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FY2020 Progress Update

Key Highlights
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AED7.0 bn AED3.0 bn

A +460% y-o-y A +496% y-o-y
Revenue Profit

N
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Operating subsidiaries

AED 14.0 bn

A 252+%y-0-y
Total Assets

IHC scaled its business
portfolio by 12 operating
subsidiaries resulting in
asset growth that drove
strong revenue expansion
and profitability.
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IHC has six industry verticals

FY2020 asset contribution by segment (%)
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Revenue Movement by Busmess vertical (AEDmn)
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IHC's strategic objective: Create long-term shareholder value

3. Consolidation

1. Acquisitions 4. Diversification
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2.
Restructuring

* 4. Diversification
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1. Acquisitions

ADX ==
\

T
&

Sl ol
PALMS SPORTS

," 5. Divesting

lease

Strategic acquisitions to increase
shareholder value, gain cost
efficiencies and diversify revenue mix

2. Restructuring

Redesigning operations and
management reporting structures to
maximize cost efficiencies and
enhance performance

3. Consolidation

Establishing synergies between
verticals, to realize new recurring
revenue streams and a profit-sharing
model

Expand portfolio companies by
adding markets, channels,
technology, products and services to
existing business

5. Divesting

Through M&A or a Listing Process to
create additional shareholder value &
empower our leaders to Innovate and
& Dominate
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