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Greetings

May Allah grant us success

By the grace of Allah, the company has been able to achieve positive results and record increasing 
numbers, both in production and sales. The company has also increased its Clinker inventory level and 
raised the level of strategic raw materials. Additionally, the company has been able to repay a signifi-
cant portion of its financial obligations. Despite intense competition, the company has been able to 
build a customer base and improve price levels while increasing its market share. Overall, the compa-
ny is committed to continuing its support for its existing operations and projects. The company has 
undertaken multiple initiatives in comprehensive maintenance, human resources, information 
systems, finance, quality, production, and marketing. This has been achieved through the recruitment 
of specialized talents and contracting with international companies to apply the best global practices 
in the cement industry.

As human resources are the most important capital for the company, the company has made signifi-
cant appointments at the level of the executive management and senior management in the second 
half of 2022 to enable the company to achieve its goals. In recognition of the importance of social 
responsibility and environmental conservation, the company has undertaken environmental and 
social initiatives in the Northern Borders and Al-Jouf regions. The company has also implemented 
initiatives for planting trees and a solar energy project.

The company aims to continue improving its performance, restructuring loans, and participating in 
achieving part of the goals of the KSA's Vision 2030 during the next year 2023. This is under the wise 
leadership of the Custodian of the Two Holy Mosques, King Salman bin Abdulaziz, and His Royal High-
ness the Crown Prince, Prince Mohammed bin Salman, may God protect them both.

Finally, n behalf of the Board of Directors, I also have the pleasure to extend my sincere thanks and 
appreciation to all shareholders of Al Jouf Cement Company for their good confidence in the Board of 
Directors and to all the employees of the company for the achievement and success of the company. 

Chairman of Board of Directors
Eng. Abdullah bin Udah Al-ghabin
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Company activity

The company’s activity is to produce all 
kinds of cement and Clinker , wholesale and 
retail trade in the company's products, 
building materials and own land, and in 
achieving that purpose the company has 
the right to establish or participate in 
establishing industrial services companies, 
with the aim of providing maintenance and 
services to factories inside and outside the 
Kingdom, managing and operating cement 
factories of all kinds, and owning Patents 
for invention and benefiting from them in 
achieving its industrial objectives inside 
and outside the Kingdom, as well as estab-
lishing or participating in establishing com-
panies that complement or complement 
the company's activity and establish facto-
ries of cement derivatives such as 
ready-mixed concrete, block and tile facto-
ries, and others in the same field and com-
mercial agencies.

Company Mission

Achieving the expectations of shareholders through 
quality in production and focusing on effective stra-
tegic planning that achieves the strategic plans of 
the company to keep pace with the vision of the 
Kingdom 2030 AD and high-quality performance in 
all production and administrative stages.

Production and sales

Cement and clinker pro-
duction and sale started at 
2022 in according to the 
following:

|  02Annual Report 2022
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Clinker Production

The amount of clinker produced reached (1,575,094) tons in 2022 
AD compared to (1,575,150) tons for the year 2021 AD.

Cement Production

The quantity of cement produced reached (1,170,657) tons in 2022 AD, 
compared to (1,436,497) tons in 2021 AD, with a decrease of 19%.

Sales

The amount of sales, including exports, during the year 2022 AD amounted to (1,595,611) 
tons, compared to (1,546,576) tons for the year 2021 AD, with an increase of 3%.

The sales reached during the year 2022 AD SAR (251,861,520) compared to SAR 
(226,515,823) for the year 2021 AD, with an increase of 11.2%
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2022 AD2021 AD

1,156,466

44,535

124,096

78,554

142,925

1,043,816

23,814

53,472

44,622

429,887

1,546,5761,595,611

2021

5%3%
8%

75%

9%

65%

27%

3%3%
2%

 2022

2019 2018

1,215,122

1,185,648

1,131,277

1,168,241

20202022

1,614,850

1,563,426

2021

1,436,497

1,546,576

1,170,657

1,595,611

The sales details are as follows:

Tons Tons
Description

Northern Province 

Central Province 

Western Province 

Eastern Province 

Export

Total

Year

Production Quantity 

Quantity of Sales
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Northern RegionCentral RegionWestern Region Western Region

Eastern RegionExport

Northern RegionCentral Region

Eastern RegionExport
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The company’s strategy
and future expectations

The Company's plans focus on the following

Security, safety, health 
and the environment 

Working within the 
highest standards with 

continuous development 
to achieve the same. 

The quality

The company continues to 
maintain the quality of the 
product as it was entrusted 
with during the last period. 

Finance resource

Continuing to raise the 
company's financial 

efficiency for session 
operational and financing 

needs. 

Continuing to make 
efforts to achieve the 

goals of the company and 
expand

Marketing

Internal efficiency 

Continuing to reinforcement 
a spirit of belonging among 

the affiliates while attracting 
those with experience and 
distinguished performance

Continuing to raise the 
percentage of Localization.

Localization

|  05Annual Report 2022
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Future 
Expectations

The company expects a 
good development in its 
sales for the year 2023, 
God willing the area of 
customers. 

Recovery of product 
demand growth in light 
of internal economic 
developments.

The company expects 
consumer research for 
the high-quality product 
to begin,especially after 
the recent developments 
in the construction 
industry.

Export

Continuous renewal of 
the export license.

Continuous export of 
cement and clinker 
products.

The company seeks to 
increase the number of 
clients in the foreign 
market.

|  06Annual Report 2022
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137,672

145,207

169,751

138,037

252,004

172,406

226,516

205,530

251,862

170,472

2019 2018202020212022

7,53531,71479,59820,98681,390

39,5115,25673,32792,64030,894

27,69023,35625,25222,98122,942

4,8512,839122,85586,83927,502

5659371,8188495,345

-1,2003,0002,9575,397

2019 2018202020212022

325,642348,366273,727198,901246,673

30,744--2,4431,506

1,923,9161,971,6201,936,1861,737,1681,712,263

217,253196,670143,569330,942331,622

17,9478,0499,20911,1188,386

512,071577,522594,591494,103484,160

1,430,0001,430,0001,430,0001,430,0001,087,000

103,031107,74532,544327,65149,274

2,280,3022,319,9862,209,9131,938,5121,960,442

747,271782,241747,369836,163824,168

1,533,0311,537,7451,462,5441,102,3491,136,274

2,280,3022,319,9862,209,9131,938,5121,960,442

Summary of Financial Results

Consolidated Income Statement

Consolidated Financial Statement

Description

Income statement (in thousands) Saudi Riyal Saudi Riyal Saudi Riyal Saudi Riyal Saudi Riyal

Activity revenues

Activity costs

Administrative, general and
marketing expenses

Financing expenses and provisions

Other income – net

Zakat

Net profit (loss)

Total profit of the activity

Description

Income statement (in thousands) Saudi Riyal Saudi Riyal Saudi Riyal Saudi Riyal Saudi Riyal
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Current assets

Other long-term assets

Fixed assets

Total assets

Current liabilities

Non-current liabilities

Long term loans

Total liabilities

Paid Capital

Reserves and retained earnings

Shareholders equity

Total liabilities and 
shareholders equity
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251,861,520

-

-

-2022
251,861,520

-

---

226,515,823

-

-

-202١
226,515,823

-

---

11.19%

17.06%-

25,345,697

35,058,299

226,515,823

205,529,937

251,861,520

170,471,638

287.83%

0.17%-

60,403,996

(38,587)

20,985,886

22,981,175

81,389,882

22,942,588

Statement Change ResasonsPercentage
of change2022 202١

58,447,294 (1,995,289) 60,442,583

0.00%

0.00%

-

-

-

-

-

-
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The following is a breakdown of the total revenues 
of the company and its subsidiaries:

Major Differences in operating results:

Year The company Revenue type Saudi Arabia Jordan Total

Al Jouf Cement

Al Jouf investments

Al-Jouf Cement
Jordan

Al Jouf Cement

Al Jouf investments

Al-Jouf Cement
Jordan

Cement

Investments

Import and
export

Cement

Investments

Import and
export

Sales / Revenue

Cost of Sales / Revenue

Gross Profit
General, administrative

and marketing expenses
Other Operating

Revenues
Other Operating

Expenses

Operating Profit

Net income amounted to 
30.9 million Saudi riyals for 
the current year 2022, 
compared to a net loss of 
(92.6) million Saudi riyals 
for the previous year 2021. 
The increase in net income 
was due to the increase in 
the value and quantity of 
sales, in addition to the 
improvement in prices and 
lower costs.
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Company Name Contribution rate Capital Currency Paid up capital Headquarters

Al Jouf investments Company Saudi Riyal Riyadh - Saudi Arabia

Oman - JordanSaudi Riyal
Al Jouf investments Company

"Jordan"

Al Jouf Investments Company was established with limited liability and registered under the C.R. No. 
1010298795 in Riyadh on 15/12/2010 and according to the company's articles of association, 99% of 
the company's capital shares are registered in the name of the company and the remaining -1% is 
registered in the name of the Chairman of the Board of Directors The previous, and the company 
obtained a written confirmation from the Chairman of the Board of Directors that he owns this share 
on behalf of the company, Al Jouf Investments Company has become a one-person company wholly 
owned by Al Jouf Cement Company according to the articles of incorporation issued on 2/13/1440 AH 
corresponding to 10/22/2018 and the commercial register No. 1010298795 issued on 2/26/1440 AH 
corresponding to 11/4/2018 AD.

The company's activity is represented in the wholesale and retail trade in cement and its derivatives, 
the establishment of ready-mixed concrete factories, cement factories and its derivatives, block and 
tile factories, the purchase of lands for the construction of buildings 35 on them, the exploitation of 
real estate and its investment for the benefit of the company and the brokerage in other than money 
exchange and real estate, commercial undertakings, import and export services and marketing to 
others and commercial agencies, and the main place For the company's operations in the Kingdom of 
Saudi Arabia.

Al Jouf Cement Company in Jordan was established with limited liability status in the Free Zone in the 
Hashemite Kingdom of Jordan, registered under the C.R. No. 1688 issued from the city of Amman on 
11/1/2010 AD. The authorized activity of the company is the import, export, wholesale and retail 
trade of Al Jouf Cement Company products and materials. Construction, and the main place for the 
company's operations, the Hashemite Kingdom of Jordan.

07
Affiliate Companies

The company owns the following companies
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2022 AD 2021 AD

46,000,000

46,000,000

46,000,000

46,000,000

10%

---

9,174,1558,508,563

المجموع 9,174,1558,508,563

09
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Investments

Available for sale Investments

Statement Headquarters Legal Type of Entity Ownership 
Percentage

Eastern Industrial Company

Kassab City Real Estate
Fund

Provision for impairment
of investments

Saudi
Closed Saudi
Contribution

Real estate
Investment fund

Do not
applySaudi

The company has subscribed to one million units at a nominal value of 10 Saudi riyals for each unit, 
noting that the fund was established by KASB Financial Group and it is a medium-term closed 
public fund. 

Human Resources

Senior management has taken upon itself since the company was established the importance of 
human resources being the most important elements of the production process, which requires 
searching for good competencies capable of outstanding performance and giving. Therefore, the 
Human Resources Department has taken care to make its employees able to achieve human resourc-
es goals in particular and achieve the company's goals in a way. Year. 

Human resources work at the same time to achieve the legitimate private goals of employees and 
reach them to distinguished performance through good selection, development and development of 
skills, raising efficiency, effectiveness and stability, as well as achieving belonging and loyalty through 
available job opportunities and creating appropriate climatic conditions and work environment in 
addition to fair wages and administrative transactions and provision of social care and health services. 
This helps us to employ and invest human resources as an effective entry point for managing and 
maintaining other resources, and as a result of that, the company, thanks to God, jumped to a high 
position commensurate with the size of the exerted effort until, by the end of 2022, the number of 
worlds became about (346) employees, of whom (153) are Saudi 45%, and the company is now work-
ing to raise that percentage during the coming periods through several plans that have been put in 
place to achieve this goal.



10

11

Information Technology

Al-Jouf Cement management, through the information 
technology department of the company, has endeav-
ored to raise the level of the company technically in 
order to serve the company's internal departments 
and all parties related to the company, including 
customers, shareholders and suppliers, by applying 
the latest information technology systems in an effort 
to keep pace with the latest technologies to serve the 
company and raise its level among international and 
local companies. The Information Technology Depart-
ment implemented the security monitoring project 
(through cameras at the factorysites ((IPSCamera)) and 
the Information Technology Department is working on 
expanding the security monitoring project so that the 
entire factory is covered.

The company is constantly developing the SAP system 
to facilitate and speed up operations and information 
exchange between departments. and a Firewall device 
has been installed and operated to protect the compa-
ny's internal network from attacks and viruses (Forti-
gate Firewall).Al-Jouf Cement Company always seeks 
to apply the latest technologies and the findings of 
modern science to serve customers and the share-
holders, as a sense of the size of the responsibility and 
appreciation and investment of the right of the share-
holder and the customer.The data center has been 
developed by updating servers and developing old 
operating systems into new ones.

Company Social Responsibility

Development programs and community and youth awareness service:

The company pays special attention to charitable, social and humanitarian work in addition to its 
economic and developmental role. The company is also keen to build a culture of social responsibility 
among employees, as the company contributes to a number of social and charitable activities at the 
level of the Kingdom in general and the region in particular.

Participation and 
sponsorship of the Falcon 
Festival

Supporting the Emirate 
of Al-Jouf Award for 
Excellence and Creativity

Supporting the sponsorship 
of the mining conference, 
the Federation of Saudi 
Chambers

Supporting Al-Waad Sports 
Club in the wrestling 
championship

Supporting Northern 
borders education office

Supporting the Ministry of Human Resources in the 
northern border region to sponsor the International Day for 
Persons with Disabilities

Supporting Northern 
borders education office

|  11Annual Report 2022



12

13

The company believes that preserving the 
environment, health and safety is an integral part 
of its business and its culture, and it constantly 
strives to improve it so that it is in line with laws 
and legislation. The company has paid great 
attention to working to protect and preserve the 
environment, and has been keen from the begin-
ning to achieve the highest environmental stan-
dards with the aim of preserving the environment 
in the vicinity of the factory. Many trees and 
plants have been planted for the purpose of 
environmental rehabilitation at the factory and 
the surrounding area. The company has allocated 
annual budgets to improve the environmental 
situation in the factory by purchasing and install-
ing the best types of filters from companies 
specializing in this field.

Preserving the environment 
and reducing pollution

Zakat

The company has established a sufficient Zakat 
provision and obtained a Zakat certificate from 
the Zakat, Tax, and Customs Authority for the 
year 2021, which ends on 30/04/2023, and is 
currently working to obtain a Zakat certificate for 
the year 2022.

|  12Annual Report 2022



Signing an agreement with Engy Solutions

Donate to sponsor the International 
Day of Persons with Disabilities for the year 2022

Signing a memorandum of understanding with the 
King Salman bin Abdulaziz Reserve

An initiative to plant 100 thousand seedlings 
with the National Center for Desertification
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57,000,000483,500,000 5,000,000-62,000,000

The Principal
Balance on

01/01/2022 AD
Withdrawals

during the year
Paid during 

the year
Balance on

31/12/2022 AD

167,659,754365,000,000 19,702,607-187,362,361

Loans

Saudi Industrial Development Fund:
The company obtained a loan amounting to 483,500,000 riyals on the date of February 27, 2010, to be 
repaid within 7 years in semi-annual installments, and the last installment of this loan is due on November 
15, 2017, and this loan is guaranteed by the mortgage of all buildings in the concession area granted to the 
company located in the southeast of the city of Turaif on which the factory is located and its area is 22 0.6 
km with the entire plant, its equipment, machinery, tools, accessories and accessories that were acquired 
for the project, including transportation, cars and office furniture.

On Safar 17, 1433 AH, corresponding to January 11, 2012 AD, the company obtained a long-term loan 
from the Saudi British Bank in the amount of 350 million Saudi riyals under the Islamic banking facili-
ties agreement concluded with the bank. The financing limit for this agreement is 365 million Saudi 
riyals.  This loan was obtained in the form of murabaha financing "Tawaruq". The finance shall be 
repaid in semi-annual installments in addition to the profit margin. The loan is secured by a promis-
sory note issued by the group.

On June 30, 2015, an Islamic Murabaha financing contract was signed with the Saudi British Bank 
amounting to 350 million riyals, guaranteeing the signing of a promissory note with the aim of 
extending the period of the previous financing.

Loan movement during 2020: Saudi Riyals

The Saudi British Bank (SABB):

Loan movement during 2020: Saudi Riyals

The Principal
Balance on

01/01/2022 AD
Withdrawals

during the year
Paid during 

the year
Balance on

31/12/2022 AD
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. 03 
On the 27th of Safar 1437 AH (corresponding to December 2015, 2015 AD), Al Jouf Cement Company 
signed a bank facilities agreement to obtain a long-term loan from Al-Inma Bank, and the financing 
ceiling for this agreement amounts to 450 million Saudi riyals. This loan was obtained in the form of 
financing a 7-year term sale. The financing was granted for the purpose of settling the outstanding 
obligations of the Jouf Cement Company at Al-Rajhi Bank.

. 03 

356,999,973350,000,000 -9,999,973

15,158,16537,461,888 8,982,379-24,140,544

5,000

19,703

0

0

7

7

483,500

365,000

0

8,982

10,000

0

7

4

350,000

37,462

57,000

167,660

357,000

15,158

57,000

167,660

357,000

15,158

596,818596,81833,68510,000-1,235,962
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Alinma Bank:

Loan movement during 2020: Saudi Riyals

347,000,000

The Principal
Balance on

01/01/2022 AD
Withdrawals

during the year
Paid during 

the year
Balance on

31/12/2022 AD

Loan movement during 2020: Saudi Riyals

The Principal
Balance on

01/01/2022 AD
Withdrawals

during the year
Paid during 

the year
Balance on

31/12/2022 AD

Al Jazeera Bank

The facilities in exchange for the debt of the Eastern Petrochemical Company resulted from the Jouf 
Cement Company guaranteeing the company's loan from Bank Al-Jazira and the company did not 
fulfill its obligations.

Name of the Donor The principal
amount

Loan term
(year)

Addition
during

the year

Amounts 
paid during 

the year

The
remaining

amount

Total indebtedness 
of the company and its

subsidiaries

There are no loans for the company on Board of Directors members, senior executive officers, or any other party.

Saudi Industrial Development Fund

SABB Bank

Al Inma Bank

Al Jazeera Bank

Total
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Quality Certificate (ISO)

Al Jouf Cement Company obtained the accreditation of the German company (TUV) the international 
ISO certificate for total quality (ISO 9001-2015) for the plant on 09/24/2012, renewed annually by 
auditing, and the current certificate expires in 2025, and is subject to annual audity, due to the enjoy-
ment of the Jouf Cement Factory in the application of standards Global in the cement industry of all 
kinds.

The company pays attention to potential risks, as the risk committee formed by members of the 
Board of Directors supervises the updating of risk assessment continuously under the direct supervi-
sion of the Board of Directors, and the risks are hedged through cooperation and documentation 
between the company’s departments, assessing the possibility of their occurrence and assessing the 
consequences thereof; Then, necessary measures are taken to reduce these risks as much as possi-
ble to avoid any damages that may occur, God forbid. Among most important risks that the company 
may face, which affect the achievement of its future plans, are the following:

Risks

The risks related to the level of sales in light of competition, the increase in supply, and the increase 
in costs.

Risks related to fuel supply, which is exclusively provided by Saudi Aramco.

Financial risks, including:

1. Commission rate risk:

They are multiple risks related to the impact of 
changes in commission rates in the market on 
the financial position of the company and its 
cash flows. The company does not have 
substantial assets or liabilities that carry float-
ing commission rates. The company manages 
its cash flow by monitoring the timing between 
the cash flow collected and the cash flow used.

2.   Risks of changing exchange rates:

It is the risk of change in the value of financial 
instruments due to changes in foreign exchange 
rates. The management monitors fluctuations 
in foreign exchange rates and believes that the 
company is not exposed to the risk of changing 
exchange rates to a large extent because the 
official currency of the company is the Saudi 
riyal, which is the basic currency in which the 
company deals and its price is currently fixed 
with a slight margin against the US dollar.

|  15Annual Report 2022



4.    Liquidity risk:

It is the risk that the company will encounter 
difficulties in obtaining funds to meet the 
liabilities associated with financial instru-
ments. Liquidity is managed by periodically 
checking that it is available in sufficient 
amounts to meet any future liabilities and the 
company does not believe that it is exposed to 
substantial liquidity risks.

17
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3.    Credit risk:

It is the risk of the inability of other parties to 
fulfill their obligations towards the company, 
which leads to the company incurring a finan-
cial loss. Financial instruments that may 
expose the company to debt concentration risk 
consist mainly of cash balances and debtors 
’accounts. The company deposits its cash 
balances in a number of financial institutions 
with creditworthiness. It pursues a policy to 
limit the size of its deposits deposited in every 
financial institution, and the company does not 
believe that there are significant risks of ineffi-
ciency in these financial institutions.

Results of the annual review of the 
effectiveness of the company's internal control procedures:

The Audit Committee works to develop and support internal control and control systems, and based 
on the risk-based annual audit plan that aims to evaluate the internal control and control system; the 
Internal Audit Department submits periodic reports to the Audit Committee on the operational, 
administrative and financial audits that it carries out on an ongoing basis. It aims to achieve a reason-
able degree of ensuring the achievement of the company's objectives, represented in protecting the 
company's assets, the accuracy and completeness of accounting records, and adherence to the 
systems and policies adopted by the management to achieve the company's goals and is constantly 
monitored by the audit committee. The internal control and control procedures are a fundamental 
weakness in the internal control and control system of the company, and most of the observations 
were mainly in the areas of improving performance, activating the operational departments, raising 
their efficiency, completing and documenting their procedures with the aim of strengthening the 
company's internal control system. Based on those studies carried out by the Audit Committee, it 
confirms, with a reasonable degree of assurance, the effectiveness and efficiency of the internal 
control system procedures.
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Reason

Company Governance

The company adheres to the highest standards of corporate governance in order to comply with the 
best governance practices that ensure the protection of shareholders' rights and stakeholders' inter-
ests. The company places a high priority on the rights of its shareholders and 3 stakeholders and the 
board of directors is committed to implementing the provisions of the Corporate Governance Regula-
tions. The company applies all mandatory provisions of the Corporate Governance Regulations, 
except for the following:

Article / Paragraph The Text of the Article / Paragraph

2) Establishing the necessary mechanisms for each of the members of the Board of Directors and 
the executive management to obtain programs and courses on an ongoing basis; In order to 
develop their skills and knowledge in areas related to the company's activities.

Article (39) Training

Article (41) Evaluation

Article (85)

Article (87)
Social Responsibility

Article (88)
Social work
initiatives

Article (95) The formation
of the Company

Governance Committee

a) The Board of Directors, based on the proposal of the Nominations Committee, establishes the 
necessary mechanisms to annually evaluate the performance of the Board, its committees, and the 
executive management. This is done through appropriate performance indicators related to the 
extent of achieving the company's strategic objectives, the quality of risk management performance, 
the adequacy of internal control systems, and other factors. The evaluation should identify strengths 
and weaknesses and propose ways to address them in the best interest of the company.

The Ordinary General Assembly, based on the proposal of the Board of Directors, establishes policies 
that ensure the balance between the company's objectives and the objectives that society seeks to 
achieve,with the aim of developing the social and economic conditions of the community.

1.Establishing measurement indicators linking the company's performance with the initiatives it 
offers in social work, and comparing that with other companies of similar activity.

2.Establishing community awareness programs to introduce the company’s social responsibility.

b) The Board of Directors takes necessary arrangements to obtain an external specialized evaluation 
of its performance every three years.

1. Forming committees or holding specialized workshops to listen to and discuss the opinions of 
employees in the company regarding important issues and topics that require decisions

2.     Employee stock ownership programs or profit-sharing programs, as well as retirement programs,     
and establishing an independent fund to finance such programs.

3.     Establishing social institutions for the company's employees.

If the Board of Directors forms a specialized committee on corporate governance, it shall delegate to 
such committee the competencies stipulated in Article 94 of this regulation. This committee shall 
follow up on any issues related to the application of governance, and provide the Board of Directors 
with reports and recommendations at least annually based on its findings.

The article is indicative and will be 
applied upon compliance with it

This article is indicative and will be 
implemented upon commitment 
therewith. Currently, the evaluation 
is conducted without utilizing 
performance indicators.

The article is indicative and will be 
applied upon compliance with it

The article is indicative and will be 
applied upon compliance with it

The article is indicative and will be 
applied upon compliance with it

The article is indicative and will be 
applied upon compliance with it

The article is indicative and will be 
applied upon compliance with it

Work on it and The article is 
indicative and will be applied when 
adhering to it

The article is indicative and will be 
applied upon compliance with it

The article is indicative and will be 
applied upon compliance with it
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Board of Directors

Composition and classification of the Board of Directors 
and attendance of the sessions for the year 2022 AD

According to the approval of the Ordinary General Assembly held on 23/07/2020 AD, members of the 
Board of Directors were elected for the fifth session, which starts from 6/8/2020 AD to 05/08/2023 
AD, with (7) members, and the number of Board of Directors sessions held during the year reached 
2022 AD seven sessions were taken during which a package of decisions and recommendations 
included in the agenda of those sessions and the following table shows the most important informa-
tion about the members of the Board of Directors:

No. Name Classification

Joint stock companies
has participated in its 

membership

Eng/ Mohammed 
bin Saeed Attia

Mr. Abdulaziz bin
Abdul-Ilah Kaaki

Mr. Faisal bin
Hamza Al- Khouli

Mr. Ibrahim
Mazen Khashoggi

Mr. Saad bin
Ammash Al- Shammari

Mr. Talal Othman 
Al- Muammar

Engineer /Abdullah bin
Udah Al-Anzy

Eng. Ahmed bin 
Mohammed Al-Falih

Mr. Saud bin
Abdulaziz Al- Bawardi

Apr May June July Aug Oct Dec

Board of Directors sessions for the year 2022

Non-Executive

Non-Executive

Independent

Independent

Independent

Independent

Independent

Independent

Independent

Chairman of the Board of
Directors of Marsh 
Insurance Company

Member of the Board of
Directors, Kassab
Financial Company

Chairman of the Board of
Directors of THIMAR
Company

Member of the Board of
Directors of Herfy and Managing
Director of Bladen Company

Member of the Board of
Directors of Zain Company and
the National Gypsum Company

Note: 
The membership of Mohammed bin Saeed Attia ended on 31-07-2022
The membership of Mr. Saad bin Ammash Al-Shammari ended on 29-29-2022
The membership of Mr. Talal bin Othman Al-Muammar ended on 29-08-2022 

Membership of Eng. Abdullah bin Odeh Al-Anzi started on 01-08-2022
Membership of Eng. Ahmed Al-Faleh started on 15-08-2022
Membership of Mr. Saud Al-Bawardi started on 01-09-2022
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2/19 

According to the approval of the Ordinary General Assembly held on July 23, 2020 AD, the members 
of the Board of Directors were elected for the fifth session, which starts from August 6, 2020 AD to 
August 5, 2023 AD, of 7 members, and the number of Board meetings that were held during the year 
2022 AD reached seven meetings during which it was taken A package of decisions and recommen-
dations included in the agenda of those meetings, and the following table shows the most important 
information about the members of the Board of Directors.

1

2

3

0 0 0.0000%0.0000% 0 0.00%

580,325 456,843 0.4203%0.4058% -123,482 -21.28%

1,100 836 0.0008%0.0008% -264 -24.00%

4

5

6

5,500 4,180 0.0038%0.0038% -1,320 -24.00%

0 0 0.0000%0.0000% 0 0.00%

0 166143 0.1528%0.0000% 166,143 0.00%

7

8

9

110,000 84,000 0.0773%0.0769% -26,000 -23.64%

0 0 0.0000%0.0000% 0 0.00%

0 0 0.0000%0.0000% 0 0.00%

1 350,000 273,650 0.2517%0.2448% -76,350 -21.81%

Interest and Rights of Board of Directors Members 
and Senior Executive officers:

19/2/1: The interests and rights of the members of the Board of Directors:

19/2/2 Rights of wives and minor children of Board of Directors members:

No.
Name of the person 
who has the interest

Beginning of the year End of the year Net
change

Percentage 
of Number 
of changeNumber of Shares % Number of Shares %

Engineer / Abdullah bin Udah Al-Anzy

Mr. Abdulaziz Abdul-Ilah Kaaki

Mr. Ibrahim Mazen Khashoggi

Mr. Faisal Hamza Al-Khouli

Eng. Ahmed bin Mohammed Al- Falih

Mr. Saud Abdullah Ibrahim Al- Bawardi

Eng. Mohamed Saeed Attia

Mr. Saad bin Ammash Al-Shammari

Mr. Talal Bin Othman Al-Muammar

No.
Name of the person 
who has the interest

Kinship
Wife - Son –

Daughter

Beginning of the year
Number of Shares %

End of the year
Number of Shares %

Net
change

Percentage 
of Number 
of change

Mrs. Abeer
Abdul-Ilah Kaaki

The wife of Mr. Ibrahim
Mazen Khashoggi



1

2

3

0 46,300 0.0426%0.0000% 46,300 0.00%

0 3,000 0.0028%0.0000% 3,000 0.00%

1,150 874 0.0008%0.0008% -276 -24.00%

4 0 1,000 0.009%0.0000% 1,000 0.00%
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19/2/3 Interest and Rights of Senior Executive officers:

No. Name of the person  who has the interest
Beginning of the year
Number of Shares %

End of the year
Number of Shares %

Net
change

Percentage 
of Number 
of change

Mr. Abdul Karim bin 
Muhammad Al- Nuhair (CEO)

Mr. Alabbas Almusaed (CFO)
Eng. Jamal Salem Al Amer 
(General Manager)
Hamid Saeed Al-Ghamdi 
(Financial Director)

Otherwise, the senior executive officers of the company or their wives or minor children do not own any shares in the company.

19/3 Actions taken by the Board of Directors to inform its members, especially 
non-executive officers:
The chairman of the Board of Directors, in the first session of the Board of Directors, informs the 
members of the Board of Directors, especially the non-executive officers, of the shareholders' 
proposals and their comments about the company, its performance and the results of its work.

19/4 The means adopted by the Board of Directors in evaluating its performance
and the performance of its committees and members:
This is done by the Nomination and Remuneration Committee, where it identifies the strengths and 
weaknesses of the Board of Directors and proposes to address them. The committee evaluates the 
members of the Board of Directors, while the Nominations and Remuneration Committee is evaluated 
by the Chairman of the Board of Directors.

The following is the policy of remuneration for members of the Board of Directors, Board of Directors 
Committees and Executive Management in accordance with the Company Governance Regulations 
These policies aim to set clear standards, controls and procedures for compensation and remunera-
tion of members of the Board of Directors and members of the committees emanating from the 
Board of Directors, in implementation of the provisions of Paragraph (1) of Article Sixty-one of the 
Company Governance Regulations in the Kingdom of Saudi Arabia issued by the Board of Directors 
of the Capital Market Authority.

The remuneration of the members of the Board of Directors is the amounts, allowances, profits and 
so on, periodic or annual Remunerations associated with short or long-term performance and incen-
tive schemes, and any other benefits in kind except for reasonable actual expenses and expenses 
incurred by the company for the member of the Board of Directors. Such remuneration may be a spe-
cific amount or attendance allowance for meetings, in-kind benefits, or a certain percentage of net 
profits. It is permissible to combine two or more of these benefits, within the limits stipulated by the 
Companies Law, the Corporate Governance Regulations, and the company's Articles of Association.

19/5 Disclosure of remuneration policies for members of the Board of Directors,
Board of Directors Committees and Executive Management:

First:Remunerations of Board Members:
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Second:standards, controls and procedures for remuneration of members of the Board 
of Directors, Board of Directors Committees and Executive Management:

1 l The Board of Directors determines the remunera-
tion of its members based on the recommendation 
of Nominations and Remunerations Committee 
within the statutory limits stipulated in the Corporate 
Governance Regulations issued by the Capital Market 
Authority, the Companies Law and the Regulatory 
Authorities.

2 l The remuneration of the Audit Committee and 
Nomination and Remuneration Committee members 
is determined by the General Assembly of Sharehold-
ers based on a proposal from the board of directors.

3 l The Board of Directors may establish other 
committees according to the company's needs and 
circumstances, and it may determine their work and 
remuneration based on the recommendation of the 
Nominations and Remunerations Committee.

4 l The remuneration should be fair and proportional 
to the member's competencies and the works and 
responsibilities that the Board of Directors members 
carry out and bear, in addition to the goals set by the 
Board of Directors to be achieved during the fiscal 
year.

5 l Remuneration must be based on the recommen-
dations of the Nominations and Remunerations 
Committee.

6 l The remuneration should commensurate with 
the activity of the company and the skill required to 
manage it. Its size and the experience of members 
of the Board of Directors and Board of Directors 
committees in the business related to the company.

7 l The remuneration should be reasonably sufficient 
to attract Board of Directors members with appropri-
ate expertise and competence.

8 l The remuneration should be fair and proportional 
to the member's competencies and the works and 
responsibilities that the Board of Directors members 
carry out and bear, in addition to the goals set by the 
Board of Directors to be achieved during the fiscal 
year.

9 l A member of the Board of Directors may obtain a remuneration in return for his membership in the audit 
committee formed by the General Assembly, or for any business, executive, technical, administrative or advisory 
positions - under a professional 35 license - additional to be assigned to the company, in addition to the remuner-
ation that can To obtain it in his capacity as a member of the Board of Directors and in the committees formed 
by the Board of Directors, in accordance with the Companies Law and the Company's Articles of Association. The 
total remuneration obtained by a member according to the above does not fall within the scope of the maximum 
remuneration provided for in paragraph (3) of Article (76) of the Companies Law described in paragraph (4) above.
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10 l The remuneration of the members of the Board 
of Directors may be of varying magnitude to reflect 
the member’s experience, competencies, tasks 
entrusted to him and his independence, the number 
of sessions he attends, and other considerations.

11 l The remuneration of the independent members 
of the Board of Directors should not be a percentage 
of the profits achieved by the company or be based 
directly or indirectly on the profitability of the compa-
ny. This is in order that the association of their Remu-
nerations with the performance of the company or 
any other factors does not affect the independence 
of their decisions.

12 l According to the provisions of Article Twenty-one 
of the Company's Articles of Association, the Board 
of Directors, and according to its discretion and 
decision, determines the special remuneration that 
the Chairman of the Board of Directors, his Deputy 
and the Managing Director receive for each of them 
in addition to the remuneration determined for the 
members of the Board of Directors, within the limits 
of what is stipulated in the Companies Law and its By 
laws.

13 l Board of Directors members may not vote on 
the Board of Directors members remuneration item 
at the general assembly session in order to ensure 
the independence of the decision issued by the 
company’s general assembly regarding the Board of 
Directors members remuneration item.

14 l Board of Directors who is absent from attending 
three successive sessions of the Board of Directors 
without a legitimate excuse, then this member is 
not entitled to any 35 remuneration for the period 
following the last session he attended, and he must 
return all the remuneration that was paid to him for 
that period.

16  l The Board of Directors must disclose in its 
annual report the details of the policies related to 
remuneration and the mechanisms for determining 
them, the amounts and the financial and in-kind 
benefits paid to each member of the Board of Direc-
tors for any executive, technical, administrative or 
advisory work or positions.

15 l If the audit committee or the Financial Market 
Authority finds that the remuneration paid to any 
of the Board of Directors members is based on incor-
rect or misleading information that was presented 
to the general assembly or included in the annual 
Board of Directors' report, he must return them 
to the company, and the company has the right to 
ask him to return them. This does not exempt the 
member of the Board of Directors from any liability 
for any damages that occurred to the company or its 
shareholders or any other related persons as a result 
of that.



Third: Remuneration of Board & Board committess members:

According to the above, the remuneration and fees of the 
Board of Directors are calculated as follows:

250,000 

Fourth: Remuneration for senior executive officers in the company (executive management):

Fifth: Remunerations for the Secretary of the Board of Directors and Secretaries of 
the Committees emanating from the Board of Directors:

Riyals
1 l Annual remuneration for membership of the Board of Directors and 
committees emanating from the Board of Directors of 250,000 riyals.

2 l Annual bonus for all members in committees emanating from the 
Board of Directors for members:

1 l Based on the recommendation of the Nomination and Remuneration Committee, the Board of 
Directors determines the types of remuneration that are granted to senior executive officers in the 
company, such as fixed bonuses, performance-related bonuses and incentive bonuses that do not 
conflict with the regulatory controls and procedures issued to joint stock companies.

3 l  The remuneration aims to attract and reward executive officers, retain qualified and competent 
employees, and maintain the high level of skills needed by the company.

Members of the Audit Commit-
tee who are members of the 
Board of Directors up to SAR 
100,000.

Members of the Audit Commit-
tee outside the Board of Direc-
tors up to SAR 50,000. Directors 
up to SAR 100,000.

Other committee members up 
to SAR 25,000.

3 l  The allowance for attending the sessions of the Board of Directors and the committees emanating 
from the Board of Directors for all members is 3,000 riyals for each session.

4 l  The Board of Directors, according to its discretion and a decision from it, determines the additional 
remuneration that the Chairman, Vice President, and Managing Director shall receive, in exchange for 
the effort and additional work that they perform, in addition to the remuneration determined for the 
members of the Board of Directors.

5 l  The company shall pay all reasonable actual expenses incurred by members of the board of directors 
and committees arising from the board of directors attendance of meetings, including accommodation, 
meals, travel, and transportation expenses.

The Board of Directors determines the remuneration of the Board of Directors Secretary and the  Sec-
retaries of the Board of Directors Committees in accordance with the details mentioned in the Board 
of Directors' policies and procedures.
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Sixth: Date of implementation:

These policies shall be enforced from the date of approval by the General Assembly

19/5/1 Remuneration for Board of Directors Members, Board of Directors
Committees and Senior Executive officers:
The following is a statement of the company's total payments to Board of Directors members and 
Board of Directors committee members for five senior executive officers, including the general 
manager and chief financial officer:

Remunerations of Board Members:

Fixed Remuneration

Board of Directors

Independent members

Non-executive members

Variable Remuneration
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Total

Total

Total

Grand Total

Executive members

Eng. Abdullah bin Udah Al-Anzy

Mr. Ibrahim Mazen Khashoggi

Mr. Faisal Hamza Al-Khouli

Mr. Saud bin Abdullah Al- Bawardi

Mr. Talal Al- Muammar

Mr. Saad Ammash Al- Shammari

Eng. Mohamed Saeed Attia

Mr. Abdel Aziz Abdel-Ilah Kaaki

Eng. Ahmed bin Mohammed 
Al- Falih
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Investment Committee

466,0000 00000000 0466,000142,000324,000

Remuneration of Committee Members

Committees

Audit Committee

Nominations and Remunerations Committee

Total

Total

Total

Total

Grand Total

Mr. Ibrahim Mazen Khashoggi

Eng. Abdullah bin Udah Al- Anzy

Mr. Abdel Aziz Abdel-Ilah Kaaki

Mr. Ibrahim Mazen Khashoggi

Mr. Faisal Hamza Al- Khouli

Eng. Mohamed Saeed Attia

Eng. Mohamed Saeed Attia

Mr. Talal Al- Muammar

Mr. Faisal Hamza Al- Khouli

Mr. Abdel Aziz Abdel-Ilah Kaaki

Mr. Saad Al- Shammari

Eng. Mohamed Saeed Attia

Mr. Ibrahim Mazen Khashoggi

Mr. Faisal Hamza Al- Khouli

Mr. Saud bin Abdullah Al-Bawardi

Mr. Abdel Wahab Abed
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19/6 Names of the members of the Board of Directors, members of the committees, the executive
management, their current and previous jobs, their qualifications, and their experience

19/6 Board Members

م الاسم الوظائف السابقة الوظائف  الحالیةالمؤھلا ت الخبرات

1

2

3

4

5

6 -

No. Name Current position Previous jobs Education Experience

Engineer / Abdullah bin 
Udah Al-Anzy

Eng. Ahmed bin 
Mohammed Al-Falih

Mr. Saud bin Abdulaziz 
Al-Bawardi

Engineer / Mohamed 
Saeed Attia

Chairman of the Board of Directors of 
THIMAR Company

He held several leadership positions 
in several companies, and is a 
member of the Board of Directors in a 
number of companies.

Bachelor of Mechanical Engineering 
from King Fahd University of 
Petroleum and Minerals, Master of 
Executive Directors from King Fahd 
University of Petroleum

Long experience in executive 
management and board member-
ship in a number of private and 
listed companies.

He held several leadership positions 
in several companies, and is a 
member of the Board of Directors in a 
number of companies.

Bachelor's degree in Applied Civil 
Engineering from King Fahd 
University of Petroleum and Minerals

Long experience in executive 
management and board member-
ship in a number of private and 
listed companies.

Member of the Board of Directors 
and member of the Executive 
Committee and the Audit Committee 
of Yaqeen Capital (Falcom Capital).

Master's in Business Administration 
(International Management) from 
Zurich, Switzerland, a Bachelor's 
degree in Mass Communication from 
King Saud University, and a brief 
Master's degree in Communications.

Long experience in executive 
management and board member-
ship in a number of private and 
listed companies.

Mr. Abdel Aziz Abdel- 
Ilah Kaaki

Mr. Faisal Hamza Al- 
Khouli

Member of the Board of Directors of 
Herfy Company and Managing 
Director of Bin Laden Company

Member of the Board of Directors of 
Zain Company, Vice Chairman of the 
Board of Directors and member of 
the Audit Committee of National 
Gypsum Company.

Bachelor's degree in agricultural 
engineering Bachelor of Sharia 
(Islamic Law)

During his career, he held many 
executive positions and Board of 
Directors memberships in 
companies

• Chairman of the Board of Directors 
of Al Jouf Cement Company.

• Member of the Nomination and 
Remuneration Committee, Al Jouf 
Cement Company.

• Chairman of the Review Committee 
of Al Jouf Cement Company.

• Member of the Board of Directors 
and Managing Director of Al Jouf 
Agricultural Company.

• Member of the Risk Management 
Committee, Al Jouf Cement Company.

• Member of the Investment 
Committee, Al Jouf Cement Company

Bachelor's degree in International 
Economics.

He held a number of managerial and 
leadership positions during 
membership in the Board of 
Directors.

• Vice Chairman of the Board of 
Directors of Al Jouf Cement Company.

• Member of the Nomination and 
Remuneration Committee, Al Jouf 
Cement Company.
• Member of the Investment 
Committee, Al Jouf Cement Company.
• Chairman of the Board of Directors 
of the Saudi International Trade and 
Marketing Company Ltd.
• General Director of the Abdul Aziz 
Abdul Ilah Kaaki Trading Corporation.
• Member of the Board of Directors of 
the Mediterranean Company for 
Agricultural Products - MAPCO.
• Member of the Board of Directors of 
Lacto Egypt.
• Member of the Board of Directors of 
the Nobaria company for the 
production of seeds, Nubasid.

Bachelor of Science in Communicati 
ons and Marketing.

Experience in managing 
international commercial and 
industrial companies.

• Member of the Board of Directors of 
Al Jouf Cement Company.

• Chairman of the Nomination and 
Remuneration Committee, Al Jouf 
Cement Company.
• Member of the Audit Committee, Al 
Jouf Cement Company.
• Member of the Risk Management 
Committee, Al Jouf Cement Company.
• Member of the Investment 
Committee, Al Jouf Cement Company.
• Vice-Chairman of the Board of 
Directors of Al-Kholy Group of 
Companies.

• Chairman of the Risk Management 
Committee, Al Jouf Cement Company
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Note: 
1) The membership of Eng. Muhammad bin Saeed Attia expired on 07-31-2022 AD
2)     The membership of Mr. Saad bin Ammash Al-Shammari expired on 08-29-2022 AD
3)     The membership of Mr. Talal bin Othman Al-Muammar ended on 29-08-2022

7

8

9

م الاسم الوظائف السابقة الوظائف  الحالیةالمؤھلا ت .Noالخبرات Name Current position Previous jobs Education Experience
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Mr. Ibrahim Mazen 
Khashoggi

Mr. Saad bin Ammash 
Al-Shammari

Mr. Talal Bin Othman 
Al-Muammar

• Member of the Board of Directors of 
Al Jouf Cement Company

• Chairman of the Audit Committee, 
Al Jouf Cement Company

• Member of the Nomination and 
Remuneration Committee, Al Jouf 
Cement Company

• CEO of Tamrad Woodworking 
Industrial Company.

• Assistant Project Manager - Samba 
Financial Group

• Insurance & Risk Consultant - 
Marsh Insurance Company

Bachelor of Business Administr 
ation and Master of Business 
Administration

During his career, he held many 
executive positions.

• Member of the Board of Directors of 
Al Jouf Cement Company.

• Chairman of the Investment 
Committee of Al Jouf Cement Company.

• Member of the Investment Committee, 
Sharma Al-Ahsa Development.

• Member of the Nomination 
Committee, Misk Company.

• Member of the Audit Committee, 
Al- Samaani Company.

• Member of the Board of Directors, 
Kassab Financial Company.

• SABIC Development Engineer.

• General Manager of Strategic 
Planning, National Industrialization 
Company.

• CEO of an advanced company 
Managing Director of Al-Ahsa 
Development Company.

Bachelor and Master in Chemical 
Engineering.

During his career, he held many 
executive positions.

• Member of the Board of Directors of 
Al Jouf Cement Company.

• Chairman of the Risks Committee 
of Al Jouf Cement Company.

• Member of the Investment 
Committee, Al Jouf Cement Company

• Executive Vice President, Risk 
Management, Al Rajhi Takaful 
Company.

• Akhtar Office - Saudi Fund for 
Development

• Head of Risk Management MedGulf 
Insurance

• Head of Risk Management, 
Tawuniya Insurance Company.

BA and MA in Business and Finance 
Administration.

15 years of experience in risk 
management and insurance.



19/6/2 Executive Management:

No. Name Previous Jobs EduucationCurrent
Position

Experience

Mr. Abdul Karim bin 
Muhammad Al-Nuhair

Bachelor of Industrial 
Management and Master of 
Executive Directors from King 
Fahd University of Petroleum 
and Minerals

Long experience in leadership 
positions in joint-stock and 
private companies. He also 
participated in the membership of 
the boards of a number of 
joint-stock and private 
companies inside and outside the 

1 Chief Executive Officer

Mr. AlAbbas Almusaed  Chief financial
Officer

Bachelor's degree in Accounting 
from King Saud University

 Master's degree inAccounting 
from the University of Middle 
Tennessee in the United States 

Long experience in leadership 
positions in joint stock and 
private companies.

2

Eng. Waleed bin 
Abdulaziz 
Ash-Shuwayer

 Vice President of
Sales and Marketing

Bachelor of Agricultural 
Engineering from King Saud 
University, major :machinery

Long experience in leadership 
positions in joint-stock and 
private companies. He also 
participated in the membership of 
the boards of a number of 
joint-stock and private 
companies.

3

Eng. Jamal Salem Al 
Amer

General Manager Bachelor's degree in chemical 
engineering

Master of Business 
Administration

29 years of experience4

Head of the Furnace Unit - Tabuk 
Cement Company

Engineer/ Adel Awad 
Al-Anzy

 Vice President of
Operations

Bachelor's degree in chemical 
engineering

15 years of experience5

Regional Director at Saudi 
Ceramics, Vice President of the 
Saudi Paper Manufacturing Group, 
CEO of Akl Company, and CEO of 
Al-Watania Poultry in Egypt. 
Member of the Board of Directors 
of the Saudi Paper Manufacturing 
Company. Board of Directors of 
the Al-Watania Poultry in Egypt 

General Manager of the Financial 
Department of Helicopters 
Company (Public Investment 
Fund) Chief Financial Officer of 
Al-Khorayef Companies, Vice 
President of Financial Affairs of 
Al-Majal Al-Arabi Group

Member of the Board of Directors 
of Chemanol Company, Member of 
the Board of Directors of Thimar 
Company, and General Manager of 
Al-Khorayef Companies and 
Al-Jomaih Companies 

Director of Quality, Tabuk Cement 
Tabuk Cement Production 
Manager Director of Materials 
Department, Tabuk Cement 
Director of Projects and 
Engineering Affairs, Tabuk Cement 
Assistant General Manager for 
Technical Affairs, Al Jouf Cement
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19/7 A statement of the dates of the general assemblies of the shareholders held during 
the last year and the names of the members of the Board of Directors Attendees of these 
associations:

Note:
1- The membership of Eng. Muhammad bin Saeed Attia expired on 07-31-2022 AD
2- The membership of Mr. Saad bin Ammash Al-Shammari expired on 08-29-2022 AD
3- The membership of Mr. Talal bin Othman Al-Muammar ended on 29-08-2022

on June21on March 15 on August 25
No.

1 Engineer / Abdullah bin Udah Al-Anzy

2 Eng. Ahmed bin Mohammed Al-Falih

3 Mr. Saud bin Abdulaziz Al-Bawardi

4 Eng/ Mohammed bin Saeed Attia

5 Mr. Abdulaziz bin Abdul-Ilah Kaaki

Name
Attendance record for the 2022 AD Ordinary General Assembly

-

--

-

-

-

-

--

--

6 Mr. Ibrahim Mazen Khashoggi --

7 Mr. Faisal bin Hamza Al-Khouli

8 Mr. Talal Othman Al-Muammar

9 Mr. Saad bin Ammash Al-Shammari --
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01 | Studying the preliminary and annual financial statements of the company before presenting them to the Board 
of Directors, expressing an opinion on them, and recommending on them to ensure their integrity, fairness, and 
ransparency. 

02 | Providing a technical opinion upon the request of the Board of Directors on whether the report of the Board of 
Directors and the financial statements of the company is fair, balanced and understandable and includes 
information that allows shareholders and investors to evaluate the financial position of the company, its 

erformance, business model and strategy. 

03 | xamine any important or unfamiliar issues included in the financial reports. 

Committees of the Board of Directors:
20

The company has an independent audit department that reports directly to the Board of Directors and the audit 
committee emanating from the Board of Directors. The company has taken positive steps to strengthen its internal 
control system and preserve the company's assets. 

The audit committee is concerned with monitoring the company's business and verifying the soundness and 
integrity of reports, financial statements and internal control systems therein. The duties of the committee include, 
in particular, the following:

1 2No.

1 Mr. Ibrahim Mazen Khashoggi Independent

2 Mr. Faisal bin Hamza Al-Khouli Independent

3 Mr. Abdul Wahhab bin Ahmed Abed Outside the Board of Directors

4 Mr. Saud bin Abdullah Al-Bawardi Independent

Name Classification

Meetings of 2022

23 Jul 08 Aug

- -

20/1 udit Committee: 

The Audit Committee was reconstituted for the fifth session that ends on 05/08/2023 AD, and its 
members were approved on the rules for selecting committee members, their membership term, 
and the committee’s work method:
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1. Mr. Saud bin Abdullah Al-Bawardi was appointed as a member of the Audit Committee on 01-09-2022 AD



04 | Carefully researching any issues raised by the company's financial manager, whoever assumes his duties, the 
ompany's compliance officer, or the auditor. 

05 | erify the accounting estimates in the fundamental issues mentioned in the financial reports. 

06 | Study the accounting policies and principles followed in the company and its subsidiary companies according 
o the nature of its work, and express opinion and recommendation to the Board of Directors regarding it. 

07 | Overseeing and supervising the performance and activities of the internal auditor and the internal audit 
management in the company, to verify the availability and effectiveness of the necessary resources in carrying out 
heir duties and responsibilities. 

08 | Studying the internal audit reports and monitoring the implementation of corrective actions for the  
bservations included therein. 

09 | tudying and reviewing the internal and financial control systems and risk management in the company. 

10 | Making Recommendation to the Board of Directors regarding the appointment of the director of the internal 
udit unit or the internal auditor, and proposing their remuneration. 

11 | Making Recommendation to the Board of Directors regarding the appointment of the director of the internal 
audit unit or the internal auditor, and proposing their remuneration. After ensuring their independence and 
eviewing the scope of their work and the terms of their engagement. 

12 | erifying the auditor's independence, objectivity and fairness, and the extent of their audit 

ork effectiveness, taking into consideration the relevant rules and standards. 

13 | Reviewing the company's auditor's plan and work, and verifying that he does not perform technical or 
dministrative work that goes outside the scope of review work, and expressing its views on the same. 

14 | nswering the inquiries of the company's auditor. 

15 | Studying the auditor's report and his observations on the financial statements and following up on what was 
aken in their regard. 

16 | Reviewing the results of regulatory authorities reports and verifying that the company has taken the necessary 
ctions in this regard. 

17 | hecking the company's compliance with relevant laws, regulations, policies and instructions. 

18 | Reviewing the contracts and transactions proposed to be conducted by the company with the relevant parties, 
nd submitting its views on the same to the Board of Directors 

19 | Raising the issues it deems necessary to take action in its regard to the Board of Directors, and expressing its 
ecommendations for the procedures to be taken. 

20 | The committee should set up a mechanism that allows the company’s employees to submit their observations 
in secrecy regarding any infringement of financial or other reports. The committee should verify the application of 
this mechanism by conducting an independent investigation commensurate with the size of the error or abuse and 

dopting appropriate follow-up procedures. 
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The committee's functions, tasks and responsibilities include:

Clarify the relationship between 
the bonuses granted and the 

applicable remuneration policy, 
and indicate any material 
deviation from this policy.

Periodic review of the 
remuneration policy, and 

evaluation of its effectiveness 
in achieving the objectives 

sought from it.

To propose clear policies and 
standards for membership in 

the Board of Directors and 
executive management.

Recommending to the Board 
of Directors the remuneration 

of members of the Board of 
Directors, the committees 
emanating from it, and the 
senior executive officers of 
the company, in accordance 

with the approved policy

Preparing a description of the 
capabilities and qualifications 

required to be a member of 
the Board of Directors and 

occupy executive 
management positions

02 03 04

05 06 07

01

Note:
Engineer / Abdullah bin Udah Al-Anzy was appointed as a member of the NRC Committee on 01-08-2022 AD.

20/2 ominations and Remuneration Committee: 

The Nominations and Remuneration Committee has been reconstituted for the fifth session, which 
ends on 05/08/2023.

1 2No.

1 Mr. Faisal bin Hamza Al-Khouli Independent

2 Eng / Mohammed bin Saeed Attia Non-executive

3 Mr. Abdulaziz bin Abdul-Ilah Kaaki Non-executive

4 Mr. Ibrahim Mazen Khashoggi Independent

Independent5 Eng / Abdullah bin Udah Al-Anzy -

Name Classification

Meetings of 2022

23 Jul 08 Aug

Preparing a clear policy for remuneration for members of the Board of Directors and the committees 
emanating from the Board of Directors and the Executive Management, andsubmitting it to the Board of 
Directors for consideration in preparation for approval by the General Assembly, taking into account in this 
policy the following standards related to performance, disclosure of them, and verification of their 
implementation.

Recommending to the Board 
of Directors the remuneration 

of members of the Board of 
Directors, the committees 
emanating from it, and the 
senior executive officers of 
the company, in accordance 

with the approved policy
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Determine the time that the 
member should allocate to the 
work of the Board of Directors.

Annual review of the 
necessary needs of skills or 

appropriate expertise for 
Board of Directors 

membership and executive 
management functions.

Reviewing the structure of 
the Board of Directors and 

executive management and 
making recommendations 
regarding the changes that 

can be made.

Checking on an annual basis the 
independence of the 

independent members, and the 
absence of any conflict of 
interest if the member is a 

member of the Board of 
Directors of another company.

Establish job descriptions for 
executive members, 

non-executive members, 
independent members and 

senior executive officers.

Establishing special 
procedures in case the 

position of a member of the 
Board of Directors or a senior 

executive becomes vacant. 

08 09 10

11 12 13

Determine the strengths and 
weaknesses of the Board of 

Directors, and proposesolutions 
to address them in line with the 

company's interest.

14

|  34Annual Report 2022



Note:
The committee was canceled by a decision of the Board on 08-08-2022 AD, and the committee did not hold 
meetings during the year.

The Committee’s functions and responsibilities include:

06 | Preparing detailed reports on exposure to risks 
and the proposed steps for managing these risks, 
and submitting them to the Board of Directors.

07 | Submit recommendations to the magazine on 
issues related to risk management.

08 | Ensure the availability of adequate resources 
and systems for risk management.

09 | Reviewing the organizational structure of risk 
management and making recommendations 
regarding it before approval by the Board of 
Directors.

10 | Verifying the independence of the risk 
management personnel from the activities that may 
lead to the company's exposure to risks.

11 | Verifying that the risk management staff 
understands the risks surrounding the company, and 
works to increase awareness of the risk culture.

12 | Reviewing the issues raised by the Audit 
Committee that may affect the risk management in 
the company.

01 | Developing a comprehensive risk management 
strategy and policies commensurate with the nature 
and size of the company's activities, verifying their 
implementation, reviewing and updating them based 
on the internal and external variables of the  
ompany. 

02 | Determine an acceptable level of the risks that 
the company may be exposed to, maintain an 
analysis and verify that the company does not 

xceed it. 

03 | Verifying the feasibility of continuing the 
company and successfully continuing its activity, 
with identifying the risks that threaten its 
ontinuation during the next twelve months. 

04 | Supervising the company's risk management 
system and evaluating the effectiveness of the 
systems and mechanisms for identifying, preventing 
and following-up the risks that the company may be 

xposed to, in order to determine its deficiencies. 

05 | Reassessing the company's ability to withstand 
risks and its exposure to them periodically (by 
onducting stress tests, for example). 

20/3 ish Management Committee: 

Risk Committee has been reconstituted for the fifth session, which ends on 08/05/2023.

No.

1 Mr. Talal Othman Al-Muammar Independent -

2 Mr. Abdulaziz bin Abdul-Ilah Kaaki Non-executive -

3 Mr. Faisal bin Hamza Al-Khouli Independent -

Name Classification Meetings of 2021
16 Aug
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20/4 nvestment Committee: 

Investment Committee has been reconstituted for the fifth session, which ends on 08/05/2023.

Note:
The committee was canceled by a decision of the Board on 08-08-2022 AD, and the committee did not hold 
meetings during the year. 

The Committee’s functions and responsibilities include:

06 | Reviewing buying and selling decisions.

07 | Study the liquidity available in the company and 
the means of investing it according to the company’s 
system, in the best ways that guarantee the capital.

08 | Study the market and available investment 
opportunities.

09 | Looking for new investment opportunities.

10 | Studying investment matters referred to it by 
the Board of Directors.

11 | Studying the proposals submitted by the 
company’s management regarding future 
investment plans.

12 | Carrying out the tasks and functions that the 
Board of Directors deems to be assigned to them.

01 | Participating in drawing up the general policy 
that the company operates in the investment fields 

nd directing funds. 

02 | Proposing and implementing the general plan 
for investing the company's funds, after its approval 

y the Board of Directors. 

03 | Evaluating the performance of the company's 
investment channels and studying their suitability 
with the general investment plan, preparing and 
reviewing economic feasibility studies for industrial 
or commercial projects that support the national 
economy, and then making a decision for the 
company's contribution to it. Evaluating the 
investment results periodically and submitting the 
necessary reports to the Board of Directors, 
ncluding: 

04 | Review the current and future investment 
ortfolio components. 

05 | Ensure that those in charge of managing funds 
dhere to the investment policy. 

No.

1 Mr. Saad Ammash Al-Shammari Independent -

2 Eng / Mohammed bin Saeed Attia Non-executive -

3 Mr. Ibrahim Mazen Khashoggi Independent -

Name Classification
Investment

Committee sessions
for the year 2021
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Transactions with related parties:
21
The group, during the year of 2022 AD, did not conduct 
transactions with related companies

Purchases or contracts that have an interest 
for a member of the Board of Directors 
and executive officers:

22

There are no purchases or contracts entered into by the group 
during the year 2022 in the interest of a member of the Board 
of Directors or executive officers.

A statement of the value of the regular payments paid and due until the 
end of the annual financial period 2022:

23

Description

ZAKAT Later3,393

Description / ReasonSR 000

Paid Due

The company is subject to the regulations of the General 
Authority for Zakat, Income, Tax and  Customs, and zakat is 
recorded on an aThe company is subject to the regulations of 
the General Authority for Zakat, Income, Tax and C ustoms, 
and zakat is recorded on an accrual basis, and payment is 
made according to the zakat base.

VAT 3,93810,535

Total 49,21618,334

The company is subject to the regulations of the General 
Authority for Zakat, Income, Tax and Customs. The amount 
due is in relation to the last month of the fiscal year, which is 
paid at the beginning of the following year.

GOSI 2683,044
The company is subject to the social insurance system, and 
the amount due is in respect of the last month of the fiscal 
year, which is paid at the beginning of the following year.

Material Fees 45,0101,362 The due is paid for the exploitation of the raw materials in the 
year following the fiscal year.
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Profit Distribution Policy:
24
According to Articles (46) of the company's articles of association, the company's profits shall be 
distributed as follows:

shall be set aside to form 
the statutory reserve of 

the company, and the 
Ordinary General Assembly 

may decide to stop this 
deduction when the said 

reserve reaches

 net profits
10%

30% of paid
capital

01

The Ordinary General Assembly, 
based on the proposal of the 
Board of Directors, may set 

aside a percentage of the net 
profits to form a consensual 

reserve to be allocated for one 
or more specific objectives.

The Ordinary General Assembly 
may decide to create other 
reserves, to the extent that 
serves the interest of the 

company or ensures that fixed 
profits are distributed as much 

as possible to the shareholders. 
The aforementioned associa-
tion may also deduct amounts 

from the net profits to establish 
social institutions for the 

company's employees or to 
assist what may exist from 

these institutions.

Subject to the provisions 
stipulated in Article Twenty of 
the Articles of Association and 

Article 76 of the Companies 
Law, after the aforementioned, 
a percentage not exceeding 10% 

of the remainder shall be 
allocated to the remuneration 

of the Board of Directors, 
provided that the entitlement 

of this remuneration is propor-
tional to the number of 

sessions attended by the 
member.

02 03

04

From the remainder after that, 
a percentage of not less than 
5% of the company's paid-up 
capital shall be distributed to 

the shareholders.

05

The rest is then distributed to 
the shareholders as an 

additional share in the profits.

06

After fulfilling the controls from 
the competent authorities, the 

company may distribute 
semi-annual and quarterly 

profits.

07

25
Dividends during 2022:

The company did not distribute profits during the year 2022 AD, in order to 
provide the necessary liquidity to pay off its existing obligations.
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Sanctions and penalties from the Commission or any supervisory,
regulatory or judicial authority during the year 2022:

26

Moreover, no penalty, penalty or restriction imposed on the company by the Capital Market Authority 
or from any other supervisory, regulatory or judicial authority, other than the foregoing, has been 
implemented.

27

That the account 
records were 

prepared 
correctly.

The internal control 
system was prepared 
on a sound basis and 

was implemented 
effectively.

There is no doubt 
about the company's 
ability to continue its 

activity.

Assurances of the Board of Directors:
28
The Board of Directors confirms that:

1 | There are no investments or reserves 
established for the benefit of the 
company's employees other than the 

rovision for end of service benefits. 

2 | No loan was granted to any of the 
members of the Board of Directors or the 

xecutive management. 

Breach

-N/A - -

Entity Reasons Methods to treat it and
avoid its recurrence

Company Acknowledgments:
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3 | The company did not enter into any 
transactions related to the company's 
shares with any members of the Board of 

irectors or those directly related to them. 

4 |  The financial statements of the 
company have been prepared in 
accordance with the accounting 
standards issued by the Saudi 
Organization for Certified Public 

ccountants. 

5 | There are reservations in the report of 
he external auditor.  

6 | It was not recommended to change the 
auditor before the end of the period for 

hich he was appointed. 

7  |  The auditor did not provide any 
consulting services to the company and 

id not receive any fees in this regard. 

8  |  The auditor did not submit to the 
Board of Directors any request to invite 
the company's general assembly to 
onvene during the fiscal year  

9  |  The Chairman of the Board of 
Directors did not receive any written 
request to hold emergency sessions from 
two or more members during the fiscal 

ear 

10  |   The company confirms that it has 
not received any request from shareholders 
owning 5% of the capital or more to 
convene the general assembly or add an 
item to its agenda or more when 
preparing it during the fiscal year 2021 

D.  

11  |  No penalties, penalties or 
precautionary restrictions have been 
imposed on the company by the Authority 
or any other bodies, except for what is 

entioned in Paragraph (26) above. 

12  |  There are no eligible shares to vote 
belonging to persons who informed the 
company of those rights during the year 

021 AD.  

13  |  There is no arrangement or 
agreement between the company and one 
of the shareholders in waiving his share in 
he profits.  

14  |   There are no debt instruments 
convertible into shares, and there are no 
edeemable debt instruments.  

15  |  There are no purchases or contracts 
that have an interest for a member of the 

oard of Directors or executives.  

16  |   There are no arrangements or 
agreements whereby a member of the 
Board of Directors or a senior executive in 
the company waived any salary or 
ompensation. 
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External Auditor Reservations:
29

Material uncertainty related to going concern Clarify regarding Material uncertainty related 
to going concern

We draw attention to note 3 of the consolidated financial 
statements, which indicates, among other things,  that 
the Group's current liabilities exceeded Its current assets 
by 84.9 million Saudi riyals as of December 31, 2022 AD. 
To solve this deficit, The Group's management has 
appointed a consulting firm to restructure its loans and 
the restructuring process is expected to be completed 
within The first half of 2023. The Group's management is 
fully confident of the success of the loan restructuring 
process. The success of the loan restructuring process 
depends mainly on the approval of the lenders. The failure 
of the group in the process of restructuring Loans are 
unlikely from the point of view of management. However, 
the Group's need for the approval of other parties for the 
success of its plan indicates the existence of a material 
uncertainty that may cast significant doubts about the 
Group's ability to continue as a going concern. And it didn't 
modify our conclusion regarding this matter.

We clarify that the current liabilities include amount of 
112 million outstanding balances to governmental 
authorities belong to previous periods. the management 
works closely with governmental authorities to get their 
approval to schedule the total outstanding balances and 
management expects to get the approval which will have 
a positive impacts on the financial statements- current 
liabilities and cash flow.

ClarificationNote

The consolidated financial statements of the Group for 
the financial year ended 31 December 2021 have been 
audited by another auditor, conservative audit report was 
issued on 9 Ramadan 1443 AH corresponding to 10 April 
2022 AD. 

We checked the reasonableness of the assumptions and 
estimates used in the updated study. Management has 
also modified the the declines in value of property, plant 
and equipment and impairment loss for the year ending 
December 31, 2021. 

The previous auditor's conservative report was related to 
inability to verify the validity of assumptions and 
estimates used by management. To prepare a study of the 
decline in the value of real estate, machinery and 
equipment as of December 31, 2021. The management 
subsequently updated the study of the decline in the 
value of real estate, machinery and equipment as of 
December 31, 2021, and the updated study concluded 
that the recoverable value of real estate, machinery and 
equipment as of December 31, 2021 amounts to 1,736 
million Saudi riyals.
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Therefore, the conservative opinion was removed. The 
Group's failed to reclassify the non-current portion of SAR 
156 million from the Company Long-term loans into 
current liabilities as a result of breaching financial 
covenants with some banks as of December 31, 2021. 
The Group has restated the comparative figures by 
restating the non-current portion to current. Therefore, 
the conservative was removed.

ClarificationNote

Number of the company's requests for the shareholder’s register:
30
Number of
Requests Reasons of RequestDate of Request

25 November 2022

20 October 2022

29 August 2022

28 August 2022

27 August 2022

17 July 2022

05 July 2022

21 June 2022

01 June 2022

15 March 2022

06 March 2022

15 Feburary 2022

20 January 2022

20 January 2022

Company procedures

Company procedures

General Assembly

General Assembly

Company procedures

Company procedures

Company procedures

General Assembly

Company procedures

General Assembly

Company procedures

General Assembly

General Assembly

General Assembly

1

2

3

4

5

6

7

8

9

10

11

12

13

14
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31

The last session of the General Assembly was held on 29/08/2022G

The number of sessions of the Board of Directors after that date reached two, which are explained in 
the statement of Board of Directors sessions as follows:

A statement of the number of Board of Directors sessions and the number 
of sessions attended by each member from the date of the last session of 
he General Assembly: 

Meeting on October 10, 
2022 AD

Meeting on December 26, 
2022 AD
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The Board of Directors concludes its report by extending its 
acknowledgment to the shareholders for the confidence 
that you have given to the Board of Directors, which it 
appreciates and is proud of, and the Board of Directors 
records its appreciation and gratitude to the government of 
the Custodian of the Two Holy Mosques King Salman bin 
Abdulaziz and His Royal Highness Prince Muhammad bin 
Salman bin Abdulaziz, and the concerned ministries for 
their continuous cooperation and support to the company. 
The Board of Directors also extends its acknowledgment to 
all the company’s employees for their sincerity, dedication, 

and continuous support toward the company.

Conclusion”






