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ANNUAL REPORT
Financial year 2021

1. CHAIRMAN’S MESSAGE

On behalf of the Board of Directors, | am pleased to present Al Masane Al Kobra Mining
Company’s (AMAK) annual report on the Company’s performance for the financial year 2021.
During financial year 2021, AMAK recorded net profit of SR 197 million, 122% increase over the
last year. This significant increase in profitability is due to multiple factors, major of which are
start of commercial production of Guyan Gold Mine and higher metal prices during the year.

The revenue for the Company increased by 56.4% compared to last year by increasing gold
sales volume by 176% in addition to an improvement in the average selling prices for Copper

by 34% and Zinc by 43%.

This significant improvement in performance led to an improvement in the Company’s cash
flows, which enabled the Company to reduce its debt to levels commensurate with the
current financial position of the Company. By end of 2021, the Company’s loans decreased to
SAR 329 million, thereby reducing its loans by 16%.

The Company’s management will continue its efforts to take its performance to new levels
under the supervision and guidance of Board of Directors with an aim to achieve the

aspirations and hopes of our Shareholders in accordance with the Kingdom’s Vision 2030.

On behalf of the Board of Directors of the Company, | would like to congratulate all the
stakeholders on the auspicious achievement of Initial Public Offering (IPO) and successful
listing of the Company’s shares with Tadawul on March 29, 2022.

The Board take this opportunity to thank the Government of the Kingdom of Saudi Arabia,
Ministry of Commerce and Industry, Ministry of Industry and Mineral Resources and
Governorate of Najran for their continuous support. | look forward to your continued support

so that together we build a Company that delivers excellence.

Chairman of Board of Directors

Engr. Mohammad bin Manea bin Sultan Aballala
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2. COMPANY PROFILE

Al Masane Al Kobra Mining Company (“the Company” or “AMAK”) is a Saudi Closed Joint Stock Company
approved by the Ministry of Commerce and Investment Decree Number 247/Q dated 9 Shawwal 1428H
(corresponding to 21 October 2007) and registered in Jeddah under Commercial Registration No. 4030175345
on 7 Muharram 1429H (corresponding to 16 January 2008). During 2015, the head office of the Company was
moved from Jeddah to Najran. Accordingly, Najran Commercial Registration No. 5950017523 dated 3 Duh Al-
Qi'dah 1431H (corresponding to 11 October 2010) was modified to be main Commercial Registration. During
the year, the Company obtained commercial registration number 5950123986 dated 22 Dhu Al-Hijjah 1442H
(corresponding to 1 August 2021) of a new branch in Najran.

The registered office is located at P.O. Box 96, Najran, Kingdom of Saudi Arabia. The Company is engaged in
mining of nonferrous metal ores, mining of ores of precious metals belonging to gold, silver and wholesaling

precious metals.

The Company commenced its commercial production on 1July 2012. The principal activity of the Company is
to produce zinc and copper concentrates and silver and gold dore as per the license Number 86/Q dated 13
Ramadhan 1429H (corresponding to 13 September 2008) issued by Ministry of Industry and Mineral Resources
and expiring on 29 Duh AlQi'dah 1443H (corresponding to 28 June 2022). During the year, the Company
obtained a new mining license for further thirty years with license number 142941, starting from 30 June 2022
(corresponding to 1 Dhu Al-Hijjah 1443H).

In addition, the Company obtained the license number 9598/Q dated 24 Duh Al-Qi'dah 1436H (corresponding to
8 September 2015) for twenty years and expiring on 23 Duh Al-Qi'dah 1456H (corresponding to 2 February 2035)
from the Ministry of Industry and Mineral Resources renewable for another twenty years, for the exploitation
of gold and silver dores from accompanying site Mount Guyan Surface. The full commercial production from
Guyan Gold Mine started during Q2 2021.

As at the reporting date, the Company has two mines namely Al Masane underground mine and Mount
Guyan mine (2020: same). During the year, the Company has planned to expand its current activity by further
developing the Moyeath orebody development project for the purpose of increasing the productive capacity of
Al Masane underground mine. Moreover, the company has obtained eleven reconnaissance licenses in addition
to the existing two exploration licenses and applied for fifteen additional licenses in various regions of the

Kingdom of Saudi Arabia.

During the year, the Company commenced the process for Initial Public Offering (“IPO”) and Capital Market
Authority (“CMA”) approval was obtained in this regard on 22 December 2021 (corresponding to 18 Jumada Al-
Ula 1443H). Further, on 18 November 2021 (corresponding to 13 Rabi Al-Thani 1443H), the shareholders of the
Company, in an extraordinary general meeting, passed a resolution about the increase in the Company’s share
capital from SR 563,288,650 to SR 660,000,000 as part of the IPO process. The legal formalities in this regard

are in progress at the year end and were completed on March 23, 2022 (corresponding to 20 Shaban, 1443H).

The listing of shares with Tadawul were completed on March 29, 2022.
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OUR VISION Al Masane Al Kobra Mining Co.

AMAK’S goal is to be the leading mining company in Saudi Arabia and GCC region with sustainable value
created for all stakeholders including shareholders, employees, the communities it operates in, contractors
and suppliers.

OUR MISSION

The Company will continue to create long-term and sustainable value through exploration, discovery, and
development of mining projects which will add value to Vision 2030 aspiration. The Company is aligned to
a long-term strategy of investing in local and regional mining projects with a track record of strong financial
and operational performance.

OUR STRATEGY

e To contribute to achieving the goals of the Kingdom of Saudi Arabia’s vision 2030, the most
important of which is to increase the private sector’s contribution to the GDP from 40% to 65%

and raise the share of non-oil exports in non-oil GDP from 16% to 50%.

e The Company’s growth through expansion of operations into existing and new regions of Kingdom

of Saudi Arabia.

e Extend the life of mine to more than 20 years with resource development at deeper levels, nearby
exploration, local areas exploration, greenfield reconnaissance and exploration in new

concessions acquired from DMMR.

e Expand the Company's exploration license areas. To this end the Company has recently more than
tripled the exploration license area near the existing Al Masane Mining License and intends to
conduct further exploration in this area. This area includes four known mineralization and
identified in the CPR. The Company believes that the most promising prospects are in the Wadi
Shann and the Company intends to commence diamond drilling at these prospects in 2022G for
Wadi Shan. In the Al Masane Mining License, there are several other mineral occurrences

identified and needs further geological works and studies.

e Maintain position in the 25th percentile of the low-cost producers of copper, zinc, and gold to
mitigate against the impact of the metal price cycles. The Company is a low-cost Copper and Zinc
producer due to gold and silver premiums in the Copper concentrate as well as cost effective

mass production method from underground.

e Sustain high quality and lowest impurity Copper and Zinc concentrates and continue to be a
producer of choice for Copper and Zinc smelters in Southeast Asia. Zinc concentrate produced at
the Company is tradeable to Chinese smelters due to very low impurities and high Zinc metal
content in the concentrate. Also, Copper concentrate has considerable amount of gold (+5 gpt)
and silver (+300 gpt) which makes this product more attractive for certain smelters. Moyeath

Copper Concentrate will have 24.7% copper, 18.7gpt Gold and 596gpt Silver(average LoM).

e Train local human resources to decrease the dependency on expatriate workforce. The Company
will especially focus on training and education of local engineers and technicians, who will be

developing and managing mining operations in the country and region.
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e |nvest in digital transformation of our mining operations to minimize the human exposure

3- COMPANY’S ACTIVITIES

The Company’s primary operations are the operation of the Al Masane Copper/Zinc Mine and Guyan Gold Mine.
Al Masane Mine is located at the main Al Masane mining camp and produces copper and zinc concentrates and
silver and gold Doré. The Guyan Mine is located approximately 12km from the Al Masane Mine and produces
gold and silver Doré.

Following is the breakdown of Revenue from all products from Al Masane Mine and Guyan Mine during the
year 2021.

Product Revenue (SAR '000) Percentage

Copper Concentrate 230,799 39%
Zinc Concentrate 197,808 34%
Precious Metals 158,046 27%

Total

586,653 100%

10
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4. GOVERNANCE

e

ENGR. MOHAMMED ABALLALA MR. IBRAHIM A. BIN MUSALLAM ENGR. TALAL ASAAD AL SAADI
CHAIRMAN OF THE BOARD OF DIRECTORS VICE CHAIRMAN OF THE BOARD OF DIRECTORS MEMBER
NON-EXECUTIVE NON-EXECUTIVE INDEPENDENT

ENGR. AYMAN AL SHIBL ENGR. FEKRY YOUSSEF MOHAMMED ENGR. MOHAMMED AL SHEHHI
MEMBER MEMBER MEMBER
INDEPENDENT NON-EXECUTIVE NON-EXECUTIVE

ENGR MAJED YOUSEF AL MUGLA ENGR. MAJID ALI BIN MUSALLAM MR. MEHAIDB S. AL MEHAIDBE
MEMBER MEMBER MEMBER
INDEPENDENT NON-EXECUTIVE NON-EXECUTIVE

12
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4.2- Currentroles, experience, and qualifications of the Board of Directors

The Company’s Board of Directors is responsible for overall strategy and direction of Company’s business. AMAK's

Board of Directors consists of nine members appointed by the ordinary general assembly for a term of three years. Its

three-year term began on 09-01-2019 and will end on 08-01-2022. Details of the members with their current

roles, qualifications and experience are shown in table below.

Current . R .
Name . Previous Jobs Qualifications Experience
functions
Director of the Office of Military ~ Bachelor of Civil 22years’ experiencein Military works
Engr Chairman, Al ) ) ) ) o L
: Worksin Eastern Province Engineering with Ministry of Defense and Aviation
Masane Al Kobra
b el BA&MAin Political Science
bin Mana MiningCo
Aballala ) )
Chairman, Najran
Cement Company
Vice Chairman, Al Chairman, Al-Salam Aerospace Bachelor's degree in
Industries ) ) More than 30 years of experiencein
Masane Al Kobra International Business and
. n ) senior-level positions and executive
Mr. lbrahim A. Mining Co Finance

Bin Musallam

Chairman, SKAB

Group Company

Vice Chairman, SKAB Group
Company

positions, member of Board of

Directors.

Engr. Talal

Member, Al Masane Al

General Manager at
Arab Mining Company
(ARMICO) in Amman,
Jordan

Master's degree in Mineral Operations
Design, UK

Master's degree in Industrial

More than 50 years of experiencein
Mining sector at various executive
positions and member of Board of

Engr. Ayman bin
IAbdul Rahman Al
Shibl

CEO - United Medical
Group

Projects and Maintenance in Ministry
of Health

General Manager of Thamrat Najran

Company Limited

Courses in Engineering, Management, and

Information systems.

Asaad Al Saadi (obrs Mining Co. Deputy Chairman of the Board of Mineralogy, Durham University, UK Directors.
Directors of Arab Potash Company
Deputy Chairman of the Board of Bachelor's degree in Geology and
Directors of the Dead Sea Industries ~ Chemistry, Cairo University, Egypt
Company of Jordan
Director - General Administration of Engineering Several certifications Morethan36yearsof

experience in different
organizations including
9 years in Government
Sector and then moved to

work in private sector.

Mehaideb

Mr. Mehaideb S. Al

Member, Al Masane Al

Kobra Mining Co.

Head of Investor

Member of the Board of Directors at
National Batteries Company Ltd

Member of the Board of Directors at
International

Rowed Geosynthetics

Relations at the National Co- Ltd

Tasnee Company

Member of the Audit Committee at

National Metal Manufacturing &

Casting Co

Master's degree in Business Administration

(MBA), Avila University, United States.

Bachelor's degree in Accounting, King Saud

University, Kingdom of Saudi Arabia

Morethan12years of
dversfiedexperience in
various Organizations at
different management

and executive positions.

13
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Member, Al Masane Al
Kobra Mining Co

Chairman and Managing
Director of Petrosilah

Petroleum Company

Member of the Board of

Engr. Fekry YoussefDirectors at Egyptian

Mohammed

Nuclear Energy Authority

Member of the Board of
Directors at El Nasr Mining
Company

Member of the Board of
Directors of the Egyptian
Industries Union

Chairman of the Board of Directors of Bachelor's degree in Geology, The University More than 28'%8ap5 gf Minina Ce-

the Egyptian Marketing Company for of Zagazig, Egypt,
Phosphate and Fertilizers (EMPHCO)

Deputy Chairman and Member of the
Board of Directors of Industries

Chimiques Du Fluor

Chairman of the Board of Directors
and Managing Director at Shalateen

Gold Mining Company

Member of the Board of Directors of
the Egyptian Natural Gas Holding

Company.

experiencein Mining and
Energy sector at various
executive positions and
member of Board of
Directors in Egypt and

Kingdom of Saudi Arabia.

Engr. Mohammed
IAhmed Al Shehhi

Member, Al Masane Al
Kobra Mining Co

Chairman, Arab Mining
Company

Undersecretary of Economic Affairs at Executive Master's degree, The American

Dubai, United Arab Emirates University of Sharjah, United Arab Emirates.

Senior executive roles at Emirates Bachelor's degree in Electrical Engineering,

More than 30 years of
experience in Mining and
Energy sector at various

executive positions and

Chairman, Arab Mining Telecommunications  Corporations The University of South Florida, United member of Board of
Company, Fujairah (Etisalat), United Arab Emirates. States. Directors.
Member, Emirates General
Petroleum Corporation
Member of the Board of Directors at Master's degree, Business Administration, More than 40 years of

Engr. Majed YousefMember, Al Masane Al

Al Mugla

Kobra Mining Co

the Saudi Arabian Oil Company (Saudi King Fahad University of Petroleum and
Aramco) Minerals, Kingdom of Saudi Arabia
Consultant at the Ministry of Industry
and Mineral Resources Bachelor's degree, Chemical Engineering,
Senior Vice President of Projects and King Fahad University of Petroleum and
Engineering at Saudi Arabian Mining Minerals, Kingdom of Saudi Arabia

Company (Maaden)

experiencein Mining and

Energy sector.

Mr. Majid Ali Bin
Musallam

Member, Al Masane Al
Kobra Mining Co

Member, Alsalam
Aerospace Industries

Member, SKAB Group Company Bachelor's degree, Business Administration,
King Abdulaziz University, Jeddah, Kingdom

of Saudi Arabia

More than 14 years of
experienceinReal Estate,
and

Aviation Mining

sector

o During the General Assembly meeting convened on November 25, 2021, the shareholder approved the

appointment of following three new board members replacing Engr. Majed Yousef Al Mugla, Mr.

Mehaideb S. Al Mehaideb and Engr. Talal Asaad Al Saadi for the next Board term starting from January
09, 2022:

. Engr. Savas Sahin

. Mr. Abdulilah Bin Othman Bin Nasser AlSaleh

° Mr. Abdulsalam Bin Abdullah Bin Abdulaziz Draibi

14
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43- Committee members (outside Board of Directors)

Fellowship of the American Institute More than 9 years of
of Certified Public Accountants experience as member of Boards of Directors
Certified Public (CPA) and Audit Committees of several Joint Stock
Mr. Waleed bin Accguntant, Accredited Certified Management Accountant (CMA) Companies
IAhmed Business Valuer, CFOinAlAhliTakaful Company Saudi Society of Certified Public
Mohammed Bankruptcy Trusteeand
Bamarouf Audit Partnerwith Talal Accountants (SOCPA) Over 25years’ experiencein
Abu-Ghazaleh & Certified Internal Auditor Fellowship accounting, auditing,
Company. (CIA) )
compliance and corporate
Accredited Business Valuator (ABV)
governance.
Executive MBA
Chairman of the Chairman of the Board of Directors Bachelor's Degree, Business Administration in More than 12 years of
Commercial Committee, Accounting, Lamar University, USA. experience as member of Boards of Directors in|
of Trecora Resources Company. . o
Al Masane Al Kobra Chemicals and Mining Sector.
Mr. Nicholas Mining Co.
Carter

Non-Executive Member
of the Board of Trecora
Resources

Member of Commercial Chief Executive Officer at Demir Bachelor of Science in Mining Engineering, The More than 24 years of

Committee and . ... Middle East Technical University (METU), experience at executive level and as member of
. . Export A.S., a limited liability . o

Executive Committee, Al Turkey Boards of Directors in Mining Sector.

Masane Al Kobra Mining company in Ankara, Turkey

Co.

Engr. Savas Sahin  Chief Executive officer, Assistant General Manager at gyqc\tive Master's Degree in Business
Al Masane Al Kobra Demir Export A.S. (Technical), a Administration (EMBA) from Bilkent University,
Mining Co Turke:
& limited liability company in Y
Member of Advisory Ankara, Turkey
Board at Esan Eczacibasi
Industrial Raw Materials
Company, Turkey

4.4- Namesofthe companies within and outside the Kingdom in which the member
of the Board of Directors of the company is a member of its current or former
Boards of Directors member or a Manager.

The names of the

Names of companies that are

members of the Board of Directorsas | Within Legal entity companies thatthe |  within Legal entity
members of their current boards of the (listed skt e i the (listed
TS G Kingdom contribution / Board of Directors Kingdom contribution /
their directors / unlisted are members of the [ / unlisted
outside contribution previous outside contribution
the / Limited liability) | administrations or the / Limited liability)
Kingdom directors Kingdom
Eng. Najran Cement Company KSA listed - - -
Mohammed
bin Mana
Aballala
President and CEO, The  KSA Limited Liability
SKAB Group Company KSA Unlisted Sadaca Environmental
Mr. Ibrahim A. Bin Group
Musallam
Chairman of the Board of KSA Limited Liability
Directors at Al-Salam
Aerospace Industries

15
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Engr. Talal Asaad Al

Saadi

General Manager at Arab
Mining Company (ARMICO)

Director of Research and
Development Centre at
ordan Phosphate Mines
Company

Director of the Mining
Laboratories at the Natural
Resources Authority

Deputy Chairman of the
Board of Directors of Arab
Potash Company

JordhKsane

Jordan

Jordan

Jordan

Al Kobra Mining Co.

Limited Liability

Listed

Govt. Entity

oint Arab company

Mr. Ayman

bin Abdul

Rahman Al
Shibl

Najran Cement Company

United Medical Group

KSA

KSA

Listed

Limited Liability

Former General
Manager of Thamarat
Najran Company

KSA

Limited liability

Mr.
Mehaideb S.
Al Mehaideb

National Tasnee Company

KSA

Listed

Supplies Manager at Masdar
Technical Fixtures Company

Member of Audit Committee
at National Metal
Manufacturing & Casting Co

Board of Directors at Rowed
International Geosynthetics
Co. Ltd

Board of Directors at National
Batteries Company Ltd

KSA

KSA

KSA

KSA

Unlisted

Listed

Limited Liability

Limited Liability

Engr. Fekry Youssef

Mohammed

Ministry of Petroleum, Egypt

Petrosilah Petroleum Company

Egyptian Nuclear Energy Authority

El Nasr Mining Company

Arab Mining Company

Arab Mining Industries Development
Institute

Egypt

Egypt

Egypt

Egypt

Jordan

Jordan

Govt. Entity

Listed

Govt. Entity

Limited Liability

Limited Liability

Joint Arab
company

Khalda Petroleum Company

General Petroleum
Company

Egyptian Marketing
Company for Phosphate
and Fertilizers (EMPHCO)

Industries Chimiques Du
Fluor

Shalateen Gold Mining
Company

Egyptian Natural Gas
Holding Company

Egypt

Egypt

Egypt

Tunisia

Egypt

Egypt

Listed

Govt. Entity

Limited Liability

Listed

Limited Liability

Holding Company

16
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Egyptian Industries Union at the Chamber Egypt Govt. Entity Egyptian mineral Egypt Govt. Entity
of Petroleum and Mining Industries resources authority
(EMRA)
Arab Mining Company Jordan Limited Liability Undersecretary of
Economic Affairs at UAE Govt. Entity
Dubai
£ Arab Mining Company, in Fujairah UAE Limited Liability UA Listed
ngr. -
mirates
Mohammed Telecommunications
Ahmed Al Corporations (Etisalat) E
IShehhi
Emirates General Petroleum Corporation UAE Listed
Islamic Arab Insurance Company (Salama) UAE Listed
Consultant at the Ministry KSA Govt. Entity
of Industry and Mineral
Resources
Engr. Majed Yousef Saudi Arabian Mining KSA Listed
Al Mugla Company (Maaden)
Saudi Arabian Oil KSA Listed
Company (Saudi Aramco)
Mr. Majid Ali Bin o o SKAB Group Company KSA Closed Joint Stock
Musallam Alsalam Aerospace Industries KSA Limited Liability Company
4.5- A description of any interest, contractual securities or rights issue of Company’s

Board of Directors, Senior Executives and their relatives on Company shares or debt

instruments of the Company or its subsidiaries, and any change in such interest or

rights during the last financial year.

(a) The interests and rights of the members of the Board of Directors

e | st | e | regn
Name of person shareosfl::/eegairnning vear Number of (decrease) ir(\g;iizzs/e)
shares
1 Eng. Mohammed bin Mana Aballala 7,988,729 4,691,441 (3,297,288) (41%)
2 Mr. Ibrahim A. Bin Musallam 5,313,415 1,460,404 (3,853,011) (73%)
3 Engr. Talal Asaad Al Saadi - - -
4 Mr. Ayman bin Abdul Rahman Al Shibl 1,546,008 1,149,451 (396,557) (26%)
5 Mr. Mehaideb S. Al Mehaideb - - -
6 Engr. Fekry Youssef Mohammed - - -
7 Engr. Mohammed Ahmed Al Shehhi -
8 Engr. Majed Yousef Al Mugla - - -
9 Mr. Majid Ali Bin Musallam 3,224,743 1,286,750 (1,937,993) (60%)
(b) The interest and rights of senior executives

Number of shares

Name of
person

1 Engr. Savas Sahin

beginning of year

220,001

end of year

Number of shares

Number of shares

237,920

Net change

17,919

Percentage

change

8%

17
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Information related to any business or contract to which the company is a part

;V«mra Mining Co.

and in which a Director, Senior Executive or any person related to any of them

has any interest in it

Related party Relationship Transaction Duration Value SAR
o _ 3,100,085
Arab Commercial Enterprises Mr. Ibrahim Bin Musallam s a board Purchase of One year
for Travel (ACE travels) member. air tickets

Mr. Majid Ali Bin Musallam is a board

member.

Najran Mineral Water 53,130
Mr. Ibrahim Bin Musallam is a board Purchase of One year
member. drinking

Mr. Majid Ali Bin Musallam is a board water

member.

4.7-
a)

A brief description of the roles and duties of Committees

Audit Committee

The implementation of an effective internal control system is one of the responsibilities assigned
to the Board of Directors. The main task of the Audit Committee is to verify the adequacy and
effective implementation of the internal control system and to make any recommendations to
the Board of Directors that would actuate and develop the system to achieve the Company's
objectives. The Committee is also responsible for reviewing risk management policies, the
annual risk report and risk reduction plans before presenting the same to the Board of Directors.
The Committee is responsible for ensuring compliance with the Company's Corporate
Governance Regulations and Practices issued by the Capital Market Authority and the
Company's Corporate Governance Manual. A brief role and responsibilities of the audit
committee is described below:

1.

Report regularly to the Board about Audit Committee activities, issues and related
recommendations.

Provide an open avenue of communication between internal auditor, the external auditors, and
the Board.

Report annually to the Board, describing the Committee's composition, responsibilities and
how they were discharged, and any other information required by rule, including approval of
non-audit services.

Review any other reports the Company issues that relate to Committee's responsibilities.
Perform other activities related to this activity as requested by the Board.

Follow up on allegations of material, financial, ethical or legal irregularities; look into serious
violations of the Company’s policies, alleged breach of legal provisions or contravention of code
of ethics, which are highlighted by the internal auditor or any other staff member.

Institute, oversee and direct any special investigations, as needed, concerning matters relating
to the Company’s financial statements, internal controls, compliance with the laws or business
ethics.

Review all significant issues within the scope of the Committee charter, including any changes
in accounting principles, with the management and the external auditors, prior to any decision
being reached on reporting practices to be followed by the Company, and report thereon to
the Board.

18
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9. Review and assess the adequacy of the Audit Committee charter annually, requéstitig Béard ™
approval for proposed changes, and ensure appropriate disclosure as may be required by law
or regulation.

10. Review with the management the status of Zakat/tax returns and tax issues.
11. Confirm annually that all responsibilities outlined in the Charter have been carried out.
12. Evaluate Audit Committee's and individual members' performance on a regular basis.

13. Establish procedures for the receipt, retention and treatment of complaints received by the
Company regarding accounting, internal accounting controls or auditing matters, including
procedures for the confidential, anonymous submission by employees of the Company
concerning questionable accounting or auditing matters.

14. Be available at all times to receive suggestions, questions or recommendations from the
external auditors, internal auditor and the Executive Management.

The Audit Committee consists of four (4) members appointed by the Ordinary General Assembly for a period
of three (3) years. At least one member of the Audit Committee shall be an Independent Director and no
Executive Director shall be among its members. At least one of the Audit Committee's members shall be
specialized in finance and accounting.

Subject to the requirements that must be met by members of the Audit Committee, the Ordinary General
Assembly shall appoint the members of the Audit Committee for a period of three years. The Board shall take
the necessary measures to enable the Audit Committee to carry out its functions, including informing the
Audit Committee, without any restrictions, of all data, information, reports, records, correspondences, or
other matters which the Audit Committee deems necessary.

The Committee convened 05 times during 2021. Table below shows the attendance record of Audit

Committee during 2021.

Number of meetings

1 Mr. Waleed bin Ahmed Mohammed Chairman v v v v v
Bamarouf

2 Engr. Fekry Youssef Mohammed Member v v v v v

3 Engr. Majed Mugla Independent Member v v v v v

4 Mr. Mehaideb S. Al-Mehaideb Member v v v v v

b) The recommendation of the Audit Committee regarding the need to appoint an internal
auditor in the company if there is no internal auditor.

The Company has engaged an Internal auditing firm to carry out internal audit of the
Company.

c) The recommendations of the Audit Committee which are inconsistent with the decisions of
the Board of Directors, or rejected by the Board regarding appointment, dismissal,
determining fees of external auditor with justifications for those recommendations.

There are no recommendations from the Audit Committee in which it contradicts the
decisions of the Board of Directors, or the Board has refused to take action relating to the
appointment, dismissal, determination of fees and performance evaluation of Company’s
external auditor or the appointment of internal auditor.

d) Executive Committee
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| Masane Al Kobra Mining Co.

The main task of the Executive Committee of the Board of the Company is to assist the Board in performing

activities and tasks as delegated to it by the Board of Directors, in order to facilitate smooth operations of the

Company. The scope of the Committee's work shall include all actions that enable it to fulfil its functions,

including:

e Assisting the Board in performing activities and tasks as delegated to it by the Board of Directors, in order to
facilitate smooth operations of the Company.

e  Assisting the Board in the development of the Company’s major strategic goals and investment strategies.

e  Assisting the Board in defining and setting the vision and mission for the Company.

e  Setting the business plan based on the Company’s vision and mission and assisting Board in defining the
direction of the business.

e  Assisting the Board in conducting a strategic review of the Company’s performance on a regular basis to
determine whether the Company is meeting its short- and long-term objectives.

e Reviewing and approving all major investment decisions, in line with the Company’s approved strategies.

e  Setting the business processes and operational policies and procedures to be followed while executing the
day-to-day operations of the Company.

e Explore means to carryout business in a cost-effective and efficient manner as to meet the customer
expectation and their satisfaction.

e  Ensuring that there is proper coordination and communication between the Senior Management and the
Board.

The Executive Committee consists of three (3) members appointed by the Board of Directors for a period of three

(3) years.

The Board shall take the necessary measures to enable the Executive Committee to carry out its functions,

including informing the Executive Committee, without any restrictions, of all data, information, reports, records,

correspondences, or other matters which the Executive Committee deems necessary.

Number of Number of Number of Number of
meetings meetings meetings meetings

IR T T T
1 Engr. Mohammed bin Mana Aballala v v v v
2 Engr. Savas Sahin v v v v
3 Mr. Ibrahim Al Musallam v v v v

e) Commercial Committee
The main task of the Commercial Committee is to monitor the management of risks of the commercial business
activities of the Company, management policies, the reliability of financial and management reports and
compliance with relevant laws and regulation. The scope of the Committee's work shall include all actions that

enable it to fulfil its functions, including:

* Reviewing the strategic direction of the commercial activities and monitor the implementation of the agreed

strategy.
* Reviewing commercial and other transactions for consistency with the agreed strategy.
* Reviewing and evaluating business performance.

* Monitoring developments and changes in the law relating to the responsibilities and liabilities of directors.

The Commercial Committee is composed of three members from the Board, one independent member and one
member from management of the Company. The Committee has performed its duties and responsibilities through
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06 meetings held during the year 2021. Table below shows the attendance of members in the"Comimittee s ™
meetings.

Number of meetmgs

Position
_—
1 Mr. Nicholas Carter Chairman
2 Engr. Mohammed bin Mana Aballala Member v v
3 Engr. Talal Al Saadi Member v Y
4 Engr. Savas Sahin Member v v
5 Engr. Fekry Youssef Mohammed Member v Y

f) Nomination and Remuneration Committee

The main function of the Nomination and Remuneration Committee is to identify qualified candidates who
are eligible for Board membership. The Committee's scope of work includes all duties designed to enable it to
fulfil its functions, including:

e Assisting the Board in identifying individuals qualified to become Board members and to recommend
to the Board the nominees to stand for election as Directors at the annual Shareholders’ General
Assembly Meeting. The Committee may consider individuals proposed by shareholders and
management at its discretion.

e Annually reviewing the requirement of suitable skills for membership of the Board of Directors and the
preparation of a description of the required capabilities and qualifications for such membership,
including, the time that a Board member should reserve for the activities of the Board.

e Reviewing the composition of each committee of the Board and recommend to the Board for its
approval Directors to serve as members of each committee.

e Assisting the Board in selecting, developing and evaluating potential candidates for Executive officer
positions, including the President, and oversee the development of Executive officer succession plans.

e Maintaining an orientation program for new Directors.

e Developing and recommending to the Board for its approval an annual self-evaluation process for the
Board and overseeing the annual self-evaluation of the Board.

e Assisting the Board in determining on an annual basis the compliance of each Director and Executive
officer with the Company’s Code of Conduct and Ethics and report any violations of the Code to the
Board.

e Regularly reviewing the structure, size and compensation; including skills, knowledge and experience
required of the Board of Directors and recommend changes.

e Drawing clear policies regarding the indemnities and remunerations of the Board members and Senior
Executives (Chief Financial Officer and Chief Operating Officer).

e Recommending the form and amount of Director Compensation. In discharging this responsibility, the
Committee shall seek to attract, motivate, reward and retain Directors of high integrity and superior
ability who are focused on enhancing long-term shareholder value.

The Nomination and Remuneration Committee shall consist of at least three (3) members appointed by the
Company's Board of Directors for a period of three (3) years.
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Subject to the requirements that must be met by members of the Nomination and Remuneration"Cotm

the Board of Directors shall appoint the members of the Committee for a period of three years. The Board shall
take the necessary measures to enable the Nomination and Remuneration Committee to carry out its functions,
including informing the Nomination and Remuneration Committee, without any restrictions, of all data,
information, reports, records, correspondences, or other matters which the Nomination and Remuneration
Committee deems necessary.

The Committee convened 02 times during 2021. Table below shows the attendance record of the Committee
during the year

Number of meetings

Name Position

_—
Engr. Majed Mugla Chairman

Engr. Mohammed Ahmed Al Shehhi Member v v

Mr. Ibrahim Al Musallam Member v v

4.8- The means used by the Board to assess its performance, performance of its committees’
members and the external body which conducted the assessment and its relation with the
Company, if any
The Nomination and Remuneration Committee has prepared a model for evaluating the performance of the Board
of Directors and its committees internally without seeking assistance of external party. The members of the
Board participated in the evaluation process and gave their opinions. The results are analyzed by the
Nomination and Remuneration Committee and submit their recommendations tothe Board of

Directors.

4.9- Executive Management

Details of Executive Management, their current roles, qualifications, and experience are shown

below.
Current
Previous Jobs Qualifications Experience
functions
Chief Executive Officer, Demir Bachelor of Science in Mining © More than 24 years of
Export A.S., a limited liability Engineering, The Middle East Technical experience at executive level and as
MR. Savas Chief Executive icompany University (METU), Turkey member of Boards of Directors in Mining
Sahin Officer Senior Mining Engineer and Sector.

Project M SRK C [ti . ) .
roject Manager, onsulting Executive Master's Degree in Business

company Administration (EMBA), Bilkent University,

Mining Engineer at Turkish &

Turkey
Australian Mines
General Manager, Hill End Bachelor’s in mining engineering, The More than 13 years of
Gold Ltd, a listed joint-stock University of Newcastle, United Kingdom, | experience at executive level in Mining
company established in sector.
. Operations ) R
Engr. Adnrew P Australia and operating in
Pix Director -
the mining sector
Chief Financial Officer, Al Amthal Bachelor's degree, Applied Accounting, More than 14 years’ experience
Financing, Kingdom of Saudi Arabia  ©Oxford Brookes University, United Kingdom © i, financial management and
Finance _ ; financial reporting.
Mr. Kamran ' e ) ' CPA, CGA — Chartered Professional
Bakhsh Director ~ Chief Financial Officer, Al Raeda Accountant & Certified General Accountant

Finance Company, Kingdom of Saudi  icanada, British Columbia

Arabia
ACCA - The Association of Chartered Certified
Accountants — Kaplan Financial, London,
United Kingdom.
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4.10- Number of meetings of the Board of Directors held during the last financial year,
dates of meeting, attendance record of each meeting listing the names of the
attendees

The Board of Directors holds at least four meetings every year to review Company’s progress in implementing
strategic decisions, initiatives, and achievements. Table below shows the attendance record of Board of
Directors’ meeting held during the year 2021.

Number of meetings

1 Eng. Mohammed bin Mana Aballala v v v v
2 Mr. Ibrahim A. Bin Musallam v v v v
3 Engr. Talal Asaad Al Saadi v v v v
4 Mr. Ayman bin Abdul Rahman Al Shibl v v v v
5 Mr. Mehaideb S. Al Mehaideb v v v v
6 Engr. Fekry Youssef Mohammed v v v v
7 Engr. Mohammed Ahmed Al Shehhi v v v v
8 Engr. Majed Yousef Al Mugla v v v v
9 Mr. Majid Ali Bin Musallam v v v v

4.11- Statement of the dates of the General Assembly meetings held during the last fiscal
year and the names of the Board Directors who attended
Five General Assembly Meetings were convened during 2021. Due to Covid-19 pandemic
and subsequent travel restrictions, the meeting was held by using the digital platform. Table below

shows the attendance record of Board members inthe General Assembly:

23-03-2021 27-05-2021 3/10/2021 18-11-2021 25-11-2021

<
<
<
<

Eng. Mohammed bin Mana Aballala
Mr. Ibrahim A. Bin Musallam

Engr. Talal Asaad Al Saadi

Mr. Ayman bin Abdul Rahman Al Shibl
Mr. Mehaideb S. Al Mehaideb

Engr. Fekry Youssef Mohammed
Engr. Mohammed Ahmed Al Shehhi
Engr. Majed Yousef Al Mugla

Mr. Majid Ali Bin Musallam

< < X = = <

x

=
v
v
v
v
v
v
v
X
v

© 0 N O DN W N e

= S 2 2 2 2 2 2
= S S 2 22 2 <
S T S

4.12- The number of Company’s requests for Shareholders records, dates and reasons of
such applications

Since the Company was not listed in year 2021, hence not applicable.

4.13- Disclosure on remuneration of the Board members and Executive Management in
accordance with Article ( 93) of Corporate Governance Regulations

e Board of Directors’, remuneration policy

(i) The Nomination and Remuneration Committee shall recommend to the Board of
Directors the remuneration of the members of the Board of Directors. The General Assembly of
the Company shall determine the remuneration of the members of the Board of Directors.

(ii) Based on the recommendation of the Nomination and Remuneration Committee, the Board
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of Directors shall determine the remuneration to be paid to the Chairman of the Board in addition
to the remuneration paid to the members of the Board of Directors.

(iii) The remuneration of the members of the Board of Directors shall consist of remuneration
and financial or in-kind benefits. In all cases, the total sum of one member shall not exceed Saudi
Riyal five hundred thousand (SAR 500,000) annually. The annual remunerations shall be divided
among members in case of new Board members (by date of appointment).

(iv) The Board of Directors shall determine the remuneration of the Secretary of the Board of
Directors for attending the meetings of the Committee and any other allowances.

(v) Members of the Board of Directors who reside outside the cities where the meetings of
the Board or the General Assembly are held shall be entitled to pay all expenses incurred by them
to attend meetings, provided that such expenses are reasonable and acceptable in accordance
with business standards such as travel, meals, accommodation and other expenses which they

have incurred.

e Remuneration of Board’s Committee Members
The Nomination and Remuneration Committee shall recommend to the Board of Directors the

remuneration of members of committees emanating from the Board of Directors.

(i) The General Assembly of the Company shall determine the remuneration of the members of the
Audit Committee. The Board of Directors shall determine the remuneration of the
members of the other committees of the Board, Board Secretary and Secretaries of the
Committees for their attendance in the meetings of the committees and any other
allowances.

(i) Members of the committees of the Board of Directors who reside outside the cities where the
meetings of the Committee meet shall be entitled to pay all expenses incurred by them to
attend meetings, provided that such expenses are reasonable and acceptable in accordance
with business standards such as travel, meals, accommodation and other expenses which
they have incurred.

(i) The remuneration shall be fair and proportionate to the terms of reference of the member and
the duties and responsibilities of the members of the committees emanating from the Board
of Directors. The remuneration shall also be commensurate with the activity of the company

and the required skills of the members.

e Remunerations of Senior Executives
The Nomination and Remuneration Committee shall recommend to the Board of Directors the
remuneration of Senior Executives in the Company based on annual performance indicators and
annual net profits of the Company. Annual bonus of Senior Executives is approved by the Board

of Directors.

The Company is committed to follow fair remuneration practices and standard benefits that will

attract and reward qualified executives.

24



Lol
> AMAK

Al Masane Al Kobra Mining Co.

e Directors’ remuneration (in thousand Riyals)

Fixed remunerations Variable remunerations

Specific

o
fud
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=

<
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2
>
j
(]

(%]

G
(o]

©
c

w

Allowance for attending
In kind benefits
Remunerations for technical,
Remuneration of Chairman,
Managing Director and Secretary
if
Percentage of the profits
Periodic remunerations
Short term incentive Plans
Long term incentive plan
Granted shares
(insert the value)

Aggregate Amount

Independent members

Engr. Majed Yousef Al Mugla 300 48 - - - 348 - - - - - - - 348
Mr. Ayman bin Abdul Rahman

Al Shibl 300 48 - - 240 588 - - - - - - - 588
Engr. Talal Asaad Al Saadi 300 48 - - - 348 - - - - - - - 348
Total 900 144 - - 240 1,284 - - - - - - - 1,284

Non-Executive Directors
Eng. Mohammed bin Mana

Aballala 300 60 - - 200 560 - - - - - - - 560
Mr. Ibrahim A. Bin Musallam 300 48 - - - 348 - - - - - - - 348
Mr. Mehaideb S. Al Mehaideb 300 48 - - - 348 - - - - - - - 348
Engr. Fekry Youssef

Mohammed 300 48 - - - 348 - - - - - - - 348
Engr. Mohammed Ahmed Al

Shehhi 300 48 - - - 348 - - - - - - - 348
Mr. Majid Ali Bin Musallam 300 48 - - - 348 - - - - - - - 348
Total 1,800 300 - - 200 2,300 - - - - - - - 2,300
Total 2,700 444 - - 440 3,584 - - - - - - - 3,584

e Remunerations of Senior Executives (in thousand Riyals)

. . . . End of service Aggregate
Fixed Remunerations Variable Remunerations geres

Executive Management benefits amount

SAR (000) sl SAR (000) SAR (000)

Executive Management 2,742 3,837 745 7,324
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Specific Remuneration

Allowance for
attending Board Total
meetings

(Except for the allowance
for attending Board

meetings) SAR (000) SAR (000) SAR (000)

Audit Committee

Mr. Waleed bin Ahmed Mohammed Bamarouf 150 25 175
Engr. Fekry Youssef Mohammed - 25 25
Engr. Majed Mugla - 25 25
Mr. Mehaideb S. Al-Mehaideb - 25 25
Total 150 100 250

Executive Committee

Engr. Mohammed bin Mana Aballala - 20 20
Engr. Savas Sahin - 20 20
Mr. Ibrahim Al Musallam - 20 20
Total - 60 60

Nomination and Remuneration Committee

Engr. Majed Mugla - 10 10
Engr. Mohammed Ahmed Al Shehhi - 10 10
Mr. Ibrahim Al Musallam - 10 10
Total - 30 30

Commercial Committee

Mr. Nicholas Carter 100 10 110
Engr. Mohammed bin Mana Aballala - 10 10
Engr. Talal Al Saadi - 10 10
Engr. Savas Sahin - 10 10
Engr. Fekry Youssef Mohammed - 10 10
Total 100 50 150

The members of the Board of Directors and Committees of the Board of Directors are entitled
to the following remuneration:
The Chairman of Board of Directors was granted an additional bonus of SAR 200,000 for his efforts

in following up the Company’s business for the fiscal year ended 31st Dec 2021.
Chairman of the Audit Committee was granted a financial reward of SAR 150,000 for the financial year

ended 31st December 2021.
Chairman of the Commercial Committee was granted a financial reward of SAR 100,000 for the financial

year ended 31st December 2021.
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e Allowance to attend meetings
Chairman of the Board of Directors is entitled to receive a meeting allowance of SAR 15,000 per meeting and members
are entitled to receive SAR 12,000 per meeting.

Members of the committees (including members from outside the Board of Directors) shall receive a financial

remuneration of SAR 5,000 for attending each meeting.

4.14- The external auditor’s report on the financial statements
The External Auditor has issued an unqualified opinion on the financial statements for the year ended 31-
12-2021.

4.15- Results of the annual review of the effectiveness of the Company’s internal
control procedures

The internal auditor of the company submits periodic reports to the Audit Committee on operational,
administrative and financial operations to verify the effectiveness of the internal control system and
the periodic reports did not show any significant weakness in the internal control system of the
Company.

The External Auditor assesses the internal control procedures as part of the Company’s audit duties,
where they are authorized to review all minutes of Board meetings, Board committees and internal audit

reports.

4.16- Company declarations
Al Masane Al Kobra Mining Co.’s Board of Directors according to the information available
to it and based on the Company’s internal and external auditor’s report, as well as
future indicators declares that:
e theaccount records have been properly prepared according to the accounting standards
issued by the Saudi Organization for Certified Public Accountants.
e thesystem of internal control is sound in design and has been effectively implemented; and
e therearenosignificant doubts concerning the Company’s ability to continue its activity.

e there are no substantial business or contracts in which the company is a party or in which
there was an interest for a member of the Board of Directors and Senior Executives or for any person
related to any of them during the fiscal year 2021 except for what was mentioned in this report
as business with related parties.

4.17- Disclose details of treasury shares maintained by the Company, and details

of utilizing such shares

The Company has maintained the treasury shares for employees as per the below details:

Number of Treasury

shares maintained by the Value (SAR) Maintenance date Utilization details
Company

1,458,850 19,441,401 October 19, 2021 -
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5- Corporate Governance

5.1- Provisions/items that do not apply to Al Masane Al Kobra Mining Co.

1- Al Masane Al Kobra Mining Co. has not granted cash loan of any kind to its Board members
or rendered guarantees for loans entered into by a Board member with third parties.

2- Al Masane Al Kobra Mining Co. has no interest in the voting shares held by the Company.
There are no classes and numbers for any convertible debt instruments, contractual securities,
preemptive right, or similar rights that have been issued.

3- There are no rights, transfers, or underwriting under convertible debt instruments,
contractual securities, underwriting notes, or similar rights issued or granted by the Company
during the fiscal year.

4- There are no arrangements or agreements whereby a member of the Company’s Board of
Directors ora Senior Executive waived any remuneration and dividends.

5- There are no investments or reserves established for the benefit of the Company’s
employees.

6- There is no recommendation from the Board of Directors to change the auditor before the
end of the period for which they are appointed.

7- The Company does not have any rights to transfer or subscribe under debt instruments convertible into

shares

5.2- A description of any redemption, purchase, or cancellation of any redeemable debt
instruments and the value of such securities outstanding

The Company did not issue, redeem, purchase or cancel any redeemable debt instruments.

5.3- Implemented and non-implemented provisions of Corporate Governance
Regulations and justifications therefore

The Company currently complies with the mandatory governance requirements that apply to Saudi public joint
stock companies, excluding some provisions mandatory only with respect to listed companies, which the
Company is not currently in compliance as the Company's shares are not currently listed on the Exchange which
the Company plans to comply during the year 2022, as follows:

1. Paragraph (a) of Article (8) providing that upon calling for the General Assembly, the Company shall
announce on the Exchange's website information about the nominees for the membership of the
Board.

2. Paragraph (c) of Article (8) providing that voting in the General Assembly shall be confined to the Board
nominees whose information have been announced as per paragraph (a) of Article (8).

3. Paragraph (d) of Article (13) providing that the invitation to the General Assembly shall be published on
the Exchange's, the Company's websites and in a daily newspaper published in the area where the
Company's head office is located.

4. Paragraph (c) of Article (14) providing that the shareholders shall be allowed through the Company's
website and the Exchange's website to obtain the information related to the items of the General
Assembly's agenda, and to obtain the information related to the items of the General Assembly's
agenda, particularly the reports of the Board and the external auditor, the financial statements and the
Audit Committee's Report.
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5. Paragraph (e) of Article (15) providing that the Company shall announce to the public andAforim the =
Authority and the Exchange of the results of a General Assembly meeting immediately following its
conclusion.

6. Paragraph (d) of Article (17) providing that the Company shall notify the Authority of the names of the
Board members and description of their memberships, as well as any changes that may affect their
membership, within 5 working days from such changes.

7. Paragraph (b) of Article (19) providing that upon the termination of the membership of a Board
member, the Company shall promptly notify the Authority and the Exchange and shall specify the
reasons for such termination.

8. Article (68) providing that the Company shall publish the nomination announcement on the websites
of the Company and the Exchange to invite persons wishing to be nominated to the membership of
the Board, provided that the nomination period shall remain open for at least a month from the date
of the announcement.

The Company currently complies with the mandatory governance requirements that apply to Saudi public joint
stock companies, excluding some guidance provisions only with respect to listed companies, which the
Company is not currently in compliance as the Company's shares are not currently listed on the Exchange and
the Company plans to comply with the guidance provisions, as follows:

Assessment
The Board of Directors shall make necessary arrangements to obtain an assessment of its performance from a
41 (e) competent third-party every threeyears.
Assessment
41 (f) The Non-Executive Directors shall carry out periodic assessment of performance of the Chairman
70 Formation of Risk Management Committee
The Risk Management Committee shall meet periodically (at least each six months) and whenevernecessary.
72
Employee Incentives
Establishing a scheme for granting Company shares or a percentage of Company profits and pension
85 2 programs for employees and setting up an independent fund for such program.
Employee Incentives
85 3 Establishing social institutions for benefit of the Companyemployees.
87 Social Responsibility
Social Initiative
Establish measurementindicators that link the Company’s performance to its social work initiatives and compareit to
88 1 other companies engaged in similar activities.
Social Initiative
88 4 Establishing awareness programs to the community to familiarize them with Company’s social responsibility.
95 Formation of a Corporate Governance Committee
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6.1- Operational performance
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The Company’s primary operations are the operation of the Al Masane Mine and Guyan Mine. Al Masane Mine
is located at the main Al Masane mining camp and produces copper and zinc concentrates and silver and gold
Doré. The Guyan Mine (started commercial production in 2021) is located approximately 12km from the Al
Masane Mine and produces gold and silver Doré.

6.2- Al Masane mine production statistics

The following table shows the production of Ore, Mill throughput, production of Copper and Zinc concentrates
and Gold and Silver dore for the last five years.

Al Masane Mine

Production statistics

I;’:::;) mined  {underground) - (metric 442,152 664,797 748,672 823,537 813,940
Cu (%) 1.01 1.02 0.94 1.01 0.83
Zn (%) 3.24 3.55 3.74 4.42 3.64
Au (gpt) 0.92 0.96 1.02 0.9
Ag (gpt) 23.31 29.49 30.81 37.14 32.74
Tonnes milled (metric tonnes) 358,495 699,885 768,821 800,798 791,817
Cu (%) 11 11 0.97 1 0.82
Zn (%) 3.2 3.27 3.54 3.74 3.36
Au (gpt) 1 0.86 1.12 0.95 0.98
Ag (gpt) 19.7 25.62 28.1 33.13 32.73
Cu Recovery (%) 72.8 80.78 80.69 81.12 78.68
Zn Recovery (%) 63.4 72.73 79.85 80.53 79.89
Zn Concentrate (dmt) 16,544 32,348 40,194 45,825 42,398
Cu Concentrate (dmt) 15,492 26,889 23,246 24,592 21,971
Gold (oz) 1,609 5,805 8,172 7,197
Silver (oz) 12,150 35,193 63,572 105,624

Tonnes mined (underground)
(metric tonnes)

1,000,000
800,000 664,797
600,000 442,152
400,000
200,000 I

0
2017G  2018G
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Tonnes milled (metric tonnes)

1,000,000
800,000
600,000
400,000
200,000

0

768,821 800,798 791,817

699,885
358,495 I I I
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6.3- Guyan Gold Mine production statistics

The following table shows the Mill throughput, production of Gold for the year 2021.

Guyan Gold Mine

Tonnes milled (metric tonnes) 350,338

Gold (o0z) 17,706

*Guyan Gold Mine is a new mine commissioned during the year 2021.

6.4- Financial performance

Explain any significant differences in operational results compared to preceding year’s results

(SAR 000) Variance Change (%)
Sales 586,653 375,151 211,502 56.4%
Cost of sales (318,956) (249,892) (69,064) 27.6%
Gross profit 267,697 125,259 142,438 113.7%
Selling and marketing expenses (28,641) (16,543) (12,098) 73.1%
General and administrative (22,441) (19,980) (2,461) 12.3%
expenses

Operating income/(loss) 216,615 88,736 127,879 144.1%
Finance cost (13,547) (6,752) (6,795) 100.6%
Other (expenses) / income, net 65 208 (143) (69%)
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Profit / (loss) before zakat and 203,133 82,192 120,941 147.1%
income tax

Zakat expense (8,845) (2,308) (6,537) 283.2%
Income tax credit, net 2,977 8,919 (5,942) (66.6%)
Profit / (loss) for the year 197,265 88,803 108,462 122.1%
éctu.anal (loss) / gain on End of (815) (1,236) 1 (34%)

ervice

Net Profit / (loss) for the year 196,450 87,567 108,883 124.3%
6.5- Business results comparison

(SAR 000) 2017 2018 2019 2020 2021
Sales 136,630 263,385 297,837 375,151 586,653
Cost of sales (193,067) (196,353) (218,960) (249,892) (318,956)
Gross profit (56,437) 67,032 78,877 125,259 267,697
Selling and marketing (7,257) (17,395) (20,420) (16,543) (28,641)
expenses

General and administrative ) cos) (21,281) (20,272) (19,980) (22,441)
expenses

Operating income/(loss) (81,277) 28,356 38,185 88,736 216,615
Finance cost (7,370) (7,120) (6,662) (6,752) (13,547)
Sé?er (expenses) /income, 798 323 2091 208 65
Profit / (loss) before zakat (87,849) 21,559 33,614 82,192 203,133
and income tax

Zakat expense i (3,393) (4,476) (2,308) (8,845)
Income tax credit, net i (2,298) (1,850) 8,919 2,977
Profit / (loss) for the year (87,849) 15,868 27,288 88,803 197,265
Actuarial (loss) / gain on End

of Service . . (439) (1,236) (815)
y:atrp rofit / (loss) for the (87,849) 15,868 26,849 87,567 196,450

The following graph shows the evolution of net sales and net profits (losses) during five years from 2017 to
2021.

700,000
600,000
500,000
400,000
300,000
200,000 136,630

100,000 -
O ,000

-100,000 2
-200,000

586,653

375,151
297,837

263,385

6,450

2019 2020 2021

BN Sales === Net Profit / (loss) for the year
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The Company’s assets, liabilities and business results in the last five years
The following graph shows the development of assets and equity during the five years from 2017 to
2021.

1,200,000 1,112,261
1,000,000 873,393 826,992 EI0AS0 946,917
800,000 48,435
600,000 46,142 69,480 21,514 51,986
400,000
200,000 I I I
0

2017 2018 2019 2020 2021

H Total Assets M Total Equity

SAR (000) 2018 2019 2020 2021

Current Assets 103,839 196,518 197,359 202,906 368,224
Non-current Assets 769,554 630,474 623,091 744,011 744,037
Total Assets 873,393 826,992 820,450 946,917 1,112,261
Current Liabilities 29,961 71,569 104,245 149,340 198,537
Non-current Liabilities 297,290 285,943 294,691 345,591 265,289
Total Liabilities 327,251 357,512 398,936 494,931 463,826

Shareholder’s Equity

Share Capital 780,000 820,000 820,000 820,000 563,288
Statutory reserve 155,707 1,742 4,427 4,427 19,726
Treasury shares - - (74,713) (131,809) (19,441)
Retained earnings / (Loss) (389,565) (352,262) (328,200) (240,632) 84,862
Total Equity 546,142 469,480 421,514 451,986 648,435
Total Equity and Liabilities 873,393 826,992 820,450 946,917 1,112,261

6.6- Geographical analysis of the total revenues of the Company and its subsidiaries

All products of the Company are being exported to foreign customers with the below geographical breakdown:

Geographical Area Revenue Revenue
SAR (000) Percentage SAR (000) Percentage
United Kingdom 318,208 85% 428,607 73%
Europe 56,943 15% 158,046 27%
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6.7- Disclosure of the total indebtedness of the Company and any amounts paid'bythe "
Company for repayment of the loans for the year, amount of the principal debts, the
name of the grantor, loan term and remaining amount

Saudi Industrial Development

Loans movement
Fund

Bangque Saudi Fransi

SAR (000) SAR (000) SAR (000)
Principal Amount 424,300 50,000 474,300

Opening balance 01-Jan-21 343,118 50,000 393,118
Additions 17,360 - 17,360
Payments (74,984) (17,906) (92,890)
Interest 10,304 1,240 11,544
Closing balance 31-Dec-21 I 295,798 I 33,333 329,131

6.8- Social contributions

The Company believes in positive role in the society where it operates. In addition, Company takes care of
environmental safety and health of those in the vicinity of its operations. AL Masane Al Kobra Mining Co.’s
environmental monitoring program is enhanced to comply with new environmental regulatory standards and has
take following steps to mitigate the risks related to environmental hazards as well as fulfills corporate social
responsibility:

1. Implementing operations within the framework of environmental management plan.

2. Developing and maintaining, procedures, management controls to ensure environmental considerations
3. Preserving energy and management of greenhouse emissions

4. Professional planning of closure of mines

5. Management of water treatment, air pollution and chemical waste

6. Continuously educating local communities on our operational activities and their effects

7. Local development initiative within the nearby communities to create sustainable opportunities

8. Provision of work opportunities for the locals at the mine site

9. Preference is given to local, and national goods and services when buying for mining operations.

10. Preference is given to local small and medium companies with contracts of tens of millions.

During the financial year ended December 31, 2021, total purchases amounted to around SAR 256 million both domestically
and internationally. Total of domestic purchases amounted to around SAR 178 million which constitute of around 69.5% of
total purchases with the following regional breakdown:

Domestic Source Amount SAR (000) Regional Distribution Amount SAR (000)
Abha 24,526 JEDDAH 108,480
Al Joshan 12,092 ASIR 24,526
Al Sufah 478 NAJRAN 21,530
Dammam 17,978 DAMMAM 17,978
Habouna 18 RIYADH 2,950
Jazan 2,334 JAZAN 2,334
Jeddah 108,480 KSA Grand Total 177,797
Najran 8,942

Riyadh 2,950

KSA Grand Total 177,797
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6.9- A statement of the value of the statutory payments due and payable on account of any
zakat, taxes, fees or other charges, which have not been paid until end of the annual financial
period with a brief description and reasons.

Amount due till end of

financial year but not paid EEN

Paid /(Received) (SAR)

/(receivable)
(SAR)

Zakat & Tax The company is subject to | Due amount to
the regulations of the be paid in Apr
14,927,664 15,138,515 General Authority for 2022
Zakat and Income
Severance fee The company is subject to | Due amount to
8 756,154 20,200,621 thg .regula'uons of the be paid in Apr
Ministry of Industry and 2022
Mineral Resources
GOSI The Company is subject Due amount to
25,947,391 6,254,252 | to the social insurance be paid in Jan
system 2022.
VAT The company is subject to | Due amount to
the regulations of the be Received
2,379,260 244,067 General Authority for after ZATCA
Zakat and Income audit 2022.
Cost of Visa & The Company renews --
Passport residence permits for its
1,040,832 workers, as well as exit
and return visas.
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7- Risk and Future Outlook
7.1- Information about any risks the Company faces (whether operational or financing

risks or market risks) and the policy for managing and monitoring these risks.

The Board of Directorsis exerting all efforts to establish strong foundations to support the Company

in carrying out its operations, developing resources and expanding activities. Company’s risk
management system aims to protect strategic objectives and activities, commitment to follow
provisions of Corporate Governance regarding risk management and disclosure, increase efficiency
of management, seize opportunities to increase value of Company assets and profitability in the long
run. The Board of Directors, according to the information available to it, confirms that thereis no

doubt about the Company’s ability to continue its activities.

Potential risks which may affect Company’s future plans include but not limited to - increase in fuel
prices supplied by ARAMCO, expansion of production capacity by existing Mines, decline in metal
prices, higher freight and transport costs, higher raw material costs, higher costs and fees for

expatriates’ employment, political conditionsin Najran border.

Risk of Novel Coronavirus (COVID-19) — The Outbreak of novel coronavirus in early 2020 spread
disruptions to business and economic activity globally including the Kingdom of Saudi Arabia.
However, the Company managed to maintain its profitable position. The Covid-19 pandemic has
not impacted the economic activity and the Company’s business. The impact of Covid-19 may continue to
evolve, but the management believes that Company has sufficient resources to continue in

operational existence.

The Company’s principal financial liabilities comprise loans and borrowings, lease liabilities, trade payables. The main
purpose of these financial liabilities is to finance the Company’s operations and to provide guarantees to support its
operations. The Company’s principal financial assets include trade and other receivables and cash and cash
equivalents.

The Company’s activities expose it to a variety of financial risks: market risk (including commission rate risks, currency
risk and price risk), credit risk and liquidity risk. The Company’s overall risk management program focuses on robust
liquidity management as well as monitoring of various relevant market variables, thereby consistently seeking to
minimize potential adverse effects on the Company’s financial performance.

a. Market Risk.

Market risk is the risk that the fair value or the future cash flows of a financial instrument may
fluctuate as a result of changes in market profit rates or the market prices of securities due to change
in credit rating of the issuer or the instrument, change in market sentiments, speculative activities,

supply and demand of securities and liquidity in the market.
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b. Commission rate risk

Commission rate risk is the exposure to various risks associated with the effect of fluctuations in the
prevailing commission rates on the Company's financial position and cash flows. The Company's
commission rate risks arise mainly from its loans and borrowings, which are at floating rate of
commission and are subject to re-pricing on a regular basis. The Company monitors the fluctuations

in commission rate.

c. Foreign currency risk

Foreign currency risk is the risk that the fair value or future cash flows of an exposure will fluctuate
because of changes in foreign exchange rates. The Company's principal transactions are carried in
Saudi Riyal and United States Dollars.

Management believes that there is minimal risk of significant losses due to exchange rate
fluctuations as the majority of the monetary assets and liabilities are in Saudi Riyals or currencies
which are pegged to the Saudi Riyal and consequently the Company does not expose to foreign

currency exposure.

d. Commodity price risk

The Company is exposed to the risk of fluctuations in prevailing market commodity prices on the mix
of mineral products it produces which is mainly copper, zinc, silver and gold which it sells into global
markets. The market prices of copper, zinc, silver and gold are the key drivers of the Company’s
capacity to generate cash flow. The Company is predominantly an unhedged producer to provide its
shareholders with exposure to changes in the market price of copper, zinc, silver and gold. The
analysis is based on the assumption that the copper, zinc, silver and gold prices move 10% with all

other variables held constant.
e. Credit risk

Credit risk is the risk that a counterparty will not meet its obligations under a financial instrument
or customer contract, leading to a financial loss. The Company is exposed to credit risk from its
operating activities (primarily trade receivables) and from its investing activities, foreign exchange
transactions and other financial instruments.

Trade receivables

Customer credit risk is managed as per the Company’s established policy, procedures and control
relating to customer credit risk management. Outstanding trade receivables are regularly monitored,
and any credit concerns highlighted to senior management. The Company currently has only one
major customer which account for sales of approximately SAR 445.4 million for the year ended 31
December 2021 (2020: SAR 326.6 million). Trade accounts receivable are shown net of impairment

based on expected credit loss model as required by IFRS 9.

An impairment analysis is performed at reporting date using a provision matrix to measure expected

credit losses. The calculation reflects the probability-weighted outcome, the time value of money
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and reasonable and supportable information that is available at the reporting date about past even
current conditions and forecasts of future economic conditions. Generally, trade receivables are
written-off if past due for more than one year and are not subject to enforcement activity if the cost
of such activity is expected to be higher than the benefit of doing so. The Company does not hold
collateral as security. The letters of credit and other forms of security, if any, are considered integral
part of trade receivables and considered in the calculation of impairment.

Financial instruments and cash deposits

Credit risk from balances with banks and financial institutions is managed in accordance with the
Company’s policy. Investments of surplus funds are made only with commercial banks with sound
credit ratings. The Company’s maximum exposure to credit risk for the cash and cash equivalents,
trade and other receivables as at 31 December 2021 and 2020 is equal to the respective carrying

amounts.
f. Liquidity risk

Liquidity risk is the risk that an enterprise will encounter difficulty in raising funds to meet
commitments associated with financial instruments. Liquidity risk may result from an inability to sell
a financial asset quickly at an amount close to its fair value. Liquidity risk is managed by monitoring
on a regular basis that sufficient funds are available through committed credit facilities to meet any
future commitments. For instance, concentrations of liquidity risk may arise from the repayment
terms of financial liabilities, sources of borrowings or reliance on a particular market in which to
realize liquid assets. The following is the contractual undiscounted maturity analysis of the financial
liabilities of the Company. The Company does not hold financial assets for managing liquidity risk.

Hence, these risks have not been considered for maturity analysis.
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8.1- A description of the Company’s significant plans and decisions (including changes
to the structure, expanding the company’s operations or halting them) and the future

expectations

a. Capital Projects
The Company plans to expand its current activity by further developing the Moyeath orebody
development project for the purpose of increasing the productive capacity of Al Masane underground
mine. In addition, the Company plans to expand its exploration activities by conducting further drilling
programs to identify further Mineral Resources and the existing copper, gold, zinc, nickel prospects which
are under the Exploration Licenses of Al Masane, Guyan and Qatan.

b. Saudization Program.
In order to build the AMAK of tomorrow the Company believes in the importance of a diverse workforce
andaninclusive environment. Company is continuously working towards attracting and developing
local workforce as part of its Saudization program. Despite the unprecedented challenges
caused by Covid-19 pandemic, the Company committed in implementing the Saudization plan
and could raise percentage of Saudization.
The Company has developed training plan for its employees and conducting individual development
program for Saudi technical employees so that they can assume larger roles in the future through

specialized training programs and work plans based on annual performance and skills evaluation.

8.2- AMAK Mineral Resource Statements December 2021 in accordance with JORC
2012
Introduction

The MineralResource and Ore Reserves of amining company are key assets of the business.

The Ore Reserve and Mineral Resource estimates in this report were prepared by Competent

Persons in accordance with therequirements of the Australasian Code for Reporting of Exploration
Results, Mineral Resources and Ore Reserves 2012 edition (the JORC Code).

The JORCCode represents current global industry best practice for the reporting of Ore Reservesand
Mineral Resources.

The reporting of Oe Reserve and Mineral Resource estimates by AMAK complies withthe principles of
transparency, materiality, and competence inthe JORC Code for the estimation, classification, reporting, review,
and presentation of this report.

The Mineral Resourcesand Ore Reservesterminology usedinthis report followsthedefinitionsinthe JORC
Code. Additionaltarms are defined in the Glossary.
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Qualifications / Competent Persons

The review has been prepared in accordance with the Australasian Code for Reporting of
Exploration Results, Mineral Resources and Ore Reserves, the JORC Code, 2012 Edition
(“JORC Code"). This project has been overseen and managed by Guy Dishaw who takes overall
responsibility for the work completed.

Guy Dishaw (P.Geo (CP)), a Principal Mining Geologist at SRK, who has sufficient experience
which is relevant to the styles of mineralisation and types of deposit under consideration and to
the activity which he is undertaking to qualify as a Competent Person (“CP”) as defined in the
JORC Code for the Mineral Resource and. Guy was assisted in the Mineral Resource review
by Laura Donegan (CGeol), a Resource Geologist.

Guy Dishaw has undertaken three site visits to Al Masane. The first was undertaken in April 2016 and
consisted of underground mapping of all exposures at Sadaah and Al Houra which informed both the
2016 Al Masane MRE and the MRE update for the Sadaah deposit in 2017. The second site visit was
conducted in October 2016 at the beginning of the underground drill program. The third visit was
conducted in March 2022 and verified the data collection procedures, inspection of drill core,
geological mapping, and underground and surface mine visits.

Al Masane Al Kobra Copper, Zinc, Gold, Silver Mine

Mineral Resource Statement for Al Masane Al Kobra Mine, Kingdom of Saudi Arabia, as of December 2021.

Lo Tonnes
Resource Deposit Cu (%) Zn (%) Au (g/t) Ag (g/t) | CuEq (%)
Category (Mt)
Saddah 1.13 1.14 4.58 1.02 32.94 3.40
Measured Alhoura 1.57 0.92 4.00 0.88 30.09 2.89
Moyeath 0.14 1.21 13.73 1.87 116.45 7.33
Saddah 1.59 1.39 3.75 0.84 23.59 3.22
Indicated Alhoura 0.66 0.84 3.88 1.28 35.56 3.10
Moyeath 1.86 0.79 7.61 1.38 56.19 4.34
Measured+Indicated 6.95 1.03 5.19 1.09 38.31 3.55
Saddah 0.67 1.19 3.02 0.80 25.87 2.80
Inferred Alhoura 0.03 0.70 3.53 0.74 25.31 2.41
Moyeath 0.38 0.57 4.68 1.75 54.87 3.54
Inferred 1.08 0.96 3.62 1.13 36.05 3.05
R e 8.03 1.02 4.98 1.09 38.00 3.48
Resource
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¢ Mineral Resources are not Ore Reserves and do not have demonstrated economic viability.
* Mineral Resources are reported Inclusive of Mineral Reserves.

¢ The long-term commodity price assumption is USD8,450/t for Cu, USD3,000/t for Zn,
USD24.75/o0z for Ag and USD1,760/oz for Au. The underground Mineral Resources are
reported within broad regions identified by the MSO as satisfying RPEEE above a 1.0 %Cu
equivalent value.

¢ The reported Mineral Resources have an effective date of 31 December 2021. The
Competent Person for the declaration of Mineral Resources is Guy Dishaw, P.Geo., of
SRK Consulting (UK) Ltd.

¢ The Mineral Resource estimate was prepared by AMAK personnel and has been reviewed
by SRK. The Mineral Resource estimate considers drilling and sampling data up to early
December 2021 and has been depleted by survey volume representing mining to 31
December 2021.

e Mineral Resources are reported as undiluted. No mining recovery has been applied in the
Statement.

e Areas identified as sill pillars (due to the mining design) have been excluded from the
resource.

e Tonnages are reported in metric units, grades in grams per tonne (g/t) and in per cent (%).
Tonnages and grade totals are rounded appropriately.

¢ Rounding, as required by reporting guidelines, may result in apparent summation.

e This Draft Mineral Resource Statement has been prepared as an interim step at the specific
request of AMAK. SRK will prepare the final Mineral Resource Statement upon completion
of SRK's independent review and verification of all of the data supporting the MRE. The
independent review may result in changes to the above Draft Mineral Resource Statement.

Jabal Guyan Gold Mine

Mineral Resource Statement for Jabal Guyan, Kingdom of Saudi Arabia, as of December 2021.

Quantity Au
Project Catego

i Type tegory Kt - x oz
Indicated 1,788 2.45 140.8
Open Pit Inferred 347 2.4 26.8

Indicated,
Jabal and Inferred 2,135 24 167.6
Guyan Indicated 300 2.09 20.2
Underground Inferred 665 2.4 51.3

Indicated
and Inferre:d 965 2.3 71.5
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» Mineral Resources are not Ore Reserves and do not have demonstrated economic viability; e
e  The long-term commodity price assumption is USD1,800/0z Au.

e The open pit Mineral Resource are reported within an optimised pit shell above a 0.6 g/t
Au cut-off, and the underground Mineral Resources are reported outside the open pit shell
within contiguous regions identified by the MSO as satisfying RPEEE above a 1.2 g/t Au
cut-off grade.

e The reported Mineral Resources have an effective date of 31 December 2021. The
Competent Person for the declaration of Mineral Resources is Guy Dishaw, P.Geo., of
SRK Consulting (UK) Ltd.

e The Mineral Resource estimate was prepared by AMAK personnel and has been reviewed
by SRK. The Mineral Resource estimate considers drilling and sampling data up to
December 2021 and has been depleted by survey volumes representing mining to 31
December 2021.

. Mineral Resources are reported as undiluted. No mining recovery has been applied in the
Statement.

. Mineral Resources are reported inclusive of Mineral Reserves.

¢ Tonnages are reported in metric units, grades in grams per tonne (g/t), and the contained
metal in kilo troy ounces. Tonnages, grades, and contained metal totals are rounded
appropriately.

e Rounding, as required by reporting guidelines, may result in apparent summation.

e  This Draft Mineral Resource Statement has been prepared as an interim step at the specific
request of AMAK. SRK will prepare the final Mineral Resource Statement upon completion
of SRK'’s independent review and verification of all of the data supporting the MRE. The
independent review may result in changes to the above Draft Mineral Resource Statement.

Al Aqig

Mineral Resource Statement for Al Agiq, Kingdom of Saudi Arabia, as of December 2021.

Quantity Au

Project Cﬂle 0
j Type gory kt gt k oz
Open Pit Inferred 373 2.3 27.6
P Total 373 2.3 27.6
, Inferred 52 2 3.3

Al Aqi

qiq Underground Total 59 9 3.3
Total Open Pit and 425 2.3 30.9

Underground
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. Mineral Resources are not Ore Reserves and do not have demonstrated economic viability; e
. The long-term commodity price assumption is USD1,800/0z Au.

. The open pit Mineral Resource are reported within an optimised pit shell above a 0.5 g/t
Au cut-off, and the underground Mineral Resources are reported outside the open pit shell
within broad regions identified by the MSO as satisfying RPEEE above a 1.2 g/t Au cut-off
grade.

. The reported Mineral Resources have an effective date of 31 December 2021. The
Competent Person for the declaration of Mineral Resources is Guy Dishaw, P.Geo., of
SRK Consulting (UK) Ltd.

. The Mineral Resource estimate was prepared by AMAK personnel and has been reviewed
by SRK. The Mineral Resource estimate considers drilling and sampling data up to
December 2021, no mining has occurred at the Project to date.

. Mineral Resources are reported as undiluted. No mining recovery has been applied in the
Statement.

. Mineral Resources are reported inclusive of Mineral Reserves.

. Tonnages are reported in metric units, grades in grams per tonne (g/t), and the contained
metal in kilo troy ounces. Tonnages, grades, and contained metal totals are rounded
appropriately.

. Rounding, as required by reporting guidelines, may result in apparent summation.

. This Draft Mineral Resource Statement has been prepared as an interim step at the specific
request of AMAK. SRK will prepare the final Mineral Resource Statement upon completion
of SRK’s independent review and verification of all of the data supporting the MRE. The
independent review may result in changes to the above Draft Mineral Resource Statement.

Qvs
Mineral Resource Statement for QVS8, Kingdom of Saudi Arabia, as of December 2021.
Quantity Au

Project Type Category
kt glt k oz
Inferred 117 2.9 10.9

Qv-08 Open Pit

Total 117 29 10.9
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. Mineral Resources are not Ore Reserves and do not have demonstrated economic viability. e
e  The long-term commodity price assumption is USD1,800/0z Au.

e The open pit Mineral Resource are reported within an optimised pit shell above a 0.8 g/t
Au cut-off as satisfying RPEEE.

e The reported Mineral Resources have an effective date of 31 December 2021. The
Competent Person for the declaration of Mineral Resources is Guy Dishaw, P.Geo., of
SRK Consulting (UK) Ltd.

« The Mineral Resource estimate was prepared by AMAK personnel and has been reviewed
by SRK. The Mineral Resource estimate considers drilling and sampling data up to
December 2021, no mining has occurred at the Project to date.

. Mineral Resources are reported as undiluted. No mining recovery has been applied in the
Statement.

. Mineral Resource