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This presentation is strictly confidential and is being shown to you solely for your information and may not be reproduced, retransmitted, further distributed to any other
person or published, in whole or in part, for any purpose.

This presentation has been prepared by Saudi Industrial Services Company (SISCO) and reflects the management’s current expectations or strategy concerning future events
and are subject to known and unknown risks and uncertainties.

Some of the statements in this presentation constitute "forward-looking statements" that do not directly or exclusively relate to historical facts. These forward-looking
statements reflect SISCO’s current intentions , plan, expectations, assumptions and beliefs about future events and are subject to risks, uncertainties and other factors, many
of which are outside SISCO’s control. Important factors that could cause actual results to differ materially from the expectations expressed or implied in the forward-looking
statements include known and unknown risks. SISCO undertakes no obligation to revise any such forward-looking statements to reflect any changes to its expectations or any
change in circumstances, events, strategy or plans. Because actual results could differ materially from SISCO’s current intentions, plans, expectations, assumptions and beliefs
about the future, you are urged to view all forward-looking statements contained in this presentation with due care and caution and seek independent advice when evaluating
investment decisions concerning SISCO.

No representation or warranty, express or implied, is made or given by or on behalf of SISCO or any of its respective members, directors, officers or employees or any other
person as to the accuracy, completeness or fairness of the information or opinions contained in or discussed at this presentation.

This presentation does not constitute an offer or invitation to purchase any shares or other securities in the Company and neither it nor any part of it shall form the basis of, or
be relied upon in in connection with, any contact or commitment whatsoever.
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Maintain focus on Saudi Arabia, except 
selectively for ports sector 

Maintain focus on existing sectors and 
increase participation in portfolio 
companies 

Enter new adjacencies related to 
infrastructure development and 
logistics services

Prioritize asset light, brownfield and 
M&A opportunities to accelerate 
returns

STRATEGIC DIRECTION FOR SISCO

PORTS LOGISTICS WATER

Single port operator 
in JIP

Largest port terminal

Multiport operator

Diversified cargo type

New concessions

Fortified leadership

Focus on logistics real 
estate

Asset heavy

Asset light

End-to-end logistics 
solutions provider

Catering to growing 
e-commerce

Standalone

Opportunity to 
consolidate

Integrated solutions

Scale up the 
businesses and 
achieve market 
leading position
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239.8 217.9 205.1

861.6
921.2

Q4 2020 Q3 2021 Q4 2021 FY 2020 FY 2021

Revenue

122 97 91

423 447

Q4 2020 Q3 2021 Q4 2021 FY 2020 FY 2021

SAR millions (adjusted: excludes accounting construction revenue)

Gross Profit

51.1% 44.5% 44.4% 49.2% 48.5%

• Full year revenue growth was driven by strong performance in the ports and logistics segments.
• Q4 revenue decreased year-on-year due to pressure on gateway volumes across the Kingdom resulting from global logistics headwinds. 
• Full year gross profit increase was predominantly driven by revenue growth in the ports and logistics segments. 
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140 120 104

447
498

Q4 2020 Q3 2021 Q4 2021 FY 2020 FY 2021

28

4 -1

139

58

20
9 6

67 65

Q4 2020 Q3 2021 Q4 2021 FY 2020 FY 2021

Reported Adjusted

Adjusted EBITDA* Adjusted Net Income*

• Full year adjusted net income was broadly in line with 2020 despite a reduction in SISCO’s share of RSGT net income from 60.6% to 36.36%.
• Adjusted Q4 2021 net income declined mainly due to the reduction in margins as a result of lower gateway volumes in the ports segment.

*Adjusted EBITDA and adjusted net income exclude one-offs amounting to SAR 7.1 million. 

SAR millions (adjusted: excludes accounting construction revenue)



FY21 Earnings Presentation

Revenue and gross profit composition

9

Revenue Composition

Group Revenue 

Gross Profit

79%

10%

11%

79%

11%

11%

Ports

Logistics

Water

Inner    | FY 2020   

Outer   | FY 2021

191 165 159

684 724

25 27 24

85 101

24 26 22

92 96

Q4 2020 Q3 2021 Q4 2021 FY2020 FY2021

Ports Logistics Water

104 80 77

363 382

12
10 8

35 38

7
7 6

26 26

Q4 2020 Q3 2021 Q4 2021 FY2020 FY2021

Ports Logistics Water

Gross Margin

54.5% 48.6% 49.4% 52.8% 52.7%

47.0%
37.5% 33.7% 40.9% 37.5%

28.5%
26.2% 28.9%

29.3% 28.0%

Q4 2020 Q3 2021 Q4 2021 FY2020 FY2021

Ports Logistics Water

SAR millions (adjusted: excludes accounting construction revenue)
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OPEX Investment Income

45 43 45

168 168

Q4 2020 Q3 2021 Q4 2021 FY2020 FY2021

1.8 4 2.1

7
10.2

3.9
3.7

4.2

15

15

-0.1

0.1

-2.0 -0.2 -1.5

Q4 2020 Q3 2021 Q4 2021 FY2020 FY2021

Tawzea SA Talke Others

SAR millions 
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Net income adjustments
SAR millions 

FY 2020 FY 2021

Reported Net Income 139.4 57.8

IFRS 9 gain on modification of loan (RSGT) (31.9) -

Reversals for provisions from prior years (8.0) (5.6)

Reversal of Asset Replacement Provision (75.2) -

One-off costs - 12.7

Total adjustments (115.1) 7.1

Impact on SISCO net income (72.9) 7.1

Adjusted Net Income 66.5 64.9
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Total Assets

Total Liabilities (excl. borrowings) 

Net Debt

Total Equity 

Strong balance sheet, with a positive cash 
position, following partial divestment of RSGT.

Ample capital to drive our updated five-year 
growth strategy by investing in assets with a 
significant opportunity to be scaled-up. 

Healthy cash position, enabling attractive 
dividend, whilst delivering long-term 
shareholder value creation.  

4,407

4,995

FY 2020 FY 2021

793 772

337

892

FY 2020 FY 2021

Debt Cash & Bank

456 -120

1,961

1,978

FY 2020 FY 2021

1,709
2,296

FY 2020 FY 2021

SAR millions 

Net Debt



Summary

2.
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Robust performance in a challenging sector  
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Healthy revenue 
growth driven by 

strong performance in 
the ports and logistics 

segments despite 
headwinds in the global 

logistics sector 

Updated growth 
strategy on track; 
partial divestment of 

RSGT unlocks significant 
capital to pursue 
value accretive 
opportunities 

Delivering healthy 
shareholder 

returns; Board 
recommends final 

dividend of SAR 0.40 
per share for FY 2021

Significant operational 
progress with ramp-up in 

logistics capacity expansion by 
LogiPoint and an important 
independent sewage water 

treatment plant contract 
awarded to Tawzea



Q&A

3.
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PORTS & TERMINALS
SNAPSHOT

Volume (TEUs ‘000)

1,941 

957 

985 

2,639 

1,432 

1,207 

2,904 

1,820 

1,084 

TO TA L

TRA NSSHIPMENT

GA TEWA Y

FY 2019 FY 2020 FY 2021

Revenue and GP margin
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245,000 TEUs
Gateway volume

449,000 TEUs
Transshipment volume

694,000 TEUs
Total volume

-23.1% vs Q4 20
+1.2% vs Q3 21

+9.2% vs Q4 20
-1.9% vs Q3 21

-4.9% vs Q4 20
-0.8% vs Q3 21

Robust full year performance driven by strong volume growth and an increase in 
tariffs. Despite increases in transshipment volumes, fourth quarter revenue was 
impacted by the global container shortage and supply chain constraints.

69 63 65
261 28443 49 48

148 193
79 53 47

275 247

Q4 2020 Q3 2021 Q4 2021 FY 2020 FY 2021

Gateway Transhipment Consignee

48.6% 48.3% 52.7%52.7%54.5%
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3 4 3 12 16 7 8 8 
25 31 

15 15 13 

48 
54 

Q4 2020 Q3 2021 Q4 2021 FY 2020 FY 2021

Land Rent Warehouse Rent Services

LOGISTICS, PARKS & SERVICES
SNAPSHOT

Occupancy

Revenue and GP margin

47% Open Yard 
occupancy

99%
Warehousing 
occupancy

+1.0% vs Q4 20
-14.0% vs Q3 21

+4.0% vs Q4 20
- vs Q3 21

Strong full year growth as warehouse capacity was fully utilized in the first half. 
In Q4 open yard occupancy was impacted by the global container shortage, 
pressuring margins for the period. 

72% 49% 47%
93% 93% 99%

FY 2019 FY 2020 FY 2021

Land Warehouse

47.0% 33.7% 37.5%37.5% 40.9%
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Revenue and GP margin432,000 m3
Rabigh volume

4.0 million m3
Kindasa volume

4.5 million m3
Total volume

+14.6% vs Q4 20
-21.3% vs Q3 21

-10.9% vs Q4 20
-11.6% vs Q3 21

-9.2% vs Q4 20
-12.5% vs Q3 21

Performance was broadly stable during the year. Important independent 
sewage water treatment plant contract awarded to Tawzea. 

12 12 11 

49 48 
12 14 12 

44 50 

Q4 2020 Q3 2021 Q4 2021 FY 2020 FY 2021

Tawzea Others

28.0%29.2%26.1% 28.9%29.2%

WATER SOLUTIONS
SNAPSHOT
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SAR millions

*Excludes construction revenue and cost

FY 2020 FY 2021 Variance

Operational Revenue 861.6 921.2 6.9%

Direct Costs (437.9) (474.7) 8.4%

Gross Profit 423.7 446.5 5.4%

Operating expenses (167.4) (168.1) 0.4%

Operating Profit 256.3 278.4 8.6%

Investment Income 21.6 23.7 9.7%

Finance Charges (177.8) (219.1) 23.2%

Other Income / Expenses & Zakat 116.6 12.1 -89.6%

Group Net Income 216.7 95.1 -56.1%

Non-controlling Interests 77.3 37.2 -51.9%

SISCO Share of Net Income – Reported 139.4 57.9 -58.5%

SISCO Share of Net Income – Adjusted 66.5 64.9 -2.3%

Gross Profit Margin 49.2% 48.5% -0.7%

Adjusted Operating Profit Margin 29.7% 31.1% 0.4%

Adjusted Net Income Margin 7.7% 7.1% -0.6%
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FY 2020 FY 2021

Fixed Assets 3,742,928 3,688,092 

Investments 160,672 211,707 

Deferred Tax 2,402 4,527 

Current Assets 501,152 1,090,725 

Total Assets 4,407,154 4,995,051 

Borrowings 736,333 721,358

Long Term Liabilities 1,504,194 1,518,547 

Current Liabilities (excl. borrowings) 457,050 458,760 

Total Liabilities 2,697,576 2,698,665 

Equity 1,709,577 2,296,387 

Total Equity & Liabilities 4,407,154 4,995,051 

SAR thousands
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2020 2021

Cash at centre 48.9 547.9

Cash at affiliates 287.6 344.4

Total cash 336.5 892.3

FY 2020 FY 2021

Operating cash flow before working capital 458.0 480.9

Net working capital movement (59.0) (197.0)

Cash generated from operating activities 399.0 283.9

Finance charges, Zakat & income tax, EOSB (39.1) (47.6)

Net cash flow from operating activities 355.9 236.3

Net proceeds from sale of investments - 648.4

Net cash used in other investing activities (194.7) (136.9)

Net cash used in financing activities (119.8) (194.0)

Net decrease in cash and bank balances 41.4 555.8

Cash at the beginning of the period 295.1 336.5

Cash at the end of the period 336.5 892.3

SAR millions



Thank you
ir@sisco.com.sa

mailto:ir@sisco.com.sa

