Al Cuic i

Qassim Cement

—




Annual & ¥z 2t =) aundll Cuiouwl
ReportS s ) Qassim Cement

Custodian of two §
the Holy Mosques

His Royal
Highness Prince

Mohammed bin Salman bln Abdulaziz Al Saud

Crown Prince, Prime Minister

HH Royal
mhn oss Prince

His Royal Highness Prince e /4
Fahd bin Turki bin Faisal bin Turkl bln Abdulazm

Vice Governor of Al-Qassim Region












pundll |
Qassim Cement

JrroT fpCTT o




Annual & Yo Je=hhT=n) andll Giowl
HEBDFIE"%‘:*T"EU:":JJ Qassim Cement










Chapter

Board of Directors
One

and Committees

OCT 20323 OLT 2023
Cartifiad
K34

undll Cuawl
Qassim Cement

W




auadll Cuiowl Anual S Yo 5500
Qassim Cement Report et

Dr. Mohamed bin Nasir Al Dawood
Chairman

Eng. Muteb Bin Mohammed Al Shathri Eng. Omar Bin Abdullah Al Omar
Vice Chairman CEO & Board Member




Annual & ¥z 2t o=z
RepOrt S s

Mr. Tariq Bin Khaled Al Marshoud
Board Member

Mr.Saad Bin Ibrahim Al Moshaweh
Board Member

Dr. Ghazi bin Abdulrahim Al Rawi
Board Member

aundll ol
Qaﬁslm Cement

Mr. Abdulrahman bin M-::uha.med

Al Rawwaf
Board Member

Eng. Ahmed Bin Saleh Al Sultan
Board Member

Mr. Osama Bin Nasser Al Saif
Board Member






















punnbll |
Qassim Cement Report

Statement of Board of Directors Meetings for 2022

Meeting No. & Date

Meeting (218) Meeting (219) Meeting (220} Meeting (221) Meeting (222) Meeting (223) Meeting (224)
{Virtual) (Buraydah) (Riyadh) (Virtual) (Riyadh) {Riyadh) {Virtual)

13/07/2022 = 08/02/2022 = 17/05/2022 | 24/09/2022  04/10/2022 | 21/11/2022 | 28/12/2022

Dr. Mohamed bin Nasir

1 Al Dawood v v v v v v v
(Chairman)
Eng. Muteb Bin Mohammed

2 Alshathri V J J J J V J

| {Vicm Chalrmen) | | | . . . |

Mr. Tariq Bin khaled

3  AlMarshoud W W W J v A v
(Board Member)

4 Mr.Osama Bin Nasser Al Saif J " | v | A | v | v | v
(Board Membar)

' Mr. Abdulrahman bin
5  Mohamed Al Rawwaf v v AV A v i v
(Board Member)

' Mr.Saad Bin Ibrahim
6 Al Moshaweh v v v v v V v
(Board Member)
' Eng. Ahmed Bin Saleh
7  AlSultan v v V J v J V
_ (Board Membar)
Dr. Ghazi bin Abdulrahim
8  AlRawi v v v v v v v
_ (Board Member)
Eng. Omar Bin Abdullah

9 AlOmar v v v v v v v
{CEO & Board Member)

Attended +f Absent X

G. The Means by Which the Board of Directors Has Relied to Evaluate its Performance and that of
its Committees and Members, and the External Body that has Assessed and its Relationship with
the Company, if any.

The Board of Directors’ performance is assessed in accordance with the Corporate Governance Code. The
MNominations and Remuneration Committee determines and evaluates the weaknesses and strengths of the Board of
Directors, and proposes to address them in accordance with the company's interest.

H. Disclosure of the Remuneration of Board Members and Executive Management as stipulated
in Article 93 of the Corporate Governance Code.

The following is the text of the Remuneration Policy for the members of the board, the members of its committees and
executive management:

Policy Objectives

This policy aims to:
A. establish the criteria related to the performance of board members, board committees and executive management.
B. disclosure of the policy, and the actual payments.

C.establish a mechanism to verify the implementation of the policy to ensure the principle of transparency in dealing.
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Second: Board Committees and Audit Committee:

A. Executive Committee:

It is a subsidiary committee of the Board of Directors, acting in accordance with its authorities included in the commit-
tee's regulation and the directory of the company's approved authority matrix. The Executive Committee currently
consists of the Committee is currently composed of (5) five members appointed by the Board of Directors, and the term
of their membership is determined so that this period does not exceed the term of membership in the Board of Directors.

Members of the Committee:

asir Al Dawood Chairman MNon-Executive
Eng. Muteb Bin Mohammed Al Shathri Member Mon-Executive

Mr. 5aad Bin Ibrahim Al Moshaweh Member Independent

Dr. Ghazi bin Abdulrahim Al Rawi Member Independent
Eng. Omar Bin Abdullah Al Omar Member Executive

Scope of the Committee’s Work

» The Committee exercises its powers contained in the company's approved authority matrix.

» Holding periodic meetings to study the new work and constraints, and propose appropriate solutions to them. The
Committee shall raise to the Board of Directors issues that require a decision by the Board of Directors.

» Field visits to the factory whenever required.

» Reviewing the studies, reports and presentations submitted to the Committee, and make recommendations to the
management of the company and the Board of Directors to improve and develop the business.

» Guide the commercial sector, identify sales incentive frameworks and follow up sales activity.

« Directing the company's cash investment strategy and defining the business model.

= Supervising the selection of investment managers and monitoring the performance of investment portfolic.

= Supervising the risk management for the investments related issues.

« Carrying out the tasks and competences that the Board considers to be mandated by the Committee.

Statement of Executive Committee Meetings for 2022

Meeting No. & Date Meeting (310} Meeting (311) Meeting (312) Meeting (313) Meeting (314) Meeting (315)
(Riyadh) (\irtual) (virtual) (Riyadh) [irtual) virtual)
Member’s Name 03,/02/2022 15/04/2022 26/04/2022 27/07/2022 02112022 22122022

Dr. Mohamed bin Nasir Al Dawood

2 | Eng. Muteb Bin Mohammed Al-Shathri
3 | Mr. Saad Bin Ibrahim Al Moshaweh

4 | Dr.Ghazi bin Abdulrahim Al Rawi

= = = =
= = = | =
= = = =
= = = =
= = = =
= = = =

5 | Eng. Omar Bin Abdullah Al Omar

Attended +/ Absent X
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Statement of Nomination & Remuneration Committee meetings for 2022

Meeting No. & Date Mesting (42) Mesting (43) Meseting (44) Mezting (45)
5. . [Riyadh) (Riyadh) (virtual) (Wirtual)
Member's Name 27/02/2022 22/06/2022 241072022 14/12/2022

1 | Mr. Abdulrahman Bin Mohamed Al Rawwaf

3 | Mr.Tariq Bin khaled Al Marshoud v v v J

3 | Dr. Fahad Bin Mousa Al-Zahrani v v v v

Attended +/ Absent X

C. Audit Committee:

It is a committee formed by a resolution of the General Assembly of shareholders of the Company, which operates in
accordance with its authorities included in the Committee's regulation and the approved authority matrix, with a

minimum number of members of the three and not more than five.
The Audit Committee consists of (4) four members, (2) two of them are members of the Board of Directors, and the other

two members are from outside the Board.

Members of the Committee:

n Mr. 5aad Bin Ibrahim Al Moshaweh Chairman Independent
n Mr. Tariq Bin Khaled Al Marshoud Member Non-Executive
: : s From outside

Dr. Abduliah Bin Abdulrahman Al Buraidi Member the Beard

o : ’ From outside
Mr. Fawzi Bin Ibrahim Al Habib Member the Board

Scope of the Committee’s Work

Without any restrictions, the audit committee may:
« review the Company’s records and documents.
» request any clarification or statement from the Board members or the Executive Management.
« request that the Board calls for a General Assembly Meeting if its activities have been impeded by the Board or if the
Company has suffered significant losses and damages.

Tasks and Responsibilities of the Committee
The audit committee shall be competent in monitoring the Company's activities and ensuring the integrity and effectiveness
of the reports, financial statements and internal control systems. The duties of the audit committee shall particularly include

the following :
1. Financial Reports:

+ analyzing the Company's interim and annual financial statements before presenting them to the Board and providing its

opinion and recommendations thereon to ensure their integrity, fairmess and transparency;

» providing its technical opinion, at the request of the Board, regarding whether the Board's report and the Company's
financial statements are fair, balanced, understandable, and contain information that allows shareholders and investors to
assess the Company's financial position, performance, business model, and strategy;

« analyzing any important or non-familiar issues contained in the financial reports;

» accurately investigating any issues raised by the Company's chief financial officer or any person assuming his/her duties or
the Company's compliance officer or external auditor;

» examining the accounting estimates in respect of significant matters that are contained in the financial reports; and

» examining the accounting policies followed by the Company and providing its opinion and recommendations to the Board
thereon.







pundll kol Annual & Yo S 7<)
Qassim Cement @ Report ﬁ%*‘*:"']ﬂ”—'-l]

Third: Ownership of the Board of Directors and Senior Executives of the company's shares

Qassim Cement Board of Directors consists of natural members representing themselves, and legal members. The total
shares of the Chairman, natural members and senior executives are as following:

Member's Ownership:

Number of Shares

Member's Name Remarks Change Change as %

Beginning End of

of the year the year
Dr. Mohamed bin Nasir Al Dawood Chairman

PIF 21,019,080 21,019,080 - 0%
Eng. Muteb Bin Mohammed Al-Shathri Vice Chairman
Mr. Tariq Bin Khaled Al Marshoud Member
Gosl 12237013 4455000 | (7782,013)|  (63.6%)

Mr. Osama Bin Nasser Al Saif Member
Mr. Abdulrahman bin Mohamed Al Rawwaf Member Persomal 100 100 0%
Mr. Saad Bin Ibrahim Al Moshaweh Membser 0%
Eng. Ahmed Bin Saleh Al Sultan Member 0%
Dr. Ghazi bin Abdulrahim Al Rawi Member Personal 10 10 0%
Eng. OmarBin Abdullah Al Omar CED & member | Personal 1,000 1,000 0%

Important: The Company has no debt instruments.

Ownership of Relatives of Board Members:
There is no ownership of relatives of board members, except for what is mentioned above.

Ownership of Senior Executives, their Wives and their Children:

Number of Shares

Member's Name Remarks Change | Change as %
Beginning End of
of the year the year

Mr. Ghassan Abdulhalim Nofale 50 Personal 2,000 2,000 - 0%

Remuneration of the Board of Directors Members and Senior Executives:

The company pays to members of the Board of Directors expenses for attending meetings and annual remuneration in
compliance with the bylaw and remuneration policy, the company paid during the year 2022 (for the fiscal year 2021
dues) an amount of 3,713,110 SAR, represents the following:

= SAR 2,824,110 as annual remuneration for BOD membership in the Board and the board committees;

« SAR 200,000 as audit committee members from outside the board;

« SAR 200,000 as nominations and remuneration committee member from outside the board: and

« SAR 489,000 as allowances for attending the board and committees’ meetings during the year 2021.
The following is the total dues of the Board of Director’s members for the year 2022 and the actual payments made
during the year 2022 for five of the senior executives (including the CEO and CFO) .
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Due Remuneration for the Board of Director Members:

Fixed Remuneration

Description

technical

Board Meetings
Meating
In-Kind Benefits
Rewards against
administrative and
advisory work

Board Committes
1<)
heisa board mamber

Annual remuneration
Allowance for attending
5pecial Remuneration
for the Chairman, or
Managing Director
or the Secretary, if

Allowance for attending

(A) Independent Board of Directors Members:

Mr.5aad Bin Ibrahim Al Moshaweh 200,000 21,000 46,000 - - - 267,000
| Eng. Ahmed Bin Saleh Al Sultan 200,000 21,000 - . - - - 221,000
| Mr. Abdulrahman bin Mohamed Al Rawwaf 200,000 21,000 16,000 . - - - 237,000
Dr. Ghazi bin Abdulrahim Al Rawi 200,000 21,000 30,000 - - - 251,000
i Sub Total (A} 800,000 84 000 92 000 | - - - 976,000
Dr. Mohamed bin Masir Al Dawood 200,000 21,000 30,000 - - 200,000 451,000
Eng. Muteb Bin Mchammed Al Shathri 200,000 21,000 30,000 - - - 251,000
" Mir. Tarig Bin Khaled Al Marshoud 200,000 21,000 | 32,000 . 2 2 2 I 253,000
Mr. Osama Bin Nasser Al Saif 200,000 21,000 - - - - 221,000
. Sub Total (B) 800,000 84,000 92,000 : : 200,000 1,176,000
{C) Executive Board of Directors Memb
Eng. Omar Bin Abdullah Al Omar 200,000 21,000 30,000 - - - 251,000
Sub Total (C) 200,000 21,000 30,000 - = - 251,000
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Statement of Remuneration for Members of the Board Committees:

Ti
Report 22

Fixed bonuses
(Except the
allowance for
attending
the meetings)

allowance for
attending the
meetings

Description Total

Audit Committee Members:

Members of the Nomination and Remuneration Committee:

MrSaad Bin Ibrahim Al Moshaweh 100,000 16,000 116,000
Mr. Tariq Bin Khaled Al Marshoud 100,000 16,000 116,000
Dr. Abdullah Bin Abdul Rahman Al Buraidi (from outside the board) 100,000 16,000 116,000
Mr. Fawzy Bin Ibrahim Al Habib (from outside the board) 100,000 16,000 116,000
Total 400,000 64,000 464,000

Mr. Abdulrahman bin Mohamed Al Rawwaf 100,000 16,000 116,000
Mr. Tarig Bin Khaled Al Marshoud 100,000 16,000 116,000
Dr. Fahad Bin Mosa Al Zahrani 100,000 16,000 116,000
Total 300,000 | 48,000 348,000

Executive Committee Members:

Dr. Mohamed bin MNasir Al Dawood 100,000 320,000 130,000
Eng. Muteb Bin Mohammed Al Shathri 100,000 30,000 120,000
Eng. Omar Bin Abdullah Al Omar 100,000 30,000 120,000
MrSaad Bin Ibrahim Al Moshaweh 100,000 30,000 130,000
Dr. Ghaz bin Abdulrahim Al Rawi 100,000 30,000 130,000
Total 500,000 ! 150, 000 650,000

Payments to Five Senior Executives including the CEO and Finance Director:

The rewards of the five top executives who
recelved the highest remuneration
and compensation

Description

Salaries and com pensation 6,583,256
Allowances 1,955,608
Periodic and annual bonuses and incentive plans 4152207

Total

12,691,071
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Fourth: A statement of the dates of the shareholders’ general assembly’s held during
the last fiscal year, and the names of the board of director members attending those
general assemblies:

The Forty-eight
Ordinary
General Assembly on
23/03/2022

(Virtual)

1 Dr. Mohamed bin Nasir Al Dawood (Chairman, PIF) N

2 Eng. Muteb Bin Mohammed Al Shathri (Vice Chairman, PIF) o

3 Mr. Tariq Bin Khaled Al Marshoud (GOSI) 3

4 Mr. Osama Bin Nasser Al Saif (GOSI) 3

5 Mr. Abdulrahman bin Mohamed Al Rawwaf 3

& Mr. 5aad Bin Ibrahim Al Moshaweh o

7 Eng. Ahmed Bin Saleh Al Sultan W

B Dr. Ghazi bin Abdulrahim Al Rawi Y

Q Eng. Omar Bin Abdullah Al Omar (CED) Y

Attended +f Absent X

Fifth: the number of the company's requests for the shareholders’ register, dates and
reasons for those requests:

The number of company
recuests for shareholder Reason of request
register
1 177012022 Company's Proceduras
2 14/02/2022 Dividends File
3 2070372022 General Assembly
4 23/05/2022 Dividends File
5 27/08/2022 Dividends File
6 271172022 Dividends File
7 NA22022 Company's Proceduras
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Seventh: Conflict between the Audit Committee and the Board, or Rejected
Recommendations Related to Appointment or Dismissal of the Company's Auditor,
Determination of its fees, Evaluation of its Performance or Appointment of the
Internal Auditor, and Justifications for Such Conflicts If Any.

There are no recommendations from the Audit Committee that conflict with board decisions, or which the Board has
rejected to consider in relation to the appointment or dismissal of the Company's Auditor, determination of its fees,
evaluation of its performance or the appointment of the Internal Auditor.

Eighth: Any penalties, fines, precautionary measure or precaution restrictions
imposed on the company by the Capital Market Authority or any other supervisory,

regulatory or judicial authority.

During the year 2022, the company paid an amount of SAR 10 mn, representing a penalty based on the decision of the
Committee for Adjudication of Competition Law Violations. However, the company's management took the necessary
actions to submit an objection regarding this decision in front of the Administrative Court. The Company's Manage-
ment, supported by its Legal Advisor, believes that the previous decision is not final.
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Assets and liabilities during the last five years (in thousand SAR):

Serial Description 2022 mgsﬂtgged} 2020 2019 2018
1 Current Assets 1,133,528 1,207 529 ' 1,261,397 1,145,735 ' 1,076,736
2 Current Liabilities 204,972 232,256 252,107 225961 219,709
3 I Working Capital 928,556 975,273 | 1,008,290 . 919,774 [ B57,027
4 Other Long Term Assets 245,058 206,532 185,803 183,730 50014
5 I Fixed Assets 547,842 . 605,902 . 668,069 . 727 206 . 771937
& Total Assets 1,926,428 2019963 2,115,268 2,056,671 1,898,688
7 Other Liabilities 56,679 55,528 54,073 46,562 41542
B Total Liabilities 261,651 - 287,784 306,180 272573 261,251
g Paid-Up Capital 500,000 500,000 900,000 500,000 500,000
10 I Reserves and Retained Earnings 764,777 832,179 | 909,088 . 884,148 [ 737 436
1 Shareholders’ Equity (No Minority Interests) 1,664,777 1,732,179 1,806,088 1,784,148 1,637,436
12 Total Liabilities and Shareholders’ Equity 1,926,428 2,019963 2,115,268 2,056,671 1,898,688

Serlal Description 2022 {Rezs'%gged} 2020 2019 2018
1 Revenue 678456 722,798 898422 791,793 425729
2 Cost of Goods Sold 483,970 436,851 425191 365,350 285,377
3 Gross Profits 188,486 285,947 473231 426,443 140,352
4 G&A and 58D Total Expenses 46,593 29,546 50953 46454 28,468
5 Other income and expenses (net) 13,161 65,583 27,248 5346 23,164
& Zakat 24541 30,112 29691 24,600 14,250
7 Net Income (No Mincrity Interests) 130513 291,872 419,835 360,735 120,798

Serial Description 2022 R ezsotgge d) Change %o
1 Revenue 678,456 722798 {44,342) (6.19%)
2 Cost of Goods Sold 489970 . 436,851 53,119 . 12.2%
3 Gross Profits 188,486 285947 (97 461) (34.1%)
4 G&A and 5&D Total Expenses 46,593 _ 29546 17,047 . 57.7%
5 Operational Income 141893 256,401 {114,508 (44, 7%)
6 Other income and expenses (net) 13,161 _ 65,583 (52,422) (79.99%)
7 Zakat . . 24541 /] .30,1 12 . {5571) | (18.5%)
B Net Income {No Minority Interests) 130513 : 291 872 {161,353 (55.3%)

I -
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By Reviewing the Differences in the Operational Results Compared with the Previous Year
Results, the following is Evident:

Qassim Cement Company achieved revenues amounted of 678.5 million SAR in the fiscal year 2022 compared to 722.8
million SAR for the fiscal year 2021, with a decrease percentage of (6.1%), On the other hand the company closed the
fiscal year 2022 with an increase in the cost of goods sold with percentage of 12.2% compared with the year 2021. The
net income after Zakat for the year 2022 decreased to 130.5 million SAR, compared with (291.9) million SAR for the year
2021, with a decrease percentage of (55.3%) due to the decrease in sales value and volume, in addition the increase in

selling and distribution expenses, the increase in general and administrative expenses, the decrease in investment
return, and the decrease in other income (net).

The profits from operations for the year 2022 amounted of 141.9 million SAR compared with amount of 256.4 million
SAR for the year 2021, with a decrease percentage of (44.7%). Thus, earnings per share for the year 2022 amounted of
(1.45) SAR compared to (3.24) SAR for the year 2021, with a decrease percentage of (55.2%).

Commerical Sector and Sales Data

&

AmountIn SAR % Amount In SAR %
B Bulk cement 442,430,504 65%  ® Central Region 513,432,225 76%
= Bagged cement 236,025,713 35% = Northern Region 68,641,375 10%
® Western Region 64,955,971 9%
m Eastern Region 31426646 5%

Due Regular Payments:

Quarries fees

The company is subject to the mining investment law issued by Royal Decree No. M/47 dated 20/08/1425H, whereby an
annual accrual is recorded to be paid to the Ministry of Industry and Mineral Resources in the following year.

Zakat

The company is subject to the regulations of the General Authority for Zakat, Tax and Customs Authority (ZATCA) in the

KSA, whereby the amount of Zakat is recorded on accrual basis. The company has paid the due zakat for year 2021, and
has obtained a certificate from (ZATCA) valid until 30-04-2023.

Value-Added Tax

The company is subject to the value-added tax (VAT) law issued by council of ministers’ resolution no. 654 dated
01/11/1438H, the company filling its monthly VAT returns since the beginning of year 2018, and pays it on a monthly
basis during the statutory period.













Annual &
Reporis
E——

Chapter

Three
















punnbll |
Qassim Cement Report

The risks that are mentioned in the chartered accountants disclosures, they are only to
clarify the company’s position on those risks, and they are as follows:

Financial Risk Management:

The Company has exposure to the following risks from its use of financial instruments:

1 - Credit Risk

Credit risk is the risk of financial loss to the Company if a customer or counterparty fails to meet its contractual obliga-
tions and arises principally from the Company's trade receivables and cash and cash equivalents. The carrying amount
of financial asset represents the maximum credit exposure.

2 - Liquidity Risk
Liquidity risk is the difficulties that an entity will encounter in raising funds to meet commitments related to financial
instruments. Liquidity risk may result from the inability to sell financial assets quickly at an amount close to its fair value.
Liquidity risk is managed by monitoring liquidity on an ongoing basis and ensuring that sufficient financial resources are
in place.

3 - Market Risk

Market risk is the risk of possible impact of changes in market prices, such as foreign exchange rates and commission
rates. The objective of market risk management is to manage and control market risk exposures within acceptable
parameters, while optimizing the return.

Third: The Results of the Annual Review of the Effectiveness of the Internal Control

Procedures, in addition to the Opinion of the Audit Committee on the Adequacy of
the Internal Control system:

The Audit Committee continuously develops and supports internal control and monitoring systems, where the internal
audit section conducts risk-based audit plan, which is constantly adopted and monitored by the Audit Committee. The
audit processes aim to evaluate the internal control systems. The audit processes carried out by our internal audit section
and the external auditors show the adequacy of the company's internal control system, and did not present any funda-

mental weakness in the company's internal control system.
Accordingly, the Audit Committee believes that the internal control system is effective amd adequate.
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