 4 .o sl 19.7 s
Sl A sl oy <l Aalall Al il 8 i Clianadn

&y Lo 08 e < s o Juan A1 IS a6 Daad) aaf Ll il @ 83 LS
(8 5 Jranll 121 40S Cilaiaiia Cariaty Liad o AN Aa ol ) 40 As yall (e Jaesl) Ji3
(5 S ) i) e Aniall Al Sl A0 g0l jlaall

Gl ool Jeb Addae gy e Te jse Lysi ol 1.9 aiey Glae Lo e Sl @ jaual
L ol Agaudl 3 3 ) — Al 138 (e 4351 s GV sad 33 ) ddlayl —
U sal) Call<s e

A Y) U8 B o AL Sad) (g 4 i Al gud) 8 3l Jaim (s Bl 3 aali
il gl B sl S e il () (3 iy O ld (f i ¢ sl sl (et Lad 5
Ll as Al gl e g0

€2026 Alal sl ials sl (Sl 5 o Loy il 53] g Al pai Jona 5o s

e g phall &g 5 o il 5 @ond) (B alall saill o aaing 13g8 (g 8l saly (3lay Lagd
Aaiiie 4 QL gabs O ) pealad Wil g 4l @ LSy Loy liinall (g laall cas) (o 5ilE
L8 9%2.3 Wl sl g sinaall s cmll Glala ileas (3lay a5 Ao panall (5 sina e
LSy Mo o1 Lgann 5 g8 555 320 jlansd (mid ol je die o aaiad Liilad 5 (6 widally g
oalail 0S8 Bl @S0 WSy oSy )l Glala (il (s b 5 e o Mad) gl 3
o il m Giala il e G il (2) ik Jaeay Jigan ool i 25 Joeas

CECR ST

")@.&12.\.\.«.\::)45)\.}4

Classification: Public

Olboss st

SR

Ohed s

S )R

Lall 2l s
gllall pluall 2y

EEEY

Ohed s

S )4

cllall Sl e

S5 s

Olhos sl



Classification: Public
Sy ¢ i e o3 %11 Joma il a8 (5 sadl paill Sl Jsa i sil) liSay o
$2026 alad Adssindl 5 kil 5 5

O T s siue A AY) pUSE elal Aulaall cililaall (o Apaas ) 5y gaay sl i ¢l sl S
eSae Aag il Auailly HeY) Gt Lngd LS Sond) 8 2Ll Jaall llly T3 latia ¢ salll
Oe sall e LS e (Sl alal) A Q8 S T pai il 815 Jupall agdiy S )
A sSally Ladi o lguany s e 5 pially Adleiall < jabiall o el isai e ) (55l
disai Clalae Coalis d c@lld ) AWl palall glally Glety JAY) (asd) Ly
bl 4y Ll e 58l B Leinlle 3S 5 g csaill (e e g G A e 5 il
O Sl s ¢y Cogun G o sind s A G laill Gulae g B Tuaaty Ll

ol Gadl amaa e Lald 2026 D STs 80 oS

s ddaine o adgiall 5V o8 Le g laad) oLl o5l dlaie ] dday dagSall (f i SO
Gle bl ) ga o AaSull Cilas gl (e Gia g yrall lasll i o) ad g Ja s el
¢ il (524l

adiad Ly @iy alall y satl) Bailae dinaa e Tl 050 Cosud o sl alal) Zlly
38 al il a5 Uanil 3 U1 Lo el SO LSyl sall eyl e o815 55 500
O s mall Ay g &) (3lEaiuY) s Jaalil dag 5 ddlaall agan 5 4l () AL Aualal)
Agdadl b (ale ey WS glalie 20 3w i £ 5 e (e Adad) ()5 Cgud o ilaa )
S e 3335 170,000 el Jabads ZaSall o W) lsna g pmall pan (5Ss Cigm
e g e e AUl Cilas gl (e gyl daiag ol ) diLeaYl dasldll 3 jdall il gid)
i o Al Gl e ol Y1 adad e el 2l i L G gllal) diail) Al
Oe el 368 O @ sl ey Ban s 5,000 A Loal ¢ all il s @l ey Y g

A < il 8 A g yeall aal Y

Caaill 4oy (g T lie | sl (g jliad) o i) Cilatie 7yl At 4dl i i Gf i) e o
2026 e (30 S

Pla i) agds of Jals Wl V) oJ b ey sl o o llia ()5S o Al Canial) 4
Jhs L) ) Wilad 8 a o2 | S Caaidll J8 ()5S o Aall ma el (e oSy U alal

Eomd 5 ig ¥ & ai b oplildia
zob b O 5 aiS 1)) A oS SN g ol oS ) pas o Gan oS S G 358 3ald) 5 gl
& ol el B 55 SV 3 ) sie e @l Bl WSSy nliall Al

(s SIY) Liad g

S o Lan 5 iy Cogas L) paisall 138 juase (aly el (el o oS S35 G 08
Adall dLY) (G gme (B Sl Aa g0 aBga g (S g STV Gl o el a8 ge (e

s

Classification: Public

s )R

Ll Sl e
gl :

S )R

sl Sl v

S )4

Lall a3l ae
leall

EEEY



7 N
ol g

Boubyan

Boubyan Bank
Investor Presentation

Q3 2025 Results

23" October 2025
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Boubyah DISCLAIMER

THE INFORMATION SET OUT IN THIS PRESENTATION AND PROVIDED IN THE DISCUSSION SUBSEQUENT THERETO DOES
NOT CONSTITUTE AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL SECURITIES. IT IS SOLELY FOR USE AT AN
INVESTOR PRESENTATION AND IS PROVIDED AS INFORMATION ONLY. THIS PRESENTATION DOES NOT CONTAIN ALL OF THE
INFORMATION THAT IS MATERIAL TO AN INVESTOR. This presentation has been prepared by (and is the sole responsibility of)
Boubyan Bank K.S.C.P. (the “Bank”).

The information herein may be amended and supplemented and may not as such be relied upon for the purposes of entering into any transaction.
This presentation may not be reproduced (in whole or in part), distributed or transmitted to any other person without the Bank's prior written consent.

The information in this presentation and the views reflected therein are those of the Bank and are subject to change without notice. All
projections, valuations and statistical analyses are provided to assist the recipient in the evaluation of the matters described herein. They may
be based on subjective assessments and assumptions and may use one among alternative methodologies that produce different results and, to the
extent that they are based on historical information, they should not be relied upon as an accurate prediction of future performance. These materials
are not intended to provide the basis for any recommendation that any investor should subscribe for or purchase any securities.

This presentation does not disclose all the risks and other significant issues related to an investmentin any securities/transaction.

Past performance is not indicative of future results. The Bank is under no obligation to update or keep current the information contained herein. No
person shall have any right of action against the Bank or any other person in relation to the accuracy or completeness of the information
contained in this presentation. No person is authorised to give any information or to make any representation not contained in and not consistent
with this presentation, and, if given or made, such information or representation must not be relied upon as having been authorised by or on behalf
of the Bank.

This presentation does not constitute an offer or an agreement, or a solicitation of an offer or an agreement, to enter into any transaction (including
for the provision of any services). No assurance is given that any such transaction can or will be arranged or agreed.

Certain statements in this presentation may constitute forward-looking statements. These statements reflect the Bank’s expectations and are subject
torisks and uncertainties that may cause actual results to differ materially and may adversely affect the outcome and financial effects of the
plans described herein. You are cautioned not to rely on such forward-looking statements. The Bank does not assume any obligation to update its view
of such risks and uncertainties or to publicly announce the result of any revisions to the forward-looking statements made herein.

Towards Perfection
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Boubyan

Boubyan’s Performance & Strategy — At a Glance
Income Statement Analysis

Balance Sheet Analysis
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Capitalization & Leverage
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Financial Highlights

Financial Snapshot

KD million oM 2025 | 9m2024

Net Profit Before Tax 89.8
Net Profit to shareholders 77.7
Operating Income 197.9
Operating Profit 100.7
Total Assets 10,207
Financing Portfolio 7,586
Customer Deposits 8,061
Earnings per share (Fils) 16.24

Key Financial Metrics

Key Financial Metrics
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73.5
183.0
91.1
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Boubyan

Market Share (%)

2020 2024 Aug-25

m Assets (%) m Deposits (%) ® Financing Portfolio (%)

Credit Ratings

Rating Long Outlook Date
» Agenc Term
| om2025 | 9om2024 [Variance ll "™ | 000

Return on Average Equity (%) 10.5
Return on Average Assets (%) 1.1
Cost to Income (%) 49.1
NPL Ratio (%) 1.1

Source: Financial statements, Boubyan analysis

Boubyan Bank — Investor Presentation Q3 2025

10.6
11
50.2
1.0

(0.0)
0.0

(1.1)
0.1

Jun
MooDY’s A2 Stable 2025
STANDARD Dec
&POOR'S A Stable 2024
ATRIS s PO , Dec
FitchRatings A (xgs: BBB) Stable 2024
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The Bank’s Strategy Builds on Robust Domestic Foundations And ol g
Builds Its International Presence Boubyan

A leading
Islamic full-
fledged bank
in Kuwait,
focused on
Innovation
and digital
excellence

Consumer

Banking

Corporate
Banking

Wealth

Management

Strategic Objectives

* Maintaining Group’s position as a leader in customer service and enhancing the
customer experience.

= Growing its market share as the bank of choice for affluent and youth customers
through improved digital initiatives.

* Personalized Private Banking for high net worth individuals providing a holistic
local and international offering while growing its market share of new clients.

* Building an expansive product offering to selected SMEs with a unique value
proposition.
= Defending, and strategically expanding, its position and market share in large
and mid-size corporate clients.

* Becoming a lead cash manager and trade partner for institutions by achieving
coverage and operational excellence through our state-of the-art Cash
Management and Transaction Banking solutions.

* Delivering faster solutions and superior service through the improvement of its
credit processes and systems.

* Maximize wealth management growth and service excellence by enhancing
offerings and solutions through Boubyan Capital, BLME, and NOMO Bank.

= Continuing to develop acquisition, marketing, and relationship capabilities.
= Growing the Group’s market share in these sectors.
= Creating distinctive Islamic wealth management opportunities for customers.



P _
ulr—ag9—  Qutline

Boubyan

Boubyan’s Performance & Strategy — At a Glance
Income Statement Analysis
Balance Sheet Analysis

Capitalization & Leverage
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Towards Perfection



P
Profitability & Performance Ratio Boubyan

Net Profit Before Tax (KD Million) Net Profit (KD Million)

9M 2024 9M 2025 OM 2024 9M 2025
* Return on Average Equity (%) Return on Average Assets (%)
10.6 10.5 1.1 1.1
9M 2024 9M 2025 O9M 2024 9M 2025

* Return on Average Equity is computed based on shareholders’ equity after adjusting the net profit for Tier 1 sukuk costs.
Source: Financial statements, Boubyan analysis
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Operating income components and Net Profit Margins Boubyan

Operating Income (KD Million)

m Operating income

9M 2024 9M 2025

Composition of Operating Income %

m Investmentinc = Fees, Com. & Fx ®Financing income

o o SR, S

14% 14%

81% 79%

9M 2024 9M 2025

Source: Financial statements, Boubyan analysis

Boubyan Bank — Investor Presentation Q3 2025

Net Financing Income (KD Million)

m Net Financing Income

D

9M 2024 9M 2025

Net Profit Margin %

mmmm Average Profit-earning assets - KD M =li= NPM

2.3%

8,940

9M 2024 9M 2025



Operating Costs & Efficiency

Operating Costs (KD Million)

@

9M 2024 9M 2025

Operating Efficiency (%)

50.2
- 49.1
—m
9M 2024 9M 2025

Source: Financial statements, Boubyan analysis

Boubyan Bank — Investor Presentation Q3 2025

Pah
ul g

Boubyan

Composition of Operating Costs %

m Staff costs General & Admin  m Depreciation

30% 31%

54%

9M 2024 9M 2025

Operating Costs to Average Assets (%)

1.4% 1.3%
— —0
OM 2024 9M 2025
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Provisions & Related Ratios Boubyan

Provisions* (KD Million)

Specific* m General**

@ [

14.6

4.8 5.9
9M 2024 9M 2025
Loss Ratio % Provisions to Operating Profit %
0.29% 0.25%
- - 16.0% 10.8%
- ==
9M 2024 9M 2025 9M 2024 9M 2025

10
*  Specific Provisions are shown inclusive of ECL— Other Financial Assets — Investments Impairment

** General Provisions are shown inclusive of Contingent Provisions Boub Bank — | tor P tation O3 2025
oubyan Bank — Investor Presentation
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Assets & Sources of Funding

Total Assets (KD Million)

@

10,207

Sep-24 Dec-24 Sep-25

Sources of Funding (KD Million & %)

B Equity MTN & Sukuk T1 mInterbank & Others ®Customer Deposits

9,067 9,377 10,207

7% 7% 7%
4% 4%

79% 79%

Sep-24 Dec-24 Sep-25

Pah
ul g

Boubyan
Composition of Assets %

® Financing Portfolio ®* Liquid assets
Investments B PPE & Other assets

oo o | o [l

Sep-24 Dec-24 Sep-25

Customer Deposits (KD Million)

el -inancing Portfolio to Deposit

88.0% 86.7% 88.3%
— = —u

®r%,

8,061

7,424

Sep-24 Dec-24 Sep-25

* Liquid assets include cash and balances with banks, Deposits with CBK, Deposits with other banks and Sukuk Investments

Source: Financial statements, Boubyan analysis

Boubyan Bank — Investor Presentation Q3 2025
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Financing Portfolio & Asset Quality

Financing Portfolio — KD Million
| @ v

7,586

Sep-24 Dec-24 Sep-25

Non-Performing Financing Portfolio

mmm \NPL - KD Million =—e=NPL %
1.1%

N
v

1.0% 1.0%

O
v e

Sep-24 Dec-24 Sep-25

Source: Financial statements, Boubyan analysis

Boubyan Bank — Investor Presentation Q3 2025
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Boubyan
Composition of Financing Portfolio %
m Retall Corporate
63% 63% 64%
Sep-24 Dec-24 Sep-25

Loss Coverage Ratio

313% 319%

Sep-24 Dec-24 Sep-25

13
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Capital Adequacy

Capital Adequacy Ratio Leverage Ratio

mmm R\WA - KD Million =—e=Total CAR

Pah
ul g

Boubyan

17.3% 17.9% 16.4%
- - —
Sep-24 Dec-24 Sep-25

Sep-24 Dec-24 Sep-25

Composition of Regulatory Capital

ECET1 @ Additional Tier 1 mTier 2

I .

14% 13%

79%

Sep-24 Dec-24 Sep-25

Source: Regulatory returns

Boubyan Bank — Investor Presentation Q3 2025
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Boubyan Consolidated Financial Statements — Q3 2025

CONSOLIDATED STATEMENT OF INCOME 30-Sep 30-Sep CONSOLIDATED STATEMENT OF FINANCIAL POSITION 30-Sep 30-Sep
KD Million 2025 2024 KD Million 2025 2024
Income Assets

Islamic financing income 366.2 339.2 Cash and balances with banks 596 459
Financing cost (209.5)  (191.8)  Deposits with Central Bank of Kuwait 297 175
Deposits with other banks 87 39
Net investment income 13.8 10.3 Islamic financing to customers 7,586 6,820
Net fees and commission income 19.8 20.3 Investments in Sukuks 1,050 1,045
Net foreign exchange gain 7.0 5.0 Other investment securities 216 154
Other Income 0.5 0.0 Investment properties 91 79
Other assets 01 132
Expenses Property and Equipment 183 164
Sl (25 (5L9)

General and administrative expenses (30.5) (27.5) Liabilities and Equity

Depreciation (14.2) (12.4) Liabilities

U e %3 177
Depositors' accounts 8,061 7,149

Profit before provision for impairment 100.7 91.1 Medium Term Financing 522 502

Provision for impairment (10.9) (14.6) Other liabilities 145 177

Taxes and board remuneration (11.9) 3.3 Equity

Non-Controlling Interests (0.2) 0.4 Share capital 441 420
Treasury shares ) 0)
Reserves 84 69
Retained earnings 102 82
Equity attributable to equity holders of the bank 944 888
Perpetual Tier 1 Sukuk 150 150
Non-controlling interest 23 23

Total equity 1,118 1,062

Total liabilities and equity 10,207 9,067

Boubyan Bank — Investor Presentation Q3 2025



e Consolidated Income Statement
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Boubyan

CONSOLIDATED STATEMENT OF INCOME 31-Dec 31-Dec 31-Dec

KD Million 2024 2023 2022
Income

Islamic financing income 458.5 396.8 283.7
Financing cost (258.1) (224.3) (116.5)
Net finance income 200.4 172.5 167.2
Net investment income 11.2 15.2 6.8
Net fees and commission income 26.3 22.9 21.1
Net foreign exchange gain 8.3 6.6 6.2
Other Income 0.0 0.9 0.0
Operating Income 218.0

Expenses

Staff cost (71.6) (63.7) (60.3)
General and administrative expenses (37.6) (32.6) (28.2)
Depreciation (16.9) (14.3) (12.4)
Total Expenses (126.1) (110.6) (100.8)
Profit before provision for impairment 120.1 107.5 100.6
Prowvision for impairment (19.3) (31.7) (43.7)
Profit before taxes 100.8 75.7 56.9
Taxes and board remuneration (4.0 2.5 (2.7)
Non-Controlling Interests 0.0 2.2 3.5
Net Profit for the year 96.8 80.4 57.8

Boubyan Bank — Investor Presentation Q3 2025



gl,_\,g_, Consolidated Statement of Financial Position

Bou byan KD Million 31-Dec 31-Dec 31-Dec
2024 2023 2022

Assets
Cash and balances with banks 495.5 399.0 533.2
Deposits with Central Bank of Kuwait 125.1 219.0 247.8
Deposits with other banks 244.7 96.2 131.7
Islamic financing to customers 6,923.9 6,321.0 5,913.5
Investments in Sukuks 1,063.9 886.3 609.6
Other investment securities 187.6 154.7 152.6
Investment properties 68.4 73.5 33.6
Other assets 994 106.0 130.1
Property and Equipment 168.1 149.2 128.6
Liabilities
Due to banks 286.4 187.2 198.7
Depositors' accounts 7,424.2 6,479.1 5,961.7
Medium Term Financing 445.5 591.7 637.6
Other liabilities 134.4 118.2 103.0
Total liabilities
Equity
Share capital 420.1 396.3 373.9
Share premium 316.9 316.9 316.9
Treasury shares (0.2) (0.2) (0.2)
Reserves 80.5 70.9 58.3
Accumulated retained earnings / (losses) 954 70.6 49.6
Equity attributable to equity holders of the bank
Perpetual Tier 1 Sukuk 150.4 150.4 150.4
Non-controlling interest 22.8 23.8 30.7

Total equity

Total liabilities and equity

Boubyan Bank — Investor Presentation Q3 2025



Vo
ulog

Boubyan

Thank You

Towards Perfection



