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INTRODUCTION

ADNH Catering plc (“ADNHC” or the “Company”’)
was incorporated in the Abu Dhabi Global Market on
21 June 2024. On 30 June 2024, ownership of the
catering and support services businesses in the UAE
and the Kingdom of Saudi Arabia were contributed
by ADNHC'’s parent company, Abu Dhabi National
Hotels PJSC (“ADNH?”), into the Company as part of
a reorganization (the ‘“Reorganization™) using the
Business Combination method. This method
requires the Company to adopt the history of the
entity it acquires for reporting purposes. The
statutory accounts of ADNHC published on 5
November 2025 therefore correspond to the 9-month
period ending 30 September 2025, and comprise:

- ADNH Catering LLC-OPC (“ADNH
Catering Abu Dhabi”)’s financial statements
for 9-months’ period;

- ADNH Catering LLC (“ADNH Catering
Dubai”) and ADNH Catering LLC — SP
(“ADNH Catering Sharjah)’s operations
for 9-months period;

- Food Nation Catering Services LLC’s
operations for 6-months’ period starting
from 1 April 2025 to 30 September 2025;
and

- 30% shareholding of Compass Arabia
Company for 8-months period.

- Compass Arabia Company results fully
consolidated for 1-month period, which
became a subsidiary from 31 August 2025.

The comparative financial information for the 9
months ending 30 September 2024 reflects the
performance of ADNH Catering Abu Dhabi for 9
months, ADNH Catering Dubai and ADNH Catering
Sharjah’s performance for 6 months (1% April 2024
to 30" September 2024).

On 17 March 2025, the Group acquired control over
Food Nation Catering Services LLC, in line with
Group’s strategic expansion plans, through a 100%
acquisition of the shareholding, making the entity a
wholly owned subsidiary of the Group.

The acquired company is specialized in providing
high-quality catering services in the education sector,
catering to over 70,000 students across three
Emirates, including Western Region of Abu Dhabi
and is staffed by 300 professionals. The acquisition
of Food Nation Catering Services LLC increases the
Groups market share in this sector.
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FINANCIAL HIGHLIGHTS
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ADNHC and its subsidiaries (together referred
to as the “Group”) is a leading food and support
services provider in the UAE, with a market
share of 28% of its addressable food catering
market as of July 2024 (Source: Market
Consultant). The Statutory Accounts for the Group
recorded a consolidated revenue for the 9-
month period ended 30 Sep 2025 (the “2025
Period”) of AED 1,265 million compared to
AED 1,134 million during the corresponding 9
months period ended 30 Sep 2024 (the “2024
Period”).

One of the Group’s strategic pillars is growth
and scale to achieve and maintain a leading
position in selected sectors of our industry.
Retaining business is fundamental to achieving
this growth objective. The value of contracts
retained for the 2025 Period, measured as a
percentage of the Group’s combined annual
revenue was 98.3%, ahead of Group’s target
retention rate of 95%.

Further the Group is continuing to review
select acquisitions that would contribute to
achieving growth and scale objectives or to
achieve increased market share in key sectors.

During the 2024 Period the Group acquired a
30% shareholding in Compass Arabia
Company (CAC) from Abu Dhabi National
Hotels Company at a carrying value of AED
9.7 million. The Group recently signed Sale
and purchase agreement (SPA) to increase its
stake in CAC from 30% to 50% obtaining
control, which was finalized on 31 August
2025, making CAC a consolidating subsidiary.

The Group’s total Earnings Before Interest,
Tax,  Depreciation and  Amortization
(“EBITDA”) for the 2025 Period amounted to
AED 189 million compared to AED 162
million for the 2024 Period.

The net profit for the 2025 Period amounted to
AED 124 million compared to a net profit of
AED 108 million in the 2024 Period.
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Consolidated Operating Revenues

Trend Analysis (AED 'M)
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consolidated revenues increased by AED 131
million compared to the 2024 Period due to
four key factors.

First, the accounts have been prepared under
the business combination under common
control method meaning the operations of
ADNH Catering LLC Dubai and ADNH
Catering LLC SP Sharjah are included in the
2025 Period, increasing the revenue by AED 81
million.

Second, organic growth of AED 16 million
mainly driven through strong new business
wins in the Business & Industry, Correctional
and Private Healthcare sector.

Third, acquisition of Food Nation Catering
Services LLC, resulting in revenue increase of
AED 21 million.

Fourth, acquisition of Compass Arabia
Company (CAC), resulting in revenue increase
of AED 13 million.
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EBITDA
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During the 2025 Period, the Group recorded total
EBITDA (statutory consolidated basis) of AED
189 million compared to AED 162 million for the
2024 Period, an increase of AED 27 million or
17%.  This increase was primarily due to
improved organic growth and acquisition of
ADNH Catering Dubai, ADNH Catering Sharjah
, Food Nation Catering Services LLC and
Compass Arabia Company. Acquisition of
Compass Arabia Company resulted in a gain on
previously held equity interest and bargain
purchase gain, amounting to AED 17.5 million.

The Group is currently organized into two
operating segments.

Catering Segment

The Catering Segment, comprising preparing and
serving meals from on-site kitchens, central
production facilities and the Group’s Husk coffee,
grab-and-go brand, represented 63% of the
Group’s revenue for the 2025 Period and 62% of
the Group’s revenue for the 2024 Period.

Support Services Segment

The Support Services Segment comprising
general (non-technical) cleaning, housekeeping,
pest control, laundry and the supply of manpower,
drivers and other technical specialists, represented
37% of the Combined Group’s revenue for the
2025 Period and 38% of the Group’s revenue for
the 2024 Period.
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The Group’s net profit after tax for the 2025
Period amounted to AED 124 million
compared to a net profit of AED 108 million
in the 2024 Period. = Amortization of
intangibles assets arising from the Group
restructure in April 2024 amounted to a cost
of AED 8 million in the 2025 Period,
compared to AED 5 million in 2024 Period.

The Catering segment reported a net profit
before tax of AED 109 million (including the
share of profit from CAC of AED 1 million,
gain on previously held equity interest in
Compass Arabia Company and bargain
purchase gain amounting to AED 17.5
million), the Support Service Segment
reported a net profit before tax of AED 27
million during the 2025 Period.
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Net finance costs for the 2025 Period
increased by AED 1.3 million compared to the
2024 Period due to interest cost incurred on
AED 50 million short term loan, in relation to
arevolving credit facility of AED 250 million
and lower interest income on short-term
deposits. This loan was fully repaid during
June 2025. The Group has another loan of
AED 25 million starting from July 2025,
payable within 12 months.



Liguidity and Working Capital
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Net Cash position
Trend Analysis (AED'm)
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—O— Net Bank Position

The cash liquidity ratio for the company stood
at 0.22 on 30 September 2025.

Cash at bank as on 30 September 2025
amounted to AED 112 million, after paying
cash dividends of AED 60 million and
repayment of bank loan of AED 50 million.
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OPERATIONAL HIGHLIGHTS
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ADNH Catering PLC has two operating
segments.

1. Catering Segment
2. Support Service Segment

Catering Segment:

Ot dd cellad o JI o cpgetld ST 0l g0 4! Sy gl
pedl cloas gl 2

‘o seill g Ld

During the 2025 period ended September
2025, the Group’s Catering Segment
recorded total revenue of AED 792 million,
an increase of 13% compared to AED 699
million in the 2024 Period. The Segment
EBITDA for the 2025 Period increased to
AED 158 million compared to AED 134
million for the 2024 Period, an increase of
AED 24 million.

The segment profit before tax increased by
AED 15 million from a profit of AED 94
million in the 2024 period to a profit of AED
109 million in the 2025 Period.

The increase in the net profit is due to
acquisition of Dubai and Sharjah entities,
acquisition of Food Nation Catering Services
LLC, improved contract retention and gain
on previously held interest in Compass
Arabia Company.

Support Services Seqment:
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During the 2025 Period, the Group’s Support
Services Segment recorded total revenue of AED
473 million, an increase of 9% from the
corresponding 2024 Period. Segment EBITDA
for the 2025 Period amounted to AED 31 million
compared to AED 28 million for the 2024 Period,
an increase of AED 3 million.

The segment profit before tax increased by AED
3 million from a net profit of AED 24 million in
the 2024 Period to a net profit of AED 27 million
in the 2025 Period.

Support Services segment’s net profit has
increased due to Group’s focus on its support
services segment by launch of Task+ brand,
acquisition of Dubai and Sharjah entities, offset
by decision to scale back on its Zadsource
contracts as it was considered unattractive and
was set up to test the market and was having
lower margins.
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CORPORATE SOCIAL RESPONSIBILITY
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ADNH Catering is committed to acting as a
responsible member of the community and the
environment in which it operates, through
maintaining a robust Food Safety Management

System, a Safe and Clean Working
Environment, continual development of its
People, increasing Emiratization, and

providing a good return on investment to
shareholders.

The Group is pleased to report that it has
concluded its first review of existing data for its
Greenhouse Gas inventory across Scopes 1, 2
& 3 and will now be analysing the results to
identify key focus areas for reducing emissions,
and the business strategy to achieve its
reduction goals.

The Group is also delighted to report strong
participation in its employee volunteering
program across a range of CSR initiatives.
Volunteering hours are being measured to
estimate the Group’s social investment,
reinforcing its commitment to impactful CSR.
These efforts continue to foster stakeholder
engagement and strengthen a culture of
purpose-driven, responsible corporate
citizenship.

Having published its first ESG Disclosures
Report for 2024, the Group is now in the
process of compiling and reporting 2025 ESG
data, recognising the importance of broader and
deeper data collection and analysis to support
its sustainability journey and future reporting.
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Sheikh Ahmed Mohammed Sultan Suroor Aldhahiri

Vice Chairman
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Annexure-1 [-Gaalall

Unaudited unreviewed Proforma Combined Income Statement for the 9-month period ending 30th Sep:

9 months to September 9 months to September
2025 2024
(Reviewed) (Unaudited and unreviewed)
Food services 791,629,625 753,865,264
Support services 472,990,863 464,787,925
Revenue 1,264,620,488 1,218,653,189

Cost of services

(1,047,644,896)

(1,037,620,413)

General and administrative expenses (72,478,297) (61,202,790)
Otherincome/(expense) 4,353,711 45,671
Impairment loss of trade receivables (23,876,697) -
Share of profit from Joint venture 995,726 651,257
\(fear:?ucig previously held equity interest in joint 13,168,739 i
Add-back: Depreciation & amortization 50,245,415 46,441,504
EBITDA 189,384,189 166,968,417
% margin 15.0% 13.7%
Less: Depreciation & amortization (50,245,415) (46,441,504)
EBIT 139,138,774 120,526,913
% margin 11.0% 9.9%
Net (finance cost) / Finance income (3,129,328) (354,302)
EBT 136,009,446 120,172,611
Income tax expense (12,815,164) (11,207,059)
Deferred tax 683,484 450,139
Net Profit 123,877,766 109,415,691

9.8% 9.0%

% margin



Consolidated statement of Profit or loss:

9 months to Sep 2025 o month§ to Sep 2024
(Reviewed) (unauleed and not
reviewed)

Food services 791,629,625 698,993,893
Support services 472,990,863 434,654,632
Revenue 1,264,620,488 1,133,648,525
Cost of services (1,047,644,896) (958,385,832)
General and administrative expenses (72,478,297) (57,806,920)
Otherincome/(expense) 4,353,711 280,603
Impairment loss of trade receivables (23,876,697) -
Share of profit from Joint venture 995,726 651,257
Gain on previously held equity interest in joint venture 13,168,739 -
Add-back: Depreciation & amortization 50,245,415 43,407,689
EBITDA 189,384,189 161,795,322
% margin 15.0% 14.3%
Add-back: Depreciation & amortization (50,245,415) (43,407,689)
EBIT 139,138,774 118,387,633
% margin 11.0% 10.4%
Net finance cost (3,129,328) (189,597)
EBT 136,009,446 118,198,036
Income tax expense (12,815,164) (11,120,264)
Deferred tax 683,484 450,225
Net Profit 123,877,766 107,527,997

9.8% 9.5%

% margin
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