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Disclaimer

You must read the following before continuing. The following applies to this document, the oral presentation of the
information in this document by L’azurde Company for Jewelry (the “Company”) or any person on behalf of the
Company, and any question-and-answer session that follows the oral presentation (collectively, the “Information™).

By accepting to attend this presentation and have sight of this document, you agree that (i) you have read this
disclaimer, (ii) you are bound by the restrictions set out herein, (iii) you are permitted, in accordance with all
applicable laws, to receive the Information, (iv) you are solely responsible for your own assessment of the business
and financial position of the Company and will conduct your own analysis and be solely responsible for forming
your own view of the potential future performance of the Company’s business, and (v) you will not copy, reproduce,
distribute, disclose or provide any Information contained in this document or discussed during the presentation
directly or indirectly to any other person, including any directors, officers or employees of the Company or any
governmental or regulatory authorities. If this document has been received in error it must be returned immediately
to the Company.

Information in this presentation is provided to you on a strictly confidential basis solely for purposes of illustration and
discussion. Any distribution or other use of the Information could result in violation of applicable Saudi Arabian law.
The Information does not constitute or form part of, and should not be construed as an offer or the solicitation of an
offer to subscribe for or purchase securities of the Company, and nothing contained therein shall form the basis of or
be relied on in connection with any contract or commitment whatsoever.

The projections, forecasts and estimates of the Company contained herein are for illustrative purposes only and are
based on management’s current views and assumptions. Such projections, forecasts and estimates involve known
and unknown risks and uncertainties that may cause actual results, performance or events to differ materially from
those anticipated in this presentation. Therefore, no representation, warranty or undertaking, express or implied, is
made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the
Information or the opinions contained in this presentation. The Company expressly disclaims any obligation or
undertaking to update or revise any projections, forecasts or estimates contained in this presentation to reflect any
change in events, conditions, assumptions or circumstances on which any such statements are based. The
Information, including but not limited to forward-looking statements, applies only as of the date of this document
and is not intended to give any assurances as to future results.
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Executive Summary

Challenging year 2019 in KSA and in particular for L’azurde

Gold price sharp increase and fluctuation causing customers to delay both buying and settlement
Highest gold price since 2013 caused consumers to buy less quantity for the same budget

Cancelation of free trade agreement between KSA and Egypt impacted the flow and cost of gold jewelry
manufacturing

Shutdown of export to Iraq and UAE to reduce credit risk and enhance working capital

Successful TOUS integration but at a higher costs due to sales force changes, training, marketing
investment, some out of stock issues and one off matters

L’azurde navigated well through the turbulent year

Despite challenging market’s dynamics L'azurde managed to maintain its gross margins while reducing
Opex

Changed its products offering in the KSA wholesale market by replacing heavy weight products at the
trade with new light weight products and appealing designs free of charge to our retailers

Accepted the return of gold jewelry from customers with excess inventory and slow payment to reduce
AR and credit risk

Laid stronger foundations for TOUS business and readying it for significant growth in the coming 3
years by investing in a well trained and incentivized female workforce, strong marketing campaign, new
IT system and effective replenishment system

Protected and grew our successful and profitable wholesale and retail businesses in Egypt

Took the long waited decision to wind down the Retail Business in KSA which was suffering losses for
years. We kept only 4 profitable shops, reduced Opex and inventory and made sufficient provisions for
any expected future losses

Introduced a high potential game changer in a Blue Ocean: Miss L', a fast growing high margin and low
working capital category 4
Positive cash flow from operations, and better than 2018, despite the challenges



Executive Summary — Key 2019 Highlights

Revenues and gross profit were 18% higher than last year

Egypt’'s revenues continued to perform strongly with a growth of 19% in the wholesale and +47% in retail through same
stores sales growth and the opening of four new outlets reaching a total of 13 outlets

In KSA, wholesale revenues were negatively impacted by the sharp increase and fluctuation in Gold price. In response to
that the Company reduced products weights and changed the designs to ensure that new products meet the changing
consumer taste and budget. The Company also accepted returns of heavy Gold jewelry items from its customers, on a
one-off basis, to ensure that our customers and retailers have the right products

Excluding the impact of these one-off sales returns, KSA wholesale operating revenues were 28% higher than last year

KSA Retail revenues increased by 59% mainly due to the consolidation of revenues of the TOUS franchisee operation
which was acquired in the fourth quarter of 2018

New Miss L’ line performed ahead of expectations and proves to have a very strong potential

Total Exceptional Items amounted to SAR 22.0 Million

Provision for Retail KSA inventory at SAR 17.8m

Retail shops closure loss of SAR 5.2m

Excess EOS of SAR 2.2m for layoffs for cost reduction
Amortization of TOUS Franchise agreement at SAR1.5m
Others income SAR 4.6m

2019 Net income before exceptional items and sales returns came at SAR 23.0 Million

Exceptional items amounted to SAR 22.0m
Cost of returns of SAR 18.5m
Total net loss for the year at SAR 17.5m

Bold proactive measures taken to handle Covid-19 crisis



Group Consolidated Income Statements (Million SAR)

Gross Revenues
Gold Returns
Net Revenues
Cost of revenues
Gross Profit

Selling and marketing
General and admin
Operating Income

Finance Charges — net
Exceptional Items
Other income — net

Net Profit before Zakat
Zakat

Income Tax

Net Income
Net Income Before Returns
and Exceptional Iltems

Full Year
2018A 2019A Delta
406.4 522.3 28.5%

- (41.1)
406.4 100.0% 481.2 100.0% 18.4%
(162.4) -39.9% (193.4) _40.2% 19.1%
2441 60.1% 287.8 59.8% 17.9%
(131.8) -32.4% (178.4) -37.1% 34.7%
(42.3) -10.4% (43.4) -9.0% 2.9%
69.9 17.2% 66.0 13.7% -4.6%
(35.6) -8.8% (50.9) -10.6% 42.9%

(22.0) -4.8%

4.4) -1.1% 4.8 1.0% -276.5%
300 7.4% (3.1) -0.6% -110.4%
(10.7) -2.6% (11.3) -2.3% 5.5%
(1.6) -0.4% (3.1) -0.6% 95.9%
17.7  4.3% (17.5) -3.3% <100%
17.7  4.3% 23.0 -3.3% 30.0%



Group Consolidated Income Statements Bridge
Million SAR
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Group Operating Expenses Bridge 2018-2019
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Group Revenues and Gross Profit by Distribution Channel
Retail Revenues at +56% in 2019 vs. LY
Retail 2019 GM at 33.7% from total GM vs. 18% LY

Million SAR
Revenues Gross Profit
500 - 481 +18% 300 - 288 118%
450 -
406 | 244
400 - +56% 2°0 +120%
350 -
200 -
300 -
250 - 150 -
200 -
150 - -1% 100 -
100 -
50 -
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2018 2019 2018 2019
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Cash Flow 2018 — 2019

Strong cash position and Significant improvement in 2019 vs. 2018
(Million SAR)

2018 2019
Net Income (Loss) 17.7 (17.5)
Net Income after Adj. of non-cash 56.5 49.4
Accounts receivable (34.1) (0.7)
Inventories — Retail Liquidation 4.4 14.8
Inventories - Others (12.7) (9.2)
Other Changes in working capital (15.9) (31.2)
Cash from operations (1.8) 23.0
Zakat and Tax paid (13.2) (15.6)
Employees terminal benefits paid (5.7) (6.2)
Net cash from operating activities (20.8) 1.2
Capex (11.0) (11.1)
Acquisition of Subsidiary, net of cash (131.6)
Net Cash from investing activities (142.6) (11.1)
Long-term cash loans 108.0 (14.0)
Other Changes in financing activities 45.8 26.5
Net Cash from financing activities 153.8 12.5
(Decrease)/Increase in Cash (9.6) 2.6
Cash opening balance 57.3 50.9
Cash Closing Balance 47.7 53.5

(*) The cash flow above excludes the gold component from all lines.
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Wholesale Business Model

Value Creation at L’azurde:

« Creating great Gold jewelry products (Design,
technology, value offering, innovation,....)

+ Brand marketing

* Revenues = LSC (Labor Service Charge ) +
Stones Profits

Retailers pay L’azurde:

+ Physical Gold + Labor Service Charge

L’azurde takes no position on Gold
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L’azurde Business Model Evolution

urde
Jewelry

Gold Wholesale
Business

azurde

Jewelry L’ azurde Mono

Brand diamond
Gold Wholesale jewelry retail

Business

Business

TOUS

Miss L’

L'azurde retail

Kenaz
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L’azurde Group Business Units

L'’AZURDE

GROUP

Miss L’

Wholesale Retail (Retail &
Wholesale)

- 18K 2|;)IE\ZU?‘DE TOUS TRAVEL RETAIL
ocations .
- i 6 Locations
21K (4KSA, 16 Eqypl] 26 Locations [

KENAZ

16 Location
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New Miss L’ High Potential Line
 Build on the latest consumer and fashion jewelry trends:

gifting, lighter jewelry (Bain Commercial DD)
» Top designs: Essentials and Fashion lines

» Gold 18K product sold by Piece (SAR500 to 5,000). Key

differentiation and Blue Ocean Segment
* High GM at 60%

» Low working capital, high ROI

* Regional and Global Distribution
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L’azurde Business Model Expansion

L’AZURDE TRADITIONAL MISS L' FASHION JEWELRY
BUSINESS BUSINESS
Gold Souks Malls
Jewelry sold by weight Sold by piece
High Working Capital Low Working Capital
Limited E-commerce E-Commerce




L’azurde Brand Segmentation

L'AZURDE s S

LAZURDE
Elegant / Sophisticated Youth, Effortless chic
General Mature, Symbol Status Accessible, Trendy
Conventional Easy to wear/mix; Personalization
features Gold 18K

For special occasions For daily use
To adorn my/oneself To indulge yourself

LAZURDE



Miss L’ Distribution for Impulse Driven Purchase

Indulge yourself, Judicious crush

DIRECT DISTRIBUTION

3rd PARTY RETAILERS

E-COMMERCE

[y ONTIME
W

sy

H2 2020: New Branding

JUMIAEY

O
noon
souQ
an amazon company

Miss L’ E-Commerce
Platform

Fashion Market Places



Shariaa Update

9 banks classify L’azurde as Sharia compliant:
— Al Bilad Bank

— Alinma Bank

— AlJazeera Bank

— Saudi Fransi Bank

— NCB Capital

— Riyad bank

— Arab Bank

— SAMBA

— Saudi Investment Bank
— Al-Rajhi bank still to do

International agencies ratings:
— Intelligent Rating classified L’azurde as Shariaa compliant
— Standard & Poor Global Ratings to be finalized
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L’azurde Covid-19 Emergency Action Plan

Employees
Health and
Safety

Retail Shops

E-Commerce

Financials

Communication

Emergency
Response Team

Major hygiene and safety education campaign and execution at all factories,
shops and offices

Rigorous implementation of all government regulations

No case for employees or their families

Split managers working in shifts between different offices and home office

Closed KSA retail shops for all brands in-line with government regulation
KSA wholesale customers closed shops in-line with government regulation

Launched Miss L" E-Commerce platform with promising performance
Launching by end March E-commerce platforms for other brands

Freeze since March 1, 2020 all hiring, discretionary spending and Capital
Expenditures

Tight cash management focus

Working on P&L stress tests, scenarios and more costs reduction measures

Regular communication to employees, customers and all key stakeholders

Established senior management ‘Emergency Response Team’
Daily call to review latest developments and initiatives

Goals: 1) Effective crisis management; 2) Financial planning and 3)
Communication
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