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Market Cap

SAR
Bn 217.9

SNB is Saudi Arabia’s largest banking group with a well-diversified business model, 
leading client offering, and presence in 8 countries

SNB Overview

4Figures as of 2Q 2023, unless otherwise specified | 1 Net Income Attributable to Equity Holders |  2 Includes Alahli Esnad (2,207 
employees) – fully owned subsidiary engaged in outsourcing and manpower services in KSASNB | 2Q 2023 | Investor Presentation

Our Purpose:
To propel our nation 
towards Vision 2030 
and beyond.

Robust credit standing

Ratings LT ST Outlook

S&P A- A-2 Stable

Fitch A- F2 Stable

Moody’s (unsolicited) A1 P-1 Positive

Capital Intelligence A+ A1 Positive

Offices in
Shanghai & Seoul

Saudi National Bank
Headquartered in Riyadh
485 branches
3,747 ATMs
101 Remitt. centers 
8,632 Employees

Subsidiary
SNB Capital (KSA)
28 branches
377 Employees 

Subsidiary
TFKB (Turkey)
307 branches
520 ATMs
3,817 Employees 

Subsidiary
Samba Bank (Pakistan)
47 branches, 50 ATMs
994 Employees 

Wholesale Branches
Bahrain, UAE & Singapore

Our Performance

SAR
Bn

Financing

578

SAR
Bn

Operating Income

17.2

SAR
Bn

Deposits

602

SAR
Bn

Net Income1

10.0
Cost of Risk

0.20%
Cost/Income Ratio

26.9%
SAMA LTD Ratio

79.1%
T1 Capital Ratio

19.1%

SAR
Bn

Total Assets

996
Customers

12.2mn
Employees2

16,027

Retail Sales

Retail Transactions

Wholesale Transactions

Retail Account Opening

Wholesale Account Opening

POS market share (# of transactions)

POS market share (value)

Wholesale User Penetration

Advanced Digital CapabilitiesOur Presence

Retail User Penetration
83%

83%

63%

99%

99%

93%

77%

19%

21%



SNB is the leading bank in KSA and amongst the top 3 in the GCC countries
SNB in KSA and GCC Context

5Sources: SNB, Capital IQ. Peers (1, 2, 3, 4) represent GCC-based banks sorted in descending order by total assets; 
financial position is benchmarked based on 2Q 2023 data.SNB | 2Q 2023 | Investor Presentation

Assets

SNB Rank
in GCC

#3

SNB Rank 
in KSA

Financing

Deposits

Total Investments

Total Income

Net Income

#3

#3

#2

#3

#2

#1

#2

#1

#1

#1

#1

Top 5 Banks in GCC by Rank

1,238

1,170

996

828

785

Peer 1

Peer 2

SNB

Peer 4

Peer 3

Assets (SARbn)

21.7

19.1

17.2

13.9

13.6

Peer 4

Peer 1

SNB

Peer 2

Peer 3

Operating Income (SARbn)

843

579

578

493

449

Peer 1

Peer 3

SNB

Peer 2

Peer 4

Financing (SARbn)

12.5

10.0

8.3

8.3

7.8

Peer 4

SNB

Peer 2

Peer 3

Peer 1

Net Income (SARbn)



996

251

309

265

231

210

2,581

1,006

775

495

527

989

Leading, diversified franchise
SNB market position as of 2Q 2023

6Sources: SNB, Bank Financial Statements | 1 As of 1Q 2023SNB | 2Q 2023 | Investor Presentation

KSA Total Market

Overall Banking
(Assets)

SNB Market Share in SARbn SNB Market Share in % Rank KSA

Wholesale Banking
(Domestic Financing)

Retail Banking
(Domestic Financing)

Treasury
(Investments)

Asset 
Management1

(AUMs)

Brokerage
(Value Traded)

27.9%

19.9%

28.5%

34.9%

30.5%

17.5%

SAR3,577Bn

SAR1,257Bn

SAR1,084Bn

SAR760Bn

SAR724Bn

SAR544Bn

#1

#1

#2

#1

#1

#1



Materiality assessment & Sustainability framework
Progress on ESG

7SNB | 2Q 2023 | Investor Presentation

Sustainability Framework

Promoting good ethical 
governance

Preserving the 
environment around us

Empowering individuals 
and communities

Promoting sustainable 
finance

Our Sustainability 
Framework Material Topic Rank

Governance and ethical behaviour 1

Sustainable finance 2

Financial performance 3

Data privacy and security 4

Climate change 5

Customer relationships 6
Talent attraction, development,
and retention 7

Important

More important

Most important

Significance of impacts
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Materiality Assessment

3

4

5
6

7

8

9

10

14

12 11

13

2
1

Material Topic Rank

Access to finance 8

Diversity and equal opportunity 9

Innovation 10

Community engagement 11

Employee well-being 12

Environmental management 13

Responsible supply chain 14



Strong credit profile
Credit Ratings

8Sources: SNB, S&P, Fitch, Moody’s, Capital Intelligence.SNB | 2Q 2023 | Investor Presentation

SNB Ratings Quotes

S&P

Moody’s

Capital Intelligence

Fitch

A
Outlook: Stable

A+
Outlook: Stable

A1
Outlook: Positive

A+
Outlook: Stable

“Key strengths: (1) Leading market position 
in Saudi Arabia; (2) Strong capitalization, 
supported by stable and predictable 
earnings; (3) Balanced risk profile.”

“SNB's National Rating is the highest among 
Saudi banks as the bank is the largest in the 
country and its financial metrics are at the 
higher end of the sector.”

“The affirmation of SNB’s ratings reflects its 
status as the leading Saudi bank. The Bank is 
the largest bank in the KSA enjoying 
majority government ownership and robust 
franchises and market positions...”

“SNB's baa1 BCA reflects the bank's (1) 
strong funding and liquidity, underpinned by 
its position as Saudi Arabia's largest bank; 
and (2) strong solvency, which includes 
robust capitalisation and resilient 
profitability.”

Rating Agency Saudi Arabia

Stable

Long-term

Short-term

Stable

Long-term

Short-term

Positive

Long-term

Short-term

Positive

Long-term

Short-term

SNB Outlook

A-2 A-2
2019 2020 2021 2022 2023

BBB+
A-

F1
F2

2019 2020 2021 2022 2023

A- A-

P-1 P-1
2019 2020 2021 2022 2023

A1 A1

A1 A1
2019 2020 2021 2022 2023

A+ A+



Operating Environment
2Q 2023

SNB | 2Q 2023 | Investor Presentation
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Supportive KSA macro-economic environment
Operating Environment

Macro-economic Indicators Sources: SNB Economics, KSA MoF, Thomson Reuters, Bloomberg, EIA, IEA, OPEC
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Strong and stable banking sector
Operating Environment

1 June-23 | Macro-economic Indicators Sources: SNB Economics, SAMA
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Strategy & Operational Update
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SNB is focused on our strategic objectives
Strategy

13SNB | 2Q 2023 | Investor Presentation

SNB’s Group Strategic Focus Areas

Grow domestic market share in Retail & 
Corporate financing & CASA

Wholesale
Grow assets market 
share and enhance 
returns

Subsidaries 
Grow value 
contribution

Retail
Grow market share 
and accelerate 
digitization

SNB Capital

Strengthen and future-proof existing 
business

Shape the growth of local and regional capital 
markets

Drive efficiency and productivity of assets
and people

Corporate

Grow market share; leverage V2030
Upgrade Transaction Banking proposition 

Expand digital platform

International

Grow in scale

Drive efficiency 
& productivity

Treasury

Generate robust funding & capital

Boost investment returns while mainting 
portfolio flexibility and resilience

Grow market share in financing

Grow market share in CASA

Excel in digital sales and deploy leading digital 
propositions, capabilities and customer 
journeys

Drive payroll customer acquisition

Evolve distribution model for the future 
through smaller and leaner formats

Digital Ventures

Digital attacker and 
incubator

Grow value contribution from
Subsidiaries

Optimization of costs & funding, and 
Wholesale value capture

Fortify digital leadership via digitization, 
zero-back office & digital ventures

This Translates to Specific Strategic Objectives and Initiatives for our Business Segments



Subsidiaries

13 14 

+11%

FY 21 FY 22

9.2 8.2 

-11%

FY 21 FY 22

118 142 

+21%

FY 21 FY 22

2022 Highlights
• NSCI and fee income growth, efficient 

risk and cost management
• Strong performance of residential 

finance, a key strategic area aligned 
with the Vision 2030 ambition.

• Optimized performance at the branches.

14

2022 Highlights
• Enhanced value proposition and 

positioning.
• Higher efficiency and productivity of 

assets and people.
• New opportunities in local and regional 

markets.

SNB | 2Q 2023 | Investor Presentation

2022 marked by further focus on growth and optimization in Retail/Wholesale and 
increasing subsidiaries’ value contribution in line with the Group Strategy

Financing Market Share, % Mortgage Lending, SARbn Average Employees/Branch, emp.

Financing Market Share, % Financing, SARbn Operating Income, SARbn

Strategy

1 Includes Capital Markets and International segments combined

2022 Highlights
• Active support to a range of Vision 

2030 initiatives (giga projects and 
major infrastructure projects financing).

• Global Transaction Banking growth.
• Robust performance of MSME franchise.

Retail

Wholesale

1,748 2,328 

+33%

FY 21 FY 22

3,267 4,522 

+38%

FY 21 FY 22

Operating Income1, SARmn Net Income1, SARmn • Asset / Wealth Management: 
launched 8 funds

• Securities: broadened product 
range to diversify revenue streams

• Investment Banking: closed over 
30 transactions (incl. the PIF's 
Century Green Bond).

216 231 

+7%

FY 21 FY 22

29% 28%

-56bps

FY 21 FY 22

21% 20%

-135bps

FY 21 FY 22



Commenced 2H 23

Digitize the Bank Retail Digital Banking

 Fortify digital leadership
 Deploy leading digital 

proposition
 Deliver distinctive customer 

journeys

15

Digital Penetration Corporate Digital banking

 Solidify corporate 
relationships

 Facilitate digital platforms 
with leading functionalities 
and trade capabilities

 Accelerate digital sales

Digital Innovation Digital Ventures

 A lifestyle digital banking 
proposition enabling a financial 
ecosystem for FinTech partnerships 
towards strengthening SNB’s 
presence in the Kingdom’s Fintech 
space

.

SNB | 2Q 2023 | Investor Presentation

Fostering digital leadership through customer adoption, growing digital sales and scaling 
up innovation

Digital Penetration, % Clients Digital Account Opening, % accounts Digital Sales, % Units

Digital Penetration, % Clients Digital Account Opening, % accounts

 Comprehensive digital product suite tailored to 
niche segments for daily banking and beyond 

 Incubate innovative product concepts and 
solutions for SNB Group

Pilot launch 

Digital Convergence

1 Subject to obtaining required regulatory approvals

Commercial 
launch1

74% 82% 83%

+12%

2Q 21 2Q 22 2Q 23

84% 89% 93%

+10%

1H 21 1H 22 1H 23

60% 63% 63%

+4%

1H 21 1H 22 1H 23

65% 78% 83%

+28%

2Q 21 2Q 22 2Q 23

59% 63% 77%

+31%

1H 21 1H 22 1H 23

16
26 28

+75%

1H 21 1H 22 1H 23

Digital PoS, Terminals 000



1,200 

800 
520 

1,164 1,400 

2020 2021 2022 2023

Synergy realization is ahead of target and SNB continues to make progress on delivering 
merger benefits

Merger Update

161 on a rolling 12-month basisSNB | 2Q 2023 | Investor Presentation

2nd Revised Target
1st Revised Target

Original Target

1,100
900 940 880

-15%

-18% +4% -6%

Original 1st Revised 2nd Revised Committed @ 2Q 2023

Realized11,379
Cost Synergies 
Realized

Sources of 
Cost Synergies

Operational efficiencies
Optimization of technology stack
Natural FTE attrition

Integration 
Cost 
Categories

Capex: IT stack optimization spend, 
data migration & rebranding
Opex: Advisory, marketing & 
relocation

99%
of revised targeted 
cost synergies 
realized

Integration 
Cost 
Composition

63%
of the total integration cost 
is CAPEX

Unlocking merger benefits…

Integration costs on track…

with realized cost synergies already touching revised target of SAR 1.4Bn

as 94% of revised targeted cash spend of SAR 940Mn already committed

2Q23

is committed880SAR Mn

940
of total revised targeted integration costs

SAR Mn

SAR Bn 1,379

1,400
of total revised targeted cost synergies

SAR Bn



Financial Results Highlights
2Q 2023
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Robust net income growth from solid financing growth, improved efficiency and healthy 
credit quality

18SNB | 2Q 2023 | Investor Presentation 1 CIR excluding amortization of intangibles | 2 CoR including POCI | 3 Net Income Attributable to Equity Holders 

577.8SAR Bn

+6% YTD

251.7SAR Bn

+8% YTD

308.1SAR Bn

+5% YTD

151.7SAR Bn

+6% YTD

LCR

NSFR

CIR1

COR2

ROTA

ROTE

Robust financing growth from Wholesale financing and Retail financing, including Mortgage financing

Solid CASA growth though moderating CASA ratio but comfortable SAMA LTD ratio

Despite moderating NSCI margin leading to robust net income3 growth

with strong and stable liquidity.

and superior returns.improved efficiency & healthy credit 

447.2SAR Bn

+4% YTD

74.3%
-107bps YTD

79.1%
-347bps YTD

3.11%
-4bps YoY

10,037SAR Mn

+10% YoY

2Q 2023 Performance Highlights

0.37%
0.20%

1H 22 1H 23

27.7%
26.9%

116% 113%

4Q 22 2Q 23

278%
290%

2.03% 2.16%

16.4% 17.3%
1H 22 1H 23



Balance sheet expansion of 5% YTD mainly from financing growth, funded by deposits

19SNB | 2Q 2023 | Investor Presentation

Balance Sheet Summary

11.7
33.9 0.7 0.2

778.7
825.3

+8% +6% +6% +0%

+6%

4Q 22 Interbank Deposits Debt securities Other 2Q 23

Total Liabilities Movement YTD (SARbn)

151 135 163

568 611 602

13 14 1446 46 47
778.7 805.0 825.3

4Q 22 1Q 23 2Q 23

Total Liabilities (SARbn)

Interbank Deposits Debt securities Other

58 63 67
258 264 265

545 566 578

84 83 87
945.5 976.1 996.2

4Q 22 1Q 23 2Q 23

Total Assets (SARbn)

Cash & interbank Investments Financing Other

8.7 6.5
32.5 2.9

945.5
996.2

+15% +3% +6% +3%

+5%

4Q 22 Cash &
interbank

Investments Financing Other 2Q 23

Total Assets Movement YTD (SARbn)



370

420

410

(84)
(169)

9,091

10,037

+3% +12% +2% -42% +9%

+10%

1H 22 NSCI Fee & other income Operating
expenses

Risk cost Other 1H 23

Net Income Attributed To Equity Holders Movement YoY (SARmn)

2.03%
2.05%

2.09%
2.18%

2.16%

1H 22 9M 22 FY 22 1Q 23 1H 23
ROTA

16.4%

16.8% 16.6%
17.4%

17.3%

1H 22 9M 22 FY 22 1Q 23 1H 23

Returns YTD (%)

ROTE

20SNB | 2Q 2023 | Investor Presentation

Net income rose 10% YoY from higher operating income and lower impairments 
Income Statement Summary

Operating Income
SAR +790mn (+5%)

1 2 3

4,589 4,725 4,765 5,022 5,016

QoQ +3% +1% +5% -0%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Net Income (SARmn)

2023 Guidance
ROTE: 16.5% to 17.5%

1 NSCI includes FV unwind of SAR 240mn (1H 22: SAR 558mn) | 2 Operating expenses exclude amortization of intangibles of SAR 410mn 
(1H 22: SAR 435mn) | 3 Other include amortization of intangibles, other non-operating expenses, zakat, and non-controlling interest 



16
37 1

(3)
945

996

+4% +7% +7% -8%

+5%

4Q 22 Retail Whole-
sale

Capital
Markets

Int'l 2Q 23

Total Assets Movement YTD (SARbn)

15
34

(0) (3)
779

825

+4% +9% -1% -10%

+6%

4Q 22 Retail Whole-
sale

Capital
Markets

Int'l 2Q 23

Total Liabilities Movement YTD (SARbn)

Retail
39.7%

Wholesale
55.8%

Capital Markets
1.5%

Int'l
3.0%

Total Assets Composition (%)

Retail
46.6%

Wholesale
38.5%

Capital Markets
5.1%

Int'l
9.8%

Total Operating Income Composition (%)

736 237 291

(139)
10,465

11,589

+20% +4% -19% +48%

+11%

1H 22 Retail Whole-
sale

Capital
Markets

Int'l 1H 23

Net Income Before Zakat & Tax 
Movement YoY (SARmn)

813 311

(183) (151)
16,438

17,228

+11% -3% -15% +23%

+5%

1H 22 Retail Whole-
sale

Capital
Markets

Int'l 1H 23

Total Operating Income Movement YoY 
(SARmn)

21SNB | 2Q 2023 | Investor Presentation

Solid net income contributions from Retail, Wholesale and International
Segmental Highlights



221 Macroeconomic Indicator Sources: SNB Economics, KSA MoF, IMF, US Federal Reserve, EIASNB | 2Q 2023 | Investor Presentation

Economic outlook remains positive and FY 2023 NSCI margin guidance revised downwards

Financing Growth

NSCI Margin

Cost of Risk

Tier 1 CAR

ROTE

Cost to Income Ratio

FY 2022 Baseline 1H 2023 Actual FY 2023 Guidance Status

Real GDP Growth

US FFR

Inflation

Avg Brent 
Oil Price

Fiscal Balance

SAR 545Bn +6% Low double-digit

3.15% 3.11% 3.0% to 3.2%

0.33% 0.20% 0.3% to 0.5%
Unchanged

18.3% 19.1% 18% to 19%
Unchanged

16.6% 17.3% 16.5% to 17.5%
Unchanged

Macro-Economic Outlook1

27.1% 26.9% Below 27%
Unchanged

+1.9%

5.25 to 5.5%

2.8%

USD 82 / bbl

-1.1%

SNB Financial Guidance

Outlook & Guidance

Unchanged

Revised Down



Financial Results Details
2Q 2023
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147 144 151 135 163

593 597 568 611 602

11 12 13 14 14
46 49 46 46 47

796.8 801.2 778.7 805.0 825.3

QoQ +1% -3% +3% +3%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Total Liabilities (SARbn)

Interbank Deposits Debt securities Other

SAR (mn) 2Q 2023 4Q 2022 Δ 2Q 2022 Δ

Cash & interbank 66,811 58,108 +15% 90,132 -26%

Investments 264,827 258,292 +3% 247,851 +7%

Financing 577,849 545,311 +6% 536,189 +8%

Other assets 86,675 83,786 +3% 84,302 +3%

Total assets 996,163 945,496 +5% 958,473 +4%

Interbank 162,720 150,995 +8% 147,233 +11%

Deposits 602,209 568,283 +6% 593,011 +2%

Debt securities 13,719 12,987 +6% 10,532 +30%

Other liabilities 46,636 46,453 +0% 45,976 +1%

Total liabilities 825,285 778,719 +6% 796,752 +4%

Share capital 60,000 44,780 +34% 44,780 +34%

Retained earnings 9,387 19,279 -51% 22,249 -58%

Others 85,603 86,427 -1% 81,771 +5%

Equity attributable to shareholders 154,990 150,486 +3% 148,800 +4%

Tier 1 sukuk 15,188 15,488 -2% 12,188 +25%

NCI 700 804 -13% 733 -5%

Total equity 170,878 166,778 +2% 161,721 +6%

24SNB | 2Q 2023 | Investor Presentation

Balance sheet expansion of 5% YTD mainly from financing growth, funded by deposits
Balance Sheet Summary

90 88 58 63 67

248 252 258 264 265

536 536 545 566 578

84 88 84 83 87
958.5 964.4 945.5 976.1 996.2

QoQ +1% -2% +3% +2%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Total Assets (SARbn)

Cash & interbank Investments Financing Other



9.2 5.4 11.2 7.8

(0.7) (0.4)
545.3

577.8

+6% +4% +5% +38% -4% -15%

+6%

4Q 22 Mortgages Others Corporate FI Int'l Other 2Q 23

Financing & Advances, Net Movement YTD (SARbn)

Retail
53.3%

Corporate
38.7%

FI
4.9%

Int'l
2.8%

Other
0.4%

Financing & Advances, Net Composition 
(%)

132.2 138.2 142.4 148.1 151.7

+6%

QoQ +5% +3% +4% +2%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Mortgages (SARbn)

Consumer
53.3%

Commerce
11.7%

Manufacturing
7.9%

Other services
7.2%

Utilities & health
6.8%

Building & 
construction

2.6%

Other
10.5%

Financing & Advances, Net by Sector (%)

25SNB | 2Q 2023 | Investor Presentation

Solid, broad-based financing expansion
Financing & Advances

Retail
SAR +14.7bn

 (+5%)

Wholesale
SAR +19.0bn

 (+8%)

2023 Guidance
Low double-digit

283 289 293 303 308

233 228 233 243 252
18 17 17 19 162 2 2 2 2536.2 536.2 545.3 566.3 577.8

QoQ -0% +2% +4% +2%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Financing & Advances, Net (SARbn)

Retail Wholesale Int'l Other



0.8
8.6

(1.8) (1.0)
258.3

264.8

+1% +12% -7% -13%

+3%

4Q 22 SGDS Other fixed
income

Funds & equity Int'l 2Q 23

Investments, Net Movement YTD (SARbn)

SGDS
57.6%

Other investment grade
28.4%

Non-investment grade
5.0% Funds & equity 

8.9%

Investments, Net by Grade (%)

Saudi Arabia
67.8%

GCC & Middle East
6.3%

USA
11.9%

Europe
3.4%

Turkey
2.3%

Other
8.4%

Investments, Net by Geography (%)
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Investments up 3% primarily in other fixed income
Investments

1 Saudi Government Debt Securities including SAMA bills (investment grade)

Domestic: SAR +7.6bn (+3%)

1

1

169 174 175 183 189

58 56 58 57 52
21 22 26 23 24

247.9 252.2 258.3 263.6 264.8

QoQ +2% +2% +2% +0%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Investments, Net (SARbn)

Fixed rate securities Floating rate securities Funds & equity



20.8 15.1

(1.7) (0.3)
568.3

602.2

+5% +12% -18% -2%

+6%

4Q 22 CASA Time & other CASA Time & other 2Q 23

Customers' Deposits Movement YTD (SARbn)

CASA
74.3%

Time
22.3% Other

3.5%

Customers' Deposits by Type (%)

Domestic
96.2%

Int'l
3.8%

Customers' Deposits by Geography (%)

78.5%
73.4% 75.3% 77.0%

74.3%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

CASA Ratio (%)
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CASA growth YTD, though QoQ outflow of some transitory deposits moderated CASA ratio
Deposits

Domestic:
SAR +35.9bn (+7%)

Int’l:
SAR -2.0bn (-8%)

466 438 428 470 447

104 137 117
120 134

23 22 24
21 21

593.0 596.9 568.3 610.8 602.2

QoQ +1% -5% +7% -1%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Customers' Deposits (SARbn)

CASA Time Other



16.4%
16.8% 16.6% 17.4%

17.3%

2.03%
2.05% 2.09% 2.18%

2.16%

1H 22 9M 22 FY 22 1Q 23 1H 23

Returns YTD (%)

ROTE ROTA

4,589 4,725 4,765 5,022 5,016

+9%

QoQ +3% +1% +5% -0%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Net Income (SARmn)SAR (mn) 1H 2023 1H 2022 Δ 2Q 2023 2Q 2022 Δ

NSCI 13,302 12,932 +3% 6,524 6,824 -4%
Fee & other income 3,926 3,506 +12% 1,973 1,521 +30%
Total operating income 17,228 16,438 +5% 8,497 8,345 +2%
Operating expenses1 (5,050) (4,990) +1% (2,609) (2,547) +2%
Impairments (569) (978) -42% (76) (592) -87%
Income from operations 11,609 10,469 +11% 5,812 5,206 +12%
Other non-op. expenses (20) (4) +358% (17) 98 -117%

Net income before zakat & 
tax 11,589 10,465 +11% 5,795 5,303 +9%

Zakat & tax (1,372) (1,288) +6% (678) (693) -2%
Net income after zakat & tax 10,218 9,177 +11% 5,117 4,611 +11%
NCI (181) (86) +110% (101) (22) +365%
Net income 10,037 9,091 +10% 5,016 4,589 +9%

EPS 1.62 1.49 +9% 0.81 0.76 +7%
ROTE 17.3% 16.4% +0.9ppt 17.1% 16.4% +0.7ppt

NSCI Margin 3.11% 3.15% -4bps 2.98% 3.23% -26bps
Cost to income ratio 26.9% 27.7% -78bps 28.3% 28.1% +23bps
Cost of risk 0.20% 0.37% -17bps 0.06% 0.44% -38bps
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Net income rose 10% YoY from higher operating income and lower impairments 
Income Statement Highlights

1 Operating expenses includes amortization of intangibles of SAR 410mn (1H 22: SAR 435mn)

2023 Guidance
ROTE: 16.5% to 17.5%



12,374 1,661
4,615 1,882

13,062 240

(558) (7,063) (409)

12,932 13,302

+27% +130% +65% +516% -38%

+3%

1H 22 FV unwind Adjusted
NSCI

Retail
financing

Wholesale
financing

Inv. &
placements

CoF Int'l Adjusted
NSCI

FV unwind 1H 23

Net Special Commission Income Movement YoY (SARmn)

6,824 6,514 6,840 6,778 6,524

-4%

QoQ -5% +5% -1% -4%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

NSCI (SARmn)

1,350
2,378

3,475
4,339

5,406

+300%

QoQ +76% +46% +25% +25%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Special Commission Expense (SARmn)

8,174 8,891
10,315 11,117 11,930

+46%

QoQ +9% +16% +8% +7%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Special Commission Income (SARmn)

29SNB | 2Q 2023 | Investor Presentation

NSCI growth of 3% from earning assets expansion partly offset by margin moderation  
from shift in funding mix

NSCI & Margin

Domestic: SAR +1,096mn (+10%)

Retail
58.3%

Wholesale
35.1%

Capital Markets
1.2%

Int'l
5.4%

Net Special Commission Income 
Composition (%)



3.15%
3.12% 3.15%

3.24%

3.11%

1H 22 9M 22 FY 22 1Q 23 1H 23

NSCI Margin YTD (%)

1 NSCI margin calculation excludes FV unwind |  2 12-month rolling average of 3M-SAIBOR

0.30%
1.04% 0.40%

-1.66% -0.11%

3.15% 3.11%

-4bps

1H 22 Retail financing Wholesale
financing

Investments &
placements

CoF Int'l 1H 23

Net Special Commission Margin Movement YoY (%)
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NSCI margin declined by 4bps driven mainly by -11bps impact from International, which 
was partially offset by +7bps improvement in the overall domestic NIM

NSCI & Margin

2023 Guidance
3.0%-3.2%

1 1

Domestic: +7bps

2

3.73%
3.90% 4.16%

5.35%
5.44%

0.65%
0.87%

1.13%

2.38%
2.61%

1.43%

2.02%

3.13%

4.16% 4.94%

1H 22 9M 22 FY 22 1Q 23 1H 23

Commission Yield & Funding Cost YTD (%)

Commission yield CoF 3M SAIBOR

99 108

442 438

114 16230 2719 19
704.9 755.3

+7%

1H 22 1H 23

Average Bearing Liabilities (SARbn)

Time deposits Demand deposits Wholesale funding
Int'l funding Other

272 301

229 246

259 268
32 31

792.1 845.9

+7%

1H 22 1H 23

Average Earning Assets (SARbn)

Retail financing Corporate financing
Investments & Placements Int'l



6 6 46
308

(53) (100)

1,903
2,115

-18% -20% +1% +2% +18% +433%

+11%

1H 22 Brokerage Inv. Mgt. Financing &
cards

Trade
finance

Other Int'l 1H 23

Fee Income From Banking Services, Net Movement YoY (SARmn)

19
710

(96) (33) (180)

3,506
3,926

-5% +3% -3% +39% +321%

+12%

1H 22 Fee income
from banking

services

FX Inv.-related Other Int'l 1H 23

Fee & Other Income Movement YoY (SARmn)

Retail
26.3%

Wholesale
25.2%

Capital Markets
30.6%

Int'l
17.9%

Fee Income From Banking Services, Net Composition (%)
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Fee and other income increased 12% YoY from higher international income
Fee & Other Income

Domestic: SAR -290mn (-9%)

Domestic: SAR -96mn (-5%)

952 889 912 1,037 1,078

330 488 348
493 526

535
792

343

760 680

(296) (234) (326) (336) (312)

1,521
1,934

1,277

1,953 1,973

QoQ +27% -34% +53% +1%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Fee & Other Income (SARmn)

Banking services FX Inv.-related Other



27.7% 0.5%

-0.8% -0.5%

26.9%

-78bps

1H 22 Domestic NOR Domestic OPEX Int'l 1H 23

Cost to Income Ratio Movement YoY (%)

169

(18) (5) (59) (27)

4,990 5,050

-1% -2% -6% -2% +37%

+1%

1H 22 Employee-
related

Premises Depr. &
amortization

G&A Int'l 1H 23

Operating Expenses Movement YoY (SARmn)
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Stable operating expenses as synergies and improved efficiency domestically offset 
increased International costs impacted by hyper inflation

Operating Expenses

2023 Guidance
Below 27%

1 Cost to income ratio excludes amortization of intangibles of SAR 410mn (1H 22: SAR 435mn)

11

Domestic: SAR -110mn (-2%)

27.7%
27.2% 27.1%

25.6% 26.9%
27.2%

26.6% 26.2%

24.3%

25.8%

1H 22 9M 22 FY 22 1Q 23 1H 23

Cost to Income Ratio YTD (%)

Cost to Income Ratio Group, excl. Int'l

1,128 1,105 959 1,164 1,157

133 139 125
133 134

585 561 592
551 541

701 626 686 593 778

2,547 2,431 2,363 2,441 2,609

QoQ -5% -3% +3% +7%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Operating Expenses (SARmn)

Employee-related Premises Depreciation & amortization G&A



1 COR including POCI

0.37%
0.39%

0.33% 0.35%

0.20%

0.31% 0.33%
0.27% 0.29%

0.13%

1H 22 9M 22 FY 22 1Q 23 1H 23

Cost of Risk YTD (%)

Group Group excl. Int'l

0.02%

-0.19% -0.00%

0.37%

0.20%

-17bps

1H 22 Retail Wholesale Int'l 1H 23

Cost of Risk Movement YoY (%)

75 15

(490)

982

581

-102% +25% +7%

-41%

1H 22 Wholesale Retail Int'l 1H 23

Impairment Charge For Financing & Advances Movement YoY 
(SARmn)
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17bps reduction in COR from Wholesale recoveries
Financing Credit Impairments & Cost of Risk

2023 Guidance
0.3% to 0.5%

1

1

Domestic: SAR-416mn (-54%)

Domestic: -17bps
Retail

63.3%

Wholesale
-1.2%

Capital Markets
0.3%

Int'l
37.6%

Impairment Charge for Financing & Advances Composition (%)



1 Group including POCI : 1.81%

7.9
0.0

2.8

(1.1) (0.0)

9.0
10.7

+1% -16% -3%

-12%

NPLs
4Q 22

Retail Wholesale Int'l NPLs
2Q 23

POCI balance Impaired
financing

2Q 23

Credit Impaired Financing Movement YTD (SARbn)

1.63% 1.57%
1.62%

1.36%
1.34%

1.57%

1.53%
1.59%

1.30%
1.30%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

NPL Ratio (%)

Group Group excl Int'l

Commerce
36.3%

Manufacturing
29.7%

Retail
3.3%

Building & construction
10.1%

Other
20.6%

NPL Composition by Sector (%)

34SNB | 2Q 2023 | Investor Presentation

Improving NPL ratio YTD from write-offs in Wholesale
Credit Quality

1
Domestic: SAR -1.1bn 

(-13%)

Retail
17.6%

Wholesale
76.5%

Int'l
5.9%

NPL Composition (%)



0.4%
0.4% 0.4% 0.3%

0.4%
13.3%

14.1% 13.0% 12.8%
11.7%

71.4%
70.6% 69.3% 72.3%

73.3%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

ECL Coverage by Stage (%)

Stage 1 Stage 2 Stage 3
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ECL coverage remained healthy
Credit Quality

0.2

(0.3) (0.5)

11.4 10.8

+10% -9% -8%

-5%

4Q 22 Stage 1 Stage 2 Stage 3 2Q 23

ECL Allowance Movement YTD (SARbn)

2 2 2 2 2

3 3 3 3 3

6 6 6 6 6

11.7 11.3 11.4 10.6 10.8

QoQ -4% +1% -7% +2%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

ECL Allowance by Stage (SARbn)

Stage 1 Stage 2 Stage 3

513 514 519 541 553

23 22 25 25 259 9 9 8 8545.0 544.5 553.8 573.9 585.8

+6%

QoQ -0% +2% +4% +2%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Total Financing & Advances, Gross by Stage (SARbn)

Stage 1 Stage 2 Stage 3



18.4%
18.7% 19.0% 19.3% 19.8%

15.8%
15.6%

16.1% 16.2%

17.0%
17.6% 17.9%

18.3% 18.6%

19.1%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Capitalization Ratios (%)

CAR CET1 ratio Tier 1 ratio
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Capitalization remains healthy
Capitalization

2023 Guidance
T1 CAR: 18–19%

132.6 10.0

(2.7) (0.9) (2.2) (1.4)

135.4

+2%

4Q 22 Net income Dividend
payout

Foreign ccy
reserve

Valuation
reserves

Other 2Q 23

Total Eligible Capital Movement YTD (SARbn)

110 108 112 115 116

12 15 15 16 146 5 5 5 5
127.3 129.0 132.6 136.2 135.4

QoQ +1% +3% +3% -1%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Total capital (SARbn)

CET1 AT1 T2

621 611 620 638 619

58 60 61 37 37
14 21 15 31 28

692.1 691.3 696.1 705.9 684.3

-2%

QoQ -0% +1% +1% -3%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Risk weighted assets (SARbn)

Credit risk Operational risk Market risk



653.8 653.6 634.2 654.6 651.3

119.9%
119.1% 115.6% 115.4%

113.4%

QoQ -0% -3% +3% -1%
0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

120.0%

0

200

400

600

800

1,000

1,200

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Stable Funding (SARbn/%)

Available stable funding NSFR

1,002.8 998.5 985.3 1,053.9 1,055.9
12.1%

12.4% 12.9% 12.4%
12.4%

QoQ -0% -1% +7% +0%
0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Leverage (SARbn/%)

Leverage ratio exposure Basel III leverage ratio
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Liquidity is strong and stable
Capitalization & Liquidity

79.2%

77.3%
82.6% 81.2% 79.1%

90.0%

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Loan-to-Deposit Ratio (%)

SAMA LTD Regulatory ceiling

191.5 174.9 179.9 172.6 173.9

261.1%
266.4% 277.6% 271.8%

290.4%

QoQ -9% +3% -4% +1%
-100.0%

-50.0%

0.0%

50.0%

100.0%

150.0%

200.0%

250.0%

300.0%

0

50

100

150

200

250

300

350

400

2Q 22 3Q 22 4Q 22 1Q 23 2Q 23

Liquidity Coverage (SARbn/%)

HQLA LCR



Segmental Review
2Q 2023
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331.2 355.6 347.9

+5%

-2%
QoQ

4Q 22 1Q 23 2Q 23

Customers' Deposits 
(SARbn)

1,048 53

(235) (66) (63)
3,678

4,415

+16% -46% -2% +22% -152%

+20%

1H 22 NSCI Fee & other
income

Expenses Impairments Other income
(expenses)

1H 23

Net Income Before Zakat & Tax Movement YoY (SARmn)

Operating Income
SAR +813 (+11%)

SAR (mn) 2Q 2023 1Q 2023 Δ 2Q 2023 4Q 2022 Δ

Total assets 395,897 389,025 +2% 395,897 380,314 +4%

Financing and advances, net 308,082 302,663 +2% 308,082 293,430 +5%

Total liabilities 358,303 369,057 -3% 358,303 343,086 +4%

Customers' deposits 347,892 355,598 -2% 347,892 331,223 +5%

1H 2023 1H 2022 Δ 2Q 2023 2Q 2022 Δ

Net special commission income 7,757 6,709 +16% 4,009 3,401 +18%

Fee & other income 273 508 -46% 143 151 -5%

Total operating income 8,030 7,217 +11% 4,152 3,552 +17%

Operating expenses (3,226) (3,279) -2% (1,657) (1,627) +2%

Impairments (368) (302) +22% (192) (131) +46%

Other income (expenses) (22) 42 -152% (7) 52 -114%

Net income before zakat & tax 4,415 3,678 +20% 2,296 1,845 +24%

Cost to income ratio 26.9% 27.7% -78bps 28.3% 28.1% +23bps

Cost of risk 0.25% 0.22% +3bps 0.26% 0.18% +7bps
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Robust 20% net income growth YoY on NSCI growth and positive “jaws”
Retail

293.4 302.7 308.1

+5%

+2%
QoQ

4Q 22 1Q 23 2Q 23

Financing & Advances 
(SARbn)



232.7 242.8 251.7

+8%

+4%
QoQ

4Q 22 1Q 23 2Q 23

Financing & Advances 
(SARbn)

211.0 229.0 231.2

+10%

+1%
QoQ

4Q 22 1Q 23 2Q 23

Customers' Deposits 
(SARbn)

167 45 488

(351) (113)

5,439 5,676

-7% +9% -5% -104% -173%

+4%

1H 22 NSCI Fee & other
income

Expenses Impairments Other income
(expenses)

1H 23

Net Income Before Zakat & Tax Movement YoY (SARmn)

Operating Income
SAR -183 (-3%)
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4% net profit growth YoY as fee income growth and credit recoveries were partly offset 
by higher funding costs

Wholesale

SAR (mn) 2Q 2023 1Q 2023 Δ 2Q 2023 4Q 2022 Δ

Total assets 555,741 537,922 +3% 555,741 519,030 +7%

Financing and advances, net 251,682 242,846 +4% 251,682 232,691 +8%

Total liabilities 437,411 402,176 +9% 437,411 403,053 +9%

Customers' deposits 231,239 228,966 +1% 231,239 210,982 +10%

1H 2023 1H 2022 Δ 2Q 2023 2Q 2022 Δ

Net special commission income 4,673 5,024 -7% 2,191 2,755 -20%

Fee & other income 1,959 1,792 +9% 861 795 +8%

Total operating income 6,632 6,815 -3% 3,052 3,550 -14%

Operating expenses (928) (973) -5% (493) (508) -3%

Impairments 20 (468) -104% 243 (346) -170%

Other income (expenses) (48) 65 -173% (19) 76 -124%

Net income before zakat & tax 5,676 5,439 +4% 2,784 2,773 +0%

Cost to income ratio 26.9% 27.7% -78bps 28.3% 28.1% +23bps

Cost of risk -0.01% 0.41% -42bps -0.37% 0.58% -95bps



381.0

209.7

-45%

1H 22 1H 23

Brokerage Volume Traded 
(bn)

69
12 0

(219) (1)

748
609

+78% -23% -4% +79% -130%

-19%

1H 22 NSCI Fee & other
income

Expenses Impairments Other income
(expenses)

1H 23

Net Income Before Zakat & Tax Movement YoY (SARmn)

Operating Income
SAR -151 (-15%)
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Net income decline of 19% on lower brokerage income
Capital Markets

230.4 230.8 239.5

+4%

+4%
QoQ

4Q 22 1Q 23 2Q 23

Assets Under Management 
(SARbn)

SAR (mn) 2Q 2023 1Q 2023 Δ 2Q 2023 4Q 2022 Δ

Total assets 14,862 14,622 +2% 14,862 13,844 +7%

Financing and advances, net 1,991 2,032 -2% 1,991 2,449 -19%

Assets under management 239,500 230,848 +4% 239,500 230,444 +4%

Total liabilities 3,929 3,748 +5% 3,929 3,951 -1%

1H 2023 1H 2022 Δ 2Q 2023 2Q 2022 Δ

Net special commission income 157 88 +78% 2 61 -97%

Fee & other income 729 948 -23% 384 479 -20%

Total operating income 885 1,036 -15% 386 539 -28%

Operating expenses (275) (287) -4% (141) (140) +1%

Impairments (2) (1) +79% 0 (0) -100%

Other income (expenses) 0 (0) -130% 0 (0) -133%

Net income before zakat & tax 609 748 -19% 246 399 -38%

AUM related fee income 401 392 +2% 218 194 +12%

Brokerage related fee income 185 306 -40% 100 145 -31%
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Strong fee & other income momentum drives 48% net income growth
International

16.7
18.8

16.0

-4%

-15%
QoQ

4Q 22 1Q 23 2Q 23

Financing & Advances 
(SARbn)

25.1 26.2
23.1

-8%

-12%
QoQ

4Q 22 1Q 23 2Q 23

Customers' Deposits 
(SARbn)

707 161

(396)
(169) (12)

599 890

-36% +274% +37% +6% -145%

+48%

1H 22 NSCI Fee & other
income

Expenses Impairments Other income
(expenses)

1H 23

Net Income Before Zakat & Tax Movement YoY (SARmn)

Operating Income
SAR +311 (+23%)

SAR (mn) 2Q 2023 1Q 2023 Δ 2Q 2023 4Q 2022 Δ

Total assets 29,664 34,484 -14% 29,664 32,308 -8%

Financing and advances, net 16,001 18,796 -15% 16,001 16,740 -4%

Total liabilities 25,641 30,062 -15% 25,641 28,628 -10%

Customers' deposits 23,064 26,206 -12% 23,064 25,075 -8%

1H 2023 1H 2022 Δ 2Q 2023 2Q 2022 Δ

Net special commission income 716 1,111 -36% 322 606 -47%

Fee & other income 965 258 +274% 584 96 +506%

Total operating income 1,681 1,369 +23% 906 703 +29%

Operating expenses (621) (452) +37% (318) (272) +17%

Impairments (220) (208) +6% (127) (115) +11%

Other income (expenses) 50 (111) -145% 9 (30) -130%

Net income before zakat & tax 890 599 +48% 470 285 +65%

Cost to income ratio 26.9% 27.7% -78bps 28.3% 28.1% +23bps

Cost of risk 2.55% 2.19% +36bps 2.78% 2.37% +41bps



Appendix
2Q 2023
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Write to Us

The Saudi National Bank Tower, Unit No. 778

King Abdullah Financial District

3208, Al Aqeeq District, King Fahad Road

Riyadh, Kingdom Of Saudi Arabia, 13519 - 6676

Email Us

ir@alahli.com 

Additional Information
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Visit our website

alahli.com 

Access SNB’s current and previous Investor Disclosures

SNB Corporate Reports

Access SNB’s 2Q 2023 Earnings Call Replay

SNB 2Q 2023 Earnings Call Replay Link

mailto:ir@alahli.com
http://www.alahli.com/
https://alahli.com/en-us/about-us/ncb_reports/Pages/NCB-Corporate-Reports.aspx
https://www.netroadshow.com/nrs/home/#!/?show=c4e98339


The Saudi National Bank (SNB) prepared this presentation on a proprietary basis as general background information about the activities of SNB.  The information contained herein is 
given in summary form and for discussion purposes only.  Some of the information that is relied upon by SNB is obtained from sources believed to be reliable, but SNB (nor any of its 
directors, officers, employees, agents, affiliates or subsidiaries) does not guarantee the accuracy or completeness of such information, and disclaims all liability or responsibility for 
any loss or damage caused by any act taken as a result of the information.  This presentation including the information covered therein is not intended either to be relied upon or 
construed as an advertisement for, or an offer, solicitation or invitation to sell or issue, or to subscribe, underwrite or otherwise acquire any securities in any jurisdiction.  It should 
and must not be treated as giving tax, legal, investment or other specialist advice or a recommendation to investors or potential investors and does not take into account the 
investment objectives, financial situation or needs of any particular investor. Neither shall any part of this information nor the fact of its distribution form part of or be relied on in 
connection with any contract or investment decision or commitment relating thereto, nor does it constitute a recommendation regarding the subject of this presentation.   
All statements included in this presentation other than statements of historical facts, including, without limitation, those regarding financial position, business strategy, plans and 
objectives of management for future operations (including development plans and objectives) are forward-looking statements and may thus include words like "anticipate", "believe", 
"intend", "estimate", "expect", "will", "may", "project", "plan" and such other words of similar meaning.  Such forward-looking statements are based on numerous assumptions 
regarding present and future business strategies and the relevant future business environment. Any forward-looking statements speak only as of the date of this presentation and 
SNB expressly disclaims to the fullest extent permitted by law any obligation or undertaking to disseminate any updates or revisions to any forward-looking statements contained 
herein to reflect any change in expectations with regard thereto or any change in events, conditions or circumstances on which any such statement is based. Nothing in the 
foregoing is intended to or shall exclude any liability for, or remedy in respect of, fraudulent misrepresentation. Due to rounding, numbers and percentages presented throughout this 
presentation may not add up precisely to the totals provided. 
SNB is not under any obligation to update, complete, amend, revise or keep current the information contained herein, and any opinions expressed herein are subject to change 
materially without notice. Accordingly, no representation or warranty, express or implied, is or will be made by SNB, their respective advisors or any such persons’ directors, officers or 
employees, or any other person as to the accuracy, completeness or fairness of the information or opinions contained in this presentation, and any reliance you place on them will be 
at your sole risk.  Investors must rely solely on their own examinations of the Offering and relevant documentation in making a determination as to whether to invest in the 
securities described.  An investor should seek independent professional advice when deciding if an investment is appropriate. Securities that may be discussed herein may not be 
suitable for all investors. Investors are required to make their own independent investigation and appraisal of the business and financial condition of SNB and its subsidiaries, the 
nature of the securities and the merits or suitability of the securities or any transaction to any investor’s particular situation and objectives, including the possible risks and benefits 
of purchasing any securities. Any such determination should involve an assessment of the legal, tax, accounting, regulatory, financial, credit or other related aspects of the offering 
or the securities. Without prejudice to the foregoing, SNB, their advisors and any such persons’ directors, officers or employees expressly disclaim any liability whatsoever, in 
negligence or otherwise, for any loss howsoever arising, directly or indirectly, from use of, or reliance on, this presentation or its contents or otherwise arising in connection 
therewith.
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