




























Strengthen Islamic values & 

national identity

Offer a fulfilling & healthy life

Grow & diversify the economy

Increase

employment

Enhance government 

effectiveness

Enable social responsibility

Enriching the Hajj and Umrah Experience

National Transformation Program

PIF Program

National Industrial Development and 

Development and Logistics Program

Financial Sector Development Program

Quality of Life Improvement Program

National Companies Promotion Program

Strategic Partnerships Program

The Housing Program

Privatization Program

Saudi Character Enrichment Program

Fiscal Balance Program

 Lower the rate of unemployment from 11.6% to 7%

 Increase the Public Investment Fund’s assets to over 

SAR 7 trillion

 Increase the private sector’s contribution from 40% 

to 65% of GDP

 Raise the share of non-oil exports in non-oil GDP from 

16% to 50%

 Increase the localization of oil and gas sectors from 

40% to 75%

 Increase SME contribution to GDP from 20% to 35%

 Increase FDI from 3.8% to the international level of 

5.7% of GDP

 Raise non-oil government revenue from SAR 163 

billion to SAR 1 trillion

 Increase women’s participation in the workforce from 

22% to 30%
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 Continue expanding our distribution reach to acquire customers and 

grow market share

 Expand with smaller branches that are headcount efficient

 Optimize costs of existing branch network

 Equip branches with self-service/assisted-service technologies

 Enhance the in-branch sales and service model to improve 

customer experience



 Mobile first - anytime, anywhere

 Consistently lead KSA banks in functionality and user-

experience 

 Expand end-to-end digital sales capability

 Expand subscription base and incentivize usage

 Leverage data and analytics to drive sales effectiveness



 Grow market share in consumer finance

 Grow deposits in key segments (Mass/ Affluent/ GRE) 

 Expand and optimize branch network

 Drive digital migration

 Continue improving customer satisfaction



 Build a deal pipeline in V2030 target sectors 

 Cross sell treasury and cash management

 Focus on portfolio quality and proactively manage risk

 Drive migration to digital channels

 Expand collection capacity and increase recoveries



 Execute international hubs strategy 

 Expand wholesale funding program

 Maintain the high quality/liquidity and profitability of the 

investment book

 Support the development of the sukuk capital markets 

 Underpin Islamic product innovation



 Grow recurring revenues by gathering more AUMs, launching 

new products, growing Corporate Savings business

 Set the stage for future market upturn by growing brokerage 

market share and continuing to invest in NCBC capabilities

 Build on market leadership, landmark IB mandates to support 

GREs as well as local and foreign institutional clients

 Continue to focus on increasing efficiency, improving 

productivity to bolster resilience



 Resume branch expansion and expand digital channels to 

drive customer acquisition 

 Strengthen underwriting and improve collections

 Increase automation and drive capacity optimization 

 Instill NCB’s principles (Customer excellence, robust 

governance, best-in-class technology)
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 1Q 2018 Total operating income declined 2% due to lower 

Corporate (-20%) and Treasury (-20%), partly offset by growth 

in Retail (+18%) and Capital Market  (+39%) income.

 1Q 2018 Net income improved 10.5% due to growth in Retail 

(+52%) and Capital Market  (+75%), partly offset by a decline in 

Treasury (-30%) from lower operating income.
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 1Q 2018 total operating income declined 2% YoY despite a 2% 

improvement in net special commission income due mainly to lower 

investment-related income (-22%) and FX revenue (-19%), partly 

offset by higher fees from banking services income (+6%).

 Excluding the International business, 1Q 2018 total operating 

income was 1% lower YoY.

 International operating income was affected by 3% depreciation of 

average Turkish Lira rate as compared with 1Q 2017.



 The 1Q 2018 net special commission margin increased by 7bps 

YoY to 3.59% due to improved yields (+12bps).

 Special commission expense for 1Q 2018 was 7% higher due to 

higher SAIBOR/LIBOR rates.

 Excluding the International business, domestic NSCI grew by 2% in 

1Q 2018. 



 1Q 2018 fee and other income declined 9% YoY as 6% growth in 

fees from banking services was more than offset by a 22% decline 

in investment-related income and 19% lower FX revenue.  

 The higher fees from banking services in 1Q 2018 were mainly 

driven by higher fees from investment management services, partly 

offset by lower financing and lending fees.



 1Q 2018 operating expenses improved by 1% YoY.

 The cost to income ratio for 1Q 2018 was 35.0%, higher by 28bps 

compared to 1Q 2017.  

 The cost base improvement was relatively broad-based, reflecting 

the continued strides made in digitization and productivity initiatives, 

lower depreciation as well as currency depreciation in the Turkish 

subsidiary. This was partly offset by VAT and cost of living 

allowance to employees announced this year.



 Total assets declined 1% due to optimization of assets and funding 

mix.

 1% financing increase mainly due to 2% increase in domestic 

financing partially offset by 5% decline in international financing 

impacted by 4% Turkish Lira depreciation.

 Overall financing trends were reflective of early signs of economic 

recovery but further muted by Turkish Lira depreciation.

 Investments declined 1% as a result of portfolio re-balancing.



 Domestically, financing grew for the Corporate Segment (+2%) and 

Consumer segment (+1%) since 4Q 2017.

 Growth in Corporate segment comes from Services and Banking & 

financial sectors

 International financing declined 5% in 1Q 2018 due principally to 

weakened Turkish Lira.





 NPL ratio declined in 1Q 2018 driven by proactive remedial 

management and write offs of fully provided loans.

 NPL coverage was higher at 165% as at 1Q 2018 because of the 

write offs as well as higher provision stock as a result of IFRS 9 

adoption adjustments.

 Domestic CoR ratio significantly improved due to higher recoveries 

in both Corporate and Retail.

 International credit quality remained stable during 1Q 2018.



 Corporate NPL ratio declined in 1Q 2018, in part due to write offs 

and proactive remedial management.

 Corporate NPL coverage ratio improved due to the above as well as 

higher provision stock as a result of IFRS 9 adoption adjustments. 

 Consumer NPL ratio and coverage remain stable.
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 The investment portfolio is built on high quality securities with ~91% 

being investment grade.

 Since the resumption of KSA government debt issuance, NCB has 

actively participated in issues of longer term debt securities.

 The portfolio has been re-balancing towards floating rate securities 

in light of the rising interest-rate environment.



 Customers’ deposits are the main source of funding and remained 

stable in 1Q 2018.

 CASA balances account for 77% of customers’ deposits. 



 As at 1Q 2018, the financing to customers’ deposit ratio was 81.8% 

and comfortably below the regulatory guidelines.

 HQLA balances risen by 2% compared to 4Q 2017.

 The average quarterly LCR improved to 198.6% from 177.3% in 4Q 

2017.

 Basel III leverage ratio improved to 13.5% from 13.0% in 4Q 2017.



 Capitalization remained strong and comfortably above the regulatory 

minima.

 Pillar I risk weighted assets decreased by 1% in 1Q 2018 principally 

by lower charge on residential real estate financing as recently 

allowed by SAMA.

 Common equity Tier 1 capital (CET1) is impacted by one time 

IFRS9 adjustment adoption – please refer to page (46) for more 
details.





 1Q 2018 net income rose 52% YoY driven principally by 18% operating income growth 

and a 158% improvement in impairment charge. 

 NSCI for 1Q 2018 improved by 21% YoY due to a 5% increase in retail financing, better 

margins and higher current account growth.

 Fee income increased by 11% in 1Q 2018 YoY, mainly from financing-related activity. 

 1Q 2018 operating expenses remained flat YoY and the cost to income ratio improved 

to 43% from 51% a year earlier, reflecting continued digitization and productivity 

initiatives.



 1Q 2018 net income increased 5% YoY as lower operating income (-20%) were more 

than offset by improvements in impairments (-115%). 

 NSCI for 1Q 2018 declined 22% YoY as a result of repayments in 4Q 2017 that reduced 

the average balance by 8% compared with 1Q 2017.

 Fee income decreased by 17% YoY mainly lower lending and trade fees.

 1Q 2018 operating expenses higher by 6% and the cost to income ratio increased by 

32% YoY to 27.4%. 

 The 1Q 2018 impairment charge declined 115% YoY due mainly to a significant 

recovery and one-time IFRS 9 adoption adjustment to retained earnings permissible by 

IFRS 9.



 30% YoY drop in net income in 1Q 2018 due to a 20% reduction in operating income 

and higher impairments partly offset by a 22% improvement in operating expenses.

 Operating income in 1Q 2018 declined 20% YoY mainly due to lower NSCI and a 

reduction in investment income.  

 Investment impairments were higher at SAR 99mn.



 1Q 2018 net income increased by 75% YoY due to higher operating income (+39%) and 

improved operating efficiency.

 Operating income in 1Q 2018 rose 39% YoY due to higher fee and other income, mainly 

resulting from asset management.

 Cost to income improved to 39% in 1Q 2018 from 51% in 1Q 2017.



 1Q 2018 net income increased 42% YoY on improving credit quality, despite declining 

operating income.

 1Q 2018 operating expenses remains flat despite legislative inflationary increases in 

staff costs which was offset by the ongoing progress made in cost-optimization 

initiatives.

 The impairment charge for 1Q 2018 declined 25% due to limited new NPL formation, 

further aided by the Turkish Lira depreciation.



 1Q 2018 net income increased 39% YoY on improving credit quality, despite declining 

operating income.

 1Q 2018 operating expenses higher by 5% due to legislative inflationary increases in 

staff costs which was partly offset by the ongoing progress made in cost-optimization 

initiatives.

 The impairment charge for 1Q 2018 declined 22% due to limited new NPL formation.





 Financial statements

 Earnings release 

 Investor presentation

 Financial data pack (Excel)

http://www.alahli.com/en-us/Investor_Relation

