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Financial Overview

e Successful growth strategy execution delivers sustained revenue increase
* Profitability maintained for second consecutive year
* Brand and product portfolio expansion combined with enhanced distribution channels drive sales growth

Total Revenue Gross Profit Net Profit
SAR 1.1 billion SAR 235.5 million SAR 28 million
up 16.5% up 20.4% up 248.4%

Earnings per share
EPS 0.44 up from 0.12
in FY20

Gross Profit Margin Net Profit Margin
up to 21.7% up to 2.6%




Strategic Highlights

Growth strategy Vision 2030 support & Optimized brand and Sustained & grew core
successfully executed growth drivers product portfolio mix segments market share

Robotics and Al introduced IT Framework and Security Supply Chain Ongoing Significant B2B and
at the Infrastructure upgraded enhancement ESCO sales growth
LG-Shaker factory







Growth strategy successfully executed

Grow market share .
and product mix

Goal to become one of the top 3 suppliers in existing
business segments & expand brand & product
portfolio

B2B and after sales revamp — increase presales and
capture mega project opportunities

Boost e-commerce sales

2023 targets

High single digit percentage
profit increase

y

Operational efficiency

Increase brand awareness and marketing activities
Organic growth enhanced by efficient distribution
channels, solid partnerships and dynamic sales
strategy

Optimize supply chain function and inventory
management

Control operational costs

Adjusted EBITDA increase

Average annual FCF
increase

Product portfolio growth

Organization & Talent

Digitize and enhance reporting structures
Improve controls, processes and procedures
Develop and retain talent




Positioned to benefit from mega projects in Saudi

Saudi air conditioner
market forecast to reach
$1.3bn by 2024 1

Household appliances
revenue in KSA expected
to grow at CAGR of
25.5% (2022 to 2025) 2

<

Mega projects in Saudi will see
investment of
$3bn over next decade 3

Government commitment of approx.

SAR 2bn for retrofit

N =
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dlagouddl dujell dalooll
KINGDOM OF SAUDI ARABIA

Alignment with socioeconomic
objectives of Vision 2030 in key
areas:

«  Superior technology for the
Saudi market

«  Creation of new sectors and
domestic projects

« Nationwide energy efficiency
consultancy and retrofitting
services

Saudi Arabia Air Conditioner Market (2018-2024) — 6W Research
Saudi Arabia Household Appliances Outlook — Statista
WEF, 2021
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Identified new growth drivers across segments & services

[ L]
AC Sales HA Sales Services & Support
=
Appliances
670 000 planned ? Multifold rise in Multlple mega Growmg the size 250 000 Growing
houses requiring KSA energy tariff projects under and diversity of the | government replacement
4-5m ACs from 2018 development home appliances buildings are 25- market with shift
including Neom, portfolio 30 yrs old = retrofit to energy
Potential value Stimulus of SAR Amaala, Red Sea opportunity efficiency
share: SAR 2bn 400m for energy Touristic New brand
efficient ACs = Development, Al- acquisitions, enter Government Continuing
SAR 1.5-2bn Qiddiya, among new segments commitment of maintenance
market size others approx. SAR 2bn contract
Improved sales for retrofit initiatives with
Potential value Potential total infrastructure, large entities
share: SAR 300m value: SAR 50m including e- Potential market
commerce platform | value: SAR 2bn
annually across
value chain
[ [ ] [ ] ([ [ [ J

[ 2% market . 3% market
Ii growth growth




Invested successfully in LG-Shaker manufacturing facility

* Current products: Window, Wall
mounted split units, Concealed units,
Cassette units, Free standing units,
Single Package units, Air Handling
Units

i1y ’ | /
KINGDOM OF SAUDI ARABIA

Alignment with Vision 2030 «  Year opened: 2008

Integration of robotics 900K units _ _
and Al to improve manufacturing National Industrial Program
manufacturing capacity - Site size: 75,000 square meters

Strong investment Facility expansion Cost efficient
in technology in 2019 manufacturing




Optimised product portfolio to target more diverse segments

= Air Conditioning (A/C) [

\4

Home Appliances

Core
products

v v

Consumer A/C Commercial A/C

o

= Split A/IC
= Window A/C

= Ceiling
concealed duct
AIC

= Ducted split

= Floor standing

= Ceiling
cassette

v v \

Applied A/C

V

= Fan coil unit

Domestic

= Food preparation ‘
appliances
= [rons

= Small cooking
appliances

= Vacuum
cleaners

= Floor care

Major

l = Dishwasher ‘

= Home laundry
appliances

= VRF = Large cooking

appliances

= Air handling

unit = Refrigeration

appliances




Expanded brand portfolio to cater to broad customer base

Competitive positioning

Home Appliances

Air Conditioners

@ LG A ARISTON High-end
i Dhidea @LG
(D npesit
g?d)egss“c“(*)' (Dinpesit s Qlidea & arisTON
- MAYTAG i ST
¢~ Bompani Remeen
Panasonic Louend

Functionality



Differentiated e-commerce & after-sales retail solutions

@ L
Shaker offers Tailored delivery and Collaboration with
customers a one-stop customer service payment platform
E-commerce shop shop for all appliances provided for bulky partners to drive
launched in 2019 to shopping for the home products that require sales

complement distribution

installation support
strategy bP

We bring together
partner brands and
consumers, and provide
value-added services to

DELIVERY AND INSTALLATION
’Hottest

Cu Sto mers PrOCt r; L@ ‘ ' Swift Purchase, Instant Delivery!
i 7
%

We p rOV I d e s u p po rt to Shopping from the convenience of you home, our
online shopping solution promises great user
ce. Wi Shaks X beli ick
customers at each step e S o i
. . once you place the order, the product ships right away
of the purchasing journey

Browse Categories

from the warehouse and delivered to you for free
(*Conditions apply).
4k Panasonic TV Screens

We deliver almost throughout the Kingdom. We -
dTV and NetflixTV

recommend customers to enter accurate address F?
details for hassle free delivery. Usually, we deli"28

between 2-5 business days. Our delivery ager‘ '
reaches out to our customer to confirm convenien

Insight-led marketing y :
grOWS Our Customer base y/ = "' ) & shakersa.com




ESG framework set up in progress

Social

Governance

ESCO granted energy efficiency project management qualification by
Saudi Energy Efficiency Center (SEEC) & delivering energy efficient
systems

Riyadh HQ upgraded with energy efficient AC systems and with a
central printing system to reduce paper usage

Utilizing fuel-efficient vehicles and monitoring consumption to ensure
cost and emissions efficiencies

Aligned with 2030 Vision for great workplaces

Green & Platinum Saudization ratings

Continued investment in talent attraction

Launched technical training for 30 students with Ministry of Labor and a
local Technical College

On-the-job training at manufacturing facility

Set world class health and safety protocols at all facilities & project sites
Launched Tawuniya Vitality & rewards to promote staff healthy lifestyle
Community support including blood donation drives, Charity Committee
for Orphans Care (Insan) and Mosques free maintenance

Committed to strong corporate governance for shareholders’ best interests
Board processes & committees to foster effectiveness of oversight
Governance framework compliant with CMA regulations

Three key focus areas :

Energy efficiency &
assessment of consumption
levels

Empowering our people to
grow in a healthy working
environment

Establish a fit for purpose
corporate governance
framework







FY21 Key Financial Highlights
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Sustained sales & revenue growth

@
Enhanced strategy drives revenue growth
and positive sales outcomes:

» Successful product and brand
diversification strategy

1 ,086.45 2021 Segmental revenues (%)

Other Optimization of supply chain efficiencies

932.70 0.4%

Seasonal promotions and strengthened

relationship with distributors

R

[
S
E
x Home Significant B2B and ESCO sales growth
< Appliances
wn 43.8%
HVAC . . .
047 8 S 25% increase in Home Appliance sales;
196.50 I 6% increase in AC sales y-o0-y
Q4 2020 Q4 2021 2020 2021

Q42020 mQ42021 m2020 m2021




Profitability maintained for second consecutive year

[ 4 L J
Gross Profit up 20% y-o-y Net Profit up a significant 248% y-o-y
0.9% 2.6% 1.5% 0.9% 1.6% 3.7% 4.7% 0.1%
- 235.5 28.0
21% -79.1%
195.6
21.3% 21.1% 20.0% 21.2% 22.0% 23.9%
12.3
10.8
527 576 613 573 593 8.0
41.4 3.8 4.5
I l 1.7 I 04
| —
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EBITDA & RoE

[ L J
90 mem EBITDA ——EBITDA % 10% Return on Equity (%)
80 9%
70 8%
7%
60
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50
5%
40
4%
2.0%| [2.0%
18
20 14 15 16 14 2%
10
\ AR 1
0 0% Q12020° Q22020 Q32020 Q42020 Q12021 Q22021 Q32021 Q42021
FY FY Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 0.5%
2020 2021 2020 2020 2020 2020 2021 2021 2021 2021
(SAR million)
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Right-sizing the workforce
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Employee headcount rationalization ongoing,

in 2021

productivity of workforce improving




Trade receivables vs. inventory trend

—Trade Receivables Trend (SAR '000) = |nventories Trend (SAR '000)

800,000

700,000
Slight increase in trade
600000 N\ Nl . TS oo oooooooooooooooooooooooe receivables due to increase in
revenue

500,000

|

1

1

1
400,000 |

E Inventory levels increased

! compared to previous year

' due to safety stock and to
300,000 cover supply shortages
200,000

Q1 Q2 Q3 Q4 Q1 Q2 Q@3 Q@4 Q@ Q2 Q3 Q4 Q1 Q2 Q@3 Q@4 Q1 Q2 Q3 4
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Cash flow: operating and financing

m Cash Flow from Operations

1 7
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m Cash Flow from Financing
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Capital structure
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STLs & MTLs trend

m Short Tetm Loans Trend
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APPENDIX I:
About the Company




Shaker Group overview

Exclusive Saudi distributor for internationally
acclaimed home appliances brands:

The Middle East’s . Maytag (1980)
/ead""g A/C + Ariston (1994)
solutions . Indesit (2005)
mpan
LOMEEy * Midea (2008)
 Bissell (2015) Subsidiary: ESCO
5 . * Bompani (2020) * Energy saving
Saudi’s Ieadmg Origins dating - (2021) consultancy and
i « Panasonic (
authorized back to 1950 ' retrofitting services
importer &
distributor of key Q Q Q e
international !
brands Shaker Group is LG Air Key busmess segments Headquarters
Conditioners’ sole (Saudi Arabia) ,
distributor (1995) and * Founded in Jeddah
manufacturer (2006) in * Wholesale - Riyadh HQ since
Saudi Arabia . B2B 2015
» Projects
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Shaker Group Key Differentiators

® ®
Products, brands Distribution Management Manufacturing Growing market
& services capability

Market-leading Kingdom-wide A robust Joint Venture The market for AC
products, distribution management with LG Air solutions and Home
internationally- network for all framework Conditioning delivers Appliances is
renowned brands, products, with senior benefit expanding,
high-quality after servicing all executives offering a of cost-effective supported by a
sales support and customer types high level of maturity manufacturing and growing population,
service offer and sector expertise local distribution increased

within the Saudi consumer spending

market and disposable

income




Corporate milestones

g
Launched
) - . Capital increase from
@ @ LG [l %’?&J_,awm SAR 350 million to Launched
Air Conditioners (Sole ’ ' SAR 630 million =
Distribution Rights KSA Manufacturing Expansion of LG Air Panasonic
Launched Arm - Joint Venture Publicly Listed - Annual sales Conditioning Televisions segment
Launched signed with annual IPO offering 10.5 turnover peaked at Academy
production capability million shares ~SAR 1.9 billion / Net Roll-out of industrial
@ ARISTON of 1.4 million pcs (30% capital) Income at SAR 136 Launch of AHU robotics & Al at
Home Appliances Home Appliances (highest in the region) on Tadawul million manufacturing facility manufacturing facility
1980 1995 2006 2010 2015 2018 2021
1950 1990 2005 2009 2013 /2014 2016/ 2017 2019/20
Business Launched Launched Launched Launch of ESCO Contract renewal (10 Launch of the
established . 1 . ears) for Shaker Breakthrough
TRANE DinpesIt (M y 9
by late Sheikh % O _ Widea %“S_‘gg Group factory and LG Transformation Program
Ibrahim Air Conditioners Home Appliances Home Appliances Electronics (2019)
Mohamad Shaker
Launched Incorporation Launched
Part acquisition of Energy Services =~Bompani
) . of Energy Company (ESCO) in .
Applied Chiller Management Saudi Arabia Home Appliances
Services (EMS) in
UAE Group recorded net

profit in 2020

Launch of e-commerce
shop



Shareholding structure
& information

Share information

Market Tadawul,
Saudi Arabia
Listing date May 2010

Shareholding structure

m Lafana Holding

Paid up value/share 10
(SAR)

As at 315t December 2021

m Tawazon Arabia Co

m Lama Holding
Other /Public




Case study: A/C for Royal & VIP
Lounges, Formula 1 Grand Prix

@ Jeddah Corniche Circuit, Saudi Arabia

SOLUTION

GOAL RESULTS

The best minds in Shaker’s
air-conditioning team
meticulously planned the
engineering, supply,
installation, commissioning
and operation of a first-class
system.

To supply the air-
conditioning across the
Royal and VIP lounges
for Saudi Arabia’s first
ever Formula One Grand
Prix in 2021.

Recognizing that Shaker
had gone the extra mile the
client was extremely
satisfied, and the
foundation was laid for
collaboration on future
projects.

The high-profile event
would draw distinguished
and well-known guests

The team selected the LG
round cassette indoor units

The guests enjoyed the
hospitality of the lounges in

from around the world. along with our state-of-the-art § perfect comfort and air f“:‘“ [

Their comfort and the Variable Refrigerant Flow quality as they watched t»w\, -

quality of their experience (VRF) solution; LG Multi V™ Lewis Hamilton take the I M\ 5 \" :

was in Shaker’s hands. 5. The selected combo was flag after a classic race. AR T | el |

energy efficient and provided
high indoor air quality and
comfort across multiple units
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Case study: Smart factory transformation

@ LG Shaker Factory, Tatweer Industrial City, Riyadh

GOAL

To transform the
productivity and output
capacity of our flagship
joint venture air-
conditioner manufacturing
facility, cutting costs and
reinforcing our dominant
position in the Saudi air-
conditioner market.

SOLUTION

In partnership with LG, we
introduced cutting edge technology
in the form of advanced Al and
robotics.

Production area:

* Sophisticated robotics
technology applied in the press
line for production of steel parts

Materials delivery:

+ Automated Guided Vehicles
(AGVs) for rapid delivery of air-
conditioner parts
Packing area: Autonomous
packing due to robotics
technology
Manufacturing of key
component parts in-house

RESULTS

High quality enhancements
across our range of air-
conditioners and significant
cost savings.

Shaker is now positioned to
meet growing demand for
years to come, while
supporting Vision 2030’s
drive for manufacturing
self-sufficiency and energy-
saving products.
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APPENDIX IlI:
Financials




Income statement

SAR ‘000 2019 20207 yi\ry

Sales 882, 822 932,699 1,086,445
Cost of sales (717,176) (737,139) (850,923)
Gross profit 165,646 195,560 235,522
S&D expenses (104,454) (95,567) (101,074)
G&A expenses (87,393) (84,629) (83,918)
Impairment charge and other income (12,246) (3,273) (13,283)
Operating income (38,447) 12,091 37,247
Other expense - (2,906) (1,789)
Financial charges (29,302) (18,769) (17,323)
Re-measurement of equity accounted investees (1,002) - -
Share in net income of equity accounted investees 18,071 24,347 23,241
Income before Zakat and non-controlling interests (50,680) 14,763 41,376
Zakat (180) (6,740) (13,420)
Net income before non-controlling interests (49,785) 7,426 27,423

Non-controlling interests in net loss of consolidates

subsidiaries (1,075) 597 533

I Net income (50,860) 8,023 27,956 * Figures restated
A Page 33



Cash flow statement

° o
SAR ‘000
Cash flows from operating activities
Profit/(loss) before Zakat and Taxes (50,680) 14,763 41,376
Adjustments: 59,903 49,834 36,019
Changes in operating assets & liabilities 262,739 (55,964) (156,134)
Employees’ end of service benefits paid (7,428) (4,028) (5,308)
Financial charges paid (32,719) (17,986) (16,828)
Zakat and income tax paid (1,416) (3,061) (26,447)
Net cash from operating activities 230,399 (16,442) (127,322)
Net cash used in investing activities 2,546 47,115 5,295
Net cash used in financing activities (191,885) 2,029 95,141
Zl:ltjii\rliaclr;e;zel(decrease) in cash and cash 41,060 32,702 (26,886)
Cash and cash equivalents acquired during the i . i
year
Cash and cash equivalents at beginning of the year 6,144 47,204 79,906
Cash and cash equivalents at end of the period 47,204 79,906 53,020

'!i * Figures restated
A Page 34



Balance sheet

° ®
SAR ‘000 2019 2020+ 2021
ASSETS
Non-current assets 705,769 667,419 673,514
Current assets 719,541 728,173 815,558
Total assets 1,425,310 1,395,502 1,489,072
EQUITY
Total equity attributable to shareholders

589,497 595,381 622,935
Total equity 601,984 608,454 636,585
LIABILITIES & EQUITY
Non-current liabilities 215,096 135,006 97,130
Current liabilities 608,230 652,132 755,357
Total liabilities 823,326 787,138 852,487
Total equity & liabilities 1,425,310 1,395,592 1,489,072

I!i * Figures restated as at 315t Dec 2020
Page 35



Disclaimer

This presentation has been prepared solely for use as an investor presentation for Shaker Group (the “Company”). By attending or by reading this presentation, you agree to be bound by
the following limitations.

The information contained in this presentation is for background purposes only and does not purport to be comprehensive and has not been independently verified, nor does it constitute or
form part of any invitation or inducement to engage in any investment activity, nor does it constitute an offer or invitation to buy or subscribe to any securities in any jurisdiction, or a
recommendation in respect of buying, holding or selling any securities.

No representation or warranty, express or implied, is made as to, and no reliance should be placed by any person for any purpose on the information contained in this presentation,
fairness, accuracy, completeness or correctness of the information or opinions contained in this presentation.

The information in this presentation is subject to change, update, revision, verification and amendment and such information may change materially. The Company is under no obligation to
update or keep current the information contained in this presentation and any opinions expressed in it is subject to change without notice. This presentation has not been approved by any
competent regulatory authority.

Neither this presentation nor anything contained herein shall form the basis of, or be relied upon in connection with, any offer or commitment whatsoever in any jurisdiction. The contents of
this presentation are not to be construed as legal or financial.

The distribution of this presentation may be restricted by law in certain jurisdictions and persons into whose possession any document or other information referred to herein come should
inform themselves about and observe any such restriction. Any failure to comply with these restrictions may constitute a violation of the securities laws of any such jurisdiction.

This presentation may include statements that are, or may be deemed to be, “forward-looking statements” with respect to the Company’s financial position, results of operations and

business and certain of the Company’s plans, intentions, expectations, assumptions, goals and beliefs. The contents of this presentation have been prepared by and are the sole
responsibility of the Company.
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CONTACT

MR. HOSSAM AKKAD

VICE PRESIDENT FINANCE
HOSSAM_AKKAD@SHAKER.COM.SA
+966-11-2638900




