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TheGroup

Mission
To Provide Evidendgased, Safe Medical
Services Delivered with Effective Management,

Engagement with Our Community and
Fulfillment of Our Stakehold@mMeeds.

Vision
To be the Leader in Improving Pe@ldves.
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Eng.SobhBatterjee MakaremBatterjee Dr AnmedShebl MadaniHozaien

Chairman President and Vice Chairman Group Chief Executive Officer Group Qief Financial Officer




About Saudi German Health IR

Middle EastHealthcareCompanyMEAHCO)ubliclyknown as SaudiGermanHealth(SGH)is a leadinghealthcareproviderin SaudiArabia Buildingon a long family
legacyas medicalpioneersin the Kingdom,SaudiGermanHealthwasfoundedby the Batterjeefamily 33 yearsagoto relieve peopleQ sufferingand havea positive

impacton their health

In 1988 Eng SobhiBatterjee Chairmarof SaudiGermanHealth,and Dr. KhalidBatterjee VicePresidenbf SaudiGermanHealth,establishedhe first hospitalin Jeddah
and collaboratedwith GermanUniversityHospitalsto bring advancedGermanhealthcarestandardsand expertiseto the local communityfor the first time in the

Kingdonof SaudiArabia Theseassociationgspiredthe Wermaifdn our name

Sincethen, MEAHCMasbeen expandingand growingits presenceorganicallyon firm footing. MEAHCGs the most geographicallyliversehealthcareplayerin Saudi
Arabiawith a total licensedcapacityof 1,517 bedsand a comprehensivenetwork of 6 full-fledgedhospitalsin Jeddah Asser,Riyadh,Madinah,Hailand Dammam,

enablingit to access-90%of the Kingdom'population

A Revamped Vision

Old Branding

(g510) duanll duleyl) hiungll (@il A ph
q MIDDLE EAST HEALTHCARE COMPANY (MEAHCO)
. ' ) SAUDI GERMAN HOSPITALS GROUP

wiloil Gag=wll bieuirie degono

New Branding

(g510) &panll dyleyll huglil &piul aspi
MIDDLE EAST HEALTHCARE COMPANY (MEAHCO)

C

arall cniLlalill ¢nagsaull
Saudi German Health
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Equity Growth Story

217Licensed Beds 300Licensed Beds 150Licensed Beds 150Licensed Beds
2040Operational Beds 2140perational Beds 90 Operational Beds 98 Operational Beds
131Clinics 69 Clinics 24 Clinics 16 Clinics

Establishment in
Dammam & Riyadh Hospital Joined
Mayo Clinic Network

Establishment in Establishment in Establishment in
Jeddah Riyadh Hail

&

fRg L+ ]

Establishment in Establis_hment in Beverly Clinics Rebranding to Saudi Germg
Asser Madinah Health
400Licensed Beds 300Licensed Beds 20Clinics
2910Operational Beds 197Operational Beds
89Clinics 58Clinics
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Saudi German HealthBrandFootprint [N

4 @ Saudi Arabia

As Hospitals

COUNTRIES Joddan

Asser

Riyadh 9
Madinah

Hail

Dammam

[t enc i S et S at o
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HOSPITALS | @ United Arab Emirates

A3 Hospitals
U Dubai
U Sharjah
30"' U Ajman
YEARS Q Egypt
A1 Hospital
U Cairo
44 Q Yemen
SPECIALITIES A1 Hospital @ Hospitals owned

U Sana
! Q Hospitals Under Management Agreement (9



Accreditations

" Accredited
7 In Progress




Share Overview

Shareholder Structure SGH Share Data
Market Cap. (SAR mn) 3,603
Market Cap. (USn) 961
m Others 52-Week High (SAR) 39.95
= Bait Al-Batterjee| | o) \week Low (SAR) 31.05
3-month ADTV (SAR mn) 63
12-month ADTV (SARN) 32

1 Year Stock Performance Vs. TASI

VOLUME TRADED (SGH) =—=Middle East Healthcare Co. =—===Tadwaul All Share Index (Rebased)
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Populationat a Glance
Age Breakdown (%)

m 0-19
m Male m 20-34
m Female m 35-49
m >50

Breakdown by Administrative District (%)

2504 25%
15%
% %
4% %
- I — ] I [ ]
Riyadh Makkah Madinah Al-Qassim - Eastern Region Asir Tabuk Hail Northern Jazan Najran Al-Bahah Al-Jawf

Borders

*Sources: Kingdom of Saudi Arabizeneral Authority for Statistics (B¥19) cl9



Sector Growth Profile s | e

> No . of Baby Deliveriesi{h) Breakdown by Institution (%)
Q mMOH mOther Gov.Sector M Private Sector
S
3]
=
O 601 40%
a 17%
E
m
FY 16/17 Fy 17/18 FY 18/19 FY 16/17 FY 17/18 FY 18/19
No. of Surgeries {#n) 18/19 Breakdown by Type (%)

General NN 21%

13 1.4 OBS/GYN 18%
J Ophthamology NI 10%
11 Orthopedics IIIIINIEEGEGNGNGENEE—— 10%

EN.T 9%

Others NI 9%

Urology NI (%

Pediatrics I 5%
Cardiac,chest & vascular I 4%
Plastic I 3%

Faciodental I 3%

FY 16/17 FY 17/18 FY 18/19 Neurosurgery HEEE 2%
No. of Physicians Breakdown by Institution (%)
m Total Physicians (#000)  ®Total Physicians/Every 10k People ® MOH m Other Gov.Sectom Private Sector
28% 28%
20% 20%
52% 52%
FY 16/17 FY 17/18 FY 18/19 FY 16/17 FY 17/18 FY 18/19

*Sources: Kingdom of Saudi Arabizeneral Authority for Statistics (14’



Inpatients & Outpatientsat a Glance IS

Inpatients

Outpatients

’7 Breakdown of Inpatients

m Saudi

Sector Breakdown

A% 46%
36% 42% 40% 39% i
- I I = I I -
FY 16/17 FY 17/18 FY 18/19

m MOH m Other Gov.Sector m Private Sector

Sector Breakdown

= Non-Saudi
——  Breakdown of Outpatients

E = Saudi
= Non-Saudi

43% 39% 43% 30% 44%

37

18% 19%

FY 17/18

170

FY 18/19

FY 16/17

m MOH m Other Gov.Sector m Private Sector

*Sources: Kingdom of Saudi Arabizeneral Authority for Statistics




With Clear Room for Growth IS

No. Beds (800) No. of Hospitals (#)

77.0
494.0 498.0
484.0
470.0
462.0

FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19

No. of BedsA10Gk Person (#) No. of Hospitals100Ok Person (#)

225.0
224.7
224.2
223.7
222.9 .

FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19
*Sources: Kingdom of Saudi Arabizeneral Authority for Statistics 16’




Healthinsurance(1-2) S

24 22,5 22.8 216
Total Saudi Insurance - _ 19.9 19.3
Companies
9.8m

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 1Q 2020 1Q 2021 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 1Q 2020 1Q 2021

Contributors in , .
Health Insurance NetEarnedPremiums (SR bn) Net Claims Incurred (SR bn)

Policies

36% = Saudi
< o . H H E

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 1Q 2020 1Q 2021 FY 2016  FY 2017 FY 2018 FY 2019 FY 2020 1Q 2020 1Q 2021

*Sources: Saudi Centiaank, Council of Cooperative Health Insurance (17’



Health Insurance(2-2) HE
Gross Written Premiums (% of Total Market) Net Written Premiums (% of Total Market)

% B ® 61% o 6% ® 6% ® 69%
® 5% ® 5% ® 67%
e ® 64%
® 51% ® 52% ® 60% ® 60%
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 1Q 2020 1Q 2021 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 1Q:2020 1Q 2021
Net EarnedPremiums (% of Total Market) Net Claims Incurred (% of Total Market)
® 6% ® 69% R
® 67% o7 (2T eTm ey
® 69%
® 63% ® 65%
® 60% ® 60% ® 60%
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 1Q 2020 1Q 2021 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 1Q 2020 1Q 2021

*Sources: Saudi Central Bank, Council of Cooperative Health Insurance (18,
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Key P&L Indicators I
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FY 201%Y 2016&Y 201FY 201&Y 201FY 2020 2Q 2Q FY 201%Y 201&Y 201FY 201&Y 201%Y 2020 2Q 2Q FY 201%Y 2016&Y 201FY 201&Y 201%Y 2020 2Q 2Q
2020 2021 20202021 2020 2021
Gross Profit Margin (%) EBITDA Margin (%) Net Profit Margin (%)
53%
) Si% 290\ 25%
[ ] 22%
41% o b 250 S o0
@ % 34% 33% N N
AT T : 18%
( }
e : ® iy 1 19 D 12%
3 ° e 1M o
N 6% 5%
° .
° 2%
(
FY 201%Y 2016Y 201FY 201&Y 201%Y 2020 2Q 2Q FY 201%Y 2016Y 201FY 201&Y 201%Y 2020 2Q 2Q FY 201%Y 2016Y 201FY 201&Y 201%Y 2020 2Q 2Q
20202021 20202021 20202021



Key Balance Sheet Metrics

Assets (Sbn) Cash and Cash Equwalentr(rﬁ*R

FY 2015 FY2016 FY 2017 FY 2018 FY 2019 FY 2020 1H 2020 1H 2021 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 1H 2020 1H 2021

Capital Structure (S#t)

mmmm Total Equity mmmm Debt e D/E Ratio

-

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 N 1H 2020 1H 2021



Key OperationaMetrics (1-2) I

1.3
11088 1.1 8 1.2 88 1.2
57 29
48 25 B8 23 B 23
11
N7 g .

2015 2016 2017 2018 2019 2020 2Q  2Q 2015 2016 2017 2018 2019 2020 2Q  2Q 2015 2016 2017 2018 2019 2020 2Q 2Q

2020 2021 2020 2021 2020 2021
Average Length of Stay (# Dayj Beds Utilization Rate (%) Clinics Utilization Rate (%)

71%  71% 699 .
2 % 66%
66%
i
N N N

2015 2016 2017 2018 2019 2020 20Q 2Q 2015 2016 2017 2018 2019 2020 2Q 2Q 2015 2016 2017 2018 2019 2020 2Q 2Q

2020 2021 2020 2021 2020 2021

S,



Key OperationaMetrics (2-2)

Revenue Breakdowq2Q 2021 Revenue Breakdown2Q 2021

m [nsurance N 28% m Jeddah

m Aseer
= MoH = Riyadh
m Cash m Madinah
= Hall
m Others = Dammam
CoGSBreakdownr; 2Q 2021 Saudizatiorrate (%)

m Salaries & Benefits
m Consumables = Saudi = Non-Saudi

= Depreciation

m Others

)






Expansion & CAPEX I

Riyadh
Outpatient
Tower

134beds160clinics
Capext94million
To be operationadQ
2021

Makkah
Hospital

300beds
CapexX389million
To be operationadQ
2021

Makkah
Housing

Capexl14million
To be operationadQ
2021

Dammam
Housing

CapeX@0million
To be operationadQ
2021

One Day
Surgery
Hospital

35bedsl6clinics
Rent SARmnin 2
years
202021



Turnaround Revolution BE 3 e

Integration Diversification

Digital
Transformation

Accreditation Restructure

CLINICSé

Patients
Satisfaction

Cost
Efficiency

Technology




Hospitals Under Management Pipelin(

Egypt Pakistan Morocco
A SGH Alex West A SGH Lahore A SGH Casablanca
A SGH Giza A SGH Islamabad

A SGH Karachi
A BTPL Lahore
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Income Statement S

Revenue 457 373 22% 875 810 8%
Cost of Revenue (304 (253 (599 (542

Gross Profit 153 120 27% 276 267 3%
Gross Profit Margin 33. % 32.3n 31.5 33.0%

Selling & marketing Expenses (5) (5) 12 11

General & Administrative Expenses (128 91 (227 (208

Operating Profit 20 24 -17% 37 48.1 -23%
Operating Profit Margin 4.3% 6.4% 4.2% 5.9

Other Income 2 2 5 4

Finance Cost 12 11 (23 (18)

Profit before Zakat 9 15 -3 20 34 -42%
Zakat @ @ 2 2

Net Profit 9 14 -40% 18 32 -45%
Net Profit Margin 1.9 3.8% 2.0% 3. 9%

Distributed as:

Parent Company 9 16 -44% 21 38 -43%
Non-Controlling Interest 1) 2 4 (6)



BalanceSheet

Jun202 Dec202(

Property and Equipment
Right of Use Assets
Intangible Assets

Total NorCurrent Assets
Inventories

Account Receivable
Prepayments and Others
Cash and Bank Balances
Total Current Assets

Total Assets

Share Capital

Statutory Reserve

Retained Earnings

Equity Attributable to Shareholders
NonControlling Interests
Total Equity

Term Loans

Lease Obligations

Other NonCurrent Liabilities
Deferred Income
Employees' End of Service Benefits
Total NorCurrent Liabilities
ShortTerm Borrowings
Other NonCurrent Liabilities
Lease Obligations
Accounts Payable

Accrued Expenses and Others
Zakat Payable

Total Current Liabilities
Total Liabilities

Total Liabilities and Equity

2,21¢ 2,074
35 26

7 7
2,261 2,10¢
162 156
1,56¢ 1,594
129 85
58 17
1,917 1,851
4,17¢ 3,957
920 920
192 192
498 477
1,611 1,59C
39 43
1,65C 1,63<
984 847
15 18

29 23

12 14
239 235
1,27¢ 1,137
771 675

7 8

8 4

314 358
144 135

5 6
1,24¢ 1,18¢
2,521 2,32¢
4,17¢ 3,957



Thank You I



