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Board of Directors Report

On behalf of the Board of Directors (BOD), | am pleased to present the consolidated financial statements
of the Bank of Bahrain and Kuwait (BBK) and its subsidiaries (the Group) for the year ended 31 December
2025.

Global and regional economic context

In 2025, global economic activity remained moderate, with growth broadly steady compared with the
year before. According to the International Monetary Fund, global real GDP growth was estimated at
approximately 3.2%, reflecting continued expansion alongside easing inflationary pressures across major
economies. As inflation moderated during the year, monetary conditions adjusted accordingly, with
several central banks recalibrating policy settings in response to improved price stability.

Across the Gulf Cooperation Council (GCC), economic conditions in 2025 reflected continued progress in
diversification. Non-oil activity supported overall growth, underpinned by sustained investment in
infrastructure and expansion across services, financial activities, tourism, logistics, and technology, while
hydrocarbon sector performance remained influenced by production dynamics.

In Bahrain, economic performance remained broadly aligned with regional trends. Official data indicate
that real GDP expanded by approximately 4% year-on-year in the third quarter of 2025, supported by non-
oil sector growth of around 3.1%, with non-oil activities accounting for roughly 85% of real GDP. Growth
was driven by activity across financial services, manufacturing, tourism, telecommunications, and
continued investment in infrastructure and digital development.

Within this operating environment, the Board closely monitored performance, ensuring that the Bank
remained strategically focused and aligned with national priorities. The Board also firmly endorsed
accelerating the execution of the three-year strategic plan and intensifying diversification efforts,
underscoring its commitment to strengthening the Bank’s long-term sustainability, resilience, and
capacity to seize emerging opportunities.

Performance drivers

A key milestone during the year was the successful completion of a USD 500 million, three-year Club Loan
Facility. The transaction, which included a sustainability-linked option, strengthened BBK's funding profile,
supported strategic expansion initiatives, and refinanced maturing facilities. This followed the Bank’s
earlier capital markets activity and further demonstrated strong investor confidence in BBK’s credit
quality, governance framework, and long-term strategy.
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Toward the end of 2025, the Bank achieved another major strategic milestone by successfully completing
the transfer of HSBC Middle East — Bahrain branch retail customers to BBK. This landmark transaction was
executed seamlessly, with no disruption to customers and the broader operations of the Bank. The
transfer also encompassed the smooth integration of HSBC employees serving these customers into BBK's
dynamic work environment, ensuring continuity of service and further enhancing the Bank’s operational
strength and institutional capabilities. This achievement underscores BBK’s executional excellence, its
capacity to manage complex transitions, and its growing role as a key player in the Kingdom’s banking
landscape.

Continued progress was made in income diversification during the year. The impact of interest-rate
movements on net interest income was offset by growth in net fees and commission income, higher
contributions from associates and joint ventures, and disciplined credit risk management. Operating
expenses increased in a measured and controlled manner, reflecting deliberate investment in people,
technology, and strategic initiatives to support long-term performance.

Commitment to sustainability and governance

BBK’s approach to sustainability reflects its deep sense of institutional duty, rooted in the Bank’s scale and
position within the financial system. Decisions are made with a long-term horizon, tested for durability
and resilience over decades. This perspective shapes how matters of risk and growth are considered at
the Board level.

Sustainability is embedded within the Bank’s governance framework and integrated into core
responsibilities. During the year, this integration was reflected in continued progress across strategic and
operational priorities. Financing activity was aligned with defined sustainability objectives, and
investment in national talent remained a priority, consistent with Bahrain Economic Vision 2030 and the
Kingdom’s broader development goals.

In 2025, the Bank’s ESG rating by Morgan Stanley Capital International (MSCI) has been upgraded to “A”,
reflecting the Bank’s strengthened practices in environment, social and governance standards and its
ongoing alignment with internationally recognized sustainability frameworks. In parallel, BBK has
achieved a significant improvement in its London Stock Exchange Group (LSEG) Sustainability Index rating,
climbing from 48/100 to 77/100, reaffirming BBK’s strong performance in sustainability and the growing
international recognition of its steadfast commitment to continuous improvement and adherence to
global ESG best practices.

Financial highlights

BBK delivered a resilient financial performance in 2025, supported by a strong liquidity position,
diversified funding sources, and an agile operating model. This is a new record for the Bank validating the
three-year Strategy set and establishing the right trajectory towards further growth with the execution of
the business plan.
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Net profit attributable to the owners of the Bank amounted to BD 80.0 million in 2025 (11.1% change),
compared to BD 72.0 million in 2024. Basic and diluted earnings per share stood at 44 fils in 2025,
compared to 40 fils in the previous year. Equity attributable to the owners of the Bank reached BD 657.5
million at the end of 2025, compared to BD 620.8 million at the end of 2024.

During 2025, net fees and commission income increased by 13.3% to BD 22.1 million, while investment
and other income rose by 6.1% to BD 21.0 million, underscoring the Bank’s continued focus on diversifying
revenue streams and enhancing earnings resilience.

Based on the positive financial results for the year ended 31st December 2025, the Board of Directors
recommends paying cash dividends of 40 fils per share (including interim cash dividend of 12.5 fils per
share), and subject to the approvals of the regulatory authorities and shareholders at the Annual General
Meeting (AGM).

Appointment of external auditors

At the Bank’s Annual General Meeting, held on 25 March 2025, Ernst & Young were reappointed as
external auditors to BBK for the financial year ended 31 December 2025.

Appropriations

The Board of Directors ‘'recommendations for appropriations of the Bank’s net profit and approval by
shareholders are:

Retained earnings as at 1 January 2025 132.3
Profit for the year 2025 80.0
Other movements in retained earnings 0.3

Retained earnings as at 31 December 2025 available for distribution (before proposed 212.6
appropriations and interim dividend)

Proposed appropriation for Corporate Social Responsibility 3.1

Proposed cash dividend (40% of paid-up capital net of treasury shares) — includes BD 22.6 721

million paid as interim cash dividend

Retained earnings as at 31 December 2025 (after proposed appropriations) 137.4
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Ratings

During the year, Fitch Ratings affirmed BBK's Long-Term Issuer Default Rating (IDR) at B+ with a Negative
Outlook, and its Viability Rating (VR) at b+.

BBK’s IDRs are driven by the Bank’s standalone strength, as reflected by its VR. The Bank’s Viability Rate
is capped by the domestic operating environment and, more specifically, by Bahrain’s sovereign rating of
B+.

In addition, Moody’s affirmed BBK’s Long-term and Short-term Deposit Rating at B2 Stable, in which it
captures the Bank’s standalone credit strength, reflected in its Baseline Credit Assessment (BCA) of b2,
which is at the same level as the Government of Bahrain’s B2 Stable rating.

BBK’s b2 BCA captures the Bank’s strong domestic franchise, which supports its sound profitability, solid
liquidity buffers and resilient funding, and adequate capital.

Forward view

We are witnessing an unprecedented pace of change, driven in particular by rapid technological
advancement, including the emergence of artificial intelligence as a practical tool across the financial
sector. As BBK moves deeper into its current strategic cycle, the Board remains focused on ensuring that
BBK responds with judgment rather than reaction.

More broadly, the Board'’s role is not only to ensure adherence to policy and regulatory frameworks, but
also to engage constructively where change is required, supporting progress while safeguarding the
Bank’s integrity and stability. This reflects the Board’s belief that sustainable progress depends on active
oversight and informed challenge. Through continued engagement with management and regulators, the
Board seeks to balance innovation with prudence.

Looking ahead, BBK remains well positioned to execute its strategy and continue creating long-term value
for shareholders and the wider economy.

Appreciation

On behalf of the Board, | note with appreciation the ongoing confidence of shareholders and the trust of
customers, both of which are central to the Bank’s long-term success. We further recognize the Central
Bank of Bahrain and other regulatory authorities for their guidance and stewardship of the banking sector.

Finally, | would like to express my appreciation to BBK’s leadership team and employees for their
continued commitment and professionalism throughout the year. Their efforts have supported the Bank’s
progress, reinforcing its position and preserving its long-standing values.

—

Tariq Jaleel AlSaffar

Chairperso
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Disclosure of Board and Executive Management remuneration for the year 2025 in the Board of Directors report
First: Details of Board Remuneration

Fixed remunerations Variable remunerations

= Aggregate
Total ggreg

Fixed remunerations allowance for

End-of- amount (Does
Others ? ¥ : 5 Expenses
(il Remunerations : WEGL FATRAGIE Xpenses
attending Salapies  (Travel Total A ch'l‘irnnn B ~ Incentive Oftere: \iTolal service  notinclude AloaaTice
Board and Salaries AR ita ; I;()n« onus plans hers ota award expense
committee only) an 3 allowance)

meetings

Name

First: Independent Directors:

Tariq Jaleel AlSaffar 143,636.362]  23,500.000 - 1,754.96| 168,891.322 - - - - - - -
Arif Haider Rahimi 71,818.182] 20,500.000 - 1,952.08] 94,270.260 - - - - - - -
Khalid Nasser Al Shamsi 71,818.182] 23,250.000 - 11,163.18] 106.231.362 - - - - - - -
Munther Abdul Aziz Al Kooheji 71,818.182|  14,500.000 - 1,552.50] 87,870.682 - - - - - - -
Ghaneya Mohsen Al Durazi 71,818.182)  17,000.000 - 2,057.55| 90,875.732 - - ~ - - - -
Second: Non-Executive Directors:

Khalid Hussein Tagqi 71,818.182] 10,000.000 - 0.00] 81,818.182 - - - - - - -
Nour Nael Al-Jassem* 71,818.182| 14,500.000 - 1,800.00] 88.118.182 - - - - = = -
Dana Aqeel Raees** 71,818.182( 15,000.000 - 0.00] 86,818.182 - - - - - - -
Naser Khalid Al-Raee** 71,818.182( 16,000.000 - 306.90] 88,125.082 - - - - - - -
Khaled Mohammad Al-Asfour* 71,818.182| 13,000.000 — 4,009.01] 88,827.192 - - - - - - -
Forth: Executive Directors:

Nil — 42 = = B i H 2 =
Total 790,000.000| 167,250.000 - 24,596.178( 981,846.178 — - - - - - -
Note:

1. All amounts are in Bahraini Dinars.

2. Board membership remuneration will be paid in 2026 afier obtaining the approval of the AGM on 31 March 2026
* Amount to be paid to Kuwait Investment Authority (KIA)
** Amount to be paid to Social Insurance Organization (S10)



Second: Executive management remuneration details:
Top 6 Remuneration for Executives, Including Group Chief Executive and Group Chief Financial Officer for the year 2025

Total paid salaries and Total paid remuneration
allowances (bonus)
2025 2025*

Any other cash/ in kind
remuneration for
2025%%* 2025

Aggregate Amount

Executive management
Top 6 remunerations for executives, including Group Chief

Executive and Group Financial Officer Mt 520,349

156,520 2,516,541

Note: All amounts are in Bahraini Dinars.

* Out of this amount, BD 496,424 was paid in Cash and BD 323,921 was paid in Shares. These amounts were paid in 2025 but relate to the year 2024.

** This represents the number of long-term shares vested during the year.
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Licensed by the Central Bank of Bahrain as a conventional retail bank.
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