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Disclaimer

This presentation is strictly confidential and is being shown to you solely for your information and may not be reproduced,
retransmitted, further distributed to any other person or published, in whole or in part, for any purpose.

This presentation has been prepared by Saudi Industrial Services Company (SISCO) and reflects the management’s
current expectations or strategy concerning future events and are subject to known and unknown risks and
uncertainties.

Some of the statements in this presentation constitute "forward-looking statements" that do not directly or
exclusively relate to historical facts. These forward-looking statements reflect SISCO’s current intentions , plan,
expectations, assumptions and beliefs about future events and are subject to risks, uncertainties and other factors,
many of which are outside SISCO’s control. Important factors that could cause actual results to differ materially from the
expectations expressed or implied in the forward-looking statements include known and unknown risks. SISCO
undertakes no obligation to revise any such forward-looking statements to reflect any changes to its expectations or any
change in circumstances, events, strategy or plans. Because actual results could differ materially from SISCO’s current
intentions, plans, expectations, assumptions and beliefs about the future, you are urged to view all forward-looking
statements contained in this presentation with due care and caution and seek independent advice when evaluating
investment decisions concerning SISCO.

No representation or warranty, express or implied, is made or given by or on behalf of SISCO or any of its respective
members, directors, officers or employees or any other person as to the accuracy, completeness or fairness of the
information or opinions contained in or discussed at this presentation.

This presentation does not constitute an offer or invitation to purchase any shares or other securities in the Company and
neither it nor an part of it shall form the basis of, or be relied upon in in connection with, any contact or commitment
whatsoever.

DISCLAIMER
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SISCO AT A GLANCE

More than 

3,000 

employees

Revenue

SAR 347 million

Net Profit

SAR 38.2 million

Listed on 

Tadawul in 

2003

Market 

capitalisation 

of around SAR 

1 billion +

Ports & Terminals Logistic Parks & Services Water Solutions

Business Segments

* Data as of H1 2019

More than 

10,000

shareholders

Institutional

35% shares

Individuals

65% shares
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LogiPoint was developed as the 

new identity for Tusdeer.

SISCO Today

Established water 

distribution network in 
the Kingdom of Saudi 

Arabia (Tawzea)

Kindasa's production 
capacity was increased 

by 34,000 m3 per day.

AlJabr Talke signed an 

agreement with SABIC to 
provide logistics services at 

Jubail Commercial Port. 

Tusdeer completed warehouse 
village project (4).

Tusdeer signed a 

concession agreement 
with JDRUC leasing 636,870 

Sqm of land to develop an 
integrated logistics park in 

Al Khumra. 

Kindasa was converted 
from LLC to a closed joint 

stock company.

Established privately built 

container terminal in the 
Kingdom of Saudi Arabia 

(Red Sea Gateway 
Terminal Company). 

Investment in SA Talke

SISCO was established 

with a capital of SR 59 
million.

The 1st private sector 

developed bonded 
re-export zone in the 

Kingdom of Saudi 
Arabia (LogiPoint)

Established private 

desalination plant in the 
Kingdom of Saudi Arabia 

(Kindasa) with capacity of 
14,000 m3 per day

SISCO was restructured 

to become a diversified 
group investing in 

various sectors.

2017

2019

2006

2013

2007
2015

1988 2001

2000
2005

SISCO TIMELINE

1988

8

2019
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BUSINESS STRUCTURE

SISCO group companies are classified under three main business sectors.

SUBSIDIARIES ASSOCIATES

Ports & Terminals Logistic Parks & Services Water Solutions
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BUSINESS SEGMENTS

• Construction and operation of 
container terminal at Jeddah Islamic 
Port

• First privately funded Build and 
Operate Transfer terminal in Saudi 
Arabia

• Accumulated throughput of > 12 
million TEUs

• #1 container terminal in Saudi Arabia

• MOU signed with Saudi Ports 
Authority to acquire NCT terminal.

• Provide full range of logistic 
solutions covering warehousing, 
storage and transportation

• First Bonded & Re-Export Zone in 
the Kingdom in 1999.

• Operate a total of 1 million square 
meters space

• Provide full range of services covering 
construction and operation of desalination 
plants, sewage, irrigation and sanitation 
and mechanical works

• First private water desalination and 
distribution plants in Kingdom.

• Designed capacity of  22 million cubic 
meters per year.

• Provide O&M services to industrial sector.

• Provides full range of specialised 
logistics services to the chemical 
and petrochemical industries in 
Saudi Arabia.

• Transportation solutions for bulk 
liquids, dry bulk and packed 
products.

• Specializes in Management of industrial 
cities, operation and maintenance of 
Potable Water and Waste Water facilities.

• so one of the first companies that have 
been successful in the privatization of the 
water sector in the Kingdom of Saudi 
Arabia and PPP project

Ports & Terminals Logistic Parks & Services Water Solutions



FINANCIAL HIGHLIGHTS

Your Partner in

Ports & Logistics | Water Solutions | Industrial Services
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2018 RECAP 

260 271

46% 48%

Y-2017 Y-2018

EBITDA & MARGIN

59 47

10%

8%

Y-2017 Y-2018

NET INCOME & MARGIN

All amounts are in SAR millions

562 565

Y-2017 Y-2018

GROUP REVENUE

199 222

35%

39%

Y-2017 Y-2018

GROSS PROFIT & MARGIN

• Revenue growth during 2018 was primarily driven by
ports segment. This service constituted the largest
segment of revenue for SISCO at 68.8%

• Gross profit margin increased by 4% to 39% during
2018 primarily due to the considerable growth in
margins for port development and operations.

• Despite an increase in gross profit and gross margins,
net income declined due to an increase in expatriate
fees (SAR 6 million), higher financial charges (SAR 15
million) and an increase in depreciation.

• 2017 net income also include income from the disposal
of SISCO’s shareholding in a Stork Technical Services
Saudi Arabia.
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H1 2019 HIGHLIGHTS
All amounts are in SAR millions

H1’ 19

SAR 347m

+ 29%

H1’ 19

SAR 653m

+20%

H1’ 19

41%

+23%

H1’ 19

SAR 167m

+ 44%

H1’ 19

SAR 106M

+ 107%

H1’ 19

SAR 38.2m

+ 203%

Net debt in H1 2019 includes IFRS 16 effect.
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FINANCIAL HIGHLIGHTS - CONSOLIDATED
All amounts are in SAR millions

321
269

347

H1 2017 H1 2018 H1 2019

REVENUE

160 

115 

167 

H1 2017 H1 2018 H1 2019

EBITDA
46

13

38

H1 2017 H1 2018 H1 2019

NET INCOME

32

51

106

H1 2017 H1 2018 H1 2019

FREE CASH FLOW

* H1 2019 Net Debt includes IFRS 16 impact

50% 53%

41%

H1 2017 H1 2018 H1 2019

NET DEBT - EQUITY RATIO

782 814 

653 

H1 2017 H1 2018 H1 2019

NET DEBT
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H1 2019 REVENUE
All amounts are in SAR millions

321 
269 

347 

H1 2017 H1 2018 H1 2019

CONSOLIDATED REVENUE

Revenue increased by SAR 78m (i.e. 29%) during H-1’19 backed by the SAR 87m
growth in revenues from port development and operations.

Port segment accounted for 76% of revenue during H1 2019 vs 66% in H1 2018.

+29%

66%

16%

19%

76%

11%

13%

Ports Services Logistics Water services

Outer circle – H1 2019
Inner circle – H1 2018
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H1 2019 GROSS PROFIT
All amounts are in SAR millions

Gross Margin for H-1 2019 is 43% compared to 35%
compared to H-1 2018 representing a 25% increase
mainly due to an increase in the profitability of port
segment.

137 93 150 

43% 35% 43%

H1 2017 H1 2018 H1 2019

CONSOLIDATED GROSS PROFIT 
& MARGIN

+62%

54.1

21.3 17.6

117.4

20.7 12.2

31%

51% 35%

44%

52%
28%

Ports Segment Logistics Segment Water Solutions

GROSS PROFIT & MARGIN

H1 2018 H1 2019

• Increase in port segment gross margin was driven by an increase in
volumes and an increase in tariffs which were revised by Mawani in
March 2019.

• Logipoint margins increased due to an increase in warehouse occupancy
revenue vs H1 2018.

• The decline in water solutions gross margin is mainly due to a decline in
sales volumes.
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H1 2019 NET INCOME
All amounts are in SAR millions

46.2

12.6

38.2

14%

5%

11%

H1 2017 H1 2018 H1 2019

CONSOLIDATED NET INCOME & 
MARGIN

-2.7 

29.3 

9.9 

4.7 5.2 
1.8 

H1 2018 H1 2019

SEGMENT NET INCOME

Ports Segment Logistics Segment Water Solutions

• Financial charges increased due to increase in SAIBOR rates and IFRS 16 impact.

Net Income margins increase in H1 2019 was mainly driven by ports & 
terminals. NI margins are lower vs H1 2017 mainly due to an increase 
in financial charges as a result of an increase in SAIBOR rates.
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2,726 2,707 2,697 

H1 2017 H1 2018 H1 2019

1,556 1,530 
1,586 

H1 2017 H1 2018 H1 2019

782 814 
653 

H1 2017 H1 2018 H1 2019

50% 53%
41%

H1 2017 H1 2018 H1 2019

CONSOLIDATED BALANCE SHEET

All amounts are in SAR millions

Total Assets Equity

Net Debt Net Debt to Equity

* H1 2019 Net Debt and Net Debt to Equity Ratio includes IFRS 16 impact
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FREE CASH FLOW
All amounts are in SAR millions

• H1 2019 cash flows exclude the impact of IFRS 16 lease liabilities.
• Free cash flow has improved significantly during H1 2019 compared to H1 2018 and H1 2017.

128 

73 

119 

80%

63%

71%

H1 2017 H1 2018 H1 2019

OPERATING CASH FLOW

Operating Cash Flow OCF / EBITDA

32 

51 

106 
20%

44%

64%

H1 2017 H1 2018 H1 2019

FREE CASH FLOW

Free Cash Flow FCF / EBITDA
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DEBT PROFILE
All amounts are in SAR millions

77

161.9 173.2 184.9 196.7
77.9

163.7 175 186.7
197.1

0.9
1.8 1.8 1.8

0.4

2019 2020 2021 2022 2023

LOAN REPAYMENT PROFILE

Port Services Water Services

• Net debt calculation in H1 2019 includes impact of IFRS 16 
whereas H1 2018 and H1 2017 excludes IFRS 16 impact.

961 923 
780 

52 

961 923 
832 

H1 2017 H1 2018 H1 2019

BORROWINGS

External Debt Finance Lease Total

782 814 
653 

50% 53%

41%

H1 2017 H1 2018 H1 2019

NET DEBT

Net Debt Net Debt / Equity Ratio



ADDITIONAL 

INFORMATION

Your Partner in

Ports & Logistics | Water Solutions | Industrial Services
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PORTS & TERMINAL                         

750,000
sqm of area 

covered

2.5
Million TEU in 

handling 
capacity

131mph
Average berth 

productivity

4
berths stretched 

1,360 meter

14
of world’s largest 
and state-of-the 
art quay cranes 

#1
Container port in 

Saudi Arabia 

World-class container terminal facility

First privately funded Build Operate 

and Transfer terminal in Saudi Arabia

Accumulated throughput of >12 million 

TEU

Proven track record of world class 

operational performance

Flagship container terminal at Jeddah 

Islamic Port
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PORTS & TERMINAL                         

VISION FOR JEDDAH PORT

• A 30 years BOT and defined master plan

• Increasing capacity from 2.5 million TEUs to 4 million + 

TEUs. KSA Largest Container Terminal (+120%  )

• Five Mega vessel berths

• Consolidated single terminal capable of meeting 

tomorrow’s trade.

• Investment in Automation

• Natural transshipment Hub with upward potential

428 

349 

777 

364 

320 

684 

525 

482 

1,006 

Gateway

Transhipment

Total Volumes

Thousands

VOLUME - TEUs

H1 2019 H1 2018 H1 2017
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LOGISTICS, PARKS AND SERVICES

sqm of land area

747,000
Sqm of total open 

yard

347,600
Sq m of warehouse 

area

100%
Warehouse 
occupancy

1st private sector bonded re-export 

zone in the KSA

Developing the Kingdom’s largest 

onshore integrated logistics park 

Provide full range of logistics support 

services

Middle East logistics zone operator of 

the year award in 2018

1,782,900

88%

92%

57%

92%

58%

99%

Land

Warehouse

OCCUPANCY

H1 2019 H1 2018 H1 2017
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LOGISTICS, PARKS AND SERVICES

Stage # Details Status completion Target Completion date

I Trucks Parking, parking gates, ticketing, & 
security, land scape 

Done 

II A. Trucks Service Centre
B. 8000 SQM Warehouse
C. Accommodation 
D. Water tank 
E. Fire fighting tank 

General layout submitted awaiting approval June 2019

III A. Factory handover

B. Maintenance area and diesel station 

Expected to receive by Sep/2018
General layout submitted awaiting approval December 2019

IV A. Commercial area General layout submitted awaiting approval 2019
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4.2

4.5

4.4

H1 2017 H1 2018 H1 2019

M
ill

io
n

s

VOLUME - Tons

Providing Transport, Logistics and Technical services

Individual transport solutions for bulk liquids, dry bulk 

and packed products

Turn-key construction of logistic plants, storage and 

logistic solutions

Logistic analysis & consultancy, Optimisation of 

logistics processes, container terminals and spare 

parts management

Multi User facility covering total area of 100,000 

square meter

LOGISTICS, PARKS AND SERVICES

KEY CLIENTS
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WATER SOLUTIONS

First private desalination plant producing 
potable water in the KSA

Approx. 60% market share of water supplied 
to industrial customers in Jeddah

Invested SAR 340 million in desalination 
facilities in JIP and Rabigh 

Commissioned plant in Rabigh with approx. 
5,000 cubic meter per day water

Total designed capacity of 22 million cubic 
meters per year

KEY CLIENTS
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WATER SOLUTIONS

345+ km PW

130+ km WW 
networks managed

72,000+ m3/d
WW treatment capacity

220,000+ m3/d
PW pumping capacity

5 Concessions 9 O&M projects

214
Employees

255+ m SAR
Revenues in 2018

14 Industrial cities

managed

300k+
Inhabitants served

2,700+
Factories served

25 years
Left in concession
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WATER SOLUTIONS

9.2 9.4

7.9

H1 2017 H1 2018 H1 2019
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WATER SOLD

6.2 6.4 6.15.5
7.0

5.85.2
6.4 6.2

Potable Water -
Jeddah

Potable Water -
Riyadh

Waste /
Recycled Water
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WATER DISTRIBUTION 

H1 2017 H1 2018 H1 2019

6.9 7.1
5.8

H1 2017 H1 2018 H1 2019
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WATER PRODUCTION
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SHARE PRICE PERFORMANCE

SHARE PRICE FY 2018 H1 2019

High 16.23 14.44

Low 10.82 10.68

Close 10.84 14.44

EARNINGS PER SHARE

H1 2019 0.47

H1 2018 0.15

H1 2017 0.57

PRICE PERFORMANCE

P/E Ratio

H1 2019 16.3

H1 2018 47.9

H1 2017 11.5



THANK YOU

Your Partner in

Ports & Logistics | Water Solutions | Industrial Services


