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Directors’ Report o

The Board of Directors of Agthia Group PISC (the "Company”) Is pleased to present the
Company's financial results for first quarter ended 31 March 2011,

The Company has achieved growth In all categorles in the first three months of 2011,
malntalning the growth momenturm. We continue o invest for the future while addressing
the challenge of higher input costs by accelerating entry in to new categories as well as
ansuring the appropriate balance between cost savings and pricing.

During quarter one 2011, the Company signed a distribution agreament for the exclusive
rights to market and distribute “Iskiar" Norweglan premium glacial mineral water In the
UAE, Qatar, Bahrain, and Kuwail. Distribution of Isklar In the UAE will commance in quarter
bwao 2011, Furthermore, the Company also entered into partnership with global brand
Chiguita USA, for exclusive rights to manufacture and distribute natural fruit pice producs
ynder the *Chiguita” brand, |n the UAE, GCC, Levant and Egypt. Chiguita’s global brand
presence and extensive expertise will further strengthen the Company's growing product
portfolio and regional profile. Manufacturing and distribution of *Chiquita® branded juices in
the LUAE iz expected to commence in quarter four 2011,

The initiatives announced in 2010 relating to entry In to fresh dairy products (Yoplalt) and
processed fresh fruits and vegetables are on track for the planned launch in 2011,

sSales

In the first three months of 2011, net sales increased by 20% year on year reaching
AED 278 million. This solid performance was led by strong 31% sales growth delivered by
the Water & Beverages segmeant and 19% growth achieved by the Flour & Animal Feed
segmant,

Nat Profit

Met prafit for the first three months of 2011 declined by 19% year on year to AED 22
million. The gross margin contraction of 450 basis points is prirmarily attributed to the flour
segment, which during the same pericd last year banefited from decline in grain prices whila
the market selling price didnt change at the same pace. This resulted in higher profit
margin in guarter one last year,

Qther [ncome

Other income of AED 5.2Zmillion includes recognition of business Interruption insurance claim
of AED 4.3 milllon relating to the fire Incident In ane of cur Rour mills in mid 2010,

Selling & General Administration Expenses (SGHA}

SG5A at AED 42 million represents an increase of 4,6% over the same period last year, The
increase refates to higher distribution cost and other Inflationary Increases. S5GHA as
percentage to sales at 15.2% declined by 230 basis paints compared with fiscal 2010,

Cash Flow

Cash provided by operating activities totaled AED 4.9 million in the first three months of
2011, higher than a year ago due to decreased use of working capital in the period.
Inventories Increased in the three months pariod primarily reflecking the inoreased cost of

grains, o mﬂ*h%
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Cash used by investing activities during the three months period ended Ma . 2011 *as
AED 57.6 milllon which primarily includes Investment in new corporate office and plant &
machinary,

Cash and cash equivalent at March 31, 2011 was AED 313.5 millon versus fiscal 2010 of
AED 178.6 million

To ensure availability of funds, we maintain bank credit Wnes sufficient to cover our short
term working capital requirements.

WUnallocated Corporate [Lems

Under reportable segmant assets, unallocated amount of AED 432 million represents cash &
bank balance as fund management s centralized ar corporate level, the goodwl!ll and
corporate office related current and flxed assets.

Capital Commitment and Contingencies

Capital commitment of AFD 105 miliion relates to dairy and new flour mill projects,
gxpansion of existing animal feed and flour lines, delivery trucks and other capital Items.

Bank Guarantees and letter of credits of AED 68.4 million hawve primarily been Issued in
favor of raw material suppliers.

Elour and Animal Feed
The segment recorded net sales growth of 19% year on year to AED 194 million driven by
12% volume increase.

Met profits for the segment declined by 27% year on year, o AED 26 million. The gross
margin contraction of 710 basis points, as mentioned earlier, is attributed to the flour
sagment, which during the same period last year benefited from a decline In grain prices
while the market selling price didn't change at the same pace. This resulted in higher profit
miargin in quarter one last year,

Actions are under execution to improve the profitability of this segment which among others
includes the production capacity expansion of existing flour & animal feed mills. This
incremental capacity will replace the currently higher cost of outsourced velume. These
expansions will be completed in early part of quarter three 2011.

Water and Bevarages

This sagment maintained its growth momentum, delivering solid net sales growth of 31%
year on year, reaching AED 71.4 million. Water volume grew by 26% while Capri Sun juice
recorded a growth of 32%.

Met profit at AED 9.4 million grew ahead of the sales growth at strong 38% year on year.
The drop in gross profit margin of 180 basis paints is attributed to significant increase in
FET Input cost,

As part of the Company's pursult towards new product development, the Company recantly
launched the first vitamin water in the UAE under the brand *WOW" with three distinct
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Processed Fryits and Vegetables -

The segment's sales dropped by 8% year on year while branded business sales were up
14%, The drop in sales Is the reflection of Company’s strategy to move away from low
margin private label export business and bulld the branded business. Also the regional
unrest has impacted the export business out of Egypt.

Profitability for the first three months of 2011 has improved compared to same period 2010
as a result of the actions inftlated in the second half of last year. The Compeny remains
focused on turning this segment to profit.

Fiscal 2011 Qutlook

The spreading reglonal civil unrest and heightened commadity market volatility are certainky
challenging, yet our businesses are progressing In |Ine with cur long term strategy. We
anticipate the regional civil unrest to have spme impact on our export business and kb
rising cormmeodity and PET prices pressuring our profit margins, nevertheless, we expect to
target another year of good business growth In 2011,
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Report on Review of Condensed Consolidated Interim Financial Information
to the Shareholders of Agthia Group PJSC

Iniroduction

We have reviewed the accompanying condensed consolidated interim statement of financial
position of Agthia Group PISC (the Company} as of 31 March 2011 and the related condensed
consolidated interim statement of income, statement of comprehensive income, statement of
changes in equity and statement of cash flows for the three month period then ended.
Management is responsible for the preparation and presentation of the condensed interim
financial informetion in accordance with International Accounting Standard 34 “Interim
Financial Reporting.”™ Our responsibility is 1o express a conclusion on this condensed interim
financial information based on our review.

Scope of Review

We conducted our review in accordance with International Standard on Review Engagements
2410, "Review of Interim Financial Information Performed by the Independent Auditor of the
Entity.” A review of interim financial information consists of making inguiries, primarily of
persons responsible for financial and accounting matters, and applying analytical and other
review procedures, A review is substantially less in scope than an audit conducted in accordance
with International Standards on Auditing and consequently does nol enable us to obtain
assurance that we would become aware of all significamt matters that might be identified in an
audit. Accordingly, we do not express an audit opinion.

Ohther Malter

The condensed consolidated interim financial statements of Agthia Group PISC at 31 March,
2010 and for the period then ended were not reviewed by us and were reviewed by another
whose report dated 27 April 2010 expressed an unqualified review conclusion on those fnancial
staternents.

Conclusion

Based on owr review, nothing has come to our attention that causes us o believe that the
accompanying condensed interim financial information is not prepared, in all material respects,

in accordance with International Accounting Standard 34 “Interim Financial Reporting.”

PricewaterhouseCoopers
27 April 2011

Jacques E. Fakhoury
Registered Auditor Number 379
Aby Dhabi, United Arab Emirates

W Hur, AH hignmir, P Buddaby and JE Fakhoury ane regiieed as pracisnyg meddes witn the UAE Minising of Eponosry
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Agthia Group PJSC

Condensed consolidated interim statement of income (unaudiied)

Revenue
Cost of sales

Gross profit
Met other income
Selling and distribution expenses

General and administrative expenses
Research and development expenses

Operating proflt
Finance income
Finance expense

Income tax

Profit for the period

Profit for the period attributable to equity

holders of the Group

Basic and diluted earnings
per share (AED)

Three months

ended

31 March

2011
AED 0D

277,827
(218,905)

58,912

5,181
(22,987)

(18,693)
(592)

2184

2,067
{1,741)
(14)

22,143

22,143

0.037

Three months

ended

1] March
2010
ALRD OO0

231,549
(172,121}

39,423
T.386

(21,449)
(18,559)

26,406

1,990
{1,073)

b ——

27,321

27,321

0.046

The notes on pages 7 10 13 form an integral parnt of these condensed consolidated interim financial infarmation.
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Agthia Group PJSC

Condensed consolidated interim statement of comprehensive income (unaudited)

Three months

Ended
31 March
2011
AED000D
Profit for the period attributable to equity
holders of the Group 22,143
nher comprehensive income
Foreign currency translation (733
Board of directors” remuneration (375)
Total comprehensive income for the period
attributable to equity holders of the Group 21,035

Three months
ended

31 March
2010
AEDQOG

21,321

(10)
(375)

26,936

The nofes on pages 7 to 15 form an integral part of these condensed consolidated interim financial inforrmation.
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Agthia Group PJSC

Condensed consolidated interim statement of financial position

31 March 11 December
2011 2000
{(Unaudited) {Audited)
Note AED 000 AED'(0
Non-current assets
Property, plant and equipment o 519,246 479,853
Advances for property, plant and equipment 34,802 25,403
Goodwill 7 92,986 92,986
Total non-current assets 547,034 598,242
Curreat assets '
Inventories 8 255,625 214,228
Trade and other receivables o 154,654 140,202
Government compensation 63,203 114,998
Cash and bank balances 1 317,285 268,973
Total current assets 790,767 738,401
Current liabilities
Bank overdrafl - 6,193
Bank borrowings (current portion) I 240,063 128,955
Trade and other payables 159,271 185,093
Amount duc to a related party 13 1,706 106
Total current liabilities 401,040 320,549
Net carrent assets 389,727 417,852
Non-current liabilities
Provision for end of service benefils 17,555 16,702
Bank borrowings (Hon-current poriion) 11 12,315 13,851
Other liability 1,633 1,318
Total non-current liabilities 11,503 L7
Net assets 1,005,258 984,223
Equity
Share capital GO0, 0 600, G0
Legal reserve 41,845 41,845
Translation reserve (763) {30)
Retained earnings 364,176 342,408
Total equity 1,005,258 984,223

The condensed consolidated interim fi
_Poard of Directors on 27 April 2011,

———

Chairman

s
i

— i —

"le[‘“i:t]ifmnatiﬂn were approved Tnd authorised by the

L l'-Jl -l";'\.---&r.‘-.....

Chiel Financial Officer

The naotes on pages 7 to 13 form an integral part of these condensed consolidated interim financlal informaticn.
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Agthia Group PJSC

Condensed consolidated interim statement of changes in equity (unaudited)

For the three months ended 31 March

Share Legal Retaimed  Translation
capital FESETve  earnings reserve Total
AED'000  AFED*000  AED'HH AED'HH) AED000

Balance at | January 2010 GIEERELY 30,279 269,511 {7949 BOE 991
Total comprehensive income

for the period

Profit for the period = . 27,321 - 27,321

Other comprehensive income:
Foreign currency translation
difference on foreign

operations 10} (10
Board of directors’

remuneration - - (375) - (375)
Total comprehensive income - - 26,946 {10y 26,936
Balance at 31 March 2010 00,000 30,279 296,457 (809) 025,927
Balance at | January 2011 IR 41,845 342 408 (30 Q84,223

Total comprehensive income
for the period
Profit for the period - - 22,143 - 22,143
Other comprehensive income:
Foreign currency translation
difference on foreign

operations - - - (733} (733)
Board of dircctors®
remuneration - - (375) - (375}
Total comprehensive income - - 21.768 {733) 21,035
Balance at 31 March 2011 600,000 41,845 364,176 {763} 1,005,258

The notes on pages 7 o 15 fort an integral part of these condensed consoliduied imerim financial information.
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Agthia Group PJSC

Condensed consolidated interim statement of cash flows {unaudited)

Far the three monihs ended 30 March

Maote

Cash fows from operating activities

Profit for the period

Adfusiments for;

Depreciation

Finance income

Finance expense

{Gain)/loss on disposal of property, plant and cquip. 6
Provision for employees’ end of service benefits-net
Provisions on inventories and receivables

Income tax exponse

Operating cash flows before payment for
employees’ end of service benefits, changes in
waorking capital and income tax paid

Change in inventories

Change in trade and other receivables-net

Change in government compensation receivable
Change in due o a related party

Change in trade and other payables

Payment of employees’ end of service benefits paid
Change in other liabilities

Net cash generated from{used inj operaling activities

Cash flows from investing activifies

Acquisition of property, plant and equipment 6
Advances for property, plant and equipment

Proceeds from disposal of property, plant and

equipment

Finance income received

Nei cash used In investing activities

Cash flows from financing activities
Bank borrowings - net

Finance expense paid

Effect of exchange rate

Net cash flows from financing activities
Increase/(decrease) in cash and cash equivalents
Cash and cash equivalenis as at 1 January

Cash and cash equivalents as at 31 March 10

Three months
ended

31 March
M1
AEDMMHME

22,143

10,779
(2,067)
1,741
(103)
1,329

149
14

33,985

(41,546)
(14,247)
51,795

1,400
{26,316)
(476)

315

4,910

(50.237)
(9.399)

168
1,862

(57,606)

109,572
(1,600}
{(733)

107,239
54,543
258,966
313,509

Three months
Ended

31 March
20040

AED OO0

27,321

9,781
(1,990
1.075

10
1,100
241

37,538

30,323
(9,069
(31,051)

(4 |,E?:;}
(618)

(14,754)

{23,861)

195
1,950

(21,676)

30,947
(1,075
(10

29,862

{6,568)
185,154
| 78,586

The notes on pages 7 to 15 form an integral part of Lhese condensed considated interim Rnancial informaton.
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Agthia Group PJSC

Notes to the condensed consolidated interim financial information

1  Legal status and principal activities

Agthia Group PISC (“the Company”') was incorporated as a Public Joint Stock Company pursuant to
the Ministerial Resolution No. 324 for 2004. General Holding Corporation PJISC owns 51% of the
Company's shares. The principal activities of the Company are i establish, invest, trade and operate
companies and businesses that are involved in the food and beverage sector,

The condensed consolidated interim financial information of the Company as at and for the three
months ended 31 March 2011 comprise the Company and it's below mentioned subsidiaries
{together referred (o as the “Group”).

Country of Share of eguity
Incorporation (%) Primcipal
Subsidiary and operation 2011 2010  Activity
Grand Mills PJISC UAE 104 100 Production and sale of flour
and animal feed.
Al Ain Mineral Water UAE 100 100 Production, bottling, and
Company PJSC sale of bottled water, water
based drinks and beverages,
Al Ain  Vegetable UAE 100 100 Processing and  sale  of
Processing and tomate paste and  frozen
Canning Factory vegetables.
Al Ain  Food and Egypt 100 100  Processing and  sale  of
Beverages tomato  paste, chilli paste,
fruit concentrate, frozen

vegetable and french fries.

The Board of Directors’ has approved the transfer of assets and liabilities of Al Ain Vegetable
Processing and Canning Factory to Al Ain Mineral Water Company PJSC. The management is in
the process of abtaining required approvals from relevant authorities and executing the necessary
deeds to effect the transaction.

2 Statement of compliance

These condensed consolidated interim financial information have been preparcd in accordance with
International Financial Reporting Standard {(IFRSs) IAS 34 Interim Financial Reporting. They do not
include all of the information required for full annual consolidated financial information, and should
be read in conjunction with the consolidated financial statements of the Group as at and for the year
ended 31 December 20110,

3 Significant accounting policies

The sccounting policies and methods of computation applied by the Group in thesc condensed
consolidated interim financial information are the same as those applied by the Group in the
consolidated financial statements as at and for the year ended 31 December 2010.

These condensed consolidated interim financial information are presented in United Arab Emirates
Dirhams (“AED™), which is the functional currency, rounded to the nearest thousand,

(1)



Agthia Group PJSC
Notes to the condensed consolidated interim financial information (continued)

3 Significant accounting policies (continued)
Government compensation

Funds that compensate the Group for selling at subsidised prices in the Emirate of Abu Dhabi are
recognised in the condensed consolidated interim statement of income, as # deduction from the cost
of sales, on a systematic basis in the same period in which the sales transaction is affecied,

Cost of sales as stated in condensed consolidated statement of income is after the deduction of Abu
Dhabi Government compensation amounting to AED 63.20 million (3! March 2010: AED 37.03
million). The purpose of the compensation was to partially reduce the impact of increased and
volatile global grain prices on food retail prices for the consumers in the Abw Dhabi emirate.

4 Estimates

The preparation of condensed consolidated interim financial information requires management 1o
make judgments, estimates and assumptions that affect the application of accounting pelicies and
reported amounts of assets and liabilities, income and expense, Actual results may differ from these
estimates.

In preparing these condensed consolidated interim financial information, the significant judgment
made by management in applying the Group’s accounting policies and the key sources of estimation

uncertainty were the same as those that were applied 10 the consolidated financial statements as at
and for the year ended 31 December 2010

5 Financial risk management

The Group's financial risk management objectives and processes are consistent with those disclosed
in the consolidated financial statements as at and for the year ended 31 December 2010.

6 Property, plant and equipment
Acquisitions and disposals

During the three months ended 31 March 2011, the Group acquired assets with a cost of AED
50,237 thousand (3] March 2010: AED 23,861 thousand)

Assets with a carrying amount of AED 65 thousand were disposed ofl during the three months

ended 31 March 2011 (31 March 2010: AED 205 thousand), resulting in a profit of AED 103
thousand (31 March 2010; foss of AED 10 thowsand) which is included in net other income.

7 Goodwill

For the purpose of impairment testing goodwill is allocated o two operating divisions within the
Group where goodwill is monitored for internal management purpases. During the three months
ended 31 March 2011 there was no impairment loss on goodwill (31 March 2010: Nil).

(B}



Agthia Group PJSC

Notes to the condensed consolidated interim financial information (continued)

8 [nventories

During the three months ended 31 March 2011, the Group recorded a provision for slow, non
moving and obsolete inventory of AED 478 thousand (31 March 20100 AED 991 thousand) related

to flour, animal feed and spares, The charge is included in cost of sales.

Furthermore, the Group has written back a previous provision for slow, non moving and obsolete
inventory of AED 329 thousand (31 March 2010: AED 750 ihonsand),

o Trade and other receivables

31 March 31 December

2011 2000

AED'HH AED000

Trade receivable- net 114,165 102,870
Prepayments 19,704 19,450
Cither receivable 20,780 | 7,542
154,654 140,202

10  Cash and bank balances
Cash and bank balances includes AED 3,776 thousand (31 March 2010: Nil} of cash which can only
be used for the pavment of the dividend. This restricted cash balance has not been included in the

cash and cash equivalents for the purpose of statements of cash flows. This amount has been recorded
as a liability with in trade and other payables.

11  Bank borrowings

This note provides information about the contractual terms af the Group's interest bearing loans and
horrowings, which are measured at amoriisad cost,

Curreat liabilities

31 March 31 December

2011 2010

AL 0 AEDO00

Short term loan 105,662 105,662
Credit facility 129,258 18,150
Term loan 5,143 5143
240,063 128,955

MNon-current liabilities

Term loan 12,315 13,851

()



Agthia Group PJSC
Notes to the condensed consolidated interim financial information (continued)

11  Bank borrowings (continued)

Terms and repayment schedule

Amounts in ARD'000 31 March 2011 1] December 2010

Currency Interest  Year of Face Carrying Face Carrying

Hate maturity value/  amount value/ amount

limit limit

Short term loan UsD/ LIBOR/ 2011 110,000 105,662 110,000 105,662
AED ADIBOR
+ margin*

Credit Facility UsDy LIBORS 2011 175,000 124,677 173,000 I8,150
AED EIBOR +
margin®

Credit Facility LSV LIBORS 2011 T, 000 4,581 = -
(Capex) AED EIBOR +
margin®

Term loan EURO EURIBOR+ 20142015 27,339 17,458 27,335 18,904
margin®

Total 382,339 251,378 312,339 142,806

e ———— e T —

* hargin on the above loans and facilities varies from 1.25% - 1.45%,

{10)



Agthia Group PJSC

Notes to the condensed consolidated interim financial information (continued)
12  Segment reporting
Information about reportable segment for the three months ended 31 March

The Group has 3 reportable segments, as described below, which are the Group's strategic business units.
The strategic business units offer different preducts and services, and are managed separately because they
require different technology and marketing strategies. For each of the strategic business units, the Board of
Directors review internal management reports on at least a quarterly basis.

The following summary describes the operations in each of the Group's reportable segment:

. Flour and Animal Feed, includes manufacturing and distribution of flour and animal feed.
Bottled Water, includes manufacturing and distribution of drinking water, water based drinks and
beverages.

. Tomate Paste and Frozen Vegetables, includes purchasing, manufacturing, selling and

distribution of tomato and chilli paste, fruit concentrate, frozen vegetables and French fries.

information regarding the results of each reportable segment s included below. Performance is measured
hesed on segment profit, as included in the internal management reports data reviewed by the Group's
CED, Segment profit is used to measure performance as management believes that such information is the
most relevant in evaluating the results of certain segments relative to other entities that operate within
these industries, Inter-segment pricing is determined on an arm’s length basis.

(11}
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Agthia Group PJSC

Notes to the condensed consolidated interim financial information (continued)
12  Segment reporting (continued)

Reconciliations of reportable segments’ profit or loss

Profit for the three months period ended

3l March 31 March
2011 2010
AED (0 AED 000
Total profit for reportable segments 33,379 37,781
Other operating expenses {12,071) (11,312}
Met finance income/f{expenss) 849 1,052
Income fax {14} .
Consolidated profit for the period 22,143 21,321
Reportable segment assets are as follows:
31 March 31 December
2011 2010
AED 000 AED (00
Flour and animal feed 593,013 504,059
Bottled water and beverages 312,312 204,034
Tomato paste and frozen vegetable 99,699 88,192
Total assets for reportable segment 1,005,924 976,285
Other unallocated amounts 431,877 360,358
Consolidated total assets 1,437,801 1,336,643

13  Transactions with related parties

Parties are considered to be related if one party has the ability 1o control the other party or exercise
significant influence over the other party in making financial or operational decisions, related parties
comprise the major shareholder, key management personnel, Directors of the Board and their related
companies. In the normal course of business, the Group had various transactions with its related
parties. Transactions are entered into with the related partics on terms and conditions approved by
either the Group’s management, or its Board of Directors.

(13)



Agpthia Group PJSC
Notes to the condensed consolidated interim financial information (continued)

13 Transactions with related parties {continued)

a. Key management personnel compensafion
Key management personnel compensation for the three months period was as follows:

31 March 21 March
2011 2010
AEDFO00 AED 0D
Short term employment benefits 2141 3,492
Post employment benefits 1,319 1,100
6,460 4.592
& Amount due fe a related party
31 March 31 December
2011 2010
AED'M0 AED 0N
General Holding Corporation 1,706 06
—_— —
Transactions with above related party during the period
11 2010
AED D00 AED 00
Directors’ fees paid related to last year 1,400 -

14  Capital commitments and contingent liabilities

31 March 31 December
2011 2010
AED"00) AED 0
Capital commitments 105,129 153,990
Bank guarantees and letters of credil 68,397 30,798

15 Dividends

At the Board of Directors” meeting held on 22 March, 2011, the directors proposed a cash dividend of
5% of the issued and paid up capital, amounting to AED 30 million (2010 AED 30 million). The
dividend is subject to shareholders’ approval in the Annual General Meeting to be held on 27 April
2011,

{14



Agthia Group PJSC

Notes to the condensed consolidated interim financial information (continued)

16 Insurance claim

An insurance company agreed to pay a claim of AED 5.3 million relating to business interruption and
damage to property, plant and equipment incurred due to a fire in one of its flour milling preduction
lines in 2010 and is recorded as part of trade and other receivables as of 31 March 2011, The amount
related 1o business interruption amounting to AED 4.3 million has been recognised in the
Consolidated Statement of Income as net other income and the amount related to damage o property,
plant and equipment of AED 1 million has been recognised as a credit 1o Cost of sales.

17  Comparative figures

Certain comparative Tigures have been reclassified, wherever necessary, to conform 1w the
presentation adopted in these condensed consolidated interim financial information.

{15)



