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      Banking                   Doha Bank – One off hits profit  

Doha Bank reported 2023 operating income of QAR 2.8bn (vs. 2.9n, -ve 
2.7% YoY) and net income of QAR 575mn (vs. QAR 579mn, +0.7% YoY). 
The net interest income declined by 7.5% YoY, driven by higher interest 
expenses as cost of funds increased by 230bps YoY on an increased 
deposit book (+2.9% YoY, +13.8% QoQ) while the net loan book was flat 
YoY. The +16.2% YoY growth in non-interest income was aided by one off 
income from recoveries from reinsurers at QAR 69mn, while the income 
from securities improved by 341% YoY and net forex gains declined by 
31% YoY. The mix of non-interest income was volatile and excluding the 
one-off recovery, the growth was at 5.3% YoY. The reported net income of 
QAR 579mn, was flat at 0.7% YoY as the incremental gain of QAR 344mn 
from lower impairment charge was offset by one off litigation expenses of 
QAR 162mn. The one-off litigation expenses were on account of adverse 
court verdict against the bank. The net impact of the dual one-offs was 
negative 98mn, without these one-offs, the net income increased by 17.6% 
YoY. Despite lower impairment charge, the bank’s NPL declined by 93bps 
YoY to 7.36%, while the stage 3 provision coverage continued to remain 
low at 59%. Overall, the year is a beat in terms of profitability adjusted for 
one-offs, however, the increase in NPL and low stage 3 provision coverage 
continues to be negative. We had recommended a HOLD rating with a 
target price of 1.83/share, we continue to maintain this rating, with no 
change in target price.  
 
Growth constraints to continue in near term: The bank has to maintain a 
regulatory limit of 100% in terms of Loan to deposit ratio (LDR) vs. 2023 adjusted 
LDR of 104%, hence it has focused on increasing the deposits and grow its loan 
book in a calibrated manner. The 2023 reported LDR ratio is 112%, however as 
informed by the company certain long-term deposits are excluded for the 
purpose of calculation of LDR ratio. The bank has to further reduce the LDR to 
100% from the current 104%, hence in the near term the loan growth would be 
moderate, even as the bank improves its investment book (+21.7% YoY, +11.2% 
QoQ) to maintain yields. In 3Q23, the bank’s loan book and deposit book’s 
declining trend reversed and the same continues in 4Q23 as well. However, high 
concentration of 2023 loan book continues with 56% of loans to real estate and 
commercial segment, even as the overdraft to government and GREs declined 
by 82% YoY. The low growth in low loan book coupled with unfavorable change 
in mix puts stress in the loan book, even as NPL ratio increase. On the deposits 
front too, push for growth has resulted in more term deposit mobilization, rather 
than low-cost CASA deposits. The share of CASA deposits declined to 21.8% in 
2023 from 24.8% in 2022, even as term deposits increased by 6.6% YoY. In 
order to maintain yields and NIMs, the bank has been looking to grow its 
investment book, which is now 30% of the asset base. While the management 
has given a guidance of private loan book growth of 5% for 2024, we have 
factored in a net loan book growth of 3.7%. The management also guided for a 
minimum CAR of 17% for 2024 as against the current 2023 CAR of 19.25%, 
indicating adequate capital for growth even as the management looks to improve 
credit mix. 
 
The outlook for the bank remains unchanged and at the current market price the 
bank is trading at 2024 P/E of 8.6x, P/B of 0.5x, given the asset mix and quality. 
We continue to maintain a HOLD rating with a target price of QAR 1.83/share, 
which provides an upside of 7.2% from current market price. The stock is trading 
at a dividend yield of 5.3% 
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Valuation Snapshot 

 

Summary of key numbers 

  

Amt in QR bn 2020 2021 2022 2023 2024E 2025E 2026E 2027E

Loan Book 65.5          62.7          58.1          58.0          60.1          62.0          63.8          65.1          

Gross NPL (%) 6.0% 5.8% 6.4% 7.4% 6.5% 6.0% 5.5% 5.0%

Deposits 55.1          50.4          50.1          51.6          53.1          54.7          55.8          56.9          

NII 2.3            2.6            2.3            2.1            2.1            2.1            2.1            2.3            

PAT 0.7            0.7            0.8            0.8            0.8            0.9            1.0            1.1            

P/E           14.1           17.9           10.4             9.6             8.6             7.7             6.9             6.1 

P/B             0.7             0.9             0.6             0.5             0.5             0.5             0.5             0.4 

Dividend Yield 3.3% 2.6% 3.9% 4.2% 5.3% 5.9% 7.0% 7.0%

in QAR mn 4Q23 3Q23 QoQ (%) 4Q22 YoY (%) 2023A 2022A YoY (%) 2023A 2024E

Operating Income 682         794         -14.0% 631         8.1% 2,829       2,909       -2.7% 2,829       3,100       

Operating Expenses -241        -244        -1.3% -211        14.3% -946        -894        5.8% -946        -1,039     

Operating Profit 441         549         -19.7% 420         5.0% 1,883       2,015       -6.5% 1,883       2,062       

Provision Expenses (loans) -123        -297        -58.5% -289        -57.3% -892        -970        -8.0% -892        -893        

Provision expenses (Sec/others) 9             6             58.0% -254        -103.7% 35           -231        -115.2% 35           25           

Litigation expenses* -162        -          nm -          nm -162        -          nm -162        -          

Profit after tax 165         258         -35.9% -123        -234.5% 864         813         6.2% 864         1,194       

Income tax expenses -23          -23          0.2% -45          -48.8% -95          -48          97.0% -95          -140        

Tier 1 bond -190        -          - -190        nm -190        -190        nm -190        -190        

Profit for the year -48          235         -120.4% -358        -86.6% 579         575         0.7% 579         863         

Loan Book 58,010     56,679     2.3% 58,079     -0.1% 58,010     58,079     -0.1% 58,010     65,102     

Deposits 51,573     45,311     13.8% 50,130     2.9% 51,573     50,130     2.9% 51,573     56,924     

Total Equity (Excl tier 1 bond) 10,444     10,374     0.7% 10,079     3.6% 10,444     10,079     3.6% 10,444     12,046     

Cost to Income 35.38% 30.81% 33.45% 33.44% 30.74% 33.44% 33.50%

NPL ratio 7.36% 6.17% 6.43% 7.36% 6.43% 7.36% 5.00%

Net Loan to Deposit 112.48% 125.09% 115.86% 112.48% 115.86% 112.48% 114.37%

*one off expenses in 4Q23, operating income includes QAR 69mn, one off income from insurance business
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Income Statement (QAR Mn) 2020 2021 2022 2023 2024E 2025E 2026E 2027E

Interest Income 3,744 3,558 3,945 5,618 5,602 5,532 5,689 5,887

Interest Expense -1,424 -972 -1,623 -3,470 -3,552 -3,464 -3,584 -3,604

Net Interest Income 2,320 2,585 2,322 2,148 2,050 2,068 2,105 2,283

Non Interest Income 617 521 586 681 713 732 768 817

Net Operating Income 2,937 3,106 2,909 2,829 2,764 2,800 2,872 3,100

Operating Expenses -868 -876 -894 -946 -940 -938 -977 -1,039

Impairment charge -1,365 -1,485 -1,201 -857 -930 -893 -817 -868

Profit Before Taxation 704 746 814 865 895 970 1,080 1,194

Tax expense -1 -43 -48 -95 -87 -94 -121 -140

Profit for the year 703 704 765 769 808 875 958 1,054

Balance sheet (QAR Mn) 2020 2021 2022 2023 2024E 2025E 2026E 2027E

Cash and balances with Central Bank 6,895 5,887 3,668 4,842 4,545 4,659 4,223 4,501

Due from banks 3,674 5,365 8,651 5,497 5,772 6,060 6,363 6,682

Loans & advances to customers 65,450 62,667 58,079 58,010 60,149 61,953 63,825 65,102

Investment securities/associates 24,678 25,094 24,974 30,396 31,916 33,512 35,187 36,947

Property and Equipment/Intangibles 714 689 665 619 536 452 366 273

Other Assets 2,130 1,401 1,609 1,891 1,986 2,085 2,189 2,299

Total Assets 103,540 101,103 97,645 101,255 104,903 108,722 112,155 115,803

LIABILITIES AND SHAREHOLDER'S EQUITY

Due to banks 23,037 22,511 19,239 23,908 25,104 26,359 27,677 29,061

Customers' deposits 55,054 50,356 50,130 51,573 53,120 54,714 55,808 56,924

Debt Securities 328 1,892 2,516 2,588 2,718 2,854 2,996 3,146

Other Borrowings 8,217 9,738 8,891 5,928 6,225 6,536 6,863 7,206

Other Liabilities 3,110 2,351 2,790 2,813 2,954 3,102 3,257 3,420

Total Liabilities 89,746 86,847 83,566 86,811 90,120 93,564 96,601 99,757

Paid-up Capital 3,100 3,100 3,100 3,100 3,100 3,100 3,100 3,100

Other Reserves 6,035 6,222 6,202 6,358 6,358 6,358 6,358 6,358

Retained earnings 660 933 776 986 1,324 1,699 2,096 2,588

Shareholder's Equity 9,795 10,256 10,079 10,444 10,783 11,158 11,554 12,046

Non - Controlling Interests 0 0 0 0 0 0 0 0

Tier 1 Perpetual subordinated bonds 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000

Total Equity 13,795 14,256 14,079 14,444 14,783 15,158 15,554 16,046

Total Liabilities and Equity 103,540 101,103 97,645 101,255 104,903 108,722 112,155 115,803

Cash Flow Statement (QAR Mn) 2020 2021 2022 2023 2024E 2025E 2026E 2027E

Cash flow from operating activities -3,146 -2,061 810 6,210 1,265 1,763 1,332 2,106

Cash flow from investing activities 1,964 -415 -169 -5,310 -1,520 -1,596 -1,676 -1,759

Cash flow from financing activities 985 2,833 -898 -3,365 -43 -53 -93 -69

Net change in cash -197 356 -257 -2,465 -298 115 -436 277

Cash at the end of period 7,002 7,358 7,101 4,636 4,545 4,659 4,223 4,501
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Key ratios 2020 2021 2022 2023 2024E 2025E 2026E 2027E

Operating performance

Yield on average earning assets 3.6% 3.4% 4.1% 5.9% 5.7% 5.6% 5.5% 5.5%

Cost of funds 1.6% 1.1% 2.0% 4.3% 4.2% 3.9% 3.9% 3.8%

Interest spread 2.0% 2.4% 2.1% 1.6% 1.6% 1.7% 1.6% 1.7%

NIM 2.3% 2.6% 2.4% 2.2% 2.1% 2.0% 2.0% 2.1%

Interest income/operating income 127.5% 114.5% 135.6% 198.6% 202.7% 197.6% 198.1% 189.9%

Net interest income/operating income 79.0% 83.2% 79.8% 75.9% 74.2% 73.9% 73.3% 73.6%

Non interest income/operating income 21.0% 16.8% 20.2% 24.1% 25.8% 26.1% 26.7% 26.4%

Cost to income ratio 29.5% 28.2% 30.7% 33.4% 34.0% 33.5% 34.0% 33.5%

Liquidity

Net Loan to Deposit Ratio 118.9% 124.4% 115.9% 112.5% 113.2% 113.2% 114.4% 114.4%

Customer deposits/total deposits 70.5% 69.1% 72.3% 68.3% 67.9% 67.5% 66.8% 66.2%

Net loans to customer deposits 118.9% 124.4% 115.9% 112.5% 113.2% 113.2% 114.4% 114.4%

Investments/total assets 23.8% 24.8% 25.6% 30.0% 30.4% 30.8% 31.4% 31.9%

Asset quality

Stage 1 loan ratio 65.9% 65.4% 62.7% 61.2% 63.0% 63.0% 63.0% 63.0%

Stage 2 loan ratio 28.1% 28.8% 30.9% 31.5% 30.5% 31.0% 31.5% 32.0%

Gross NPL ratio 6.0% 5.8% 6.4% 7.4% 6.5% 6.0% 5.5% 5.0%

Provision as a % of gross loans 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

NPL Coverage 81.4% 77.5% 87.1% 83.2% 84.6% 91.7% 95.5% 105.0%

Cost of credit 2.0% 2.2% 1.6% 1.4% 1.5% 1.4% 1.3% 1.3%

Stage 1 coverage 0.3% 0.3% 0.2% 0.2% 0.3% 0.3% 0.3% 0.3%

Stage 2 coverage 5.1% 4.5% 5.1% 5.1% 4.4% 5.3% 5.4% 6.3%

Stage 3 coverage 54.0% 51.4% 60.5% 59.2% 61.0% 61.0% 61.0% 61.0%

Capital adequacy

Tier I ratio 18.6% 19.0% 18.8% 18.1% 18.8% 18.6% 18.5% 18.5%

Tier II ratio 1.1% 1.1% 1.1% 1.2% 1.1% 1.1% 1.1% 1.0%

CAR 19.8% 20.2% 19.9% 19.2% 19.9% 19.7% 19.6% 19.5%

Net Equity to Gross Loans 14.2% 15.6% 16.4% 16.9% 16.9% 17.0% 17.2% 17.5%

Net Equity to Total Assets 9.5% 10.1% 10.3% 10.3% 10.3% 10.3% 10.3% 10.4%

Return ratios

Reported ROE 5.2% 5.0% 5.4% 5.4% 5.5% 5.8% 6.2% 6.7%

Adjusted ROE 5.2% 5.1% 5.7% 5.6% 5.8% 6.2% 6.8% 7.3%

ROA 0.5% 0.5% 0.6% 0.6% 0.6% 0.6% 0.7% 0.8%

RoRWA 0.7% 0.7% 0.8% 0.8% 0.8% 0.9% 0.9% 1.0%

Per share ratios

EPS 0.16 0.16 0.19 0.19 0.20 0.22 0.25 0.28

BVPS 3.16 3.31 3.25 3.37 3.48 3.60 3.73 3.89

DPS 0.08 0.08 0.08 0.08 0.09 0.10 0.12 0.12

Valuation

Price 2.3 2.9 1.9 1.8 1.7 1.7 1.7 1.7

P/E 14.1 17.9 10.4 9.6 8.6 7.7 6.9 6.1

P/B 0.7 0.9 0.6 0.5 0.5 0.5 0.5 0.4

Dividend Yield 3.3% 2.6% 3.9% 4.2% 5.3% 5.9% 7.0% 7.0%
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Strong Sell This recommendation is used for stocks whose current market price

offers a premium to our 12-Month target price and has a downside

side potential in excess of 20%
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Hold

This recommendation is used for stocks whose current market price

offers a deep discount to our 12-Month target price and has an

upside potential in excess of 20%
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This recommendation is used for stocks whose current market price

offers a premium to our 12-Month target price and has a downside

side potential between -10% to -20%

This recommendation is used for stocks whose current market price

offers a discount to our 12-Month target price and has an upside

potential between 0% to 10%

Buy This recommendation is used for stocks whose current market price

offers a discount to our 12-Month target price and has an upside

potential between 10% to 20%
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This document is not for public distribution and has been furnished to you solely for your information and must not be reproduced or redistributed to 

any other person. Persons into whose possession this document may come are required to observe these restrictions. Opinion expressed is our 

current opinion as of the date appearing on this material only. We do not undertake to advise you as to any change of our views expressed in this 

document. While we endeavor to update on a reasonable basis the information discussed in this material, United Securities, its subsidiaries and 

associated companies, their directors and employees are under no obligation to update or keep the information current. Also, there may be regulatory, 

compliance, or other reasons that prevent us from doing so. Prospective investors and others are cautioned that any forward-looking statements are 

not predictions and may be subject to change without notice. Our proprietary trading and investment businesses may make investment decisions that 

are inconsistent with the recommendations expressed herein. The information in this document has been printed on the basis of publicly available 

information, internal data and other reliable sources believed to be true and are for general guidance only. While every effort is made to ensure the 

accuracy and completeness of information contained, the company takes no guarantee and assumes no liability for any errors or omissions of the 

information. No one can use the information as the basis for any claim, demand or cause of action.  

Recipients of this material should rely on their own investigations and take their own professional advice. Each recipient of this document should make 

such investigations as it deems necessary to arrive at an independent evaluation of an investment in the securities of companies referred to in this 

document (including the merits and risks involved), and should consult their own advisors to determine the merits and risks of such an investment. 

Price and value of the investments referred to in this material may go up or down. Past performance is not a guide for future performance. United 

Securities LLC, and affiliates, including the analyst who has issued this report, may, on the date of this report, and from time to time, have long or 

short positions in, and buy or sell the securities of the companies mentioned herein or engage in any other transaction involving such securities and 

earn brokerage or compensation or act as advisor or have other potential conflict of interest with respect to company/ies mentioned herein or 

inconsistent with any recommendation and related information and opinions. United Securities LLC and affiliates may seek to provide or have engaged 

in providing corporate finance, investment banking or other advisory services in a merger or specific transaction to the companies referred to in this 

report, as on the date of this report or in the past.  


