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Minutes of the Annual General
Assembly Meeting
Arkan Building Materials PJSC
Convened through attendance in
person and virtually at 3:30 PM
Date: Wednesday 20" April 2022

Pursuant to an invitation of the Board
of Directors of Arkan Building Materials
PJSC (the "Company") concerning the
the annual General Assembly meeting
held through attendance in person and
virtually, the shareholders were availed
the opportunity for registration from
3:30 PM, Tuesday 19" April 2022 and
registration was closed at 1:30 PM,
Wednesday 20" April 2022. The
Company 's Annual General Assembly
convened on Wednesday 20" April
2022 at 3:30 PM at the premises of
Emirates Steel Industries PJSC in
Musaffah Industrial Area, Abu Dhabi
after registering the shareholders
holding (5,996,114,884) shares
representing (87.53%) of Company
capital (whose names and shares they
hold or represent are indicated in
Attachment (1) attached hereto) to
discuss the matters stated on the
agenda as duly announced and to
adopt appropriate  resolutions in
respect thereof,
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Attendees:

H.E. Hamad Abdulla Mohamed
~ Alhammadi, Chairman.
H.E. Eng. Jamal Salem Obaid
Aldhaheri, Vice Chairman
Eng. Saeed Ghumran Saeed Alremeithi
- Board Member and Group CEO.
Eng. Abdulaziz Abdulla Ismail Alhajri,
Board Member
Mr. Nabeel Qadir, Board Member
Mrs. Fatima Abdulla Mohamed Sharif
Alfahim, Board Member
Mrs. Farah Abdulla Mohamed Ali
Almazrui, Board Member
Mr. Hamada lsmail, Company Financial
Manager
Mr. Badr AlHassan, Representing the
external auditors, M/s Deloitte &
Touche
Mr. Hani Ghanayem, Representing First
Abu Dhabi Bank which is mandated
with registering Company's shares
Mr. Ossama Hamdy, Representing the
Securities and Commodities Autharity
Mr. Yasser Omar, Hadef and Partners
Bureau, Company's external legal

advisor
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Mr. Stephen Pope, Group Chief Financial
Officer, Arkan

The meeling was opened by announcing
that the legal quorum has been met of the
Annual General Assembly held in person
and with the option to attend remotely by
registering shareholders representing the
said percentage. At the outset of the
meeting, the Meeting Secretary stated that
the shareholders voting shall be through
the electronic link after the discussion of
each item.

The meeling was chaired by H.E. Hamad
Abdulla Alhammadi, Chairman, in his
capacity as the Chairman of the
Company’s Board of Directors and
requested the shareholders to review the
items listed on the General Assembly

meeting agenda namely:

1. Consider and approve the Board of
Directors' report on the Company’s
activity and its financial position for
the fiscal year ended on
31/12/2021

2. Consider and approve the Auditor’s
Report for the fiscal year ended on

31/12/2021

b 541440307 cpa
aaiall A5 el il eyl

PO Box 40307 Abu Dhabi
United Arab Emirates

Sl Qliaill JLaS) el ¢ Laa¥) Jgiol
5adeidl Aigt ol & Jegeall L jnanll pLaiaY
a oo gginnll HLA xe (adll juanll
5l sill (- Brar Gpadlnne Janiy @l
gLaa¥l ) yha gl ¢ LWl iy (g codlel
O 055 s Guatlasall B3Loll Cugaill

Ay JS Ad8la dag g ST bl DU

tgabanl e das [ Bl g Laia by
oy ithy A8, 3 ) Gadae ad) Gt
gl 8 Sl Geanbaall B3l (ya g Laia¥)
Liagandl Lna) g Lia) Jpia 6 Ling

ity A

O Yl Gedas pjfi e g LY -]

Do Al Lo e 455l i

2021/12/31 3 gl AL &l
de Gaaills

oe Shleall Gas 5@ e eyl -2

2021/12/31 8 gl Lllali 2l
Ade (Gar.ailly

/

arkan.ae



3. Discuss and
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approve the

Company’s balance sheet and
profit and loss account for the fiscal

year ended on 31/12/2021

year that will end on 31/12/2022

and determine lheir fees.
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the Meeting Secretary, and Mr. Hani
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Ghanayem, First Abu Dhabi Bank as
Votes collector and the General Assembly

consented to both appointments.

The meeling proceeded to the first item

where the Chairman welcomed the
attendees to the first General Assembly
meeting held after the successful
completion of the combination between
Emirates Steel and Arkan in October
2021. He proceeded to discuss the Board
of Directors' Report on Company activities
progress during the fiscal year ended 31-
12-2021. He explained the Company's
achievements during 2021 and confirmed
that the combination had resulted in
creating the largest steel and building
the UAE and

represented a significant milestone on the

malerials producer in

sustainable
He further

Company's frajectory  of
growth and development.
explained strong revenues generated by
the Company in 2021 have embodied the
significance  and  feasibility of the
transaction and its substantial contribution
to bolstering the Company's ability to

generate operational profits.

This was reflected in the Company's

performance in 202] where the Company
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realized revenue growth representing

264% lo bring total revenues to AED 3.02
billion. before the impairments made
towards Al Ain Cemenl Factory and the
Coﬁpany’s investments  in  "Vision"
company, the Company realized a net
AED  5.37 million and the

Company were able to achieve such

profit  of

profits during 2021 despite the huge
increase in the costs of energy and the
continuity of cement supply challenges in

excess of market actual needs.

Additionally, the Chairman clarified that

the calculation of Al Ain  Cement
provisions have been made following the
notification received by the Company
concerning revoking its mining rights of
the limestone in specific areas in Al Ain
Quarry. Despite access to sufficient
reserves of limestone to maintain cement
production for a further three years, the
Company is seeking to evaluate long term
sources to secure limestone from other
quarries.

The Chairman also stated that Company's
robust
2021

Company's future growth opportunities

operational performance during

pravides confidence in the
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and capabilities. He added that Emirates
Steel has strongly contributed to lhe
Company's financial results particularly in
Q4 of the year as Emirales Steel has
maintained a strong and stable steel
business throughout 2021 due to the
increasing demand of stralegic projects

within the UAE as well as export markels.

He also indicated that while Emirates
Steel's contribution was limited lo only the
last quarter of 2021, due to its
extraordinary performance during the first
quarter of 2022, it is anticipated that
Emirates Steel will contribute to 90% of
the Company's revenues during 2022
while Arkan will contribute 10%. In order
to facilitate and support the efficiency of
the integration and merger between the
businesses of both companies, a new
improved

Company organizational

structure  has  been implemented.
Moreover, the new interim brand "Emirates
Steel Arkan® has been developed and the
necessary authorization approvals have

commenced.

The Chairman further explained that

despite the increase in geopolitical

tensions, the Company are witnessing
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increasing indications of the enhancement
of the global economic environment.
Thanks to its competitive advantages, the
Company is well placed to assume a
strong position in the market while it has
in place the required capabilities to meet
demand  of their

the  increasing

international  customers from over 50
countries worldwide and the Company is
committed to carry out endeavors and
take more steps lo maximize shareholder

value.

The Meeting Secretary asked if any

shareholder had any inquiry.

Mr. Rashid Shahdad Mohammed Ali Al
Mazim, one of the shareholders requested
to reduce the wages and rationalization of

cost, and due to incuring losses, he

proposed  refraining  from  distributing
Board of Directors'  remunerations,
employee’s bonus and to work on

transforming the Company into
profitability. The CEO responded that one
of the key objectives of the new Board of
Directors' policies is to reduce costs, and
the combination between the businesses
of Emirates Steel and Arkan has already

resulted in reducing operational costs.
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The Company also aims at accomplishing
the optimal use of resources. The Board
of Directors has authorized a cost
reduction program, and all of these efforts
aim at bringing the Company back to
profitability standing and such
enhancements have already demonstrated
profitability during 2022 Q1. The Meeting
Secretary also highlighted that the
General Assembly agenda does not
include distributing the Board of Directors'

remunerations.

The shareholders unanimously endorsed,
Board of

Directors' report on Company's activity

by electronic voting, the
and its financial position for the fiscal year
ended 31-12-202].

The Meeting Secretary moved to the
second item where Mr. Badr Al Hassan,
from M/s Deloitte and Touche, read out

the Company's external auditor report.

The Meeting Secretary asked if any
shareholder had any inquiry.

Mr. Rashid Shahdad inquired about the
overall loss and the key cause behind
such loss and also about the cost of
salaries out of total balance sheet. Mr.

Stephen Pope, the Chief Financial Officer
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explained that losses are book losses as
a resull of impairments, as the Company
was obliged to make an impairment of
AED (700) million pertaining to Al Ain
Cement Factory due to revoking the
Company's mining rights of limestone from
certain areas of the Al Ain Quarry and
that the Company had made a provision
of AED (50) million for investing in "Vision®
company due to delay in new projects. He
also stated that all costs and salaries
remain  within the budgetl and the
Company had achieved savings during
2021 thanks 1o the cost reduction

program and restructuring process.

Shareholders  representing (99.9%)
consented and endorsed, via electronic
voting, auditor's report for the fiscal year

ended 3[-12-2021.

The Meeting Secretary moved to the third
item  concerning approval of the
Company’s balance sheet and its profit
and loss accounl for the fiscal year ended

31-12-2021.

Mr. Hamada Ismail, Company's Financial

Manager, presented a brief report on the
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Company's financial reporl. He highlighted

the following:

Non-Current & Current Assets

Non-current assets increased by
(228%) AED (5,427,045) due to
the increase of Property, plant and
equipment balances following the
merger of the assets of Arkan and

Emirates Steel.

Current  Assets increased by
(382%) with the amount of AED
(3.377,072) due to the increase of
trade and other receivables and
the increase in inventory balances

as result of the merger.

Long and short term horrowings

and cash and cash equivalent

borrowings balances have
increased by (181%) as a result of
merging of the balances of
Emirates Steel and Arkan. On the
hand,

equivalent witnessed a tremendous

other cash and cash
increase (354%) mainly flows from

Emirates Steel's bank balances.

s 3l 40307 1w pa
sanial Ay ll il Ly

PO Box 40307 Abu Dhabi
—tinited Arab Emirates

Alglaially Alglaiall e il g gall
Ay :LJJ|A341\ e L—J\JH‘,A.“ Lll.)b
(5,427,045) &—lony L3, (%228)
Slazally ClShedl sua) 8ab) da i an g

el s xa oSl Jgual ) Ay

oy Aghiiall Sy sgall b ia)
s (3,377,072) &Los (%382)
8l Sy ()l Ata aed ea) 0Ly

.GL.JNI dalae Ao (93l Aun)

3Elly JaV) Bnaly digh gl duuilly
ddola Lag

o3 A (W181) dusy gl caal
a3y LSy LYl s s 61 a Yl
Lag Joile IS G il 51 s Y1
blual 1o Adiiie (%354) dawiy Lhilay

ALYl s 4S50 gal el

A

arkan.ae



uli culjlo®l 2039
emirates steel arkan

Accumulated losses and Merger

Reserve

Compared to the previous year,
accumulated loss increased by
approximately AED (744,632) as a

result of the net losses for the year
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Ain  Cement Factory and the
impairment of the investment in
"Vision® company. Merger reserve
o AED (1,092,817)

difference

amounting

representing the

between the issued shares naminal

value AED (5.1 billion)  and
Emirates Steel’'s nel assets AED
(6.192 billion).

«  Group’s Revenue
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The group’s revenues increased by
265% compared to the pravious
year, reaching to an amount of
3.02 billion dirhams for the year
2021, in which Emirates Steel
contributed with a value of 2.23
billion dirhams for the period from
the date of acquisition on October
6, 2021 until the end of the year.
o  Share price movement during the
year 2021
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Share price increased by 61%
during the year, reaching to AED
1.42 at the end of 2021 compared
to the share price at the beginning
of the year, at a value of 88 fils, as
a result of the announcement of
the merger process on May 9 until

its completion on Qctober 6, 2021.

The Meeting Secretary asked if any

shareholder had any inquiry but no
inquiries were raised and hence, the third

item was submitted for voting.

Shareholders representing (99.9%)

endorsed, via electronic voting, the
Company's balance sheet and profit and
loss account for the fiscal year ended 31~

12-2021.

The Meeling Secretary moved to the
fourth item concerning the discussion of
Board of Directors' proposal not to
distribule dividends for the fiscal year

ended 31-12-2021.

The Meeting Secretary asked if any
shareholder had any inquiry.

Mr. Rashid Shahdad inquired about lhe
last time dividends were distributed to

shareholders, and the CEO responded
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that they had been distributed many years
ago particularly in 2019 and added that
the new Board of Directors aims at
bringing the Company back to profitability.
Nevertheless,  distributing  profits ~ to
shareholders is correlated to various
factors including, among others, attaining
net profits, availability of sufficient liquidity
and the extent of Company's need for

cash liguidity.

Shareholders representing (99.9%)
consented and endorsed, via electronic
voting, the Board of Directors' proposal
concerning non distribution of dividends

for the fiscal year ended 31-12-2021.

The Meeting Secretary moved to the fifth

item of the agenda to consider
discharging the Board of Directors from
liability for the actions during towards the
31-12-2021 or

removing them and filing

fiscal year ended
liability
proceedings as the case may be.

The Meeting Secretary asked if any
shareholder had any inquiry but no
inquiries raise and hence, the fifth item

was submitted for voting.

The shareholders representing (99.9%)

consented, via electronic voting, to

b 5040307 e
Basiall Ay jall il eyt

PO Box 40307 Abu Dhabi
United Arab Emirates

a3y Slgis bae Xia 2 L) cojs o5 il (gl
Nl B Gulas Ciagsy 2019 ale
e gl g of Y1 Ll ) 2S5 sl
Wl Gaad Lgda Jilasa 53xy Jafiys (paan Luaal
gliat (saag LW Al Algudl jilyng ddla

Al Algad) ) A8l

O (%99.9) Gy Lnde YU G gor Lusell 323l
ol g pdite o 5y SN Gl LS
Ll Bl e )l g pre ol By

2021/12/31 b g

dgan Ge ceedl 2l N g LW e Jal
Y el elumel 243 el 3 58l Jlael
EoL gl bl ) e Adggaall o
Ulgsaall gy gy aglie 5 2021/12/31

I s pgale

Ot lanall (3] LS 1) Lae ¢ Laia¥) ) yia Jla

O (%99.9) diy e YN (panlnall 58

A

arkan.ae



il wallopi 2129
emirates steel arkan

discharge the Board of Directors from
their liability towards the fiscal year ended
31-12-2021.

The Meeting Secretary moved to the sixth

item of the agenda to consider
discharging the auditors from their liability
towards the fiscal year ended 3]-12-
2021, or removing them and filing liability
proceedings according to the

circumstances.

The Meeting Secretary asked if any
shareholder had any inquiry but no
inquiries were raised and hence, the sixth

ilem was offered for voting.

The shareholders representing (99.9%)
consented, via electronic voting, to
discharge the accounts auditors from
liability for their actions during lowards the
fiscal year ended 3]1-12-2021 as the

case may be.

The Meeting Secretary moved to the
seventh item of the agenda concerning
the appointment of the audilor for the
fiscal year that will be end on 3[-12-
2022 and fixing their remunerations. The

Meeting Secretary asked Mr. Badr Al
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Hassan to leave the meeting prior lo
discussing the item relating to appointing

the auditors.

The Meeting Secretary apprised the
altendees of the Board of Directors'
proposal o reappoint M/s Deloitte &
Touche as the Company's auditors for the
year that will be end on 31-12-2022 with

annual lump sum of AED (1,030,000).

The Meeting Secretary asked if any

shareholder had any inquiry but no

inquiries were raised and hence, the

seventh item was submitted for voting.

The Shareholders representing (99.9%)

consented, via electronic voling, lo
reappoint M/s Deloitte & Touche as
Company's auditors for the year that will
be end on 31-12-2022 with annual lump

sum of AED (1,030,000).

Having reviewed and discussed meeting
agenda within the meeting, the General

Assembly resolved:

I-  Endorse, by majority, Board of
Directors' report on Company
activity and its financial position

for the fiscal year ended 31-12-
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2021.

2-  Endorse, by majority, the O XRPRNY I g W N Gl =2

auditor's report for the fiscal uﬁ Aiiall Adlal) Al o elibual)
year ended 31-12-2021. ’ 2021/12/31

3~ Endorse, by majority, AGal Al o dledl Gauaill -3

Company's balance sheet and its Al o iloudlly Cl—U‘\” il i
profit and loss account for the . e W

2021/12/31 A dggisal) 4l

fiscal year ended 31-12-2021. / / :

4-  Endorse, by majority, Board of laa g ) e dey Gadwalll —4
Directors' proposal not to san Lusall C)‘:‘Ji s s ULau SJU‘;H
g_é Aagiiall ALl AL o) e
2021/12/31

distribution of dividends for the

fiscal year ended 31-12-2021.

5~  Consent, hy majority, to slaas] dad sl o AueYL Aabigall ~5
discharge the Board of Directors R} O g O B!

f liability for thei ti i @ N
rom liability for their actions 2021/12/31 b Augiial) Ll
during the fiscal year ended 31- )

12-2021.

6-  Consent, by majority, to widla Aad el e AleYl ddblgall —6
discharge the auditor's from g—a Lagital) dcdlall A o clibual)
liability for their actions towards .202]/12/31
the fiscal year ended 31-12-
2021.

7-  Consent, by majority, to [oabadl i Bale) o AleQL Addgall 7
reappoint M/s Deloitte and
Touche with AED (1,030,000)

a8 ol (g gl

5 040307 e
saaiall Ly jell 0l jlaY)
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One Million and thirty thousand s il iy ¢ guala (1,030.000)
Dirhams, in consideration of Al Aludl o 45,50 il i
auditing the accounts of the _2022/] 2/31 uhu«iﬁuw g—'d\
Company for the year that will

be end on 31-12-2022.

Following completion of the discussion of Lptaa Al Jilisall paas il JlaSil daig

all  affairs and taking  appropriate 2 iy dpalidl il 1aaly Jlae Joas
resolutions therein, the General Assembly delull ol PEFAWICTEEUE SN ENY
resolved closure of the meeting at 4:00

PM.

Jyeae Al

These minutes are made at the venue of Adeaall olaail LSe35 ) canall 1an ), A

the Annual General Assembly meeting ek LS ’y)m{ 99 Lugicdl LGaganll
and duly executed by:

1
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Meeting Chairman £ laial g
Mr. Hamad Abdulla Mohamed laad tans dil s daa [ dgud)
Alhammadi

& laiayl ) jda
Meeting Secretary
Mr. Yasser Abdul Khalig Omar 28 Flallae puly [ ldiaal
Auditors SOV | AV
M/s Deloitte and Touche > Cugha ASyd
Mr. Badr AlHassan Gl [l
Voting Collector \ Z)%/// Glpa) gals

™
Mr. Hani Ghanayem + 2 LS il
y ( Ll P o

b 4140307 e
saniall Ly all 2 LY
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Attachments:

|- List of shareholders attending in
principal or by proxy in the annual
General Assembly meeting and
the number of shares they
represent,

2= Appendix of summary results of
the electronic voting on the
annual General Assembly

meeting businesses.
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