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| CEO’s Message to Shareholders

To Our Valued Shareholders — First Avenue for Real Estate Development Company.

It is my pleasure to address you at the start of a new chapter in First Avenue's journey — one we regard as a natural
extension of what we have built over recent years, and a reflection of the Company's evolution and the growing scale of its
operations, project pipeline and asset base.

From the outset, our vision was never simply to develop projects and sell them. It was to build a fully integrated real estate
company able to create value through both development and investment: growing income-generating assets, forming

partnerships and alliances, and diversifying our revenue streams.

Over the past several years, the Company concentrated on assembling a portfolio of projects, assets and investments — an
effort that by its nature required deploying increasing levels of capital across acquisition, development and construction.
Today, with a number of these projects and assets advancing through development and into operation, our priorities are

shifting decisively from building the portfolio to maximizing the returns it generates.
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Our focus over the coming period is on accelerating the conversion of invested capital into sales, leasing income and stable
cash flows, improving the efficiency of capital deployment, and managing our funding structure in a more balanced way that

supports sustainable growth while preserving the Company's capacity to act on opportunities.

In this context, the Company continues to grow its portfolio of income-generating assets — a direction that has been an
integral part of its stated strategy for several years. Raising the contribution of recurring revenue will bring greater balance to

the business model and reduce reliance on the timing of project sales alone to generate liquidity.

At the same time, we see meaningful growth opportunities in leveraging the expertise, project track record and relationships
First Avenue has built. Accordingly, we will place greater emphasis on partnerships, third-party project development and

management, and participation in major government and national development projects.
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The East Al-Hindawiyah District Development Project in Makkah, in which the Company participates as part of a
consortium, is a practical example of this direction — and a model for how First Avenue's capabilities and expertise can be
deployed to lead larger projects through partnerships, allowing the Company to grow its scale of operations while maintaining

capital efficiency.

The Company will also continue to review its capital structure on an ongoing basis, in line with the growth of its business and
portfolio, with a focus on strengthening liquidity, improving funding efficiency, recycling capital and maintaining prudent
levels of leverage. Equity-enhancing instruments will be considered as and when required, in a manner that serves the

interests of the Company and its shareholders and supports its forward plans.

Our priorities for the period ahead center on four key pillars: strengthening cash flow and liquidity; growing recurring

income; improving capital efficiency and capital recycling; and expanding through partnerships and landmark projects.
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Why we are confident in the next phase

Beyond our confidence in the scale of the Company's asset base, our conviction in the next phase rests on four core elements

builtin parallel over the past years:

First: a growing portfolio of assets and development projects.

Second: a widening base of assets expected to contribute to the growth of recurringincome and cash flows.

Third: a project track record and accumulated expertise that strengthen the Company's ability to compete for larger projects.

Fourth: an expanding network of partnerships and alliances that enables First Avenue to grow beyond the limits of its own

balance sheet.

The Company has built an asset base exceeding SAR 1.6 billion and equity of close to SAR 700 million, alongside a
portfolio of projects, land, investment assets and partnerships, a significant portion of which remains in development or pre-

operational stages.
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In closing:
Today we are not beginning a new story; we are continuing the same story from a more mature stage — one centered on maximizing

the return on what has already been built.

We do not promise our shareholders a path free of challenges, but we do promise that our decisions will continue to be guided by
protecting the value of the Company, maximizing shareholder value, and building a stronger and more sustainable business over the

medium term.
We look forward to continuing this journey with confidence and responsibility, reinforcing First Avenue's standing as a company able
to develop, invest, build partnerships, participate in landmark projects, and deliver sustainable long-term value to its shareholders.

The support and trust of our shareholders have been fundamental to First Avenue's journey, and we approach the next phase with
confidence, responsibility and ambition. We remain committed to acting in the best interests of the Company and its shareholders, and

| extend my sincere appreciation to everyone whose efforts have made this progress possible.
Sincerely,
Nader bin Hassan Al-Omari

Chief Executive Officer



| Financial Performance Overview — H1 2026

During the first half of 2026, First Avenue experienced a change in its revenue mix compared to the
corresponding period of the previous year, while continuing to deploy capital toward the development of its
real estate project and asset portfolio. Despite the decline in revenue and profitability, primarily due to the
lower contribution from the contracting segment and the non-recurrence of brokerage and advisory
revenues recorded in the comparative period, the Company achieved growth in real estate sales and rental
income, alongside the initial contribution from its real estate asset management activities. The Company
also continued to strengthen its asset base and support its existing projects under development. Going
forward, the Company will focus on converting invested capital into sales, recurring income, and sustainable

cash flows, supporting long-term returns for shareholders.
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Continued Expansion of the Asset Base

* This measured growth reflects the Company’s The Group’s total assets increased to SAR 1,738 million as of 30
June 2026, compared to SAR 1,640 million as of 31 December 2025, representing a growth of 6%.
* continued expansion of its real estate development project portfolio and the growth of its investments in real

estate funds.

Investment Properties Portfolio

* Investment properties amounted to SAR 543 million at the end of the first half of 2026, compared to SAR 509
million at the end of 2025. The increase was primarily attributable to additions to investment properties and an

increase in their fair value.

Evolution of the Financing Structure Alongside Investment in Projects

* Total liabilities increased to approximately SAR 1.051 billion, alongside the continued financing of development
activities and investments in real estate projects. Bank facilities amounted to approximately SAR 878 million at
the end of the period.

* The Company continues to manage its financing structure with a focus on balancing the funding requirements

for project completion while maintaining appropriate levels of liquidity and indebtedness.
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Evolution of the Financing Structure Alongside Investment in Projects

O Total liabilities increased to approximately SAR 1.051 billion, alongside the
continued financing of development activities and investments in real estate %%lg _ Joa¥l Jlox]

projects. Bank facilities amounted to approximately SAR 878 million at the end
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focus on balancing the funding requirements for project completion while
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Focus on Converting Invested Capital into Cash Flows and Returns

O With the increasing scale of projects and assets under development, the

m31/12/2025 MW 30/06/2026

Company’s focus in the coming period will be on advancing project execution
and gradually converting invested capital into sales, rental income, and cash

flows, thereby supporting profitability and sustainable returns for shareholders.

SAR 6+ Billion SAR 1.74 SAR 878
Real Estate Portfolio Billion Million Banking
Total Assets

Facilities
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Al-Shatea Real Estate Fund Capital Avenue Al-Qairawan Capital Avenue Al-Rayan
Mixed-use Offices Mixed-use

Eastern Al-Hindawiyyah Al-Basateen Avenue

Infrastructure Mixed-use / Infrastructure Residential / Retail
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Disclaimer

By viewing this document, you irrevocably agree to be bound by the following terms:

The information provided in these slides and any written or verbal accompanying communication regarding or
by First Avenue for Real Estate Development Co. (the “Company”) or relating to these slides or the earnings call
(collectively, the "Information") is provided for information purposes only. The Information is qualified in its
entirety by the information contained in the Company's financial statements, annual board reports and
announcements of the Saudi Exchange.

The Information does not purport to be full, accurate or complete. No reliance may be placed for any purpose
on the Information or its accuracy, fairness or completeness. It is not the intention to provide, and you may not
rely on the Information as providing, a complete or comprehensive analysis of the Company's financial or
trading position or prospects.

Neither the Company nor any of its directors, officers, employees, agents, affiliates or subsidiaries accept any
responsibility or liability whatsoever (whether in contract, tort or otherwise) for, or guarantee or give any
explicit or implicit warranty, representation or undertaking, as to, the accuracy, fairness or completeness of any
of the Information, and disclaims all liability and responsibility for any loss or damage (including in respect of
direct, indirect or consequential loss or damage) caused by any action taken or not taken as a result, or on the
basis, of the Information or otherwise arising in connection therewith.

The Information contains forward-looking statements. These statements may include, without limitation, any
statements preceded by, followed by or including words such as "target,” “believe,” “expect,” “aim,” “intend,”
“may,” “anticipate,” “estimate,” “plan,” “project,” “will,” “can have,” “likely,” “should,” “would,” “could”,
“continue”, “forward" and other words and terms of similar meaning or the negative thereof. Such forward-
looking statements are based on numerous assumptions and cannot be ascertained, as they involve known and
unknown risks, uncertainties and other factors within or beyond the Company's control that could cause the
Company's actual results, performance or achievements to be materially different from the expected results,
performance, or achievements expressed or implied by such forward- looking statements. Reliance should not
be placed on such forward-looking statements, and the Company, its directors, officers, employees, agents,
affiliates and subsidiaries shall not be liable for any direct or indirect loss or damage that any person may incur
due to their reliance on the forward-looking statements.

The Information, including but not limited to forward-looking statements, applies only as of the date it speaks
and is not intended to give any assurances as to future results. The Company will not update, correct or revise
the Information, including any financial data or forward-looking statements, as a result of new information,
future events or otherwise, unless required by applicable law or regulation.

No person should construe the Information as financial, tax or investment advice, and all readers should consult
a licensed adviser to assist them in understanding the content of the Information as needed.
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Thank you

Q  +966 55 850 6969

Q] IR@thelstavenue.com

@ thelstavenue.com
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