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1 

00:00:00.000 --> 00:00:04.259 

Some control measures. 

 

2 

00:00:04.259 --> 00:00:17.969 

Through infection, control measures, social distancing, improving the 

patient journey inside the obv and impatient area also improving the 

waiting the area. 

 

3 

00:00:17.969 --> 00:00:25.320 

Or can I to accommodate the accumulate the patients after the care few 

phase. 

 

4 

00:00:25.320 --> 00:00:34.829 

Continuation of the work of the disaster committee to follow closely any 

update of Corona for any expected. 2nd. 

 

5 

00:00:34.829 --> 00:00:42.630 

Affiliation was made at big value in our group branding so serving our 

customer. 

 

6 

00:00:42.630 --> 00:00:48.149 

With applying this practice, and also in awareness of the community. 

 

7 

00:00:48.149 --> 00:00:53.490 

For and covered, throw conducting different within ours. 

 

8 

00:00:53.490 --> 00:00:57.179 

For the community, and for the public. 

 

9 

00:00:57.895 --> 00:01:04.885 

Complete of the man on edge cases. 

 

10 

00:01:05.275 --> 00:01:14.995 

It is not the case now in the 3rd quarter 2020 because our charged 

business in the insurance business reach 250%. 

 

11 

00:01:19.739 --> 00:01:25.019 

From, and also from we're going ahead. 

 

12 

00:01:25.019 --> 00:01:32.189 



Uh, and our projects, we are moving forward. 

 

13 

00:01:32.189 --> 00:01:36.989 

With our restriction strategies and cost. 

 

14 

00:01:36.989 --> 00:01:47.939 

A rationalization plan Thank you. I need for Mr. motherly look the matter 

to give a brief about. 

 

15 

00:01:47.939 --> 00:01:51.000 

Please the method, thank you. 

 

16 

00:01:51.000 --> 00:01:58.019 

Uh, for invitations regarding the evaluation with my clinic. 

 

17 

00:01:58.019 --> 00:02:01.709 

This partnership stopped. 

 

18 

00:02:01.709 --> 00:02:04.344 

At the beginning of this year 2020, 

 

19 

00:02:04.344 --> 00:02:09.835 

and we are utilizing this partnership nice with our partner, 

 

20 

00:02:10.465 --> 00:02:19.675 

my clinic through many scope for examples during this pandemic we are 

using my clinic articles and. 

 

21 

00:02:22.469 --> 00:02:27.330 

We've been together for the public and for those. 

 

22 

00:02:27.330 --> 00:02:30.990 

Dedicated to this, but I didn't. 

 

23 

00:02:30.990 --> 00:02:44.069 

Age partner in the community for hospitals and private hospitals, 

government, hospitals, and we are continue making the scientific. 

 

24 

00:02:44.069 --> 00:02:49.650 

Who have been out with our doctors and the other. 

 

25 



00:02:49.650 --> 00:02:56.669 

The doctors and the private sector and government every week, we have an 

open arms and different. 

 

26 

00:02:56.669 --> 00:03:06.840 

A way, especially this week we are talking about the pediatric and you'll 

be and also before we are talking another for another specialty. 

 

27 

00:03:06.840 --> 00:03:15.925 

And also we have now with my clinic for staff utilization and staff 

education, 

 

28 

00:03:15.925 --> 00:03:17.094 

staff experience, 

 

29 

00:03:17.724 --> 00:03:21.145 

we have using them also for patient experience, 

 

30 

00:03:22.405 --> 00:03:29.365 

and as Jay tree out and also to improve the group patient experience. 

 

31 

00:03:29.789 --> 00:03:40.949 

And all of our case we have with Mayo Clinic 2 weeks, and we have asked 

expert and ask may clinic expert. 

 

32 

00:03:40.949 --> 00:03:47.639 

With our nurses and doctors and admin side. 

 

33 

00:03:47.639 --> 00:04:00.270 

We have also, which is very nice that we can own our customers using may 

clinic through our. 

 

34 

00:04:00.270 --> 00:04:07.770 

All the clinics and patient half another opinion through my clinic. 

 

35 

00:04:07.770 --> 00:04:11.669 

By by this way, we are increasing the. 

 

36 

00:04:11.669 --> 00:04:15.840 

Trust and the experience of our customers. 

 

37 

00:04:15.840 --> 00:04:28.228 



And we make them satisfy more and trust more in our facility. Thank you. 

Thank you. For matter. And the now, the call was Mr Anthony, our CFO. 

 

38 

00:04:28.228 --> 00:04:38.608 

Good afternoon. Good morning. It's always a pleasure meeting you during 

our conference calls. 

 

39 

00:04:38.608 --> 00:04:43.019 

I will not take long this time. I know. 

 

40 

00:04:43.019 --> 00:04:51.028 

Have a lot of questions, but just to give you a brief idea about the 

financials that you already saw, and the presentation that you already 

saw, we. 

 

41 

00:04:51.028 --> 00:05:03.598 

However, however, however, that covered 19 effects, but we see an 

increase of revenues by 27% during this. 

 

42 

00:05:03.598 --> 00:05:09.389 

This quarter compared to the same laseyette and increase of the. 

 

43 

00:05:09.389 --> 00:05:20.278 

And however, we have 111M losses from our new branch. The man. 

 

44 

00:05:20.278 --> 00:05:27.269 

Uh, during the squad, but still, we have a better. 

 

45 

00:05:27.269 --> 00:05:33.059 

The net income, the transformation is. 

 

46 

00:05:33.059 --> 00:05:39.658 

Continues the improvements all over our branches continues. 

 

47 

00:05:39.658 --> 00:05:43.168 

And this is, I think, to the 5th or 6. 

 

48 

00:05:43.168 --> 00:05:47.428 

Quarter where we see these improvements sustainable. 

 

49 

00:05:47.428 --> 00:05:55.528 

And we are happy today to be here in. 



 

50 

00:05:55.528 --> 00:06:03.509 

During the whole day, and we are meeting our business partners, the 

insurance companies. 

 

51 

00:06:03.509 --> 00:06:09.809 

And all our business partners, and it's 1 of the rounds that we do. 

 

52 

00:06:09.809 --> 00:06:16.678 

Usually with a branches, we are ready for all your questions. 

 

53 

00:06:16.678 --> 00:06:19.889 

Thank you. 

 

54 

00:06:19.889 --> 00:06:27.899 

And thank you, gentlemen to all participants on the call. If you wish to 

ask the question, you have 2 options. The 1st, you can use. 

 

55 

00:06:27.899 --> 00:06:35.999 

The Q and a system, we should find that the book that's your screen where 

you can type your question, and I'll ask them to management to be 

answered. 

 

56 

00:06:35.999 --> 00:06:40.559 

Verbally on the call, alternatively, the other option is to use the raise 

hand function. 

 

57 

00:06:40.559 --> 00:06:48.478 

Which will also find on the bottom right of your screen to give me a sync 

signal to unmute your Mike and address your questions. 

 

58 

00:06:48.954 --> 00:06:50.783 

We'll give it a minute and then we'll resume. 

 

59 

00:07:17.038 --> 00:07:31.259 

Okay, we had we have a couple of questions 1st, come from a side Ali from 

Elena. Why? The average of state go up during 3 Q20 despite reduction and 

covered admissions. 

 

60 

00:07:42.088 --> 00:07:47.129 

Okay, the question please. 

 

61 



00:07:47.129 --> 00:07:52.168 

Sure, why the average length of stay increase during. 

 

62 

00:07:52.168 --> 00:07:58.499 

The quarter the 3rd quarter of 2020, despite the reduction, and covered 

19 ambitions. 

 

63 

00:07:58.499 --> 00:08:04.889 

Average length of stay increased little bit because of different case 

mix. 

 

64 

00:08:06.923 --> 00:08:21.863 

After a lead is covered also we received the other cases either from, or 

from insurance insurance company, which case next case mix means at least 

contain as many disease. 

 

65 

00:08:23.038 --> 00:08:26.759 

That's why the average length of stay. 

 

66 

00:08:27.869 --> 00:08:38.249 

All right, next question comes from sugar surrounding from alpha capital. 

How is the traffic like, versus the 3rd quarter of 2019? 

 

67 

00:08:41.639 --> 00:08:46.708 

The traffic inpatient, or outpatient, as you can see in the. 

 

68 

00:08:46.708 --> 00:08:52.168 

In the presentation we see an increase of impatient. 

 

69 

00:08:52.168 --> 00:09:03.599 

And our patient compared to the same quarter last year, and we see it 

come back of the outpatient functions all over our hospitals. 

 

70 

00:09:03.599 --> 00:09:15.239 

Another question from, is there an increase in prices for both patients 

and our patients. 

 

71 

00:09:18.803 --> 00:09:32.303 

Actually, some, some renewals took place with the insurance companies 

went into with increase our, the increase of the sales comes from the 

different case mix more than increase of prices. 

 

72 

00:09:32.849 --> 00:09:39.479 



And the increase of the number of inpatient and outpatient. 

 

73 

00:09:39.479 --> 00:09:53.609 

Patients, so the main increase of revenues is that the number not the not 

the price is only because. 

 

74 

00:09:53.609 --> 00:10:05.068 

Yes, all right next question comes from a, how can you give some clarity 

on the jumps in receivables. 

 

75 

00:10:05.068 --> 00:10:09.178 

And when do you believe to go back to normal collection level? 

 

76 

00:10:09.178 --> 00:10:18.839 

With the we saw for our, and you can see in in. 

 

77 

00:10:18.839 --> 00:10:30.538 

In the presentation, the percentage increase from from the 202728%. 

 

78 

00:10:30.538 --> 00:10:37.048 

235%, that's why that's why I receive increased. 

 

79 

00:10:37.048 --> 00:10:43.349 

However, we expect during this quarter to have a good collection. 

 

80 

00:10:43.349 --> 00:10:48.749 

We don't know the value yet, but the promise was a good amount. 

 

81 

00:10:48.749 --> 00:10:52.379 

Not for us for all the providers. 

 

82 

00:10:52.379 --> 00:10:56.788 

Will this will decrease the receivable. 

 

83 

00:10:56.788 --> 00:11:03.359 

Value and also this will decrease the facilities usage. 

 

84 

00:11:03.359 --> 00:11:16.678 

There is a follow up on the same question from Abraham, he's asking how 

much is the rejection rate that you have recognized relating to the 

covered? 19 business? 

 



85 

00:11:16.678 --> 00:11:25.619 

Actually, we consider that increase of revenue of the price. 

 

86 

00:11:25.619 --> 00:11:32.339 

Is the project so there is an increase over around 20% for the. 

 

87 

00:11:32.339 --> 00:11:35.698 

And we have to be for the rejected. 

 

88 

00:11:39.509 --> 00:11:49.469 

All right, it's another question comes from so deeper. 

 

89 

00:11:49.469 --> 00:12:03.178 

Okay, sir, it's the same, like, the last 1, but I'm just gonna say it in 

case you want to add something further what is the outlook on receivables 

is the majority of the receivable bill coming from, in folders. 

 

90 

00:12:03.178 --> 00:12:13.109 

Actually, from my end, being majority comes from. 

 

91 

00:12:13.109 --> 00:12:17.879 

Then insurance, so what's the question? 

 

92 

00:12:19.649 --> 00:12:26.458 

You just just an outlook and you've already answered that in the 

previous. 

 

93 

00:12:26.458 --> 00:12:38.219 

Okay, Brian has another question. What is the driver for the increase in 

each share of revenue during the quarter despite the decline and cover 19 

patients? 

 

94 

00:12:40.139 --> 00:12:43.408 

Business is not only comedy. 

 

95 

00:12:43.408 --> 00:12:54.269 

But as as emerge, hospitals are fully taken by covered so they preferring 

more business even it's not only of it. 

 

96 

00:12:55.379 --> 00:13:00.958 

For the end of August covered cases were still there. 

 



97 

00:13:00.958 --> 00:13:11.849 

And in some of the hospitals, they still refer of a case, like our 

branch. 

 

98 

00:13:11.849 --> 00:13:20.399 

So, they stopped referring, but some of the regions they still refer. 

 

99 

00:13:20.399 --> 00:13:26.219 

In our hospital, we received the cases. 

 

100 

00:13:26.219 --> 00:13:41.063 

Yes, and the next question comes from these from the management had 

mentioned accreditations would come through leading to higher prices. 

 

101 

00:13:41.124 --> 00:13:43.014 

Do you see this coming into effect? 

 

102 

00:13:43.318 --> 00:13:55.379 

And when, as we already said that we expect by mid 2021, we expect to 

have all our branches. 

 

103 

00:13:55.379 --> 00:14:09.833 

Him secretary hence will add to our emerge prices around 2020, but it's 

not around. It's exactly 20% increase in addition to the cap for, for 

agenda and Andrea. 

 

104 

00:14:12.629 --> 00:14:18.719 

For us here, and this will this will add 5% for them. 

 

105 

00:14:18.719 --> 00:14:27.899 

In addition to the which is the American bank accreditation, this will 

add 5% for all our branches. 

 

106 

00:14:27.899 --> 00:14:36.989 

So, by mid 2021 we will have in the hands for or branches, which is 20% 

or. 

 

107 

00:14:36.989 --> 00:14:41.999 

We will have be for all branches. 

 

108 

00:14:41.999 --> 00:14:48.448 

Say gap for the remaining 2 branches this will be another 5% for them. 



 

109 

00:14:51.928 --> 00:15:03.989 

Thank you next question comes from Atlanta for general investments. How 

much revenue related to cover 19th? The company record during the 3rd 

quarter of 20000. 

 

110 

00:15:20.423 --> 00:15:29.394 

Not exceeding 10% of the total business 3rd quarter because government 

take a step. 

 

111 

00:15:30.058 --> 00:15:37.708 

For the miles and moderate cases to be managed at home and severe cases 

to be managed governmental facilities. 

 

112 

00:15:37.708 --> 00:15:45.719 

Except if there is need from the private section to cover, almost never 

exceeded 10%. 

 

113 

00:15:48.869 --> 00:15:55.019 

There is another 1 from Atlanta as well. Can you please repeat where. 

 

114 

00:15:55.019 --> 00:15:59.068 

At which hospitals you are still receiving covered 19 patients. 

 

115 

00:15:59.068 --> 00:16:00.803 

Was a task here and what else? 

 

116 

00:16:02.573 --> 00:16:15.744 

Mainly and Medina and this is because still the instance of the patient 

is still positive. 

 

117 

00:16:16.139 --> 00:16:28.078 

And the environmental hospital between congested, we start to receive 

some cases from uncovered and these 2 both cities. 

 

118 

00:16:32.698 --> 00:16:42.719 

Okay, you have another question from from a capital, do you see the 

improvement in margins as sustainable going forward? 

 

119 

00:16:44.278 --> 00:16:52.469 

Actually, we are sure about it, especially that the man losses is 

decreasing. 

 



120 

00:16:52.469 --> 00:16:59.129 

So it was it was 35 in the 1st half. 

 

121 

00:16:59.129 --> 00:17:02.158 

11 in Q3. 

 

122 

00:17:02.158 --> 00:17:05.159 

We expected better in Q4. 

 

123 

00:17:05.159 --> 00:17:14.038 

In the same time we see increase in operational improvements in all our 

branches. So we have. 

 

124 

00:17:14.038 --> 00:17:17.098 

We are sustainable. 

 

125 

00:17:18.598 --> 00:17:27.628 

And this is the fruit of of the work done during the last year. Actually. 

 

126 

00:17:27.628 --> 00:17:41.848 

To transform the full operation we have, we still add to our corporate 

team. Mr. Abdul had as a business development. He just joined a few weeks 

ago 3 weeks ago. 

 

127 

00:17:41.848 --> 00:17:45.838 

And and when when we speak about the business development. 

 

128 

00:17:45.838 --> 00:17:51.509 

The company meaning new opportunities to penetrate. 

 

129 

00:17:51.509 --> 00:18:00.778 

Yes, if we are not convinced that there are other opportunities, you 

would, it would be sufficient for us to have only the sales team. 

 

130 

00:18:00.778 --> 00:18:04.648 

Well. 

 

131 

00:18:05.969 --> 00:18:11.578 

Next question comes from, man. 

 

132 

00:18:11.578 --> 00:18:19.138 



Hello hey, when do you expect to reach the break? Even for the main 

hospital and what's the current. 

 

133 

00:18:19.138 --> 00:18:33.473 

Occupancy rate for the hospital for make even as we said the last losses 

will be next 2021. so we expect. 

 

134 

00:18:34.888 --> 00:18:41.098 

When we see the budget of the man you will do will be the start of, of, 

of. 

 

135 

00:18:41.098 --> 00:18:47.489 

Exceeding the Q1 would be my process. 

 

136 

00:18:49.259 --> 00:18:55.169 

Ma'am is nearly a big break even for the 5. 

 

137 

00:18:58.378 --> 00:19:02.548 

All right on the occupancy date for the. 

 

138 

00:19:04.223 --> 00:19:17.453 

Almost 5, yes. For currently, it is almost 75%. So we will. What we do is 

once we reach a level, we add more stuff, which adds more. 

 

139 

00:19:23.574 --> 00:19:36.054 

So, there is a follow from, on the rejection question. Are you 

experiencing deductions in general from each? Especially especially 

related to cover 19 patients. 

 

140 

00:19:36.388 --> 00:19:45.209 

Yes, and that's why we say that we added 20% to the normal rejection that 

we do. 

 

141 

00:19:45.209 --> 00:19:48.479 

For the, especially. 

 

142 

00:19:49.858 --> 00:19:54.269 

Meaning we have a rejection for and in general. 

 

143 

00:19:54.269 --> 00:19:57.749 

For both the, we added to it 20%. 

 

144 



00:20:00.419 --> 00:20:12.358 

All right, another question from, from alpha have you seen a decline? A 

number of visits in October and November? 

 

145 

00:20:12.358 --> 00:20:19.108 

In the office or. 

 

146 

00:20:19.108 --> 00:20:26.759 

In both, please if you can compare it to do the same period last. 

 

147 

00:20:26.759 --> 00:20:36.239 

No, there is an increase still there is an increase, but maybe compared 

to July where everybody and June where everybody where come. 

 

148 

00:20:37.558 --> 00:20:47.999 

From government from 3 months with people who were afraid to go to 

hospitals. So we, what we reached in June. 

 

149 

00:20:47.999 --> 00:20:56.038 

Is achievable for any hospital as a number of patients and as revenues. 

 

150 

00:20:56.038 --> 00:21:04.499 

However, when we compare apples to apples is October to October last 

year, the same season. 

 

151 

00:21:04.499 --> 00:21:11.788 

We still see improvements we see more revenues and more. 

 

152 

00:21:11.788 --> 00:21:14.788 

More more. 

 

153 

00:21:14.788 --> 00:21:19.739 

And this why also because the, the air flight not working. 

 

154 

00:21:19.739 --> 00:21:32.068 

Most of Saudi still citiz. So there is good traffic and the good visits 

from the customer, either the inpatient or outpatient. 

 

155 

00:21:32.068 --> 00:21:35.878 

Now, it speaks about for squad October. 1st sorry? Yes. 

 

156 

00:21:35.878 --> 00:21:49.679 



All right, another question comes from, what is the progress on the 

partnership with the is there any significant uptick in business expected 

as a result? 

 

157 

00:21:49.679 --> 00:21:55.709 

Also, a timeline to what's the timeline to all branches. 

 

158 

00:21:55.709 --> 00:22:06.538 

Actually, as he said, in the last the last time we met, maybe most of the 

people we met in several conferences started. 

 

159 

00:22:06.538 --> 00:22:13.588 

Uh, in in September with 1 branch, only as as a pilot. 

 

160 

00:22:13.588 --> 00:22:20.368 

Then before the end of September, we, we started in the 6 branches. 

 

161 

00:22:20.368 --> 00:22:31.858 

Every day increase of number still, we didn't reach the because if the 

question was it supposed to be people. 

 

162 

00:22:31.858 --> 00:22:46.493 

I did not lose to buy services in installment. This is the 1st time and 

we can say, yes, we are a leader in doing this, but once people will know 

the service, it will be the news. 

 

163 

00:22:47.548 --> 00:23:02.278 

Will be diffused I think that we will see a higher utilization. Yes. Now 

the number of 13 is not huge. It is it is fine and achieve more than 

other branches, but we expect to see the same thing in old branches. 

 

164 

00:23:03.509 --> 00:23:13.588 

For for this year, we are doing the billing in a weekly basis. So every 

week by the end of every week, we said. 

 

165 

00:23:13.588 --> 00:23:17.578 

The invoices to to who pay us. 

 

166 

00:23:18.898 --> 00:23:22.169 

So, it's nearly cash for us. 

 

167 

00:23:25.798 --> 00:23:38.818 



Right. Uh, another question from Magid, how would each privatization 

cloud is going to benefit you have you made any contracts with the so 

far? 

 

168 

00:23:40.979 --> 00:23:50.759 

No, as we said before, we do not expect a full privatization. However, we 

have why at this time we have the business development. 

 

169 

00:23:50.759 --> 00:23:55.108 

Because we see opportunities and we study. 

 

170 

00:23:55.108 --> 00:24:00.749 

Every single opportunity, if something is feasible to do it. 

 

171 

00:24:00.749 --> 00:24:07.348 

If it is, what's feasible is okay, so just look who will take it and what 

you will do with it. 

 

172 

00:24:10.679 --> 00:24:25.409 

Today I received from from our colleague, and for 22 opportunities, we 

will study them within a week. We will take a decision. 

 

173 

00:24:25.409 --> 00:24:28.709 

Whether to go to it or. 

 

174 

00:24:28.709 --> 00:24:41.128 

But for us, it is not a political responsibility. It is purely economic 

decision that we take. It is a business decision. 

 

175 

00:24:41.128 --> 00:24:44.818 

Silence. 

 

176 

00:24:48.689 --> 00:24:54.778 

Right. We have 2 questions from from. 

 

177 

00:24:54.778 --> 00:24:58.709 

The 1st, 1 can you please. 

 

178 

00:24:58.709 --> 00:25:05.638 

Can you please provide color on bad utilization for 3? Q9 am adjusted for 

the team. 

 

179 



00:25:05.638 --> 00:25:13.798 

Cases versus the so in 9 am you're saying that 70% how much would it be 

if you exclude of 19? 

 

180 

00:25:13.798 --> 00:25:19.318 

The patients I think this is this question the 2nd question actually, 

let's take them 1 by on a few. 

 

181 

00:25:19.318 --> 00:25:24.838 

To mind. 

 

182 

00:25:24.838 --> 00:25:27.838 

Can you repeat again? The question is to. 

 

183 

00:25:27.838 --> 00:25:31.528 

In the presentation, the utilization rate. 

 

184 

00:25:31.528 --> 00:25:35.759 

Is 70% for the 1st, 9 months of the 20. 

 

185 

00:25:35.759 --> 00:25:45.989 

Of this year, how much would it be if you adjusted for cover 19? So if 

you remove the covenantal cases that you accepted, how much realization 

for. 

 

186 

00:25:45.989 --> 00:25:53.128 

No, I mean, to to do the split of revenues for us, we have. 

 

187 

00:25:53.128 --> 00:25:56.818 

30 in Q3 we have 35%. 

 

188 

00:25:56.818 --> 00:26:02.669 

Is a 10% of it is covered. 

 

189 

00:26:02.669 --> 00:26:07.648 

So, if you want to take to think out. 

 

190 

00:26:07.648 --> 00:26:18.388 

But 10% just calculate, it will be very, very. We still have an increase 

even and during this period, when we have. 

 

191 

00:26:18.388 --> 00:26:21.509 



We were losing other. 

 

192 

00:26:21.509 --> 00:26:27.358 

Because we, we had some, some, some people that came to the hospital, but 

we didn't have beds available. 

 

193 

00:26:27.358 --> 00:26:33.959 

And again, when we say that we have the corporate cases in 1 of the 

hospitals, meaning we are losing. 

 

194 

00:26:33.959 --> 00:26:37.919 

Work for the. 

 

195 

00:26:37.919 --> 00:26:45.868 

So this is not a opportunity when you can have enough number. 

 

196 

00:26:47.459 --> 00:27:00.358 

2nd question he has is across the portfolio of hospitals that you have, 

can you please give any guidance on the potential bit utilization and 

next year 2021. 

 

197 

00:27:06.114 --> 00:27:19.943 

What I see in all hospitals we have, we now we are hiring eminent doctors 

physicians. We have a lot of new techniques that 1, the 1 day surgery is 

increasing. 

 

198 

00:27:20.308 --> 00:27:32.759 

That is better utilization. What we are doing at every hospital, have a 

KPI set of eyes. 1 of them is the utilization. 

 

199 

00:27:32.759 --> 00:27:37.348 

And working to improve the utilization. 

 

200 

00:27:37.348 --> 00:27:42.148 

In hospitals, yes. To expect to have a better utilization. 

 

201 

00:27:42.148 --> 00:27:48.989 

No, we don't say next day, but we'll revise it on a monthly basis. 

 

202 

00:27:52.943 --> 00:28:07.523 

Next year, we'll have the new expansion, some new expansions we will have 

in the 2nd half, and we have new services and this new services will add 

to the utilization. Actually. 



 

203 

00:28:07.919 --> 00:28:11.759 

A new new client. 

 

204 

00:28:14.848 --> 00:28:21.778 

Okay, another question from clearly from falcom, uh, if you could. 

 

205 

00:28:21.778 --> 00:28:29.189 

Please can give some color on the recent announcement from the ministry 

of work about ending the program. 

 

206 

00:28:29.189 --> 00:28:38.933 

How will this impact? The hospital doctors and nurses now now we 

initiatives and our group not. 

 

207 

00:28:38.933 --> 00:28:44.933 

Now we are 1 year back and staff experience. 

 

208 

00:28:44.993 --> 00:28:56.124 

We started by patient experience and now we get help from brace gaming 

also for the staff experience to measure the satisfaction score. For all 

our stuff. 

 

209 

00:28:56.519 --> 00:29:06.328 

We don't worry about this because now we are trying so many approaches to 

retain our stuff. 

 

210 

00:29:06.328 --> 00:29:17.729 

Improve their work in condition and proving their morale. We are very 

aligned in all our branches with our stuff. So we don't have problems in 

this. 

 

211 

00:29:17.729 --> 00:29:28.439 

A question from palette also from how much capital do you plan to spend 

next year? 

 

212 

00:29:29.459 --> 00:29:36.479 

So, we will continue, we will in Charlotte, finalize the project. 

 

213 

00:29:36.479 --> 00:29:40.409 

Uh, that that. 

 

214 



00:29:40.409 --> 00:29:46.558 

Project we will start the construction for the. 

 

215 

00:29:46.558 --> 00:29:50.219 

The ought to pay the hospital. 

 

216 

00:29:51.388 --> 00:29:56.669 

In addition to that every year we upgrade our equipments. 

 

217 

00:29:56.669 --> 00:30:03.449 

So we expect to have for the upgrade of equipments and new technologies 

we have around 1000000. 

 

218 

00:30:03.449 --> 00:30:07.798 

In around 300M for. 

 

219 

00:30:07.798 --> 00:30:15.449 

For the buildings and the equipment of Macca and the buildings of the. 

 

220 

00:30:15.449 --> 00:30:21.028 

And the other. 

 

221 

00:30:21.028 --> 00:30:27.868 

But another follow as well, is. 

 

222 

00:30:27.868 --> 00:30:38.939 

Um, do you have any guidance or outcome that you can provide for next 

quarter for q2020 and accordingly? 2020 as a full year? 

 

223 

00:30:38.939 --> 00:30:45.148 

So we expect to see a. 

 

224 

00:30:45.148 --> 00:30:50.608 

I get together with yes, we expect to have some losses from the. 

 

225 

00:30:50.608 --> 00:30:54.898 

However, we expect to see a better result. 

 

226 

00:30:54.898 --> 00:31:01.169 

From the last year, however, Q4 last year was was very good. 

 

227 



00:31:01.169 --> 00:31:07.199 

But we expect to have a better result because we see this improvement in 

all our actually. 

 

228 

00:31:10.828 --> 00:31:15.058 

We have a question from Nathan from. 

 

229 

00:31:15.058 --> 00:31:22.439 

How is the patient traffic in October and November compared to John and 

Feb of 2020? Is it. 

 

230 

00:31:22.439 --> 00:31:32.759 

Up or flat and percentage terms usually Q4 is better than usually. 

 

231 

00:31:32.759 --> 00:31:40.348 

And and with their initiatives done at the hospital, this is shorter a 

better. 

 

232 

00:31:43.259 --> 00:31:47.699 

I think that you so Q3. 

 

233 

00:31:47.699 --> 00:32:00.719 

Numbers is better that you and all right we have a follow from from that. 

How is the utilization at the ma'am after patients? 

 

234 

00:32:00.719 --> 00:32:08.068 

Left okay, so we saw a decrease of the revenues. 

 

235 

00:32:08.068 --> 00:32:11.759 

However, insurance. 

 

236 

00:32:11.759 --> 00:32:17.068 

Increased with a very good number. 

 

237 

00:32:17.068 --> 00:32:27.628 

We see our insurance now is revenues that 50% of the men in August. 

 

238 

00:32:31.288 --> 00:32:36.328 

More than 90% of our revenues of the memo much. 

 

239 

00:32:36.328 --> 00:32:42.509 

Now it is 50%, so yes, there is a decrease of revenues. 



 

240 

00:32:42.509 --> 00:32:49.528 

And there is an increase in the insurance revenues, and also in cash 

revenues. 

 

241 

00:32:49.528 --> 00:33:04.074 

Lower cash revenues not that not yet. We didn't we don't see yet the big 

volume of cash seventies in demand, but we see we see the increase with 

with especially. 

 

242 

00:33:05.009 --> 00:33:14.909 

And, okay, and and in terms of utilization, I remember you said, 75% 

earlier for the. 

 

243 

00:33:14.909 --> 00:33:20.818 

As the yes, currently or it was during the period that you were seeing 

covered 19 patients. 

 

244 

00:33:20.818 --> 00:33:25.318 

So this is this month. Good. Bye. 

 

245 

00:33:30.298 --> 00:33:34.709 

When I do have a question from God from from a. 

 

246 

00:33:34.709 --> 00:33:38.189 

You've mentioned before the accounts receivable where. 

 

247 

00:33:38.189 --> 00:33:46.348 

Will decline as you were at the final stages of reconciling some disputes 

with the ministry of health. 

 

248 

00:33:46.348 --> 00:33:50.159 

But it has increased to have any targets. 

 

249 

00:33:50.159 --> 00:33:55.019 

A number of days to reach within the next years or should we expect. 

 

250 

00:33:55.019 --> 00:34:03.959 

Them to continue increasing. Yes number of days is receivables increased. 

 

251 

00:34:03.959 --> 00:34:07.229 

With that is in payment in March. 



 

252 

00:34:07.229 --> 00:34:16.199 

However, with the collections that we received, I need the promise of 

collections in December. 

 

253 

00:34:16.199 --> 00:34:25.858 

We expect it to be better in the same time in most of our of our 

hospitals that deals with in March. 

 

254 

00:34:25.858 --> 00:34:31.918 

We started to decrease the number of emerge patients versus insurance 

patients. 

 

255 

00:34:33.539 --> 00:34:43.918 

So, once once you have been received, it is around a 92, maximum, 100 

days. 

 

256 

00:34:43.918 --> 00:34:56.429 

The increase of the receivable comes from emerge as far as to collect 

more and you decrease the business, you will have the additional 

receivables better. 

 

257 

00:34:56.429 --> 00:35:06.659 

All right, another question from Ahmad, are you looking to go into long 

term care business? Like other hospitals in Saudi. 

 

258 

00:35:06.659 --> 00:35:17.489 

Long term business nowadays for us is not an opportunity after conducting 

a visibility study. 

 

259 

00:35:21.173 --> 00:35:26.454 

Stand alone no foundation, 

 

260 

00:35:26.934 --> 00:35:37.103 

or they will buy your current places to manage your short term medium 

term patient. 

 

261 

00:35:37.559 --> 00:35:43.619 

Now, this is not an opportunity for us. It is not an easy way for a good 

idea for us. 

 

262 

00:35:43.619 --> 00:35:50.699 

Yeah, actually actually the, the financial study says that. 



 

263 

00:35:50.699 --> 00:35:54.539 

The only business. 

 

264 

00:35:54.539 --> 00:36:07.289 

Feasible is a building that was built for this purpose, but not the 

structure of the current cost that we have. 

 

265 

00:36:11.128 --> 00:36:18.059 

Another question from Abraham HSBC, Saudi Arabia um. 

 

266 

00:36:18.059 --> 00:36:25.228 

Do you have a target in terms of, as you need to sales for 2021 they 

expect it to increase or the client. 

 

267 

00:36:25.228 --> 00:36:32.369 

We expect. 

 

268 

00:36:32.369 --> 00:36:36.233 

To have lower increase in edge yes. 

 

269 

00:36:36.804 --> 00:36:47.664 

With the increase of revenues, we have the marketing expenses increasing 

because it is related to it, but we expect to see higher revenues. 

 

270 

00:36:48.268 --> 00:36:55.018 

Lower increase as they expenses. 

 

271 

00:36:55.018 --> 00:37:00.389 

Especially admin expenses, but Tyler revenues and. 

 

272 

00:37:01.498 --> 00:37:07.619 

All right on, on the same point, how how has been the. 

 

273 

00:37:07.619 --> 00:37:13.588 

Outlook for provisions, we've seen a spike and the 3rd quarter of 2020. 

is this related to. 

 

274 

00:37:13.588 --> 00:37:25.228 

The prolonged payments from the ministry of health related to covered 19 

and should we expect this to also occur in the 4th quarter and in 2021 

or. 



 

275 

00:37:25.228 --> 00:37:29.369 

Normalize as you start to collect from the ministry. 

 

276 

00:37:29.369 --> 00:37:40.739 

No, actually, actually, yes, when we how our, the provisions is done, as 

we said before, we an aging receivables report. 

 

277 

00:37:40.739 --> 00:37:47.548 

And we have a normal and normal of rejections better. 

 

278 

00:37:47.548 --> 00:37:57.239 

Uh, insurance company or emerge, so when we build it, we built it 

according to the and. 

 

279 

00:37:57.239 --> 00:38:07.139 

The the customer himself, as far as every time, we have a good question. 

We, we update. 

 

280 

00:38:07.139 --> 00:38:10.588 

The provision according to it. 

 

281 

00:38:10.588 --> 00:38:17.070 

And always that when we collect there is no huge difference is. 

 

282 

00:38:18.090 --> 00:38:22.860 

What was it. 

 

283 

00:38:24.420 --> 00:38:28.199 

All right on on on the same point. Um. 

 

284 

00:38:28.199 --> 00:38:36.389 

Or all receivables year to date as quickly provisioned for. 

 

285 

00:38:36.389 --> 00:38:43.079 

And on the same point, they expect any further spikes in the short term. 

 

286 

00:38:44.219 --> 00:38:48.630 

For us, we do not expect to have a. 

 

287 

00:38:48.630 --> 00:38:51.355 



Surprises we think that yes, 

 

288 

00:38:52.255 --> 00:39:03.324 

we have adequate provisions and even we asked our our auditor to have a 

more more emphasis on this, 

 

289 

00:39:04.284 --> 00:39:05.275 

and they came. 

 

290 

00:39:05.909 --> 00:39:09.599 

Opinion that's true. 

 

291 

00:39:09.599 --> 00:39:24.599 

We have a follow up on the patient's question. Do you think that the high 

traffic we're currently seeing will continue into 2021 or should. 

 

292 

00:39:24.599 --> 00:39:38.610 

Normalized from current levels yes, it is already normal right now. But 

we have now, is the robots talking about 2021? Yes, we will see more 

increase and the traffic. 

 

293 

00:39:38.610 --> 00:39:39.119 

Uh, 

 

294 

00:39:39.144 --> 00:39:42.114 

because of many reasons attracting Eminem, 

 

295 

00:39:42.114 --> 00:39:42.684 

doctors, 

 

296 

00:39:42.744 --> 00:39:45.235 

adding the new services, 

 

297 

00:39:45.235 --> 00:39:52.315 

and all our hospitals adding more center of excellence and some of our 

hospitals like Darcy, 

 

298 

00:39:52.375 --> 00:39:58.795 

and Francis will add 3, 

 

299 

00:39:58.795 --> 00:40:00.954 

is our market share in this area. 



 

300 

00:40:05.724 --> 00:40:18.025 

I have a question from runs from Morgan Stanley Dentistry has added a lot 

of capacity into the memo area in the last 2 years. Does your hospital 

have any unique features that. 

 

301 

00:40:18.329 --> 00:40:22.320 

Position it well to attract patient volumes. 

 

302 

00:40:25.824 --> 00:40:26.815 

For the ma'am, 

 

303 

00:40:28.074 --> 00:40:41.514 

our hostel is very well structured booked and the consideration from 

design phase to be friendly for the patient experience and patient 

journey. 

 

304 

00:40:42.414 --> 00:40:46.585 

To facilitate the patient journey inside the Austin, 

 

305 

00:40:47.005 --> 00:40:48.324 

and then the supporting service, 

 

306 

00:40:48.324 --> 00:40:59.155 

like lab ideology and easy parking area everything we found our design 

and ma'am is. 

 

307 

00:41:00.030 --> 00:41:12.264 

Very competitive, and attracting to our customer also, from the other 

side, the location of the hospital is addressing the different cities at 

the same time. 

 

308 

00:41:12.474 --> 00:41:20.994 

Not 1 in 1 city of city, but attracting patients from at least 3 

different cities. 

 

309 

00:41:21.900 --> 00:41:26.849 

With the accessibility, the from the main road. 

 

310 

00:41:26.849 --> 00:41:34.079 

So, there is a follow up question on from. 

 

311 



00:41:34.079 --> 00:41:40.829 

Or these installment costs limited to cosmetic and beauty surgery. 

 

312 

00:41:44.635 --> 00:41:46.405 

Department yes, 

 

313 

00:41:46.434 --> 00:41:49.315 

for all services that are not covered by insurance, 

 

314 

00:41:49.764 --> 00:41:56.605 

but a lot of people that are covered by when they want to go for a 

surgery, 

 

315 

00:41:57.625 --> 00:42:01.554 

they have a waiting time for 1 year. 

 

316 

00:42:02.760 --> 00:42:13.409 

It can't be 1 live, so these people will not wait, they do it in cash. So 

we used to have cash cash before. 

 

317 

00:42:13.409 --> 00:42:18.840 

Most of our people initially covered by a much. 

 

318 

00:42:18.840 --> 00:42:23.940 

They they pay for them. 

 

319 

00:42:23.940 --> 00:42:34.559 

Mortgage hospitals are full, so they take away they put them in a waiting 

list for 6 months to 1 year. 

 

320 

00:42:34.559 --> 00:42:39.179 

Go to private sector and do the. 

 

321 

00:42:39.179 --> 00:42:43.889 

So, it's not only the way this. 

 

322 

00:42:43.889 --> 00:42:54.840 

It's also, in addition to the wellness yes it will have the wellness more 

because when it's people when when when you want to do something with, 

let's say, 50000. 

 

323 

00:42:54.840 --> 00:42:59.789 



But, yeah, it's not easy to pay for the 1 of. 

 

324 

00:42:59.789 --> 00:43:11.730 

But when I tell you that you will take, you will take over 30 months or 

36 months, even if you will pay 2000 every month. So it will be 72. 

 

325 

00:43:11.730 --> 00:43:19.710 

You will pay. 

 

326 

00:43:19.710 --> 00:43:32.965 

Have a question from query from are you seeing any improvement in terms 

of our patients on our Q2 Q basis? So the 4th quarter of 2020 versus the 

3rd quarter of 2020. 

 

327 

00:43:34.769 --> 00:43:40.590 

Well, actually this, but I said earlier, yes. 

 

328 

00:43:40.590 --> 00:43:47.639 

When we compare year to year, we have a good improvement for. 

 

329 

00:43:47.639 --> 00:44:00.480 

When we compare it to the single month of June, no, we can have 

improvement, but even quarter to quarter, I think that you forward will 

be similar or a little bit. 

 

330 

00:44:00.480 --> 00:44:04.320 

Better than. 

 

331 

00:44:04.320 --> 00:44:18.239 

As number of patients, maybe revenue can be higher. Do you do the fact 

that eminent doctors that we review in Q3? Now they have their customers 

coming to them. 

 

332 

00:44:20.400 --> 00:44:24.059 

Right on on on the same question. 

 

333 

00:44:24.059 --> 00:44:28.769 

How do you expect gross margin to be in the 4th quarter of 2020? 

 

334 

00:44:30.420 --> 00:44:36.150 

Should it be higher or lower than what you recorded in the 3rd quarter of 

2000? 

 



335 

00:44:37.800 --> 00:44:40.829 

It be similar or a little bit. 

 

336 

00:44:42.329 --> 00:44:53.489 

Another question from Michelle could you please elaborate on the new 

services you will provide next year 2021? 

 

337 

00:44:55.945 --> 00:45:10.614 

Well, I a lot of service to be announced, but I give him Mr. our new 

business development director. So he will. 

 

338 

00:45:11.190 --> 00:45:18.510 

Party of your 1 actually we have many transformation projects on the 

table. 

 

339 

00:45:18.510 --> 00:45:24.929 

To be approved by the top management, and we have new since will be. 

 

340 

00:45:24.929 --> 00:45:30.780 

Added to our services in Germany in group. 

 

341 

00:45:30.780 --> 00:45:34.440 

Such as the, for example. 

 

342 

00:45:34.440 --> 00:45:40.619 

Procedures in some sleep lab cases, some cosmetic surgery. 

 

343 

00:45:40.619 --> 00:45:46.289 

All those will attract more new patients for the group. 

 

344 

00:45:46.289 --> 00:45:51.179 

So, yes, that is a magnet project, which is a. 

 

345 

00:45:51.179 --> 00:45:56.940 

Giving us money, there is some transformation project that can help us. 

 

346 

00:45:56.940 --> 00:46:00.179 

To come back to bring the quality. 

 

347 

00:46:01.530 --> 00:46:05.159 

All this considered new revenue for the group. 



 

348 

00:46:07.380 --> 00:46:20.489 

Okay. All right. Thank you. 2 questions on profitability. The 1st, 1, how 

has the profitability in hospital? Been. 

 

349 

00:46:20.489 --> 00:46:24.659 

Recently and the 2nd, 1 is. 

 

350 

00:46:24.659 --> 00:46:33.599 

1, do you expect to return to the 20% net margin that you used to 

generate up to 2017? 

 

351 

00:46:33.599 --> 00:46:37.920 

From, uh, from from now. 

 

352 

00:46:40.105 --> 00:46:44.005 

For 2021, 

 

353 

00:46:44.005 --> 00:46:56.304 

shallow will be a profit and I think Q4 will be profitable for for for 

the market as expected as we said the difference between now. 

 

354 

00:46:57.869 --> 00:47:05.849 

And 2017 is not only that the market, but also we are in expansion fees. 

 

355 

00:47:05.849 --> 00:47:11.519 

And we will continue expanding and both the board of directors. 

 

356 

00:47:11.519 --> 00:47:17.159 

The founder especially and the current management. 

 

357 

00:47:17.159 --> 00:47:21.750 

We see a very and the huge potential in the Saudi market. 

 

358 

00:47:21.750 --> 00:47:35.820 

We had choices whether to look to profitability and stay with the same 

volume we are now or to expand during the expansion time. You will have. 

 

359 

00:47:35.820 --> 00:47:40.860 

Lower profitability as every new branch will generate cost is at the 

beginning. 

 



360 

00:47:41.844 --> 00:47:52.885 

That's why, when we see the profit margin, we take it branch by branch. 

Maybe what you see is the consolidation for us. We take a branch by 

branch. 

 

361 

00:47:52.885 --> 00:48:04.764 

We ask the old unstable branches to have, and a bit higher than 20%, much 

higher than 20%. We ask them to generate this, but the new branches, they 

generate losses. 

 

362 

00:48:04.764 --> 00:48:10.164 

So the net effect, as we said, will be between 15 to 20%. 

 

363 

00:48:10.164 --> 00:48:20.275 

This is and this is due to the new branches that will generate losses. 

 

364 

00:48:24.809 --> 00:48:38.969 

All right, we'll take the final 2 questions we have in the chat. The 1st, 

1, is this still plan to borrow more as finance costs have been 

increasing? 

 

365 

00:48:38.969 --> 00:48:47.489 

Recently, the 2nd, part of the question is, are you taking major steps to 

improve your work and capital. 

 

366 

00:48:48.954 --> 00:49:03.625 

Actually is a decision, are you, as I said, they're ready to dilute your 

share by increasing share when we expand. 

 

367 

00:49:04.739 --> 00:49:09.389 

Actually, when we have an expansion with it, we have a conflict. 

 

368 

00:49:09.389 --> 00:49:23.250 

Pay from shareholders, or we have that's for me as as the finance as a 

CFO. I see that cost of that here in that area is is minor. 

 

369 

00:49:23.250 --> 00:49:34.735 

And the profitability of the cost of equity is much higher than cost of 

that. That's why I prefer going to that to finance any new project, as 

far as I know. 

 

370 

00:49:34.974 --> 00:49:42.925 



Very well, when will be the payback and that the project will pay back 

its liabilities. So, we are increasing. 

 

371 

00:49:43.289 --> 00:49:46.619 

The, the, the company. 

 

372 

00:49:46.619 --> 00:49:58.679 

By that's the company, it's easier for me as a CFO to ask you as 

shareholders to raise fund and to increase capital. Is it better for you? 

 

373 

00:50:01.650 --> 00:50:16.110 

Another question, will you charge more for using the seal by customers as 

compared to a 1 time payment on cash in terms of. 

 

374 

00:50:16.110 --> 00:50:25.650 

As we say it from the beginning, as we have our cash prices, the normal 

rate without discounts. 

 

375 

00:50:25.650 --> 00:50:29.250 

Uh. 

 

376 

00:50:29.250 --> 00:50:33.750 

We the cost of the 1st year, which is 10%. 

 

377 

00:50:33.750 --> 00:50:34.704 

To the same, 

 

378 

00:50:34.974 --> 00:50:36.775 

we give it as a discount to the seal, 

 

379 

00:50:36.775 --> 00:50:45.474 

not to the patient and then when they submit to for the 1st year who pay, 

 

380 

00:50:47.454 --> 00:50:49.255 

when we pay, 

 

381 

00:50:49.284 --> 00:50:52.764 

we pay 10% additional 24% for the 2 years. 

 

382 

00:50:52.764 --> 00:50:54.864 

The 2nd or 3rd year. 

 



383 

00:50:56.130 --> 00:51:06.059 

It's paid by the patient himself. This is a relation with the patient and 

to see the. 

 

384 

00:51:06.059 --> 00:51:16.380 

Final question we have at the moment is, can you please provide us how 

much on average is the maintenance topics as a percentage of sales. 

 

385 

00:51:16.380 --> 00:51:20.099 

Usually, we do not capitalized then. 

 

386 

00:51:20.099 --> 00:51:28.230 

Normal maintenance maintenance, meaning building maintenance or 

equipment. This is expensed. 

 

387 

00:51:28.230 --> 00:51:31.650 

What we capitalizes the patients. 

 

388 

00:51:31.650 --> 00:51:40.829 

And the major, which is my innovation story is not minor, but the normal 

maintenance is my. 

 

389 

00:51:40.829 --> 00:51:49.530 

What happened meaning here in a real example there was a complete 

maintenance of the building, the maintenance. 

 

390 

00:51:51.744 --> 00:52:06.144 

That there is a, the business, but the main thing is maintain the 

business as as as it. So what makes the business as it is expensed when 

we have it for me, innovation is capitalized. 

 

391 

00:52:07.050 --> 00:52:12.300 

But we had during last year, was, it is included in the expenses. 

 

392 

00:52:15.750 --> 00:52:23.940 

The moment, we don't have any further questions. I pass it back to you. 

If you have any concluding remarks. 

 

393 

00:52:26.070 --> 00:52:40.320 

Okay, yeah, it is always a pleasure healing you and even if there is, 

there is any recommendation we take into consideration immediately. 

 

394 



00:52:40.320 --> 00:52:46.619 

Thank you very much and we expect to see you soon. 

 

395 

00:52:46.619 --> 00:52:51.420 

Hello. 

 

396 

00:53:01.440 --> 00:53:06.204 

Really benefit from this question on this interaction. 

 

397 

00:53:06.985 --> 00:53:18.054 

Also I want to appreciate the share for the Please stay safe away from. 

 

398 

00:53:19.019 --> 00:53:27.030 

Thank you, thank you very much. This concludes today's call have a great 

day. 

 

399 

00:53:27.030 --> 00:53:30.420 

Thank you thank you. 

 

400 

00:53:30.420 --> 00:53:33.090 

Thank you. 

 

 


