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Highlights

EARNINGS PRESENTATION 4Q 2023



+46 bps3.53% year-on-year


NIM

+16%

SAR Million

9,324 year-on-year


Operating Income

+18%

SAR Million

4,223 year-on-year


Net Income

+2 bps18.92% year-on-year


T1 Ratio

-0 ppts196% year-on-year


LCR

-14.0 ppts47.1% year-on-year


NIBD % of Total Deposits

+11 bps0.96% year-on-year


Cost of risk

+9%

SAR Billion

172.2 year-on-year


Customers' Deposits

+9%

SAR Billion

48.5 year-on-year


Investments

+18 ppts138% year-on-year


NPL Coverage Ratio

-149 bps1.06% year-on-year


NPL Ratio

+13%

SAR Billion

179.4 year-on-year


Loans & Advances
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HIGHLIGHTS | FINANCIAL PERFORMANCE

BALANCE SHEET

Improved profitability in FY 2023 from NIM expansion and balanced asset 
growth

 Healthy loan growth of 13% YoY driven by 
14% commercial and 10% consumer 
lending growth.

 Deposit growth of 9% YoY, from IBDs 
(+49%) partly offset by NIBDs (-16%).

INCOME STATEMENT

 16% top-line growth from 22% NII growth.

 NIM expansion of +46bps YoY to 3.53% 
on rising rates, but -12bps QoQ

 Net income grew 18% as income growth 
partly offset by increased impairments. 

ASSET QUALITY

 Lower NPL ratio mainly from write-offs 
and improving coverage ratio.

 Increased COR from previous migration of 
isolated pockets in the commercial book 
and coverage enhancement.

CAPITAL & LIQUIDITY

 Capital, funding and liquidity remain 
strong and comfortably within regulatory 
limits.

 Decline in NIBD ratio from expected shift 
to IBDs in rising rate environment.



STRATEGY | SUMMARY

In 1Q 2023 we refocused and simplified our existing strategy to 10 vital 
initiatives for an evolving external environment and internal structure

Wholesale, Private & Personal Banking and Saudi Fransi Leasing initiatives are continuation of existing Strategy with refinement on the scope, objectives and initiatives 

for 2023 Strategy Refocus | Saudi Fransi Capital initiatives are new ones that have been defined as part of the 2023 Strategy Refocus exercise  
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Leverage 
opportunities

in capital 
markets

Scale up 
financing 

and leasing

Expand 
product 

suite

Expand FIG 
& MNC 

Coverage

Technology
Infrastructure

Upgrade

Rebranding
Revamp 

GTS

Experience
centric 

rewards

Provide 
superior 

daily 
banking

Scale up in 
affluent 

1H 2024 Priority

Wholesale Banking

Personal Banking Saudi Fransi Capital

Saudi Fransi Leasing

Private Banking



STRATEGY | STRATEGIC PILLARS

Strategy execution commenced across the various business pillars with 
positive momentum in progress

Wholesale, Private & Personal Banking and Saudi Fransi Leasing initiatives are continuation of existing Strategy with refinement on the scope, objectives and 
initiatives for 2023 Strategy Refocus | Saudi Fransi Capital initiatives are new ones that have been defined as part of the 2023 Strategy Refocus exercise  

Strategic Goals

Wholesale Banking Personal Banking Private Banking JB Saudi Fransi Capital

Progress Summary

Key Highlights

Solidify market position
Seize existing 
opportunities 

and grow

Leverage segmentation 
and synergies

Reinforce market 
leadership

Expand in new 
market segments

Good advancements in the 
implementation of strategic 

initiatives

Gradual progress in affluent 
segmentation model & value 

strategy implementation 

Steady improvement in personal 
financing digitization, digital IT 

capabilities and JB repositioning 

Positive developments made in 
broadening the product suit and 
enhancing clients’ experience 

Modest  progress in the 
execution which was affected by 

complexities of the initiatives

 Activated GTS operating 
model

 Executed groundbreaking 
Trade Finance transaction 
that improves cash flow and 
reduces risks 

 Kickstarted MNC efforts 

 Established VRPs unit 

 Expanded FI & govt. lending

 Successful pilot in upper 
affluent segment 

 Launched Omnichannel staff 
pilot (digital solution)

 Kickstarted Wholesale 
partnership with Personal 
Banking, boosting cross-sell 
and relationship

 Completed strategy refinement

 Introduced JB’s new digital 
personal loan offerings

 Improved Brand recognition 
through successful marketing 
campaigns 

 Expanded JB’s reach by 
initiating cross-selling across 
BSF branches

 Closed key investment 
offerings with Saudi Fransi 
Capital

 Secured major deals under 
private banking finance 
program

 Introduced new products 

 Executed VIP experience 
events

 Finalized SFC’s wealth 
management roll-out strategy

 Launched many of the 
transformation initiatives 

 Established market presence 
with bespoke Real Estate 
Advisory 

Focused Initiatives
GTS revamp

Expand FIG&MNC coverage

Scale up affluent

Provide superior daily banking

Digital channels acceleration

Product diversification

Brand repositioning

Broaden product suite

Experience-centric rewards

Synergize wealth management

Broaden advisory mandate

Attractive investment solutions

76% 40% 84% 83% 42%Q4: 62%
Q3: 56%
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STRATEGY | STRATEGIC ENABLERS

Good progress in the implementation of the four key strategic programs 
across the IT & Technology and rebranding priorities
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Technology Infrastructure Upgrade

Integrated Corporate 
Portal

Rebranding
Omnichannel Core Banking System

Description
New corporate platform supporting 
trade & supply chain services, and 

expanded liquidity and cash 
management solutions and services

New high performance retail platform 
providing robust digital banking service 

and enhanced customer experiences 
and journeys

Bank-wide core banking system to 
enable best-in-class customer 

experience with leading operational 
efficiency

Recreating BSF brand identity to 
differentiate the bank, enhance our 

connection with clients and improve 
our market position

Key Highlights

 Completed Phase I design and 
development 

 On going system testing for Phase I

 Enhanced BSF specific client 
experience changes

 Advanced development and design of 
features required for public launch

 Conducted several rounds of migration 
testing and CBS regression testing 

 Initiated communication and marketing 
planning

 Piloted Employee App 

 Completed User Acceptance Testing 
for Phase II

 Rolled out Technical Friends & Family 
pilot  (200+ participants) 

 Ongoing bank-wide change 
management activities

 New brand is Go-live ready for top 
priority digital streams, and branches 
including subsidiaries – BSF Capital

 New Card designs implemented 

2023 Progress

 Phase I Back End: Testing in progress

 Received regulator approval for Phase 
I implementation 

 Phase II Front end: finalized business  
requirements

 Onboarded staff for Omni pilot

 Released many features in staff pilot

 Implemented majority of Counter 
Fraud framework controls

 Implemented payments module for 
Phase II

 Completed development, testing, dress 
rehearsal  and user training activities 
for Phase II

 Completed solution design for the 
Phase III (Corporate)

 Completed top priority physical 
collateral manufacturing

 Completed implementation for top 
priority digital channels

 Completed go-to-market strategic 
communication plan



ESG | OUR STRATEGIC ESSENCE AT BSF 

ESG is woven into our strategic fabric, driving with our business 
objectives while nurturing our environment, society, and governance

Leveraging our strategic pillars at BSF, we intertwine core objectives with 
positive ESG impact, guided by our governance strength; and our 

environmental and community initiatives

ESG is Part of BSF DNA

BSF’s ESG Pillars are born from within BSF’s corporate mission and values

17.9% reduction for 
Scope 1 and 2 

emissions

Increase in 
female employee 

representation to 22.5%

Establishment of the 
ESG Governance 

Structure

Capital Markets deal of 
the year Awards for 

Red Sea Development 
Co. Green Financing

SAR 3.8 million in local 
communities 

investments  to support 
various key community 

initiatives

Setting BSF's ESG 
Policy/ Framework

17.2% Reduction in 
total water consumption

More than 91% of FTEs 
are Saudi nationals 

98%+ Meeting 
attendance rates for 

board of directors and 
all board committees

BSF we will further advance our sustainable practices in the future by 
introducing ESG KPIs and implementing them through the Bank’s 

overarching initiatives

BSF’s Recent ESG Highlights

Exemplifying 
the Highest 
Ethical and 

Governance 
Standards

Creating a 
Thriving 
Workplace

Accelerating Sustainable 
Economic Growth

Serving our 
Clients

Protecting 
our 

communities

1 2 3

4 5

Environmental Social Governance 
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Financial Performance

EARNINGS PRESENTATION 4Q 2023
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FINANCIAL PERFORMANCE | BALANCE SHEET HIGHLIGHTS 

Balance sheet growth driven by lending, funded by IBD growth

SAR (Mn) 4Q 2023 3Q 2023 Δ% 4Q 2022 Δ%

Cash & SAMA balances 10,559 10,483 +1% 11,326 -7%

Due from banks 4,113 5,127 -20% 4,795 -14%

Investments 48,467 46,390 +4% 44,518 +9%

Loans & advances 179,391 174,681 +3% 159,012 +13%

Other assets 10,852 13,182 -18% 12,428 -13%

Total assets 253,383 249,862 +1% 232,078 +9%

Due to banks & SAMA 18,945 20,540 -8% 16,770 +13%

Customers' deposits 172,209 166,367 +4% 157,592 +9%

Debt securities & term loans 8,634 8,175 +6% 4,515 +91%

Other liabilities 12,473 15,497 -20% 14,455 -14%

Total liabilities 212,262 210,580 +1% 193,333 +10%

Share capital 12,054 12,054 +0% 12,054 +0%

Retained earnings 11,368 11,855 -4% 9,768 +16%

Other reserves 12,699 10,375 +22% 11,924 +7%

Tier 1 Sukuk 5,000 5,000 +0% 5,000 +0%

Total equity 41,121 39,283 +5% 38,745 +6%

 Growth in total assets of 9% YoY, mainly driven by healthy 13% loan growth, further 
aided by a 9% increase in investments. 

 Liabilities grew by 10% during FY 2023 from 9% deposit growth, a 91% rise in debt 
securities, and a 13% increase in interbank and SAMA borrowings.

 Total equity increased 6% YoY due to retained earnings generation, and positive other 
reserve movements.

3.9 
20.4 

(0.8) (0.7)

(1.6)

232.1 
253.4 

+9%

253.4

Total assets
4Q 22

Cash & SAMA
balances

Due from banks Investments Loans & advances Other assets Total assets
4Q 23

Total Assets Movement (SAR Bn)

2.2 
29.7 4.1 

(15.1)

(2.0)

193.3 
212.3 

+10%

212.3

Total liabilities
4Q 22

Due to banks, other
FI & SAMA

NIBD IBD Debt securities &
term loans

Other Total liabilities
4Q 23

Total Liabilities Movement (SAR Bn)



129.5 143.1 147.0

29.5 31.6 32.4
159.0 174.7 179.4

+13%

179.4

+3%
QoQ 

4Q 22 3Q 23 4Q 23

Total Loans & Advances (SAR Bn)

Commercial Consumer

8.7 5.9 2.8 1.5 1.0 

(2.3) (0.0)
129.5 

147.0 

+14%

147.0

Commercial
4Q 22

Commerce Services Utilities Financials Manufacturing Contracting Other Commercial
4Q 23

Commercial Loans Movement YoY (SAR Bn)

1.3 1.0 0.5 0.1 
29.5 

32.4 

+10%

32.4

Consumer
4Q 22

Personal loans Auto loans Mortgages Credit Cards Consumer
4Q 23

Consumer Loans Movement YoY (SAR Bn)
Commerce

25.7%

Services
17.4%

Manufacturing
13.8%

Contracting
9.9%

Utilities
11.4%

Other
21.8%

146,996

Commercial Loans Composition
(SAR Mn)

Consumer
18.1%

Commercial
81.9%

179,391

Loans & Advances Composition
(SAR Mn)

Mortgages
47.7%Personal loans

34.2%

Auto loans
16.1%

Credit Cards
2.0%

32,395

Consumer Loans Composition
(SAR Mn)
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FINANCIAL PERFORMANCE | LOANS AND ADVANCES 

 Total loans & advances grew 13% during 
FY 2023 from both consumer and 
commercial lending growth.

 Commercial loans grew 14% during FY 
2023, which was broad-based across 
sectors.

 Consumer loans grew 10% YoY mainly 
from growth in personal loans (+13%), 
auto loans (+24%), and mortgages (+4%).

Healthy and balanced 13% loan growth during FY 2023

+13% +4%+24% +15%



61.3 73.4 91.1

96.3 93.0 81.1

157.6 166.4 172.2

+9%

172.2

+4%
QoQ 

4Q 22 3Q 23 4Q 23

Customers' Deposits (SAR Bn)

IBD NIBD

77.3 
- -

69.2 

80.3 103.0 

29.7

-15.1

157.6 172.2

+9%

172.2

Customers' deposits
4Q 22

IBD NIBD Customers' deposits
4Q 23

Customers' Deposits Movement (SAR Bn)

Retail Corporate

61.1 59.5 57.1 53.3 54.0 58.8 58.2 46.7

34.7 37.4 45.4 42.9 41.4 37.0 34.8
34.4

95.8 96.9 102.5 96.3 95.4 95.7 93.0
81.1

-16%

81.1

-13%
QoQ 

1Q 22 2Q 22 3Q 22 4Q 22 1Q 23 2Q 23 3Q 23 4Q 23

Non Interest Bearing Deposits (SAR Bn)

Retail Corporate

17.2 16.1 17.8 24.0 22.8 16.2 17.3 22.5

37.8 44.9 37.5 37.4 49.2 49.2 56.1
68.6

54.9 61.0 55.3 61.3
72.0 65.5 73.4

91.1

+49%

91.1

+24%
QoQ 

1Q 22 2Q 22 3Q 22 4Q 22 1Q 23 2Q 23 3Q 23 4Q 23

Interest Bearing Deposits (SAR Bn)

Retail Corporate

63.6% 61.4% 64.9% 61.1% 57.0% 59.4% 55.9%
47.1%

47.1%

1Q 22 2Q 22 3Q 22 4Q 22 1Q 23 2Q 23 3Q 23 4Q 23

NIBD % of Total Deposits (%)

| 11 Note: Non-interest-bearing deposits are taken as the sum of Demand and Other deposits. Factually, some of these deposits are in fact interest-bearing, though their average cost is generally nominal.

FINANCIAL PERFORMANCE | CUSTOMERS’ DEPOSITS 

 Deposits grew 9% during FY 2023 from increased IBDs, 
partly offset by an expected decline in NIBDs

 IBD increased 49% YoY from 84% growth in Corporate, 
partly offset by a 6% decline in Retail mostly in Private 
Banking.

 NIBD’s decreased 16% YoY due to declines in both 
Corporate (-20%) and Retail (-12%).

 As of 31 December 2023, 47.1% of deposits were non-
interest bearing, the 14.0ppts YoY decline is reflective 
of the rising rate environment.

9% growth in deposits from increased IBDs partly offset by lower NIBDs
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FINANCIAL PERFORMANCE | INCOME STATEMENT HIGHLIGHTS 

 Net income for FY 2023 grew 18% YoY to SAR 4,223mn from 16% growth in operating 
income, partly offset by 14% growth in operating expenses and a 17% rise in the 
impairment charge.

 Quarterly net income similarly declined 8% YoY and 34% QoQ to SAR 827mn from NIM 
impact of shifting deposit mix to IBDs.

Net income grew 18% YoY from strong NII growth, but sequential decline 
of 34% from NIM impact of shifting deposit mix to IBDs

SAR (Mn) FY 2023 FY 2022 Δ% 4Q 2023 3Q 2023 Δ%

Net interest income 7,835 6,427 +22% 1,868 2,068 -10%

Non-interest income 1,489 1,591 -6% 323 400 -19%

Operating income 9,324 8,017 +16% 2,191 2,468 -11%

Operating expenses (3,022) (2,654) +14% (846) (740) +14%

Net operating income before 
impairments

6,302 5,364 +17% 1,345 1,728 -22%

Impairment charge (1,594) (1,360) +17% (413) (345) +20%

Net income before zakat 4,708 4,004 +18% 932 1,383 -33%

Zakat (485) (429) +13% (104) (137) -24%

Net income 4,223 3,575 +18% 827 1,245 -34%

NIM 3.53% 3.06% +46bps 3.22% 3.66% -43bps

Cost to income ratio 32.4% 33.1% -0.7ppts 38.6% 30.0% +8.6ppts

Cost of risk 0.96% 0.85% +11bps 0.90% 0.79% +11bps

EPS 3.33 2.79 +19% 0.64 0.99 -35%

ROAE 10.6% 9.2% +138bps 8.2% 12.6% -438bps

ROAA 1.73% 1.58% +15bps 1.32% 2.02% -70bps

875 837
961 903

1,076 1,073
1,245

827

-8%

827

-34%
QoQ 

1Q 22 2Q 22 3Q 22 4Q 22 1Q 23 2Q 23 3Q 23 4Q 23

Net Income (SAR Mn)

1,409 

(102) (368) (235) (56)

3,575 
4,223 

+18%

4,223

Net income
FY 22

Net interest income Non-interest
income

Operating
expenses

Impairment charge Zakat Net income
FY 23

Net Income Movement (SAR Mn)
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FINANCIAL PERFORMANCE | NET INTEREST INCOME

 NII for FY 2023 grew 22% YoY to SAR 
7,835mn from margin expansion and 
6% growth in (simple) average earning 
assets. 

 The NIM increased 46bps YoY to 3.53% 
due to improved loan yields, partly offset 
by the higher funding costs and the 
hedging impact.

 The quarterly NIM declined 8bps YoY 
and 43bps QoQ to 3.22% due to the 
shift in deposit mix towards IBDs.

NII growth of 22% from margin expansion and earning assets growth 

6,427
7,835

+22%

7,835

FY 22 FY 23

Net Interest Income
(SAR Mn)

55% 50%

33% 40%
11% 10%

177.7 182.9 

+3%

182.9 

FY 22 FY 23

Average Interest Bearing Liabilities
(SAR Bn)

NIBD IBD Due to banks & debt

74% 76%

21% 21%5% 3%
209.7 222.1 

+6%

222.1 

FY 22 FY 23

Average Interest Earning Assets
(SAR Bn)

Loans Investments Cash, SAMA & interbank

0.25% 0.05%

2.11%

-0.42% -0.43%
-1.10%

3.06% 3.53%

+46 bps

3.53%

Net interest
margin
FY 22

Investments Cash, SAMA &
interbank

Loans Cash flow
hedging impact

Due to banks &
debt

Customers'
deposits

Net interest
margin
FY 23

Net Interest Margin Movement (%)

3.16% 3.36% 3.64%
3.96%

5.69% 5.77% 5.91% 5.95%

0.36% 0.55% 0.77% 1.06% 2.46% 2.61% 2.77% 2.94%2.86% 2.90% 2.99% 3.06%

3.65% 3.62% 3.63% 3.53%

3.53%

1Q 22 1H 22 9M 22 FY 22 1Q 23 1H 23 9M 23 FY 23

YTD Net Interest Margin Trend (%)

Interest yield Cost of funding
Net interest margin

1.36%

2.71%
3.14%

5.28% 5.49% 5.83% 6.09% 6.31%

2.86% 2.93% 3.16% 3.30% 3.65% 3.57% 3.66%
3.22%

3.22%

1Q 22 2Q 22 3Q 22 4Q 22 1Q 23 2Q 23 3Q 23 4Q 23

Quarterly Net Interest Margin Trend (%)

SAIBOR: SAR 3M (avg) Net interest margin



| 14 Note: Exposure to interest rate risk is shown in time buckets based on the earliest of first re-pricing date and contractual maturity; this analysis includes all contractual on-balance sheet 
positions (floating and fixed)

FINANCIAL PERFORMANCE | RATE SENSITIVITY

• As of 31 December 2023, BSF estimates a 1-year NIM 
sensitivity of a 100bps rates change at ±3bps; this would 
translate into a SAR ±67mn NII delta.

• The net open short-term IR position arising from on-
balance sheet items reflects BSF’s corporate DNA (excess 
of floating rate assets).

• BSF mitigates its IR risk exposure through a combination of 
on- and off-balance sheet instruments, incl. cash-flow 
hedges. The CFH outstanding position is driven by the 
evolution of BSF’s balance sheet structure, IR risk appetite 
& structural market trends.

• In the current interest rate environment, the Bank has been 
closing some of its IR position as part of its interest rate 
risk management.

BSF has reduced its sensitivity to interest rate changes

2.71%
3.14%

5.28% 5.49% 5.83% 6.09% 6.31%

0.11% -0.01% -0.15% -0.28% -0.36% -0.42% -0.41%

2.93% 3.16% 3.30% 3.65% 3.57% 3.66%
3.22%

3.22%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23 3Q 23 4Q 23

NIM, Rates and CFH Impact Trends (%)

SAIBOR: SAR 3M (avg) Cash flow hedging impact NIM

91% 92%
72% 70% 69% 70% 78% 82%

94%

+26%-23%

94%

2018 2019 2020 2021 4Q 22 1Q 23 2Q 23 3Q 23 4Q 23

Fixed Assets vs. Fixed Liabilities (%)

±0.10%

±0.03%

2022 2023

NIM Impact of ±100bps 
Rate Change (%)

±219

±67

2022 2023

NII Impact of ±100bps Rate 
Change (SARmn)

157.1 

78.7 

17.6 

114.6 

8.0 

130.9 

Repricing < 1yr Repricing > 1yr Non-repricing

Balance Sheet Repricing Profile as at 31 December 2023 
(SAR bn)

Assets Liabilities

60.0
51.8

32.8 27.5 25.6 26.8
33.0 34.7 36.2

+42%-57%

36.2

0

0.2

0.4

0.6

0.8

1

1.2

0

20

40

60

80

100

120

2018 2019 2020 2021 4Q 22 1Q 23 2Q 23 3Q 23 4Q 23

Cash Flow Hedges Swaps (Notional Amount SAR Bn)



406
354 366

464
394 372 400

323

-30%

323

-19%
QoQ 

1Q 22 2Q 22 3Q 22 4Q 22 1Q 23 2Q 23 3Q 23 4Q 23

Non-Interest Income (SAR Mn)

18 
5 

(19)
(88) (18)

1,591 
1,489 

-6%

1,489

Non-interest income
FY 22

Net fee & commission
income

Exchange Income Trading income Investment-related
income

Other income Non-interest income
FY 23

Non-Interest Income Movement (SAR Mn)

41 55 

(37) (41)

897 915 

+2%

915

Fee & commission income
FY 22

Brokerage & asset
management income

Trade finance Card fees Other Fee & commission income
FY 23

Fee & Commission Income Movement (SAR Mn)
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FINANCIAL PERFORMANCE | NON-INTEREST INCOME

Non-interest income decreased 6% YoY due to lower trading, exchange 
and investment income

 Non-interest income for FY 2023 decreased 6% YoY to 
SAR 1,489mn due to lower trading, exchange and 
investment income, partly offset by improved net fee & 
commission income.

 Trading income declined 43% YoY to SAR 114mn due 
to lower activity in the Treasury advisory business and 
one-off SAR 55 million Credit Valuation Adjustment.

 Net fee & commission grew 2% to SAR 915mn in FY 
2023 as higher trade finance and other fee income was 
offset by lower brokerage income and card fees.

 4Q 2023 Non-interest income decreased by 19% QoQ
due to lower trading income.



247 29 98 

(6)

2,654 

3,022 

+14%

3,022

Operating expenses
FY 22

Employee-related Premises-related Depreciation G&A Operating expenses
FY 23

Operating Expenses Movement (SAR Mn)

Employee-
related
57.6%

G&A
31.8%

Depreciation
8.3%

Premises-
related

2.2%

3,022

FY 23 Operating Expenses Composition
(SAR Mn)

604 648 678 723 712 724 740
846

+17%

846

+14%
QoQ 

1Q 22 2Q 22 3Q 22 4Q 22 1Q 23 2Q 23 3Q 23 4Q 23

Operating Expenses (SAR Mn)

33.2% 33.9% 33.4% 33.1% 30.7% 30.8% 30.5% 32.4%

32.4%

1Q 22 1H 22 9M 22 FY 22 1Q 23 1H 23 9M 23 FY 23

Cost To Income Ratio (%)

1.21% 1.23% 1.24%
1.27%

1.33% 1.32% 1.32%
1.36%

1.36%

1Q 22 1H 22 9M 22 FY 22 1Q 23 1H 23 9M 23 FY 23

Cost To AIEA Ratio (%)
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FINANCIAL PERFORMANCE | OPERATING EXPENSES 

 Operating expenses increased 14% YoY to SAR 3,022mn in FY 2023 due to increased 
employee-related costs, non-recurring transformation-related expenses and excess 
accrual reversals in FY 2022.

 The YoY cost to income ratio improved by 0.7ppts YoY to 32.4% in FY 2023 from 33.1% 
in FY 2022.

 Operating expenses as a percentage of average interest-earning assets (AIEA) 
increased 9bps YoY to 1.36% for FY 2023.

 Quarterly operating expenses increased 14% QoQ due to higher G&A and depreciation 
expenses, partly reflecting non-recurring transformation-related expenses.

Operating expenses growth of 14% mainly from higher employee-related 
expenses



475
351 406

1

(6)

7

476

345
413

-13%

413

+20%
QoQ 

4Q 22 3Q 23 4Q 23

Impairment Charge (SAR Mn)

Credit losses Investments

241
294

348

476
406 431

345
413

-13%

413

+20%
QoQ 

1Q 22 2Q 22 3Q 22 4Q 22 1Q 23 2Q 23 3Q 23 4Q 23

Impairment Charge (SAR Mn)

383 

(78) (70)

1,360 
1,594 

+17%

1,594

Impairment
charge
FY 22

Commercial Consumer Investments
& off-balance

Impairment
charge
FY 23

Impairment Charge Movement (SAR Mn)

0.28% 0.26% 0.23% 0.29% 0.24% 0.23% 0.19% 0.30%

14.5% 15.3% 14.6% 14.8% 14.5% 15.3% 16.3%
6.9%

63.0% 62.6% 63.9% 65.0%
71.7% 76.6% 73.4%

65.2%

65.2%

1Q 22 2Q 22 3Q 22 4Q 22 1Q 23 2Q 23 3Q 23 4Q 23

Stage-Wise Provision Coverage (%)

Stage 1 Stage 2 Stage 3

131.3%
126.5%

116.8%
119.9%

122.9%

133.3%

139.5%137.7%

137.7%

1Q 22 2Q 22 3Q 22 4Q 22 1Q 23 2Q 23 3Q 23 4Q 23

NPL Coverage Ratio (%)

2.36% 2.48%
2.73%

2.54% 2.59% 2.42%

1.97%

1.06%

1.06%

1Q 22 2Q 22 3Q 22 4Q 22 1Q 23 2Q 23 3Q 23 4Q 23

NPL Ratio (%)

0.63% 0.68% 0.74%
0.85%

1.16%
1.07%

0.98% 0.96%

0.96%

1Q 22 1H 22 9M 22 FY 22 1Q 23 1H 23 9M 23 FY 23

Cost of Credit Risk (%)
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FINANCIAL PERFORMANCE | IMPAIRMENT CHARGE 

 The total impairment charge for FY 2023 
increased 17% YoY to SAR 1,594mn, 
mainly from higher Commercial 
impairments, partly offset by Consumer 
and Investment & off-balance reversals.

 The NPL ratio improved 149bps YoY to 
1.06% as NPLs declined 54% on write-
offs in the commercial book relative to 
11% gross loan growth.

 The trends in credit metrics were 
impacted by additional coverage on 
isolated exposures which previously 
migrated to NPL in the Commercial book.

Credit quality trends impacted by isolated pockets of migration in the 
Commercial book during 2022
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FINANCIAL PERFORMANCE | LIQUIDITY AND CAPITALIZATION

Liquidity, funding and capital comfortable

 LCR was broadly stable YoY at 196% at end-2023.

 NSFR moderated 5ppts to 117% at end-2023.

 The SAMA regulatory LTD ratio was within required 
levels at 84.1% as of 31 December 2023, while the 
headline ratio increased to 104.2%.

 Total capital (Tier 1 + Tier 2 regulatory capital) 
increased 2% to SAR 43.6bn during FY 2023 as net 
income generation was partly offset by dividend 
payments and movements in FVOCI & other reserves.

 RWAs increased 4% during FY 2023 to SAR 223.0bn 
from lending growth.

 CAR was 19.54% and the Tier 1 ratio was 18.92% as of 
31 December 2023.

119% 116% 113% 122% 119% 116% 116% 117%

194% 201%
185% 196% 200%

180% 171%
196%

196%

1Q 22 2Q 22 3Q 22 4Q 22 1Q 23 2Q 23 3Q 23 4Q 23

LCR & NSFR (%)

NSFR LCR

101.3% 101.1% 100.4% 100.9% 98.4%

105.3% 105.0% 104.2%

84.9% 83.4% 83.4% 83.3% 80.9% 82.0% 84.0% 84.1%

84.1%

1Q 22 2Q 22 3Q 22 4Q 22 1Q 23 2Q 23 3Q 23 4Q 23

LTD Ratios (%)

Headline LTD Ratio LTD SAMA ratio

19.48%

18.07%
18.68% 18.90%

19.73%
19.00% 18.73% 18.92%

17.08%

15.76%
16.32% 16.57%

17.35%
16.70% 16.45% 16.68%

20.59%

19.20%
19.76% 19.92%

20.73%
19.99%

19.21% 19.54%

19.54%

1Q 22 2Q 22 3Q 22 4Q 22 1Q 23 2Q 23 3Q 23 4Q 23

CAR (%)

T1 Ratio CET1 Ratio CAR

191.0 199.5 195.9 199.3 200.5 206.8 209.6 212.6

207.8 216.0 211.8 214.7 209.6 217.3 219.3 223.0

+4%

223.0

+2%
QoQ 

1Q 22 2Q 22 3Q 22 4Q 22 1Q 23 2Q 23 3Q 23 4Q 23

RWA (SAR Bn)

Credit Operational Market

4.2 

(2.2) (0.2) (1.0)

42.8 43.6 

+2%

43.6

Total Capital
4Q 22

Net income Dividends paid Tier 1 sukuk
costs

Reserves Total Capital
4Q 23

Total Capital Movement (SAR Bn)
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Continued robust corporate activity 
and credit appetite driven by 
macroeconomic growth supported 
by V2030 projects

LOANS & ADVANCES GROWTH

BSF is optimistic about the outlook for 2024

FY 2023 Outcome2023 Guidance

FINANCIAL PERFORMANCE | GUIDANCE

2024 Guidance DriversMetric

SAR 179.4 bn

+12.8% YTD



Financing Growth

Low double-digit
Financing Growth

Broadly stable margins from 4Q 
2023 run rate of 3.22% supported 
by more stable rate environment 
and deposit mix

NET INTEREST MARGIN 3.50 - 3.60%
NIM

Normalizing cost of risk in relatively 
benign credit environment and 
absence of provisioning for isolated 
legacy exposures

COST OF RISK 85-95bps
COR

Positive jaws from solid income 
growth and efficiency 
improvements driving lower 
expected cost to income ratio

COST TO INCOME RATIO <32%
CIR

Improving returns expected from 
financing expansion, stable 
margins and improving operational 
and risk costs

RETURN ON EQUITY 11-13%
ROAE

Steadily improving capitalization 
ratios from capital accretive 
profitability   

CORE EQUITY TIER 1 RATIO 17-18%
CET1

+46bps

3.53%
YoY

NIM

+11bps

96bps
YoY

COR

-69bps

32.4%
YoY

CIR

+138bps

10.6%
YoY

ROAE

+11bps

16.7%
YTD

CET1

2024 Guidance

Low double-digit
Financing Growth

3.10 - 3.30%
NIM

60-70bps
COR

<32%
CIR

11-13%
ROAE

17-18%
CET1



Questions & Answers

EARNINGS PRESENTATION 4Q 2023
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EARNINGS PRESENTATION 4Q 2023

Please contact the Investor Relations team for additional information or 
download BSF’s IR App

For more information, please contact us at:

Banque Saudi Fransi
P.O. Box 56006, Riyadh 11554
Kingdom of Saudi Arabia 
IR@alfransi.com.sa 

BSF Investor Relations Contact:

Yasminah Abbas
Head of Investor Relations

E: YAbbas@alfransi.com.sa 
T: +966 11 289 1406 
M: +966 50 418 7484 

Access our IR website:

BSF IR Website

BSF Investor Relations App:

Find our financial disclosures:

Financial Disclosures

mailto:IR@alfransi.com.sa
mailto:YAbbas@alfransi.com.sa
https://www.alfransi.com.sa/english/top-menu/investorrelation/factsheet
https://apps.apple.com/us/app/fransiir/id1433878022
https://play.google.com/store/apps/details/FransiIR?id=com.euroland.irapp.sa_bsf&gl=US
https://www.alfransi.com.sa/english/top-menu/investorrelation/financial-information/financial-satements-and-disclosures


Disclaimer

EARNINGS PRESENTATION 4Q 2023

This presentation is being provided to you for general information purposes. The information contained in the presentation has been obtained from sources believed by Banque 
Saudi Fransi (“BSF") to be up to date, correct and reliable, but BSF does not make any representation or warranty, express or implied, with respect to the fairness, correctness, 
accuracy reasonableness or completeness of the information and opinions. 

The information provided does not constitute or form part of any legal advice or legal opinion. No advisory, fiduciary or other relationship is created between BSF and you or any 
person accessing or otherwise using any information of the presentation provided, nor does it constitute an offer or invitation to sell or issue, or any solicitation of any offer to 
purchase or subscribe for, securities nor should it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or investment 
decision in relation thereto. It is not a recommendation by BSF to purchase securities. Before using the information provided, you should seek your own independent advice in 
relation to any investment, financial, legal, Shariah, tax, accounting or regulatory issues discussed and the presentation should not be construed as constituting tax, 
investment or legal advice. Analyses and opinions contained herein may be based on assumptions that if altered can change the analyses or opinions expressed. Nothing 
contained herein shall constitute any representation or warranty as to future performance of any financial instrument, credit, currency, rate or other market or economic measure. 
Furthermore, past performance is not necessarily indicative of future results. BSF and its affiliates , and any of its directors, officers, suppliers, agents and employees disclaim 
liability and will not be liable for any loss, damages, actions or course of actions arising out of or in connection with using of, or reliance on, this presentation. 

Any opinion, estimate or projection in this presentation constitutes an opinion, estimate or projection as of the date of this presentation, and there can be no assurance that future 
results will be consistent with any such opinion, estimate or projection. There is no obligation to update, modify or amend this communication or to otherwise notify the Recipient if 
information, opinion, projection, forecast or estimate set forth herein, changes or subsequently becomes inaccurate. The information in this presentation is subject to change 
without notice, it may be incomplete or condensed, and it may not contain all material information concerning BSF. 

This document has been furnished to you solely for your information. It is not intended for distribution to the press or other media and may not be reproduced or redistributed by 
mail, facsimile, electronic or computer transmission or by any other means to any other person. By accepting this document you agree to be bound by the limitations set out in this 
disclaimer. 

The distribution of this document in other jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about, and 
observe, any such restrictions. 

You understand the in order to be eligible to view the Information, you must be a “sophisticated investor” within the meaning of the Offers of Securities Regulations issued by the 
Capital Market Authority of the Kingdom of Saudi Arabia and should have (alone or with a financial advisor) the expertise to evaluate the performance of securities under 
changing conditions. The costs of such an evaluation will be of your account. 
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