
 

 

  

AUDIT COMMITTEE CHARTER 



DOCUMENT CONTROL 
Document Description: 

Document Title Audit Committee Charter 

Issuance/ Revision 2.0 

Date 01 March 2017 

Owner Internal Audit 

Author Internal Audit and Risk Management & Business Continuity  

Security Level For external use  

 

The Board of Directors (hereinafter referred to as the "Board" or the "Directors") may recommend changes to 
this Audit Committee Charter (hereinafter referred to as the "Charter") for approval from the General 
Assembly, provided that any such modification or waiver does not violate any applicable laws, rules, 
regulations, the Company's Delegation of Authority (hereinafter referred to as the "DoA") Matrix and Bylaws 
and further provided that any such modification or waiver is appropriately disclosed to the concerned parties. 

 The changes to this document shall be consecutively numbered and dated. 

 The following log shall be used and signed off for all updates. 

 

Approvals 

Name Role Signature Date 

Audit Committee 

Chairman of 
the Committee 

(Recommend) 

 

 
01 March 2017 

Board of Directors 

Chairman of 
the Board 

(Recommend) 

 

 
 

Shareholders – General Assembly Approval  
 

 
 

 

  



 

Document Change History 

Date Issuance/ Revision Author Description of Changes 

5 April 2009 1 Board Secretary Board of Directors of Mobile Telecommunications 
Company Saudi Arabia (Zain KSA)(the "Company") 
on 20 April 2008 and approved by the Ordinary 
General Assembly of the Shareholders of the 
Company in the meeting held on 5 April 2009 

01 March 
2017 

2 Risk Management & 
Business Continuity and 
Internal Audit 

Changes from Companies Law 2015 and Corporate 
Governance Rules 2017 incorporated 

 

 

Distribution 

External use 



 

 

TABLE OF CONTENT 
1. Introduction ...................................................................................................................................... 2 

2. Purpose ............................................................................................................................................. 2 

3. Organization of the Audit Committee ................................................................................................. 3 

3.1 Structure of the Audit Committee ....................................................................................................... 3 

3.2 Remuneration of the Committee ......................................................................................................... 4 

3.3 Meetings and Procedures of the Committee ....................................................................................... 4 

3.4 Minutes of Meetings ............................................................................................................................. 5 

3.5 Authority of the Committee ................................................................................................................. 6 

3.6 Reporting Responsibilities of the Committee ...................................................................................... 7 

4. Audit Committee Responsibilities ...................................................................................................... 8 

4.1 Internal Controls and Finance and Accounting Policies and Procedures ............................................ 8 

4.2 External Audit and Financial Statements ............................................................................................. 8 

4.3 Internal Audit ...................................................................................................................................... 10 

4.4 Compliance with Laws, Regulations and Internal Policies ................................................................ 11 

4.5 Information Technology (IT) Systems Controls and Telecom Systems Controls .............................. 11 

4.6 Other Responsibilities ......................................................................................................................... 11 

5. Responsibilities of the Audit Committee Members ........................................................................... 12 

6. Relationship with Others ................................................................................................................. 13 

7. Members' Orientation ..................................................................................................................... 13 

 



 

2             

01 March 2017 

 Audit Committee Charter 

1. Introduction 
1.1 The Board of the Mobile Telecommunications Company Saudi Arabia ("Zain KSA”) in its 

attempt to adopt a Corporate Governance Framework in line with the Corporate 
Governance Regulations dated 13 February 2017 issued by the Capital Market Authority 
("CMA") of the Kingdom of Saudi Arabia, and in order to ensure that it remains aligned 
with the requirements of Companies Law 2015 issued by Ministry of Commerce (“MOCI”) 
and leading practices in terms of Corporate Governance, has recommended this Charter 
for approval by the Shareholders in General Assembly.  

1.2 This Charter governs the operations of the Audit Committee (“the Committee") and 
details the scope of the Committee's responsibilities and how it carries out those 
responsibilities, including but not limited to its structure and procedures. 

1.3 Audit Committee shall review this Charter annually and shall recommend to the Board any 
changes to the extent required under any applicable regulations, as well as to bring it in 
line with leading practices. 

1.4 Shareholders' General Assembly shall, upon a recommendation of the Board, issue rules 
for appointing the members of the Committee, the means of their nomination, the term 
of their membership, and define the term of their office and the procedure to be followed 
by the Committee (Article 54(c) of Corporate Governance Regulations).  

1.5 The Board shall evaluate the performance of the Audit Committee annually, based upon 
an annual performance report prepared by the Audit Committee. The Audit Committee 
evaluation shall include an assessment of the performance and commitment of each 
member to the activities of the Committee. 

 

2. Purpose 
2.1 The Board of Directors being the governing body of Zain KSA has to ensure that the 

Company's management maintains adequate policies, procedures and internal controls 
for: 

 Safeguarding the Company's assets. 

 Properly recording the transactions and events as they take place. 

 Preparing reliable financial information. 

 Overseeing and monitoring the enterprise wide risks for managing the Company's 
operations. 

2.2 The above aspects must be independently and periodically be assessed by the Company's 
internal as well as external auditors.  

2.3 To further strengthen the Internal Audit Activity in Zain KSA ("IAD") and to ensure its 
objectivity and independence, the General Assembly and Board has established Zain KSA’s 
Audit Committee. The primary purpose of the Audit Committee is to monitor the 
company's business including records and documents, requesting any clarification 
statement from the Board. In order to do so, it has the right to access the company's 
records and documents and request any clarification from the Board or the Executive 
Management (Article 103 of Companies Law 2015 & Article 59 of Corporate 
Governance). Such review by the Audit Committee shall include monitoring amongst 
other matters, the following affairs of the Company  

 Adequacy and soundness of governance, internal control systems, risk 
management, compliance, financial accounting and reporting policies and 
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practices, financial statements and effectiveness of internal and external audit 
functions. 

 Adherence to the Company's approved policies and procedures. 

 Adequacy and soundness of policies and procedures in respect of the safety and 
security of the Company's assets, resources and integrity of the Company's 
financial statements. 

 Performance of the Company's internal and external audit functions and their 
independence. 

 Ensure that a positive culture of managing opportunities, threats and 
uncertainties is embedded throughout the Company. 

2.4 The above will be done without assuming any management capacity to ensure 
independence. 

 

3. Organization of the Audit Committee   

3.1 Structure of the Audit Committee 
 

3.1.1 As per Article 101 of Companies Law 2015, Article 12(5) and Article 54 (a) of 
Corporate Governance Regulations, the Audit Committee shall be formed from non-
executive directors1 whether from shareholders or others, under a resolution 
adopted by the Ordinary General Assembly. The majority of the Audit Committee 
members shall be independent2.  

3.1.2 In Zain KSA, Audit Committee shall consist of at least three (3) non-executive Board 
members. In case the Board recommends and/or Shareholders decides, non-board 
members can also be appointed as Committee members. 

3.1.3 The Audit Committee members shall include a specialist in financial and accounting 
matters (in compliance with Article 54(a) of the Corporate Governance 
Regulations).  

3.1.4 Members of the Committee shall be nominated for appointment by the Board upon 
their own consideration or by recommendation from the Nomination and 
Remuneration Committee ("NRC"). The Board may request the removal of a 
member, subject to resolution by the General Assembly.   

3.1.5 In case of death or resignation by a member of the Audit Committee, the Board shall 
appoint a new member as a replacement, whose appointment shall be ratified in the 
next General Assembly (Article 54 (c) of Corporate Governance Regulations). 

3.1.6 No Committee member shall simultaneously serve on the Audit Committee of a 
competitor of Zain KSA. 

3.1.7 It is prohibited for a person to be a member of Zain KSA’s Audit Committee who 
works or has worked in Zain KSA Finance Department, or was part of the Executive 
Management or for was associated with Zain KSA’s external auditor during the 
preceding two (2) years (Article 54 (d) of Corporate Governance Regulations). 

3.1.8 One of the members shall serve as the Chairman of the Committee (hereinafter 
referred to as the "Chairman"). The Chairman shall be designated by the Board.  
Neither the Chairman of the Board nor the Chairman of the Executive Committee 
may chair this Committee (Article 51 (c) of Corporate Governance Regulations). 

                                                           
1 Non-Executive Director: A member of the Board of Directors who does not have a fulltime management position at the company, or who does not receive monthly or yearly salary. 
2 Independent Director: a non-executive member of the Board who enjoys complete independence in his/her position and decisions and none of the independence affecting issues 
stipulated in Article 20 of Corporate Governance Regulations apply to him/her. 
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3.1.9 The Board shall also nominate a Vice Chairman to chair the Committee's meeting in 
the Chairman's absence.  

3.1.10 The Committee shall appoint a Secretary of the Committee (hereinafter referred to 
as the "Secretary") to keep records of its proceedings and resolutions. He / She can 
be one of the Committee's members or a non-Committee member and he can be 
from outside the Board. If the Secretary is not a Committee member, he will attend 
the Committee meetings without having any voting rights. The Secretary, if not a 
Committee member, should not be involved in other duties or responsibilities that 
would result in a conflict of interest with his duties as the Committee's Secretary. 
Head of IAD (“HIA”) can be secretary of the Audit Committee. The Secretary is 
responsible for the following: 

 Keeping complete records of the Committee's meetings for the purpose of issuing 
reports on the performance of the Committee to the Board. 

 Circulating the Committee's resolutions to the concerned parties. 

 Coordinating with concerned departments regarding the Committee's 
resolutions that necessitate legal compliance and regulatory procedures. 

 Establishing a mechanism for tracking and following-up on the Committee's 
resolutions. 

 Executing any other task or responsibility assigned to him by the Committee's 
Chairman or any of its members. 

3.1.11 The Audit Committee's term of office shall be for a period not to exceed the tenure 
of the Board. The membership of an Audit Committee member, if he is a Director, 
shall come to an end at the expiry of his membership of the Board or by his voluntary 
resignation from the Committee membership. A non-Director's membership will 
cease by way of his resignation or at the end of the Committee's term.  

3.2 Remuneration of the Committee 

3.2.1 In addition to the remuneration that each member shall receive equivalent to the 
entitlement of a Board member. 

1.1.1.1 For meeting attendance, each member of the Committee will be paid 
based on the amount as approved in Bye-Laws and a decision by the 
Board.  

1.1.1.2 The above amounts should be recommended by the Board for the 
approval in General Assembly as required by Article 101 of 
Companies Law 2015. 

3.2.2 Committee members who are resident outside the Company's registered office 
location are entitled to all out of pocket expenses incurred by them to attend the 
meeting as per the policy and entitlement of non-resident Board members in Zain 
KSA.  

3.2.3 Board of Directors' reports presented to the General Assembly will disclose the 
remunerations and other payments made to the Audit Committee members. 

3.3 Meetings and Procedures of the Committee 

3.3.1 The Committee shall approve its yearly meeting schedule at the first meeting of each 
year. At the end of each meeting, the attendees shall appoint the date for the next 
meeting. 

3.3.2 The Audit Committee shall convene periodically, provided that at least four meetings 
are held during the Zain KSA’s financial year (Article 57 (a) of Corporate Governance 
Regulations). 
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3.3.3 The Audit Committee shall convene periodically with Zain KSA’s external auditor and 
internal audit (Article 57 (b) of Corporate Governance Regulations). 

3.3.4 Zain KSA Internal Audit and the external auditor may call for a meeting with the audit 
committee at any time as may be necessary (Article 57 (c) of Corporate Governance 
Regulations). 

3.3.5 The Audit Committee shall meet at the invitation of its Chairman or any two (2) 
members. Such an invitation to be accompanied by the agenda for the meeting and 
shall be hand delivered or sent to the members electronically or in any other manner 
at least seven (7) days before the date of the meeting, unless waived by mutual 
consent of all the members.  

3.3.6 The agenda of each meeting shall be prepared by the Secretary of the Committee 
after the approval of the Chairman.  

3.3.7 The Committee shall meet at least four (4) times in every financial year at the 
Company's registered office and may meet more frequently from time to time as it 
deems necessary or as may be required by the Board. Unless otherwise directed by 
the Board meetings can be attended in person or via tele-conference or video-
conference.  

3.3.8 No one other than the Committee members, the Secretary shall be entitled to be 
present at a meeting of the Committee, but others may attend at the invitation of 
the Chairman.  Generally, Chief Executive Officer (CEO), Chief Financial Officer (CFO) 
and HIA are invited for the Audit Committee meetings unless the Audit Committee 
decides otherwise. Other senior management and chief Officers of the Company 
may be invited by the Audit Committee to attend the Committee meeting. None of 
the invitees shall have any voting rights. 

3.3.9 The Chairman shall preside, when present, at all meetings of the Committee.  

3.3.10 The presence of the majority of Committee members with the presence of the 
Chairman or Vice-Chairman shall constitute a quorum for the Committee's meetings. 
To present their views, feedback and decision, members can use technology means 
i.e. emails, tele-conference or video-conference.  (Article 102 of Companies Law 
2015). 

3.3.11 A member cannot elect another member of the Committee to act on his behalf and 
to vote in the meetings.  

3.3.12 In case of emergencies or situations beyond the Committee's control and where the 
Audit Committee cannot be convened, the Audit Committee can take its decisions 
via circulation.  

3.3.13 The Committee's resolutions shall be taken by a majority of votes.  

3.3.14 Resolutions shall be issued by majority of votes present. In the case of a tie/deadlock 
vote, the Chairman would have the casting vote (Article 102 of Companies Law 
2015). 

3.3.15 The Committee shall keep written minutes of its meetings as detailed in this 
document under section 3.4 Minutes of Meetings. 

3.4 Minutes of Meetings 

3.4.1 The deliberations and resolutions of the Audit Committee will be recorded in 
minutes. Such minutes will be kept with the Board of Directors' records. These 
minutes will be provided to each of the Committee members after the approval of 
all Committee members who have attended the meeting.  
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3.4.2 The Committee shall keep a record of its meetings and report on these to the Board. 
The Committee's meetings will be documented as follows: 

 The minutes shall specify the date and the place of the meeting, the names of 
attendees and absentees, summary of discussions held in the meeting and their 
related decisions and recommendations. 

 The draft minutes shall be prepared by the Secretary within seven (7) business 
days after each meeting and shall be sent to all Committee members for review. 
Any comments on the minutes from any of the Committee members shall be 
provided during a week from the draft's receipt date, or otherwise the minutes 
will be considered as approved. 

 The Secretary shall amend the draft minutes based on the members' comments, 
if any, and shall send the minutes along with these comments to the Chairman. 

 The Secretary shall prepare the final minutes according to the Chairman's 
recommendations and shall send them to the Committee members duly signed 
by the Chairman and himself. 

 The signed copy of the minutes shall be kept attached with the related 
documents and correspondence in a special file.  

3.5 Authority of the Committee 

3.5.1 The Audit Committee's role shall be to review and advise but not to make any 
business decisions unless the matter is for making a conclusion / recommendation 
as a result of a review, audit, or investigation or the matter of decision has been 
conferred on Audit Committee by the Board. The Committee shall demonstrate a 
constructive, supportive and advisory approach.  

3.5.2 To achieve its objectives, the Audit Committee is authorized to: 

 Monitor the company's business. 

 Request the Board of Directors to invite the Company's General Assembly to 
convene if its business was hindered by the Board of Directors or if the Company 
sustained material losses or damages (Article 103 of Companies Law 2015 and 
Article 13 (c) of Corporate Governance Regulations). 

 Perform the specific duties and functions enumerated in this Charter and upon 
the directions and approval of the Board, to investigate any of the Company's 
activities. 

 Have the right to access the company's records and documents and request any 
clarification from the Board of Directors or the Executive Management. 

 Communicate its findings and recommendations for any corrective actions to the 
Board but not take management’s decision, subject to 3.5.1 above, on behalf or 
for the Company's Chief Officers and employees in this regard. The Board shall 
either accept and implement the recommendations of the Audit Committee or 
advise the Committee of the reasons for any deviations from the proposal. 

3.5.3 In discharging its oversight role, the Committee is empowered to investigate any 
matter brought to its attention with full access to all books, records, facilities and 
personnel of the Company and the power to retain outside counsel, auditors or 
consultants, or incur additional expenses for this purpose, that shall be paid by the 
Company within fiscal limits agreed with the Board.  This shall be carried out in 
coordination with the CEO & CFO unless the Audit Committee decides otherwise. 

3.5.4 The Audit Committee may require any Chief Officer or employee of the Company or 
any of its subsidiaries and the Company's advisors (including but not limited to: 
consultants, auditors and legal advisors) to meet with the Committee, after 
coordinating with the CEO unless the Audit Committee decides otherwise. 
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3.5.5 Individual members of the Committee shall not access independently the Company's 
Chief Officers or employees without the Chairman's approval or a resolution from 
the Audit Committee.  

3.5.6 If a conflict arises between the recommendations of the audit committee and the 
Board resolutions, or if the Board refuses to put the committee's recommendations 
into action as to appointing or dismissing the company's external auditor or 
determining its remuneration, assessing its performance or appointing the internal 
auditor, the Board’s report shall include the committee's recommendations and 
justifications, and the reasons for not following such recommendations (Article 56 
of Corporate Governance Regulations). 

3.6 Reporting Responsibilities of the Committee 

3.6.1 The Chairman shall report formally to the Board on its proceedings after each 
meeting on all matters within his duties and responsibilities. 

3.6.2 Make recommendations to the Board as it deems appropriate on any area within its 
responsibilities where action or improvement is desired. 

3.6.3 In compliance with Article 104 of Companies Law 2015 and Article 14 (c) of 
Corporate Governance Regulations prepare an annual Audit Committee report 
which shall include the following 

 details of its performance of its competencies and duties stated in the Companies 
Law and Its Implementing Regulations, provided that the report contains its 
recommendations and the Audit Committee’s opinion on the adequacy and 
efficiency of the company's internal control & financial control and risk 
management systems along with other businesses within its scope of work.  

 The number of meetings held during the year along with the number of meetings 
attended by each member. 

 The Board shall make available sufficient copies of the Audit Committees' report 
at least ten (10) days prior to the date set for convening the Ordinary General 
Assembly at the Company's head office, and publish them on Zain KSA’s and the 
Tadawul websites when publishing the invitation to convene the General 
Assembly, to enable shareholders to get a copy thereof.  

 Audit Committee report shall be read at the General Assembly. 
3.6.4 Chairman of the Audit Committee shall see that the external auditor’s report is read 

at the General Assembly Meeting (Article 104 of Companies Law 2015). 

3.6.5 Review any other reports relating to the Committee's responsibilities and issued by 
Zain KSA. 

3.6.6 As per Article 128 of Companies Law 2015, Within thirty (30) days from the date set 
for approving the financial statements, Board of Directors' Report, Auditor’s report 
and the Audit Committee's Report, the Board shall lodge/file copies of these 
documents with MOCI and CMA. 
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4. Audit Committee Responsibilities 
The Audit Committee shall have the competence to monitor the Zain KSA’s activities and ensuring 
the integrity and effectiveness of the reports, financial statements and internal control systems. The 
Audit Committee will carry out the following responsibilities as set out below: 

4.1 Internal Controls and Finance and Accounting Policies and Procedures 

4.1.1 Review with the Company's management and internal and external auditors the 
Company's policies to reasonably assure the adequacy of accounting principles and 
financial practices applied (Article 55 (a) of Corporate Governance Regulations). 

4.1.2 Review the effectiveness of the Company's internal & financial  controls and risk 
management system, including information technology and telecom (industry 
specific) security and controls (Article 55 (b) of Corporate Governance Regulations). 

4.1.3 Understand the scope of internal and external auditors' review of internal controls 
over financial reporting, and review reports on significant findings, implications and 
recommendations together with management's responses. 

4.1.4 Review with the Head of IAD and the external auditors the coordination of audit 
efforts to ensure complete coverage of key business controls and high risk areas, 
improve efficiency and the effective use of audit resources. 

4.1.5 Review and comment on any significant new policy or changes to existing finance 
and accounting policies and procedures adopted by management. 

4.2 External Audit and Financial Statements 

4.2.1 Recommend to the Board the appointment, dismissal and remuneration of external 
auditors. Any such recommendation must be made with regard to their 
independence, cost and competencies (Article 55 (c) and 81 of Corporate 
Governance Regulations). 

4.2.2 In appointing an external auditor for the Company, the management of the Company 
and the Audit Committee shall comply with the related guidelines as included in the 
Section II ‘the Auditor’ of Companies Law 2015 and resolution No. 903 dated 
12/08/1414H issued by Ministry of Commerce and Industry (“MoCI)”. 

4.2.3 An invitation for external audit proposals should be requested as per the 
Procurement Policies and Procedures of Zain KSA. A formal documented evaluation 
of the auditors included in the short-list should be carried out CFO in agreement with 
CEO. The evaluation and management's recommendation shall be submitted to the 
Audit Committee for their review and recommendation. The Committee's 
recommendations will be subject to the Board's approval and the Annual General 
Meeting's ratification. 

4.2.4 Review and confirm the independence of the external auditors, the objectivity, 
fairness, and effectiveness of the audit activities, taking into account the relevant 
rules and standards (Article 55 (c) of Corporate Governance Regulations).  

4.2.5 Recommend a frequency for change/rotation of external auditors on a periodic 
basis. 

4.2.6 Pre-approve all audit and non-audit services provided by the external auditors, 
including specific pre-approval of internal controls related services, and to ensure 
the external auditors are not engaged to perform non-audit services prohibited by 
law or regulations (Article 55 (c) of Corporate Governance Regulations). 
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4.2.7 Review external audit reports, work with and support the external auditors where 
practicable and to provide an alternative communication link between the external 
auditors and the Board as and when needed and responding to any queries from 
them (Article 55 (c) of Corporate Governance Regulations).  

4.2.8 Oversee the arrangements for the completion of the quarterly review of interim 
financial statements and year end audited financial statements. Review together 
with the external auditor the audit plan (proposed audit scope) (Article 55 (c) of 
Corporate Governance Regulations) and coordinating the audit effort with the IAD.  

4.2.9 Review and analyze the interim (quarterly) and annual financial statements prior to 
presentation to the Board, and provide its opinion and recommendations thereon 
to ensure their integrity, fairness and transparency. (Article 55 (a) of Corporate 
Governance Regulations).  

4.2.10 Provide its technical opinion, at the request of the Board, regarding whether the 
Board’s Annual Report and the Zain KSA financial statements are fair, balanced, 
understandable, and contain information that allows shareholders and investors to 
assess the Zain KSA financial position, performance, business model, and strategy. 
(Article 55 (a) of Corporate Governance Regulations). 

4.2.11 Review with the external auditor the audited financial statements with respect to 
the audit approach, accounting adjustments and reclassifications, analyzing any 
important or non-familiar issues contained in the financial reports (Article 55 (a) of 
Corporate Governance Regulations) recommendations for improving the internal 
controls and any other significant audit findings before these are presented to the 
Board.  

4.2.12 Review and discuss the adopted accounting policies and any changes in accounting 
policies, providing opinion and recommendations to the Board. 

4.2.13 Annually review and evaluate the external auditor's qualifications, performance and 
independence, including a review and evaluation of the lead partner, taking into 
account the opinions of the management including Head of IAD and present its 
conclusions to the Board. The Audit Committee shall also consider the regular 
rotation of the external audit firm itself to assure continuing auditor independence 
in fact and in appearance. 

4.2.14 Review the scope, terms of reference and remuneration for any Zakat and income 
tax assignment which can be performed by external consultants.  

4.2.15 On a regular basis, meet separately with the external auditors to discuss major 
observations arising from interim and final audits and any other matter which the 
auditors wish to highlight. 

4.2.16 Consider, review and follow-up with management any findings raised as part of the 
external auditor's Management Letter, and management's response thereto, 
including timetable for implementation of any recommendations.  

4.2.17 Review with management and external auditor the effect of changes in applicable 
accounting standards and the changes of the regulations on the Company's financial 
statements. 

4.2.18 Regularly review with the external auditors any audit problems or difficulties 
encountered during the course of the audit work, including any restrictions on the 
scope of the external auditors' activities or access to requested information and 
management's response.  
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4.2.19 Regularly report to the Board any issues that arise with respect to the quality or 
integrity of the Company's financial statements, the Company's compliance with 
legal or regulatory requirements, the performance and independence of the 
Company's independent external auditor, or the performance of the IAD.  

4.3 Internal Audit 

4.3.1 Ensure that the Company maintains an IAD activity to provide management and the 
Audit Committee with ongoing assessments of the Company's governance, risk 
management processes and system of internal controls.  

4.3.2 Review and discuss with the Board, the IAD's budget and staffing and provide a 
recommendation to the Board on the appointment of the Head of Internal Audit 
(Articles 55 (b) & 76 of Corporate Governance Regulations). Ensure that there are 
no unjustified restrictions or limitations and review and concur in the appointment, 
replacement or dismissal of the Head of IAD.  

4.3.3 Monitor and oversee the performance and activities of Internal Audit (Article 55 (b) 
of Corporate Governance Regulations) including the annual performance appraisal 
and bonus based on performance and salary increment of the Head of IAD, in 
accordance with the policy of the Company. Audit Committee may also seek input 
and feedback from management in this regards.  

4.3.4 Oversee the IAD and review its charter, scope, efficiency, independence, objectivity, 
performance and work plan. 

4.3.5 Review, for the purpose of carrying out internal audit work and preparation of the 
internal audit plan, the internal audit risk assessment to decide on the effectiveness 
of the internal audit plan. 

4.3.6 Evaluate the internal audit procedures for establishing the annual internal audit 
plan. 

4.3.7 Approve the internal audit charter as well as internal audit policies and procedures. 

4.3.8 Review the internal audit scope, internal audit risk assessment and nature of the 
internal audit plan and any subsequent changes, including whether or not the 
internal audit plan is sufficiently linked to the Company's overall business objectives 
and management's success and risk factors. 

4.3.9 Review all internal audit reports, including executive summary, 
observations/findings, implications, recommendations, management responses and 
the exceptions noted and pursue the implementation of the corrective measures in 
respect to the comments included in the internal audit report (Article 55 (b) of 
Corporate Governance Regulations).  

4.3.10 Review and discuss all the follow-up reports of the internal audit as well as the status 
of all the significant observations/findings in the internal audit report (Article 55 (b) 
of Corporate Governance Regulations). 

4.3.11 Review with the Head of IAD the results of the internal audit efforts on a yearly basis, 
or as deemed necessary, and peruse periodic and annual internal audit reports. 

4.3.12 Supervise the Company's IAD function to ensure its effectiveness in executing the 
activities and duties specified in the internal audit charter. 

4.3.13 Review and approve, on a regular basis, the IAD risk register, audit plan and all major 
changes to the plan.  
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4.3.14 Review the effectiveness of the IAD, including compliance with the Institute of 
Internal Auditors' (“IIA”) International Standards for the Professional Practice of 
Internal Auditing.  

4.3.15 On a regular basis, meet separately with the Head of IAD to discuss any matters that 
the Audit Committee or Head of IAD believes should be discussed privately. 

4.4 Compliance with Laws, Regulations and Internal Policies 

4.4.1 Review the effectiveness of the system for monitoring compliance with applicable 
laws and regulations including governance regulations, the results of management's 
investigation and follow-up (including any disciplinary action) or any instances of 
non-compliance including reviewing the findings of the reports of supervisory 
authorities to ensure the Compliance with the relevant laws, regulations, policies 
and instructions Article 55 (d) of Corporate Governance Regulations)  

4.4.2 Review the findings of any examinations by regulatory agencies  
(including but not limited to: Communications and Information Technology 
Commission ("CITC"), MoCI, General Authority for Zakat and Tax ("GAZIT"), Tadawul 
and CMA and internal/external auditor's observations.  

4.5 Information Technology (IT) Systems Controls and Telecom Systems 
Controls 

4.5.1 The Committee shall consider and review with management, the Chief Technical 
Officer (“CTO”), the external auditors and the IAD work regarding: 

 The effectiveness or weaknesses of the Company's computerized information 
system controls and security. 

 Any related significant findings/observations, implications and recommendations 
of the external auditors and IAD together with management's responses thereto, 
including the timetable for implementation of recommendations to correct 
weaknesses in the system's controls, including any significant risks related 
thereto and major controls over such activities.  

 The status and adequacy of management information systems and other 
information technology. 

 The Committee shall review with the Head of IAD and the external auditors the 
coordination of the audit effort to ensure complete coverage of key system 

controls and risk areas related to IT controls. 

4.6 Other Responsibilities 

4.6.1 Review the contracts and proposed Related Party transactions, and provide its 
recommendations to the Board in connection therewith (Article 55 (d) of Corporate 
Governance Regulations), 

4.6.2 Follow-up on allegations of material, financial, ethical or legal irregularities; look into 
serious violations of the Company's policies, alleged breach of legal provisions or 
contravention of the Code of Conduct and Ethics, which are highlighted by the IAD 
or any other staff member.  This includes investigating any issues raised by Zain KSA’s 
Chief Financial Officer or any person assuming his/her duties. (Article 55 (a) of 
Corporate Governance Regulations). For this purpose, also, Audit Committee shall 
develop arrangements by assisting the Board in developing reporting misconduct 
policies that enable Zain KSA’s employees to confidentially provide their remarks in 
respect of any inaccuracies in the financial or other reports. The Audit Committee 
shall ensure that such arrangements have been put into action through an adequate 
independent investigation in respect of the error or inaccuracy, and shall adopt 
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appropriate follow-up procedures (Article 58 of Corporate Governance 
Regulations). 

4.6.3 Institute, oversee and direct any special investigations, as needed, concerning 
matters relating to the Company's financial statements, internal controls, 
compliance with the laws or business ethics.  

4.6.4 Review all significant issues within the scope of the Committee charter, including any 
changes in accounting principles/estimates, with the management and the external 
auditors (Article 55 (a) of Corporate Governance Regulations), prior to any decision 
being reached on reporting practices to be followed by the Company, and report 
thereon to the Board.  

4.6.5 Establish procedures for the receipt, retention and treatment of complaints received 
by the Company regarding accounting, internal controls or auditing matters, 
including procedures for the confidential, anonymous submission by employees of 
the Company of concerns regarding questionable accounting or auditing matters. 

4.6.6 The Committee shall be available at all times to receive suggestions, questions or 
recommendations from the external auditors, IAD or the Chief Officers. 

4.6.7 Perform other activities related to these activities as requested by the Board. 

 

5. Responsibilities of the Audit Committee Members  
5.1 The members shall make every effort to attend all Committee meetings and to effectively 

participate in discussions. The members shall inform the Chairman of the Audit 
Committee in writing if they cannot attend a meeting. 

5.2 The members shall maintain the confidentiality of the Company's trade secrets gained 
through performing their duties and shall not publicize confidential information to 
shareholders out of the General Assembly or to any other party. If members are found to 
be in breach of this, they shall be dismissed from the Committee and can be held 
responsible for the financial damages caused by such announcements. 

5.3 The members of the Audit Committee shall not execute any management job in the 
Company even by way of consultancy. 

5.4 The members shall carry on good performance in executing their duties and 
responsibilities and shall be updated in their domain in the interests of the Company. 

5.5 The members shall be honest, truthful, objective and independent in performing their 
duties. 

5.6 The members shall not participate in any occupations that can violate the Code of Conduct 
and Ethics or the Conflict of Interest Policy of the Company or its principles. Moreover, 
the members shall not accept any occupations that are liable to give rise to conflicts of 
interest with the Company and those which may prevent them from executing their duties 
objectively and independently. 

5.7 The members are required to disclose all personal interests (including shares' ownership 
in the Company) and their nature that are executed with the Company and any personal 
relation with the Board of Directors and the Chief Officers. 
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6. Relationship with Others 
The sphere of the Committee's responsibilities will make it necessary for it to maintain a good 
relationship with other Board and management committees established at Zain.  

 

7. Members' Orientation 
New Committee members will be provided with an orientation program which will include 
presentations by Chief Officers on the Company's strategic plans, its significant financial, accounting 
and risk management issues, legal affairs, compliance programs, operations, Code of Conduct, 
management structure, key policies, practices and internal and external auditors. In addition, each 
incoming member will be provided with copies of Zain's Bylaws, Management Agreement, the 
executive summary of the corporate plan, previous internal audit reports, internal audit plans and 
other appropriate information. 
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 السيرة الذاتية

 

 المعلومات الشخصية : 

رائد بن علي بن عبد اللطيف السيف   الإسم :  

51/51/5791تاريخ الميلاد :   

سعوديالجنسية :   

________________________________________________________________     

 المؤهلات التعليمية :

  م 5771 –م  5771 •

الرياض  –المملكة العربية السعودية  –جامعة الملك سعود   

تخصص محاسبة  –بكالوريوس علوم إداريه   

 

 

 الخبرات العملية :

 

  لغاية الان   -م  5102  •

المملكة العربية السعودية   –البنك العربي للإستثمار   

الإدارةمجلس  رئيس  

 

  لغاية الان   -م  5102  •

المملكة العربية السعودية  –جسور القابضه شركة   

 نائب رئيس مجلس الإداره

 

لغاية الان  –م  5102 •  

السعوديةزين  –شركة الإتصالات المتنقلة السعوديه   

ولجنة التدقيقلجنة الترشيح والمكافات  - عضو مجلس إدارة  

 

لغاية الان  –م  5100  •  

لبنان بيروت  IBC  شركة اي بي سي 

عضو مجلس إدارة       



 

 

م 5102 –م  5101  •  

المملكة العربية السعودية  –البنك العربي للإستثمار   

 عضو مجلس إدارة 

 

لغاية الان  –م  5112 •  

المملكة العربية السعودية  –المكتب الخاص لسمو الأمير سلطان بن محمد بن سعود الكبير   

 مدير إدارة الإستثمار وتطوير الأعمال 

 

م  5112 –م  5110 •  

المملكة العربية السعودية  –البنك العربي الوطني   

إدارة تمويل الشركات –رئيس فريق عمل   

 

م  5110 –م  0991 •  

المملكة العربية السعوديه  -البنك السعودي الفرنسي    

إدارة تمويل الشركات – مدير علاقات  

 

 

 

 الدورات التدريبيه :

 

           ت متعددة في مجال الإدارة دورا •

       دورة مهارات التفاوض  •

  دورة الإئتمان •

دورة التمويل المالي  •  

دورة مهارات البيع  •  

 

 



 السيرة الذاتيه
 

 السيد / أسامة متى
 
 

 البيانات الشخصية
 

 6791يوليو  61          : تاريخ الميلاد
 لبنان           : مكان الميلاد

 مجموعة زين. –لرئيس التنفيذي للشؤون المالية ا               :    المهنة

 
 العلمية مؤهلاتال
 
 الامريكية في بيروت. الجامعة بكالوريوس إدارة الأعمال حاصل على -
 .التمويل والإدارة الاستراتيجية وريادة الأعمال في مجال ماجستير  إدارة الأعمال -
 

 الخبرات العملية : 

 
 الشرق الأوسطمنطقة المالية والإدارية في  قطاعاتفي ال عاما61تربو على  اتخبريملك  -

 .وشمال أفريقيا
 
 .والمشاركة في تخطيط الأعمال للأهداف طويلة المدىات لاستراتيجيوإدارة اتقديم  -
 
 منطقة في القطاعات المصرفيةمؤسسية مع يتمتع بخبرات كبيرة على مستوى بناء العلاقات ال -

 اتمليار 1يتجاوز تمويل توفير  فيساهم ، وبفضل هذه العلاقات القوية والوثيقة الشرق الأوسط
 .عاميندولار في آخر 

 
 .الدمج والاستحواذعمليات مجالات في  رةكبي اتخبريملك  -
 

 عضويتهارئاستها أو مجالس الإدارات التي يتولى 
 
 ."زين"  السعودية الاتصالات المتنقلةعضو مجلس إدارة شركة -
 
 الشركة السودانية القابضة.عضو مجلس إدارة -
 
 في الإمارات. Advisory NexGen مجموعةعضو مجلس إدارة -



 ســـــيرة ذاتـيــــــة

 
 داتــــــيـد عبــــــمـر أحــــامـث

 
 

عبيدات وفريحات للمحاماة في عمان منذ عام  شركةفي مدير محام وشريك كثامر عبيدات يعمل 

للمحاماة في ( White & Caseوايت آند كيس ) ، وكان قد عمل قبل ذلك كمحام في مكتب1992

 سنوات.نيويورك لمدة تزيد عن الثلاث 

ويعتبر ثامر من أبرز المحامين في مجال الاتصالات في العالم العربي وذلك بالنظر إلى خبرته 

، حيث عمل مستشارا  قانونيا  في الأردن عاما  عشرين ثلاثة وتقارب لمدة الطويلة في هذا القطاع 

وم ة أوراسكمن الشركات العالمية والإقليمية مثل شركة كيبل آند وايرلس وشرك والمنطقة لعدد

، يل القابضةوشركة فيت وشركة فرانس تيليكوم تيلكوم القابضة وشركة الاتصالات المتنقلة )زين(

 وفي الوقت الذي بالإضافة إلى عدد من شركات معدات الاتصالات مثل إريكسون وموتورولا.

يكلة الإستثمارات الأجنبية وه تفي مجالاوالاستشارات المحاماة  أعمال يمارس ثامر عبيدات

 طاعقفي السنوات الأخيرة في إلا أن نشاطه تركز وتملك الشركات، والمعاملات التجارية الدولية، 

ل ، ويمثوعمليات الاستحواذات المرتبطة بها الاتصالات والبرمجيات وتكنولوجيا المعلومات

ركات إلى الش العالمية يتراوح من أضخم الشركاتومتنوعا  من العملاء موكلوه قطاعا  واسعا  

 المبتدئة الصغيرة الحجم.

ثامر عبيدات محام مجاز للمثول أمام محاكم الأردن وولاية نيويورك الأميركية.  وقد نال شهادة 

بدرجة إمتياز وشهادة الماجستير في  1987من الجامعة الأردنية عام  القانونالبكالوريوس في 

 .1988من جامعة هارفرد في الولايات المتحدة الأميريكية في العام  القانون

مدة ل شركة البوتاس العربية )مساهمة عامة(عضو مجلس إدارة في منصب ثامر عبيدات وقد شغل 

، كما أنه يشغل حاليا  عضوية مجلس إدارة شركة مساهمة 2012ثماني سنوات حتى بداية عام 

 .المبنية احة وأخرى غير ربحية معنية بدراسات البيئةفي مجال السيتعمل عامة أردنية 


