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Chairman’s message

In the name of Allah, most gracious most merciful

| am pleased to present to you Doha Insurance Group’s annual governance report for the financial year ended 31 December 2018,
reflecting the requirements of the Qatar Financial Market Authority Decision No. 5 of 2016 to issue a corporate governance system.
Based on the law, companies listed on the main market must disclose their commitment to applying the principles and provisions of
the system. | would also like to point out that Doha Insurance Group is committed to comply with any principles or provisions of the
code to identify the materials that have not been complied with, the reasons for non-application, and compliance with the principle
of transparency, which the system urges.

Doha Insurance Group’s Board of Directors is pleased to present the Company's Corporate Governance Report for 2018 to the Qatar
Financial Markets Authority as an integral part of the Annual Report. The report includes information on the application of its
principles and provisions and the new procedures and policies adopted by the Group in 2018, which we hope the Group has
considered as a new asset of commitment to the implementation of the governance system for the better.

God bless.

Nawaf Nasser bin Khaled Al Thani

Chairman of Board of Directors
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1. Company Profile

Doha Insurance Group (Q.S.C.) was established by the Emiri Decree No. (30) of 2 October 1999 to practice insurance and
reinsurance activities in response to the requirements of the insurance sector at the time, in view of the rapid economic
growth with a capital and capacity of QR 127,240,000 distributed to 12,724,000 shares of nominal value per share of 10
Qatari Riyals paid in full. During the previous years, its paid-up capital was increased by the extraordinary General Assembly
resolutions to settle at QR 500,000,000 distributed over 50,000,000 fully paid-up shares. In 2006, the Group established the
Islamic Takaful branch under the name of "Doha Takaful" to carry out insurance and reinsurance activities in accordance with
the Islamic Sharia’a rules on a non-interest basis. In addition, the approval of the Qatar Central Bank was recently obtained to
transform the Islamic branch into a limited liability company. In the past years, the Group has also opened branches and
representative offices regionally and internationally.

The Group was restructured during 2017 according to the table below:

) Entity’s
Name of Legal Entity . Country
business
General C Ring Road, 207
Doha Insurance Group —
1 Branch Insurance and Qatar Doha Doha, Qatar p.o. box
Head Quarter i
Reinsurance 7171
General Opposite Boutique
Doha Insurance Group —
2 ) Branch Insurance and Qatar Doha Hotel, Al Jasra Street,
Souq Wagqif Branch i
Reinsurance Doha, Qatar 7171
General i ildi
3 Doha Insurance Group — 5 h | d Qat Boh el ey,
ranc nsurance an atar oha
Industrial Area Branch . Area B, Eastern
Reinsurance Industrial Street / Al
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Rayyan, Doha, Qatar
7171
Fully Islamic )
Doha Takaful — C Ring Road 248
4 owned Insurance / Qatar Doha
Headquarter Qatar 7171«Doha
company Takaful
Floor 2, Gate Village
. Fully General . Building 8, Dubai
MenaRe Underwriters United Arab .
5 L owned Insurance and . Doha International
Limited i Emirates . .
company Reinsurance Financial Center,
Dubai, 507056
Dawood Amoun
Fully General . .
. . Street, Sin El Fil, 8th
6 MenaRe Life owned Insurance and Lebanon Beirut .
) Floor, Office 8,
company Reinsurance .
Beirut, Lebanon
C/0O Callidus, 54
Fully General :
) United Fenchurch Street,
7 MenaRe Specialty LTD owned Insurance and . London
) Kingdom London, England,
company Reinsurance
EC3M 3JY
Rue GuillaumeJ. 5
Fully
. Real Estate Kroll L-1882
8 Schwenke Zentrum Sarl | owned Luxemburg Luxemburg
Investments Luxembourg
company .
(Létzebuerg)
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Full
Barzan Technology i
9 ) owned IT / Software Jordan Amman Amman, Jordan
Solutions
company

2. Report on the Group’s Corporate Governance

The Group governance involves an internal system that encompasses policies, individuals and processes in order to achieve
the interests of shareholders and other stakeholders through effective direction and control of management activities using
objectivity and integrity. We at Doha Insurance Group believe that corporate governance is a way of doing business, not just
a legal obligation. We see corporate governance as an inspiration to us and a means to enhance investor and stakeholder
confidence.

In order to serve our partners better, the Group is committed to developing and supporting a corporate governance structure
that reflects the highest standards of control, independence and transparency. The Corporate Governance Structure is based
on the Governance Code for Companies and Legal Entities Listed on the Main Market, published by the Qatar Financial Market
Authority (Governance Code) on May 15, 2017, the general reference consists of laws and regulations which are implemented
in the State of Qatar, including the requirements of the Qatar Stock Exchange and Qatar Central Bank.

The Corporate Governance Report highlights the key elements of the governance system and was designed and implemented
to reflect the Group's governance requirements for the reporting period from 1 January 2018 to 31 December 2018.

3. Steps taken to achieve compliance with the QFMA Governance Code

Article (2) of the QFMA’s Board of Directors decision number 5 of 2016 on the Corporate Governance Code, urges all legal
entities listed in the main market to comply with the provisions of the Code within the permitted period.

DOHA
INSURANCE
GROUP
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Under the guidance of its Board of Directors, DIG has worked to develop an integrated vision of the requirements of the
Corporate Governance Code, which included the steps necessary to comply with them. Furthermore, DIG contracted an
internationally acclaimed consultant (KPMG) to work jointly with the concerned persons in the Company to reconcile the
Company with the requirements of the Code.

In addition to the efforts that have been made, the Group will adjust the situation by updating all necessary working
standards, policies and practices of the Group.

4. Shareholders

The Doha Insurance Group respects and appreciates the rights of its shareholders, as the rights stipulated for the
shareholders of the Company's Articles of Association include, inter alia:

1. Access to property records,

2. Attendance of the Ordinary General Assembly and Extraordinary General Assembly,
3. Exercise of voting rights,

4. Delegation of voting rights to representatives,

5. Distribution of profits According to the Ordinary General Assembly,

6. Request for the convening of the General Assembly,

7. Development and discussion of the AGM agenda,

8. The right to receive responses to questions raised,

9. Method of voting to elect the Board,

10. Participation in key decisions through the Ordinary General Assembly, etc.
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The Ordinary General Assembly held its annual meeting on 18 March 2018, during which the following resolutions were

adopted:

First: The results of the AGM:

The Ordinary General Meeting of the Group has approved its agenda as follows:

1.

10.

11

12.

Approve the Board of Directors' report on the Group's activity and financial position for the financial year ended
31/12/2017 and the Group's work plan for 2018.

Approval of the report of the Sharia’a Supervisory Board on the financial statements of the Islamic Group "Doha
Takaful" for the financial year ended 31/12/2017.

Approving the auditors' report on the Group's budget and final accounts for the financial year ended 31/12/2017.
Approval of the Group's budget and profit and loss account for the financial year ended 31/12/2017.

Approve the Board of Directors' recommendation to distribute cash dividend of 7.5% of the nominal value per share
of QR 0.75 (seventy-five dirhams per share).

Clear the Board of Directors members from liability for the financial period ended 31/12/2017, and determine their
remuneration for a total amount of QR 2.67 million.

Approval of the Corporate Governance Report for 2017.

Approval of the Rewards Policy.

Approval of the Candidacy policy and the election of the members of the Board of Directors.

Appointing the Sharia’a Supervisory Board headed by Dr. Ali Mohiuddin Al-Qura Daghi with two other members for
a period of three years to monitor, supervise and present advisory opinions on the business of Doha Takaful
Company, a limited liability company wholly owned by Doha Insurance Group.

. Appointment of the External Auditor of the Office of Deloitte & Touche for the fiscal year 2018 against a fee of (278

thousand Qatari Riyal).
Approval of the winners by acclamation for membership of the Board of Directors for the next three years (2018-
2020) as follows:
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‘ Board Member Name

Sheikh Nawaf Nasser Bin Khaled Al-Thani
Sheikh Khalifa Bin Jassem Bin Mohammed Al-Thani
Mr. Adel Ali bin Ali Almuslimani

Sheikh Jabor Hamad Al-Thani

Sheikh Ali Ghanim Ali Al-Thani

Mr. Hassan Jassem Darwish Fakhroo

Mr. Victor Nazeem Redha Agha

Mr. Hussam Abdul Salam Mohammed Abu Essa
Mr. Soud Omer Al-Mana

Mr. Ahmed Yousif Kamal

Major Den Dahlan Jam’an Al-Hamad

O 0N U WN|(FP
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Second: Extraordinary General Assembly Meeting:
The Extraordinary General Meeting of the Group has approved its agenda as follows:

1. Approval of the Extraordinary General Assembly to amend the first paragraph of Article (2) of the Articles of Association
of the Group regarding the Group's objectives by adding the reinsurance activity after the amendment as follows: "The
Group's objectives are to practice insurance and reinsurance of all types traded and declared and investment of capital

and property”.

2. Approving the amendment of the Group's Articles of Association in accordance with the Governance Code for
Companies and Legal Entities Listed on the Main Market as issued by the Board of Directors of Qatar Financial Markets

Authority No. (5) of 2016.

10
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3. Approve the authorization of the Chairman of the Board of Directors or his deputy individually to sign off to amend the

Statute in accordance with the above.

5. Board of Directors

The Board of Directors oversees the Group, has all the powers necessary to organize and manage the business operations, and
carries out the business follow-up functions as well as verifying the proper conduct to further the Group's strategic and business
objectives.

Doha Insurance Group Organization Structure

Board of Directors

, :

Managing Director

Group President
(Bassam Hussein)

Doha Insumnce Sroup

Chief Excautive Officer .
{Fassimm A A Al-haftah)

' Chief Investment Officer Chief Operating Officer - wof Fi <
= . - Deputy CE0— Motor & Legal Affairs Chief Financiall Officer
.
DOHA
INSURANCE
GROUP
oneion 11




Doha Insurance Group
Corporate Governance Report 2018

6. The Delegation of Authority

6.1. Board Charter

DIG has adopted a Board Charter for its Board to assist in the exercise of its powers and fulfillment of its duties. The Charter
details the purpose of the Board, its composition, meetings proceedings and responsibilities of the Board.

DIG will take advantage of the permitted period from the QFMA to ensure compliance to the provisions of the newly
introduced Code of Governance, specifically articles 8 and 9. Once approved, the amended Board Charter will be published
on DIG’s website for general reference by the stakeholders.

6.2. Board Code of Conduct

The Board of Directors of DIG is committed to the highest standards of integrity and business conduct. The Board believes that
operating with the highest level of honesty and integrity is critical to protecting the interests of the shareholders, the general
public and the clients of DIG. The amended Board Code of Conduct will be published on the corporate website for the general
reference of the stakeholders.

DOHA
INSURANCE
GROUP
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6.3. Board Composition

The table below contains information on the current members of the Board of Directors, the number of shares and the

percentage of ownership at the end of 31/12/2018:

Shares owned Representation
First Appointment Representation (Share Capital of the Board of
%) Directors
Sheikh Nawaf Nasser Non-independent | 198,498 = Board Member in
1 hai A i in 2 Hi If q
Bin Khaled Al-Thani* Chairman ppointed in 2000 imse onexecutive N Salam International
. . . Arabian
Sheikh Khahfa Bin Deputy . . Construction Independent 225,022
2 Jassem Bin . Appointed in 2004 . . -
Mohammed Al-Thani Chairman Engineering non-executive (0.45%)
Company (ACEC)
= Board Member in
Non-ind dent | 196,470 Milaha
Mr. Adel Ali bin Ali Delegated O=IueEEhe Em ,
3 Alrrnusliemanli*m ! Ier(;?ze‘: Appointed in 2000 Himself = Board Member in
o i 0,
non-executive (0.39%) Qatar Electricity
and Water Co.
; Non-independent | 205,542
4 Sheikh J.abor Hamad Member Appointed in 2000 Himself -
Al-Thani non-executive (0.41%)
= Board Member in
; ; LA b Independent 50,000 Qatar Islamic Bank
5 Sheikh A.|I Ghanim Ali Member Appointed in 2014 Ali bin ghanem .
Al-Thani al Thani Group non-executive (0.10%) = Board Member in
Salam International
Non-independent | 318,016
6 Mr. H.assan Jasse*m Member Appointed in 2000 Himself -
Darwish Fakhroo non-executive (0.64%)
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Mr. Victor N . _ Non-independent | 334,951 Board Member in
7 f. victor Nazeem Member | Appointed in 2006 Halul Company Ahli Bank
Redha Agha non-executive (0.67%)
Mr. Hussam Abdul Non-independent | 181,194 Vice Chairman in
8 Salam Mohammed Member Appointed in 2000 Himself .
Abu Esca® non-executive (0.36%) Salam International
- Independent 134,532
9 Ll OE Member Appointed in 2000 Al Mana Group -
Mana non-executive (0.27%)
Board Member in
Al sakhama Non-ind dent | 2.451 932 Qatar National
: ; on-independen ,451,
10 KMarr'n/;hmEd Yousif Member | Appointed in 2018 zf‘:t'gi tgi‘ng - Bank
. - 1 0,
ol non-executive (4.9%) Board Member in
QiMC
; Independent 318,016
11 MaJ,OI‘ Den Dahlan Member | Appointed in 2000 Armed Forces )
Jam’an Al-Hamad Investment Fund | on-executive (1.21%)

*They have direct business dealings with the group represented in the insurance contracts

DOHA
INSURANCE
GROUP
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6.4. Board Meetings

In accordance with the Board Charter, the Board has met 6 times in 2018 as per the table below:

BoD . Attending No. of days between Votes by Absent
Meetings Date of Meeting Members previous meeting Proxy Members
1 5 February 2018 8 - - 3
2 18 March 2018 10 41 - 1
3 18 April 2018 6 31 4 1
4 31 July 2018 8 104* 2 1
5 29 October 2018 8 90 1 2
6 19 December 2018 9 51 - 2

*The three-month period was exceeded at the meeting of the Board of Directors No. (4) for the year 2018 due to the pressures of summer vacations
and most of the members of the Board of Directors were outside the country.

6.5. Board Member Induction and Ongoing Educational Development

Members of the newly elected board of directors must be familiar with the structure of the group and management and all
other information that enables them to exercise their new functions.

Accordingly, the Group has developed a training policy for Board members providing them with an update on matters as well
as support for continuing education and knowledge. In this context, in order to develop the performance of the Board of
Directors and its committees, the Secretary of the Board in coordination with a global expert firm (KPMG), has introduced an
executive presentation at the Group's headquarters on corporate governance to ensure the most important changes and
requirements of the Code of Governance. The presentation also included awareness of group control, disclosure, transparency
and stakeholder rights.

15



Doha Insurance Group
Corporate Governance Report 2018

6.6. Segregation of Duties of the Chairman of the Board and the Chief Executive Officer

The Corporate Charter (in proportion to the Corporate Governance System) includes a clear separation of roles between the
Chairman and Chief Executive Officer and the separation of their respective duties.

6.7. Duties of the Chairman of the Board

6.8.

The Chairman is responsible for ensuring the proper functioning of the Board in an appropriate and effective manner, including
timely receipt of complete and accurate information by the Board Members. The Chairman is not a member of any of the Board
Committees, and his duties and responsibilities include, but are not limited to, chairing the Board and general meetings
ensuring efficient conduct of meetings, encouraging effective participation of Board members. The role of the Chairman also
mandates the approval of the Board meeting agenda, facilitating effective communication with shareholders and
communication of their opinions to the Board of Directors, and the annual evaluation of Board performance. The Group has
updated the terms of reference for the chairman in the Board Charter, according to article 11 from the Governance Code for
Companies and Legal Entities Listed on the Main Market.

Fiduciary Duties of the Board Members

Board members should consider that their key role is to lead the Group by identifying long-term strategic objectives,
developing a strong corporate governance system and risk management practices.

The Group has adapted its position to update the Charter of the Board in accordance with Article 12 of the Corporate
Governance Regulations for Listed Companies.

DOHA
INSURANCE
GROUP
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6.9. Board Responsibilities

The Board represents all shareholders and should take the necessary care to manage the Group in an effective and
productive manner to the benefit of the Group, partners, shareholders, stakeholders, public benefit, and invest in the
development in the State and community development. It shall be responsible for protecting the shareholders from acts and
practices that are illegal, arbitrary or any acts or decisions that may cause harm to them, discriminate between them.

The Board - in a manner not contrary to the provisions of the law - to perform its functions and tasks, and bear the
responsibility according to the following:

1.

The Board shall carry out its functions with responsibility, good faith, seriousness and interest, and its decisions shall
be based on adequate information from the Executive Directorate or from any other reliable source.

The member of the Board shall represent all the shareholders and shall be committed to the interests of the Group,
not the interest of his representative or of those who voted for his appointment to the Board.

The Board shall determine the powers delegated to the Executive Directorate, the decision-making procedures and
the duration of the mandate. It shall also specify the subjects that retain the power to decide. The Executive
Directorate shall submit periodic reports on the exercise of delegated powers.

The Board shall ensure that procedures are established for introducing the new members of the Board to the work of
the Group, especially the financial and legal aspects, as well as their training if necessary.

The Board shall ensure that the Group provides adequate information on its affairs to all members of the Board in
general, and to the non-executive members in particular in order to enable them to discharge their duties and
functions efficiently.

The Board may not conclude loans contracts that are over three years old, sell or mortgage the Group's properties or
discharge the debts of the Group's debtors unless they are authorized to do so in the Group and under the conditions
set out therein. If the Group contains provisions in this respect, the Board may carry out such acts only with the
authorization of the General Assembly, unless such acts are for the purposes of the Group.
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6.10. Performance Assessment of the Board of the Directors and the Committees

The Nomination Committee conducted an annual self-assessment of the performance of the Board of Directors, which led to
the disbursement of the annual bonus by following the criteria adopted within the framework of the Committee's evaluation
of the performance of the Board during the year 2018 as follows:

Adherence to the periodicity of meetings.

Attendance rate to meetings.

The speed and effectiveness of the implementation of the issues on the Board's agenda.

Extent of compliance with transparency and disclosure in relation to Board decisions.

Interact with the various committees emanating from the Board and implement its recommendations.

o vk wnNRE

Achieve plans and objectives and implement deliberate policies.

In accordance with Article 4.7 of the Governance Code for Companies and Legal Entities Listed on the Main Market, the Board
of Directors shall evaluate the performance of the Senior Executive Management regarding the implementation of the internal
controls and risk management system, including the number of grievances, complaints, proposals and communications and
the manner in which the Board has dealt with regulatory matters. The Group is currently complying with this Article, and these
requirements will be fully complied with in 2019.

In accordance with Article 19 of the Governance Code for Companies and Legal Entities Listed on the Main Market issued by
the Qatar Financial Markets Authority, the Board of Directors is required to review and evaluate the work of the committees
emanating from it. The Group is currently complying with this Article, and these requirements will be fully complied with in
2019.
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6.11.Executive Management’s Function

Job Title

Roles and Responsibilities

Supervising and monitoring the operations of the Group, its subsidiaries

1
Group President and branches inside and outside Qatar and submitting periodic reports to

the Board of Directors.
Supervising and following up the work of the Doha Insurance Group and

2 Chief Executive Officer submitting periodic reports to the Chairman of the Group and / or the
Board of Directors.
Follow-up on the legal cases related to the group and supervision of the

3 Deputy Chief / Motor and Legal Affairs Department of Insurance and Accidents and submit periodic reports to
the Chief Executive Officer.

isi followi h hnical i fi

4 Chief Operating Officer Su.perwsmg and fo OW|.ng up the tec' nica opc::'ratlorw's of insurance and
reinsurance and reporting to the Chief Executive Officer.
Fol T : T

5 Chief Investment Officer ollow up t'he Group's investments and subr.mt periodic reports to the
Group Chairman and the Investment Committee.

6 Chief Financial Officer Supervmon z‘and supervmon of financial affairs and periodic reports to the
Chief Executive Officer.

7 Internal Audit Prepare the work plan for the Group's internal audit based on risk and
submit periodic reports to the Audit Committee.
Supervising governance reports and any reports required by government

8 Compliance and AML Officer agencies. Management and supervision of operations related to the
prevention of money laundering and the financing of terrorism.

9 General Manager Doha Takaful Sup.erv.lsmg insurance and remsurance contributions and submitting
periodic reports to the chairman of the group.

10 Chief IT Officer Oversee the IT Department and submit periodic reports to the Chief
Executive Officer.

11 SR Supervising employee files, preparing and converting monthly salaries.
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12 Administrative Affairs Supervisor and Supervising administrative affairs and the group branch in Soug Waqif.
Souq Wagqif Branch
Supervising car insurance and submitting periodic reports to the Chief
13 Senior Manager Motor Insurance

Executive Officer.

7.1.

Board Committees

The Board established five committees: The Investment and Real Estate Committee, the Audit Committee, the Nominations
Committee, the Remuneration Committee and the Risk Management Committee, to facilitate the work of the Board and
assist in the implementation of its responsibilities and decisions in accordance with the requirements of the governance
system.

Audit Committee

The Audit Committee consists of three (3) members of the Board of Directors, which sends reports and recommendations to
the Board on its review of the effectiveness of the internal control systems and seeks to ensure adequate control of the
Group's core risks through periodic internal and external audit reports, as well as discussions with the Executive
Management.

The Committee has adopted a charter to assist it in the exercise of its powers and performance of its duties. This charter sets
out the purpose, composition, procedures and responsibilities of the committee. The committee functions in accordance
with the Charter of the Board of Directors, which is reviewed annually to ensure that it conforms to the requirements of the
work and conforms to the best international practices.
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The Board of Directors (based on the recommendation of the Audit Committee) agreed to support and develop the internal
audit practices of the Group by contracting with a global expert firm (KPMG) to undertake this function for the fiscal year
2018 in partnership with the Group's Internal Audit Manager. The functions include the preparation and application of a
policy and procedures manual and a risk-based internal audit work plan.

The Audit Committee consists of the following members:

No ‘ Name ‘ Role
1 | Sheikh Ali Ghanim Ali Al-Thani Chairman
2 | Mr. Victor Nazeem Redha Agha Member
3 | Mr. Hussam Abdul Salam Mohammed Abu Essa | Member

The following table details the Committee's meetings during the year:

BoD Meeting  Date of Meeting  Attending Members Absent Members

1 February 5 2018 3 -
2 18 March 2018 3 -
3 18 April 2018 3 -
4 31 July 2018 2 1
5 29 October 2018 3 -
6 19 December 2018 3 -

Essentially, the Committee's most important achievements are:

1. Approval of the consolidated financial statements as of 31 December 2017.
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Approving the presentation of the audit of the Office of External Accounts for 2018.

An executive offer (5 offers) for the purpose of internal auditing by an accredited consulting firm.
Discussion of the work and report of the External Auditor for 2018.

Approving the consolidated financial statements for the first quarter of the Group as of 31/03/2018.
Approving the semi-annual consolidated financial statements of the Group as of 30/06/2018.
Approving the consolidated financial statements for the third quarter of the Group as of 30/09/2018.

No vk~ wnN

7.2. Nomination Committee

The Nomination Committee consists of four members of the Board of Directors. The Committee held two meetings at the
end of 2017, during which it drafted and prepared a list of the Nomination System for the Board of Directors, which was
approved by the Board on 5/2/2018, and approved during the General Assembly meeting on 18/3/2018. In addition, the
Committee issued a letter of the Board of Directors' Nominees to the Qatar Financial Markets Authority for the 2018-2020
session in compliance with the requirements of the Corporate Governance System.

The Nominations Committee shall consist of the following members:

No. Name Role
1 | Mr. Hassan Jassem Darwish Fakhroo Chairman
2 | Sheikh Khalifa Bin Jassem Bin Mohammed Al-Thani | Member
3 | Mr. Soud Omer Al-Mana Member
4 | Mr. Adel Ali bin Ali Almuslimani Member

No. of Meeting | Date of Meeting Attending Members \ Absent Members
1 29 November 2017 3 -

2 26 December 2017 3 -
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7.3. Remuneration Committee

The Remuneration Committee shall consist of three (3) members of the Board of Directors, based on the Central Bank of
Qatar Law no. (12) of 2013, circular no. (1) of 2016 issued by the Central Bank of Qatar on 31/01/2016, Commercial Law No.
(11) for the year 2015, and the Governance Code for Companies and Legal Entities Listed on the Main Market issued by Qatar
Financial Markets Authority.

Pursuant to the amended remuneration policy of the Board of Directors 12/12/2017 and in light of the following matters:

1. The annual results achieved at the end of the financial year 2017, during which the Group's net profit amounted to QR
42.2 million.

2. Pursuant to the provisions of Article (119) of the Commercial Companies Law No. (11) for the year 2015, which stipulates
that the remuneration of the Chairman and the members of the Board of Directors shall not exceed 5% of the net profit after
the legal deductions and after the distribution of an assumed profit of not less than 5% Group paid to the shareholders.

In light of the above, the Remuneration Committee decided to recommend to the Board of Directors an amount to be paid as
an annual bonus to the Senior Executive Management and senior staff and employees of the Group in the light of the results
achieved. As well as to assess the levels and efficiency of the performance of employees at the end of the fiscal year, and to
be paid based on the basic salary ranging between 1 salary to 5 1/2 and depending on the length of service of the employee
during the fiscal year. In the financial report, the Group discloses the remuneration of the Board and the Senior Executive
Management as part of the disclosure of the related parties in the financial report.

3. The Group is committed to the application of the Qatar Central Bank Circular No. (1) for the year 2016, which sets a
maximum limit of QR 2 million for the remuneration of the Chairman of the Board of Directors, and QR 1.5 million for the
remuneration of the Board member, and QR 500,000 for each member of the Board Committees.
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In view of the small amount payable for the remuneration of the Chairman and members of the Board of Directors, the Board
of Directors recommended to the Board of Directors to use the allowance of the members of the Board of Directors available
in the budget of the Group at the end of the financial year 2017. The ceiling of the total amount of the bonus was increased
to QR 2,670,000 from QR 1,820,000, which shall be distributed to the Chairman and members of the Board of Directors for
attending Board meetings, and QR 850,000 for attending Board Committees. The remuneration of the Chairman and
members of the Board of Directors shall include the attendance of the Board of Directors' meetings and the attendance of
the Board Committees in accordance with the applicable laws and the instructions of Qatar Central Bank and other
regulatory bodies.

The remuneration committee consists of the following members:

No. Name Role

1 Mr. Adel Ali bin Ali Almuslimani Chairman
2 Major Den Dahlan Jam’an Al-Hamad Member
3 Mr. Soud Omer Al-Mana Member

7.4. Investment and Real Estate Committee

The Investment and Real Estate Committee consists of five (5) members of the Board of Directors and are specialized in
studying the investment opportunities available in the field of real estate and other financial sectors both inside and outside
the country. The committee's tasks are to take the appropriate decisions regarding liquidating the portfolios in whole or in
part. Management in accordance with the current situation and the studies conducted, in order to achieve the best returns
on the Group's deposits with the banks.

The Committee consists of the following, who met once during the year 2018, and issued memoranda by a number of
investment issues, which were subsequently presented to the Board of Directors
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No. Name Role
1 Sheikh Khalifa Bin Jassem Bin Mohammed Al-Thani | Chairman
2 Sheikh Nawaf Nasser Bin Khaled Al-Thani Member
3 Sheikh Jabor Hamad Al-Thani Member
4 Mr. Adel Ali bin Ali AlImuslimani Member
5 Mr. Soud Omer Al-Mana Member

Essentially, the Committee's responsibilities are as follows:

1. Review the investment strategy proposed by the Investment and Real Estate Committee and submit it to the Board of Directors
with the necessary recommendations thereon.

2. Follow up the implementation of the investment strategy of the group and follow up the implementation of the decisions of the
Board of Directors thereon.

3. Study investment management reports on investment opportunities, legal, technical and financial verification of available
opportunities, and evaluate the periodic investment management of the investment portfolios and investments of the group of
various types. As well as to make the necessary decisions, or make recommendations thereon to the Board of Directors, as the case
may be, and in accordance with the matrix of powers approved by the Board of Directors on investment decisions.

4. Examine the available investment opportunities in the real estate sector and make appropriate decisions regarding the sale or
purchase of properties owned by the Group, determine the rental value of the properties owned by the Group and which are leased
by third parties; and take appropriate decisions regarding the offers.

5. Follow up the implementation of the decisions of the Board of Directors on investment opportunities.
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7.5. Risk Management Committee

The Risk Management Committee consists of seven (7) members of the Board of Directors and the Senior Executive
Management, whose task is to identify, analyze and evaluate all risks faced by the Group. The following table details the
meetings of the Committee during the year:

No. of Meetings Date of Meeting Attending Members Absent Members

1 5 February 2018 3 2
2 18 April 2018 6 -
3 31 July 2018 5 2
4 29 October 2018 7 -

Essentially, the Committee's most important achievements are:

1. Adoption of the risk escalation record by the Chairman of the Committee.
Discussion of the latest developments related to the creation of the Compliance Section, which includes the

N

supervision tasks of combating money laundering and terrorist financing.

Discussion of the current situation regarding anti money laundering and the financing of terrorism.
Set the objectives of the Risk Unit and discuss its immediate IT needs.

Proposing a risk-escalation mechanism compatible with the Statutes by 2019.

o v kW

Review and approve annual reinsurance treaties.
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The Committee shall consist of the following members:

No ‘ Name ‘ Role

1 Mr. Hussam Abdul Salam Mohammed Abu Essa | Chairman
2 Mr. Bassam Hussain Member
3 Mr. Jassim Ali Abdulrahman Al Muftah Member
4 | Mr. Ayed Hikmat Member
5 Mr. Abdulla Salah Sultan Member
6 Mr. Ghaith Jardaneh Member
7 Mr. Rami Hassan Member

8. Board Secretary

The Board Secretary works closely with the Chairman of the Board to arrange meetings and, plays a vital role in facilitating
communication between the Board Members and Senior Management. Minutes of all Board meetings are maintained and
Board resolutions are documented. The secretary holds a university qualification in law and has experience in a similar role

for more than three years

9. Stakeholder’s Rights

The Group adopts a general policy of the Board to respect and preserve the rights of other stakeholders in the Group,
including employees, creditors, customers, suppliers, strategic partners and investors in line with corporate governance and
professional codes of conduct to ensure that they have access to relevant information that enables them to make decisions

based on sound data and information.
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10.

11.

The Group maintains open and transparent channels of communication with shareholders, investors and other stakeholders
as it publishes information on the Company's financial position and performance on a regular basis through the Group's
website.

Internal Control Framework

The Board is responsible for the internal control framework of the Group. The Board has adopted a comprehensive set of
governance documents including inter alia organizational structure, employees’ grades and salary structure, job descriptions,
policies and procedures and a financial and operational delegation of authority to govern the Company’s operations. The
Board has ensured, through the existing delegations of authority, that no individual has unfettered powers. The Group has an
independent Internal Audit function that reports to the Audit Committee and the Board of Directors. In addition, an Annual
Internal Audit Plan is approved by the Audit Committee, which covers specific areas of DIG’s operation. It has access at all
times to all accounts, books, records, systems, property and personnel in order to fulfill its auditing responsibilities.

DIG contracted an internationally acclaimed consultant (KPMG) to update the Internal Control Framework interlinked with
conducting an independent review, as well as issuing periodic reports every 3 months. The group expects to complete this
work during 2019.

Related Party Transaction

For information on the related party transactions, please refer to Note 25 “Related Party Disclosures” of DIG’s audited
consolidated financial statements for the year 2018.
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12.

13.

14.

External Auditors

The Annual General Assembly held on 18 March 2018 appointed “Deloitte and Touche” as DIG’s external auditor for the year
of 2018 based upon the recommendations of the Audit Committee and Board of Directors, to provide half-yearly reviews and
year-end audits.

The External Auditor is independent of the Group and its Board of Directors. The audit requirements are currently being
updated to comply with Article (24) of the Governance Code for Companies and Legal Entities Listed on the Main Market. It is
worth noting that the Group has not contracted with any external auditors to provide any professional advice or services
during the financial year except for the external audit of the Group.

Dividend Policy

The payment of dividends is determined in the light of a recommendation by the Board of Directors and subject to approval
by the General Assembly of Shareholders. The Group has adopted a clear policy to distribute these profits to the benefit of
the Group and shareholders. Shareholders must be informed of this policy at the General Assembly, of Article (36) of the
Governance Code for Companies and Legal Entities Listed on the Main Market.

Compliance

The Board of Directors has affirmed compliance with the rules and procedures of:

A. The Qatar Stock Exchange,

B. The Corporate Governance Code for Companies and Legal Entities Listed on the Main Market issued by the Qatar
Financial Markets Authority. The Group has not been cited with violations from any regulatory body during the year
2018, except for what has been referred to in this report.

C. The relevant regulations, laws, rules and procedures of Qatar Central Bank.
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15.

16.

17.

Legal and Judicial Disputes

With respect to the disclosure of any dispute or dispute to which the Group is a party, including arbitration and litigation, the
legal disputes with third parties, are cases raised by or against the Group. During the year 2018, the number of legal lawsuits
registered in the legal department of the group reached 131 lawsuits ranging from civil and criminal, of which 107 are
represented by the company as a defendant, 24 are company claims, and the lawsuits vary between claims against the
company or claims filed by the company to claim damages due or redemption claims

Implementing Governance Processes

The Group has committed to develop its governance processes by:

Conducting a documented assessment of Board members on an annual basis.
One training session for Board members.
Preparation and issuance of the annual corporate governance report.

P wnNPR

To verify the independence of the auditor, while complying with the appointment duration prescribed by the
Governance Law, the Commercial Companies Law and the Central Bank of Qatar.

Risk Management

The Board has the overall responsibility for the management of the Company and to enhance risk management practices
further, DIG has successfully established an independent risk management function. DIG has documented clear systems,
policies, and procedures with regard to risk management to ensure a comprehensive risk assessment is performed, including
defining and implementing risk appetite and risk reporting. The role of the Risk Management function shall fall under the
purview of the Audit Committee. The Company will take advantage of the permitted period from the QFMA to ensure
compliance to the provisions of the newly introduced Code.

DOHA
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In December 2016, Doha Insurance Group’s Board of Directors adopted an integrated Enterprise Risk Management
Framework that governs the risk management policies, procedures, systems and internal controls specific to the group, its
subsidiaries, branches and operating divisions.

Through our risk management framework, the Board of Directors and Executive Leadership aim to reduce the group’s risk
exposure, by adopting effective risk management methodologies, and through fostering a functional risk-based working
culture, that is responsive to the risks faced by the group and that aware of the importance of escalation, reporting and
designing appropriate mitigating controls.

= Risk Management Core Objectives: The core business objectives of Doha Insurance Group’s Risk Management Framework
are as follows:

o Promptly identifying and mitigating material risks and issues at a cost appropriate to the level of such exposure.

o Enhancing value creation by recognizing opportunities where risk levels may be increased, commensurate with
stakeholder’s risk appetite, in order to optimize returns.

o Improving and maintaining transparency and accountability for risk throughout the organization by way of
comprehensive risk reporting and control.

o Supporting efficient and responsive decision-making.

o Protecting Doha Insurance Group’s capital.

o Protecting Doha Insurance Group’s brand.

= Risk Management Policy Core Objectives: The risk management policy adopted by the group aims to ensure the following:
o Ongoing management and control of risk is in accordance with good practices.
o Appropriate compliance with all relevant legislation, applicable regulatory requirements and appropriate codes of
good practice.
o Asuitable and proportionate Internal Control Framework in place.

= Risk Management Mechanisms to Achieve Core Objectives: The core risk management objectives established by the group
are achieved through a combination of Quantitative Risk Management, Qualitative Risk Management, Risk Transparency,
effective Risk Governance and fostering a Risk-Bases Culture.
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Quantitative Risk Management: Requires, where applicable, the effective adoption and use of a range of quantitative
methodologies and tools, allied closely to the use of capital calculations, in order to monitor and manage risk
exposures against quantitative limits, with associated reporting and escalation procedures.

Qualitative Risk Management: Involves the systematic identification, assessment and timely mitigation of risks across
the organization on an ongoing basis supported by the embedding of risk management principles as key elements in
the organization’s business planning and decision-making processes.

Risk Transparency: Involves raising awareness and understanding of risk throughout the organization, effectively
reporting risk internally, appropriately disclosing risks to all relevant stakeholders (both internally and externally),
setting risk appetite, and determining risk tolerance.

Risk Governance and Risk-Based Culture: To achieve its goals and objectives, Doha Insurance Group manages risk
throughout the organization according to a comprehensive framework and a robust governance structure that
defines clear responsibilities and accountability for managing risk that include:
= Documented policies and procedures.
= A culture of disciplined risk taking through the use of common terminology and systemes, in turn fostering a
consistent approach to managing risk.

= Risk Management Process Cycle:

o

Risk Identification: The risk management process begins with the identification of risks and an analysis of the nature
of each risk. Everyone within the organisation is involved at this stage of risk management, whether for newly
identified or existing risks. The aim is for all employees to be aware of the risks to the groups business objectives and
enable team members to highlight any new risks that may be developing over time, or to identify changes in existing
risk levels such that they are reported and responded to appropriately.
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o Risk Assessment: Following the identification of risks is the assessment of the likely frequency and severity of risks, by
means of qualitative or quantitative measurement. This stage of the cycle involves the participation of risk and
process owners.

o Risk Control/Mitigation: The level of each risk must then be transferred or controlled down to a satisfactory level.
This stage typically involves not only both risk and control owners, but also includes other relevant departments that
are involved in undertaking control activities.

o Reporting: It is critical that relevant information for each key risk is seen by the “right people at the right time” across
the organization. This information is typically provided by the risk and control owners, as they are closest to the
issues. The expectations set by the group are that such information is reported on a regular, timely and consistent
basis.

o Review: Once key business risks have been identified, assessed and are subject to controls throughout various
business units, it is critical to review that these control/mitigation activities are operating effectively and that the risk
and control scoring is valid. Assurance is provided over risks and controls through resources independent from line
management, such as Internal Audit.

= Risk Control Self-Assessment & Reporting (RCSA) Process:

o Risk Register: DIG maintains a Risk Register, and this forms a key part of DIG’s Risk Management Framework. The Risk
Register highlights all identified risks that DIG is exposed to, along with their mitigating controls. The Register is a
point-in-time document with material changes reviewed regularly by the DIG Risk Management Committee and the
Board. The Board ultimately has ownership of the Risk Register.

= Risk Universe:
Our Risk Universe forms the foundation of the group’s risk management framework, providing a complete view of all the possible

types of risks that the group may face. It identifies possible risk categories, rather than individual risks. The Risk Universe also
underpins the development and maintenance of our Risk Appetite Framework and ensures that all possible areas of risk are
covered. It is important to note that the overall group Risk Universe is adapted for each business unit/legal entity, as appropriate
and aligned with each unit/legal entity’s activities and business objectives and. Our core principles, however, apply across the

group.
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Risk Categories: A definition of the individual risk categories within each group, individual categories being broken
down in to a more discrete taxonomy that can be related to the ways in which they crystallize in practice.

Risk Assessment & Quantification: An outline of the way in which each group and category of risks is assessed (and
where possible quantified) in our risk management and capital modelling processes.

Risk Ranking & Aggregation: A consideration of the degree to which we are able to compare, rank and aggregate risks
— both within and across divisions.

Risk Appetite Implications: An outline of how we develop and cascade our risk appetite given the factors outlined
above.

= Doha Insurance Group’s Risk Universe Categories: Doha Insurance Group has identified the following broad categories of
Risk within its Risk Universe.

(@]

Financial Risk: As the primary risk faced by the group, financial risk stems from the inherent randomness and
uncertainty that exists in the universe in which it operates and is therefore fundamental to how we manage our
business.

Financial Risk is considered according to whether it is something that we deliberately pursue with an intention of

generating a risk adjusted reward, such as in Insurance Underwriting Risk, or whether it is incidentally material to our
core business activities, such as Credit Risk through exposure to Reinsurers.

We accept Financial Risk on the basis that we design and operate effective processes and controls to ensure that
overall risk taking remains consistent with our stated risk / return objective and appetite.

For example, within a live underwriting unit, such controls include the use of skilled underwriters, effective reserving
techniques, an appropriate investment approach and avoidance of over-concentration to individual counterparties.
In risk bearing entities, Financial Risk is typically quantified in terms of its financial impact at one or more return
periods — allowing us to aggregate and compare across categories of risk using a common denominator.

Our approach to quantifying capital requirements in respect of Financial Risk are parameterized on the assumption
that our key processes and controls are in place and operate effectively. Allowances are then made for the additional
impact of Operational Risk.
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o Core Financial Risks: The following risks represent the potential to generate a reward as well as a loss in a risk-taking
entity. These are risks we actively seek to take to generate the potential reward. In these areas, DIG promotes
informed risk taking that considers the risk and reward equation in all major decisions in order to maximize delivery
against our strategic objectives.

Insurance Risk: The variation in technical results from plan. Subcategories include: Underwriting Risk,
Reserving Risk and Mitigation Risk.

Market Risk: The risk of variation in the market value of net assets as a result of changes in the market prices
of securities or foreign currencies. Subcategories include, Interest Rate Risk, Equity Risk, Spread Risk, Currency
Risk, Mitigation Risk and Capital Risk.

o Non-Core Financial Risks: The following categories of Financial Risks are those to which we are inevitably exposed as
a result of conducting our day-to-day business operations yet offer no direct potential for reward. In these areas,
Doha Insurance Group contains and manages its exposures insofar as is practical and economically justifiable in the
context of supporting its pursuit of those core risks that offer a potential for reward.

Insurance Credit Risk: The risk of diminution in the value of insurance receivables as a result of counter-party
default. Subcategories include: Reinsurer Counterparty Risk, Intermediary Counterparty, and Mitigation Risk.
Liquidity Risk: The risk that Doha Insurance Group is unable to make payments or provide collateral when
required. Subcategories include: Payment Default Risk, Suboptimal Asset Realization Risk, Collateral Risk, and
Mitigation Risk.

Operational Risk: Doha Insurance Group recognizes the potential for losses arising as a result of inadequate or
failed internal processes, personnel, systems or (non-insurance / market related) external events across any of
our entities.

Operational Risks offer no direct potential for reward and as such Doha Insurance Group commits to taking a
balanced approach to risk management — aiming to avoid or mitigate the impact of risk insofar as is
economically justifiable in the context of supporting its pursuit of those core risks that offer a potential for
reward.
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Operational Risk is identified in conjunction with Risk Owners, facilitated by the Risk Management function,
and recorded in the Risk Register.

The recording of risks includes considering the causes and effects of the risk and the controls that are applied
to managing it.

Controls are recorded according to whether they are ‘Preventative’ (i.e. mitigate the probability of the risk
occurring), ‘Detective’ (i.e. assist in the identification and management of risks as they crystallize) or
‘Mitigating’ (i.e. help to mitigate the impact of a risk upon crystallization).

Risks are typically assessed in terms of the Probability of the risk occurring and the Impact were it to
crystallize — assessments being considered on the basis of ‘Residual’ risk (alternatively referred to as ‘Net’ risk)
reflecting the level of risk post the application of the Risk Controls.

The primary purpose of assessing risks in this manner is to enable risk management (second line of defense)
and audit (third line of defense) activity to focus on the management and reporting of the more material risks
and controls — risks typically being ranked on a simple rating derived through multiplying the probability and
impact assessments to obtain an overall Risk Assessment. Whilst essentially a subjective assessment, this
approach has the benefit of simplicity and transparency and can easily be understood by those involved in the
process.

Legal/Regulatory: Given the regulated and multi-jurisdictional world in which Doha Insurance Group operates,
we choose to pay specific attention to the sub-set of operational risk concerned with Legal & Regulatory Risk —
its potential impacts ranging from the imposition of a small fine or increased overhead through to the loss of
our license to operate. This is particularly important given the multi-jurisdictional nature of the group’s
business operations.

Other Risk Categories (Strategic and Group Risks): Risk of impact on shareholder value, earnings or capital
arising from adverse business decisions, improper implementation of decisions, or lack of responsiveness to
industry changes.
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These risks typically crystallize through a complex chain of events involving elements of both Financial and
Operational Risk —the component parts being difficult to identify and analyze for the purposes of
guantification.

In many cases, they do not lead to an adverse balance sheet impact against which we would be expected to,
or choose to, hold risk capital as a mitigant, rather, their impact is often one of missed opportunity.

These risks are material to our ability to generate and sustain shareholder value and therefore are a key
consideration in our risk management approach. Their impacts are assessed and communicated through
qualitative assessment/narratives and the use of scenarios rather than attempting to assign simple
probabilistic assessments.

Subcategories include: Communication Risk, Capital Planning Risk, Reputational Risk, and Group Contagion
Risk.

Emerging Risks: Risks for which quantitative assessment is difficult but for which a structured approach is still
required to ensure that their potential impact is considered and mitigated insofar as practicable.

We acknowledge that we face potential risks that are either unknown, or that are to some extent known but
that are evolving in unexpected ways, that have the potential to develop in such a way as to impact the
balance sheet. We refer to these as Emerging Risks.

These risks are identified through collaboration between the Risk Function and individuals in the business and
reviewed and reported regularly recognizing their potential to develop as a result of both changes in the
external environment and changes to our business profile (and as such our exposure to such individual risks).

= Risk Appetite Framework and Key Risk Indicators: Our Risk Appetite Framework sets the boundaries within which risk taking
must remain in order to meet the expectations of capital providers and other stakeholders.

o Risk Appetite: The overall level of risk that Doha Insurance Group is willing to accept in pursuit of our business
objectives, mission, future vision and value goals. Our risk appetite represents our ability to assume risk across the
business, reflecting the absolute maximum level of retained exposure that is acceptable to the Company. This is
translated into Risk Tolerances for each category and type of risk.

o Risk Tolerance: Risk Tolerances have been set for the various operations within Doha Insurance Group so that we
operate within the boundaries established by our Appetite for Risk. Specific maximums have been established by the
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group in relation to the magnitude and probability of loss acceptable for a particular class of business, event or
category of risk.
= Managing Risk Appetite Framework: The ongoing review and refinement of our group’s Risk Appetite Framework involves
the following:

o Leveraging Existing Data: This involves the identification and review of existing data, management information, and
other resources. The objective is to gain potential leverage over Key Risk Indicators for monitoring Risk Appetite and
Tolerance.

o Scope and Objectives: The scope and objectives of our Risk Appetite Framework are to support the achievement of
our business strategies. This is communicated to relevant stakeholders periodically. Relevant stakeholders in this
context comprise all committees and individuals within the Risk Governance Framework, Risk and Control Owners,
Doha Insurance Group’s Board of Directors, and Committees who oversee Risk Management within the group.

o Stakeholder Expectations: In alignment with our core risk management objectives and to ensure that the
management of risk is closely aligned with our key business objectives, the group is keen on the identification of
stakeholder expectations in relation to the strategic objectives of the group. Changes in business strategy and
objectives are communicated and the Risk Management Framework is revisited for ongoing appropriateness.

o Pre-defined Metrics Established by the Board of Directors: The Board of Directors at Doha Insurance Group
establishes pre-defined metrics that are linked to our strategic business objectives, associated risk categories, and to
the risk-taking activities that could have a potential material impact on business performance. Metrics are selected to
provide a benchmark against which the Board may judge whether DIG’s risk-taking is within acceptable limits. Key
areas include earnings targets, capital adequacy requirements, liquidity, operational performance and reputation.
These metrics are pre-defined in the form of Risk Appetite and Risk Tolerance statements that are developed and
reviewed periodically in conjunction with Risk and Control Owners.

= Risk Appetite and Risk Tolerance Statements: Doha Insurance Group has adopted a set of Board-Approved Risk Appetite
Statements designed to support the delivery of our business objectives in-line with stakeholder expectations. The Risk
Appetite Statements are reviewed at least annually; to reflect any changes in the business objectives, business environment
and risk performance.

= Key Risk Indicators (KRIs): Our Key Risk Indicators are designed to indicate the level of and changes in our risk profile. They
include measurements of potential risk exposure against limits and tolerances set in the Risk Appetite. These limits are
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designed to ensure that the overall risk remains within the established Risk Appetite. They are clear indicators of where
action may be required to mitigate risks or to bring exposure back to within the limits set in the Risk Appetite Statements.
Our KRIs are monitored at a frequency that is commensurate with the nature of the associated risks and are reported on as
part of standard management reporting.

= Governance and Escalation Processes: Doha Insurance Group’s governance and escalation processes are clearly defined for
each risk category. If a risk appetite or risk tolerance level is breached or is close to being breached, this is communicated
through the appropriate governance channels and action is taken to reverse or mitigate the effect. The purpose of the
escalation process is to ensure that there is a clear ownership structure and process flow in place so that risk profiles are
managed within the stated tolerance and appetite limits.

= Ongoing Review and Updates — Risk Appetite Statements: Adherence to Risk Appetite and Tolerance levels is monitored by
way of Key Risk Indicators typically reported regularly through the Risk Management function and involving appropriate
business owners. These are reviewed by the Risk Management Committee on a regular basis.

= |nternal Control Framework: Doha Insurance Group has an Internal Control Framework for the identification, measurement,
management and monitoring of internal controls. The following elements describe the Internal Control Framework adopted
by the Group:

o Linkage with the Risk Management Framework: The Internal Control Framework is linked with the Risk Management
framework. Each risk that is identified in the Risk Register is allocated a series of mitigating controls, to bring the
overall risk ratings to acceptable levels set by the group in accordance with our Risk Appetite and Risk Tolerance
limits.

o Roles and Responsibilities: Roles and responsibilities of the various committees are set out in detail in their
respective Terms of Reference. Roles and responsibilities of the Risk and Control Owners (being the key players within
the Internal Control Framework) are covered in Role descriptions.

o Review of Ongoing Appropriateness: The Internal Control Framework, along with the Risk Management Framework,
is reviewed at least annually by the DIG Risk Management Committee. In 2018, Doha Insurance Group commissioned
the renowned auditing and consulting firm KPMG to perform an assessment of our internal control framework. The
purpose of this engagement is to assess the design of our internal control framework, in particular, key controls that
exhibit a material impact on financial reporting. Through this engagement, we believe that we are able to strengthen
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18.

19.

20.

our position from a risk management position, enabling us to better comply with the requirements of the Corporate
Governance Code issued by the Qatar Financial Markets Authority in relation to Internal Control.

o Operating Policies and Procedures: Doha Insurance Group has a comprehensive suite of Policies and Procedural
documents for each functional area. The Governance Structure owns these documents and is responsible for
reviewing these regularly, at least on an annual basis, with each process owner, to ensure sufficient relevance and
appropriateness.

Related Party Policy and Conflicts of Interest

Whilst existing related party transactions are disclosed, DIG has prepared a formal related party policy to govern commercial

transactions with related parties and potential conflicts of interest as well as the related practices and disclosures. The policy
has been disclosed upon its approval. In light of the disclosure requirements of the QFMA Code, DIG has enhanced its existing
annual declarations by Board members and Senior Management on their interests, shareholding, trading in Company shares,

other Board mandates, significant transactions with the Company, employment and shareholdings of relatives, qualifications,
experience and other interests.

Insider Trading

The Group adopts equity trading guidelines to regulate the trading of directors and insiders in the Group's shares and to
disclose relevant information. In this context, the shares of the board of directors and the insiders will be disclosed.

Internal Audit

The Group has established an independent internal audit function, which reports to the Audit Committee and the Board of
Directors. The Audit Committee's annual internal audit plan covers various areas of operations, and has been approved. The
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21.

22.

23.

24.

Internal Audit is authorized to have access at all times to all accounts, books, records, systems, In order to fulfill their
responsibilities.

Whistleblowing

A mechanism has been designed and implemented to enable employees to report behavior that is suspicious, illicit, unethical
or detrimental to the Company, whilst ensuring the confidentiality of the information received and the protection of the
whistleblower. The oversight for the same has been formally assigned to the Audit Committee.

Investor Relations

In accordance with Article (31) of the Corporate Governance Code, the Group has supported the management's commitment
to establish transparent and close contact with shareholders by appointing the Investor Relations Manager.

Insurance Ranking

Global credit rating agencies announced A.M. Best and Standard & Poor's on their annual review of the Group's credit rating
in 2018 for the re-establishment of the Group's credit rating at A- with a stable outlook.

Subsidiaries

The Company is the ultimate parent of the following companies:

e Doha Takaful
e Barzan Technology Solutions
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Mena Re
Mena Re life

Mena Re Specialty

Tamina for Technological Solutions (Inactive)
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25. Appendix

Board of Director Profiles

1- Sheikh Nawaf Nasser Bin Khaled Al-Thani Chairman

- Business Administration Diploma from the UK.

- Former Board Member of Arabtec UAE.

- A well-known businessman who owns many companies and commercial agencies.

- Chairman of Nasser Bin Khaled & Sons Holding Company.

- Board Member in Salam International Company.

2- Sheikh Khalifa Bin Jassem Bin Mohammed Deputy Chairman
Al-Thani

- BA in Economics and Political Science from the University of Portland.

- Owner and partner in the Arab Company for Engineering Construction.

- Chairman of the Chamber of Commerce and Industry in Qatar.

- Chairman of the National Committee of the International Chamber in Qatar

- Member of the Board of Directors of the German Arab Chamber of Commerce, the British Arab Chamber of
Commerce, the Arab-French Chamber of Commerce, the Arab-Italian Chamber of Commerce, the Austrian Arab
Chamber of Commerce, the Federation of Arab Chambers of Commerce and the Islamic Chamber of Commerce and
Industry.
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3-

Mr. Adel Ali bin Ali Board Member
Almuslimani

BA in Electronics and Electrical Engineering from California State University, Sacramento.

Famous businessman and chairman of Ali Bin Ali Group.

Vice Chairman of Qatar Club.

Member of the Board of Directors of Qatar Navigation Company, Qatar Electricity and Water Company and Amwal
Company.

Vice Chairman of Al Watan Newspaper and Qatar Tribune.

Vice Chairman of Al Dana Trading & Contracting Co.

Major Den Dahlan Jam’an Al- Board Member
Hamad

Bachelor of Finance and Master in Management of Military Sciences from USA.

President of the Military Sports Union.

Member of the International Federation of Athletics.

Member of the Shura Council.

Chairman and Member of the Board of Directors of various sports federations.

Sheikh Jabor Hamad Al-Thani Board Member

Graduate of the University of Indiana.

A businessman and owner of many companies covering different sectors in the Qatari economy.

Board Member in IBQ

Former board member of Qatar Navigation Company.
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6- Sheikh Ali Ghanim Ali Al-Thani Board Member

- Master of Business Administration from the University of Cambridge.

- Chairman of Ali Bin Ghanim Al Thani Group and Vice Chairman of Ghanim Holding Company.

- Member of the Board of Directors of Qatar Islamic Bank and Salam International.

- Member of the Arab Unity Center.

- Vice Chairman of the Board of Directors of the Gulf Investment Group and former Board Member of the United
Development Board.

7- Mr. Victor Nazeem Redha Board Member
Agha

- A well-known businessman and owner of Al Sadd Travel Company, Al Sadd Exchange Company and partner in other
companies.

- Member of the Board of Directors of National Bank of Qatar.

- Chairman of La Cigale Hotel.

- Experience in management, business development, strategic planning, establishment and development of business
projects and discovery and evaluation of investment opportunities.

8- Mr. Hussam Abdul Salam Board Member

Mohammed Abu Essa

Bachelor of Marketing from the United States of America.

Famous businessman.

Vice Chairman of Al Salam International Company.

Member of the Advisory Board of the Faculty of Management and Economics, Qatar University.

Member of the Board of Directors of the Office of Dean of the Harris School of Public Policy - University of Chicago.
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- Member of the Advisory Committee for the Bosphorus Conference ICP Turkey.

- Member of the Board of Directors of Salam Bonyan Development Company.

- Member of AMIDEAST Lebanon.

- Member of the International Advisory Board at the Pac Institute of San Francisco.

- Deputy Chairman of the Board of Directors of Lei Bank - Lebanon.

- Member of the Board of Directors of Salam Baniyan Company previously.

- Former member of the Association of Qatari businessmen (Syrians and Egyptians).

- Member of the Chamber of Commerce of the Member States of the Gulf Cooperation Council, the Islamic Chamber of
Commerce and the Board of Directors of Al-Balagh Cultural Society.

9- Mr. Soud Omer Al-Mana Board Member

BA in Business Administration from the American University in Cairo.

A well-known businessman representing international companies in Qatar.

- Owner and partner of Al Mana Group.

Member of the Board of Directors of Qatar Securities, Qatar Flour Mills and Qatar Red Crescent Society.

10- Ahmed Yousif Kamal Board Member

- Responsible of the family business, especially in the field of real estate in the Gulf region and Europe.

- Member of the Board of Directors of Qatar National Bank and Qatar Manufacturing Company.

11- Mr. Hassan Jassem Darwish Board Member
Fakhroo

- BA in Economics and Political Science from Cairo University.

- Partner, Owner and Chairman of the Board of Directors of Qasim Darwish Fakhro Group of Companies.

- Member of the Board of Directors of Qatar Islamic Bank.
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