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SAR mln 1Q26 4Q25 1Q25 Q/Q % Y/Y %

Revenues 427 412 329 4% 30%

Cost of Sales -205 -219 -147 -6% 40%

Gross Profit 222 192 182 16% 22%

Operating Expenses -80 -101 -52 -21% 53%

Operating Profit 142 91 130 56% 9%

Net Income 26 35 25 -25% 6%

EPS 0.32 0.43 0.30 -25% 6%

Margins (%)

Gross Margin 52.0 46.7 55.4 526 bps -339 bps

Operating Margin 33.3 22.2 39.5 1,108 bps -623 bps

Net Margin 6.1 8.4 7.5 -231 bps -140 bps
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Sustained Infrastructure Holding Co. (BUY, TP: SAR 45, 2190. SE) 1Q26 Results Review
SOH disruption to drive volume and earnings growth in 2026. Maintain Buy.
Sustained Infrastructure Holding Co. (SISCO AB) reported net profit of SAR 26mn (EPS: SAR 0.32) in 1Q26,
compared with SAR 25mn (EPS: SAR 0.30) in 1Q25 and SAR 35mn (EPS: SAR 0.43) in 4Q25. The modest Y/Y
increase in earnings was primarily supported by higher gross profit, while the Q/Q decline reflected lower
other income. Revenue and gross profit recorded strong growth both Y/Y and Q/Q. Operating expenses
increased compared with the same period last year but declined from the previous quarter. Despite the
rise in operating expenses (Y/Y), operating profit improved both annually and sequentially. Net profit
margin stood at 6.1% during the quarter.
• Revenue grew 30% Y/Y and 4% Q/Q to SAR 427mn in 1Q26, mainly driven by robust performance in the ports segment, supported

by the ongoing ramp-up of Multi-Purpose Terminal (MPT) operations and increased contributions from international port
activities. The logistics segment also supported growth, benefiting from the consolidation of the newly acquired Ports Services
and Storage Company Limited (PSS).

• Segment-wise: Ports segment revenue increased 32.8% Y/Y to SAR 364.2mn in 1Q26, compared with SAR 274.2mn in 1Q25. On a
Q/Q basis, revenue rose by SAR 2.4mn, primarily driven by stronger contributions from RSGTI. Logistics segment revenue grew
26.1% Y/Y to SAR 40.6mn in 1Q26 and recorded a strong 61.1% Q/Q increase, supported by the consolidation of PSS. Water
segment revenue expanded 8.2% Y/Y in 1Q26, underpinned by a 7.3% Y/Y increase in volumes. Gross profit increased 22% Y/Y
and 16% Q/Q to SAR 222mn in 1Q26. Gross margin contracted by 339bps Y/Y, primarily due to higher direct operating costs
associated with the ramp-up of MPT operations. On a sequential basis, gross margin expanded by 526bps, benefiting from the
absence of one-off pre-operating costs related to MPT that were incurred in the previous quarter. Operating expenses jumped
53% Y/Y to SAR 80mn, while they declined 21% Q/Q. The Y/Y rise partly affected operating profitability, which rose 9% Y/Y, while
sequentially, operating profit jumped 56%. During 1Q26, finance income declined 3% Y/Y and 33% Q/Q, while finance costs
increased 15% Y/Y but fell 1% Q/Q. Meanwhile, the share of profit from equity-accounted investees decreased 22% Y/Y and 28%
Q/Q. Net profit increased 6% Y/Y, supported by higher gross profit and an increase in other income. However, on a sequential
basis, net profit declined 25% Q/Q, primarily due to lower other income following the one-off release of retention provisions at
RSGT that boosted earnings in 4Q25.

• We expect momentum to remain strong, supported by the ongoing Strait of Hormuz (SOH) disruption, which has driven a sharp
increase in gateway container volumes (+35% Y/Y in April 2026, with further acceleration expected in May and June). Moreover,
volumes are likely to remain strong post-resolution of the conflict as we expect a portion of the rerouted cargo flows to remain
sticky. Over the longer term, the regional volume mix between the western and eastern regions is expected to gradually revert
toward historical 2022–2023 levels. While we assume the conflict will be resolved this month, elevated volumes are likely to persist
through 3Q26, supporting throughput, MPT utilization, and margins. Additional upside should come from higher tariffs across
domestic and international operations and a recovery in Bangladesh volumes following the resolution of operational issues.
Following the results, we have revised our forecasts to reflect higher tariffs and stronger MPT profitability, while also
incorporating the loss of Maersk volumes to DP World and assuming volumes normalize in 4Q26 after the expected resolution of
the SOH disruption. As a result, we reduced our 2026 volume forecast by 19%; however, this is largely offset by higher tariffs,
improving MPT margins, and stronger contributions from Bangladesh, resulting in a 2% increase in our earnings estimates over
the forecast period. We maintain our Buy rating with a 12-month target price of SAR 45 per share. At the current share price of
SAR 35.5, the stock trades at 14x 2026F P/E.

Rating and Risks

We are BUY rated on SISCO with a 12-month price target of SAR 45. Upside risks include stronger-than-expected growth
in gateway and transshipment volumes and faster margin expansion from higher utilization at the Multi-Purpose
Terminal (MPT) and Bangladesh operations. Downside risks include weak container throughput, delays in the ramp-up
of new port facilities, increased competition from regional ports, and a slowdown in global trade and economic activity.
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Rating Buy

Market Price 36

12-month Target Price 45

Upside / Downside 28%

Mkt Cap (SAR mn) 2,897

52 week High/Low SAR 38.38/ 23.50

12/25 A 12/26 E 12/27 E 12/28 E

Net Income (SAR mn) 96 208 196 220

PER (x) 30 14 15 13 

PBV (x) 1.2 1.1 1.0 0.9

EPS (SAR) 1.2 2.6 2.4 2.7

DPS (SAR) 0.8 1.3 1.5 1.5

RoE (%) 4% 8% 7% 7%

Dividend Yield (%) 2% 4% 4% 4%
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Rating Framework

Buy

Shares of the companies under coverage in this report are expected to outperform relative to the 
sector or the broader market.

Hold

Shares of the companies under coverage in this report are expected to perform in line with the 
sector or the broader market.

Sell

Shares of the companies under coverage in this report are expected to underperform relative to 
the sector or the broader market.

Important Disclaimer
This report is prepared by Saudi Fransi Capital (“SFC”), a fully-fledged investment firm providing investment
banking, asset management, securities brokerage, research, and custody services. SFC, and its affiliate, might
conduct business relationships with the company that is subject of this report and/ or own its security.

This report is based on current public information that we consider reliable, but we do not represent it is
accurate or complete, and it should not be relied on as such. Accordingly, no representation or warranty, express
or implied, is made as to, and no reliance should be placed on the fairness, accuracy, completeness or
correctness of the information and opinions contained in this report.

This report is intended for general information purposes only, and may not be reproduced or redistributed to any
other person. This report is not intended as an offer or solicitation with respect to the purchase or sale of any
security. This report is not intended to take into account any investment suitability needs of the recipient. In
particular, this report is not customized to the specific investment objectives, financial situation, risk appetite or
other needs of any person who may receive this report. SFC strongly advises every potential investor to seek
professional legal, accounting and financial guidance when determining whether an investment in a security is
appropriate to his or her needs.

To the maximum extent permitted by applicable law and regulation, SFC shall not be liable for any loss that may
arise from the use of this report or its contents or otherwise arising in connection therewith. Any financial
projections, fair value estimates and statements regarding future prospects contained in this report may not be
realized. All opinions and estimates included in this report constitute SFC’s judgment as of the date of production
of this report, and are subject to change without notice. Past performance of any investment is not indicative of
future results. The value of securities, the income from them, the prices and currencies of securities, can go
down as well as up. An investor may get back less than what he or she originally invested. Additionally, fees may
apply on investments in securities. Changes in currency rates may have an adverse effect on the value, price or
income of a security. No part of this report may be reproduced without the written permission of SFC. Neither
this report nor any copy hereof may be distributed in any jurisdiction outside the Kingdom of Saudi Arabia where
its distribution may be restricted by law. Persons who receive this report should make themselves aware of, and
adhere to, any such restrictions. By accepting this report, the recipient agrees to be bound by the foregoing
limitations.
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