
• After reaching record highs this year, 
commodity prices will pull back on average in 
2023 as global demand ebbs.

• However, tight supply will keep prices high by 
historical standards.

• Further tit-for-tat sanctions between Russia 
and the West, the evolution of the war in Ukraine 
and the health of the global economy are the key 
risks to the outlook for next year.
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Snapshot: Energy prices peaked at an over-
decade high in Q2 2022 following the onset of the 
war in Ukraine. The conflict has disrupted energy 
supplies from Russia, which last year accounted 
for over 10% of world crude supply and 40% of 
Europe’s natural gas imports. Energy prices have 
since eased on a darkening economic outlook. 

Outlook: Our panelists see energy prices easing 
throughout 2023 on mild global economic 
growth. However, they will remain elevated owing 
to constrained supply, amid OPEC+’s production 
cut and sanctions on Russian energy exports. 
Gasoline and uranium are two exceptions to the 
general downward trend: Prices for the former 
are seen remaining roughly stable and those for 
the latter are seen rising.

Key risks include:
• Russia’s relations with the West: Further tit-
for-tat sanctions and retaliatory measures could
constrain energy supply by more than currently
anticipated.
• World economic growth: The global economy
will slow next year. However, Covid-19 lockdowns
in China, the U.S. Fed’s monetary policy tightening,
and the outcome of the Russia-Ukraine war cloud
the outlook.
• OPEC’s stance: The cartel’s future production
decisions will have an important bearing on oil
prices.

Note: Energy price index, 2015=100. The index is the weighted average of oil, gas, 
gasoline, gasoil, coal and uranium prices. Source: FocusEconomics.
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Base metals

Snapshot: Base metal prices reached record 
highs in Q1 2022 due to supply fears in the wake of 
Russia’s invasion of Ukraine. However, prices have 
since slumped by over 25%, as the global demand 
outlook has weakened and Russian metal supply 
has not been hammered by sanctions as markets 
initially feared. 

Outlook: Our analysts forecast the downward 
trend in metal prices to continue until Q1 2023, 
a quarter which will likely mark the trough in the 
economic cycle in the U.S. and Europe. From Q2 
2023 onwards, stronger economic activity should 
support a recovery in metal demand and increase 
prices. That said, prices will remain notably below 
the heady figures recorded earlier this year.

Key risks include:
• Western restrictions on Russian supply: The
LME is reportedly considering a wholesale ban on
Russian nickel, for instance.
• Labor unrest: Elevated global inflation will
worsen purchasing power and could spur strikes
at mines. 2022 already saw disruptions at Peruvian
copper mines and a key bauxite mine in Guinea.
• The depth of the global downturn: Factors
such as faster-than-expected interest rate hikes
by central banks, the prolongation of Covid-19
restrictions or energy outages in Europe could
negatively affect global demand and push base
metal prices down.

Commodities 2023 Outlook
Energy

Note: Base metal price index, 2015=100. The index is the weighted average of 12 base 
metal prices, including copper, aluminium, iron and steel. Source: FocusEconomics.
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Note: Agricultural price index, 2015=100. The index is the weighted average of 10 
agricultural prices, including corn, soybeans and wheat. Source: FocusEconomics.
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Note: Precious metal price index, 2015=100. The index is the weighted average of gold, 
silver, platinum and palladium prices. Source: FocusEconomics.
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Snapshot: Agricultural prices reached record 
highs in Q2 2022 as grain prices shot up in the 
aftermath of the war in Ukraine—both Russia and 
Ukraine are key global grain producers. However, 
prices have fallen sharply since then, on the 
back of softer demand and July’s agreement that 
lifted Russia’s blockade on Ukrainian agricultural 
exports. 

Outlook: Our analysts see agricultural prices 
trending down in the quarters ahead amid softer 
demand, but remaining above pre-pandemic 
levels. A tight supply panorama will support prices: 
Ukrainian grain output will be dampened by the 
war even if the export deal with Russia remains 
in place, while high fertilizer prices this year could 
dampen crop yields in 2023.

Key risks include:
• The Russia-Ukraine grain export deal: Russia
temporarily pulled out of the deal at end-October
before swiftly rejoining, and could leave the deal
again going forward in order to hurt Ukraine’s
economy and extract concessions from the West.
Such a move would raise global food prices.
• The impact of high fertilizer prices: Fertilizer
prices reached record highs earlier this year.
Despite having retreated since, the prolonged
period of high prices will have reduced purchases
by farmers. However, the extent of the hit to food
supply in 2023 and beyond is uncertain.
• Climate change: Extreme weather events are
becoming more common, with the northern
hemisphere suffering a mix of severe heatwaves
and flooding in summer 2022, and several
countries in South America currently affected by
drought.

Snapshot: Precious metals were the only major 
commodity group to not see a large price spike 
in the wake of the war in Ukraine. Ukraine is not 
a major producer, while Russia’s dominance in 
precious metals is less pronounced than in other 
commodities markets—with the exception of 
palladium, which did see a war-driven price surge. 
Prices have since pulled back as higher global 
interest rates reduced investment demand. 

Outlook: Looking to next year, prices are seen 
bottoming out in Q1 2023, in line with the peak 
of the global monetary tightening cycle. Precious 
metal prices should then see a slight recovery in 
the remainder of 2023 as interest rates ease, the 
U.S. dollar weakens and vehicle output improves—
both platinum and palladium are used in vehicles’ 
catalytic converters. 

Key risks include:
• Central Bank tightening: Faster-than-expected
rate hikes by monetary authorities in a bid to
tame inflation would likely weigh on precious
metal demand.
•  U.S. dollar strength: A stronger U.S. dollar makes
purchasing precious metals more expensive
for holders of other currencies and thus weighs
on demand. While the USD is currently seen
weakening next year, a more hawkish-than-
expected Fed could see the dollar stay stronger
for longer, dampening prices.
• Geopolitical uncertainty: A further increase in
geopolitical uncertainty would boost safe-haven
demand for precious metals.
• Sanctions on Russia: Russia is the world’s top
palladium producer. As such, Western sanctions
on Russian exports would boost palladium prices.
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Brent crude oil
Snapshot: Crude prices have had a high-octane 
2022. Prices briefly soared to around USD 130 per 
barrel in March—a level not breached since 2008. 
Prices have since eased, largely due to a gloomier 
economic outlook. However, they remain up over 
20% in the year so far. OPEC+’s decision in early 
October to cut crude quotas has stabilized prices 
at over USD 90 per barrel.

Outlook: Oil prices are set to fall next year—
but not by much. Global economic growth is set 
to weaken in 2023, dampening crude demand 
and thus prices. However, OPEC+’s quota cut 
essentially put a floor under prices. This, along 
with looming sanctions on Russian exports, has 
shifted the supply/demand equation and thus 
the price outlook. Overall, oil output will only 
increase modestly next year, bringing the market 
into a slight deficit and thus supporting prices. 
In the longer term, oil prices should continue 
to gradually fall. Demand will be whittled away 
by a shift to renewable energy sources such as 
hydropower, solar and wind. This, along with 
plentiful supplies, means that crude will eventually 
become abundant, rather than scarce.

Key factors to watch:

The G7 price cap: The G7’s cap—to be set at a 
fixed level and reviewed regularly—on Russian 
crude prices will kick in on 5 December. Insurers 
in G7 countries will be prevented from providing 
insurance to seaborne Russian crude exports sold 
above the cap. The cap could stoke Brent prices if it 
leads to a substantial reduction in Russian supply; 
much will depend on whether Putin decides to 
withhold oil in response to the cap.

Further oil reserve releases: The IEA and U.S.’s 
record 240 million barrel reserve release, which 
began in March, ended in early November. Further 
stockpile releases could help bring prices down.

OPEC+ quota changes: Further cuts to the cartel’s 
output would bring the market further into deficit, 
stoking prices. In contrast, Western diplomacy 
could eventually encourage the cartel to loosen 
its grip, lowering prices.

Sanctions on Iran and Venezuela: An Iran nuclear 
deal and the loosening of U.S. oil sanctions on 
Venezuela would boost global supply and weigh 
on prices.

Individual Forecasts 2023 2024
ABN AMRO Bank 116 104
ANZ 106 95
Banca Intesa Beograd 81 75
Baramoda 103 95
BayernLB 95 -
Others (41) 92 82
Minimum 69 51
Maximum 116 105
Consensus 93 83

Copper LME

USD per tonBrent crude price forecasts, USD per barrel

Insight from our panelists:

“Going forward, Saudi Arabia might further 
consolidate its swing role. Achieving net-zero by 2050 
requires a structural decline in oil demand already in 
this decade that will entail swift output adjustments 
to offset surpluses and prevent prices from collapsing 
that only Saudi Arabia will be able to coordinate and 
implement […]. The West can only partly respond 
to an active swing producer. In the short term, the 
release of additional strategic reserves and more 
production from shale producers (which requires 
additional investment) might bring some price relief. 
In the medium term, however, the only solution is to 
accelerate the shift away from oil.” - UniCredit

“Global oil markets will remain disrupted in 
2023. Bans on Russian crude oil imports and now 
production cuts by OPEC will keep the physical oil 
market tight and thereby put upwards pressure on 
prices. Meanwhile, higher energy costs are fuelling 
price inflation globally and forcing the world’s major 
central banks to tighten prices aggressively, which is 
affecting the growth outlook and raising recession 
concerns in futures markets.” - EIU
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Copper
Snapshot: Copper prices have suffered steep falls 
in H2 from the highs reached earlier in the year, as 
concerns over the global economy have intensified 
and manufacturing activity has dimmed. The JPM 
Manufacturing PMI, which measures the health of 
the world’s manufacturing sector, fell to an over 
two-year low in October. That said, prices spiked 
in early November on low inventories and hopes 
of reduced Covid-19 restrictions in China. On the 
supply side, mining output has been restrained 
recently by labor unrest in Peru, and declining 
production in major player Chile due to worse ore 
quality, water shortages and lower refining rates.

Outlook: Prices are seen in the USD 7,000 to USD 
8,000 per metric ton range next year, far below 
the roughly USD 10,000 average in Q1 2022. 
Demand should stay fairly limp in H1 2023 as 
global interest rates peak and China’s economy 
likely stays weighed down by the property crash 
and Covid-19. Looking at the longer-term forecast 
horizon out to 2026, prices are seen moving 
back above USD 8,000 per ton thanks to rising 
demand. Copper is an essential metal for the 
green transition, and is crucial in the production 
of electric vehicles and renewable energy. It also 
has uses in electronics, a sector which is expected 
to see strong growth in the coming years. Supply 
is expected to increase at a comparatively slower 
pace due to a lack of investment in new mines and 
exploration.

Key factors to watch:

Labor disputes at mines: Several mines in 
Peru, including Las Bambas—which accounts for 
around 2% of global copper supply—have been 
hit by strikes this year, while Chilean mine workers 
have also threatened walkouts. Such occurrences 
are likely to continue ahead, posing an upward 
risk to prices. High inflation will pressure miners’ 
purchasing power and could spur wage demands, 
while disputes between indigenous groups and 
mining companies in Peru are set to persist.

China’s economy: China accounts for around half 
of global copper consumption. As such, the health 
of China’s economy will be a crucial determinant 
of copper prices next year. The duration of the 
government’s zero-tolerance Covid-19 stance and   
the depth of the housing downturn will be crucial. 
The latest available data shows that Chinese 
copper imports fell 1.5% year on year in October.

Individual Forecasts 2023 2024
ABIF 8,157 8,818
ANZ 8,775 8,685
Banca Intesa Beograd 7,550 -
BBVA Research 7,424 7,589
BICE Inversiones 7,937 -
Others (27) 7,604 7,952
Minimum 5,430 4,856
Maximum 8,775 10,750
Consensus 7,661 8,001

Copper LME

USD per tonLME copper price forecasts, USD per ton

Insight from our panelists:

“Whilst we would attribute limited benefit to the 
expected copper end demand path next year from  
[Chinese economic] reopening per se, the potential for 
a meaningful restock to occur on confidence effects 
would still have a significant bullish implication given 
global visible stocks now stand at just under 240kt, 
the lowest level for this point in the year since 2006. 
We estimate that if China were to increase its stocks 
in consumption terms from the current 1 week to the 
3 weeks seen during the immediate pre-COVID era, 
that would boost China’s physical demand by close 
to 500kt next year.” - Goldman Sachs

“Although recent mine and smelter expansions have 
seen minimal disruptions, we maintain our view that 
factors such as resource nationalism and stricter 
environmental oversight are likely to persist in the 
long term, raising concerns that new mine projects 
and planned smelter expansions will be insufficient 
to meet future demand. Moreover, we expect 
underinvestment in futures projects to tighten the 
underlying fundamentals in the second half of the 
decade.” - EIU

Chile: 28%

Peru: 12%

China: 8%DR Congo: 
6%

US: 
6%

Other: 40%

Source: World Mining Data. Figures refer to 2021.
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Gold
Snapshot: Gold prices peaked at slightly over USD 
2,000 per troy ounce after the Russia-Ukraine war 
began, but have since declined steadily to around 
USD 1,700 in early November. Higher global bond 
yields reduced gold’s appeal as an investment and 
the relentless upward march of the U.S. dollar 
made purchasing gold more expensive. That said, 
jewelry demand has recovered in recent months, 
thanks largely to stronger demand from India. 
Moreover, gold’s role as a hedge against inflation 
and geopolitical risk have propped up demand.  In 
addition, central bank gold purchases hit an all-
time quarterly record in Q3.

Outlook: Prices are seen averaging close to their 
current level next year, with a host of factors 
likely to pull the market in different directions. 
A weakening of the USD and the likely decline in 
interest rates later in 2023 should both be positive 
for gold prices. In contrast, falling global inflation 
will reduce demand for the metal as a hedge 
against high price pressures. 

Key factors to watch:

Geopolitics: Geopolitical developments will have 
an important bearing on gold prices, as the metal 
performs well in times of uncertainty. Potential 
flashpoints next year include the aggravation 
of the conflict in Ukraine, U.S.-China tensions 
regarding Taiwan, and Israeli-Iran tensions.

China’s economy: China is the number one 
consumer of gold jewelry. As such, changes to 
the government’s zero-tolerance Covid-19 stance 
and the housing downturn will feed through to 
consumer spending and thus to gold demand.

Monetary policy: For now, our analysts see 
average global policy rates peaking at 4.9% in 
H1 2023, before falling by year-end. However, 
sticky price pressures could lead to higher-than-
expected interest rates, which would likely weigh 
on gold prices. Moreover, a tighter-than-forecast 
monetary policy stance by the Fed would likely 
boost the USD and thus weigh further on gold 
prices. In contrast, a sharp recession in the West 
would lead to rate cuts and boost gold prices.

Central bank demand: Central bank gold 
purchases have fluctuated notably in the last 
few years, with Q3 2022 purchases up more than 
300% in annual terms. Similar fluctuations going 
forward pose a risk to prices in both directions.

Individual Forecasts 2023 2024
ANZ 1,610 1,500
Banca Intesa Beograd 1,710 -
BMO Capital Markets 1,649 1,615
BMO Economics 1,650 -
Capital Economics 1,680 1,730
Others (27) 1,701 1,687
Minimum 1,470 1,374
Maximum 1,830 2,000
Consensus 1,694 1,678

Copper LME

USD per tonLBMA gold price forecasts, USD per troy ounce

Insight from our panelists:

“The increase in emerging market central bank [CB]
gold demand this year looks like the opposite of 
the structural fall in CB demand post the end of the 
Cold War in the 1990s. Back then, the moderation 
in global geopolitical tensions and the rise in market 
confidence in the Fed’s ability to maintain inflation 
stability made the dollar a much more appealing 
reserve asset and encouraged CBs to sell gold. In 
turn, CB selling put downward pressure on gold 
[…]. Instead, we believe the increase in gold buying 
this year reflects a partial reversal of this post-1990 
monetary order.” - Goldman Sachs

“The backdrop for gold remains challenging. 
Persistently high inflation is likely to keep the US Fed 
on an aggressive monetary tightening cycle for an 
extended period. This should keep real rates positive 
across the curve; a key drag for gold. The USD’s 
relationship with gold has strengthened recently. 
This is likely to put pressure on gold, as further rate 
hikes should see the USD continue to strengthen. The 
wildcard is central banks defending their currencies 
by selling US Treasuries.” - ANZ 
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Source: Metals Focus; World Gold Council. Figures refer to 2021.
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Wheat
Snapshot: Wheat prices are down by nearly a 
third since the highs observed right after the 
war in Ukraine began. That said, wheat prices 
remain around USD 800 cents per bushel, far 
higher than the pre-pandemic level. Supply 
is being hit by reduced output from Ukraine, 
even though the deal with Russia to allow grain 
exports from Ukrainian ports is still in place. 
The latest projections from the U.S. Department 
of Agriculture are for a roughly 40% decline in 
Ukrainian production in the 2022/2023 crop year 
relative to 2021/22. Meanwhile, food demand has 
likely been robust, offsetting softer demand for 
animal feed.

Outlook: Prices are seen trending down slightly 
next year to below USD 800 per bushel. Feed 
demand is likely to soften as farmers switch to 
cheaper alternatives which are less exposed to the 
war in Ukraine. Moreover, wheat supply should 
benefit from soaring Canadian production, after 
a drought-stricken 2021 crop. Russian production 
is also seen rising sharply—by over 20%—while 
U.S. production will see a marginal uptick. On the 
flipside, strong population growth in developing 
economies should keep food demand elevated. 

Key factors to watch:

Ukrainian supply: The Russia-Ukraine grain sea 
corridor will be vital for Ukrainian wheat supply, 
given Ukraine only has the capacity to export a 
small fraction of its agricultural produce by road 
and rail. That said, Putin has threatened to pull 
out of the deal. Even if it remains in place, an 
intensification of the conflict could harm Ukrainian 
agricultural land and force the displacement 
of farmers. On the flipside, a peace deal would 
improve wheat supply and weigh on prices.

Export bans: In May this year, India’s government 
announced an export ban on wheat after hot 
weather led to a disappointing domestic crop, 
causing prices to temporarily rise by 6%. The ban 
was not watertight, with some exports continuing, 
but further similar moves ahead pose an upside 
risk to prices. Interruptions to Ukrainian and 
Russian supply due to the war would increase 
the risk of export bans, as in such an event 
governments would likely look to secure domestic 
supplies.

Individual Forecasts 2023 2024
Banca Intesa Beograd 880 -
BMO Economics 740 -
Capital Economics 680 560
Citigroup Global Mkts 731 575
E2 Economia 852 768
Others (7) 814 771
Minimum 680 560
Maximum 880 830
Consensus 795 712

Copper LME

USD per tonCBOT wheat price forecasts, USD cents per bushel

Insight from our panelists:

“A UN brokered deal between Ukraine and Russia, 
orchestrated by Türkiye, facilitated the resumption 
of grain exports on July 22nd. Since then, half of 
Ukraine’s wheat inventories are thought to have 
found their way to global markets. [...] On the supply 
side, global production of wheat during the current 
season (which began in August) is expected to 
increase marginally from last season as declines in 
Argentina and Ukraine (both due to lower planting 
area) will be offset by higher-than-expected yields in 
key exporters.” - World Bank

“Recent increases in global wheat demand for food 
use have been fuelled mainly by growing populations 
and shifts in diets and incomes, with consumers in 
developing countries moving away from rice, coarse 
grains, roots and tubers. Urbanisation has also led to 
increased consumption of wheat-based convenience 
foods [...] Ongoing population growth across parts 
of Africa and Asia will underpin further expansion in 
2022/23, where we forecast that food use will reach 
a record 546m tonnes.” - EIU

Russia: 20%

Canada: 14%

United States: 
14%

Ukraine: 
9% France: 

9%

Other: 34%

Source: OEC. Figures refer to 2020.

Share of global wheat exports, %
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