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1H 2022 Earnings Call

6-month period ending on March 31, 2022
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Agenda

ALAFCO Highlights
Industry Update
Operational Review
Financial Review
Sustainability Strategy

Outlook
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ALAFCO Highlights

As of 31t March 2022

AIRCRAFT COMPOSITION AIRLINE DISTRIBUTION
77 68 B737 NG

Aircraft in Portfolio Aircraft on Order 10% A320ceo
‘ 15%

23 1 7 B777-300ER Middle East Americas

16% 18%
Customers Countries o8 i
Presently Presently
Europe
24%
4 ° 8 years 8 ° 5 years Asia Pacific
Portfolio Weighted Average Lease A350-900 A320neo 42%
Average Age Remaining 20% 40%
8 2 % SERVICES:
| Single—aisle LEASING AIRCRAFT SALE & AIRCRAFT LEASING
in Committed Fleet TRADING LEASEBACK MANAGEMENT

© ALAFCO Aviation Lease and Finance Company. This presentation contains “forward-looking statements” with no warranty or representation given concerning such information.



© ALAFCO Aviation Lease and Finance Company. This presentation contains “forward-looking statements” with no warranty or representation given concerning such information.



Industry Review

LEASING REVIEW

« Demand for aircraft leasing
continues to rise, with airlines
looking towards support from
the leasing industry.

Lessors continue to witness a
tapering of rent deferrals as
airlines see a return of demand
and high summer bookings.

Increased M&A activity is being
witnessed, as consolidation
remains high priority for many
lessors. 2021 witnessed highest
volume of M&A across the
leasing industry.

AIRLINES REVIEW

 Airlines, particularly European

airlines have witnessed strong
growth, with many recording
profits or expected to record
profits in 2022.

Rising inflation and interest
rates are likely to push up ticket
prices which may suppress
demand as consumer change
spending habits.

Covid-19 variants emerging in
China, continue to impact
domestic travel in Asia, however,
impact globally is limited.

TRAVEL RETURNING

-
» Globally travel demand has

shown strong recovery, with the
conflict in Ukraine and the latest
Covid-19 enforced lockdowns in
China having limited impact on
global travel demand.

Furopean markets continue to
lead recovery with other regions
showing promising growth in
passenger travel,

International RPK's in March
2022 rose 285% compared to
March 2021 - a sign of strong
pent-up demand being realized.
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1H Highlights

11~

« Signed the lease agreement with ITA, the new
ITALIA TRASPORTO AEREO

flag carrier of Italy, for a 12-year lease for four
A350-900XWB aircraft. Deliveries of the aircraft

s planned later this year.

« A second lease agreement was signed with ' r
Ultra Air for two A320-200 aircraft. The aircraft
were delivered to Ultra Air during the second -w ®

air.com
quarter.

« Successfully completed the sale of two A320-

200 aircraft to MedSky, an LCC based in Libya. M e d S ky
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Fleet Composition

B737 NG
10%

A320ceo
15%

B777-300ER
15%
Current Portfolio

17

A350-900

20% A320neo

40%

Aircraft composition % include delivered aircraft based on aircraft NBV

Portfolio Weighted
Average Age ° Yea IS

Maintaining a young portfolio of new
generation liquid aircraft.

Newly delivered aircraft contribute to the
young average portfolio age.

Limited investment in widebody aircraft to
minimize the impact of headwinds on travel
demand.
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Airline Portfolio

tion@air [l @2 200 SPIA R .
g Asia Pacific
43 A) HONGKONG AIRLINES
Asia Pacific @ LA Gorudalndonesa®  (2)NOKAR }{ BEME Americas
é..:’.:.’.:,:.’ Yeanzloyar maaysia P (Citilink @
15% < Lyl Middle East
vidde east b <SalamAlr Jazeera.
21% n
Europe I ' g -~ AEGEAN
. ; , , ,
An:gﬁ/«;as S)IY alled M ¢ volaris ".‘ U!!'.fa ALAFCQS customer portfolio consists malnly of government
backed airlines and well-established privately owned carriers
backed by major investors.

Distribution includes the portfolio of leased aircraft based on NBV.
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Current Order Book

68 Aircraft on Order

48

A320neo Family

$0000000080808 i 6880009 0 A6 s stnsnssss apa
- —MOARQS

-

« 68 new technology advanced aircraft on
order from Airbus and Boeing.

« Majority of deliveries are scheduled to start

in 2024 and beyond. 20
B737 MAX Family
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1H 2022 Earnings

OPERATING LEASE

REVENUE NET PROFIT / LOSS EPS
kD51 .Omillion <D(4.5) million (4../76) fis
A 79% 79%
KD 51.7 million in TH 2021 KD (2.5) million in TH 2021 KD (2.66) fils in TH 2021
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Financial Highlights (o)

INCOME STATEMENT

Operating Lease Revenue

Depreciation
Finance cost
Staff Cost
Other Expenses

Other income

Allowance for credit losses /
Reversal

Gain on Sale of Aircraft
Impairment

Profit Before Tax

Net Profit after Tax

1H 2022 1H 2021

(25.484,211) [RCREIRIE)
REIVTEED] (16,531,357)
R (1,609,522)
RELIRER]  (2,174,140)
(159,045) INEYSIREAN
(13,184,336)
(2,361,459)
(2,361,459)

CHANGE
-2%
1%
6%
22%
-22%
3,855%

-98%

100%
100%
92%
79%

Net loss increased due to an impairment of
KD 13.2 million charged against some aircraft
as the airline is under insolvency procedures.

The increase in loss was partly offset by:

a)

Improvement in the collection of past
dues and monthly dues, reducing the
allowances for credit loss on receivables
(ECL).

Reversal of old provisions and liabilities -
which are no longer required to be paid
to third party - contributed to a
reduction of net loss.

Gain recorded from the sale of two A320
aircraft.
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Financial Highlights (n«o)

BALANCE SHEET \"Elgeyvlirbd Sep 30, 2021 CHANGE

Aircraft, Engines and Equipment 1,150,098,985
Capital Advances 116,831,393
Receivables 15,317,590
Cash and Cash Equivalents 42,093,620
Total Assets 1,324,341,588
Share Capital and premiums 95,209,348
Retained Earning and Reserves 180,582,293
Total Equity 275,791,641
Loans and Borrowings 889,532,594
Security Deposits 15,620,085
E/Irii\r/wi;egr?:ce Reserves + 195692464
Other Liabilities 17,774,804
Total Liabilities 1,048,549,947
Total Equity and Liabilities 1,324,341,588

4%
1%
56%

-62%

-5%
0%
-1%
-1%
-6%

-24%

-3%
12%
-6%
-5%

Total assets declined as a result of;

 Impairment recorded on aircraft,

« Decline in cash and cash equivalent, and

« Depreciation charges on aircraft.

Movement in equity represents the net loss
recorded during the period, in addition to the
positive movement in FCTR as the US dollar
appreciated against the Kuwaiti dinar.

Decline in total liabilities from the previous
year mainly represents the repayment of
secured and unsecured loans.
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Financial Position

ASSET GROWTH (in KD bin) EQUITY GROWTH (in KD bin) LIABILITY GROWTH (in KD bin)
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1.264

2019

2020

2021

H1 2022

0.400
0.350
0.300
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0.100
0.050
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2019

2020

0.273

2021

H1 2022

1.600
1.400
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0.964

1.117

1.049

0.990

2019

2020

2021

H1 2022
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Key Financial Ratios

0.60 14.00%
0.50 12.00%
0.40 10.00%

8.00%
0.30

6.00%
b 4.00%
0.10 2.00% Average Lease Rate Factor = Lease
0.00 0.00% Revenue / Net Book Value of Aircraft

2019 2020 2021 H1 2022 2019 2020 2021 H1 2022
DEBT-TO-EQUITY RATIO PROFIT MARGINS
3.50 30%
3.00 20%
13%
2.50 =06 10% M 18% 19%
2.00 0% 6%
|

1.50 -10% 24% -8%
1.00 -20% 2019 2020 921  H12022
0.50 -30%

Adjusted Profit Margin = Net Profit
Before Adjusting ECL, Impairments,
provision for Heavy Maintenance and
Gain of Sale

0.00

2012 202 2020 el 2022 B Net Profit Margin  ® Adjusted Profit Margin
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8.5 Years of Average Remaining Lease Term

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

2022 2023 2024 2025 2026
and
Beyond

No. of leases expiring

—0% of aircraft NBV with leases expiring

70

60

50

40

30

20

10

« Most of the leases expire beyond 2026.

« Average remaining lease term is 8.5 years for the entire

aircraft portfolio.

« Until 2024, ALAFCO has few aircraft to be delivered and
coming off lease. The company is currently working

either to sell or lease these aircraft.
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Sustainability Commitment

TRANSITION TO FUEL-

EFFICIENT FLEET

Fuel efficiency remains a priority for
the industry and  ALAFCO's
orderbook reflective of our ESG
commitment.

ALAFCO continues to divest from
older  aircraft and  harness
capabilities of new technology
aircraft, which bring enhanced fuel-
efficiency.

Wider market shows significant
proliferation of new technology
aircraft. Indicating wider market
adoption and transition to new
technology aircraft.

FINANCING LINKED

SUSTAINABILITY

Airlines  continue to  prioritize
commitment  for  fuel-efficient
aircraft in order to meet future ESG
targets.

ALAFCO continues lend support by
providing capital to cash strapped
airlines to switch sooner to new
fuel-efficient aircraft.

Combination of orderbook and
future opportunities solely geared
towards new technology aircraft.

SOCIAL COMMITMENT

ALAFCO continues its efforts to
support local communities. Our
work with our partners
demonstrates our commitment to
causes we feel strongly about.

Poverty alleviation and education as
well as aviation awareness activities
remain the cornerstone of our
social commitment.
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« Passenger

Market Outlook

PASSENGER TRAVEL

GROWING

travel witnessed a
strong rebound in 2022, with
impact of conflict in Ukraine and
Covid-19 related restrictions in
China having limited impact on
demand.

Market continues to witness
strong recovery, with traffic levels
on track to approach pre-
pandemic levels.

Wider macro factors, including
inflation  concerns and  rising
interest  rates, may suppress
demand for travel the longer

elevated prices persist.

AIRLINES FACING
CHALLENGES

Airlines  have  shown  robust
performance from the beginning of
2022, with many showing strong
demand.

|IATA forecasts airline net losses to
fall to around an estimated US$12
bnin 2022 from US$52 bn.

Rising fuel prices likely to weigh on
airlines to manage operating costs
— fleet optimization will drive
efficiencies.

Many airlines remain bullish with
expectation of generating profits
with strong summer bookings and
ticket sales being a major driver.

LESSORS MARKET

REMAINS ATTRACTIVE

Lessors continue to demonstrate
resilience with diversification of
customers and geography
continuing to attract capital.

Lessors continue to be integral in
financing OEM deliveries. This is
likely to persist into the long-term.

M&A remains a core characteristic
of the leasing market. Growing
consolidation trend is expected as
this is likely to bring about
improved economies of scale.
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Contact

For more information please contact:

Investor Relations
+(965) 22902896
investor_relations@alafco.com

ALAFCO KSCP is listed on Boursa Kuwait
ISIN Code: KWOEQ0602221
Reuters: ALAF.KW

https://www.alafco.com/en/investors/
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