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Minutes of Annual General Assembly Meeting
of
TWO POINT ZERO GROUP PJSC ("Company")
Held through physical attendance with the
option of remote attendance at 3:30 pm on
Thursday 12t March, 2026
at the Company Offices — Abu Dhabi

Upon invitation from the Company’s Board of
Directors regarding the convening of the Annual
General Assembly through physical attendance with
the option of remote attendance, the Company’s
Annual General Assembly was held on Thursday,
March 12t , 2026, at 3:30 pm at the Company
Offices in Abu Dhabi after satisfying the quorum by
the  registration  of
(22,217,123,465) shares representing (64.28%) of

the Company’s share capital, according to the list

shareholders  owning

attached to these minutes, to discuss the topics
listed on the meeting agenda duly announced and to

take appropriate decisions.

The following members of the Board of Directors

participated in the meeting:

e Mrs. Samia Toufic Bou Azza, member of the

Board of Directors and Chief Executive Officer.

The rest of the Board of Directors apologized for not

attending as they were busy with previous engagements.

The meeting was also attended in person by:
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Mr.

Naveed Khan, the Company's Financial
Director.
e Counselor Yasser Omar from Hadef & Partners,

the Company’s external legal advisor.

The meeting was also attended in the meeting via
video communication technology by:

e Mr. Ossama Hamdy,
Capital Market Authority.

representative of the

Mr. Obada Al Kowatly, representative of the

Company’s external auditor, Messrs. Deloitte

Ms. Qubaisi

Securities Exchange as vote collector.

Mariam Al from Abu Dhabi

The meeting began by announcing that the Annual
General Assembly meeting is quorate with the
presence of shareholders constituting the above-

mentioned percentage.

The meeting was chaired by Mrs. Samia Toufic Bou
Azza, in her capacity as member of the Board of
Directors, where she delivered a welcoming speech

to the attendees and shareholders.

The Chairman of the meeting proposed appointing
the legal advisor, Counselor Yasser Omar from
Hadef & Partners, as secretary of the meeting, and
Ms. Mariam Al Qubaisi from Abu Dhabi Depository
as vote collector, and the General Assembly

approved that appointment.
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After that, the Chairman of the meeting asked the
shareholders to start considering the following items

of the Agenda.

1. To review and approve the report of the Board
of Directors on the Company’s activity and its
financial position for the financial year ended
31/12/2025.

2. To review and approve the Auditors’ report for
the financial year ended 31/12/2025.

3. Todiscuss and approve the Company’s balance
sheet and profit and loss account for the
financial year ended 31/12/2025.

4. Considering the approval of the Board of
Director’s proposal for non-distribution of profits
to the shareholders for the financial year
31/12/2025 based on the justifications
presented by the Board in its report to

shareholders.

5. Considering the approval of the Board of
Director’'s proposal for the distribution of
remuneration to the members of the board of

directors for the financial year 31/12/2025.

6. To discharge the members of the Board of
Directors from liability for their activities for the
financial year ended on 31/12/2025.
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7. To discharge the Auditors for their activities for
the financial year ended on 31/12/2025.

To appoint the Company’s Auditors and
determine their fees for the financial year that
will end on 31/12/2026.

The Chairman of the meeting then proceeded with
the first item of the meeting, which was reading the
annual report of the Company’s Board of Directors
on the progress of its business during the financial
year ending on December 31, 2025. Mrs. Samia
stated that the Company’s financial results for the

year 2025 were full of achievements.

The Group completed several strategic transactions
across its key verticals, including the acquisition and
integration of Tendam, consolidation of Two Point
Zero Holding, Ghitha Holding, alongside the disposal
of its 100% stake in PAL Cooling Holding, while
continuing to implement operational efficiencies,
advance digital transformation and unlock new

revenue streams.

After that Mr. Naveed Khan presented the summary

of the financial performance.

Mr. Naveed stated that the Group reported revenue
of AED 7 billion and net profit of AED 3.6 billion for
the year, with total assets of AED 133.7 billion and
cash balance of AED 9.2 billion.
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2PointZero Group reported revenue of AED 7 billion
for the full year of 2025 compared to AED 1.7 billion
in 2024. This translates into a 311% year-on-year
increase driven by one month consolidation of 2.0 &
Ghitha and, five-month consolidation of Tendam
which demonstrates successful strategy execution

across both organic and inorganic growth.

Gross Profit of AED 3.5 billion in 2025 as compared
to AED 0.8 billion in 2024 imply a healthy blended
margin of 49% (FY 2024: 47%).

Group Net Profit stood at AED 3.6 billion compared
to AED 0.2 billion in 2024, largely driven by strong
performance across the Group’s verticals, inorganic

growth and capital gains.

A Capital Gain of AED 2.7 billion was recorded due
to disposal of PAL Cooling which was partially offset
by an impairment loss recorded on Kalyon Enerji of
AED 0.8 billion. Net fair value gain amounted to AED
90 million (FY 2024: losses of AED 0.8 billion) due

to the market volatility on public list portfolio.

The Group’s audited consolidated statement of
financial position remains robust with total assets of
AED 133.7 billion compared to AED 43.0 billion in
2024.

Cash balance stands at AED 9.2 billion (FY 2024:
AED 2.0 billion) after realizing FY net operating cash
flow of AED 2.8 billion during the year compared to
AED 1.3 billion in 2024.
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Mr. Naveed, added that the
reported net profit of AED 1.04 billion in 2025
(compared to AED 1.1 bilion in 2024) with a
15% EBITDA growth, the

Company looking ahead aim to capitalize on

Company

year-on-year and

new opportunities and leverage more targeted

technological advancements to drive future
growth.
One of the shareholders asked about the

impact of the Company’s performance on the
share price in the market as he bought the

share at AED 3 while the current price is less.

Mrs. Samia explained that the share price in the
market is not necessarily reflecting the financial
performance of the Company. She added that the

Company does not control such price in the market.

She stressed that the basic foundations of the

Company are strong and well established.
Therefore, the Company achieved 7 billion of
revenue at the end of 2025 and we aim to achieve
AED 25 billion by end of 2026. The Company will
continue its growth and acquisitions journey
regardless of the share price in the market as it relies

on the long-term investment strategy.

Another shareholder asked about the exit
scenarios.
Mrs. Samia responded that the exit decision
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the sector to the Company’s strategy. For example,
the Company decided to exit the district cooling

sector and disposed of its stake in Pal Colling.

Moreover, the exit decision depends on the potential
growth in that particular sector and its financial
performance. Therefore, the Company from time to
time revises its investment strategy and takes the

decision whether or not to exit.

As there were no questions from the shareholders,
the first item was put to vote, and this item was
unanimously approved by the shares represented at

the meeting.

After that, the second item was addressed, where
Mr. Obada Al Kowatly, from the Deloitte, the
Company’s external auditors, read out the Auditors’
report on the Company’s previous fiscal year ending
on 31/12/2025.

As there were no questions from the shareholders,
the second item was put to vote, and this item was
unanimously approved by the shares represented at

the meeting.

After that, the meeting secretary addressed the third
item, which relates to discussing the Company’s
balance sheet and the profit and loss account for the
financial year ended 31/12/2025.

The meeting secretary explained that the balance
sheet and profit and loss account are disclosed on

the Company's website and on the Abu Dhabi
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Securities Exchange website for the information of

the shareholders.

As there were no questions from the shareholders,
the third item was put to vote, and this item was
unanimously approved by the shares represented at

the meeting.

After that, the meeting secretary proceeded to the

fourth item, regarding the Board of Directors’
recommendation not to distribute dividends to
shareholders for the financial

31/12/2025 based on the justifications presented by

year ended on

the Board in its report to shareholders. The meeting
secretary stated that the Board of Directors of the
Company gave priority to reinvesting the profits
achieved in accretive acquisitions, to achieve future
growth and to provide opportunities for expansion.
This strategic decision is in line with the long-term
value creation strategy to achieve better returns for

shareholders in the future.

As there were no questions from the shareholders,
the fourth item was put to vote, and this item was
unanimously approved by the shares represented at

the meeting.

Then the meeting secretary addressed the fifth item
regarding the remuneration for members of the
Board of Directors and determining it, where he
referred to the Board of Directors’ proposal to
distribute an amount of (6,900,000) six million nine
hundred thousand Dirhams as a remuneration for

members of the Board of Directors.

salal) & DLy L) sy 1 ey
< Oa Lcal)

O—edl WA Jdl s S T s
Casgeaill G JE a3l 25 ha 2 S rea )
gloaal o il i e o d gl o G

g a8 Al agudy)

) el ) Re i el Ay
e dy agd il el Al . Bl
S L B SRS NS S0 . 0§ SO
ot A gl Al A ) e Craal )
L o )y sall i Y4 YO/ VY /¥
e Gy copatlsall (N oy iy (B Gadadl)
glgY) el 4S5 2l 5] alas of g Laa)
Glalee 8 A Giadll 2 L)Y Ll saley
e s (3 ey &SIl Mgan Y
Dbl s ey (il ()b ydg il
e ) B3y Al i) ps il
Ozetsall il 3 Slge (3l Joghall (sa )

sl 3

a5 et Lesall (e Aliuf A0 Sllia (%5 a1 Gung
A adlgall Cos S Cugaill ayll asll # 5 h
b At agl g laala sl i Lo

.g Laay)

Al N e laa) ke Jwl el dd 2 s o

!. C - y A 1..“ L.)T :.. uM‘ - “
BIaY) palaa ol cach s 8l<a i 5laY)
UAJ.LA C)_"\BA Hl )\ A:fj & EEN LQ\ :\\"\‘5

4*"; “(-k,ﬂ Ca e h) :' !34 : :)-9_13"' SJ‘J‘X\
L alea sy i W &l iy o Dl

Y1 alaa eloacy

Y 19205.00009.01.1053535.V1

8

24.03.2026.mn.YAO

4
V

\“‘m‘”l

L
T | +9712 616 8200 A | Level 13, Al Khatem Tower, ®oye
E | info@2pointzero.com Abu Dhabi Global Market Square, 2pointzero.com 4
P.O. Box 34491 Al Maryah Island, Abu Dhabi - UAE /‘t .0:0
L]



Docusign Envelope ID: 1C803B75-461E-48C2-A375-3818E93BBB69

As there were no questions from the shareholders,
the fifth item was put to vote, and this item was
approved by a majority of (21,998,753,302) shares
represented at the meeting despite the abstention of
(2,072,170)

represented at the meeting and the refusal of

shareholders representing shares
shareholders representing (216,297,993) shares

represented at the meeting.

Then the meeting secretary addressed the sixth item
related to discharging the members of the Board of
Directors from liability for the performance of their

duties during the fiscal year ending on 12/31/2025.

As there were no questions from the shareholders,
the sixth item was put to vote, and this item was
approved by a majority of (22,181,474,319) shares
represented at the meeting despite the abstention of
shareholders representing (35,649,146) shares

represented at the meeting.

Then the meeting secretary moved to the seventh
item related to discharging the Auditors from liability
for the performance of their duties for the current
year ending on 31/12/2025.

As there were no questions from the shareholders,
the seventh item was put to vote, and this item was
approved by a majority of (22,217,123,445) shares
represented at the meeting despite the abstention of
shareholders representing (20) shares represented

at the meeting.

9

b & Oxealuall (e 2] 4 @llia (S5 ol Cung
s e a8l Cug il Gaclal] 2
(YV,99A,Y01, 7 ¥) lasae il agud Zale Ty ani
e el o g laa¥l 8 dhed) g ) (se g
O s (Y50 VYV ) Ol cpaa e & il
Uabys cugaill e g laall b dliedll ag )
) (e ages (YVT,YAY,847) (sliar aenlise

gl 8 dlieal)

- W

Crad Cus

) gLl )yse dowms) Ly v ey oS
Oidae elcacl 4 ad eyl 3 leiall (Ll
Pl agdlacl (e Dlgswdl e 5)aY)

XaYONY[YY b dagiall L) did

b & Onealuall (e 2] 4 @llia (S5 o] Cung
1 o sl Cugaaill Gualad) )
(YA, EVE719) lasae il agd Zale Ty s
e el o g laa¥l 8 dhed) g ) (se g
On s (Y0,1€9,) £7) sy (praalse ¢ Lisal

il g g laa¥) b dbiedll agul)

- W

Crad Cus

) g laa¥) )yse domms) Ly v ey oS
e Sbleall #Baedad elpnby @il il
LN L) e agll el e dilgs )

AR CYAR ARSI

C};Mw\wa@iz\jém@g%j
s e 238l Cugatll gl sl
(YYLYIVNYY,££0) lasae il agud dulely au)
e pe ) e g lan¥) 8 dbieall ag ) (e pg
pg—d) 0 g (V ~) Osbiar (et & Ll

ugeail) Ge g laa¥l b dbied

- W

Crad Cus

24.03.2026.mn.YAO

Y 19205.00009.01.1053535.V1

4
V

\“‘m‘”l

L
T | +9712 616 8200 A | Level 13, Al Khatem Tower, ®oye
E | info@2pointzero.com Abu Dhabi Global Market Square, 2pointzero.com 4
P.O. Box 34491 Al Maryah Island, Abu Dhabi - UAE /'r/ .0:0
L]



Docusign Envelope ID: 1C803B75-461E-48C2-A375-3818E93BBB69

After that, the eighth item was discussed, as the
meeting secretary asked the auditors to disconnect
from the meeting. The meeting secretary stated that
the Board of Directors proposes to reappoint Deloitte
as the Company's external auditor for the financial
year that will end on 31/12/2026 with a fee of
(800,000) eight hundred thousand Dirhams.

Since there were no questions from the
shareholders, the eighth item was put to a vote,
where it was approved to reappoint Deloitte as
external auditor for the Company with a fee
amounting to (800,000) eight hundred thousand
Dirhams and this item was unanimously approved by

the shares represented at the meeting.

After all relevant items were put to discussion, the
Annual General Assembly of those present took the

following decisions:

Approve by Unanimously of the Board of
Directors’ annual report on the Company’s
activity and financial position for the financial
year ended on 31/12/2025.

2. Approve by Unanimously of the external
auditors’ report on the financial year ended
on 31/12/2025.

3. Approve by Unanimously of the financial

statements and the profit and loss for the
financial year ended on 31/12/2025.
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4. Approve by Unanimously of the Board of
Director’s proposal for non-distribution of profits
to the shareholders for the financial year
31/12/2025.

5. Approve by majority of the Board of Directors’
proposal to distribute an amount of (6,900,000)
six million nine hundred thousand Dirhams as a
remuneration to members of the Board of
Directors for the fiscal year ending on
31/12/2025.

6. Approve by majority of the discharge of the
members of the Company’s Board of Directors
from liability for the performance of their duties
for the financial year ended on 31/12/2025.

7. Approve by majority of the discharge of the
Company’s external auditors from liability for the
performance of their duties for the financial year
ended on 31/12/2025.

8. Approve by Unanimously of the appointment of
the Company’s external auditors, Deloitte for the
financial year that will end on 31/12/2026 with a
fee of (800,000) eight hundred thousand

Dirhams.

After completing the discussion of all the issues
included in the agenda and taking the appropriate
decisions regarding them, the Assembly decided to

conclude the meeting at exactly 4:15 pm.
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This minutes was drawn up at the place of the a2l jL_Sa 8 5, anallld & ), A
Annual General Assembly and was duly signed as LS \J_g_m\ a—299 g ull & Saganll & aasl)

follows: Jan

Chairman DocuSigned by: &LQ:‘QY‘ (_,U":\-"J

Mrs. Samia Toufic Bou Azza ESNM(&L bow\/'—)/'-)(k 3 g ‘3_'43\93 doal /SM\
55A45FF8F453418...

Meeting Secretary glaa¥) ke

— 28 by [ Lalal)

Counselor Yasser Omar

Auditor Gliluall @aa
Deloitte Cughid

Vote collector — Abu Dhabi Depository gl ligl — gy [ PIEN
Ms. Mariam Al Qubaisi (ooll) aspa [Basd)

Annexes: 1@

1) Alist of the names of the shareholders present ~(py—ealall el wall cla AR, ()
or represented at the meeting and the number of ?@_,u:\J\ Ncg el ¥l ot j
shares owned by each of them personally or by sl 4lL__al pi—a S LSl

proxy. ALYL
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2) Summary of the results of electronic voting on 24k (e g FSIY) Cugwail) =il adle (Y

the items of the Annual General Assembly.
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