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QATAR NATIONAL CEMENT COMPANY (Q.P.S.C.)

NOTES TO THE FINANCIAL
STATEMENTS (CONTINUED)

For the year ended December 31, 2021

33. COMPARATIVE FIGURES

Except for the restatement of previously reported balances as disclosed in note 32, certain comparative figures and supporting note disclosures have
been reclassified to conform with the presentation of the current year's financial statements. Those reclassifications do not affect previously reported
profit or equity.

34. IMPACT OF COVID-19

The coronavirus (COVID-19) steep spread across the world led the World Health Organization to declare it as pandemic and a global health
emergency. Numerous sectors of the global economy are affected and the long term economic and business consequence remain un-known which
lead to uncertainties in the global economic environment. However, the severity of the pandemic was controlled as a result of effective and rigorous
approach adopted by the Government of Qatar, hence, impact to the Qatari Economy was limited.

The company was able to continuously provide its products to the market even during epidemic. However, as a result of reductions in demand for
cement and other related products, the company has suspended productions from Plant IV and V with effective from April 01, 2020 until further notice.
Consequently, the company's employment portfolio has been continuously decreased. In contrast, during the current year, the company was able to
accelerate revenue to cope current market demands through optimum use of plant IlI.

The board of directors have performed an reasonable assessment of COVID-19 based on the available guidance, historical experience, industry
benchmark and other factors that are considered to be relevant on the company’s all aspects. The details of the areas where the high level of
assessment carried out are as follows;

Use of Estimates and Judgments

In the application of the company’s accounting policies, the Board of Directors has assessed potential impacts of the current economic volatility in
determination of the reported amounts of the company’s financial and non-financial assets. The judgments, estimates and assumptions are board
of directors’ best assessment and determined based on the available information. In addition, the company has specifically analyzed the impacts of
pandemic when determining Expected Credit Losses where forward-looking factors and general economic conditions of the industry in which the
debtors operate are assessed to ensure that no significant credit risk exposures as of the reporting date.

Going Concern

The company continues to adopt the going concern basis in preparing its annual financial statements for the year ended December 31, 2021. The
uncertainty as to future impact on the company, due to COVID 19 has been critically assessed by the board of directors. Thus, the management is not
aware of any material uncertainties that may cast significant doubt about the company'’s ability to continue as a going concern.

Events After The Reporting Period

The board of directors assessed, the effect of COVID 19 on the company as and when identified or available for their attention. The implications of
the pandemic are challenging, ongoing and the outcome of this event is unknown and therefore, the impact of the company for conditions that arose
after the reporting period may not be identifiable and quantifiable at the time of issuance of these annual financial statements. However, if any major
events will be taken place, those will be considered, adjusted and disclosed accordingly in the subsequent financial statements which will be prepared
for the company.

Based on all the above assessments and after considering all the adjustments, it has been confirmed by the management that there are no significant
impact to the company due to COVID 19. Hence, no changes would or will be taken place on the reported balances as at December 31, 2021.

-66-



QATAR NATIONAL CEMENT COMPANY (Q.P.S.C.)

NOTES TO THE FINANCIAL
STATEMENTS

For the year ended December 31, 2021

(CONTINUED)

32. RESTATEMENT OF COMPARATIVE FIGURES

The company has misstated certain transactions and accounts balances in its previous financial statements due to an omission. This prior period
omission has been corrected retrospectively by correcting the recognition, measurement and disclosure of amounts for the elements stated in the
financial statements as if those prior period omission had never occurred as restatements

a) Nature of Prior Period Omission

During 2018, the Kahramaa has reduced the Minimum Contracted Quantities (take-or-pay rates) from 857 to 657 on the Total Annual Quantity as
agreed in the contract starting from 2009. Accordingly, during 2018, the electricity charges accrued by the company from 2009 to 2017 at the 857. of
total annual quantity reversed to meet the liabilities as if it had been computed at the rate of 65..

However during the first half of 2019, the company received a letter from the Minister of State for Energy Affairs informing the company that the
reduction in the take-or-pay rates (from 857. to 657.) will take effect from the date of the amendment to the agreement, rather than being applied with
retroactive impact from 2009 which was previously communicated by the Minister.

In this regard, during 2020, the company has received another notification from Kahramaa to pay all outstanding claims without any further delay.
Even then, the company was presumed to be revoked the dues. Hence, no liabilities had been accrued until December 31, 2020 instead disclosed
as contingent liabilities.

At the final phase of discussions and communication with Kahramaa, it has been evidenced that the company should have accrued the dues as
and when it was obligated and contractually committed. Consequently, the claims which should have been recorded from the year 2009 to 2017 in
relation to 857. to 657. has been retrospectively adjusted during the year. Such adjustments are made with the reasonable assessments of the board
of directors and to be compliance with demand request of Kahramaa. Hence, the omitted take-or-pay claims of QR.76,025,117 from 2009 to 2017
have been adjusted in the books of accounts in accordance with the requirement of IAS 8.

As aresult and based on the latest correspondence with Kahramaa, the company has agreed to settle all outstanding take-or-pay charges amounting
to QR.172,034,073 from 2009 to 2020 in 6 yearly installments with effective from January 01, 2022 and waived off the respective penalties for the
delay in payment of take-or-pay charges.

b) Effects for Correction of Prior Period Omissions for Each Prior Period Presented Line Items of Statement of Financial Position
The extent of adjustments to the financial statements of those omissions had an impact on results reported for the periods where the omission was
occurred. However, the financial statements were adjusted the retrospective restatements up to the extent it is practicable.

The following summarizes the details of prior period omissions those has been adjusted retrospectively by restating each line items of statement of
financial position:
(i) Retained Earnings

Description\ 2020 2019
QR QR
Previously 2,004,531,380 2,047,254,151

Restated 1,928,506,263 1,971,229,034

Adjustment in retained earnings

(ii) Accounts and Other Payables

(76,025,117)

(76,025,117)

Description\ 2020 2019

QR QR
Previously 259,229,325 306,881,348
Restated 335,254,442 382,906,465
Adjustment in accounts and other payables 76,025,117 76,025,117
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QATAR NATIONAL CEMENT COMPANY (Q.P.S.C.)

NOTES TO THE FINANCIAL
STATEMENTS (contnuen)

For the year ended December 31, 2021

30. FINANCIAL RISK MANAGEMENT (CONTINUED)

f) Other Risks

Other risks to which the Company is exposed are regulatory risk, legal risk, and reputation risk.

« Regulatory risk is controlled through a framework of compliance policies and procedures. The operations of the Company are subject to regulatory
requirements of the state of Qatar.

« Legal risk is managed through the effective use of internal and external legal advisers.

« Reputation risk is controlled through the Company regular examination of issues that are considered to have repercussions for the Company, with
guidelines and policies being issued as appropriate.

31. FAIR VALUE

Fair Value Measurement

The Company measures certain financial instruments and certain non-financial assets, if applicable, at fair value at each reporting date.

Fair value related disclosures for financial instruments and non-financial assets that are measured at fair value are disclosed in these financial
statements, if any.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date. The fair value measurement is based on the presumption that the transaction to sell the asset or transfer the liability takes place
either:

« In the principal market for the asset or liability, or
« In the absence of a principal market, in the most advantageous market for the asset or liability

The principal or the most advantageous market must be accessible to by the company

The fair value of an asset or a liability is measured using the assumptions that market participants would use when pricing the asset or liability,
assuming that market participants act in their economic best interest. A fair value measurement of a non-financial asset takes into account a market
participant's ability to generate economic benefits by using the asset in its highest and best use or by selling it to another market participant that would
use the asset in its highest and best use.

The company uses valuation techniques that are appropriate in the circumstances and for which sufficient data are available to measure fair value,
maximizing the use of relevant observable inputs and minimizing the use of unobservable inputs.

All assets and liabilities for which fair value is measured or disclosed in these financial statements are categorized within the fair value hierarchy,
described as follows, based on the lowest level input that is significant to the fair value measurement as a whole:

« Level 1:- Quoted (unadjusted) market prices in active markets for identical assets or liabilities.

o Level 2:- Valuation techniques for which the lowest level input that is significant to the fair value measurement is directly or indirectly observable.

o Level 3:- Valuation techniques for which the lowest level input that is significant to the fair value measurement is unobservable.

For assets that are recognized in the financial statements on a recurring basis, the Company determines whether transfers have occurred between
Levels in the hierarchy by re-assessing categorization (based on the lowest level input that is significant to the fair value measurement as a whole) at
the end of each reporting period.

Fair Value Hierarchy

The company uses the following hierarchy for determining and disclosing the fair value of the company’s assets by valuation technique:

Level 1: quoted (unadjusted) prices in active markets for identical assets or liabilities;

Level 2: other techniques for which all inputs which have a significant effect on the recorded fair value are observable, either directly or indirectly; and
Level 3: techniques which use inputs which have a significant effect on the recorded fair value that are not based on observable market data.

The following table shows an analysis of assets recorded at fair value by level of the fair value hierarchy:

Financial Assets at FVOCI Level 1 Level 2 Level 3 Total
As at December 31, 2021 - (QR.) 208,929,651 0 0 208,929,651
As at December 31, 2020 — (QR.) 206,620,665 0 0 206,620,665

During the years ended December 31, 2021 and 2020, there were no transfers between Level 1 and Level 2 fair value measurements, and no transfers
into and out of Level 3 fair value measurements.
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30. FINANCIAL RISK MANAGEMENT (CONTINUED)

Foreign Currency Sensitivity Analysis

Foreign Currency Sensitivity Analysis

The following paragraph details the company’s sensitivity to a 107. increase and decreases in the QR. against EURO. 107. is the sensitivity rate used
when reporting foreign currency risk internally to key management personnel and represents management'’s assessment of the reasonably possible
change in foreign exchange rates. The sensitivity analysis includes only outstanding foreign currency denominated monetary items and adjusts their
translation at the year-end for a 107. change in foreign currency rates.

As at reporting date, if the Qatari Riyal had weakened/Strengthened by 107. against Euro with all other variables held constant, profit for the year would
have been QR.57,319 (2020: QR. 18,309) lower/higher, mainly as a result of foreign exchange gains/losses on translation of EURO denominated
accounts, call and fixed deposits and accounts and other liabilities.

(iiii) Equity Price Risk

Equity price risk is the risk that the fair values of equity instruments decrease as a result of changes in the price indices of investments in other entities'
equity instruments as part of the Company's investment portfolio.

The following table demonstrates the sensitivity of the effect of cumulative changes in fair value to reasonably possible changes in quoted equity
share prices, with all other variables held constant. The effect of decreases in equity prices is expected to be equal and opposite to the effect of the

increase shown.

Changes in
Description equity prices Effect on equity
QR 2021 2020
QR QR
Equity instruments at fair value through other +/-107. 20,892,965 20,662,067

comprehensive income

e) Operational Risk
Operational risk is the risk of direct or indirect loss arising from a wide variety of causes associated with the Company’s processes, personnel,
technology and infrastructure, and from external factors other than credit, market and liquidity risks such as those arising from legal and regulatory

requirements and generally accepted standards of corporate behavior.

Operational risks arise from all of the Company’s operations. The Company's objective is to manage operational risks so as to balance the avoidance
of financial losses and damage to the Company's reputation with overall cost effectiveness and to avoid control procedures that restrict initiative
and creativity. The primary responsibility for the development and implementation of controls to address operational risk is assigned to senior
management within each business unit. This responsibility is supported by the development of overall standards for the management of operational

risk in the following areas:

« Requirements for appropriate segregation of duties, including the independent authorization of transactions.

« Requirements for the reconciliation and monitoring of transactions.

« Compliance with regulatory and other legal requirements.

« Documentation of controls and procedures.

« Requirements for the periodic assessment of operational risks faced, and the adequacy of controls and procedures to address the risks identified.
« Requirements for the reporting of operational losses and proposed remedial action.

« Development of contingency plans.

« Training and professional development.

« Ethical and business standards.

« Risk mitigation, including insurance where this is effective

-63-



QATAR NATIONAL CEMENT COMPANY (Q.P.S.C.)

NOTES TO THE FINANCIAL
STATEMENTS (CONTINUED)

For the year ended December 31, 2021

30. FINANCIAL RISK MANAGEMENT (CONTINUED)

Profit or Loss
December 31, 2021

+100 b.p. -100 b.p.

Variable rate financial instruments 6,912,000 (6,912,000)

Profit or Loss
December 31, 2020

+ 100 b.p. - 100 b.p.
Variable rate financial instruments 2,880,000 (2,880,000)

(i) Foreign Currency Risk

Equity
+ 100 b.p. -100 b.p.
6,912,000 (6,912,000)
Equity
+ 100 b.p. - 100 b.p.
2,880,000 (2,880,000)

The Company incurs foreign currency risk on its purchases that are denominated in a currency other than Qatari Riyals which is Company's

functional and presentation currency.

Currency risk is the risk that the value of financial instruments will fluctuate due to changes in foreign exchange rates. The Company’s exposure

to foreign currency risk on the transactions that are denominated in USD is minimal as Qatari Riyal is pledged against USD.

The Company's exposure to the foreign currency risk is as follows based on notional amounts.

usD Euro
December 31, 2021 (in QR) (in QR)
Financial assets
Accounts receivable -0- -0-
Call and fixed deposits 191,397 224,824
Total financial assets 191,397 224,824
Financial liabilities
Accounts and other payables 31,096,949 798,016
Total financial liabilities 31,096,949 798,016
uUsSD Euro
December 31, 2020 (in QR) (in QR)
Financial Assets
Accounts receivable -0- -0-
Call and fixed deposits 414,996 363,448
Total financial assets 414,996 363,448
Financial Liabilities
Accounts and other payables 1,051,869 180,354
Total financial liabilities 1,051,869 180,354

~62-
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(in QR)
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416,221

416,221
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QATAR NATIONAL CEMENT COMPANY (Q.P.S.C.)

NOTES TO THE FINANCIAL
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For the year ended December 31, 2021

30. FINANCIAL RISK MANAGEMENT (CONTINUED)

d) Market Risk

Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and equity prices which will affect the Company's
income or the value of its holdings of financial instruments. The objective of market risk management is to manage and control market risk exposures
within acceptable parameters, while optimizing the return.

The market risk primarily consists of the following:

o Interest rate risk

« Foreign currency risk

« Equity price risk

(i) Interest Rate Risk

The Company has maintained recognized financial instruments which are subject to interest rate risk and which may potentially result in changes in
the contractually determined cash flows associated with or may cause reprising of such financial instruments.

The Company is exposed to interest rate risk on its interest bearing financial assets. Management does not hedge its interest rate risk.

The sensitivity of the Company's profit to change in interest rate on interest bearing assets, which carries floating interest rates, based on balance as
at the reporting date.

Profile

The following table summarizes the interest rate risk profile of the Company’s financial assets and liabilities

1 to 3 months 3 to 12 months Total
el (QR.) (QR) (QR.)
Financial Assets
Short term fixed deposits 691,200,000 -0- 691,200,000
Financial Liabilities
Borrowings -0- -0- -0-
Interest Rate Sensitivity Gap 691,200,000 -0- 691,200,000

1to 3 months 3 to 12 months Total
December 31, 2020 (QR.) (QR.) (QR.)
Financial Assets
Short term fixed deposits 288,000,000 -0- 288,000,000
Financial Liabilities
Borrowings -0- -0- -0-
Interest Rate Sensitivity Gap 288,000,000 -0- 288,000,000

Interest rate sensitivity

The following table demonstrates the sensitivity of the statement of profit or loss to reasonably possible changes in interest and profit rates by
100 basis points, with all other variables held constant. The sensitivity of the profit is the effect of the assumed changes in interest rate on the

Company's profit for one year, based on the floating rate financial assets and financial liabilities held at reporting dates.
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30.

FINANCIAL RISK MANAGEMENT (CONTINUED)

Credit risk management (continued)

Accounts receivables

The management has a credit policy in place and the exposure to the credit risk is monitored on an ongoing basis. The Company manages its
credit risk by obtaining bank guarantees from the customers. Also, further credit evaluations are performed on all customers requiring credit and
are approved by the management. The Company requires collaterals in the form of bank guarantees in respect of sales to non-related parties.
Accounts receivable are stated at original invoice amount less a provision for any uncollectible amounts.

For trade receivables, the company has applied the simplified approach in IFRS 9 to measure the loss allowances at life time ECL. The company
determines the expected credit losses on these items by using provision matrix, estimated based on historical credit loss experience based on
past due status of the debtors, adjusted as appropriate to reflect current conditions and estimates of future economic conditions. Accordingly,
the credit risk profile of these assets is presented based on their past due status in terms of the provision matrix.

Bad debts are written off when there is no possibility of recovery. Provision for expected credit losses are disclosed in note 11. The expected
credit loss allowance was determined as follows for trade receivables;

December 31, 2021 Upto 30 days 31-90 days 91-180 days 181-365 days Over 365 days Total

QR QR QR QR QR QR
Accounts receivable 64,536,368 120,194,500 103,195,376 25,663,379 19,522,131 333,111,754
Expected credit losses -0- -0- -0- -0- (4,129,843) (4,129,843)
Net 64,536,368 120,194,500 103,195,376 25,663,379 15,392,288 328,981,911
December 31, 2020 Upto 30 days 31-90days 91-180 days 181-365 days Over 365 days Total

QR QR QR QR QR QR
Accounts receivable 85,285,044 89,520,475 49,815,171 34,678,225 59,522,604 318,821,519
Expected credit losses -0- -0- -0- -0- (4,045,244) (4,045,244)
Net 85,285,044 89,520,475 49,815,171 34,678,225 55,477,360 314,776,275

Equity instruments at fair value through other comprehensive income

Equity instruments at fair value through other comprehensive income are non-derivative financial assets that are designated as equity
instruments at fair value through other comprehensive income and that are not classified in any of the other financial instrument categories. The
above investments are represented equity securities of locally listed companies.

Cash at banks

The credit risk on bank balances is limited because the counterparties are banks with high credit ratings assigned by international credit-rating
agencies. Bank balances are held with reputed banks inside Qatar. Given these reputation management do not expect these banks to fail on
their obligations.

The maximum risk exposure to the Company is represented in the carrying amount of these instruments as disclosed in the relevant notes.

c) Capital Risk

The Company’s policy is to maintain a strong capital base so as to maintain investor, creditor and market confidence and to sustain future
development of the business. The Board of Directors monitors the return on capital as well as the level of dividends to ordinary shareholders.
Regularly, the Company reviews its capital structure and considers the cost of capital and the risks associated with it. It manages its capital to
ensure that it will be able to support its operations while maximizing the return to shareholders through the optimization of the debt and equity
balance. As part of this review, the management considers the cost of capital and the risks associate with each class of capital.

There were no changes in the Company's approach to capital management during the year. The Company is not subject to any externally
imposed capital requirements.
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30. FINANCIAL RISK MANAGEMENT (CONTINUED)

b) Credit Risk

Credit risk is the risk of financial loss to the Company if a customer or counterparty to a financial instrument fails to meet its contractual obligations.
As of reporting date, the company’s maximum exposure to credit risk without taking into account any collateral held or other credit enhancements,
which will cause a financial loss to the company due to failure to discharge an obligation by the counterparties and financial guarantees provided by

the company arises from;

« the carrying amount of the respective recognized financial assets as stated in the statement of financial position; and
« the maximum amounts the entity would have to pay if the financial guarantee is called upon, irrespective of the likelihood of the guarantee being

exercised.

In order to minimize credit risk, the company has tasked its management to develop and maintain the company'’s credit risk grading to categorize
exposures according to their degree of risk of default. The credit rating information is supplied by independent rating agencies where available and, if
not available, the management uses other publicly available financial information and the Company’s own trading records to rate its major customers
and other debtors. The company’s exposure and the credit ratings of its counterparties are continuously monitored and the aggregate value of

transactions concluded is spread amongst approved counterparties.

The company's current credit risk grading framework comprises the following categories;

Category Description Basis for recognising expected credit losses

Performing The counterparty has a low risk of default and does not 12-month ECL

have any past- due amounts

Doubtful Amount is > 30 days past due or there has been a Lifetime ECL —not credit- impaired

significant increase in credit risk since initial recognition

In default Amount is > 90 days past due or there is evidence Lifetime ECL-credit-impaired

indicating the asset is credit-impaired

Write-off There is evidence indicating that the debtor is in severe  Amount is written off
financial difficulty and the company has no realistic

prospect of recovery

Financial instruments that potentially subject the Company to the concentration of credit risk are cash at banks, accounts and other receivable and

equity instruments at fair value through other comprehensive income.
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30. FINANCIAL RISK MANAGEMENT

The Company monitors and manages the financial risks relating to its business and operations. The company has various financial assets such as
accounts and other receivable, financial assets at fair value through other comprehensive income and cash and cash equivalents which arise directly
from operations. The company'’s principal financial liabilities comprise accounts payable and other liabilities. The main purpose of these financial

liabilities is to manage the company'’s cash flows and working capital.

The Company has exposure to the following risks from its use of financial instruments.

o Liquidity risk

« Credit risk

« Capital risk

o Market risk

« Operational risk

o Other risks

The Company seeks to minimize the effects of these risks by diversifying the sources of its capital. It maintains timely reports about its risk management
function and monitors risks and policies implemented to mitigate risk exposures.

The management reviews and agrees policies for managing each of these risks, which are summarized as follows:

a) Liquidity Risk

Liquidity risk is the risk that the Company will encounter difficulties in raising funds to meet commitments associated with financial instruments. The
Company manages liquidity by maintaining adequate reserves, banking facilities, and by continually monitoring cash flows and matching the maturity
profiles of financial assets and liabilities.

The Company's approach to manage the liquidity risk is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities
when due, under both normal and stressed conditions, without incurring unacceptable losses or risking damage to the Company’s reputation.
Typically the Company ensures that it has sufficient cash on demand to meet expected operational expenses, including the servicing of financial
obligations; this excludes the potential impact of extreme circumstances that cannot reasonably be predicted, such as natural disasters.

The following are the contractual maturities of financial liabilities:

Carrying Contractual Less than More than
December 31, 2021 amount cash outflows UvEEn fhveay
(QR.) (QR.)

QR (QR.)
Accounts and other payables 389,840,882 (389,840,882) 225,786,758 164,054,124
Total 389,840,882 (389,840,882) 225,786,758 164,054,124
Carrying Contractual Less than More than
December 31, 2020 amount cash outflows fhvear fvean
(QR.) (QR.)

QR (QR.)
Accounts and other payables (Restated) 335,254,442 (335,254,442) 163,220,369 172,034,073
Total (Restated) 335,254,442 (335,254,442) 163,220,369 172,034,073

It is not expected that the cash flows included in the maturity analysis would occur significantly earlier, or at significantly different amounts.
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28. COMMITMENTS, CONTINGENCIES AND LITIGATIONS

a) The following summarizes the significant contractual commitments and contingencies:

2021 2020
QR QR
Letters of credit 0 61,360

b) Litigation
There were no reportable legal litigation against or in favor of the company as of reporting date. However, with reference to a lawsuit filed by the
Ministry of Municipality and Environment during 2017 where it was claiming an amount of QR.69 million against the Company for extracting raw
materials used in cement industry from outside the designated areas during the period from 2008 to 2011. The Company had denied the claim
and was of the view that the materials used were extracted within the valid territories and requested the court to reject the case.

Until the final amicable settlement was agreed on March 31, 2021 and Court verdicts dated May 27, 2021, the company was confident that the
resolution of the case did not have any impact on the company's financial statements and there were no probable obligation were existed related
to the above case. However, based on the outcome of the court verdict and amicable decision, the company is obligated to settle an amount of
QR.34,487,332 at 5 equal annual installments with effective from June 01, 2021.

29. DIVIDENDS

Proposed Dividend

In respect of year ended December 31, 2021, as per the board of directors meeting held on January 31, 2022, the Board of Directors proposed
a cash dividend distribution of 307 of the paid up capital amounted to QR.196,058,682. This proposed dividend subject to approval by
shareholders at the Annual General Assembly.

Dividend Distribution

Following the approval of the Annual General Assembly held on February 23, 2021, it was decided a cash dividend distribution of 207. of the
paid up capital totaling QR.130,705,788 relating to the year ended December 31, 2020 (Cash dividend distribution of 307. of the paid up capital
totaling QR.196,058,682 relating to the year ended December 31, 2019).
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26. SOCIAL AND SPORTS FUND CONTRIBUTION

In accordance with Law No. 13 of 2008, the Company has taken a provision for the support of sports, social, cultural and charitable activities with
an amount equivalent to 2.57. of the net profit. The social and sports fund contribution is considered as an appropriation of retained earnings of the

Company and presented in statement of changes in equity.

Accordingly, the Company made an appropriation from retained earnings amounting to QR.5,613,260 (Exhibit D) for the year ended December 31,

2021 (2020: QR. 3,711,384) for contribution to the Social and Sports Development Fund of Qatar.

27. RELATED PARTY TRANSACTIONS

Related parties, as defined in International Accounting Standard 24: Related party Disclosures, include associate companies, major
shareholders, directors and other key management personnel of the company and entities controlled, jointly controlled or significantly influenced
by such parties.

A number of these entities transacted with the company in the reporting period. The terms and conditions of the transactions with key
management personnel and their related parties were approved by the management.

a) Transactions with Government and its agencies

Various Government entities together holds about 467. of the company's share capital. In the normal course of business, the
company supplies its commaodities to various Government and semi Government agencies and companies in the State of Qatar.
The company also avails of various services from Government and semi Government agencies and companies in the State of
Qatar, in particular from Qatar Energy for natural gas and Kahramaa for power supply.

The rental income include a sum of QR. 5 million for the year ended December 31, 2021 (2020: QR. 5 million) from Government
of Qatar. .

b) Transactions with key management personnel

Key management personnel comprise the Board of Directors and key members of management having authority and
responsibility for planning, directing and controlling the activities of the company. The remuneration proposed to the Board of
Directors during the year has been separately recognized within general and administrative expenses (Note 22).

During the year ended December 31, 2021, the Company has paid a sum of QR.916,700 (2020: QR.1,300,000) to members
of the Committees of the Board of Directors and salaries and benefits paid to key members of management amounted to
QR.4,519,523 (2020: QR.3,957,256).
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Year ended December 31, 2021

Cement Sand Others Total

QR QR QR QR

Revenue 535,708,512 115,105,024 8,808,466 659,622,002
Cost of sales (404,760,506) (85,458,020) (3,900.,682) (494,119,208)
Gross profit 130,948,006 29,647,004 4,907,784 165,502,794
Other income -0- -0- 23,379,903 23,379,903
Expenses related to amicable legal claims -0- -0- -0- -0-
Impairment -0- -0- -0- -0-
G&A expenses (17,179,429) (3,691,259) (3,384,475) (24,255,163)
Selling & Dist. expenses (15,695,839) (983,723) (75,280) (16,754,842)
Share of profit from associates -0- -0- 1,063,104 1,063,104
Finance cost -0- -0- (480,439) (480,439)
Profit for the year 98,072,738 24,972,022 25,410,597 148,455,357
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24. BASIC AND DILUTED EARNINGS PER SHARE

a) Basic Earnings Per Share

The basic earnings per share is computed by dividing the profit for the year attributable to ordinary shareholders of the Company by the weighted

average number of ordinary shares outstanding during the year as follows:

2021 2020

QR QR

Profit attributable to ordinary shareholders of the Company (QR.) - Exhibit B 224,530,382 148,455,357
Weighted average number of ordinary shares outstanding — Note 13 653,528,940 653,528,940
Basic earnings per share (QR.) — Exhibit B 0.34 0.23

b) Diluted Earnings Per Share

No separate diluted earnings per share were calculated since the diluted earnings per share were equal to basic earnings per share.

25. SEGMENT REPORTING

The company is organized into two major business segments, which comprises the manufacturing and sale of cement and sand and other by-
products. In addition to sale of cement and sand, the company’s other activities are classified as "Others” for segmentation purposes. Geographically,
the company’s entire business operations are concentrated in State of Qatar. The chief operating decision makers evaluate the operating results of the
business units separately for the purpose of making decisions about resource allocation and performance assessment. The company has elected to
disclose only the results of operating segments in the financial statements as management does not maintain and capture segment-wise information

about assets and liabilities as it is not required for decision making purposes.

Year ended December 31, 2021 Cement Sand Others Total
QR QR QR QR

Revenue 673,809,588 141,614,054 8,978,165 824,401,807
Cost of sales (447,577,910) (106,210,540) (3,975,867) (557,764,317)
Gross profit 226,231,678 35,403,514 5,002,298 266,637,490
Other income 0 0 43,091,888 43,091,888
Expenses related to amicable legal claims (34,487,332) 0 0 (34,487,332)
Impairment (13,881,280) 0 0 (13,881,280)
G&A expenses (22,341,337) (4,314,264) (273,519) (26,929,120)
Selling & Dist. expenses (10,804,935) (870,872) (55,212) (11,731,019)
Share of profit from associates 0 0 1,829,755 1,829,755
Finance cost 0 0 0 0
Profit for the year 144,716,794 30,218,378 49,595,210 224,530,382
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21. OTHER INCOME (CONTINUED)

c) During the year ended December 31, 2021, the company has received certain concession (revised tariff) for the electricity utilization related to plants
IlI, IV & V from Kahramaa with effective from January 01, 2020. Accordingly, the concession related to the year ended December 31, 2020 has been

recognized as other income on prospective basis as promulgated by the International Financial Reporting Standards.

22. GENERAL AND ADMINISTRATIVE EXPENSES

This item consists of the following: 2021 2020

QR QR
Salaries and benefits 8,558,410 8,893,475
Directors’ remuneration* 7,750,000 5,398,000
Depreciation of property, plant and equipment and investment properties 3,031,983 3,477,970
Provision for obsolete and slow moving inventories- general 2,514,939 872,419
Provision for decline in net realizable value of spare parts 1,813,767 -0-
Loss on foreign currency exchange 111,709 549,574
Provision for expected credit losses 84,599 431,075
Others 3,063,713 4,632,650
Total — Exhibit B 26,929,120 24,255,163

* The provision for proposed directors’' remuneration are accrued based on the decision from the management, which is in line with the requirements

of Qatar Financial Markets Authority and subject to the approval by the shareholders at the annual general meeting.

23. SELLING AND DISTRIBUTION EXPENSES

a) This item consists of the following: 2021 2020

QR QR
Rebates on sale of cement 6,661,267 10,801,271
Salaries and benefits 1,694,318 2,179,153
Advertisement Expenses 74,462 117,632
Depreciation of property, plant and equipment 47,473 67,001
Others 3,253,499 3,589,785
Total — Exhibit B 11,731,019 16,754,842
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d)With reference to the lawsuit filed by the Ministry of Municipality and Environment of State of Qatar during 2017 against the company for extracting
raw materials used in cement industry from outside the designated areas during the period from 2008 to 2011, the company entered into amicable
decision with the respective party on March 31, 2021 which is subsequently sanctioned at the Court. In accordance with the outcome of the Court
Verdict dated May 27, 2021 related to the above case, the company has agreed to settle a sum of QR.34,487,332 (Exhibit B) in 5 equal annual
installments commencing from June 01, 2021. Consequently, as promulgated by the International Financial Reporting Standards, the effect of present

obligation in this regard has been charged to statement of profit or loss for the year ended December 31, 2021.

19. REVENUE

This item consists of the following: 2021 2020

QR QR

Cement 673,809,588 535,708,512

Sand 141,614,054 115,105,024

Others 8,978,165 8,808,466

Total — Exhibit B 824,401,807 659,622,002

20. COST OF SALES
a) This item consists of the following: 2021 2020
QR QR
Cost of material including depreciation absorption 492,462,372 420,766,725
Direct labour and other related direct cost 65,301,945 73,352,483
Total — Exhibit B 557,764,317 494,119,208
21. OTHER INCOME

a) This item consists of the following: 2021 2020
QR QR
Concession from energy supplier — Note 21(c) 17,960,678 -0-
Rental income - Note 21 (b) 9,994,691 9,378,071
Interest income 6,127,979 2,191,352
Dividend income 6,684,498 7,639,658
Transportation income 860,953 496,963
Gain on disposal of property, plant and equipment 1,876 -0-
Others 1,461,213 3,673,859
Total — Exhibit B 43,091,888 23,379,903

b)Included a sum of QR.3,170,687 earned from certain properties which are attached and integral part of property, plant and equipment (2020: QR.
3,778,067). .
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18. ACCOUNTS AND OTHER PAYABLE (CONTINUED) S

2021 2020

QR QR

Take-or-pay claims from supplier 179,203,769 172,034,073
Utilization claims from supplier 3,040,605 5,149,767
Total 182,244,374 177,183,840

In addition to the above original agreements, there were numerous notification received from Kahramaa and entered into several addendum as

detailed below;

With reference to amendments to " Bulk Supply Agreement” for plants Ill, IV & V entered during 2021, the company has privileged to obtain the

following concessions;

- The tariff mentioned in the previous agreements has been reduced with effect from January 01, 2020. Hence, as promulgated by the IAS 37, the

effects of revision has been recorded on prospective basis during the year,

- The maximum demand quantities applied in the computation of take-or-pay claims mentioned in the previous agreements for the plants IV & V have
been reduced with effect from January 01, 2020. Hence, the required amendments have been made in the books of accounts to provide the effects

of present obligation of such revision.

With reference to the letter received from the Minister of State for Energy Affairs in the first half of 2019 informing the Company that the reduction in
the take-or-pay rates (from 857. to 657.) will take effect from the date of the amendment to the agreement, rather than being applied with retroactive

impact from 2009 which was previously communicated by the Minister, the following discussions and settlements were made;
- During 2020, a notification from Kahramaa received to pay all outstanding claims along with additional penalties in this regard,

- During 2021, based on the latest discussion and correspondence between the company and Kahramaa, the company has agreed to settle all
outstanding take-or-pay charges amounting to QR.172,034,073 from 2009 to 2020 in 6 yearly installments with effective from January 01, 2022 and

waived off the respective penalties for the delay in payment of take-or-pay charges,

-Consequently, the board of directors of the company has decided to record a sum of QR.76,025,117 take-or-pay charges from 2009 to 2017 in the

books of accounts on retrospective basis.

-Such retrospective adjustment has been made in accordance with IAS 8, contractual agreements and communication with the respective parties
which resulted to restate the previously presented figures (Note 32). Gas Sales and Purchase Agreements with M/s. Qatar Energy, formerly known

as Qatar Petroleum

The company had signed two separate agreements (one for plants I, Il & Ill signed during 2006 and the other one for plants IV&V signed during 2017)

for the use of gas where it obligated to pay differences between actual and minimum energy utilization as stipulated in those agreements.

In addition to the above original agreements, there were numerous notification received from Qatar Energy and entered into several addendum. These
notification, addendums and latest "Gas Sale and Purchase Draft Agreement” received from Qatar Energy during 2021 supersedes the previous

agreements.

As per latest draft agreement and the notification, numerous changes to the contracts were placed including the contract price which resulted the

followings;
- The rates for energy usage have been changed and effected in the books of accounts with effect from 2021,

- Obtained waived off Take-or-Pay claims for the plants IV and V for the minimum quantities utilization during the year 2020 irrespective of their

suspension of operations with effective from April 2020.

On a prudence basis and in compliance with contractual arrangements, all the payable obligation related to gas supplies have been recorded as of

reporting date and the company is in the process of finalizing the draft agreement with "Qatar Energy".
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18. ACCOUNTS AND OTHER PAYABLES

a) This item consists of the following:

2021 2020

QR QR

Accruals against energy suppliers —Note 18(c) 212,324,811 179,936,745
Amicable legal claims payable — Note 18(d) 27,589,866 -0-
Accruals and provisions 15,668,033 23,224,989
Dividends payable 93,705,350 92,366,406
Accounts payable 17,336,766 16,258,981
Advances from customers 5,170,531 6,473,031
Directors’ remuneration payable 7,750,000 5,398,000
Provision for social and sports fund contribution 5,613,260 3,711,384
Retention payable 573,950 1,460,969
Other payables 4,108,315 6,423,937
Total — Note 18(b) 389,840,882 335,254,442

b) Based on the maturities, accounts and other payable are classified in the statement of financial position as follows;

2021 2020

QR QR

Long term portion — Exhibit A 164,054,124 172,034,073
Short term portion — Exhibit A 225,786,758 163,220,369
Total — Note 18(a) 389,840,882 335,254,442

c) Pursuant to the Gas Sales and Purchase Agreement with Government based entity (M/s. Qatar Energy, Formerly known as Qatar Petroleum) and
Power Supply Agreement with another Government based entity (M/s. Qatar General Electricity & Water Corporation) hereinafter referred as "Energy

Suppliers”, the company has agreed with the energy suppliers to purchase minimum quantities of the energy for the operation of the Cement Plants.

The above dues are measured and accounted as per the terms of the contractual arrangements with the energy suppliers as follows:

Movements during the year were as follows: 2021 2020

QR QR
M/s. Qatar General Electricity & Water Corporation* 182,244,374 177,183,840
M/s. Qatar Energy** 30,080,437 2,752,905
Total -Note 18 (a) 212,324,811 179,936,745

*Power Supply Agreements with M/s. Qatar General Electricity & Water Corporation (Kahramaa)

The company has signed three separate agreements (for plants Ill, IV&V) for the use of electricity where it is obligated to pay the claims related to
the utilization of electricity and differences between actual and minimum energy utilization as stipulated in the agreements. Hence, the followings are

contractual dues as of reporting date:

-50-



QATAR NATIONAL CEMENT COMPANY (Q.P.S.C.)

NOTES TO THE FINANCIAL
STATEMENTS (conminuen)

For the year ended December 31, 2021

14. LEGAL RESERVE

The legal reserve of the company amounting to QR.326,764,470 (Exhibit A) as at December 31, 2021 (2020: QR.326,764,470) created, pursuant to
Qatari Commercial Companies’ Law No.11 of 2015, which mandates 107. of the net profit for the year is to be deducted annually and retained in the
legal reserve account. The deduction shall be suspended when the balance in this reserve account amounts to at least 507. of the Company's capital

and is not available for distribution except in the circumstances specified in the law.

Since the reserve has reached 507. of the share capital, the management has not transferred any portion from the profit to legal reserve for the years

ended December 31, 2020 and 2021.

15. FAIR VALUE RESERVE OF FINANCIAL ASSETS AT FAIR VALUE THROUGH OTHER
COMPREHENSIVE INCOME - EQUITY INSTRUMENTS

The movements in the fair value reserve of financial assets at fair value through other comprehensive income-equity instruments during the year were

as follows:
2021 2020
QR QR
Balance at beginning of the year 50,392,459 50,127,629
Net changes in fair value for the year — Exhibit C (4,145,782) 8,856,768
De-recognition of fair value reserve upon disposal — Exhibit D (158,024) (8,591,938)
Balance at end of the year — Exhibit A 46,088,653 50,392,459
16. SHARE OF FAIR VALUE RESERVES OF ASSOCIATES
The movement in the share of fair value reserves of associates were as follows:
2021 2020
QR QR
Balance at beginning of the year 8,843,126 10.224.295
Net changes in share of fair value reserves — Exhibit C (175,254) (1.381,169)
Balance at end of the year — Exhibit A 8,667,872 8.843.126
17. EMPLOYEES' END OF SERVICE BENEFITS
The movements in the employees’ end of service benefits during the year were as follows:
2021 2020
QR QR
Balance at beginning of the year 10,588,431 12,201,935
Provisions for the year 1,122,370 1,251,615
Paid during the year (505,172) (2,865,119)
Balance at end of the year — Exhibit A 11,205,629 10,588,431
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12. CASH AND CASH EQUIVALENTS

a) This item consists of the following:

2021 2020

QR QR

Cash in hand -0- 135
Balances in call and current accounts 7,647,191 7,218,723
Short term fixed deposits (maturity within 90 days) 691,200,000 288,000,000
Total — Exhibits A&E 698,847,191 295,218,858

b) The balances in short term fixed deposits and call deposits have a profit rate of 1.25 7. to 1.77. per annum during the year ended December 31, 2021

(2020: 1.27.t0 1.47. per annum).

Balances with banks are assessed as low credit risk of default since these banks are highly regulated by the central bank. Accordingly, the management
of the company estimates the loss allowance on balances with banks at the end of the reporting period at an amount equal to 12 months expected
credit losses (ECL). None of the balances with banks at the end of the reporting period are past due, and taking into account the historical default
experience and the current credit ratings of the bank, the management of the company have assessed that there is no impairment. Hence, no loss

allowances on these balances have been recorded.

13. SHARE CAPITAL

Authorized, issued and fully paid up capital

The authorized, issued and fully paid up capital of the Company amounting to QR.653,528,940 (Exhibit A) as at December 31, 2021 comprising
653,528,940 shares of QR.1 each. (2020: QR.653,528,940 comprising 653,528,940 shares of QR.1 each).
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ACCOUNTS AND OTHER RECEIVABLES (continued)

b) Concentration: A sum of QR. 158,345,835 is receivable from four major customers which represents 487. of total accounts receivable

as at December 31,2021.(2020: QR.101,334,059 is receivable from three major customers, represents 327.).

c) The following shows the movement in lifetime ECL that has been recognized in accordance with the simplified approach set out

in IFRS 9:

2021 2020

QR QR

Balance at beginning of the year 4,045,244 3,614,169
Increase in loss allowance during the year 84,599 431,075
Balance at end of the year — Note 11(a) 4,129,843 4,045,244

The average credit period on sales of goods is 90 days. No interest is charged on outstanding trade receivables. The company

obtains bank guarantees from its customers.

The company always measures the loss allowance for trade receivables at an amount equal to lifetime expected credit losses (ECL)
using the simplified approach. The expected credit losses on trade receivables are estimated using a provision matrix by reference to
past default experience of the debtor and an analysis of the debtor’s current financial position, adjusted for factors that are specific to
the debtors, general economic conditions of the industry in which the debtors operate and an assessment of both the current as well

as the forecast direction of conditions at the reporting date.

There has been no change in the estimation techniques or significant assumptions made during the current reporting period as

compared to those made at December 31, 2020.

The company writes off a trade receivable when there is information indicating that the debtor is in severe financial difficulty and
there is no realistic prospect of recovery and when the debtor has been placed under liquidation or has entered into bankruptcy

proceedings.

In determining the recoverability of trade receivables, the company considers any change in the credit quality of the trade receivable
from the date credit was initially granted up to the reporting date. The concentration of credit risk is limited due to the customer base
being large and unrelated. Accordingly, the management believe that no further provision is required in excess of the current provision

for expected credit losses.

d) Includes a sum of QR.4,000,000 receivable from associates in respect of capital reduction and a sum of QR. 333,250 dividend

disbursed but not collected due to timing differences.
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10. INVENTORIES

a) This item consists of the following:

Work in progress
Spare parts

Raw materials
Finished goods

Fuel, oil and lubricants

Other miscellaneous

Sub Total

Provision for obsolete and slow moving inventories -Note 10(b)

Net
Goods in transit

Total — Exhibit A

b) Provision for obsolete and slow moving inventories

Movements during the year were as follows:

Balance at beginning of the year
Provision during the year — general
Decline in net realizable value of spare parts

Balance at end of the year — Note 10(a)

11. ACCOUNTS AND OTHER RECEIVABLES

a) This item consists of the following:

Accounts receivable — Note 11(b)

Provision for expected credit losses — Note 11(c)
Net
Advances to suppliers

Prepayments and other receivables — Note 11(d)

Total — Exhibit A

(CONTINUED)

2021

QR
204,594,793
102,625,431
64,043,951
25,635,672
1,116,885

4,181,463

402,198,195

(26,365,071)

375,833,124
2,251,168
378,084,292

2021

QR
22,036,365
2,514,939
1,813,767
26,365,071

2021
QR
333,111,754
(4,129,843)

328,981,911
16,208,928

11,215,567

356,406,406

_L6-

2020

QR
356,827,171
109,768,728
77,228,828
14,663,840
1,386,295
3,892,094

563,766,956
(22,036,365)

541,730,591
1,348,995
543,079,586

2020

QR
21,163,946
872,419
-0-
22,036,365

2020
QR
318,821,519
(4,045,244)

314,776,275
5,670,484

5,874,939

326,321,698
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8. INVESTMENTS IN ASSOCIATES (CONTINUED)

d) The summarized financial information of the above associates are derived based on their latest available financial information after incorporation of

certain adjustments to be more accurate and reflect the fair presentation as follows:

Qatar Saudi Gypsum Qatar Quarries & Building

Industries Co. (W.L.L) Materials Co. (P.Q.S.C.)

2021 2020 2021 2020

QR QR QR QR

Total net assets 92,695,544 92,696,966 77,040,596 111,469,102
Share of net assets 30,890,790 30,891,264 15,408,119 22,293,820
Profit for the year 4,949,446 2,826,062 901,758 606,593
Share of profit for the year 1,649,403 941,785 180,352 121,319
Other comprehensive (loss) income (950,119) (4,094,254) 706,865 (83,794)
Share of other comprehensive (loss) income (316,627) (1,364,410) 141,373 (16,759)
Equal share reduction of associate* -0- -0- (7,207,426) -0-

The associate has reduced its share capital on an equal proportion, as a result, the company is entitled for consideration of QR.7,207,426

(apportionment of QR.36,037,129).

9.FINANCIAL ASSETS AT FAIR VALUE THROUGH OTHER COMPREHENSIVE INCOME-EQUITY INSTRUMENTS

Financial assets at fair value through other comprehensive income-equity instruments comprise of investments in shares of listed companies in Qatar

Exchange. The fair value of the quoted equity shares is determined by reference to published price quotations in Qatar Exchange.

Movement during the year were as follows: 2021 2020

QR QR
Balance at beginning of the year 206,620,665 225,557,797
Additions during the year 7,761,877 25,280,195
Disposals during the year (1,307,109) (53,074,095)
Net changes in fair value for the year (4,145,782) 8,856,768
Balance at end of the year — Exhibit A 208,929,651 206,620,665
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b)Intangible assets represent the cost of software development-SAP ERP. The software development cost was amortized on straight line basis over

the estimated useful life of three years.

8.INVESTMENT IN ASSOCIATES

a) The investment in associates are represented as follows: 2021 2020

QR QR
Qatar Saudi Gypsum Industries Co. (W.L.L.) * 30,890,790 30,891,264
Qatar Quarries & Building Materials Co. (P.Q.S.C.)** 15,408,119 22,293,820
Total — Exhibit A & Note 8(b) 46,298,909 53,185,084

*The associate registered in the State of Qatar and engage in the business activity of gypsum production. The company owns 33.3257. equity capital
of the associate.

**The associate registered in the State of Qatar and engage in the business activity of gabbro aggregate production. The company owns 207. of equity
capital of the associate.

b) The movements in investment in associates during the year were as follows:

2021 2020

QR QR

Balance at beginning of the year 53,185,084 53,503,149
Share of profit — Exhibit B 1,829,755 1,063,104
Dividend received (1,333,250) -0-
Net changes in share of fair value reserves (175,254) (1,381,169)
Equal share reduction of associate * (7,207,426) -0-
Balance at end of the year — Note 8(a) 46,298,909 53,185,084

c¢) The movements in investment in above associates during the year were as follows:

Qatar Saudi Gypsum Qatar Quarries & Building

Industries Co. (W.L.L) Materials Co. (P.Q.S.C.)

2021 2020 2021 2020

QR QR QR QR

Balance at beginning of the year 30,891,264 31,313,889 22,293,820 22,189,260
Share of profit 1,649,403 941,785 180,352 121,319
Dividend received (1,333,250) -0- -0- -0-
Share of fair value reserves changes (316,627) (1,364,410) 141,373 (16,759)
Equal share reduction of associate* 0 0 (7,207,426) 0
Balance at end of the year 30,890,790 30,891,264 15,408,119 22,293,820
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For the year ended December 31, 2021

h) Changes in Useful Life of Property, Plant and Equipment (Continued)

Such reassessment was determined based on independent consultants report dated July 23, 2020 along with high level involvement of the
management's judgment and assumptions where number of parameters had been considered as disclosed in note 3. The useful lives had been
revised with effective from July 01, 2020 as follows;

Plants IV and V and their equipment Initially 10 to 20 years Revised to 35 years

Buildings attached to plants IV & V Initially 20 years Revised to 40 years

6. INVESTMENT PROPERTIES

a) The movements in investment properties during the year were as follows:

2021 2020
QR QR
Cost
Balance at beginning of the year 42,556,999 42,556,999
Balance at end of the year 42,556,999 42,556,999
Accumulated depreciation
Balance at beginning of the year 38,370,462 37,916,745
Charge for the year 453,718 453,717
Balance at end of the year 38,824,180 38,370,462
Net book value at end of the year - Exhibit - A 3,732,819 4,186,537

b)The statement of profit or loss includes a sum of QR.6,824,004 as rental income from the above investment properties for the year ended December

31,2021(2020: QR.5,600,004).

c) The fair value of the investment properties amounting to QR.187.35 million as at December 31, 2021 (2020: QR.200.68 million) determined by
an accredited independent appraiser. The appraiser is an industry specialist in valuing these types of investment properties. The fair value was
determined based on the market comparable approach that reflects recent transaction prices for similar properties on valuation date. In estimating

the fair value of the properties, the highest and best use of the properties is their current use.

d) Lands on which the above properties located are integral part of the above investment properties.

7. INTANGIBLE ASSETS
a)The movements in intangible assets during the year were as follows:
2021 2020
QR QR
Cost
Balance at beginning of the year 5,872,169 5,872,169
Balance at end of the year 5,872,169 5,872,169
Accumulated amortization
Balance at beginning of the year 5,872,169 5,872,169
Balance at end of the year 5,872,169 5,872,169
Net book value 0 0
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5. PROPERTY, PLANT AND EQUIPMENT AND CAPITAL WORK IN PROGRESS (CONTINUED)

C)impairment of Property, Plant and Equipment and Net Realizable Value of Inventories (Continued)

With effective from June 01, 2016, the Cement Plant | had been discontinued and the management is in the process of ascertaining the possible
measures to ensure the recoverability of salvage. As such, as of reporting date, fair value of property, plant and equipment and inventories related
to Cement Plant | was determined to ensure recoverable value and net realizable value respectively. Based on appraiser's valuation report dated
November 29, 2021 (deemed valued date assumed to be December 31, 2021), the recoverable and net realizable value of Cement Plant | have
been determined by an accredited independent appraiser based in State of Qatar (Century 21, Raseem Real Estate Marketing, Accredited Real
Estate Expert for Justice Courts). The appraiser is an industry specialist in valuing these types of plants, machinery, equipment and spare parts. The
recoverable and net realizable value were determined based on the best industry practice, prevailing market conditions of the assets and sources
of market comparable data.The carrying value, recoverable value and net realizable value of the identifiable assets and respective impairment and

decline in net realizable value are as follows;

Description Amount (QR.)
Carrying Recoverable & Ne DeclineinNet
Value Realizable Value Impairment  Realizable value

Property, plant & equipment

Building and machinery 141,040 4,595,000 0 -
Plant, equipment and tools 14,829,506 967,000 13,862,506 --
Motor Vehicles 18,774 0 18,774 --
Total 14,989,320 5,562,000 13,881,280

Inventories (Exhibit B)

Spare parts 3,663,767 1,850,000 == 1,813,767

{Note 10(b)}
d) As disclosed in note 34, the operation of the Cement Plants IV& V have been suspended on April 01, 2020 until further notice due to COVID

19 impacts and other externalities.

e) Plant, equipment and tools include capital spares with net book value of QR.152,212,371 as at December 31, 2021 (2020: QR.185,488,594).
f) The major capital work in progress represents certain expenses incurred related to sand plant and intangible assets for the purchases,
construction and installation which are being progressed as of the reporting date.

g) The depreciation charge is allocated as follows:

2021 (QR.) 2020 (QR.)
Absorbed to cost of sales and inventories 111,893,420 142,807,125
General and administrative expenses 2,578,265 3,024,253
Selling and distribution expenses 47,473 67,001
Total 114,519,158 145,898,379

On a conceptual basis, the depreciation absorption to inventories are excluded for cash flow purposes

h) Changes in Useful Life of Property, Plant and Equipment

During the year ended December 31, 2020, the management has reconsidered its assumptions about the future use, specifically the remaining
useful lives and residual value of the cement plants IV & V including the building attached to those plants. The decision was taken on the grounds
that these plants have been suspended with effective from April 01, 2020 until further notice. Hence, the plants are under-utilized and idled for

unspecified period, which require reassessment of the useful life estimates used in the depreciation calculation.
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5. PROPERTY, PLANT AND EQUIPMENT AND CAPITAL WORK IN PROGRESS

a)The details of cost, accumulated depreciation/impairment and respective net book value of various categories of property, plant and equipment and
capital work in progress are as follows:

Plant equipment Furniture and Capital work in
Buildings and tools Motor vehicles fixtures progress Total
QR QR QR QR QR QR
Cost:
As at January 01, 2020 795,084,858 3,382,560,430 124,233,349 28,437,061 10,690,417 4,341,006,115
Additions during the year -0- 13,272,185 -0- 37,967 -0- 13,310,152
Transferred -0- 5,734,449 -0- -0- (5,734,449) -0-
As at December 31, 2020 795,084,858 3,401,567,064 124,233,349 28,475,028 4,955,968 4,354,316,267
Additions during the year 12,000 2,678,194 115,000 487,964 555,000 3,848,158
Transferred 100,000 735,000 0 0 (835,000) 0
Disposals 0 (42,500) 0 0 0 (42,500)
As at December 31, 2021 795,196,858 3,404,937,758 124,348,349 28,962,992 4,675,968 4,358,121,925
Accumulated Deprecia-
tion/Impairment
As at January 01, 2020 430,638,094 1,748,810,842 118,609,386 25,093,863 -0- 2,323,152,185
Charge for the year 22,858,012 120,245,239 1,774,615 1,020,513 -0- 145,898,379
As at December 31, 2020 453,496,106 1,869,056,081 120,384,001 26,114,376 -0- 2,469,050,564
Charge for the year 16,718,010 95,663,095 1,359,419 778,634 -0- 114,519,158
On disposal -0- (1,876) -0- -0- -0- (1,876)
Impairment for the year -0- 13,862,506 18,774 -0- -0- 13,881,280
As at December 31, 2021 470,214,116 1,978,579,806 121,762,194 26,893,010 -0- 2,597,449,126
Net Book Value
As at December 31, 2021 -
Exhibit A 324,982,742 1,426,357,952 2,586,155 2,069,982 4,675,968 1,760,672,799
As at December 31, 2020 -
Exhibit A 341,588,752 1,532,510,983 3,849,348 2,360,652 4,955,968 1885265703

b) The Company's cement plants, sand plants, quarries and buildings including certain housings are constructed on land licensed from the State of
Qatar via an Emiri Decree. The license term for the land has been expired in 2015. The Company is currently negotiating the terms and conditions of
the lease agreement with competent authorities who has the concession rights for Dukhan area where the land is located. Whilst the negotiations are
ongoing, based on the absolute assessment of the management, it has been assessed that no any indication which may impair the occupancy rights

of land. Hence, it is continuing operations at the site.

c) Impairment of Property, Plant and Equipment and Net Realizable Value of Inventories The accounting policy related to assessment of impairment
disclosed in notes 3&4 have been applied as of reporting date to estimate the recoverable value of entire property, plant and equipment. In addition,

the inventories' net realizable value are assessed as promulgated by IAS 2- Inventories.
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4.CRITICAL JUDGMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY (CONTINUED)
Key sources of estimation uncertainty (continued)

(vi) Significant increase in credit risk

As explained in note 11, ECL are measured as an allowance equal to 12-month ECL for stage 1 assets, or lifetime ECL assets for
stage 2 or stage 3 assets. An asset moves to stage 2 when its credit risk has increased significantly since initial recognition. IFRS 9
does not define what constitutes a significant increase in credit risk. In assessing whether the credit risk of an asset has significantly

increased the company takes into account qualitative and quantitative reasonable and supportable forward looking information.
(vii) Calculation of loss allowance

When measuring ECL the company uses reasonable and supportable forward looking information, which is based on assumptions

for the future movement of different economic drivers and how these drivers will affect each other.

Loss given default is an estimate of the loss arising on default. It is based on the difference between the contractual cash flows due

and those that the lender would expect to receive, taking into account cash flows from collateral and integral credit enhancement.

Probability of default constitutes a key input in measuring ECL. Probability of default is an estimate of the likelihood of default over a

given time horizon, the calculation of which includes historical data, assumptions and expectations of future conditions.

(viii) Determining the lease term
In determining lease term, management considers all facts and circumstances that create an economic incentive to exercise an
extension option, or not exercise a termination option. Extensions options (or periodic after termination options) are only included in

the lease term if the lease is reasonably certain to be extended (or not terminated).

The assessment is reviewed if a significant event or a significant change in circumstances occurs which affects this assessment and

that is within the control of the lessee.
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4.CRITICAL JUDGMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY (CONTINUED)
Key sources of estimation uncertainty (continued)

(iii) Provision for obsolete and slow moving inventories

The company's management determines the estimated amount of slow moving and obsolete inventories. Inventories are held at
the lower of cost and net realizable value. When inventories becorme old or obsolete, an estimate is made of their net realizable
value. For individually significant amounts, the estimation is performed on an individual basis. Amounts which are not individually
significant, but which are old or obsolete, are assessed collectively and an allowance applied according to the inventory type and the
degree of aging or obsolescence, based on historical costs. Any difference between the amounts will actually be realized in future
periods and the armounts expected will be recognized in the statement of profit or loss. The provision is subject to change as a result
of technical innovations and the usage of items. Management regularly reviews the percentage used to reflect historical pattern of
any change in circumstarces.

(iv) Going concern

The management and those charged with governance has made an assessment of its ability to continue as a going concern and

satisfied that it has the resources to continue the business for foreseeable future. Furthermore, management is not aware of any

material uncertainties that may cast significant doubt on the Company's ability to continue as a going concern. Therefore, these

financial statements is continued to be prepared on the going concern basis.

(v) Fair value measurements

Some of the company's assets are measured at fair value for financial reporting purposes. In estimating the fair value of an assets
or liability, the company use market observable data to the extent it is available. Where level 1 inputs are not available, the company
engages qualified external valuers to perform the valuation. The management works closely with qualified external valuers to

establish the appropriate valuation techniques and inputs to the model. Information about the valuation techniques and its inputs

used in determining the fair value of various assets and liabilities are disclosed in the respective notes and note 31.
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4.CRITICAL JUDGMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY (CONTINUED)
Key sources of estimation uncertainty (continued)

(i) Impairment of property, plant and equipment, investment properties and intangible assets

At each reporting date, the company reviews the carrying amounts of its property, plant and equipment, investment properties and
intangible assets to determine whether there is any indication that those assets have suffered from impairment. Impairment exists
when the carrying value of an asset or cash generating unit exceeds its recoverable amount, which is the higher of its fair value
less costs of disposal and its value in use. If any such indication exists, the recoverable amount of the asset is estimated in order to
determine the extent of the impairment loss, if any. Where it is not possible to estimate the recoverable amount of an individual asset,
the company estimates the recoverable amount of the cash generating unit to which the asset belongs. In assessing value in use,

the estimated future cash flows are discounted to their present value using an appropriate rate.

The policy applicable for the impairment of non-financial assets such as property, plant and equipment, investment properties and

intangible assets are disclosed in note 3.
(ii) Estimated useful lives of property, plant and equipment, investment properties and intangible assets

The cost of items of property, plant and equipment, investment properties and intangible assets are depreciated on systematic basis
over the useful lives of the assets. Management has determined the estimated useful lives of each asset and/ or category of assets

based on the following factors:

B Expected usage of asset,
. Expected physical wear and tear, which depends on operational and environmental factors; and
. Legal or similar limits on the use of the assets.

Management has estimated no residual value for any item of property, plant and equipment, investment properties and intangible
assets at the end of the useful lives as these have been deemed to be insignificant. Management regularly review this estimate
based on the market condition at the end of each reporting period. The company had determined that the straight line method of

depreciation is more appropriate for the company due to underutilization of the capacity.
As disclosed in notes 3 and 5, the useful lives of certain items of property, plant and equipment have been reassessed during 2020.

The management has reconsidered and ascertained their useful lives based on the external experts suggestion including high level

of judgments in determining extension of useful lives when the assets are idle.
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4.CRITICAL JUDGMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY (CONTINUED)
Critical judgments in applying accounting policies (continued)

(i) Classification of financial assets

Management decides on the acquisition of a financial asset whether to classify it as fair value through other comprehensive income
(FVOCI), amortized cost (AC) or as fair value through profit or loss (FVPL). The company classifies financial assets as amortized
cost if the management objective is to hold financial asset in order to collect contractual cash flows or the financial asset, if the
management objective is to achieve by both collecting contractual cash flows and selling the financial assets it measured the

investment as FVOCI. All other financial assets are measured at FVPL.

The company has invested substantially in quoted securities, the management has primarily decided to account for them on their
potential for long term growth rather than the short term profit basis. Consequently, the entire investments are recognized as fair

value through other comprehensive income (FVOCI) rather than fair value through profit or loss (FVPL).

(ii) Accounting policy for measurement of investment properties

Management of the company is required to choose as its accounting policy either the fair value model or the cost model and shall
apply this policy to all of its investment properties, except if it holds an investment property as a lessee under an operating lease,

under which it is required to hold these investment properties at fair value. The company has chosen to adopt the cost model for the

purpose of measuring its investment properties in the statement of financial position.

(iif) Accounting for capital spare parts

Capital spare parts are recognized as property, plant and equipment when they are held for production and are expected to be
used during more than one year. All other spares are considered as inventory. The capitalized spares are considered necessarily by

management to ensure the continuity of the production process and are considered available for use when the spare parts are in the
store for use in the production. .

(iv) Key management performance bonus

Key management receive a discretionary bonus each year which is decided upon by the board of directors taking into account the
company'’s overall financial performance, percentage of profit on revenue and recovery of receivables.

b) Key Sources of Estimation Uncertainty

The Company makes estimates and assumptions concerning the future. The resulting accounting estimates will, by definition,
seldom equal the related actual results. The estimates and assumptions that have a significant risk of causing a material adjustment

to the carrying amounts of assets and liabilities within the next financial year are discussed below:
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3.SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

s) Basic and Diluted Earnings Per Share

The Company presents basic and diluted earnings per share data for its ordinary shares. Basic earnings per share is calculated by
dividing the profit or loss attributable to ordinary shareholders of the Company by the weighted average number of ordinary shares
outstanding during the year, adjusted for own shares held. Diluted earnings per share is determined by adjusting the profit or loss
attributable to ordinary shareholders and the weighted average number of ordinary shares outstanding, adjusted for own shares held,
for the effects of all dilutive potential ordinary shares, which comprise convertible notes and share options granted to employees.

t) Related Party Transactions

Parties are considered to be related because they have the ability to exercise control over the Company or to exercise significant
influence or joint control over the Company's financial and operating decisions. Further, parties are considered related to the
Company when the Company has the ability to exercise control, significant influence, or joint control over the financial and operating
decisions of those parties.

Transactions with related parties, normally, comprise of transfer of resources, services, or obligations between the parties.
u) Events After the Reporting Period

The financial statements are adjusted to reflect events that occurred between the statements of financial position date and when the
financial statements are authorized for issue, provided they give evidence of conditions that existed at the reporting date and other
events are disclosed in the financial statements where appropriate.

v) Revenue from Contracts with Customers balances

Contract assets

A contract asset is the right to consideration in exchange for goods or services transferred to the customer. If the Company performs
by transferring goods or services to a customer before the customer pays consideration or before payment is due, a contract asset
is recognized for the earned consideration that is conditional.

Accounts Receivables

Accounts receivable represents the company's right to an amount of consideration that is unconditional (i.e., only the passage of time
is required before payment of the consideration is due). The accounting policies of financial assets in financial instruments paragraph
details the initial recognition and subsequent measurement of accounts receivable.

Contract Liabilities

A contract liability is the obligation to transfer goods or services to a customer for which the company has received consideration
(or an amount of consideration is due) from the customer. If a customer pays consideration before the company transfers goods or
services to the customer, a contract liability is recognized when the payment is made or the payment is due (whichever is earlier).
Contract liabilities are recognized as revenue when the company performs under the contract.

4.CRITICAL ACCOUNTING JUDGMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the Company’s accounting policies, which are described in note 3, the management are required to make
judgments, estimates and assumptions about the carrying amounts of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognized in
the period in which the estimate is revised if the revision affects only that period or in the period of the revision and future periods if
the revision affects both current and future periods.

a) Critical judgment in applying accounting policies
The followings are critical judgments, apart from those involving estimations, that management has made in the process of applying
the company's accounting policies and that have the most significant effect on the amounts recognized in financial statements;
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3.SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Revenue Recognition (continued)

Rental income from investment properties

Rental of investment properties where the company retains substantially all risks and rewards incidental to ownership are classified
as operating leases. Rental income from operating leases (net of any incentives given to the lessees) is recognized in profit or loss
on a straight-line basis over the lease term.

Dividend income

Dividend income from investments is recognized when the company's right to receive payment has been established.

Interest income
Interest income is accrued on a time basis with reference to the principal outstanding and the amount of revenue is measured using

the effective interest method.

Other income
Other income is recognized on an accrual basis..

p) Borrowing Costs

Borrowing costs are finance and other costs that the Company incurs in connection with the borrowing of funds. A qualifying asset for
finance cost capitalization is an asset that necessarily takes a substantial period of time to get ready for its intended use or sale. The
company capitalizes borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying asset
as part of the cost of that asset. The Company recognizes other borrowing costs as an expense in the period in which it incurs them.

The Company begins capitalizing borrowing costs as part of the cost of a qualifying asset on the commencement date. The
commencement date for capitalization is the date when the Company first meets all of the following conditions:

« incurs expenditures for the asset;

e« incurs borrowing costs; and

« undertakes activities that are necessary to prepare the asset for its intended use or sale.

To the extent that the Company borrows funds specifically for the purpose of obtaining a qualifying asset, the Company determines
the amount of borrowing costs eligible for capitalization as the actual borrowing costs incurred on that borrowing during the period
less any investment income on the temporary investment of those borrowings, if any.

The borrowing costs applicable to the borrowings of the Company that are outstanding during the period, other than those specific
borrowings mentioned above as made specifically for the purpose of obtaining a qualified asset, are capitalized by applying a
capitalization rate to the expenditures on that asset. The amount of borrowing costs that the Company capitalizes during the year is
not to exceed the amount of borrowing costs it incurred during that year.

The Company suspends capitalization of borrowing costs during extended periods in which it suspends active development of a
qualifying asset, and ceases capitalizing borrowing costs when substantially all the activities necessary to prepare the qualifying

asset for its intended use or sale are complete.

q) Foreign Currency Transactions

Transactions in foreign currencies are initially recorded by the Company at Qatari Riyals at the date the transaction first qualifies for
recognition. Monetary assets and liabilities denominated in foreign currencies are translated to Qatari Riyals at exchange prevailing
at the reporting date. Differences arising on settlement or translation of monetary items are recognized in profit or loss.
Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using Qatari Riyals at exchange
rates prevailing at the dates of the initial transactions. Non-monetary assets and liabilities measured at fair value in a foreign currency
are translated into Qatari Riyals at exchange rates at the date when the fair value is determined. The gain or loss arising on translation
of non-monetary items measured at fair value is treated in line with the recognition of gain or loss on change in fair value of the item
(i.e., translation differences on items whose fair value gain or loss is recognized in other comprehensive income or profit or loss are
also recognized in other comprehensive income or profit or loss, respectively).

r) Dividend Distribution
Dividend distribution to the Company'’s shareholders is recognized as a liability in the Company's financial statements in the period

in which the dividend is approved by the Company'’s shareholders.
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Leases (continued)

The Company as a lessor

The company enters into lease agreements as a lessor with respect to some of its investment properties. Leases for which the
company is a lessor are classified as finance lease or operating lease. Wherever the terms of the lease transfer substantially all the
risks and rewards of ownership to the lessee, the contract is classified as a finance lease. All other leases are classified as operating
leases.

When the company is an intermediate lessor, it accounts for the head lease and the sub-lease as two separate contracts. The sub-
lease is classified as a finance or operating lease by reference to the right-of-use asset arising from the head lease.

Rental income from operating lease is recognized on a straight-line basis over the lease term and is included in the statement of
profit or loss due to its operating nature. Initial direct costs; incurred in negotiating and arranging an operating lease are added to the
carrying amount of the leased asset and recognized over the lease term on the same basis as rental income, Contingent rents are
recognized as revenue in the period in which they are earned.

Amounts due from leases under finance leases are recognized as receivable at the amount of the company’s net investment in the
leases. Finance lease income is allocated to accounting periods so as to reflect a constant periodic rate of return on the company'’s
net investment outstanding in respect of the leases.

When a contract includes lease and non-lease component, the company applies IFRS 15 to allocate consideration under the
contract to each component.

o) Revenue Recognition

Revenue is measured based on the consideration to which the company expects to be entitled in a contract with customer and
excludes amounts collected on behalf of third parties. The company recognized revenue when it transfers control of a product or
service to a customer.

The company's revenue streams are mainly consists of the following major sources;
« Revenue from contracts with customers (sale of goods)

« Rental income from investments properties

« Dividend income

o Interest income

« Others

The company applies different recognition criteria and measurement principles for each of above revenue streams as follows;

Revenue from Contracts with Customers

The company is engaged to manufacture and sale of cements and washed sand. The company’s contracts with customers for the
delivery of goods generally include one performance obligations. The company has concluded that the revenue from sale of goods
should be recognized at the point in time when control of the goods is transferred to the customer, generally on delivery of the goods.
Areceivable is recognized by the company when the goods are delivered to the customer as this represents the point in time at which
the right to consideration becomes unconditional, as only the passage of time is required before payment is due.

Payment of the transaction price is due immediately at the point the customer purchases the goods. The company recognizes
revenue from the sale of goods measured at the fair value of the consideration received. If the revenue cannot be reliably measured,
the company defers revenue recognition until the uncertainty is resolved.

The company considers whether there are other promises in the contract that are separate performance obligations to which a
portion of the transaction price needs to be allocated (e.g., warranties, customer loyalty points). In determining the transaction price
for the sale of goods, the company considers the effects of variable consideration, the existence of significant financing components,
noncash consideration, and consideration payable to the customer (if any).

As required for the financial statements, the company disaggregated the revenue recognized from contracts with customers into
categories that depict how the nature, amount, timing and uncertainty of revenue and cash flows are affected by economic factors.
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Leases (continued)

The Company as lessee (continued)

Right-of-Use Assets

The company recognizes right-of-use assets at the commencement date of the lease (i.e., the date the underlying asset is available
for use). Right-of-use assets are measured at cost, less any accumulated depreciation and impairment losses, and adjusted for any
re-measurement of lease liabilities. The cost of right-of-use assets includes the amount of lease liabilities recognized, initial direct
costs incurred, and lease payments made at or before the commencement date less any lease incentives received. Right-of-use
assets are depreciated on a straight-line basis over the shorter of the lease term and the estimated useful lives of the assets.

If ownership of the leased asset transfers to the company at the end of the lease term or the cost reflects the exercise of a purchase
option, deprecation is calculated using the remaining useful life of the asset. The right-of-use assets are also subject to impairment.
The company applies IAS 36 to determine whether a right-of-use asset is impaired and accounts for an identified impairment loss
as described in the "property, plant and equipment” policy.

The right-of-use assets are presented as a separate line item in the statement of financial position.

As a practical expedient, IFRS 16 permits a lease not to separate non-lease components, and instead account for any lease and
associated non-lease components as a single arrangement. The company has not used this practical expedient.

Lease Liabilities

At the commencement dates of the lease, the company recognizes lease liabilities measured at the present value of lease payments
to be made over the lease term. The lease payments include fixed payments less any lease incentives receivable, variable lease
payments that depend on an index or a rate, and amounts expected to be paid under residual value guarantees.

The lease liability is presented as a separate line item in the statement of financial position.

Variable lease payments that do not depend on an index or a rate are recognized as expenses (unless they are incurred to produce
inventories) in the period in which the event or condition that triggers the payment occurs.

In calculating the present value of lease payments, the company uses its incremental borrowing rate at the lease commencement
date, if the interest rate implicit in the lease is not readily determinable. The lease liability is subsequently measured by increasing
the carrying amount to reflect interest on the lease liability (using effective interest method) and by reducing the carrying amount to
reflect the lease payment made.

The company re-measures the lease liability (and makes a corresponding adjustment to the related right-of-use asset) whenever:
« The lease term has changed or there is a change in the assessment of exercise of a purchase option, in which case the lease liability
is re-measured by discounting the revised lease payments using a revised discount rate.

« The lease payments change due to changes in an index or rate or a change in expected payment under a guaranteed residual
value, in which cases the lease liability is re-measured by discounting the revised lease payments using the initial discount rate
(unless the lease payments change is due to a change in a floating interest rate, in which case a revise discount rate is used).

« A lease contract is modified and the lease modification is not accounted for as a separate lease, in which case the lease liability is
re-measured by discounting the revised lease payments using a revised discount rate.

The company has not made any such adjustments during the periods presented.

Short-Term Lease and Lease of Low-Value Assefs

The company applies the short-term lease recognition exemption to its short-term lease of properties and equipment if any (those
lease that have lease term of 12 months or less from the commencement date and do not contain a purchase option). It also applies
the lease of low-value assets recognition exemption to lease certain items that is considered of low value. Lease payment on short-
term leases and lease of low value assets (if any) are recognized as expense on a straight-line basis over the lease term.

-33-



QATAR NATIONAL CEMENT COMPANY (Q.P.S.C.)

NOTES TO THE FINANCIAL
STATEMENTS (conmnuen)

For the year ended December 31, 2021
3.SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

I)Employees' End of Service Benefits and Leave Salary
End of service benefits for expatriate employees

For the expatriate employees, the Company provides for employees' end of service benefits determined in accordance with the
requirements of Qatari Labor laws pertaining to retirement and pensions, wherever required. These unfunded charges are made
by the Company on the basis of employees' salaries and the number of years of service at the statement of financial position date.
Applicable benefits are paid to employees on termination of employment with the Company. The Company has no expectation of
settling its employees' end of service benefits obligation in the near term and hence classified this under non-current liability.
End of service benefits for Qatari employees

With respect to its Qatari employees, the Company makes contributions to the General Pension Fund Authority calculated as a
percentage of the employees' salaries in accordance with the requirements of Law No.24 of 2002 pertaining to Retirement and
Pensions. The Company's obligations are limited to these contributions, which are expensed when due.

Employees' leave salary

Provision for leave salary is determined as per the management policy applicable to each class of employee.

m) Provision

A provision is recognized in the statement of financial position when the Company has a legal or constructive obligation as a result of
apast event and it is probable that an outflow of economic benefits will be required to settle the obligation. If the effect is material,
provisions are determined by considering the expected future cash flows of the Company. The amount recognized as a provision is
the best estimate of the consideration required to settle the present obligation at the reporting date, taking into account the risks and

uncertainties surrounding the obligation.

When some or all of the economic benefits required to settle a provision are expected to be recovered from a third party, the
receivable is recognized as an asset if it is virtually certain that reimbursement will be received and the amount of the receivable can

be measured reliably.

n) Leases
The Company assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract conveys the right to

control the use of an identified asset for a period of time in exchange for consideration.
The Company as a Lessee

The Company applies a single recognition and measurement approach for all leases, except for short-term leases and leases of
low-value assets. For these leases, the company recognizes the lease payments as an operating expense on a straight-line basis
over the term of the lease unless another systematic basis is more representative of the time pattern in which economic benefits
from the leased assets are consumed. The company recognizes lease liabilities to make lease payments and right-of-use assets

representing the right to use the underlying assets.

-32-



QATAR NATIONAL CEMENT COMPANY (Q.P.S.C.)

NOTES TO THE FINANCIAL
STATEMENTS (conmnuen)

For the year ended December 31, 2021

3.SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Financial liabilities (continued)

Financial Liabilities at Amortized Cost

This is the category most relevant to the Company. After initial recognition, the loans and borrowing and other financial liabilities are
subsequently measured at amortized cost using the effective interest. Gains and losses are recognized in profit or loss when the
liabilities are derecognized as well as through the effective interest rate amortization process. Amortized cost is calculated by taking
into account any discount or premium on acquisition and fees or costs that are an integral part of the effective interest rate. The
effective interest rate amortization is included as finance charges in the statement of profit or loss.

This category generally applies to accounts, retentions and other payables, dividend payable and other contractual payable

obligation, if any.
Foreign exchange gains and losses

For financial liabilities that are denominated in a foreign currency and are measured at amortized cost at the end of each reporting
period, the foreign exchange gains and losses are determined based on the amortized cost of the instruments. These foreign
exchange gains and losses are recognized in the ‘other gains and losses' line items in profit or loss for financial liabilities that are not
part of a designated hedging relationship.

The fair value of financial liabilities denominated in a foreign currency is determined in that foreign currency and translated at the spot
rate at the end of the reporting period. For financial liabilities that are measure at FVPL, the foreign exchange component forms part
of the fair value gains or losses and is recognized in profit or loss for the financial liabilities that are not part of a designated hedging
relationship.

Derecognition of financial liabilities

A financial liability is derecognized when the obligation under the liability is discharged or cancelled or expires. When an existing
financial liability is replaced by another from the same lender on substantially different terms, or the terms of an existing liability are
substantially modified, such an exchange or modification is treated as the derecognition of the original liability and the recognition of
a new liability. The difference in the respective carrying amounts is recognized in the statement of profit or loss.

Offsetting of Financial Instruments

Financial assets and financial liabilities are offset and the net amount is reported in the statement of financial position if there is a
currently enforceable legal right to offset the recognized amounts and there is an intention to settle on a net basis, to realize the
assets and settle the liabilities simultaneously.

k) Inventories

Inventories are measured at the lower of cost and net realizable value after providing for any obsolescence and damages determined
by the management. The cost of inventories includes expenditure incurred in acquiring the inventories, production or conversion
costs and other costs incurred in bringing them to their existing location and condition. In case of manufactured inventories and work
in progress, cost includes an appropriate share of production overheads based on normal operating capacity.

Costs are those expenses incurred in bringing each product to its present location and condition which are computed as follows:

« Raw materials, minor spare parts and consumables: Purchases costs on weighted average cost basis.

« Work in progress and finished goods: cost of direct materials, direct labour and other direct cost plus attributable overheads based

on normal level of activity.

Net realizable value is the estimated selling price in the ordinary course of business, less the estimated costs of completion and
selling expenses.
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Financial assets (continued)

Derecognition of financial assets

The company derecognizes a financial asset only when the contractual rights to the cash flows from the asset expire, or when it
transfers the financial asset and substantially all the risks and rewards of ownership of the asset to another entity. If the company
neither transfers nor retains substantially all the risks and rewards of ownership and continues to control the transferred asset, the
company recognizes its retained interest in the asset and an associated liability for amounts it may have to pay. If the company
retains substantially all the risks and rewards of ownership of a transferred financial asset, the company continues to recognize
the financial asset and also recognizes a collateralized borrowing for the proceeds received. On derecognition of a financial asset
measured at amortized cost, the difference between the asset's carrying amount and the sum of the consideration received and
receivable is recognized in profit or loss. In addition, on derecognition of an investment in a debt instrument classified at FVOCI, the
cumulative gain or loss previously accumulated in the investments revaluation reserve is reclassified to profit or loss. In contrast,
on derecognition of an investment in equity instrument which the company has elected on initial recognition to measure at FVOCI,
the cumulative gain or loss previously accumulated in the investments revaluation reserve is not reclassified to profit or loss, but is

transferred to retained earnings.

Financial Liabilities

Initial Recognition and Measurement

Financial liabilities are classified, at initial recognition, as financial liabilities at fair value through profit or loss and financial liabilities
at amortized cost. The Company's financial liabilities include accounts and other payables, dividend payable, contract liabilities and

lease liabilities, if any.

All financial liabilities are recognized initially at fair value and, in the case of loans and borrowings and payables, net of directly

attributable transaction costs.

Subsequent Measurement

The measurement of financial liabilities depends on their classification, as described below:

Financial Liabilities at Fair Value through Profit or Loss
Financial liabilities at fair value through profit or loss include financial liabilities held for trading and financial liabilities designated

upon initial recognition as at fair value through profit or loss.

Financial liabilities are classified as held for trading if they are incurred for the purpose of repurchasing in the near term. This
category also includes derivative financial instruments entered into by the Company that are not designated as hedging instruments
in hedge relationships as defined by IFRS 9. Separated embedded derivatives are also classified as held for trading unless they are

designated as effective hedging instruments.
Gains or losses on liabilities held for trading are recognized in the statement of profit or loss. Financial liabilities designated upon

initial recognition at fair value through profit or loss are designated at the initial date of recognition, and only if the criteria in IFRS 9

are satisfied. The Company has not designated any financial liability at fair value through profit or loss.
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Financial assets (continued)

Measurement and recognition of expected credit losses

The measurement of expected credit losses is a function of the probability of default, loss given default (i.e. the magnitude of the
loss if there is a default) and the exposure at default. The assessment of the probability of default and loss given default is based on
historical data adjusted by forward-looking information as described above. As for the exposure at default, for financial assets, this
is represented by the assets’ gross carrying amount at the reporting date; for financial guarantee contracts, the exposure includes
the amount draws down as at the reporting date, together with any additional amounts expected to be drawn down in the future by
default date determined based on historical trend, the company’s understanding of the specific future financing needs of the debtors,

and other relevant forward-looking information.

For financial assets, the expected credit loss is estimated as the difference between all contractual cash flows that are due to the
company in accordance with the contract and all the cash flows that the company expects to receive, discounted at the original
effective interest rate. For a lease receivable, the cash flows used for determining the expected credit losses is consistent with the

cash flows used in measuring the lease receivable in accordance with IFRS 16-Leases.

The company recognizes an impairment gain or loss in profit or loss for all financial instruments with a corresponding adjustment to
their carrying amount through a loss allowance account, except for investments in debt instruments that are measured at FVOCI, for
which the loss allowance is recognized in other comprehensive income and accumulated in the investment revaluation reserve, and

does not reduce the carrying amount of the financial asset in the statement of financial position
Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payment and fixed maturities that are not
quoted in an active market. After initial measurement, loans and receivables (including trade and other receivables, bank balances

and others) are subsequently measured at amortized cost using the effective interest rate method, less any impairment.

Interest income is recognized by applying the effective interest rate, except for short-term receivables when the effect of discounting

is immaterial.
Cash and cash equivalents

Cash and cash equivalents consist of cash in hand, bank balances and short term deposits with an original maturity of three months

or less, net of bank overdrafts if any.
Trade receivables

Trade receivables are stated at original invoice amount, less any impairment for expected credit losses. An estimate of provision

accounts is made based on the expected credit loss. Bad debts are written off as incurred.
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Financial assets (continued)

Impairment of financial assets (continued)
Definition of default

The company considers the following as constituting an event of default for internal credit risk management purposes as historical experience
indicates that receivables that meet either of the following criteria are generally not recoverable:

« When there is a breach of financial covenants by the counterparty; or

« Information developed internally or obtained from external sources indicates that the debtor is unlikely to pay its creditors, including the company, if

full (without taking into account any collateral held by the company).

Irrespective of the above analysis, the company considers that default has occurred when a financial asset is more than 90 days past due unless the

company has reasonable and supportable information to demonstrate that a more lagging default criterion is more appropriate.
Credit-impaired financial assets

Afinancial asset is credit-impaired when one or more events that have a detrimental impact on the estimated future cash flows of that financial asset
have occurred. Evidence that a financial asset is credit-impaired includes observable data about the following events:

« Significant financial difficulty of the issuer or the borrower;

« A breach of contract, such as a default or past due event

« The lender(s) of the borrower, for economic or contractual reasons relating to the borrower's financial difficulty, having granted to the borrower a
concession that the lender would not otherwise consider

« It is becoming probable that the borrower will enter bankruptcy or other financial reorganization or

« The disappearance of an active market for that financial asset because of financial difficulties.

Write-off policy

The company writes off a financial asset when there is information indicating that the counterparty is in severe financial difficulty and there is no
realistic prospect of recovery, e.g. when the counterparty has been placed under liquidation or has entered into bankruptcy proceedings. Financial
assets written off may still be subject to enforcement activities under the company'’s recovery procedures, taking into account legal advice where

appropriate. Any recoveries made are recognized in profit or loss.
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Financial assets (continued)

Impairment of Financial Assets

The company recognizes a loss allowance for expected credit losses on investment in debt instruments that are measured at FVOCI, trade
receivables, contract assets. The amount of expected credit losses is updated at each reporting date to reflect changes in credit risk since initial

recognition of the respective financial instruments.

The company always recognizes lifetime ECL for trade receivables. The expected credit losses on these financial assets are estimated using a
provision matrix based on the company's historical credit loss experience, adjusted for factors that are specific to the debtors, general economic
conditions and assessment of both the current as well as the forecast direction of conditions at the reporting date, including time value of money

where appropriate.

For all other financial instruments, the company recognizes lifetime ECL when there has been a significant increase in credit risk since initial
recognition. However, if the credit risk on the financial instrument has not increased significantly since initial recognition, the company measures the
loss allowance for that financial instrument at an amount equal to 12-month ECL. The assessment of whether lifetime ECL should be recognized is
based on significant increases in the likelihood or risk of a default occurring since initial recognition instead of on evidence of a financial asset being

credit-impaired at the reporting date.

Lifetime ECL represents the expected credit losses that will result from all possible default events over the expected life of a financial instrument. In
contrast, 12-month ECL represents the portion of lifetime ECL that is expected to result from default events on a financial instrument that are possible

within 12 months after the reporting date.

Significant increase in credit risk

In assessing whether the credit risk on a financial instrument has increased significantly since initial recognition, the company compares the risk of a
default occurring on the financial instrument as at the reporting date with the risk of a default occurring on the financial instrument as at the date of initial
recognition. In making this assessment, the company considers both quantitative and qualitative information that is reasonable and supportable,
including historical experience and forward-looking information that is available without undue cost or effort. Forward-looking information considered
includes the future prospects of the industries in which the company's debtors operate, obtained from economic expert reports, financial analysts,
governmental bodies, relevant think-tanks and other similar organizations, as well as consideration of various external sources of actual and forecast

economic information that relate to the company’s core operations.

The company considers a financial asset to have low credit risk when the asset has external credit rating of ‘investment grade’ in accordance with
the globally understood definition or if an external rating is not available, the asset has an integral rating of ‘performing’. Performing means that the

counterparty has a strong financial position and there is no past due amounts.

For financial guarantee contracts, the date that the company becomes a party to the irrevocable commitment is considered to be the date of initial
recognition for the purposes of assessing the financial instrument for impairment. In assessing whether there has been a significant increase in the
credit risk since initial recognition of a financial guarantee contracts, the company considers the changes in the risk that the specific debtor will default

on the contract.
The company regularly monitors the effectiveness of the criteria used to identify whether there has been a significant increase in credit risk and

revises them as appropriate to ensure that the criteria are capable of identifying significant increase in credit risk before the amount becomes past

due.
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Financial assets (continued)
The Company’s business model for managing financial assets refers to how it manages its financial assets in order to generate cash flows. The

business model determines whether cash flows will result from collecting contractual cash flows, selling the financial assets, or both.

Purchases or sales of financial assets that require delivery of assets within a time frame established by regulation or convention in the market place
(regular way trades) are recognized on the trade date, i.e., the date that the Company commits to purchase or sell the asset.

Subsequent Measurement

For purposes of subsequent measurement, financial assets are classified in four categories:

« Financial assets at amortized cost (debt instruments)

« Financial assets at fair value through other comprehensive income (FVOCI) with recycling of cumulative gains and losses (debt instruments)

« Financial assets designated at fair value through other comprehensive income (FVOCI) with no recycling of cumulative gains and losses upon
derecognition (equity instruments)

« Financial assets at fair value through profit or loss

As of reporting date, that the company contracted with only the financial assets at amortized cost and the financial assets designated at fair value

through other comprehensive income (FVOCI) with no recycling of cumulative gains and losses upon derecognition (equity instruments).

Financial Assets at Amortized Cost (Debt Instruments)

The company measures financial assets at amortized cost if both of the following conditions are met:
« The financial asset is held within a business model with the objective to hold financial assets in order to collect contractual cash flows and,

« The contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and interest on the

principal amount outstanding.

Financial assets at amortized cost are subsequently measured using the effective interest (EIR) method and are subject to impairment. Gains and

losses are recognized in profit or loss when the asset is derecognized, modified or impaired.

The company's financial assets at amortized cost includes accounts and other receivables and bank deposits.

Financial Assets Designated at Fair Value Through Other Comprehensive Income With no Recycling of Cumulative Gains and Losses Upon

Derecognition (Equity Instruments)

The company subsequently measures financial assets at fair value through other comprehensive income at fair value and gains and losses on fair
value changes are recognized in other comprehensive income, there is no subsequent reclassification of fair value gains and losses to profit or
loss. Dividends from such investments continue to be recognized in statement of profit or loss as other income when the company's right to receive
payments is established, except when the company benefits from such proceeds as a recovery of part of cost of the instrument, in which case, such

gains are recorded in other comprehensive income. Equity instruments at FVOCI are not subject to impairment.

Listed shares held by the company that are traded in an active market are classified as Equity Instruments at FVOCI and are stated at fair value at

the end of each reporting period. Fair value is determined in the manner described in note 31.
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i) Impairment of Non-Financial Assets

The Company assesses, at each reporting date, whether there is an indication that an asset may be impaired. If any indication exists, or when annual
impairment testing for an asset is required, the Company estimates the asset's recoverable amount. An asset's recoverable amount is the higher of
an asset or cash generating unit's (CGU) fair value less costs of disposal and its value in use. The recoverable amount is determined for an individual
asset, unless the asset does not generate cash inflows that are largely independent of those from other assets or companies assets. When the

carrying amount of an asset or CGU exceeds its recoverable amount, the asset is considered impaired and is written down to its recoverable amount.

In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the asset. In determining fair value less costs of disposal, recent market
transactions are taken into account. If no such transactions can be identified, an appropriate valuation model is used. These calculations are
corroborated by valuation multiples, quoted share prices for publicly traded companies or other available fair value indicators. Impairment losses of
continuing operations are recognized in the statement of profit or loss in those expense categories consistent with the function of the impaired asset,

except for assets previously revalued where the revaluation was taken to other comprehensive income up to the amount of any previous revaluation.

Assessment is made at each reporting date as to whether there is any indication that previously recognized impairment losses may no longer exist
or may have decreased. If such indication exists, the company estimates the asset's recoverable amount. A previously recognized impairment loss
is reversed only if there has been a change in the assumptions used to determine the asset's recoverable amount since the last impairment loss
was recognized. The reversal is limited so that the carrying amount of the asset does not exceed its recoverable amount, nor exceed the carrying
amount that would have been determined, net of depreciation, had no impairment loss been recognized for the asset in prior years. Such reversal
is recognized in the statement of profit or loss unless the asset is carried at a revalued amount, in which case the reversal is treated as a revaluation

increase.
j) Financial Instruments

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or equity instrument of another entity.

Financial assets and financial liabilities are recognized when the company becomes a party to the contractual provision of the instruments.
Financial assets
Initial Recognition and Measurement

Financial assets are classified, at initial recognition, as subsequently measured at amortized cost (AC), fair value through other comprehensive
income (FVOCI), and fair value through profit or loss (FVPL). The classification of financial assets at initial recognition depends on the financial
asset's contractual cash flow characteristics and the Company’s business model for managing them. With the exception of trade receivables that
do not contain a significant financing component or for which the Company has applied the practical expedient, the Company initially measures a
financial asset at its fair value plus, in the case of a financial asset not at fair value through profit or loss, transaction costs. Trade receivables that do
not contain a significant financing component or for which the Company has applied the practical expedient are measured at the transaction price
determined under IFRS 15.

In order for a financial asset to be classified and measured at amortized cost or fair value through other comprehensive income (FVOCI), it needs to
give rise to cash flows that are ‘solely payments of principal and interest (SPPI)’ on the principal amount outstanding. This assessment is referred to

as the SPPI test and is performed at an instrument level.
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QATAR NATIONAL CEMENT COMPANY (Q.P.S.C.)

NOTES TO THE FINANCIAL
STATEMENTS (conmnuen)

For the year ended December 31, 2021

3.SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
f) Investment Properties (continued)

Investment property is derecognized when either they have been disposed or when the investment property is permanently withdrawn from use and
no future economic benefit is expected from its disposal. The difference between the net disposal proceeds and the carrying amount of the asset is

recognized in the statement of profit or loss in the period of de-recognition.

g) Intangible Assets

Intangible assets with finite useful lives are acquired separately are measured on initial recognition at cost. Following the initial recognition,
intangible assets are carried at cost less any accumulated amortization and accumulated impairment losses. Amortization is recognized on a
straight-line basis over their estimated useful lives. The estimated useful life and amortization method are reviewed at each reporting period and
the effect of any changes in estimation is accounted for on a prospective basis as promulgated by applicable International Financial Reporting

Standards.

Intangible assets represent the cost of software development. The software development cost is amortized on straight line basis over the estimated
useful life of three years. The amortization expense on intangible assets with finite lives is recognized in the statement of profit or loss as the

expense category that is consistent with the function of the intangible assets.

An intangible asset is derecognized on disposal, or when no future economic benefits are expected from use or disposal. Gains or losses arising
from de-recognition of an intangible asset are measured as the difference between the net disposal proceeds and the carrying amount of the asset

and are recognized in the statement of profit or loss when the asset is de-recognized.

h) Investment in Associates

Associates are those entities in which the Company has significant influence and that is neither a subsidiary nor interest in a joint venture. Significant

influence is the power to participate in the financial and operating policy decisions of the investee but is not control or joint control of those policies.

The Company's investment in its associates are accounted for using the equity method from the date on which the investee becomes an associate.
Under the equity method, the investment in associates are initially recognized at cost. The carrying amount of the investment is adjusted to recognize

changes in the Company’s share of net assets of the associates since the acquisition date.

The statement of profit or loss reflects the Company's share of the results of operations of the associate. Any change in other comprehensive income
of those investees is presented as part of the Company’s other comprehensive income. In addition, when there has been a change recognized
directly in the equity of the associates, the Company recognizes its share of any changes, when applicable, in the statement of changes in equity.
Unrealized gains and losses resulting from transactions between the company and the associate are eliminated to the extent of the interest in the

associate.
When the Company'’s share of losses exceeds its interest in an equity accounted investee, the carrying amount of that interest, including any long-

term investments, is reduced to nil, and the recognition of further losses is discontinued except to the extent that the Company has an obligation or

has made payments on behalf of the associate.
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QATAR NATIONAL CEMENT COMPANY (Q.P.S.C.)

NOTES TO THE FINANCIAL
STATEMENTS (conmnuen)

For the year ended December 31, 2021

3.SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Property, plant and equipment (continued)

The estimated useful lives are as follows:

Description Until June 30, 2020 From July 01, 2020
Buildings - except plants IV &V 5-20years 5-20years
Buildings attached to plants IV & V 20 years 40 years

Plant, equipment and tools —except plants IV & V 3 -20years 3 -20years

Plant and equipment attached to plants IV & V 10 - 20 years 35 years

Motor vehicles 5-10years 5-10years
Furniture and fixtures 3 -20years 3 -20years

In general, the residual values, useful lives and methods of depreciation of property, plant and equipment are reviewed at each financial year-end
and adjusted prospectively, if appropriate. The major influential factors and assumptions used for the estimation of useful lives of the assets are not
materially deviated during the year.

However, during 2020, the management reconsidered their assumptions about the future use of assets, specifically the remaining useful life and
residual value of plants IV & V, as those were under-utilized and idled for unspecified period. As such, the above plants’ useful lives have been
reassessed.

Subsequent costs

Subsequent costs are included in the asset's carrying amount or recognized as a separate asset, as appropriate, only when it is probable that
future economic benefits associated with the asset will flow to the Company and the cost of the item can be measured reliably. All other repair and
maintenance costs are charged to profit or loss during the period in which they are incurred.

Derecognition of property, plant and equipment
The gain or loss on disposal or retirement of an asset represented by the difference between the sale proceeds and the carrying amount of the asset
is recognized as an income or expense.

Capital work in progress
Properties in the course of construction and installation for production, rental or administrative purposes, or for purpose not yet determined are
defined as capital work in progress and carried at cost, less any recognized impairment loss. Cost includes all capital nature expenditures including
applicable borrowing cost, if it meets the criteria of qualifying assets. Capital work in progress are reclassified to appropriate category of property,
plant and equipment and depreciated when completed and ready for their intended use.

f) Investment Properties

Investment properties are properties (land or building or part of building or both) held to earn rentals or for capital appreciation or both, but not for sale
in ordinary course of business, use in the production or supply of goods or services or for administrative purpose. Investment properties are stated at
cost less accumulated depreciation and impairment losses, if any.

Depreciation is calculated based on the estimated useful lives of the applicable assets on a straight line basis when the assets are ready for their
intended use, so as to write off the historical cost of such asset over its estimated useful life. Investment properties, other than land, are depreciated
on a straight-line basis over their estimated useful lives of 20-30 years. The estimated useful lives, residual values and depreciation methods are
reviewed at each reporting period, the effect of any changes in estimation is accounted for on a prospective basis as promulgated by applicable
International Financial Reporting Standards.
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QATAR NATIONAL CEMENT COMPANY (Q.P.S.C.)

NOTES TO THE FINANCIAL
STATEMENTS

For the year ended December 31, 2021

3.Significant Accounting Policies (CONTINUED)

b) Basis of Preparations

The financial statements have been drawn up from the accounting records of the Company under the historical cost convention
except for the financial and non-financial assets and liabilities which are measured at fair value. Historical cost is generally based on
fair value of the consideration initially given in exchange for assets.

c) Functional and Presentation Currency
The financial statements are presented in Qatari Riyals (QR.) which is the Company's functional and presentation currency and all
values are rounded to the nearest Qatari Riyals (QR.) except when otherwise indicated.

d) Use of Estimates and Judgments
The information about significant areas of estimation uncertainty and critical judgments in applying accounting policies that have the
most significant effect on the amount recognized in the financial statements are described in the Note 4.

e) Property, Plant and Equipment

Recognition and measurement

Items of property, plant and equipment are measured at cost less accumulated depreciation and accumulated impairment losses, if
any. Cost includes expenditures that are directly attributable to bringing the asset to the location and condition necessary for it to be
capable of operating in the manner intended by the management including applicable borrowing cost.

The cost of self-constructed assets includes the cost of materials and direct labour, any other costs directly attributable to bringing
the assets to a working condition for their intended use, including the capitalized borrowing. Purchased software that is integral

to the functionality of the related equipment is capitalized as part of that equipment. The carrying value of the replaced part is
derecognized. All other repairs and maintenance are charged to the statement of profit or loss during the financial period in which
they are incurred.

ltems such as spare parts, stand-by equipment and servicing equipment are recognized as property, plant and equipment when
they meet the definition of property, plant and equipment as per IAS 16. The capitalized spares are considered necessary by the
management to ensure the continuity of the production process and are depreciated from the date they become available for use.

Depreciation

Depreciation on all property, plant and equipment is charged to the profit or loss on the straight line method commencing when the
assets are ready for their intended use, so as to write off the historical cost of such asset over its estimated useful life. The estimated
useful lives, residual values and depreciation methods are reviewed at each reporting period, the effect of any changes in estimation
accounted for on a prospective basis as promulgated by applicable International Financial Reporting Standards

Consequently, as disclosed in note 5(h) to these financial statements, reasonable assessment have been made by the
management to revise estimated useful lives of plants IV and V along with its integral buildings. The decision was taken with
effective from July 01, 2020 based on external consultant's outcome and considering the following factors:

« Expected usage of the above plants assessed by reference to their expected capacity and physical output,

« Expected physical wear and tear, which generally depends on operational factors such as the how frequent and number of shifts
for which the above plants are to be used and the repair and maintenance plan and schedules and the care and maintenance of the
asset while idle,

« Technical or commercial obsolescence arising from changes or improvements in production, or from a change in the market
demand for the product or service output of the above plants. Expected future reductions in the selling price of an item that was
produced using an asset could indicate the expectation of technical or commercial obsolescence of the plants, which, in turn might
reflect a reduction of the future economic benefits embodied in those plants,

« Legal or similar limits on the use of the above plants, such as the expiry dates of related leases of the land where plant and
buildings are operated.
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QATAR NATIONAL CEMENT COMPANY (Q.P.S.C.)

NOTES TO THE FINANCIAL
STATEMENTS

For the year ended December 31, 2021

1. GENERAL INFORMATION

Qatar National Cement Company (Q.P.S.C.) (the "Company") was incorporated in the State of Qatar as a Qatari Public
Shareholding Company, under the Emiri Decree No. 7 of 1965 with Commercial Registration No. 25. The Company's head office is
located in Doha, State of Qatar and it is a listed company on the Qatar Stock Exchange.

The company is primarily engaged in the production and sale of cement, washed sand and other related products at its plants
located in Umm Bab and Al Rakiyat in the State of Qatar.

These financial statements include the assets, liabilities and results of operation of the company’s branch registered under the
commercial registration number 25/1.

2. APPLICATION OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING STANDARDS (IFRSs)
(i) New and amendments to the standards, new and revised interpretations and annual improvements to IFRSs affecting
amounts reported and/or disclosures in the financial statements

The accounting policies adopted in the preparation of these financial statements and the notes attached thereto are consistent
with those used in the preparation of the previous financial statements for the year ended December 31, 2020, except for certain
amendments to the standards that became effective in the current year as described below:

Amendments to the Standards Effective Date
IFRS 16 Covid 19- Related Rent Concessions April 01, 2021
IFRS 9,7,4,16 & IAS 39 Interest Rate Bench Mark Reform — Phase 2 January 01, 2021

The above amendments to the standards have been adopted by the company, where ap-plicable, and which did not have any
material impact on the accounting policies, finan-cial position or performance of the Company.

(ii) New and amendments to IFRSs issued but not yet effective
The following new, amendments and improvements to the standards have been issued but are not yet effective and the company
intends to adopt these standards, where applicable, when they become effective;

New Standard Effective Date
IFRS 17 Insurance Contracts January 01,2023
Amendments to the Standards Effective Date
IFRS 3 Reference to the Conceptual Framework January 01, 2022
IAS 16 Proceeds Before Intended Use January 01, 2022
IAS 37 Onerous Contracts — Cost of Fulfilling a Contract January 01, 2022
IAS 1 Classification of Liabilities as Current/Non
current January 01, 2023
IAS 8 Definition of Accounting Estimates January 01, 2023
IAS 1 & IFRS Disclosures of Accounting Policies January 01, 2023
practice
state-ments 2
1AS 12 Deferred Tax related to Assets and Liabilities arising from a single January 01, 2023
Transaction Deferred
IAS 28 & IFRS Sale or Contribution of Assets between an Inves-tor and its Associate or  Indefinitely
10 Joint Venture

In addition to the above as part of annual improvements to IFRS standards 2018-2020 cycle, the following standards have been
amended;

IFRS 1 Subsidiary as a first-time adopter January 01, 2022
IFRS 9 Fees test for derecognition of financial liabilities January 01, 2022
IFRS 16 Lease incentive January 01, 2022
IAS 41 Taxation in fair value measurement January 01, 2022

3. SIGNIFICANT ACCOUNTING POLICIES

a) Statement of Compliance

The accompanying financial statements have been prepared in accordance with International Financial Reporting Standards
(IFRSs) and the applicable provisions of the Qatari Commercial Companies Law No. 11 of 2015.
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QATAR NATIONAL CEMENT COMPANY (Q.P.S.C.)

STATEMENT OF
CASH FLOWS

For the year ended December 31, 2021

Note

CASH FLOWS FROM OPERATING ACTIVITIES

Profit for the year— Exhibit B

Adjustments for:

Depreciation of property, plant and equipment and investment
properties

Impairment of property, plant and equipment

Provision for obsolete and slow moving inventories — general
Provision for decline in net realizable value of spare parts
Rental income

Interest income

Dividend income

Share of (profit) from associates

Provision for employees’ end of service benefits

Provision for expected credit losses

Gain on disposal of property, plant and equipment

Operating profit before working capital changes

Changes in operating assets and liabilities

-Inventories

-Accounts and other receivables

-Accounts and other payables

Cash generated from operations

Employees’ end of service benefits paid

Social and sports fund contribution paid

Net cash from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Additions to property, plant and equipment and capital work in
progress

Additions to financial assets at fair value through other com-prehensive
income -equity instruments

Proceeds from disposals of financial assets at fair value through other
comprehensive income — equity instruments

Proceeds from disposal of property, plant and equipment
Rental income received

Interest income received

Dividend income received from associates

Proceeds from equal share reduction of associate

Dividend income received

Net cash from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of borrowings

Dividend distribution

Net cash (used in) financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year 12

2021
QR

224,530,382

114,972,876
13,881,280
2,514,939

1,813,767
(9,994,691)
(6,127,979)
(6,684,498)

(1,829,755)
1,122,370

84,599
(1,876)
334,281,414

160,666,588
(24,946,884)
52,684,564
522,685,682
(505,172)
(3,711,384)

518,469,126

(3,848,158)
(7,761,877)

1,307,109

42,500
9,994,691

5,238,806
1,000,000
3,207,426
6,684,498
15,864,995

-0-
(130,705,788)

(130,705,788)
403,628,333
295,218,858
698,847,191

EXHIBIT "E"

2020
QR

148,455,357

146,352,096
-0-
872,419
-0-
9,378,071
2,191,352
7,639,658
1,063,104
1,251,615

431,075

( )
( )
( )
( )

-0-
277,090,377

30,768,458
84,145,261
(47,059,320)
344,944,776
(2,865,119)
(4,304,087)

337,775,570

(13,310,152)

(25,280,195)
53,074,095

0
9,378,071

2,453,701
0

0
7,639,658
33,955,178

(91,250,000)
(196,058,682)

(287,308,682)
84,422,066
210,796,792
295,218,858

THE ACCOMPANYING NOTES 1 TO 34 CONSTITUTE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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QATAR NATIONAL CEMENT COMPANY (Q.P.S.C.)

STATEMENT OF PROFIT
OR LOSS AND OTHER

OMPREHENSIV
INCOME

For the year ended December 31, 2021

EXHIBIT "C"
Notes 2021 2020
QR QR
Profit for the year - Exhibit B 224,530,382 148,455,357
Other comprehensive income
Items that will be reclassified subsequently to profit or loss: - -
Net changes in share of fair value reserves of associates 16 (175,254) (1,381,169)
Items that will not be reclassified subsequently to profit or loss:
Net changes in fair value of financial assets at fair value through other
comprehensive income-equity instruments 15 (4,145,782) 8,856,768
Other comprehensive income for the year — Exhibit D (4,321,036) 7,475,599
Total comprehensive closs income for the year— Exhibit D 220,209,346 155,930,956

THE ACCOMPANYING NOTES 1 TO 34 CONSTITUTE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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QATAR NATIONAL CEMENT COMPANY (Q.P.S.C.)

STATEMENT OF
PROFIT OR LOSS

For the year ended December 31, 2021

Revenue

Cost of sales

Gross profit

Other income

Expenses related to amicable legal claims
Impairment of property, plant and equipment
General and administrative expenses

Selling and distribution expenses

Share of profit from associates

Finance charges
Profit for the year — Exhibits C, D & E

Earnings per share

Basic earnings per share (QR.)

Basic and diluted earnings per share

EXHIBIT "B"

Notes 2021 2020
QR QR

19 824,401,807 659,622,002
20 (557,764,317) (494,119,208)
266,637,490 165,502,794

21 43,091,888 23,379,903
18(d) (34,487,332) -0-
5(c) (13,881,280) -0-
22 (26,929,120) (24,255,163)
23 (11,731,019) (16,754,842)
8(b) 1,829,755 1,063,104
0 (480,439)

224,530,382 148,455,357

24 0.34 0.23
24 0.34 0.23

THE ACCOMPANYING NOTES TO 34 CONSTITUTE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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QATAR NATIONAL CEMENT COMPANY (Q.P.S.C.)

STATEMENT
L P

FINANCIA

As at December 31, 2021

ASSETS

NON-CURRENT ASSETS

Property, plant and equipment and capital work in pro-gress
Investment properties

Investment in associates

Financial assets at fair value through other comprehensive income-
equity instruments

Total non-current assets

Current assets

Inventories

Accounts and other receivables

Cash and cash equivalents

Total current assets

Total assets

EQUITY AND LIABILITIES

Equity

Share capital

Legal reserve

Fair value reserve of financial assets at fair value through
other comprehensive income-equity instruments

Share of fair value reserves of associates

Retained earnings

Total equity — Exhibit D

Non-current liabilities

Employee’s end of service benefits

Accounts and other payables — long term

Total Non-Current Liabilities

CURRENT LIABILITIES

Accounts and other payables — short term

Total liabilities

Total Equity and Liabilities

OF

OSITION

Notes

10

12

18(b)

18(b)

EXHIBIT "A"
2021 2020
QR QR

1,760,672,799
3,732,819
46,298,909

208,929,651
2,019,634,178

378,084,292
356,406,406
698,847,191
1,433,337,889
3,452,972,067

653,528,940
326,764,470

46,088,653
8,667,872
2,016,875,621
3,051,925,556

11,205,629
164,054,124
175,259,753

225,786,758
401,046,511
3,452,972,067

These financial statements were approved by the Board of Directors on January 31, 2021 and signed on its behalf by:

Salem Bin Butti Al-Naimi
Chairman

THE ACCOMPANYING NOTES 1 TO 34 CONSTITUTE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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1,885,265,703
4,186,537
53,185,084

206,620,665
2,149,257,989

543,079,586
326,321,698
295,218,858
1,164,620,142
3,313,878,131

653,528,940
326,764,470

50,392,459
8,843,126
1,928,506,263
2,968,035,258

10,588,431
172,034,073
182,622,504

163,220,369
345,842,873
3,313,878,131

Khaled Sultan K. KH. Al-Rabban

Managing Director



INDEPENDENT
AUDITOR'S REPORT

(CONTINUED)

Auditor's Responsibilities for the Audit of the Financial Statements (CONTINUED)

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the Company'’s internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by the
management.

« Conclude on the appropriateness of the management's use of the going concern basis of accounting and, based on the audit evidence obtained,
whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Company'’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may cause the Company to cease to continue as a going concern.

« Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the financial statements

represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and

where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those matters that were of most significance in the audit of
the financial statements of the current year and are therefore the key audit matters. We describe these matters in our auditor's report unless law

or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits

of such communication.

Report on Other Legal and Regulatory Requirements

Furthermore, in our opinion, proper books of accounts have been kept by Qatar National Cement Company (Q.P.S.C.) (the "Company”), Doha-
State of Qatar, an inventory count has been conducted in accordance with established principles, and the financial statements comply with the
Qatari Commercial Companies’ Law No. 11 of 2015 and the Company's Articles of Association. Except for the matters described in the Emphasis
of Matters paragraphs, we have obtained all the information and explanations we required for the purpose of our audit, and are not aware of any
violations of the above mentioned law or the Articles of Association having occurred during the year which might have had a material effect on the

business of the Company or on its financial position.

TALAL ABU-GHAZALEH & CO.

Hazim Al Surkhi, CPA
(Licence N0.119)
QFMA Licence No. 120152

Doha, January 31, 2021
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Other Information

The management is responsible for the other information. The other information comprises the information included in the Company’s Annual
Report of year 2021 (the “Annual Report”) but does not include the financial statements and our auditor's report thereon. The Annual Report is
expected to be made available to us after the date of this auditor’s report.

Our opinion on the financial statements does not cover the other information and we will not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified above when it becomes available
and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the

audit, or otherwise appears to be materially misstated.

When we read the Annual Report, if we conclude that there is a material misstatement therein, we are required to communicate the matter to those

charged with governance.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with International Financial Reporting
Standards and the applicable provisions of Qatari Commercial Companies Law, and for such internal control as the management determines is

necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the management is responsible for assessing the Company's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless management either intends to

liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.

Auditor’'s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether
due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with International Standards on Auditing will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to

influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with International Standards on Auditing, we exercise professional judgment and maintain professional skepticism
throughout the audit. We also:

«ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional

omissions, misrepresentations, or the override of internal control.
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Restatement of previously reported balances-
omission of financial obligation related to energy
supplies:

As disclosed in notes 18 (c) & 32, the company has rectified the
previously omitted financial obligation against the energy supplier
(M/s. Qatar General Electricity & Water Corporation) in relation to the
take-or-pay claims for the period from 2009 to 2017. Such rectification
has been adjusted retrospectively by restating the previously reported
balances and considered as key audit matter to the current year audit
due to the followings;

« The amount involved in the restatement of previously reported
balances amounting to QR.76,025,117 is material to the financial
statements,

« The Company'’s energy consumption agreements with the energy
supplier are amended numerous times with different terms and
conditions, since its initial contracts,

« Take-or-pay claims for the energy consumption has been determined
using the significant and complex computation due to contractual
terms and conditions,

« Energy consumptions and related expenses are interrelated with the
suspended plant IV &V,

« The final claims for the take-or-pay are determined after conclusion
of significant level and difference phases of negotiations with the
competent authorities,

« Significant level of management judgement involved to determine
the appropriate application of International Accounting Standard 8 —

Accounting policies, Changes in Accounting Estimates and Errors.

Our procedures in relation to restatement of
previously reported balances included but not
limited:

« Understanding and evaluating the omission in relation to the accruals
of energy supplier claims in respect of take-or-pay,

« Evaluating the impact on the previously reported balances due to the
omission,

» Assessing the management assessment and procedures deployed

to rectify the omission by referring to the Board of Directors’ meeting
minutes, contractual agreements and latest correspondences with the
competent authorities,

« Re-computing the present obligation related to the take-or-pay
claims based on the contractual terms and conditions and agreeing
with the latest correspondence with the energy supplier,

« Obtaining board of directors’ and the management's retrospective
adjustments along with their justification for such restatement to ensure
that the correction of omission is complied with the International
Accounting Standard 8 - Accounting Policies, Changes in Accounting
Estimates and Errors,

» Assessing whether the adequate disclosures are made in the financial
statements in relation to the restatement of previously reported
balances as promulgated by International Accounting Standard 8 —

Accounting Policies, Changes in Accounting Estimates and Errors.

13-
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Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the financial

statements of the current year. These matters were addressed in the context of our audit of the financial statements as a whole, and

in forming our opinion thereon, and we do not provide a separate opinion on these matters. In addition to the matters described in

the emphasis of matters paragraphs above, we have determined the matters described below are key audit matters that need to be

communicated in our report:

Key audit matters

Valuation, Existence and Recoverability of Inventory
Balances:

As disclosed in note 10, the Company'’s inventories consist

of various components and we have identified valuation and
existence of raw materials, work in progress and finished
goods and the recoverability of spare parts are the key area
requiring particular considerations due to the followings:

« The Company has significant levels of inventories amounting
to QR.378,084,292 at the reporting date,

« A significant portion of long outstanding spare parts are held
for future maintenance purposes and practical obstacles in
identifying net realizable value,

« The existence of raw materials, work in progress and finished
goods are ascertained based on the outcome of externally
appointed quantity surveyor with the specific expertise
knowledge and experience. Further, surveying process also
involves use of complex measurement factors,

« In arriving at the valuation of various types of inventories,

the Company deploys different processes and techniques.
Specifically, the cost of work in progress and finished products,
involves the use of raw materials, the allocation of payroll cost
and other overheads using a complex process,

« A specific assessment has been made during the year

based on the external appraiser's outcome to ensure the net

realizable value of spare parts related to cement plant I.

The accounting policies for inventory are outlined in note 3.

How these key audit matters were addressed in our
audit

Our procedures in relation to valuation, existence and
recoverability of inventories included but not limited

« Assessing the design and operating effectiveness of controls
over the existence and valuation of inventory,

« Attending the physical inventory count at the year end and
physically observed whether the long aged spare parts are in
usable conditions,

« Examining the external surveyor's report and understanding
the key estimates made and approach taken by the surveyor
in determining the inventory quantities and assessing the
competency, capability and objectivity.

« Reviewing the Company's process of reflecting the results of
the physical inventory count and surveyor's outcome into the
accounting records,

« We agreed the quantities and valuation of inventories in the
final inventory compilation to the results of the quantity surveys
and the test counts we performed at the physical inventory
count,

« For purchased items of inventory including raw materials and
spare parts, reviewed the Company's procurement process
and tested the costs recorded to supporting documentation on
a sample basis,

« Assessed the methodology applied by the management in
the allocation of production overheads to inventory valuation
and re-performed the inventory valuation to support the
valuation of inventories,

« Assessing the competence and other credentials of the
appraiser and ensure whether the appraiser's assessment
related to net realizable value are in line with the respective
International Financial Reporting Standards,

« Testing the net realizable values of inventories by comparing
with the post year-end sales prices of similar goods,

« Reviewing the adequacy of the Company’s provisions against
inventory by assessing the board of directors’ assumptions
and the Company's policy.

-12-
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To

The Shareholders

Qatar National Cement Company (Q.P.S.C.)
Doha - State of Qatar

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of Qatar National Cement
Company (Q.P.S.C.) (the "Company”), Doha-State of Qatar, which
comprise the statement of financial position as at December 31, 2021,
and the statement of profit or loss, statement of profit or loss and other
comprehensive income, statement of changes in equity and statement
of cash flows for the year then ended, and notes to the financial

statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly,
in all material respects, the financial position of the Company as at
December 31, 2021, and its financial performance and its cash flows
for the year then ended in accordance with International Financial

Reporting Standards.

REPORT

Basis for Opinion

We conducted our audit in accordance with International
Standards on Auditing. Our responsibilities under those
standards are further described in the Auditor's Responsibilities
for the Audit of the Financial Statements section of our report.
We are independent of the Company in accordance with

the International Ethics Standards Board for Accountants'’
International Code of Ethics for Professional Accountants (IESBA
Code), together with the ethical requirements that are relevant
to our audit of the financial statements in the State of Qatar, and
we have fulfilled our other ethical responsibilities in accordance
with these requirements and IESBA Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to

provide a basis for our opinion.

Emphasis of Matter

We draw attention to the following notes to these financial statements:

i) Note 5(b), which describes that the license issued by the Government
of Qatar to use the land on which quarries, plants and buildings are
situated has been expired in 2015. As of the reporting date, the Company
is in the process of negotiating with competent authorities related to terms

and conditions of the lease agreement.

ii) Note 18(c), where the company is in the process of finalizing contractual
arrangements with the energy supplier for the provisions accrued during
the year, due to changes in contract price and other factors for the

utilization of gas from the energy supplier.

Our opinion is not modified in respect of the above matters.

-11-
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It also commends the good cooperation
of all ministries, authorities, public
institutions and local and international
companies. We thank the company>s loyal
customers for maintaining and increasing
their dealings with the company at all
different stages.

Finally, we value the role of employees

in performing their duties, to achieve the
company»s planned goals and achieve the
desired results.

In conclusion, we congratulate the
honorable shareholders for the
distinguished results that the company
achieved in 2021 despite the exceptional
circumstances caused by the Corona
pandemic, and we renew our determination
to achieve the company’s development and
progress in various fields.

Salem Bin Butti Al- Naimi

Chairman of the Board



ends your esteemed meeting,

rove the distribution of 30% of
share capital, as cash dividends to
shareholders for the year 2021, which is 30
dirhams per valid share.

Third: The most prominent achievements
for the year 2021:

Despite the negative effects of the Corona
pandemic, which has swept all countries of
the world since March 2020, the company
has achieved the following important
achievements:

» Achieving a noticeable increase in
production, sales and revenues for all
the company»s products, compared to
the previous year, and a good increase
in profits in a way that enhances the
company»s financial position and meets
the aspirations of shareholders and all
stakeholders.

« Obtaining the approval of the Qatar
General Electricity and Water Corporation
to settle the corporation>s claim to pay the
accumulated take or pay bills to supply
electricity to cement factories from 2009
to 2020, in 6 equal annual installments,
starting from 01/01/2022, with the
exemption of late settlement interests.

» Providing the country>s needs of different
types of cement with the same high quality
specifications and reasonable prices.

* Maintaining rationalization of energy
consumption and reducing other costs,

and achieving fair treatments with Qatar
Energy and the Qatar General Electricity
and Water Corporation regarding stopping
the cement factories (4 and 5) since the
beginning of April 2020, and reducing gas
and electricity consumption during the past
two years.

« Lifting the qualification on the financial
statements for the year 2021, after
obtaining the approval of the Qatar General
Electricity and Water Corporation, to pay
the accumulated take or pay bills from
2009 to 2020, amounting to about 172
million riyals, by creating an additional
provision.

* Reaching an amicable settlement with
the Ministry of Municipality to end the
case against the company claiming 69
million riyals for the extraction of raw
materials and raw sand from outside the
limits of the concession granted to the
company, by paying 35 million riyals in 5
annual installments. The first installment
id with the aim of strengthening
ini in ord_erto

t to the application of
cautionary measures to combat the
spread of the Corona epidemic, in all work

sites, in order to achieve the safety of
workers and protect the work environment
in the company, in accordance with the
binding measures by the state.

« Commitment to apply the governance
system in the company>s various activities,
in order to develop performance to achieve
governance objectives of efficiency,
transparency and integrity.

» Covering all company employees under
the medical insurance.

* A commitment to activating the
company»>s national role in supporting
environmental, social and sport activities,
by maintaining environmental conditions
at the sites of cement and washed sand
factories in Umm Bab and Mukaynis, and
paying the contribution to support the
planned sports and social activities, and
complying with the implementation of the
governance system in a way that enhances
performance efficiency in the company,
and achieves confidence Investors and

all stakeholders. As well as encouraging
the workforce to participate in awareness
programs and humanitarian activities in
the country.

Fifth: The Board>s plans and expectations
for the year 2022:

We review the main targets of the Board>s
future plans, in brief, in the following
points:

 Exploiting the production capacity
available to the company to provide the
market needs of its various products with
high quality specifications and reasonable
prices.

« Rationalizing production costs as much
as possible, especially in the consumption

of gas, electricity, commodity materials and

other costs.

« Continue to strive to extend the
concession allocated to the company on
quarries of raw materials for the cement
industry, and to find a quarry for raw
sand so that the company can exploit

its production capacity according to the
demand available in the market.

» Pursuing the search for stimulating
projects, to exploit the available production
capacity, in order to achieve an economic
return.

*Taking into account the requirements

*Maintaining the work

important work sites in the company,

and upgrading health services in the -
sites to ensure efficient performance and
excellence.

*Updating the resource planning system
(SAP) with the new version that adopts the
SAP S4Hana database in order to ensure a
better environment for program users.

*Ensure the implementation of the
governance system, in order to reach
the highest levels of commitment in
the performance of various tasks or
responsibilities.

Commitment to social contribution in its
multiple aspects, in the environmental,
social and governance aspects, equality
and the protection of human rights, in
order to enhance the company»>s national
role in community service.

In conclusion: We are honored to extend
our sincere thanks and great gratitude

to His Highness, the Emir of the State,
Sheikh / Tamim bin Hamad Al Thani, for
his continuous support to the company, to
continue its pioneering industrial role, in
supporting national projects and achieving
Qatar Vision 2030. We also extend our
sincere thanks and appreciation to His
Excellency Sheikh Khalid Bin Khalifa bin
Abdulaziz Al Thani - Prime Minister and
Minister of Interior, for his continuous
efforts to starve and support the industrial
sector in the country.
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Directors Report 2021
Distinguished Shareholders

| am pleased to present to you the Board of Directors’ report for the year 2021, on the company’s activity and financial position, and the
Board's future plans and expectations for the year 2022, as follows:

First: The company>s activity in 2021:
¢ Production and Sales:

The company’'s production of ordinary and sulphate resistant cement amounted to 2.8 million tons, compared to two million tons in
the previous year. The production of washed sand increased to 6.7 million tons, compared to 5.3 million tons in the previous year. The
production of calcium carbonate also increased to 49 thousand tons compared to 48 thousand tons in the previous year. The company's
sales of cement of all kinds amounted to 2.6 million tons, compared to two million tons in the previous year. Sales of washed sand
increased to 6.3 million tons, compared to 5.1 million tons in the previous year. Calcium carbonate sales
amounted to 50 thousand tons compared to 49 thousand tons in the previous year.

. Sales revenue:

Sales revenues from cement, washed sand and calcium carbonate increased to 824 million
® riyals, compared to 660 million riyals in the previous year.

Second: The financial position and profits for the year 2021:
¢ Financial position:
. Shareholders’ equity as on December 31, 2021 amounted to 3.1 billion riyals, compared to 3
billion riyals at the end of the previous year, achieving an increase of 83 million riyals.
» Earnings:

The company>s net profit increased to 224.5 million riyals, compared to 148.5 million riyals
for the previous year, despite the negative effects resulting from the Corona pandemic and its
severe impact on the economic conditions in the world.

In confirmation of the strength and growth of the company’s financial position, and based on
the good financial results achieved by the company for the year 2021, the Board of Directors
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