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Gulf Pharmaceutical Industries

Minutes of the Annual General Assembly Meeting

GULF PHARMACEUTICAL INDUSTRIES (JULPHAR)
(A Public Joint Stock Company)
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The Annual General Assembly (Meeting/AGM) of GULF
PHARMACEUTICAL INDUSTRIES (JULPHAR) PJSC
(Company) was held on Saturday 25 April 2026, at
11:00 am in person/ electronically.

Shareholders in attendance registered and voted
electronically on the following resolutions using the
integrated digital platform of the Abu Dhabi Securities
Exchange known as “ADX Mobile App”.

The quorum of the Meeting was met and reached
72.8% of the Company’s capital owned by shareholders
attending by proxy and representing 0% of the
Company’s capital owned by shareholders attending
personally.

The audio, video and chat communication services
were available during the Meeting.
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The Meeting was chaired by the Chairman of the Board
of Directors of the Company Sheikh Sager Humaid Al
Qasimi.
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The Chairman of the Meeting declared the Meeting to
be quorate and welcomed all the attendees
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The Meeting was attended by the following members
of the Company’s Board of Directors:
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1. Mr. Jean Diab (Remotely).

Mr. Raman Garg (Remotely).

Mr. Vinod Nagappan Nagappan (Remotely).
Dr. Hamodi Abbas (In person)

Dr. Medhat Abouelasrar Al Gamal (Remotely).
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The following representatives/persons also attended
the Meeting:
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e Mr. Sidharth Mehta representing KPMG,
Company’s external auditors (In person).
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e Mr. Youssef Easa Al Nuaimi representing the
Capital Market Authority (Remotely).
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e Ms. Nawal Albreiki representing Abu Dhabi
Securities Exchange (Remotely).
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The Chairman of the General Assembly appointed Mr.
Malek Aloui as rapporteur of the meeting an M/s Abu
Dhabi Securities Exchange represented by Ms. Nawal
Albreiki as a vote collector.
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The Chairman presented the agenda of the AGM as
follows and the shareholders passed the resolution(s)
in respect of each item of the agenda as noted
thereunder:
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1. Consider and approve the Board report in respect
of the Company’s activities and financial position
for the fiscal year ending 31 December 2025.

The above agenda item was approved by 78.54%
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2. Consider and approve the auditor’s report for the
fiscal year ending 31 December 2025.

The above agenda item was approved by 78.54%

G dngitall Aol did! (e Sbluedl 3§80 13,85 Floww .2
s Gaduailly 2025 sowwd 31

978.54 &y Wl 10d e 4831 gall und

3. Consider and approve the balance sheet and the
profit and loss account for the fiscal year ending
31 December 2025.

The AGM noted the following questions and Mr. Basel

Ziyadeh - Chief Executive Officer, Mr. Khalid Malkawi-

Chief Financial Officer, were invited by the Chairman

to respond:

Q: Reported revenue growth appears positive on the
surface. However, when adjusting for discontinued
operations, revenue declined from approximately
AED 1.74 billion to AED 1.44 billion. This raises a
fundamental question about the nature of Julphar
top-line trajectory. Can management clarify the
extent to which revenue growth is organic versus
driven by portfolio restructuring and disposals?
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Specifically, what is the like-for-like revenue growth | 1,075 9> 2025 ple (§ 8yaiuall Gldaadl wislpl cals iz
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continued operations. The revenues mentioned and
the questions are related to the portfolio, including the
divestments.
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approximately 41%. The slight decline in 2025 was
mainly driven by product and country mix, including
geopolitical factors that temporarily impacted exports
to certain markets. Overall, the margin trend remains
structurally positive.

The margin has moved up from the low 30% range to
more than 40%.

Q: Industry benchmarks for generic pharmaceutical
manufacturers typically reflect operating margins in
the 10-20% range. Julphar’s manufacturing segment
margins remain in the 3-4% range — materially below
peer levels.
What structural factors explain this gap, and what is
the board’s realistic timeline to achieve normalised
industry margins? If structural parity is not
achievable, can you please explain the reasons?

A: The company’s manufacturing and asset base was
structurally designed over the past decades to support
a high-volume, export-driven business model and a
specific product and geographic mix. Over the last 10—
15 years, the MENA region has shifted toward
localization requirements and import restrictions, but
the necessary structural adjustments came late and
only began in earnest over the past 3-5 years.

As these assets carry largely fixed costs, this created
structural margin pressure. However, significant
progress has been made: unit production costs have
declined materially over the last three years through
manufacturing restructuring, line consolidation,
product mix optimization, and divestment of
low-margin products.

Further structural changes are planned over the next
two to three years, alongside a strategic shift toward
higher-margin biologics and biosimilars, and
localization initiatives through investments in Saudi
Arabia and contract manufacturing. These actions are
expected to restore access to markets and support
margin expansion.

Q: A significant portion of the FY2025 reported net
profit of AED 173.3 million is attributable to a non-
recurring gain of AED 129.4 million on disposal of a
subsidiary and discontinued operations. The prior
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year’s reported profit of AED 44.9 million similarly
included a one-off gain of AED 54.2 million, meaning
the core business was loss-making at AED (9.3)
million. Stripping out extraordinary items, the core
operating profit is approximately AED 43.9 million —
a genuine improvement from the prior year, but a
fundamentally different narrative from the headline
figure.

How should shareholders assess the sustainable
earnings capacity of the core business? Can
management confirm the recurring operating profit
figure and provide forward guidance on this basis,
excluding one-off items?

A: The AED 43.9 million represents profit from
continuing operations and reflects the performance of
the core ongoing business. This compares to a loss of
AED (9.3) million in 2024, making it the key metric used
to assess operational efficiency. The AED 129 million
gain relates to discontinued operations, including
divestments in Saudi Arabia, as well as the retail and
Oman businesses classified as discontinued in 2025.

Q: Given the inconsistencies in EBITDA figures across
disclosures (2024: Management Analysis report
shows AED 144.7 million EBITDA and in the 2025
Report, 2024 EBITDA was reported as AED 89.5m)
and the absence of a clear reconciliation, how does
management ensure consistency and transparency in
its reporting of key performance metrics, and what
controls are in place to prevent shifting definitions
that may affect shareholder interpretation?

A: The figures have been audited, and the external
auditor’s opinion was disclosed accordingly, confirming
the accuracy of the reported numbers. Looking ahead,
the company is implementing more advanced systems,
including significant upgrades to its IT infrastructure
compared to previous years, which management
expects will further improve consistency and
transparency in the future. Accordingly, we believe this
will continue to improve going forward.

Q: The company utilised proceeds from disposals —
including Diabtec LLC and Zahrat — to reduce debt.
While deleveraging is welcome, it raises questions
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about how future growth will be funded now that JB § Jritiwel! gaill Jogel SWT Jg> w¥blud pn &
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that were repaid, which was a key rationale behind
the deleveraging decision.
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strengthening the company’s financial ratios once
operational.
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Q: Following the deleveraging exercise, the question | Jud>d &luw @.,aa ddgdell jads ddes Olis @ v
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indicator. All new investment decisions are assessed | (o 329 Suolgie bgiw luwsss de gozeall (Sgine (e (EBITDA)
against the company’s weighted average cost of capital | g -slY1 @i S Y lgde daitad (J) du )l Ol &gl
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approval, commencement of construction, and first
phase of capital deployment? What is the estimated
total capital expenditure, and how will it be funded
— internal cash generation, new debt facilities, or
strategic partnerships?

A: The KSA project was announced in December 2024,
which is why it appeared in both the 2024 and 2025
reports. Since then, progress has focused on securing
investment licenses, regulatory permits, and finalising
detailed designs with Saudi authorities. The project is
currently in the final design stage, with
ground-breaking expected shortly and Phase Zero
targeted to be operational in H2 2027.
The absence of capital commitments reflects a
disciplined execution approach rather than delay.
Funding will be through a mix of operating cash flows,
potential financing facilities, and strategic technical
partnerships.

Q: While there is an improvement in the DSO after
adjustments for non-trade receivables suggest only
modest underlying improvement. DSO remains
elevated at approximately 175 days.

What structural changes have been implemented to
sustainably improve working capital efficiency and
collection cycles? What is the target DSO, and over
what timeframe does management expect to achieve
it??

A: DSO has improved significantly from historically very
high levels. Management continues to see a sustained
improving trend, driven by initiatives across working
capital, including enhanced distribution agreements,
better customer terms, inventory normalization, and
improved supplier payables supported by a stronger
balance sheet.

Importantly, the focus has shifted toward cash flow and
quality of sales, ensuring receivables genuinely reflect
sustainable sales rather than volume growth at the
expense of collections. Additional progress has been
made by strengthening collateralization and secured
payment methods, reducing reliance on open,
unsecured receivables. Overall, the trend in DSO and
sales quality continues to improve meaningfully.
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This represents one of the most significant
improvements achieved at Julphar to date — the
quality of sales.

Q: R&D investment stands at 2.6% of revenue in
FY2025, marginally up from 2.4% in FY2024. For
context, generic pharmaceutical peers typically
invest 5—-8% of revenue, and innovator pharma
companies invest 15-20%. At current levels, Julphar’s
R&D spend raises questions about the sustainability
of the product pipeline.

Can management clarify whether R&D is fully
expensed through the P&L or partially capitalised?
What percentage of revenue is being allocated to
R&D on a normalised, fully-loaded basis, and what is
the target investment level?

A: R&D investment increased in 2025 compared to
2024, reflecting management’s focus on strengthening
the product pipeline, which is critical for long-term
sustainability. Industry benchmark comparisons
depend heavily on whether companies operate in
innovative or generic portfolios. Regarding
capitalization, the company follows a conservative
approach and only capitalizes R&D when future value
is sufficiently certain. Capitalized levels have remained
broadly consistent year on year.

Q: No dividend has been declared for FY2025. During
this period, the company has booked cumulative
one-off disposal gains of AED 148.8 million across the
last two years alone. The share price has declined
from approximately AED 1.50 to AED 1.07,
representing material capital erosion. Shareholders
have received zero income return and negative
capital return in the last few years

What is the company’s dividend policy going
forward? Under what specific, measurable conditions
can shareholders expect distributions to resume? If
core earnings are now positive and the balance sheet
has been deleveraged, what further preconditions
remain before dividends can be paid?

A: The reason is straightforward. Under applicable
regulations, dividends cannot be distributed when the

pokadly Coxdl e jlaks B b bl Obgtuell

@ oYl e £2.6 plailly Coxdl e BUSYI b 1w
Bl § 72.4 oe il S laiipe <2025 dJled! D!
Bale Azl LoV WA pellind «diyliallg 2024 4L
Jai i ¢ polaidly Coxdl § Sl (e %89 75 ¢ bo
2is9.7209 %15 o Lo J 85Siaall L9816 (S ducedld!

Aadidiwnall Olxiiall Jas daoldiw! J g OV §lud
ok pglailly Comdl BL| O 13) b b s ByoW oS Jo
W) o ‘al Plusdly ZLYI Ole Je JoSIL Ao

Gl danascall SISIEY (o dudadll deudd! (B Log SL33>
(Fu||y-u5JSJJ| B Joliny ailas ool e okl
d Qugiundl Yl Sgiwn 92 Ly Sloaded basis)
) it pglailly Cased!
L5)i0 2025 ple (3 lelay)l polailly Gl (§ slokindl g iz
Ol s )3).13 QLC 5)‘.)}” J.\.SJS L)Mg.u L <2024 ‘ala.)
Saiadg . pghall (el e &S, a1 doliwd Lewleol Thaie 0ylaisl
cﬁﬂl%@&;ﬁ@&&dlw@@ub@l
i 9l JCCIPRUN] PO

g 4S4d1 ot cpolily Coedl laa) Aoy 3laiy Ldg
Aoy doepply delid D929 e V] Alawsy)l @iy Y o didaas
Aing d)late Aassyl Slgiwn calls W3y . guiiel) duluiiue)l
AT dlele oo

12025 Wl &wdl e )l a2igs o oMY o ot
By ySio pf CwlSo Juomunds A5 401 Cold 6B AR 0d Mg
(250 Oglo 148.8 4sS\A! lgied iy sl s Al
RSS! cdundd CGI §9 Jadd ruoledl creladl e e
ST oz Lo o3 1.07 ] o35 1.50 355 (50 ol aas
o W8 Ogetlunall (3950 cllivg ddlowsly! dasdll ] Lugale
I ‘&5"\‘“’ dh.wb Sle Lol I cdh.gy Sle gs‘ Py
S Ol grad!

iy ST Olargl Ol dudutiinel) 4821 Al (2 Lo
B9 aedluall oSoy bl Ay Bouze by i
Tlas gl Al

Vaksg cdulam] Clgiue J dmsludl LI Bage JB 39
Oldlaiall (Lo cdrogantl dulnell JSu iy dgadel!
2l 2 48] U8 A3 IS Lo I &dLpYI bog 2l of
¢ onedlunl L




Julphar

ayilgallolelin I
Gulf Pharmaceutical Industnes

company has accumulated losses. That is the sole
reason, and it fully explains the situation.

Q: Historical seasonality shows Q1 as typically the
strongest quarter for Julphar.

a. Can management provide guidance on the
expected earnings trajectory for FY2026, particularly
for H1, to help shareholders assess whether the
current valuation is supported by fundamentals?

b. What level of profitability should shareholders
expect in Q1 2026 to support full-year expectations?
Is the board confident that the core operating
improvement seen in FY2025 is sustainable and
scalable without further reliance on asset disposals?
A: Recent geopolitical developments have created a
highly volatile and unpredictable environment.
Despite this, management remains focused on the
core business, maintaining discipline on the quality of
sales and avoiding revenues where collectability is
uncertain.

Supply chains have been under significant strain,
particularly during the first weeks of the crisis, but the
company has actively secured alternative inbound and
outbound logistics routes where possible. While some
disruptions occurred, overall FY guidance remains
unchanged.

Management continues to expect progress in line with
last year in both revenue and profitability, while
maintaining strict cost discipline to mitigate
inflationary pressures, including higher fuel and input
costs.

The above agenda item was approved by 78.54%
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4. Consider the Board of Directors recommendation to
not distribute dividends to the shareholders for the
fiscal year ending 31 December 2025.

The above agenda item was approved by 87.05%
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5. Approve a proposal concerning the Board of Directors
Remuneration and determine it with a total amount of
AED 3,150,000.

The above agenda item was approved by 86.87%
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6. Discharging the Board of liability for the fiscal year
ending 31 December 2025.

The above agenda item was approved by 84.39%
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7. Discharging the auditors of liability for the fiscal year
ending 31 December 2025.

The above agenda item was approved by 87.05%
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8. Appointing the auditor for the fiscal year 2026 and
determining its remuneration.

The majority of 87.05% of the shareholders represented in
the meeting approved electronically the appointment of
KPMG as the Company’s external auditors for the financial
year 2026 and determined their fees at AED 1,615,000.
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9. Ratification of the appointment of the following BOD
members:
- Tghreed Alshunnar
- Vinod Nagappan Nagappan

The above agenda item was approved by 78.54%
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10. BOD Election

The election of the nine nominees to the Board of Directors
was approved by majority vote, and accordingly, the
composition of the Board of Directors is as follows: :

Sheikh. Sager Bin Humaid Al Qasimi
. Jean Diab

. Abdulaziz Abdulla Al Zaabi

. Raman Garg

. Olfa Gam

. Medhat Abo Al Asrar

. Taghreed Al Shunnar

. Vinod Nagappan

. Dalia Ibrahim Zaghou
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With there being no further matters to discuss the General
Assembly concluded the Meeting at 12:15 PM on Saturday
25 April 2026.
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